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Regulation Citation(s): 91.520(a) 
. 

CR05-
N1.1 

Progress the jurisdiction has made in carrying out its Strategic Plan and its Action Plan. Provide an 
overview that includes major initiatives and highlights that were proposed and executed throughout 
the program year. 

 
The Housing and Community Development Department (HCDD) 
prepares the Consolidated Annual Performance and Evaluation Report 
(CAPER), an evaluation of progress made in carrying out the 
community development programs and activities identified in the 2011 
Annual Action Plan, on behalf of the City of Houston (City). This annual 
report also assesses HCDD's success in addressing its five-year 
priorities and objectives contained in the 2010-2014 Consolidated Plan 
(Plan).  
 
This report details HCDD's progress in meeting the goals established in 
the Annual Action Plan for Program Year 2011 (PY2011), which covers 
July 1, 2011 – June 30, 2012 (City Fiscal Year 2012), by comparing the 
actual accomplishments with the proposed goals. The CAPER contains 
details on activities funded by the federal Community Development 
Block Grant (CDBG), the HOME Investment Partnerships (HOME) 
Program, the Emergency Solutions Grant (ESG), and the Housing 
Opportunities for Persons with AIDS (HOPWA), as well as other 
programs, special grants, and a range of locally funded programs. 
 
In addition to providing housing outcome data, the CAPER also 
provides data and information related to the status of other priority 
programs covering supportive (public) services, infrastructure/public 
facilities, homelessness, and small business assistance. Tables 
throughout this report provide data on units completed, number and 
type of individuals assisted, dollar amounts expended, source(s) of 
funds used to finance individual projects, and other relevant product 
and process data. 
 
While HCDD did not meet all of its goals during this second 
Consolidated Plan program year, many program areas have made 
great movement towards meeting their five-year goals, most of which 
are anticipated to be met or exceeded by the end of the five-year 
period. With many projects, particularly in the multifamily and 
infrastructure/public facility development areas, requiring more than 
one year for completion, performance against goals will fluctuate during 
the five-year period.  
 
 
 

CR05 Goals and Outcomes

HCDD Gets a New Director 

 
Neal Rackelff, Director, Houston Department of 

Housing and Community Development 

On May 30, 2012, Mayor Annise Parker and the Houston 
City Council confirmed the appointment of Neal Rackleff as 
the new Director for the Housing and Community 
Development Department. While in his position as HCDD’s 
General Counsel, Neal was asked to fill the role of interim 
director, a position at which he excelled, leading to his 
permanent appointment as Director. Neal Rackleff brings 
more than seventeen years of successful affordable 
housing, community and economic development 
experience to the position. Prior to joining the HCDD, he 
spearheaded numerous public/private partnerships and 
redevelopment efforts, as an attorney for the law firm of 
Locke Lord Bissell & Liddell, LLP. As a former General 
Counsel for the Houston Housing Authority, and Vice 
President and General Counsel of the Greenspoint 
Management District, he developed a deep understanding 
of both federal and state housing programs and has worked 
on some of the most significant development projects in the 
City’s history, including Allen Parkway Village and the 
redevelopment of the Rice Hotel. He received his Doctor of 
Jurisprudence from the University of Southern California 
Law Center and a bachelor’s degree from Brigham Young 
University.  
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HCDD ORGANIZATION-WIDE MAJOR INITIATIVES AND HIGHLIGHTS 
 
This year brings a significant change to the way the information 
required for the CAPER is formatted and reported. 
 
eCon Planning Suite: Consolidated Plan & IDIS 
In May 2012, HUD launched the e Con Planning Suite of data and 
technology tools, for use in the consolidated planning process. 
Grantees will now be able to submit their Consolidated Plan using the 
Consolidated Plan template in IDIS OnLine. This Consolidated Plan 
template will be required for all Consolidated Plans submitted on or 
after November 15, 2012. Grantees that are scheduled to submit 
Consolidated Plans to HUD after this date will use the template for 
both the Consolidated Plan and each Annual Action Plan (and 
subsequent Consolidated Annual Performance and Evaluation Reports 
(CAPERs)). 
 
Grantees have the option to use IDIS OnLine to submit an Annual 
Action Plan for an existing Consolidated Plan until their next 
Consolidated Plan is due to HUD. If grantees choose this option, they 
will need to complete the screens for the Action Plan as well as enter 
information about Geographic Priorities, Priority Needs, and Goals 
from their previously approved Consolidated Plan. HCDD is exploring 
this option for its Program Year 2013 Annual Action Plan. HCDD 
participated in numerous webinars on this new process and have fully 
embraced the tools now available for use in developing the 
Consolidated and Annual Action Plans, and the CAPER. In addition to 
the webinars presented, HCDD staff also had the opportunity to attend 
an event in Houston, hosted by Ripley House Neighborhood Center, 
and presented by HUD Assistant Secretary for Community Planning 
and Development, Mercedes Márquez.  
 
In preparation for use of the new IDIS OnLine platform for submitting 
its annual CAPER to HUD, HCDD is implementing this new CAPER 
format, based on the new IDIS Online electronic CAPER template, as 
presented in the document entitled “A Desk Guide for Using IDIS to 
Prepare the Consolidated Plan, Annual Action Plan, and CAPER/PER, 
Section V: The Caper Template - Adding a Caper (Desk Guide).” 
Doing this now, provides HCDD an opportunity obtain a better 
understanding of how these changes will impact data collection and 
reporting, and ultimately, how future Consolidated and Annual Action 
Plans are set up.  
 
To meet CAPER requirements in this period of transition to the fully 
implemented IDIS Online platform, HCDD created a Microsoft Word 
document template to mirror the IDIS Online CAPER template 
elements contained in the Desk Guide. The IDIS Online CAPER  
 

OneCPD Initiative 
 

(Media Release, Office of the Mayor, November 29, 2011) 
 
Houston Mayor Annise Parker and U.S. Department of 
Housing and Urban Development (HUD) Assistant 
Secretary Mercedes Márquez announced a collaborative 
partnership to enhance the City’s housing and community 
development activities. This joint technical assistance and 
capacity-building engagement combines knowledge and 
resources to maximize the use of federal funds to revitalize 
neighborhoods, help the homeless, and produce more 
affordable housing. 
 
“We are honored that HUD not only recognizes the great 
progress the Department has made, but is also eager to 
assist the Department in achieving its ultimate goal of 
becoming one of the nation’s leading housing departments,” 
said Mayor Parker. “This vital partnership is unprecedented 
for the City and represents a new positive working 
relationship with HUD. We are both on the same team 
working together for Houston’s communities and families.” 
Upon taking office in early 2010, Mayor Parker concentrated 
on repairing the City’s previously strained relationship with 
HUD and appointed new leadership at the City’s Housing 
and Community Development Department (HCDD) to 
transform the Department.  
 
Under the engagement, the City and HUD will work with 
local and national non-profits to build the management 
systems and capacity necessary to successfully carry out 
comprehensive and sustainable development and 
revitalization strategies that target an area’s specific needs. 
The City and HUD will work on a variety of capacity 
enhancement activities, such as: 
 
• Establishing a first-of-its-kind equity fund in 

Houston to leverage private investment in 
community development efforts 

• Developing an extensive community development 
funding strategy, including the development of a 
market-based “revitalization plan” that will prioritize 
targeted areas for reinvestment 

• Designing a thorough organizational plan to 
enhance operations and strategically integrate the 
City’s community development programs together 

 
Besides streamlining and furthering the City’s community 
development endeavors, the partnership gives the City the 
tools it needs to tell “its story” of accomplishments by not 
only measuring the amount of assistance provided, but the 
impact such assistance has on local communities. 
 
“These difficult times for our cities require all of us to work 
smarter and more efficiently to address the critical needs of 
our citizens,” said Assistant Secretary Márquez. “HUD is 
breaking down silos to offer more training and technical 
assistance. In the end, we’re working harder to help 
communities work better.”  
 
The engagement is part of the One CPD initiative of HUD’s 
Office of Community Planning and Development. HUD and 
Enterprise Community Partners will work with HCDD on 
providing technical assistance and capacity-building that 
meets the specific needs of the City. 
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template tables were created using Microsoft Excel and are included throughout this document, in the appropriate 
placement according to the Desk Guide. This CAPER will be a dry run, for the new IDIS Online electronic CAPER 
template. In addition, to further support this transition, HCDD has completed an evaluation of the prior guidance and 
format under the CPMP Tool, which was used previously, and the new IDIS Online CAPER format, to ensure that this 
CAPER contains all required elements.  
 
In the Appendix, at the end of this CAPER, there is a section that contains a listing of the information requested in the 
prior CAPER format and guidance that did not appear to be requested in the new IDIS Online format. HCDD will seek 
guidance from HUD on the continued need to provide this information and the correct placement of this information 
within the IDIS Online electronic CAPER template structure. Some of the items presented may no longer be required 
in the new format but are included here, to ensure that we have covered all required elements adequately. 
 
HCDD Prepares an Amendment to EDI/Section 108 Grant Application 
At the end of PY2011, HCDD was finalizing an amendment to its 1995 Economic Development Grant Initiative (EDI) 
grant and Section 108 authority. The amendment reinstates all five activities identified in the original grant 
application. Amended activities include  
 

1) Micro Enterprise Loan Program 
2) Revolving Loan Program 
3) Special Development Project Fund 
4) Single Family Rehabilitation and Replacement Program 
5) Multifamily Housing Program 

 
In addition to the activities above, HCDD is proposing a new economic development project, loaning funds for the 
renovation of a vacant historic building located at 806 Main into an operating hotel. The property is located at the 
crossroads of an existing light rail line and a light rail line that is currently under construction. Funding for this project 
will come from a combination of EDI funds and a Section 108 loan. This project is expected to bring over 150 jobs to 
the City. 
 
HCDD Explores Areas of Opportunity 
 
During PY2011, HCDD began efforts to evaluate ways that it could make the greatest impact with its entitlement 
funds. Among its efforts HCDD has  
 

• engaged the community  
• collaborated with consultants  
• elicited input from a wide range of service providers  
• researched and analyzed a broad range of data  
• obtained feedback from our local HUD office 

 
These efforts are part of a comprehensive analysis intended to assist in the identification of HCDD's target population 
and areas of opportunity within the City of Houston. This effort continues and HCDD will conclude the process within 
the next program year.  
 
PROGRAM AND/OR OPERATIONAL MAJOR INITIATIVES AND HIGHLIGHTS  
This section highlights some of the programmatic and operational changes that occurred during PY2011. 
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PUBLIC SERVICES  
HCDD applied for round two of Emergency Solutions Grant funding and published the required substantial 
amendment to the 2011 Annual Action Plan, to continue to be able to assist individuals and families to quickly regain 
stability in permanent housing, after experiencing a housing crisis or homelessness. This furthered HCDD's efforts in 
the areas of providing emergency shelter, homelessness prevention, rapid re-housing assistance, and data collection 
through the Homeless Management Information System (HMIS). 
 
Process Change Results in New Providers/Services 
HCDD implemented a Public Services request for proposal (RFP) process to solicit and select qualified subrecipients 
to provide services resulting in the selection of new, as well as previously funded Public Services subrecipients. This 
allowed successful CDBG-funded programs such as the Child Care Program and Homeless Engagement Services to 
continue, while adding three new Public Services providers and new programs such as Workforce Development and 
Employment Services and social services for disabled persons. Under the Workforce Development Program, low- to 
moderate-income clients are provided a community college education in in-demand fields with livable wages. For 
PY2011, the CDBG Public Services activities included youth enrichment programs, child care, health care services, 
homeless prevention,  workforce development,  HIV/AIDS education services, transportation of meals to the elderly, 
and social services and employment services for the disabled.  
 
ECONOMIC DEVELOPMENT 
During PY2011, Houston Business Development Inc. (HBDI), the non-profit responsible for administering HCDD-
funded economic development activity, converted to a community-based development organization (CBDO). In 
addition, HBDI has also become a CFDI. 
 
CODE ENFORCEMENT 
HCDD Designates Code Enforcement Areas 
During PY2011, HCDD implemented a project to designate areas for code enforcement activities within the City of 
Houston. Project goals identified six characteristics for areas under consideration for designation as a Code 
Enforcement Area (CEA). These characteristic were 
 

• Low- to Moderate-Income (LMI) Population 
• The Land Assemblage Redevelopment Authority (LARA) Owned Lots 
• Commercial Investments (HCDD Funded) Multifamily and Public Facilities  
• Concentration of Multifamily Housing Stock 200 Census Data 
• Designated Demolition Sites. 
• Capital Improvement Plan (CIP) Projects 

 
Using these characteristics, along with low- to moderate-income concentration and Super Neighborhood maps, 39 
areas were identified for CEA designation. The identification of these CEA’s helps to ensure that CDBG funded 
activity is appropriately serving low- to moderate-income neighborhoods.  
 
Also, in PY2011, Code Enforcement activity, formerly under the Houston Police Department, now falls under the City 
of Houston’s new Department of Neighborhoods. The Department of Neighborhoods (DON) is an entity dedicated to 
improving quality of life in our neighborhoods, through expanded outreach, stronger community partnerships, and  
improved government responsiveness. City of Houston Inspections & Public Services (CHIPS), the division within the 
DON responsible for code enforcement activity, aims to defend and improve the quality of life of Houston  
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neighborhoods through the active enforcement of city ordinances and the reduction of blight and substandard living 
conditions.  
 
As a division of the Department of Neighborhoods, CHIPS enforces Chapter 10 related to the City of Houston Code 
of Ordinances for 
  

• Open and vacant buildings  
• Nuisances on private property  
• Junk motor vehicles  
• Weeded lots  
• Graffiti  

HCDD provides CDBG funding to increase code enforcement activity in the newly designated code enforcement 
areas to provide improved suitable living areas for Houston’s low- to moderate-income residents. 

SINGLE FAMILY HOME REPAIR PROGRAM  
During PY2011, the Single Family Home Repair Program reaffirmed its commitment to the State of Texas General 
Land Office (GLO) to place primary focus on assisting at least 242 eligible low- to moderate-income households, 
whose homes sustained damage as a direct result of Hurricane Ike, under the Disaster Recovery Program (SFHR-
DR). Program staff are diligently working to complete rehabilitation on SFHR-DR Round One homes, so that 
rehabilitation and reconstruction activities under the CDBG-funded SFHR program can resume.  
 
HOMEBUYER’S ASSISTANCE PROGRAM  
HCDD previously committed to aggressively campaigning area realtors, builders, lenders, homebuyer education 
counselors, real estate and lending educational institutions, as well as other similar professionals, to inform them of 
HOME Investment Partnerships Program (HOME) funds available to assist low- to moderate-income homebuyers 
and to foster closer working relationships. In addition, we agreed to consistently make efforts to restructure 
nonworking policies and procedures to address the needs of the community, while still meeting HOME and other 
compliance guidelines. During PY2011, the Homebuyer’s Assistance Program (HAP) has done this and will continue 
to take these actions to improve program access. HCDD continually evaluates all aspects of the HAP, to improve 
program accessibility for prospective qualified homebuyer and to engage stakeholders to assist in that effort, to help 
us successfully meet program goals and objectives. 
 
HAP continues to increase program awareness by networking with area stakeholders, as well as participating in 
community events to inform potential homebuyers and industry professionals of the advantages to using HAP. 
HCDD amplified its HAP involvement in community events related to home buying, this included events with real 
estate and lending professionals, potential homebuyers, homebuyers counseling agencies, builders, and other 
related industry businesses. Several existing policies that limited homebuyer and stakeholder participation in the 
Homebuyer’s Assistance Program were re-evaluated and updated, to allow additional builders and individuals to 
participant in HAP. The application process was also revised and streamlined, resulting in more efficient approval 
timelines.  
 
