SCHEDULE
2008 CONSOLIDATED ACTION PLAN

August 2007 Initiated planning process.

October 5, 2007 Notification to Departments and Public Services Agencies
re: Submission of funding requests for 2008
Consolidated Action Plan

November 8, 2007 First Public Hearing on the Consolidated Action Plan
(CDBG, HOME, ADDI, ESG and HOPWA)

December 5, 2007 Funding request, from Departments and Public Services
Agencies, due

December 2007/January 2008 Funding (projects) requests reviewed for eligibility and
feasibility. Work initiated on written draft

January 2008/ February 2008 Council District Public Hearings on Budget, CIP and
Consolidated Action Plan

January 11, 2008 Assistant Directors/Project Managers submit estimates for
accomplishments for current and next fiscal years along with
descriptions of special/new program initiatives

February 8, 2008 Preliminary funding allocations developed.

March 3, 2008 Presentation of proposed budgets to Mayor for approval

March 14, 2008 Draft of Consolidated Action Plan completed

March 21, 2008 Summary of Consolidated Action Plan published

March 24, 2008 Draft of Consolidated Action Plan distributed to Council

April 10, 2008 Second Public Hearing on Consolidated Action Plan

April 20, 2008 Thirty-day review period ends.

April 22, 2008 Presentation of Consolidated Plan to Housing and
Community Development Committee

April 29, 2008 Presentation of Consolidated Plan to Fiscal Affairs Council
Committee.

April 30, 2008 2008 Consolidated Action Plan on Council Agenda

May 9, 2008 Plan submitted to HUD for review and approval

(Based on approval by City Council on 04/30/08)
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