October 12, 2010
October 26, 2010
October 28, 2010
January 18, 2011

February 15, 2011

February 15 — March 9, 2011

March 2, 2011

March 17, 2010
March 11, 2011
March 14, 2011
March 17, 2011
March 24, 2011

April 5, 2011

April 13, 2011

April 21, 2011

April 27, 2011

May 6, 2011

June 2011
July/August 2011

August 2011

2011 ACTION PLAN & DOCUMENT UPLOADS

TENTATIVE SCHEDULE

(Current as of March 14, 2011)
Notify Public That Hearings Will Be Conducted
Conduct First Fall Hearing — 5" Ward MSC
Conduct 2nd Fall Hearing — Sunnyside MSC
Notification of Project Solicitation Changes Sent To City and Local Agencies
Outreach & Messaging Campaign Kickoff for Action Plan Hearings
Executive Staff Attends FY2011 Annual Operating Budget CIP Hearings

Draft Funding Allocations Completed; Summary of 2011 Draft Action Plan Published
Includes Hearing Announcements

End Public Comment on Draft Summary of 2011 Action Plan

First Draft of Entire Plan Completed

30-Day Public Review Begins; Made Available Online and Central Public Library
15t Spring Public Hearing on Action Plan — City Hall Annex

2" Spring Public Hearing on Action Plan — Magnolia MSC

Presentation of Action Plan to Budget and Fiscal Affairs Committee; Committee
Recommends City Council approval

End of Thirty-Day Public Review Period (may be extended if necessary)

Presented to Housing Committee for Approval; Committee Recommends City Council
approval

Action Plan on City Council Agenda; City Council Approves Plan

City Council-Approved Plan Submitted to HUD for Review & Approval (Official due date

May 13)
HUD notifies HCDD of Action Plan Approval
Action Plan Officially Approved By HUD; Grant Agreements Executed

Final Approved 2011 Action Plan Printed, Posted to Website, and Made Available at
Houston Public Library and HCDD Offices