HAP established an open process for Authorized Lender Applications that allows lenders to apply to become an 
authorized lender for HAP, monthly, whereas in the past this opportunity was only available quarterly. As a result,  
 
 
 

http://www.houstontx.gov/neighborhoods/index.html�
http://www.houstontx.gov/chips/chapter10.pdf�
http://www.houstontx.gov/codes/index.html�
http://www.houstontx.gov/codes/index.html�
http://www.houstontx.gov/codes/index.html�
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HAP has increased area lender participation from 21 authorized lending institutions to 32, which is a 66 percent 
increase in lender involvement. In addition, during PY2011, HAP has increased area Authorized Residential Loan 
Originator participation from 42 to 70, a 60 percent increase. These additional participating lending professionals 
have broadened the supply of authorized financial experts that homebuyer’s have available to assist them in 
submitting applications for assistance.   
 
The new lender application process has been met with positive feedback from all stakeholders involved and as a 
result of the associated increase in lender education, technical assistance, and outreach events initiated by HCDD, 
homebuyer application packages are now being submitted as a more complete package, which is reducing the 
amount of time needed to reach approval status. 
 
Program outreach, technical assistance, and education activities during PY2011, are shown in the table below. 
 

PY2011 Homebuyer's Assistance Program Community Engagement Activities 
    

Date of 
Event Name of Event Short Description Number 

Attended 

Presentation/Speaking Engagement     
12/20/2012 D. R. Horton  Guest Speaker Jorge Cavazos 15 
3/11/2012 The VOICE 700 AM Host Don Leonard and Guest Speaker Jorge Cavazos N/A 

3/14/2012 Houston Center for Independent Living: Housing 
Seminar 

Guest Speakers: Jorge Cavazos and Easter Seals of Greater 
Houston 25 

3/15/2012 Easter Seals of Greater Houston: Homebuyer 
Seminar 

Guest speaker: Jorge Cavazos and other Real Estate 
Professionals 25 

3/28/2012 1010 AM Radio: Univision Guest speaker discussing the Homebuyer Assistance Program N/A 

4/13/2012 HOUZE: Homebuyer's Assistance Program  
Update Speakers were Jorge Cavazos and Energy Industry Professionals 25 

4/17/2012 Avenue CDC: Homebuyer's Assistance Program  
Update 

HCDD presented an update on Homebuyer's Assistance Program 
to Avenue CDC staff members 4 

4/24/2012 1010 AM Radio: Univision Guest speaker discussing the Homebuyer's Assistance Program N/A 

4/26/2012 National Association of Hispanic Real Estate 
Professionals 

Guest Speakers included Tejano Center for Community 
Concerns, Credit Coalition, HCDD's Jorge Cavazos 90 

4/29/2012 1010 AM Radio: Univision Guest speaker discussing the Homebuyer's Assistance Program N/A  

5/1/2012 Baylor College of Medicine: Housing Seminar Guest speakers included Realtors, lenders, CDCs, and HCDD's 
Jorge Cavazos 150 

5/22/2012 Univision Radio 1010 Univision Radio 1010 with La Voz del Pueblo (Host-Renzo 
Heredia) N/A  

Technical Assistance/Homebuyer Education Event 

3/22/2012 REMAX Realty Center: Lender's Symposium HCDD staff available as a resource on Homebuyer's Assistance 
Program 15 
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PY2011 Homebuyer's Assistance Program Community Engagement Activities (continued) 

 
Date of 
Event Name of Event Short Description Number 

Attended 

Technical Assistance/Homebuyer Education Event (continued) 

6/14/2012 Introduction Orientation for New Businesses 1 hour intro (monthly) at University of Houston, Technical 
Procurement Assistance Center 9 

6/21/2012 Homebuyer Education Class Easter Seals of Greater Houston's Homebuyer Education Class 25 
Community Event  

5/10/2012 Gulf Coast Community Services: Housing Seminar 
Housing Seminar: Available resources such as Homebuyer's 
Assistance Program, market news, other programs. Guest 
speakers included Realtor, Habitat for Humanity, Sheltering Arms, 
HCDD Staff 

20-25 

5/11/2012  
5/12/2012 Neighborhood LIFT 

Wells Fargo downpayment assistance event. 585 people attended 
event. 60 event staffers. 50 mortgage personnel. 270 visited 
HCDD booth (70 first day and 200 second day).  

585 

6/11/2012 African American Pastors Fellowship, Rosharon 
Baptist Church 

HCDD staff participated in this 2.5 hour evening event for 250 
member organization 35 

6/16-17/2012 Juneteenth Summer Celebration by Texas Black 
Expo 

Event ran from 11 am to 5 pm on both days. Texas Black Expo. 
George R. Brown Convention Center.  400 

Monthly Lender Training  

January 2012 
– June 2012 HCDD Monthly Lender Training 

HCDD staff present information and materials on two components 
of participating in the Homebuyer’s Assistance Program in this 
monthly lender education opportunity. One relates to the 
application process for lenders to apply to become an approved 
lender and the second provides training on the homebuyer 
application process focusing on completion of the homebuyer 
application for assistance and ensuring submission of a fully 
completed application.  

163 

*Homebuyer's Assistance Program Information and Materials Provided along with Fair Housing Information and Contact Phone Number was 
Provided at All Events, Fair Housing Information  

 
MULTIFAMILY HOUSING PROGRAM  
During PY2011, HCDD placed a renewed emphasis on and encouraged transit-oriented development (TOD) and 
sustainable development. When scoring applications that come in through the request for proposal (RFP) process, 
HCDD provides extra points for projects that are located within one mile of a metro stop and provide "green" features, 
such as energy efficient appliances, recycling programs, and providing “green” space for parks and gardens. HCDD 
also provides extra points for property amenities geared towards families with children, such as playgrounds, splash 
pads, and after school activities. 
 
CHDO PROGRAM  
Single family housing market conditions related to the downturn in the economy have led to the suspension of CHDO 
single family housing development efforts. HCDD is in dialog with HUD regarding its CHDO Program and has 
developed an improvement plan for its restructuring. HCDD has made a commitment to focus its efforts on rebuilding 
the CHDO Program, by hiring staff with more expertise in HOME Program regulations, taking advantage of training 
opportunities available from HUD, and implementing changes to policies, procedures, and monitoring; to ensure 
compliance with HOME regulations. As part of HUD’s OneCPD effort, Enterprise Community Partners (ECP) has 
reviewed HCDD's CHDO Program and has identified solutions and recommendations to bring the program into  
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compliance with HOME regulations. HCDD has suspended new single family construction due to the number of 
existing homes, developed under the program, that remain unsold. HCDD will de-obligate CHDO contracts with 
excess funds and redirect those funds to multifamily housing projects. By focusing CHDO activity on multifamily  
development, HCDD has been able to continue increasing the supply of affordable housing available for low- to 
moderate-income Houstonians, without further flooding the market with new single family homes. Continuing with 
multifamily CHDO development projects has allowed HCDD to meet its set-aside spending and commitment 
requirements for CHDO activity. Further program evaluation will include an analysis of participating CHDO capacity, 
financial responsibility, organizational management; and ongoing training; capacity building; and strategic partnering; 
as necessary. 
 

CR05-N2.1 
Assess how the jurisdiction's use of funds, particularly CDBG, addresses the priorities and 
specific objectives identified in the plan, giving special attention to the highest priority activities 
identified. 

 
The tables and charts on the following pages show how HCDD used funds during PY2011 and how funds 
allocated addressed the priorities and specific objectives identified in the plan. 
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FUNDING ALLOCATIONS/EXPENDITURES/COMMITMENTS 

PROGRAM YEAR 2011  
       

CDBG PROGRAM DESCRIPTION PY2011 
ALLOCATIONS 

PY2011 
EXPENDITURES 

(IDIS DRAWS) 
PY2011 

COMMITMENTS 

PUBLIC FACILITIES & IMPROVEMENTS  6,666,794        7,709,124 6,666,794 
PUBLIC SERVICES  5,100,472         5,176,209 5,100,472  
RESIDENTIAL REHAB/LEAD-BASED PAINT/RELOCATION/PROJECT DELIVERY           6,277,750         3,375,123          6,277,750  
NEIGHBORHOOD PROTECTION – LEGAL/CODE ENFORCEMENT 3,586,400        3,075,191 3,586,400 
ECONOMIC DEVELOPMENT  2,400,000        4,239,499 2,400,000 
PROGRAM DELIVERY – PROCUREMENT LEGAL & AUDIT SERVICES 300,000 

 
300,000 

GENERAL PROGRAM ADMIN  6,082,854        6,062,649 6,082,854 

TOTAL CDBG        $30,414,270      29,637,794        $30,414,270  
 

HOME PROGRAM DESCRIPTION PY2011 
ALLOCATIONS PY2011 DRAWS PY2011 

COMMITMENTS 

HOMEBUYER ASSISTANCE PROGRAM -  NEW AND EXISTING HOMES 4,400,999     3,640,829 4,400,999 
MULTIFAMILY ACQUISITION/REHABILIATION/NEW 
CONSTRUCTION/RELOCATION/PROGRAM DELIVERY 4,400,999        578,064 4,400,999 
HOME CHDO PROGRAM SET-ASIDE (15% of HOME allocation) 

  
 

          CHDO PRE-DEVELOPMENT ASSISTANCE 188,614 
 

188,614 
          HOME CHDO SINGLE FAMILY/MULTIFAMILY PROGRAMS 1,697,529     1,566,922 1,697,529 
          CHDO OPERATING EXPENSES 628,714          75,988 628,714 
PROGRAM ADMINISTRATION 1,257,428    1,440,678 1,257,428 

TOTAL HOME       $ 12,574,282      7,302,481       $ 12,574,282 
 

ESG PROGRAM DESCRIPTION PY2011 
ALLOCATIONS PY2011 DRAWS PY2011 

COMMITMENTS 

ESSENTIAL SERVICES [576.21.(a)(2)]             398,288    188,946             398,288 
OPERATIONS [576.21.(a)(3)]             464,671    282,141             464,671 
HOMELESS PREVENTION [576.21.(a)(4)]             398,288    259,769             398,288 
ADMINISTRATION              66,381     14,861              66,381 

TOTAL HOME          $1,327,628     745,717          $1,327,628 
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cCDBG/HOME/ESG EXPENDITURES 

 

 
 

 
 

26%

18% 14%

11%

10%

21%

CDBG PY2011 Expenditures (IDIS Draws)
Public Facilities & Improvements

Public Services

Economic Development

Residential Rehab/Lead-Based Paint/Relocation/Project Delivery 

Neighborhood Protection – Legal/Code Enforcement

General Program Admin 

50% 8%

21%

1%
20%

HOME PY2011 Expenditures (IDIS Draws)

Homebuyer Assistance Program - New And Existing Homes

Multifamily Acquisition/Rehabiliation/New 
Construction/Relocation/Program Delivery
CHDO Program Set-Aside (15% Of HOME Allocation)

CHDO Operating Expenses

38%
35%

25%

2%

ESG PY2011 Expenditures (IDIS Draws)

Operations [576.21.(A)(3)]

Homeless Prevention 
[576.21.(A)(4)]
Essential Services 
[576.21.(A)(2)]
Administration
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Program Effects, Progress, and Impact on Identified Needs 

Program/Activity Outcome/Objective Indicator Progress and Impact on Identified Needs 
HOME Investment Partnerships Program (HOME) 
Homebuyer’s Assistance 
Program  

Improved affordability of decent owner occupied housing by providing 
downpayment and closing cost assistance to low income households. 

The number of to low- to 
moderate-income 
homebuyers assisted. 

During this reporting period, this high priority Consolidated Plan 
HOME funded Homebuyer’s Assistance Program activity provided 
improved affordability of decent owner occupied housing by 
providing downpayment and closing cost assistance to 170 first time 
low- to moderate-income homebuyers. 

Multifamily Housing Program Improved affordability of decent renter occupied housing through 
acquisition, rehabilitation, and/or new construction of multifamily housing 
properties for low-income households. 
 

The number of restricted 
housing units acquired, 
constructed, or 
rehabilitated.  
 

This Consolidated Plan high priority HOME funded Multifamily 
Housing Program improved the affordability of decent renter 
occupied housing for 104 low- to moderate-income households 
through the acquisition, rehabilitation, and/or new construction of 8 
multifamily housing properties during this reporting period. These 
units were restricted to low-moderate income households with 
incomes at 0-60% of AMI.  

CHDO Housing Development  Improved availability of decent affordable rental housing through the 
provision of HOME funds to local certified CHDOs for the 
development/purchase and rehabilitation of single and multifamily 
housing units that will be made available to low income homebuyer’s and 
renters.  

The number of housing 
units made available to low- 
to moderate-income 
homebuyers or renters.  

The goal for CHDO units is included in the total projected units for 
the Multifamily Housing Program. No CHDO single family units were 
completed during this program year. This activity was identified as a 
low priority in the Consolidated Plan. 

Community Development Block Grant (CDBG) 
Neighborhood Facilities Improved sustainability of suitable living environments through the 

acquisition/rehabilitation/new construction of neighborhood facilities. 
The number of 
neighborhood facilities 
projects completed.  

This Consolidated Plan high priority Public Facilities and 
Improvements activity improved the sustainability of suitable living 
environments through the acquisition, rehabilitation, and/or new 
construction of 7 neighborhood facilities and 2 SPARK parks during 
this reporting period; providing new or improved access to these 
facilities for 618,279 for low- to moderate-income residents in their 
surrounding community.  
 

Code Enforcement Improved sustainability of suitable living environments by promoting 
safe neighborhoods through code enforcement activity. 

The number of locations 
(sites)/units cited. 

This Consolidated Plan medium priority Code Enforcement activity 
improved the sustainability of suitable living environments by 
promoting safe neighborhoods by issuing 11,624 citations during 
this reporting period; leading to safer neighborhoods for the 667,494 
low- to moderate-income residents living in the Code Enforcement 
Areas where the citations occurred. In addition, 267 title searches 
were performed to support this Code Enforcement activity. 

 
 



 

2011 PROGRAM YEAR CAPER      
 

 
 

P r o g r a m  Y e a r  2 0 1 1  C A P E R  
 

Page 12 

 

Program Effects, Progress, and Impact on Identified Needs (continued) 

Program/Activity Outcome/Objective Indicator Progress and Impact on Identified Needs 
Community Development Block Grant (CDBG) 
Public Services (Non 
Profits/Agencies) 

Improved availability and accessibility of suitable living environments 
through the provision of public services for low to moderate income 
persons. 

The number of persons 
receiving public services. 

This high priority Consolidated Plan Public Service activity improved 
the availability and accessibility of suitable living environments by 
providing a variety of CDBG funded public services to 60,922 low- to 
moderate-income persons during this period.  

Single Family Home Repair 
Program  

Improved availability/accessibility of decent affordable housing for low-
income homeowners through the provision of home repair services 
needed to eliminate health/safety.  

The number of housing 
units repaired or 
reconstructed.  

During this reporting period, this high priority Consolidated Plan  
CDBG funded Single Family Home Repair activity improved the 
availability/accessibility of decent affordable housing for 23 low-
income homeowners through the provision of home rehabilitation 
and/or reconstruction repair services needed to eliminate 
health/safety issues.  

