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EXECUTIVE SUMMARY

The 2008 Consolidated Action Plan represents the third update to revitalization
strategies outlined in the multi-year Plan that was published in 2005. This 2008 Plan
covers the City of Houst ono6s Ti1FJusec3g,l2009.e ar
However, federal funds financing these improvement projects are from the U.S.
Department of Housing and Ur ban Devddcalgnment (
(October 1, 2007 i September 30, 2008). The sources of funds are five (5) federal
programs: Community Development Block Grant; HOME Investment Partnerships

Grant; American Dream Down Payment Initiative Grant; Housing Opportunities for

Persons with AIDS Grant; and Emergency Shelter Grant.

Funding priorities are divided among four (4) program categories: Housing; Supportive
Services; Economic Development; and Infrastructure/Neighborhood Facilities.
Expanding the stock of safe, sanitary, and affordable housing remains the City of
Hou st on 6 sgoap rAs anesuly, the City is pursuing strategies to rehabilitate and
reconstruct owner-occupied units, assist eligible residents to become homebuyers and
improve multifamily projects, particularly in targeted areas of the City. The Housing and
Community Development Department (HCDD) collaborated with a variety of agencies
(e.g., Housing Authority, etc.) on community improvement projects to benefit low and
extremely low-income households.

HCDD exceeded numerical objectives in all categories of revitalization activities.
Specifically, in the case of housing rehabilitation, the objective of improving 528 units

was exceeded by sixteen percent (16%) at 611 units. The same is also true for
homebuyer assistance, exceeding the objective of 300 homebuyers by fifty-three

percent (53%) at 46 0 homebuyers. See the foll owing
ASummary of Achievements. 0 These accompl i shr
in leveraging resources to create and/or preserve affordable housing; provide shelter,
supportive services and economic development assistance to income-eligible clients;

and upgrade the infrastructure and community facilities in low and moderate-income
neighborhoods.

In addition to tracking accomplishments and promoting revitalization strategies, the
2008 Consolidated Action Plan also identifies projected outcome(s) for each funded
activity. As required by the U.S. Department of Housing and Urban Development, each
funded project is linked to one (1) of three (3) goals: suitable living environment;
decent housing; and economic development. The resulting objective(s) and
outcome(s) fall into one (1) of three (3) categories: availability/accessibility;
affordability; and sustainability.

Throughout the planning process for the Consolidated Plan, HCDD solicited input from
residents, neighborhood-based organizations and non- and for-profit agencies. HCDD

hosted two (2) public hearings and participated in ten (10) city-sponsored budget public

hearings held in each of the council districts. The Housing Department developed
promotional/informational material on the Consolidated Plan that was made available in

Engl i sh, Spani sh and Vi et name anael, filmetldll\df,thet he
hearings and HCDD paid for A c a pspansored pulgi®o a't

1



hearings. All of the public hearings were held at facilities accessible to the physically

disabled. In addition to an Executive Summary, the 2008 Consolidated Action Plan

includes an Introduction; descriptions of Citizen Participation/Consultation; Amendments

to the 0607 Pl an; Activities to be Undertake
reduce Homelessness; services to those with Special Needs; Applications for Funding;
Proposed Projects Descriptions; Public Comments; and Appendices.



SUMMARY OF ACHIEVEMENTS

Activity

Objective

Accomplishments

Homebuyer Assistance

300 Homebuyers

Assisted 460 Homebuyers

Homeowner Rehabilitation 128 Units Rehabbed 209 Units
Multifamily Rehabilitation/Construction 400 Units Financed 402 Units
Sheltering Special Needs 4,844 Clients Sheltered 9,432 Clients
Supportive Services/Elderly 1,208 Elderly Assisted 6,056 Elderly
Supportive Services/Youth 2,685 Youth Assisted 26,971 Youth
Supportive Services/Special Needs 5,665 Clients Assisted 6,040 Clients

Small Business Assistance

684 Small Business Owners

Assisted 1,662 small business owners

Upgrade Streets

3 Neighborhoods

Upgraded Streets in 2 Neighborhoods

Storm Drainage Improvements

2 Neighborhoods

Completed Improvements in 3 Neighborhoods

Parks Improvements 10 Parks Improved 37 Parks
Library Improvements 2 Libraries Improved 18 Libraries
Community Centers 6 Facilities Constructed/Upgraded 9 Facilities




INTRODUCTION

The 2008 Consolidated Action Plan is the third update to revitalization strategies first
introduced in the multi-year 2005 Consolidated Plan. This Plan/federal application is

also the mid-pointin afivecy ear campaign to expand the Cit
affordable housing; increase the level of homeownership, particularly among low and
moderate-income minority households; ensure that the target population (e.g., elderly,
disabled, homeless, HIV Positive, youth, etc.) have access to a comprehensive network

of supportive services; assist small businesses to thrive; and improve Housto n 0 s
infrastructure along with the maximum number of public and private neighborhood
facilities. All of these goals support revitalization/conservation of low and moderate-

income communities.

The Planning and Development Department estimates that as of January 2008,
Houston had a population of 2,229,199 residents. Previous Consolidated Plans have
already established that the majority of Houstonians (53.5 percent) are low and
moderate-income and most of the income-eligible residents are minorities. (See the
following maps.) A number of households live in residential units in need of some level
of repair or replacement and housing costs because rental and/or purchase costs have
increased substantially since the beginning of the new millennium. Specifically, the
median value of owner-occupied housing increased from $79,300 in 2000 to $119,400
in 2006. The same is also true of median rent, which was $575 a month in 2000,
increasing to $729 in 2006. (Source: U.S. Census Bureau, 2006 American
Community Survey).

The City of Houston remains committed to its core strategy of conserving owner-
occupied housing whenever possible; subsidizing successful candidates to become
homebuyers; providing zero percent performance-based loans to encourage
improvement of multi-family units; and leveraging federal funds with private dollars to
revitalize income-eligible areas through investment in infrastructure and neighborhood
facility projects. That is the value of the Consolidated Plan, evolving through a
collaborative process whichresultsi n bot h a wunified vision of
addressed and a commitment to apply public and private resources to achieve desired
outcomes. Collaboration comes through Housing and Community Development
Department (HCDD) as the lead agency in this planning process, soliciting input from
key stakeholders (e.g., residents, city departments, neighborhood-based organizations,
non-profits, Housing Authority, etc.) in development of the 2008 Consolidated Action
Plan.

This Plan, which is also an application, outlines strategies to expand the number of
homeowners and affordable housing units, assist Houstonians with special needs (e.g.,
homeless, HIV Positive, elderly, troubled youth, etc.), support small business owners,
and improve infrastructure and community facilities in support of neighborhood
conservation/revitalization. These improvement strategies are fueled by federal dollars
available through five (5) grant programs administered by HCDD: Community
Development Block Grant (CDBG); HOME Investment Partnerships (HOME); American
Dream Down payment Initiative (ADDI); Emergency Shelter Grant (ESG); and Housing
Opportunities for Persons with AIDS (HOPWA).
4
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