Lead-Based Paint - HCDD Improved availability/accessibility of decent affordable housing through 
the provision of lead-based paint testing, remediation, and/or abatement 
activity, for low- to moderate income homeowners.  
 
This includes application intake, eligibility screening, case management, 
inspections, and management of lead abatement activity.  

The number of housing 
units tested/inspected and 
abated. 

This high priority Consolidated Plan Lead-Based Paint activity 
provided for inspection and evaluation of 238 homes for lead 
hazards and provided CDBG funded remediation and/or abatement 
of the lead hazards identified in 15 of those homes; thereby 
providing improved availability/accessibility of decent affordable 
housing for 15 low- to moderate-income households. 

Lead-Based Paint - DHHS Improved availability/accessibility of decent affordable housing through 
the provision of lead-based paint testing, remediation, and/or abatement 
activity, for low- to moderate income homeowners.  
 
This includes application intake, eligibility screening, case management, 
inspections, and management of lead abatement activity.  

The number of housing 
units inspected and/or 
repaired. 
 
Number of children 
receiving blood testing for 
lead. 

This high priority Consolidated Plan Lead-Based Paint activity 
provided for inspection and evaluation of 185 homes for lead 
hazards and provided remediation and/or abatement of the lead 
hazards identified in 139 of those homes; thereby providing 
improved availability/accessibility of decent affordable housing for 
139 low- to moderate-income households. In addition, 20,273 
children received lead blood testing and 4,020 persons were 
provided healthy homes/lead hazards education and training, which 
further improved the availability/accessibility of decent and safe 
affordable housing for Houston’s low- to moderate-income 
population.  

Economic Development Improved affordability of economic opportunity through the provision of 
low cost loans to small businesses. 

The number of businesses 
receiving loans and/or 
technical assistance. 

This medium priority Consolidated Plan Economic Development 
activity improved the affordability of economic opportunity by 
providing low cost loans and technical assistance to 1,700 small 
businesses during this period.  
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Program Effects, Progress, and Impact on Identified Needs (continued) 

Program/Activity Outcome/Objective Indicator Progress and Impact on Identified Needs 
Housing Opportunities for Persons with Aids (HOPWA) 
Project  or Tenant-based 
Rental Assistance – HIV/AIDS 

Improved affordability and accessibility of decent housing through the 
provision of project or tenant based rental assistance. 

The number of households 
provided rental assistance. 

This high priority Consolidated Plan Project or Tenant-Based Rental 
Assistance activity improved the affordability and accessibility of 
decent housing by providing project or tenant based rental 
assistance for 394 low- to moderate-income tenants with HIV/AIDS, 
during this reporting period. 

Short-Term, Rent, Mortgage & 
Utility Assistance (STRMU) – 
HIV/AIDS 

Improved affordability of decent housing through the provision of short-
term, rent, mortgage, & utility assistance. 

The number of households 
receiving STRMU 
assistance. 

This high priority Consolidated Plan STRMU activity improved the 
affordability of decent housing by providing short-term, rent, 
mortgage, & utility assistance to 700 low- to moderate-income 
persons with HIV/AIDS, during this reporting period. 

Supportive Services  – 
HIV/AIDS  

Improved affordability of  decent housing through the provision of 
supportive services for low- to moderate income households 

The number of households 
receiving support services. 

This medium priority Consolidated Plan activity improved the 
affordability of  decent housing through by providing supportive 
services for 1,838 low- to moderate-income persons with HIV/AIDS, 
during this reporting period.   

Technical Assistance/Housing 
Information/Resource 
Identification – HIV/AIDS 

Improved availability and accessibility of  decent housing by providing 
information and referral services for low- to moderate income households 

The number of households 
receiving information and 
referral services. 

This low Consolidated Plan activity improved the availability and 
accessibility of  decent housing by providing information and referral 
services for 1,715 low- to moderate-income persons with HIV/AIDS 
during this reporting period.  

Emergency Shelter/Solutions Grant (ESG) 
Homeless Prevention 
(rent/utility) 

Improved affordability of decent housing through the provision of 
homeless prevention activities such as rent and utility assistance. 

The number of persons 
receiving homeless 
prevention assistance. 

This high priority Consolidated Plan Homeless Prevention activity 
improved the affordability of decent housing by providing rent and 
utility assistance to 4,323 low- to moderate-income persons, during 
this reporting period.  

Essential Services  (case 
management) 

Improved availability and accessibility of suitable living environments 
through the provision of essential services such as case management.  

The number of persons 
receiving essential services. 

This high priority Consolidated Plan Essential Service activity 
improved the availability and accessibility of suitable living 
environments through the provision of essential services such as 
case management to 1,178 low- to moderate-income persons, 
during this reporting period. 

Operations  (shelter) 
 

Improved availability and accessibility of suitable living environments 
through the provision of shelter in transitional or supportive living centers. 

The number of persons 
receiving shelter services. 

This high priority Consolidated Plan Shelter Operations activity 
improved the availability and accessibility of suitable living 
environments through the provision of shelter in transitional or 
supportive living centers for 3,442 low- to moderate-income 
persons, during this reporting period. 
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CR05-2.2 Use this field to identify strategies through which the jurisdiction is making progress toward its 

goals, as well as strategies that need improvement.  
 
Prescribed accomplishments tables are shown below. These tables are new as part of the IDIS OnLine CAPER 
electronic template and HCDD is unable to provide all of the items shown or does not fully understand expectations 
regarding what is to be entered into each field. HCDD will seek guidance going forward on the correct completion of 
this table. Additional accomplishment information is presented in subsequent tables throughout this section related to 
goals vs. actual activity for the reporting period. HCDD provides this additional accomplishment information to 
provide a clearer picture of how each program area and/or activity performed during PY2011, both over all, and for 
specific activities. In addition, performance against 5-year goals is presented, both here and in the CR20 -Affordable 
Housing, CR45 - CDBG, and CR50 - HOME sections of this report. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIS SPACE INTENTIONALLY LEFT BLANK 
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TABLE 1 ACCOMPLISHMENTS – PROGRAM YEAR 

Goal Category Funding Outcome 
Goal 
1 

 
 Source Amount Indicator Expected Actual Unit of Measure 

Percent 
Complete 

  

Affordable Housing  
Public Housing  
Homeless   

 

 
Public Facility or Infrastructure Activities other than Low/Moderate 
Income Housing Benefit 
 

6 10 
 
Persons Assisted 166.7% 

  

Non-Homeless Special Needs 
Non-Housing Community Development 
   

 

 
Public Facility or Infrastructure Activities for Low/Moderate 
Income Housing Benefit 
 

0 0 
 
Households Assisted 0 

  
 

  
 

 
Public Service Activities for Low/Moderate Income Housing 
Benefit 
 

0 0 
 
Households Assisted 0 

  
 

  
 

 
Façade Treatment/Business Building Rehabilitation 
 

0 0 
 
Businesses 0 

  
 

  
 

 
Homeowner Housing Added 
 

0 0 
 
Household Housing 
Unit 

0 

  
 

  
 

 
Homeowner Housing Rehabilitated 
 

193 24 
 
Household Housing 
Unit 

.01% 

  
 

  
 

 
Direct Financial Assistance to Homebuyers 
 

215 170 
 
Households Assisted 79.1% 

  
 

  
 

 
Jobs Created/Retained* 
 

- - 
 
Jobs - 

        

 
Businesses Assisted 
 

1,525 1,884 
 
Businesses Assisted 123.5% 

*Information regarding Jobs Created/Retained was not captured in this manner. Information on Jobs Created/Retained can be found in the CR05-N2.1 response. 
 
 
 
 

 



 

2011 PROGRAM YEAR CAPER      
 

 
 

P r o g r a m  Y e a r  2 0 1 1  C A P E R  
 

Page 16 

 
TABLE 2 ACCOMPLISHMENTS – STRATEGIC PLAN TO DATE 

     Goal Category Funding Outcome 
Goal 
1 Affordable Housing Source Amount Indicator Expected Actual Unit of Measure 

Percent 
Complete 

  Public Housing     

 
Public Facility or Infrastructure Activities other than Low/Moderate 
Income Housing Benefit 
 

12 11 Persons Assisted 91.7% 

  Homeless     

 
Public Facility or Infrastructure Activities for Low/Moderate 
Income Housing Benefit 
 

0 0 Households Assisted 0 

  Non-Homeless Special Needs     

 
Public Service Activities for Low/Moderate Income Housing 
Benefit 
 

0 0 Households Assisted 0 

  
Non-Housing Community 
Development     

 
Façade Treatment/Business Building Rehabilitation 
 

0 0 Businesses 0 

        

 
Homeowner Housing Added 
 

0 0 Household Housing 
Unit 0 

        

 
Homeowner Housing Rehabilitated 
 

434 165 Household Housing 
Unit 38.0% 

        

 
Direct Financial Assistance to Homebuyers 
 

545 1,720 Households Assisted 26.4% 

        

 
Jobs Created/Retained* 
 

- - Jobs - 

        

 
Businesses Assisted 
 

3,085 3,441 Businesses Assisted 111.5% 

*Information regarding Jobs Created/Retained was not captured in this manner. Information on Jobs Created/Retained can be found in the CR05-N2.1 Economic Development response. 
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PY2011 PROGRAM AREA & ACTIVITY GOALS VS. ACTUAL ACCOMPLISHMENTS 

 

 Specific 
Objective 

# 
 Strategies & Objectives  Performance 

Measures 
2011 
Goals 

2011 
Actuals 

% of 
Current 

Year 
Goal 

Achieved 

5-Year 
Goals 

% of 5-
Year 
Goal 

Achieved 

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM ACTIVITIES 

DH 1.1 

Improve the availability/accessibility of decent housing and 
preserve existing housing stock by providing assistance to 
low- to moderate-income homeowners that address 
emergency conditions that occur without warning, moderate 
repair, and  reconstruction. Single Family Home Repair 

Units & 193 24 12% 882 19% 

DH 1.1 

Improve the availability/accessibility of decent housing by 
covering the cost of relocation expenses for low- to moderate-
income homeowners during home repair services provided 
through the Single Family Home Repair Program. Single 
Family Home Repair - Relocation 

Households 60 15 25% 260 21% 

DH 1.2 

Improve the availability/accessibility of decent housing by 
Increasing the safety of homes by addressing and reducing 
exposure to lead-based paint. Lead-Based Paint 
Rehabilitation 

Persons 27,175 25,247 93% 110,690 47% 

SL 3.1 
Improve the sustainability of suitable living environments by 
Improve the condition of and construct new Neighborhood 
Facilities, Parks, and SPARKS. Private Facilities and 
Improvements 

Facilities 6 9 150% 30 33% 

SL 3.2 
Improve the sustainability of suitable living environments by 
maintaining the integrity of neighborhoods by supporting code 
enforcement and crime prevention activities in existing 
neighborhoods. Code Enforcement and Crime Prevention 

Sites 20,080 11,891 59% 80,760 19% 

EO 2.1 
Improve the affordability of economic opportunity by 
increasing access to business ownership for low- to moderate-
income residents by providing small business loans. 
Economic Development - HBDI Loans 

Businesses 25 184 736% 85 1% 

EO 2.2 
Improve the affordability of economic opportunity by 
increasing access to business ownership for low- to moderate-
income residents by providing technical assistance. 
Economic Development - HBDI Technical Assistance 

Businesses 1,500 1,700 113% 3,000 1% 

HOME INVESTMENT PARTNERSHIPS PROGRAM ACTIVITIES 

DH 2.1 
Improve the affordability of decent housing by increasing 
supply of affordable rental housing through acquisition, new 
construction, and rehabilitation of multifamily housing 
properties. Multifamily Housing 

Units 250 104 42% 1,250 43% 

DH 2.2 
Increasing low- to moderate-income persons' access to 
affordable, decent housing throughout the City of Houston. 
Homebuyer’s Assistance 

Households 215 170 79% 2,365 12% 

DH 2.2 
Increasing low- to moderate-income persons' access to 
affordable, decent housing throughout the City of 
Houston. Homebuyer's Assistance 

Households 215 170 79% 645 44% 
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PY2011 PROGRAM AREA & ACTIVITY GOALS VS. ACTUAL ACCOMPLISHMENTS (continued) 

 

 Specific 
Objective 

# 
 Strategies & Objectives  Performance 

Measures 
2011 
Goals 

2011 
Actuals 

% of 
Current 

Year 
Goal 

Achieved 

5-Year 
Goals 

% of 5-
Year 
Goal 

Achieved 

HOME INVESTMENT PARTNERSHIPS PROGRAM ACTIVITIES (continued) 

SL 1.1 
Improve the availability/accessibility of  suitable living environments by 
providing youth enrichment and achievement programs/activities and 
youth services for the prevention of juvenile delinquency. Public 
Services - Youth Programs 

Persons 11,300 13,745 122% 57,900 57% 

SL 1.2 
Increase availability/accessibility of  suitable living environments by 
providing affordable health care, health services, and health information 
for low- to moderate-income individuals. Public Services - Health Care  

Persons 5,350 18,416 344% 35,605 77% 

SL 1.3 
Increase availability/accessibility of suitable living environments by 
providing child care, mobile library programs and services, and ex-
offender community re-entry services, for low- to moderate-income 
persons. Public Services - Misc.  

Persons 10,763 9,322 87% 49,314 41% 

SL 1.4 
Improve the availability/accessibility of suitable living environments by 
providing transportation services to support elderly and extremely elderly 
residents. Public Services - Elderly  

Persons 2,288 3,093 135% 7,744 92% 

SL 1.6 
Increase the availability/accessibility of suitable living environments by 
providing support services and healthcare for the homeless population 
and by supporting the Homeless Management Information System 
(HMIS). Public Services - Homeless Services 

Persons 14,790 44,552 301% 109,075 70% 

EO 1.1 
Improve the availability/accessibility of economic opportunity by 
providing occupational, vocational, academic, living, and social skills 
training, and job placement services, for developmentally disabled 
persons. Public Services - Developmentally Disabled 

Persons 186 224 120% 830 73% 

EO 1.2 
Improve the availability/accessibility of economic opportunity by 
providing college preparation, tuition, guidance, books, childcare, and 
placement services, for low- and moderate-income persons. Economic 
Development 

Persons 122 82 67% 284 29% 

EO 1.2 
Improve the availability/accessibility of economic opportunity by 
providing Community Rehabilitation Programs for low- and moderate-
income persons. Economic Development 

Persons 264 49 19% 892 5% 

HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS PROGRAM ACTIVITIES 

DH 2.3 
Improve the affordability of decent housing by supporting programs that 
assist persons with HIV/AIDS to secure housing and access to social 
services.  Public Services - HOPWA  

Households 4,228 3,265 77% 19,740 41% 

EMERGENCY SOLUTIONS (SHELTER) GRANT ACTIVITIES 

DH 2.4 
Improve the affordability of decent housing by increasing access to 
housing services to prevent homelessness.  Public Services- 
Homelessness ESG 

Persons 4,297 4,323 101% 10,697 100% 

SL 1.6 
Improve the availability/accessibility of suitable living environments by 
increasing access to services to support the homeless population.  
Public Services - Homelessness  

Persons 12,565 41,246 328% 85,565 75% 

 
 
 
 
 



 

2011 PROGRAM YEAR CAPER      
 

 
 

P r o g r a m  Y e a r  2 0 1 1  C A P E R  
 

Page 19 

 
PUBLIC FACILITIES AND IMPROVEMENTS  
Progress Towards Goals 
 

Program Year 2011 Public Facilities and Improvements Activity 

Strategies & Objectives  Performance 
Indicator 

2011 
Goals 

2011 
Actuals 

% of 
Current 

Year 
Goal 

Achieved 

5-Year 
Goals 

% of 5-
Year 
Goal 

Achieved 

COMMIUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM ACTIVITIES             
PUBLIC FACILITIES & IMPROVEMENTS ACTIVITIES 
Acquire, Rehabilitate, or Construct Neighborhood Facilities (HCDD) Facilities 4          8  200.0% 20 45.0% 
Rehabilitate and/or Construct School or Neighborhood-Based Parks (HCDD) Facilities 2          2  100.0% 10 20.0% 

 
Not only did Public Facilities and Improvements achieve its goals for PY2011, in the case of neighborhood facilities, it 
also made up for the shortfall in this area in the 2010 program year, bringing it in line with projected 5-year goals. 
Many projects require extended periods to assemble the various funding components, while others involve multi-year 
design and construction schedules. This causes a fluctuation between goals and accomplishments within individual 
program years, but over the 5-year period covered by the 2010-2014 Consolidated Plan this should even out and 
established 5-year goals are achievable.  
 
Neighborhood Facilities 
Seven projects were completed during the program year, providing new or improved access to neighborhood 
facilities for 468,591 low- to moderate-income residents and the acquisition of six fire engines for the Houston Fire 
Department for six fire stations will improve services for 123,095 low- to moderate-income residents. Seven ongoing 
projects were in either the design or construction phase during the period. Seven new projects were also started 
during this program year.  
 
SPARKS 
The SPARK school park program is a nonprofit 501(c)(3) organization operating out of the City of Houston Mayor's 
Office. It combines the resources of the Department of Housing and Community Development, seven local school  
districts, Harris County, the private sector, neighborhood groups, PTA/PTO groups, and concerned citizens. Schools 
in areas most in need of park development are prioritized for participation, with park projects located on the grounds 
of schools serving low to moderate income areas. These school parks are open to the community. By collaboration 
between the school administration, the community, the school children, and local donors, these projects are 
conceived, planned, and constructed. During this program year, four projects begun in prior years continued and four 
new projects were started. In addition, the following school parks were completed and opened during the program 
year: 

• Hollibrook Elementary 
• Cornelius Elementary 

 
These new SPARK parks will provide improved park access for 36,593 low- to moderate-income residents in the 
surrounding communities. 
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Parks 
Two neighborhood parks projects continued during the program year and one new project was started. These parks 
are located in low to moderate income areas and will be open to the community. 
  
Additional details on PY2011 completed, initiated, and ongoing projects are presented in the tables below. 
 

Public Facilities Projects 
Completed During PY2011 

Project Name PY11 Expenditures Total Project 
Expenditures Status  

Neighborhood Facilities 
  

  

The Center $34,000 $500,000  IDIS Complete 

South Gessner Patrol Division 0 $2,500,000 IDIS Complete 

Vietnamese Community Center $337,473 $499,500 IDIS Complete 

Korean Community Center $500,000.00 $500,000 IDIS Complete 

Community Family Center 0 $1,270,000 IDIS Complete 

Fifth Ward Multi-Service Center (CDBG-R) $223,330 $480,000 IDIS Complete 
Houston Fire Department - Fire Truck 
Purchase 

• Fire Station #12 
• Fire Station #30 
• Fire Station #32 
• Fire Station #43 
• Fire Station #47 
• Fire Station #58 

$3,000,000.00 $3,000,000 IDIS Complete 

Total Neighborhood Facilities $4,424,803.00 $9,079,500.00   
SPARKS 

  
  

Hollibrook Elementary $75,000.00 $75,000.00 IDIS Complete 

Cornelius Elementary $25,188 $90,000 IDIS Complete 
Total SPARKS $100,188.00 $165,000.00   
        
 Total Public Facilities $4,524,991.00 $9,244,500.00   
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Public Facilities Projects 

Initiated During PY2011 

Project Name  Project Funding 
Amount   

PY11 
Expenditures 

Project 
Expenditures To 

Date  
PY11 Activity (Describe) Status at 

6/30/12 

Neighborhood Facilities 
    

  

Pro Vision, Inc. $950,000 $63,804 $63,804 
Bidding process initiated. 
Construction has not yet 
begun. 

In Progress 

Ibn Sina Dental $1,300,000 $800,428 $800,428 Acquisition complete.  
Construction to follow. In Progress 

Shifa Foundation $850,000 0 0 Project in underwriting phase. Underwriting 

Fort Bend Senior Center $500,000 0 0 Awaiting construction contract 
award. In Progress 

Johnson and Johnson Adult Day Care $975,000 0 0 
In final phase of underwriting. 
Awaiting City Council 
approval. 

In Progress 

St. Monica Food Pantry $675,000 0 0 
Just obtained Council 
approval. Moving forward with 
bidding. 

In Progress 

Star of Hope Women and Family 
Shelter $300,000 0 0 General Contractor selection 

underway. In Progress 

Total Neighborhood Facilities $5,550,000 $864,232 $864,232     
SPARKS 

    
  

Treasure Forest Elementary $87,500 0 0 Design and development 
underway. In Progress 

Sneed Elementary $87,500 0 0 Design and development 
underway. In Progress 

Berry Elementary $87,500 0 0 Design and development 
underway. In Progress 

Tijerina Elementary $87,500 0 0 Design and development 
underway. In Progress 

Total SPARKS $350,000 $0 $0     
Parks 

    
  

Schwartz Park $350,000 0 0 Awaiting City Council approval Awaiting 
Council 

Total Parks $350,000 $0 $0     
            
 Total Public Facilities $6,250,000 $864,232 $864,232     
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Public Facilities Ongoing Projects 

Activity/Status for PY2011 

Project Name 
 Project 
Funding 
Amount   

PY11 
Expenditures 

Project 
Expenditures 

To Date  
PY11 Activity (Describe) Status at 

6/30/12 

Neighborhood Facilities 
    

  

Harris County Cemetery $800,000 0 0 Contract pending City Council approval. 
Construction has not yet begun. In Progress 

Deluxe Theater $3,960,000 $19,747 $543,305 Design in progress. Design Phase 

Stanaker Library $1,000,000 $717,206 $959,448 Rehab of library near completion. In Progress 

Houston Food Bank $1,000,000 0 0 Project cancelled. Cancelled 

Sunnyside Multi-Service Center 
(CDBG-R) $535,000 $461,200 $461,200 Substantial completion of roof overlay. In Progress 

Ibn Sina Clinic $1,200,000 $307,565 $478,976 Construction started in April 2012. Project 
is approximately 50% complete. In Progress 

Acres Homes Multi-Service 
Center (CDBG-R) $2,796,188 $2,083,854 $2,290,248 Renovation of Multi-Service Center 

substantially complete. In Progress 

Total Neighborhood Facilities $11,291,188 $3,589,572 $4,733,177     
SPARKS 

    
  

Moreno Elementary $75,000 0 0 Design and Development underway. In Progress 

Eastwood Academy $85,000 0 0 Design and Development underway. In Progress 

McReynolds Middle School $186,037 0 $136,037 Design and Development underway. In Progress 

Ketelsen Elementary $75,000 0 0 Design and Development underway. In Progress 

Total SPARKS $421,037 $0 $136,037     
Parks 

    
  

Moody Park $500,000 $136,957 $341,457 Design in progress. In Progress 

Glenbrook Park  $2,500,000 $1,446,108 $1,624,374 Phase I complete. Phase II awaiting City 
Council approval. In Progress 

Total Parks $3,000,000 $1,583,065 $1,965,831     
            
 Total Public Facilities $14,712,225  $5,172,637  $6,835,045      
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Public Facilities PY2011 Completed Projects 
      

Project Name 
Number of Low to 
Moderate Income 
Persons Served 

 (0-50% AMI) 

Percent of Low to 
Moderate Income 
Persons in Area 

Neighborhood Facilities 
South Gessner Patrol Division Facility $124,722  56.1% 
Vietnamese Community Center $138,312  56.8% 
The Houston Korean Community Learning Center $70,575  53.0% 
Fifth Ward MSC $88,841  74.6% 
Community Family Center $46,141  73% 
Houston Fire Department - Fire Truck Purchases     

Fire Station #32 - 8614 Tidwell at Mesa  $17,395  70.3% 
Fire Station #30 - 6702 Irvington  $30,635  69.6% 
Fire Station #43 - 7330 N. Wayside  $16,073  74.0% 
Fire Station #47 - 2615 Tidewater  $12,508  57.6% 
Fire Station #58 - 10412 Fulton  $36,484  70.9% 

Total Neighborhood Facilities      $581,686    
Parks/SPARKS 
Cornelius Science Academy $19,727  64.4% 
Hollibrook Elementary $16,866  63.3% 

Total Parks/SPARKS      $36,593    

   Total Public Facilities $618,279 
 

   Public Facilities and Improvements projects completed during PY211 will provide new or improved access to a 
variety of neighborhood facilities serving approximately 581,686 low- to moderate-income persons and SPARK parks 
that will serve approximately 36,593 persons, in the communities where they are located. 
 
Strategies That Need Improvement  
Public Facilities and Improvements activity policies and procedures are continuously reviewed for process 
improvement opportunities. During this program year, HCDD moved to implement new project management 
strategies for Public Facilities and Improvements projects to enhance existing operations. These new operational 
strategies are aimed at improving the management of project timelines and improving the timely expenditure of 
funds.  
 
CODE ENFORCEMENT 
Progress Towards Goals   
City of Houston Inspections & Public Services (CHIPS), in the Department of Neighborhoods (DON), coordinates 
code enforcement program activity directed at reducing or eliminating blight on a city-wide basis. CDBG funds are 
used to improve the delivery of program services. Efforts are made to ensure that these funds are used to 
supplement rather than supplant regular City of Houston funding for code enforcement.  
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Based upon citizen complaints, CHIPS inspected 33,460 sites reported, to determine whether or not a violation 
existed, and if one did, they notified the property owner. The property was re-inspected to ensure the violation was 
corrected and Municipal Court citations were issued to those property owners that failed to correct the violation(s)  

identified.  Property title searches are a required element of this process and are also funded by CDBG. Together, 
these activities help to ensure attainment of program goals.  

Program Year 2011 Code Enforcement Activity 

Strategies & Objectives  Performance 
Indicator 

2011 
Goals 

2011 
Actuals 

% of 
Current 

Year 
Goal 

Achieved 

5-Year 
Goals 

% of 5-
Year 
Goal 

Achieved 

COMMIUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM ACTIVITIES             
Code Enforcement - Title Searches (DON) Units 80       267  333.8% 760 204.7% 
Code Enforcement - Citations (DON) Units 20,000  11,624  58.1% 80,000 17.5% 

 
During the 2011 program year, the number of title searches performed far exceeded the goal for this activity, 
achieving 334% of the stated goal. The number of citations issued fell considerably short of the goal for this activity, 
achieving only 58% of the stated goal. The number of citations is driven by the number of complaints received. 
Increased demolition activity, particularly in single family structures, meant that fewer complaints and associated 
citations issued for the demolished properties occurred. However, as this activity is driven by complaints received, as 
indicated, it can fluctuate considerably from year to year. At this time, HCDD believes that it is possible to achieve the 
5-year goal.  
 
Strategies That Need Improvement  
Strategies for improvement for these activities revolve around continued efforts to improve service delivery, 
streamline processes and procedures, maximize program capacity, and accurately track activities.  
 
ECONOMIC DEVELOPMENT/JOBS 

• Houston Business Development Inc. Report Summary 

Overview of Economic Development Activities of Houston Business Development Inc. (HBDI) 
In prior years, HBDI loan activities comprised the principle economic activity reported in the City’s CAPER. However,   
HBDI converted to a Community Based Development Organization (CBDO) during this program year. And while the 
City is no longer required to report HBDI’s loan activity into its IDIS system we have provided a summary of the 
information that is currently in IDIS. 
 

• Worksheet for Calculating Public Benefits  
• PY2011 HBDI Loans 
• Section 108 Accomplishments Report 
• Attachment for HUD 4949-21 Narrative/Palm Center Properties City of Houston and Houston Business 

Development Inc. June 30, 2012 

These items can be found in Appendix I, under Tables - Economic Development. Table 8B, also in Appendix I - 
Tables, provides information on HBDI Program Income. 
 



 

2011 PROGRAM YEAR CAPER      
 

 
 

P r o g r a m  Y e a r  2 0 1 1  C A P E R  
 

Page 25 

 
Analysis of the information that remains in IDIS related to economic development indicates that: 
      

• 63 economic development loans (projects) are open in IDIS 
 

• 14 projects meet the LMA national objective 
•  49 projects meet the LMJ national objective 
• 108 FTE Jobs were proposed at application for the 49 LMJ projects 
• 55 FTE Jobs have been created and taken 
• 19 of the 63 projects represent bad debts 
• 1 repaid early at a higher interest rate;  

 
Overall, the portfolio represented in IDIS indicates that although 19 loans are in default, the LMJ national objective 
has been met, with 51% of the planned jobs already created.  With the conversion of HBDI, the City is considering 
other economic development initiatives through which it can  create jobs for the citizens of Houston.  
 
Progress Towards Goals 
 

Strategies & Objectives  Performance 
Indicator 

2011 
Goals 

2011 
Actuals 

% of 
Current 

Year 
Goal 

Achieved 

5-Year 
Goals 

% of 5-
Year 
Goal 

Achieved 

COMMIUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM ACTIVITIES             
Small Business Loans (HBDI) Businesses 25       184  736.0% 85 283.5% 
Small Businesses Technical Assistance (HBDI-BTC) Businesses 1,500    1,700  113.3% 3,000 106.7% 

 
All current Economic Development goals have been met. 
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PUBLIC SERVICES  
 
Progress Towards Goals   
 

Program Year 2011 Public Services Activity 

Strategies & Objectives  Performance 
Indicator 

2011 
Goals 

2011 
Actuals 

% of 
Current 

Year 
Goal 

Achieved 
CDBG FUNDED PUBLIC SERVICES - OTHER CITY DEPARTMENTS         
Number of sites where graffiti was removed - Graffiti Removal Program (DHHS) Sites 120 686 571.7% 
Elderly Services Program - Transportation (DHHS) Persons 2,188 3,093 74.0% 
Elderly Service Program - Meals (DHHS)  Persons 100 159 159.0% 
Tuberculosis Control Program  (DHHS) Persons 600 981 163.5% 
Sunnyside Health Center  (DHHS) Persons 4,000 15,598 390.0% 
Community Re-Entry Network (DHHS) Persons 125 132 105.6% 
Provide HIV/AIDS education, HIV/AIDS Education Program (DHHS) Persons 750 1,675 223.3% 
El Centro de Corazon  (DHHS) Persons - 162 -  
Mayor's Afterschool Achievement Program (HPRD) Persons 1,300 1,039 79.9% 
Youth Enrichment Program (HPRD) Persons 8,000 10,111 126.4% 

Mobile Express, Houston Public Library  Persons 10,500 9,086 86.5% 

 
 

Strategies & Objectives  Performance 
Indicator 

2011 
Goals 

2011 
Actuals 

% of 
Current 

Year 
Goal 

Achieved 
CDBG FUNDED PUBLIC SERVICES - CHILD CARE COUNCIL ADMINISTERED         
Child Care Program, Child Care Council Persons 138 104 75.4% 
Homeless Services - SEARCH Engagement Services Persons 3,290 3,653 111.0% 
Project Access - Health Care for the Homeless - Houston Persons 4,000 4,273 106.8% 
Occupational Skills Training - H.E.A.R.T. - Educational Programs Inspiring Communities Persons 46 51 110.9% 
Academic, Employment, Social and Living Skills - Village Learning Centers Persons 140 148 105.7% 
Vocational Training and Job Placement Services - The Center Persons - 25 -  
Workforce Development Program, Capital IDEA Houston Persons 122 82 67.2% 
Community Rehabilitation Programs , Goodwill Industries Persons 58 49 84.0% 
Juvenile Delinquency Prevention Program - Child Care Council Persons 2,000 2,595 129.8% 

 
El Centro de Corazon (DHHS) was not successful in their proposal to provide public services for PY2011 and their 
contract expired. The actuals reported were for the remaining period of their contract for activity that occurred in 
PY2011. 
 
Mayor's Afterschool Achievement Program actuals for the ASAP program were below target due to a combination of 
reduction in CDBG funding and a very late start on the plan year due to delays in receipt of CDBG funds. Although  
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this program did not achieve its PY2011 goal, it exceeded its goal in program year 1 and the combined result is that 
91% of the 5-year goal has been met as of the end of PY2011. 
 
Mobile Express (Houston Public Library) actuals were below target due to a combination of reduction in CDBG 
funding and a very late start on the plan year due to delays in receipt of CDBG funds. Although this program did not 
achieve its PY2011 goal, it exceeded its goal in program year 1 and the combined result is that 41% of the 5-year 
goal has been met as of the end of PY2011, putting it right on target to achieve the 5-year goal shown. 
 
Child Care Program (Child Care Council) was below target due to a combination of reduction in CDBG funding and a 
very late start on the plan year due to delays in receipt of CDBG funds. Although this program did not achieve its 
PY2011 goal, it exceeded its goal in program year 1 and the combined result is that 58% of the 5-year goal has been 
met as of the end of PY2011, putting it right on target to achieve the 5-year goal shown. 
 
The proposal for Vocational Training and Job Placement Services (The Center) was not successful and they were 
not funded. The actuals reported were for the remaining period of their contract for activity that occurred in PY2011. 
This activity has met its 5-year goal. 
 
Workforce Development Program was a newly funded program and did not start activities until late in the plan year, 
so they did not have a full year's worth of data to report. For this new activity, the target after this first year should 
have been 25% of the 5-year goal shown. Although this program did not achieve its PY2011 goal, it is on target to 
achieve its 5-year goal with 29% completed. 
 
Community Rehabilitation Programs did not start activities until late in the plan year, so they did not have a full year's 
worth of data to report. Since this was a new program, there was only one partial year to report toward a five year 
goal. For this new activity, the target after this first year should have been 25% of the 5-year goal, however, only 8% 
was achieved. It is anticipated that the 5-year goal is still achievable and any shortfall will be made up in future years.  
 
Strategies That Need Improvement  
The new RFP process will continue, to bring in new activities and service providers. HCDD will continue to work to 
align  HCDD's program year, HUD's fiscal year, and the contracting period for public services providers. This will 
improve goal versus actual comparisons. 
 
SINGLE FAMILY HOME REPAIR PROGRAM  
 

• those that address emergency conditions that occur without warning (Tier 1) 

Progress Towards Goals   
The CDBG funded Single Family Home Repair Program provides assistance for eligible low- to moderate-income 
households. Program goals are to address only those repairs needed to alleviate threats to health, life, and safety of 
household’s occupants, to improve curb appeal to uplift the general street appearance of the City of Houston, and to 
keep costs at a minimum. The following types of repair services are provided 
 

• moderate repairs, including deferred maintenance items (Tier 2)  
• reconstruction services for those homes found to be deteriorated to a point beyond the cost of effective 

rehabilitation (Tier 3)  
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Of the 24 households assisted  

• 20 (83.3 percent) were elderly 
• 3 (12.5 percent) had household incomes at 30 percent or below the area median income 
• 20 (83.3 percent) had household incomes at 50 percent or below the area median income 
• 1(4.2 percent) had a household income of 80 percent or below the area median income   
• 22 (91.7 percent) were minority households 
• 21 (87.5 percent) were female head of households 

 
The average cost of the homes repaired and/or reconstructed was $53,566.48 per unit. Program expenditure 
information by Tier is shown in the table below. 
 

Tier Number of 
Homes  

Total 
Expenditures Average Cost 

1 6 $38,196.00 $6,366.00 
2 3 $33,829.60 $11,276.53 
3 15 $1,213,570.00 $80,904.67 

Total 24 $1,285,595.60 $53,566.48 
 
Program goals and outcomes are shown in the table below. 
 

Strategies & Objectives  Performance 
Indicator 

2011 
Goals 

2011 
Actuals 

% of 
Current 

Year 
Goal 

Achieved 

5-
Year 

Goals 

% of 5-
Year 
Goal 

Achieved 

COMMIUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM ACTIVITIES             
SINGLE FAMILY HOME REPAIR PROGRAM ACTIVITIES             
Single Family Home Repair - Tier 1 Units  Units 50 6 12.0% 237 18.1% 
Single Family Home Repair - Tier 2 Units   Units 128 3 2.3% 582 17.2% 
Single Family Home Repair - Tier 3 Units  Units 15 15 100.0% 63 34.9% 
Single Family Home Repair - Relocation  Households 60 15 25.0% 260 21.2% 
Number of homes referred for lead-based paint risk assessment/clearance (SFHR) Units 110 238 216.4% 499 70.1% 
Number of homes receiving lead abatement/remediation (SFHR) Units 15 15 100.0% 75 37.3% 

 
During this program year, HCDD did not meet its goals for its CDBG funded home repair activity under the Single 
Family Home Repair Program. It did meet goals for lead-based paint related repair activity. Since September 2010, 
HCDD stopped accepting new applications for CDBG rehabilitation and reconstruction activities to focus available 
resources to Single Family Home Repair-Disaster Recovery activity. As SFHR-DR Round One activities are near 
completion, HCDD anticipates resuming the CDBG rehabilitation and reconstruction activities. In preparation, HCDD 
will review its waiting list to (1) ensure applicant eligibility documents are current and, where necessary to request 
updated documents, and (2) purge households from the list that may be ineligible. 
 
More detail regarding Single Family Home Repair Program activity can be found in Table 1 – Housing Production 
Report and detail related to homeowners served can be found in Table 5a –Single Family Home Repair Client 
Listing, both are located in Appendix I. 
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During PY2011, SFHR-DR determined eligibility on 242 households; 121 single family residential homes are under 
construction; and 121 are awaiting construction to start. Although primary focus has been on SFHR-DR activities and 
the Tier 1 and 2 goals were not met, sixteen (16) single family residential homes were reconstructed, exceeding the 
goal for Tier 3. 
 
Strategies That Need Improvement  
HCDD has developed a plan to combine CDBG and CDBG-DR funding to ensure that we are able to meet the most 
critical home repair needs for the City and as a result, it will allow us to fully realize not only the goals under the 
CDBG-DR program, but also assist in achieving the goals established for the CDBG Single Family Home Repair  
 
Program. HCDD has vetted this plan with HUD and has submitted this plan in writing to the local Houston HUD office. 
While program goals were not met for the CDBG funded Single Family Home Repair Program, HCDD anticipates and 
reiterates that the 5-Year goal established is still achievable and anticipates that by the end of the 5-Year 
consolidated planning period, that 882 single family units will be completed. 
 
Going forward, operational changes to both programs, as well as improved coordination between the two programs, 
will be implemented in the coming program year. Additional information regarding strategy improvement plans for this 
program can be found in the CR45 – N1.2 response, in the CDBG section of this report.  
 
HOMEBUYER’S ASSISTANCE PROGRAM  
 

• 1 (0.6 percent) had household incomes at 30 percent or below the area median income 

Progress Towards Goals   
The Homebuyer's Assistance Program provides three types of downpayment and closing cost assistance for eligible 
low- to moderate-income homebuyers, these are Houston Homebuyer's, Houston Hope, and Workforce Housing. 
During PY2011, 170 homebuyers were assisted with HOME funding and 19 were assisted with Tax Increment 
Reinvestment Zone (TIRZ) affordable housing set-aside funding. This affordable housing activity created new decent 
housing opportunities for 520 low- to moderate-income persons living in the households assisted. Each of the 
homebuyers were also provided 8 hours of homebuyer education from a HUD approved housing counseling agency. 
 
Of the 170 homebuyers assisted with HOME funds 

• 30 (17.6 percent) had household incomes at 50 percent or below the area median income 
• 40 (23.5 percent) had a household income of 60 percent or below the area median income   
• 99 (58.2 percent)  had a household income of 80 percent or below the area median income   
• 155 (91.2 percent) were minority homebuyers 
• 85 (45.3 percent) were female head of households 

 
Of the 19 additional homebuyers assisted with TIRZ funds 

• 19 (100.0 percent) were minority homebuyers 
• 8 (42.1 percent) were female head of households 
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Program expenditure information for both funding sources is shown below. 
 

Assistance Type Number of 
Homes  

Total 
Expenditures 

Assistance 
Received per 
Household 

Houston Homebuyer's Assistance (HOME) 141 $2,749,500 $19,500 
Houston Hope (HOME) 29 $870,000 $30,000 

Workforce Housing Program (TIRZ) 19 $570,000 $30,000 
Total 170 $4,189,500  

 
Program Year 2011 Homebuyer’s Assistance Program Activity 

 

Strategies & Objectives  Performance 
Indicator 

2011 
Goals 

2011 
Actuals 

% of 
Current 

Year 
Goal 

Achieved 

5-
Year 

Goals 

% of 5-
Year 
Goal 

Achieved 

HOME INVESTMENT PARTNERSHIPS PROGRAM ACTIVITIES 
HOMEBUYER'S ASSISTANCE PROGRAM ACTIVITIES             
Housing Assistance Program Downpayment/Closing Cost Assistance (HCDD) Households 170 141 82.9% 850 27.3% 
Houston HOPE Downpayment/Closing Cost Assistance (HCDD) Households 45 29 64.4% 225 23.1% 
Housing Counseling for Homebuyer's Assistance Program (HCDD) Households 215 170 79.1% 645 40.5% 

 
While the Homebuyer’s Assistance Program did provide HOME funds to 170 low- to moderate-income Houstonians 
for downpayment and closing cost assistance and enable them purchase affordable, decent, and safe housing, the 
program did not achieve its goal of assisting 215 homebuyers. It did, however, assist an additional 19 homebuyers to 
purchase homes by providing downpayment and closing cost assistance with TIRZ funds. Both of these funding 
sources made homeownership a possibility for those who might otherwise not have been able to assemble the 
downpayment and other associated costs required to purchase a home. Numerous factors influenced program 
accomplishments during this program year. Among them is the declining economic climate throughout our country. 
Continued record unemployment rates, poor recovery in the housing market, and more stringent lending guidelines 
have limited economic advancements. All of the homebuyers assisted were also provided with homebuyer education 
courses.  
 
More detail regarding Homebuyer’s Assistance Program activity can be found in Table 1 – Housing Production and 
detail related to homebuyers served can be found in Table 5b – Homebuyer’s Assistance Program Client Listing, 
both are located in Appendix I. 
 
As a result of increased outreach efforts that took place over the program year, lender involvement with HAP 
increased by 10 percent. This also increased other related industry awareness and improved overall participation in 
our program. Scheduled monthly training is now available to all stakeholders. Homebuyer Education Course 
participation increased by 60 percent. The Homebuyer’s Assistance Program will continue its strategy to improve 
stakeholder and homebuyer participation and outreach efforts initiated during this program year will continue. 
 
Strategies That Need Improvement  
The Homebuyer’s Assistance Program has made changes to its strategies during PY2011 that will continue going 
forward. These efforts revolve around improving outreach and instituting new practices to grow homebuyer and  
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stakeholder participation. This will assist to increase the number of homebuyer’s assisted and to meet goals in the 
coming program year. 
 
MULTIFAMILY HOUSING PROGRAM 
 
Progress Towards Goals   
During PY2011, HCDD used HOME, CDBG, CDBG-DR, Homeless and Housing Bonds, NSP, and HOPWA funds, to 
complete eight projects, initiate seven new projects; and continue construction on 14 projects. Once completed, 
these 29 projects will provide 5,626 quality housing units, 70% of which will have rents restricted for low to moderate-
income households. A complete detailing of Multifamily Housing Program activity for the PY2011 can be seen in 
Table 3, Multifamily and Homeless Housing – Project Status Report Table in Appendix I.  
 

Program Year 2011 Multifamily Housing Program Activity 
 

Strategies & Objectives  Performance 
Indicator 

2011 
Goals 

2011 
Actuals 

% of 
Current 

Year 
Goal 

Achieved 

5-
Year 

Goals 

% of 5-
Year 
Goal 

Achieved 

HOME INVESTMENT PARTNERSHIPS PROGRAM ACTIVITIES 
MULTIFAMILY HOUSING/CHDO PROGRAM ACTIVITES             
Multifamily Housing Development - includes CHDO (Multifamily) & HOPWA Funded  
Activity  Units 265 119 44.9% 1,250 43.8% 

 
The Multifamily Housing Program goal of completing 250 HOME funded restricted units was not met, as only 119 
HOME funded units were completed during this program year. However, when considering all HCDD funding 
sources, 578 income-restricted units were added to the pool of quality affordable housing available for low- to 
moderate-income Houstonians. Factoring in those projects with Low-Income Housing Tax Credits brings the number 
of income-restricted units to 1,117. 
 
 Projects completed during PY2011 include 

• Towers Apartment - Rehabilitation (51 restricted units) 
• Jane Cizik Garden Place (Women's Home) - New Construction (23 restricted units) 
• South Acres Ranch II - New Construction (49 restricted units) 
• Chelsea Senior Community - New Construction (150 restricted units) 
• Northline Apartment Homes - New Construction (172 restricted units) 
• Hollyview Apartments - Rehabilitation (166 restricted units) CDBG-DR Only 
• Reed Parque Townhomes - Rehabilitation (98 restricted units) CDBG-DR Only 
• Reserve at Creekbend - Rehabilitation (100 restricted units) CDBG-DR Only 

 
When using HOME funds, HCDD restricts a proportionate share of units to the share of HOME dollars as a fraction of 
total project costs. HCDD is required to have 90% of its HOME funded units restricted for those whose incomes are 
at or below 60% of AMI. As the percentage of units restricted is currently below 90%, all units are being restricted to 
those with incomes at or below 60% of AMI. This will continue until the required 90% of units are restricted at 60% of 
AMI. When using CDBG funds, the City restricts at least 51 percent of all units. When providing gap funding for 
projects awarded Low Income Housing Tax Credits (LIHTC) by the Department of Housing and Community Affairs 
(TDHCA), almost all units have restricted rents.  
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The Jane Cizik Garden Place, a new 88-unit apartment community serving women who live alone on a modest 
income and are recovering from homelessness, mental illness, and/or substance abuse disorders, was completed 
during this program year. This project is the very first of its kind in Houston, offering a permanent housing solution 
specifically for women in need. 
 
Rehabilitation 
Recently, the Multifamily Housing Program began placing a priority on rehabilitation projects to address an aging 
housing stock and contribute to neighborhood sustainability and community revitalization. Almost half of HCDD's 
current multifamily housing projects involve rehabilitation.  
 
In addition to the four rehabilitation projects completed during the 2011 program year, new and ongoing rehabilitation 
projects under construction (funded by HOME, CDBG, CDBG-DR, Homeless and Housing Bonds, and NSP) include  
 

• Sunflower Terrace (158 restricted units) 
• Sterling Grove Apartments (172 restricted units)  
• Vista Bonita Apartments (118 restricted units) 
• Regency Crossing (221 restricted units) 
• Regency Walk (309 restricted units) 
• Midtown Terrace (146 restricted units) 
• Linda Vista (284 restricted units) 
• 2100 Memorial (101 restricted units) 

 
Two projects, Perry Street SRO and New Hope Housing at Rittenhouse, are being constructed to Leadership in 
Energy and Environmental Design (LEED) green development standards. Both projects are developed by New Hope 
Housing and will be Single Room Occupancies (SROs) for persons transitioning out of homelessness. Many other 
projects also incorporate LEED green development standards into their design. This helps to improve the overall 
energy efficiency of HCDD's portfolio. 
 
More information on completed, initiated, and ongoing Multifamily Housing Program projects can be found in Table 3 
– Multifamily and Homeless Housing Project Status Report, in Appendix I. 
 
The goal of HCDD's Multifamily Housing Program is to assist in providing safe, decent, and affordable high-quality 
rental housing for low- to moderate-income Houstonians. By partnering with both the public and private sectors and 
identifying other sources of funding, we were able to better leverage our dollars to acquire, construct, and/or 
rehabilitate multifamily units for the elderly, homeless, families, and other special needs populations. 
 
Strategies That Need Improvement  
The Multifamily Housing Program continues to refine its strategies to provide seamless project underwriting and 
funding. In addition, HCDD is considering adjustments to its loan and grants structures to earn program income 
through interest payments, fees, and reversion of assets.  
 
CHDO PROGRAM  
 
Progress Towards Goals   
As discussed in the CR05-N1.1 response, CHDO single family housing development activity has been suspended. 
While program changes are being evaluated and plans for moving forward developed, HCDD continues to fulfill its 
set-aside spending requirements through multifamily housing development activity. During the 2011 program year,  
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two new multifamily housing projects were initiated by CHDO developers. In addition, there was one CHDO 
multifamily housing project that continued under construction during the program year. When completed, these 
projects will provide 165 income-restricted units for low- to moderate-income renters, including the additional income 
restricted units as a result of Low-Income Housing Tax Credits, brings this number to 391. More detail regarding 
these projects are shown in the table on the following page.  
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 CHDO Multifamily Housing Program Activity 

Project Name Project 
Type Status 

Project 
Funding 

Commitment 

Funds 
Drawn Tax Credit 

Equity 
Total Project 

Budget 
COH 

Restricted 
Units 

TDHCA 
Restricte
d Units 

Total 
Restricted 

Units 
Total 
Units 

 HOME  

4415 PERRY (SRO) Homeless Ongoing - Under Construction 1,426,082 1,426,082 5,709,000 7,135,082 54 160 160 160 

GOLDEN BAMBOO III Seniors New - Under Construction 828,450 773,904 13,290,000 14,063,904 10 130 130 130 

ZION GARDENS Families Under Construction 1,398,750 214,318 7,917,000 8,131,318 17 70 70 70 

      
$4,564,401 $2,199,986 $18,999,000 $21,198,986 165 290 391 487 

 

THIS SPACE INTENTIONALLY LEFT BLANK

Strategies That Need Improvement  
CHDO Program improvement strategies are identified in the response to item CR05-N1.1. 
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CR05-2.3 Cite specific examples from the two accomplishments tables included in this section. 
 

 
PUBIC FACILITIES AND IMPROVEMENTS  
 
South Gessner Patrol Division – PY2011 Completed Project 
The Housing and Community Development Department provided $2.5 million (CDBG funds) of the total $8.7 million 
project budget, required to build HPD's new facility. 
 
The new, single-story 29,000-square-foot former Fondren Patrol Division, which has been renamed the South 
Gessner Patrol Division, includes a public lobby, a large public meeting room, and patrol, investigations, and locker 
functions. The facility incorporates the LEED Green Building standards and is LEED certified. The LEED certification 
system verifies the building was designed and constructed with attention to energy savings, water efficiency, and 
CO2 emissions. The police station will house 176 officers and civilians assigned to South Gessner Patrol, as well as 
officers from the Investigative First Responder (I.F.R.) Division. In order to reduce the amount of time officers are out 
of service on minor arrests, the station will also feature a jail lock-up for class C prisoners. A community meeting 
room will be available to help facilitate open lines of communication between officers and residents. The facility is 
equipped with a large emergency generator, an ice machine, and hurricane supplies, which will allow HPD to 
continue serving the community in the event of a natural or man-made disaster. Estimates at the time of project 
approval indicated that this facility will serve approximately 124,722 low- to moderate- income residents in the 
surrounding community. 
 
According to Houston Police Chief Charles A. McClelland, Jr., this new facility will help achieve the Houston Police 
Department’s core mission of protecting the public through better police/community relations. With its high visibility 
and community meeting room, residents will have an opportunity to get to know the officers working in their 
neighborhoods and partner with HPD to help make the area safer for everyone. 
 

  
Mayor Parker, Police Chief Charles A. McClelland, Jr., and other local officials; City of Houston and project representatives, along with the 

community, attend the ribbon cutting ceremony for the new South Gessner Patrol Division on October 1, 2011 
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New South Gessner Patrol Division Facility 

 

        
Office Space and Community Meeting Room Facilities at the New South Gessner Patrol Division Location 

 
Ibn Sina Community Clinic – PY2011 Ongoing Project 
The Ibn Sina Foundation provides low-cost medical and dental care to uninsured low- to moderate-income patients in 
Houston. The Housing and Community Development Department is providing CDBG funds to assist Ibn Sina in 
acquiring land and constructing a health care clinic facility for the indigent, uninsured, low- to moderate-income 
population in the surrounding community. The clinic will have primary care physicians, dentists and utilize the 
services of additional volunteer physicians and volunteer dentists. Patients at the Clinic will receive immunizations, 
health care screenings, low cost lab work, free medications, preventive and maintenance dentistry, pharmaceuticals, 
and patient health education as part of the regular medical treatment available.  
 
As of the end of PY2011, construction on this project is 50% complete and completion is anticipated by November 
2012. Upon completion, it is estimated that this clinic will provide new or improved access to qualitative and  
 



 

2011 PROGRAM YEAR CAPER      
 

 
 

P r o g r a m  Y e a r  2 0 1 1  C A P E R  
 

Page 37 

 
comprehensive health care and high quality dental services at affordable rates to 41,965 low- to moderate–income 
residents in the community.  
 

       
Ibn Sina Community Clinic Site 

 

 
Ibn Sina Community Clinic Project Rendering 

 
PUBLIC SERVICES  
 
Child Care Program 
This program provides quality child care and parental development services for low- to moderate-income working 
parents and parents seeking employment or attending training. Service providers seek to offer children enriching and 
nurturing experiences, and offer their parents relief from alienation and isolation frequent among working parents. 
The photos below show examples of children participating in field trips provided to extend the children's learning and 
enhance their sense of community. During this program year, 104 children from low- to moderate-income families 
received new or improved access to child care services provided by this CDBG funded public service program. 
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Children Feeding the Animals at Old Macdonald’s Farm 

 

         
More Children Feeding the Animals and Riding Horses at Old MacDonald’s Farm 

 

 
Children learning what an unkind word does to a heart. 
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Mayor’s Afterschool Program 
The Mayor’s After-School Achievement Program (ASAP) is designed to expand after-school opportunities for 
Houston youth. Through ASAP, the City of Houston funds schools and non-profit agencies to provide after-school 
programming for elementary and middle school-age youth. ASAP activities are offered during the school year, 
September to June, Monday-Friday, generally between 3:00 to 6:00 p.m. 
 
Funded schools and organizations set their own curricula in collaboration with students, teachers, parents and 
program partners. Through ASAP, youth enjoy a well-rounded experience by participating in the required four key 
component areas: 
 

• Academic Enhancement - Activities may include tutorials, homework assistance, subject-specific and 
technology activities, test preparatory skills, and college exposure/preparatory skills. 

• Skill Development - Activities may include leadership development, team building, conflict management, 
financial literacy, and job readiness/career orientation skills, or other skill-specific or asset-based projects. 

• Enrichment - Activities may include recreation and sports, arts, dance, creative writing, career exploration, 
and technology activities. 

• Community Involvement - Activities may include citizenship, volunteerism, parental involvement, youth 
service projects, and community service. 

 
During this program year, 1,039 children from low- to moderate-income families received new or improved access to 
services through this CDBG-funded public service program. 
 

 
Mading Elementary students learn the parts of a computer in their technology course. 
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Rhoads Elementary students are hard at work completing the binding on their Patriotic Quilt. 

 
Houston Public Library Mobile Express  
The Houston Public Library (HPL) mobile computer-training lab, HPL Mobile Express, is a "lab on wheels" that brings 
high-need neighborhoods access to the technology and services provided, including literacy programs, workforce 
development training, computer training, and access to technology. The handicap accessible HPL Mobile Express is 
equipped with 13 desktop computers, seven laptops, and a large-screen television for instruction and literacy 
programs. The lab expands the library’s services outside of the physical buildings and provides low- to moderate-
income areas access to much-needed workshops and resources. In addition to site visits strategically scheduled to 
maximize service exposure throughout areas of need within the City of Houston, organizations can also request to 
schedule a site visit. To do so, the organization’s programs and services must target underserved populations and 
site locations must allow for handicap access.  
 
During this program year, 9,086 low- to moderate-income residents received new or improved access to this CDBG 
funded public service program. 
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HPL Mobile Express 

 

             
HPL Mobile Express - information and technology on the move. 

 
MULTIFAMILY HOUSING PROGRAM  
Accomplishment data provided in tables CR05.T1 and 
CR05.T2 include the following HOME funded projects 
completed during this program year. 
 

• W. Leo Daniels Towers - Rehabilitation (51 
restricted units) 

• Jane Cizik Garden Place (Women's Home) - 
New Construction (23 restricted units) 

• South Acres Ranch II - New Construction (49 
restricted units) 

• Chelsea Senior Community - New Construction 
(150 restricted units) 

• Northline Apartment Homes - New Construction 
(172 restricted units) 
 

 
 

Jane Cizik Garden Place (Women's Home) 
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These projects provide new or improved access to 104 income-
restricted units, as a result of HOME funding, and a total of 392 
income-restricted units, as a result of low-income tax credits, for a 
combined total of 445 income-restricted units for low- to moderate-
income individuals and families. Examples of these accomplishments 
include the Jane Cizik Garden Place (Women's Home).  
 
HCDD is proud to have partnered with The Women's Home, a non-
profit agency, to construct the Jane Cizik Garden Place, a new 88-unit apartment community serving women who live 
alone on a modest income and are recovering from homelessness, mental illness, and/or substance abuse disorders. 
This project is the very first of its kind in Houston, offering a permanent housing solution specifically for women in 
need. In addition, the project is LEED Certified, in keeping with HCDD's commitment to providing sustainable 
communities. Twenty-three of the 88 units are restricted to those with incomes of 60% of AMI or less; providing new 
access to housing for 23 low- to moderate-income residents. 
 
The complex boasts affordable yet beautiful surroundings supported by active programming and community services. 
Amenities include a landscaped garden, community gazebo, and meditation, fitness, computer, and multi-purpose 
rooms. Social services provided by The Women's Home include group therapy, relapse prevention, counseling, 
vocational training, and onsite case management.  
 
CHDO PROGRAM  
Golden Bamboo III and Zion Gardens are two new projects that advanced through the production pipeline during 
PY2011. In both cases, project developers partnered with an experienced for profit developer to assure that the 
projects could be completed. There was also one on-going CHDO developer participating project, an SRO at 4415 
Perry targets new or improved access to housing for Houston’s homeless population. This project will have 54 HOME 
funded income-restricted units and 160 low-income housing tax credit income-restricted units, for a total of 160 
income-restricted units available to serve Houston’s low-income and homeless populations. 
 
Additionally, HCDD worked closely with Harris County Community Development during the program year, to advance 
an upcoming project - Temenos II, to help redefine the project to better meet the needs of the population served. This 
apartment housing development will provide more than 80+ critically needed housing units for the homeless and 
extremely low-income residents of the community, providing housing opportunities for individuals with incomes below 
30% AMI. It will serve as a direct line of permanent affordable housing for persons currently residing at the “After 
Dark Program” who are deemed housing ready. These individuals, as well as other prospective residents, will have 
the unique opportunity to access employment training within the culinary and food service industry. The participating 
CHDO developer has extensive experience in providing supportive services including employment training and 
mental health services, and is developing the skill set to perform this multifamily development function.  
 
 
 
 
 
 
 
 
 
 

● ● ● 

"I am grateful for being in a clean and sober living 
environment with women who want something 
better from life... it is a time for me to go and 

grow."  - Cathy 

● ● ● 
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Golden Bamboo III – Construction in Progress 

 

                 
Zion Gardens – Construction in Progress 
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Regulation Citation(s): 91.520(a) 
 

CR10-1.1 Use the narrative to highlight any key points regarding the data table.  
 

 
RACIAL AND ETHNIC COMPOSITION OF FAMILIES ASSISTED (CR10-T1.1)  

     The Racial and Ethnic Composition of Families Assisted Table shows the breakdown of persons assisted by the 
grants included in the table. 
 
The City of Houston is comprised of various race/ethnicities as shown in the chart below based on the 2010 US 
Census. 

 
 

 
 
 

CR-10 Racial and Ethnic Composition of Families Assisted

54% 0%
13%

0%

30%3%

2010 ACS 5-Year Race Estimates for Houston

Black or African American alone American Indian and Alaska Native alone

Asian alone Native Hawaiian and Other Pacific Islander alone

Some other race alone Two or more races:

42%

58%

2010 ACS 5-Year Ethnicity Estimates for Houston

Hispanic or Latino Non Hispanic or Latino



 

2011 PROGRAM YEAR CAPER      
 

 
 

P r o g r a m  Y e a r  2 0 1 1  C A P E R  
 

Page 45 

 
An evaluation of the community’s racial and ethnic composition along with the racial and ethnic composition of 
families assisted as shown in the tables above, as well as the racial/ethnic breakdown of those served by HCDD  
programs, as shown below, help the City more clearly identify potential impediments to fair housing and other 
discriminatory issues or patterns that may exist. 
 

Multifamily Housing Program Racial/Ethnic Groups Assisted 
                             
 
 
 
          
 
 
 
 
 
 
 
 
 

*This represents 45.2% of HCDD's current portfolio. Reports for the remaining 54.8% were unavailable. 
 

Homebuyer’s Assistance Program Racial/Ethnic Groups Assisted 
 

Race/Ethnic Groups # of Persons  
Assisted* 

Black 87 46.03% 
Hispanic 83 43.92% 
White 15 7.94% 
Asian 4 2.12% 
Other 0 0.00% 
Total 189 100% 

                 *All funding sources 
 
 

Single Family Home Repair Program Racial/Ethnic Groups Assisted 
 

Race/Ethnic Groups # of Persons  
Assisted 

Black 39 75.00% 
Hispanic 8 15.38% 
White 4 7.69% 

Russian 1 1.92% 
Total 52 100% 

 

Race/Ethnic Groups # of Persons  
Assisted* 

Black 849 38.45% 
Hispanic 748 33.88% 
Other Multi-Racial 436 19.75% 
Asian 171 7.74% 
American Indian/Alaska Native & Black/African 
American 2 0.09% 
Pacific Islander 1 0.05% 
Black African American & White 1 0.05% 
Total 2,208 100% 
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For a geographic representation of minorities in the city of Houston, see the minority/low-mod concentration map, 
located in Appendix I. A geographic representation of the racial and ethnic composition of those served in the 
Single Family Home Repair and Homebuyer’s Assistance Programs, Table 1 – Single Family Housing can also be 
found in the Appendix I. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIS SPACE INTENTIONALLY LEFT BLANK 
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Regulation Citation(s): 91.520(a) 
 
Explain any adjustments made to the default values contained in the Resources Made Available Table.  
 
CR15-T1.1 Resources Made Available (HCDD Administered Funds) 
 

     Identify the resources made 
available. 

   

Sources of Funds 
Source 

(federal, state, 
local) 

Expected 
Amount 

Available 
(system 

generated) 

Actual Amount 
Expended 

PY2011 

CDBG Federal $27,342,559.00  $29,177,377.27  

CDBG Program Income Federal $3,071,711.00  $460,416.90  

HOME  Federal $12,414,905.00  $3,210,123.43  

HOME Program Income Federal $159,378.00  $196,790.62  

HOPWA Federal $7,127,183.00   $8,721,820.97 

ESG Federal $1,327,628.00   $1,566,333.29 

CDBG-R Federal  $4,630,567.63  $3,202,855.63 
HOMELESS AND HOUSING 
BONDS Local  $3,000,000.00 $2,700,000.00  
TIRZ AFFORDABLE HOUSING 
SET-ASIDE Local  $11,034,609.00  $14,147,439.99 

CDBG-DR Round 1 State  $38,999,917.06  $23,417,603.52 

NSP 1 Federal  $9,805,067.51  $3,042,895.34 

NSP 3 Federal $3,389,035.00  $14,332.83 

HPRP Federal $4,655,175.61  $4,587,765.77 

HHSP State $1,017,009.34  $929,827.05 

Wells Fargo Private  $100,000.00 $0 

Fannie Mae Foundation Private $40,000.00 $3,416.10 

TOTAL $128,074,745.00  $93,375,582.61 
 
 
 
 
 
 
 
 

CR-15 Resources and Investments
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CR15-T1.2 Other Resources Made Available (Other City of Houston Grants/Funding) 
 

    
    Identify the resources made available.   

Sources of Funds Source (federal, state, local) 
Expected Amount 
Available (system 

generated) 

Actual Amount 
Expended 

PY2011 

Texas Department of 
Transportation 

Maintenance & Repair of Public Streets; School Crossing 
Safety  $    20,208,380.00   $         136,772.45  

Texas Department of Health 
Nutrition Services, Public Health Services, Child Obesity 
Prevention, Childhood Lead Poisoning Prevention, and 
Nutritional Services for Women and Children  

 $    19,532,301.00   $    13,215,656.00  

Texas Department of Aging 

Local Area Agency on Aging Operations, Senior Center 
Service Integration, Aging In Place, Preventive Health 
Services, Medicare Part D Outreach, Medicare Benefit 
Coordination,  Home Delivered Meals, and Family Caregiver 
Support 

 $    10,547,527.00   $      8,604,139.00  

Centers for Disease Control 
(Federal) 

HIV Rapid Testing, TB Elimination, HIV/Aids Education And 
Prevention, And Immunization  $    12,676,293.00   $    10,693,282.00  

Texas Department of 
Agriculture 

Provides Low-Income Children Nutritious Meals During the 
Summer  $      2,645,735.00   $      2,599,766.62  

Texas Parks and Wildlife 
Department Parks and Youth Sports  $      1,000,000.00   $         248,548.27  

Texas Health And Human 
Services 

Prenatal Care Initiative - One-on-One Child Development, 
Education and Counseling   $         584,140.00   $         483,626.42  

Office of the Governor  - 
Criminal Justice Division Police Storefront Improvements, Anti-Gang Initiatives  $         334,600.00   $         191,432.52  

Governor's Office of 
Emergency Management Disaster Preparedness Activities  $         172,624.20   $         172,624.20  

U.S. Department of Justice Weed & Seed  $         157,000.00   $          65,391.77  

Harris County Protective 
Services Juvenile Delinquency Prevention Programs  $          99,311.00   $          37,217.36  

Neighborhood Centers, Inc.  Senior Center Service Coordination & Integration  $          50,100.00   $          35,844.00  

Baylor College of Medicine Health Kids Obesity Prevention  Program  $         107,021.00   $          71,919.96  

Collaborative for Children Education initiative  $         137,409.00   $         213,101.00  

The Association of Public 
Health Laboratories TB Testing Support  $          41,390.00   $                     -    

TOTAL $          68,293,831.20  $    36,769,321.57  
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CR15-T2.1 Geographic Distribution and Location of Investments Table  
 
 
Not required. HCDD does not have target areas. 
 
Maps, provided to illustrate the geographic location of program/activity investment, can be found in Appendix I. 
 

 
 
Explain how Federal funds leveraged additional resources (private, state, and local funds) 
 
CR15 - N3.1  
 

Describe how additional resources were leveraged using the Federal dollars. 
 

 
The City of Houston leveraged federal HUD resources with other public and private resources to assist in meeting its 
overall community development and housing goals, as administered by HCDD, including those identified in the 
PY2011 Annual Action Plan. 
 
HCDD follows a policy of using its limited federal resources to leverage other funding for projects and activities, 
whether private, state, or local funding for its new construction and major rehabilitation projects, or funding to support 
home repair and homebuyer activities. The primary purpose for leveraging these funds is to maximize the amount of, 
and opportunity for, decent, safe, sanitary, and affordable housing throughout the City of Houston and to increase 
access to this housing.  
 
Additional Funding Leveraged with Federal Dollars 
 

Program Federal Funding Additional Amount 
Leveraged 

Multifamily Housing Program  $               6,839,755.00   $              42,995,755.00  
Public Facilities and Improvements* $               9,244,500.00 $                6,318,336.00 
Homebuyer's Assistance Program  $               3,619,500.00   $              17,769,485.87  
Code Enforcement  $                3,856,400.00   $                8,300,300.00  
Single Family Home Repair Program  $                1,285,595.60   $                   256,416.40  
Total  $              10,959,381.60   $              54,181,902.27  

  *Amount leveraged on projects/activities completed during PY2011. 
 

CR15 – N3.2 
 

Provide a description of how matching requirements were satisfied. Use this field to detail how 
HOME and ESG match requirements were satisfied. ESG data should be consistent with the 
information provided on CR-75 ESG Expenditures Table.  

 
SATISFACTION OF HOME MATCH REQUIREMENTS 
The Home Investment Partnership Program (HOME) requires that each participating jurisdiction (PJ) make a 25% 
match of any HOME funds drawn during the fiscal year (FY). The U.S. Department of Housing and Urban 
Development (HUD) may lower this amount if it determines that a PJ is fiscally distressed or is in a disaster area. 
HUD has determined that the City is fiscally distressed and the match amount has been lowered to 12.5% of HOME  
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funds drawn. After match reporting for HUD FY2010, HCDD had an excess match amount of $2,974,033.23. HUD 
allows the excess match funds to be carried forward to be applied to future fiscal years’ match liability.  
 
For HUD FY2011 (October 1, 2010 – September 30, 2011), HCDD had a match liability of $776,728.73. The excess 
amount of $2,974,033.23 from Program Year 2010 combined with the $1,412,278.00 in match contributions the City 
documented during HUD FY2011, leaves HCDD with an excess match amount of $3,609,582.50 to be applied 
toward next year’s HOME match requirement. The included Tables document the eligible projects HCDD used 
towards the HUD FY2011 match liability.  
 
SATISFACTION OF ESG MATCH REQUIREMENTS 
The City allocated $659,796 in CDBG funds toward the ESG match requirement, as part of the Child Care Council 
ESG administrative services contract. Child Care Council used the $659,796 in CDBG funds to help subcontracted 
agencies meet their ESG match requirement. The ESG subcontracted agencies were required to provide $667,832 in 
cash and/or in-kind contributions for ESG match. This brought the total match to $1,327,628. In-kind contributions are 
detailed in each subcontractor’s budget. The in-kind contributions include, but are not limited to:  staff salaries, 
professional fees, contract services, food, childcare, rent, direct assistance to clients, space, utilities, etc.  
 
CR15 – T3.1 
 Fiscal Year Summary Home Match Report (HOME Grantees Only) 

 
FISCAL YEAR SUMMARY HOME MATCH REPORT (HOME GRANTEES 
ONLY) 

 

  
Fiscal Year Summary - HOME Match   

1. Excess match from prior Federal fiscal year $2,974,033.23 

2. Match contributed during current Federal fiscal year $1,412,278.00 

3. Total match available for current Federal fiscal year (line 1 plus Line 2) $4,386,311.23 

4. Match liability for current Federal fiscal year $776,728.73 

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) $3,609,582.50 
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CR15 - T4.1 
 

Match Contribution For The Federal Fiscal Year Table (HOME Grantees Only)  
 

   MATCH CONTRIBUTION FOR THE FEDERAL FISCAL YEAR TABLE (HOME GRANTEES ONLY) 
   

         Match Contribution for the Federal 
Fiscal Year 

       

Project No. or Other 
ID 

Date of 
Contribution 

Cash 
(non-
Federal 
sources) 

Forgone 
Taxes, 
Fees, 
Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 
Materials, 
Donated 
Labor 

Bond 
Financing 

Total 
Match 

The Women's Home 
10/25/10 - 
12/31/10 $318,000           $318,000 

4415 Perry Street 
10/1/10 - 
9/30/11 $893,793           $893,793 

LARA Lot Program 
10/25/10 - 
9/30/11 $200,485           $200,485 

 
 
CR15 – N3.3 
 

Publicly owned land or property used to address needs identified in the plan  
 

 
 No publicly owned land or property was used to address the needs identified in the plan for ESG.  
 
CR15 - T5.1 
 

Program Income Table (HOME Grantees Only)   
 

Part II Program Income 
    

Enter the following program income amounts for the reporting period: in block 1, enter the balance on hand at the beginning; in block 2, enter the 
amount generated; in block 3, enter the amount expended; and in block 4, enter the amount for Tenant-Based rental Assistance. 

     1. Balance on hand at 
Beginning of Reporting 
Period 

2. Amount received during 
Reporting Period 

3. Total amount expended 
during Reporting Period 

4. Amount expended for 
Tenant-Based Rental 
Assistance  

5. Balance on hand at end 
of Reporting Period (1 + 2 
- 3) = 5 

 $                       1,000.00   $                     220,598.54   $                     197,790.62   $                                   -     $                       23,807.92  
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CR15 – T6.1 
 

Minority Business And Women Business Enterprises Table (HOME Grantees Only)  
 

Minority Business Enterprises and Women Business Enterprises 
Indicate the number and dollar value of contracts for CDBG projects completed during the reporting period 

CDBG 
Total Minority Business Enterprises   

  

Alaskan Native 
or American 
Indian 

Asian or Pacific 
Islander 

Black Non-
Hispanic Hispanic 

White Non-
Hispanic 

Contracts: Number 3 0 0 0 2 1 

Dollar Amount  $3,838,649.00  0 0 0  $3,730,922.00   $    107,727.00  
Sub-Contracts: 
Number 35 0 0 5 15 15 

Dollar Amount  $ 2,053,875.19  0 0 
 $    
218,000.63   $    654,758.20   $ 1,181,116.37  

  Total 

Women 
Business 
Enterprises Male 

  

Contracts: Number 3 1 2 

Dollar Amount  $ 3,838,649.00  
 $    
107,727.00   $3,730,922.00  

Sub-Contracts: 
Number 35 9 26 

Dollar Amount  $ 2,053,875.19  
 $    
114,431.97   $1,939,443.22  

 
Minority Business Enterprises and Women Business Enterprises 
Indicate the number and dollar value of contracts for HOME projects completed during the reporting period 

HOME INVESTMENT 
PARTNERSHIPS 
PROGRAM 

Total Minority Business Enterprises   

  

Alaskan Native 
or American 
Indian 

Asian or Pacific 
Islander 

Black Non-
Hispanic Hispanic 

White Non-
Hispanic 

Contracts: Number 1 0 0 0 0 1 

Dollar Amount  $ 7,948,667.00   $                    -     $                    -     $                    -     $                    -     $ 7,948,667.00  
Sub-Contracts: 
Number 66 1 1 3 23 38 

Dollar Amount  $ 6,345,458.77  
 $      
93,535.00   $        5,000.00  

 $    
116,000.00   $2,628,797.98   $ 3,502,125.80  

  Total 

Women 
Business 
Enterprises Male   

Contracts: Number 1 0 1 
 

Dollar Amount  $ 7,948,667.00   $                    -     $7,948,667.00  
 Sub-Contracts: 

Number 66 6 60 
 

Dollar Amount  $ 6,345,458.77   $    267,200.00   $6,078,258.77  
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Minority Business Enterprises and Women Business Enterprises 
Indicate the number and dollar value of contracts for CDBG-DR projects completed during the reporting period 

CDBG - DR 
Total Minority Business Enterprises   

  

Alaskan Native 
or American 
Indian 

Asian or 
Pacific 
Islander 

Black Non-
Hispanic Hispanic 

White Non-
Hispanic 

Contracts: Number 1 0 0 0 0 1 

Dollar Amount 
 
$12,409,600.00   $                    -     $                    -     $                    -     $                    -    

 
$12,409,600.00  

Sub-Contracts: 
Number 27 0 0 0 13 14 

Dollar Amount  $7,855,234.59 0 0 0  $4,017,645.00   $3,837,589.59  

  Total 

Women 
Business 
Enterprises Male 

  

Contracts: Number 1 0 1 

Dollar Amount 
 
$12,409,600.00    

 
$1,249,600.00  

Sub-Contracts: 
Number 27 0 27 

Dollar Amount  $7,855,234.59   $                    -    
 
$7,855,234.59  

 
Minority Business Enterprises and Women Business Enterprises 
Indicate the number and dollar value of contracts for CDBG-R projects completed during the reporting period 

CDBG - R 
Total Minority Business Enterprises   

  

Alaskan Native 
or American 
Indian 

Asian or Pacific 
Islander 

Black Non-
Hispanic Hispanic 

White Non-
Hispanic 

Contracts: Number 2 0 0 1 0 1 

Dollar Amount  $2,717,884.00   $                    -     $                    -    
 $    
468,684.00   $                    -     $2,249,200.00  

Sub-Contracts: 
Number 25 1 0 2 7 15 

Dollar Amount  $1,802,710.97  
 $      
75,895.00   $                    -     $      59,644.00   $    920,218.64   $    746,953.32  

  Total 

Women 
Business 
Enterprises Male 

  

Contracts: Number 2 0 2 

Dollar Amount  $2,717,884.00   $                    -     $2,717,884.00  
Sub-Contracts: 
Number 25 6 19 

Dollar Amount  $1,802,710.97  
 $    
312,173.07   $1,490,537.90  
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CR15 – T7.1 
 

Minority Owners of Business Property Table (HOME Grantees Only) 
 

 
Minority Owners of Rental Property - Indicate the number of HOME assisted rental property owners and the total amount of HOME funds in 
these rental properties assisted 

HOME Investment 
Partnerships 
Program 

Total 
 

Minority Property Owners   
Alaskan Native 
or American 
Indian 

Asian or Pacific 
Islander 

Black Non-
Hispanic Hispanic White Non-

Hispanic 

Number 5 Unknown Unknown Unknown Unknown Unknown 

Dollar Amount $6,839,755           
 
CR15 – T8.1 
 

Relocation And Property Acquisition Table (HOME Grantees Only)  
 

Relocation and Real Property Acquisition - Indicate the number of persons displaced, the cost of relocation, the number of parcels acquired, and the 
cost of acquisition 

HOME Investment Partnerships Program Number Cost 

  

Parcels Acquired 1 $545,965.00  

Businesses Displaced 0   

Nonprofit Organizations Displaced 0   
Households Temporarily Relocated, not 
Displaced 0   
Households Displaced Total Minority Business Enterprises 

White Non-
Hispanic 

Alaskan Native 
or American 
Indian 

Asian or Pacific 
Islander 

Black Non-
Hispanic Hispanic 

Number  0           

Cost 0           
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Relocation and Real Property Acquisition - Indicate the number of persons displaced, the cost of relocation, the number of parcels acquired, and the 
cost of acquisition 

CDBG Number Cost 

  

Parcels Acquired 2 $1,300,000.00  

Businesses Displaced 0   

Nonprofit Organizations Displaced 0   
Households Temporarily Relocated, not 
Displaced 0   
Households Displaced Total Minority Business Enterprises 

White Non-
Hispanic 

Alaskan Native 
or American 
Indian 

Asian or Pacific 
Islander 

Black Non-
Hispanic Hispanic 

Number  0           

Cost 0           
 
 

Relocation and Real Property Acquisition - Indicate the number of persons displaced, the cost of relocation, the number of parcels acquired, and the 
cost of acquisition 

NSP1 Number Cost 

  

Parcels Acquired 3 $548,172.11  

Businesses Displaced 0   

Nonprofit Organizations Displaced 0   
Households Temporarily Relocated, not 
Displaced 42 $39,997.76  
Households Displaced Total Minority Business Enterprises 

White Non-
Hispanic 

Alaskan Native 
or American 
Indian 

Asian or Pacific 
Islander 

Black Non-
Hispanic Hispanic 

Number  0           

Cost 0           
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Regulation Citation(s): 91.520(b) 
 
HCDD has maximized all available funding for the benefit of low- to moderate-income persons and has strived to 
increase the supply of or access to affordable housing. Special emphasis has been placed on housing options for 
extremely low- to moderate-income, special needs, and homeless populations. Specific accomplishments during 
PY2011 are identified throughout this report. 
 
CR20 – T1.1 
 Affordable Housing – Number Of Households Assisted Table 

              
AFFORDABLE HOUSING – NUMBER OF HOUSEHOLDS ASSISTED TABLE 

  
One-Year 
Goal Actual 

Number of homeless to be provided affordable housing units n/a 23 
Number of non-homeless to be provided affordable housing units n/a 14 
Number of special-needs to be provided affordable housing units n/a 67 
Total  250 104 

 
 
Presently, goals related to the production of affordable multifamily housing units are not broken out in this manner. 
The Multifamily Housing Program goal developed for PY2011 was for the total number of restricted, HOME funded, 
affordable housing units completed for the program year. Going forward, HCDD will strive to develop projections for 
these reporting categories. While on the surface, HCDD did not achieve its goal of 250 income-restricted affordable 
housing units, further analysis, as shown under CR20 Affordable Housing – N1.1, indicates that this program is on 
target to meet its 5-year goal. 
 
The categories in the table below provide a broader picture of the overall outcomes for the Multifamily Housing 
Program during this reporting period. 
 

PY2011 Completed Multifamily Project/Rental Unit Breakdown Funding Source 

Population Served 
# of 
Projects 

Total 
Units 

HCDD / 
HUD 
Restricted 

TDHCA 
Restricted 

Total 
Restricted 
Units 

% 
Restricted HOME CDBG 

 
CDBG-
DR 

Homeless (SRO) 1 88 23 0 23 26.1% 
 

 
 Seniors/Disabled 2 250 67 150 217 86.8%    
 Families 5 1,145 488 629 893 78.0% 

 
 

TOTAL 6 1,483 578 779 1,117 75.3% 
  

 
  

Two affordable housing need categories identified in the 2010-2014 Consolidated Plan were large families and the 
elderly. HOME funded affordable multifamily housing units completed during PY2011 included 48 4-bedroom units to 
meet the needs of large families. There were also 250 units designed with the needs of the elderly in mind, with 100 
of those units also suitable for the disabled. In addition, 88 units were produced for the homeless, with 23 of those 
units restricted to those with incomes of 60% of AMI or less. Taking into account all funding sources shows that a 
total of 1,483 units were completed during this program year, with 1,117 units added to the pool of available 
affordable housing restricted to those with incomes of 60% of AMI or less.  

CR-20 Affordable Housing
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CR20 – T1.2 
 Affordable Housing – Number Of Households Supported Table 

 
Response in Development 
 

 AFFORDABLE HOUSING – NUMBER OF HOUSEHOLDS SUPPORTED TABLE 
 
Number of households supported through: One-Year Goal Actual 
Rental Assistance   n/a 
The Production of New Units   53 
Rehab of Existing Units   51 
Acquisition of Existing Units   51 
Total   155 

 
Again, these are new categories for which HCDD has not developed specific goals. Goals developed were for the 
total number of restricted, HOME funded, affordable housing units completed, during this program year. 
 
CR20 – N1.1 
 

Discuss the difference between goals and outcomes and problems encountered in meeting these 
goals.  

 
AFFORDABLE HOUSING UNITS 

 
 
 
                   
 
 
 
 
 
 
 
 
 
 
The table above represents the affordable housing units for all of HCDD's affordable housing program areas, during 
the 2011 program year.  
 

 
 
 
 
 
 
 
 

Description PY 2011 Goal PY 2011  
Actuals 

(HOME)  Multifamily Rental Units 250 119 

(HOME) Homebuyer's Assistance 215 170 

(CDBG) SFHR - Tier 1 Units 50 6 

(CDBG) SFHR - Tier 2 Units 128 3 

(CDBG) SFHR - Tier 3 Units 15 15 

(HOPWA) Housing Units Developed as Community Residences 15 15 

TOTAL 673 313 
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AFFORDABLE HOUSING ACTIVITIES 

 
 
Cumulative accomplishments for program years one and two show that even though the Multifamily Housing 
Program did not achieve its target in year two, it is still well on its way to achieving its 5-year goal.  
 
The Homebuyer’s Assistance Program, while not making up all of the ground needed to make up for not achieving its 
year one goal, has made programmatic changes that should result in a steady climb in the number assisted each 
year that will ultimately lead to meeting the 5-year goal.  
 
The challenges facing the Single Family Home Repair Program continued in this program year, as evidenced by the 
achievement of only 18.71% of its 5-year goal after year two of the Consolidated Plan period. HCDD intends to 
combine this program funding with disaster recovery program funding to meet home repair project needs. This 
change is intended to increase output to bring it into alignment with established goals. More information about these 
program changes are contained in the CDBG Section, CR45-N1.2 response, beginning on page 108. 
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HCDD AFFORDABLE HOUSING PROGRAMS 

PY2011 Goal vs. Actual Tables 
 
SINGLE FAMILY HOME REPAIR PROGRAM 

Strategies & Objectives Performance 
Measures 2011 Goals 2011 Actuals 

Decent Housing - Availability/Accessibility       

Preserve existing housing stock by providing assistance to low- and moderate-income 
homeowners that address emergency conditions that occur without warning, 
moderate repair, and reconstruction. Single Family Home Repair 

Units & 193 24 

Households 60 15 

(CDBG) Single Family Home Repair - Tier 1 Units Units 50 6 
(CDBG) Single Family Home Repair - Tier 2 Units Units 128 3 
(CDBG) Single Family Home Repair - Tier 3 Units Units 15 15 
(CDBG) Single Family Home Repair - Relocation Households 60 15 

 
HOMEBUYER’S ASSISTANCE PROGRAM 

Strategies & Objectives Performance 
Measures 2011 Goals 2011 Actuals 

Decent Housing - Affordability       
Increase low- and moderate-income persons' access to affordable, decent housing 
throughout the City of Houston. Homebuyer’s Assistance Households 215 170 

(HOME) Housing Assistance Program Downpayment/Closing Cost Assistance Households 170 141 
(HOME) Houston HOPE Downpayment/Closing Cost Assistance Households 45 29 
(HOME) Housing Counseling for Homebuyer's Assistance Program Households 91 170 

  
MULTIFAMILY HOUSING PROGRAM 

Strategies & Objectives Performance 
Measures 2011 Goals 2011 Actuals 

Decent Housing - Affordability    
Increase supply of affordable rental housing through acquisition, new construction, 
and rehabilitation. Rental Housing Units 250 119 

(HOME) Multifamily Housing Program Units  104 
(HOME) CHDO Program Units 0 0 
(HOPWA) Housing Units Developed as Community Residences Units 0 15 

 
HCDD affordable housing activity assisted 298 low- to moderate-income households during PY2011 in its Single 
Family Home Repair Program, Homebuyer’s Assistance Program, and Multifamily Housing Program. Affordable 
housing activity included the repair of 24 homes, assistance to 170 homebuyers, and the acquisition, rehabilitation, 
and/or new construction of 119 multifamily housing units. 
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CR20 – N1.2 
 

Identify any barriers that may have a negative impact on progress. Cite specific examples for 
programs that are not meeting their goals. 
 

 
SINGLE FAMILY HOME REPAIR PROGRAM 
Barriers having a negative impact on progress in meeting established goals include the challenges of operating two 
programs with different/conflicting program guidelines simultaneously. 
 
At the time funding was awarded, HCDD lacked sufficient capacity to implement the disaster recovery program and 
administer the two programs simultaneously. Therefore, focus was quickly shifted to the disaster recovery program, 
as existing Single Family Home Repair Program guidelines prioritized this work over that of CDBG funded repair 
activity.  
 
HOMEBUYER’S ASSISTANCE PROGRAM 
While HAP assisted 170 low- to moderate-income Houstonians to purchase affordable, decent, and safe housing 
using HOME funds, the program did not achieve its goal to assist 215 homebuyers. The program did, however, assist 
an additional 19 homebuyers with Tax Increment Re-investment Zone funds. Both of these funding sources made 
homeownership a possibility for those who might otherwise not have been able to assemble the downpayment and 
other associated costs required to purchase a home. Numerous factors influenced program accomplishments during 
this program year. Among them is the declining economic climate throughout our country. Continued record 
unemployment rates, poor recovery in the housing market, and more stringent lending guidelines have limited 
economic advancements. All of the homebuyers assisted were also provided with Homebuyer Education Courses. 
HAP is in the process of updating existing policies and instituting new practices to grow homebuyer and stakeholder 
participation in HAP. 
 
MULTIFAMILY HOUSING PROGRAM 
This program did not achieve its 2011 goal, with only 119 of the projected 250 housing units completed. However, 
since the number of units completed in program year 2010 exceeded the goal, this program is on track to achieve its 
stated 5-year goal. With 430 HOME funded, income-restricted units in the production pipeline, this program should 
meet its future annual goals and continue to contributing towards its 5-year goal.  
 
Current challenges involve re-evaluating program goals to align with the new IDIS Online electronic CAPER template 
tables, as identified in CR20 – T1.1 and CR20 – T1.1. 

CHDO PROGRAM 
The CHDO Single Family Development Program continues to face several challenges. New single family 
development activity has been suspended. Current program status shows 14 recently completed CHDO homes 
remain unsold since 2010 and 3 homes have been foreclosed upon by the lender. Another 7 projects are waiting to 
be closed out in IDIS, to allow the affordability period to begin. It is HCDD's intention to clear out this inventory, 
before any revamping of the CHDO Single Family Development Program takes place. While this is a barrier that 
could negatively impact HCDD's ability to meet HOME Program set-aside commitment and spending requirements 
for CHDO activity, HCDD has redirected funding to CHDO multifamily development activity. Although none of the 
units completed during PY2011 were as a result of CHDO multifamily housing projects, there was one ongoing and 
two new CHDO Multifamily Housing Program projects that upon completion, will add 81 income-restricted affordable 
housing units to HCDD's portfolio of affordable housing units. According to the IDIS PR27 Report, cumulative CHDO 
reservations as of the end of PY2011 are at 21.6%, well above the 15% requirement. 
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CR20 – N2.1 
 

Discuss how these outcomes will impact future annual Action Plans.  
 

 
 SINGLE FAMILY HOME REPAIR PROGRAM 
The Single Family Home Repair Program was plagued with numerous challenges as it attempted to administer two 
separately funded programs simultaneously, causing focus to be shifted to the Disaster Recovery Program. This has 
led to difficulty in meeting established goals for the CDBG funded repair program. Going forward, operational 
changes to both programs, as well as improved coordination between the two programs, will be implemented in the 
coming program year and detailed in future action plans. These action plans will show revised and achievable goals 
that will provide for the maximum delivery of services within existing funding constraints. In addition, future goals will 
accommodate the improved implementation and administration of any increased funding received through Round II 
of the Disaster Recovery Program. 
 
HOMEBUYER’S ASSISTANCE PROGRAM 
As a result of PY2011 outcomes for this program, there are no changes anticipated for future annual Action Plans. 
Changes implemented in PY2011 will continue. 
 
MULTIFAMILY HOUSING PROGRAM 
As a result of PY2011 outcomes for this program, there are no changes anticipated for future annual Action Plans. 
 
CHDO PROGRAM 
Future annual Action Plans will provide additional information on program changes that are currently in development. 
 
CR20 – N2.2 
 

Based on the self-evaluation in the previous narrative, explain any adjustments and improvements 
that will be made to more effectively carry out the strategies.  

 
SINGLE FAMILY HOME REPAIR PROGRAM 
The Single Family Home Repair Program goal is to be recognized nationally for its “best practices”. The first steps 
towards accomplishing this will require a thorough review of current policies and operational practices to identify and 
correct any deficiencies. When completed, revising and updating policies and procedures where needed, including 
standards to maintain an up-to-date and well-managed waiting list, will ensure that needy families receive assistance 
as quickly as possible. Then, steps will be taken to develop a case management tracking system that will fully 
automate and manage documents and track all aspects of the eligibility processing, as well as tracking all inspection 
activity including work write-ups, payment draws, contract procurement, and administration. 
 
HOMEBUYER’S ASSISTANCE PROGRAM 
Going forward, adjustments will be made to the Homebuyer’s Assistance Program (HAP) goals that will reflect 
changes in the economic climate and related industry factors affecting homebuyers’ ability to qualify for and purchase 
a home. HAP will broaden participation in industry related events that promote home ownership and will extend its 
networking ability with stakeholders by sponsoring stakeholder training and program promotional events. 
 
MULTIFAMILY HOUSING PROGRAM 
Anticipated changes in strategy for this program are identified in the CR05-N2.2 response. 
 
CHDO PROGRAM 
Adjustments and improvements for this program are discussed in the  CR05-N1.1 response. 
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CR20 – T3.1 
 Number Of Persons Served Table 

 
NUMBER OF PERSONS SERVED 

  
  

PY2011 Activity Only 
  

  
Number of Persons Served* CDBG Actual HOME Actual   
Extremely Low-income (0-30% of AMI) 2 1   
Low-income (31-60% of AMI)** 66 174   
Moderate-income (61-80% of AMI) 1 99  
Total 69 274   

*PY2011 Only - Single Family Home Repair Program, Homebuyer’s Assistance Program, and Multifamily Housing Program Activity 
**51 units were funded by both CDBG and HOME and therefore are showing in both columns. 
 
CR20 – N2.3 
 

Use this field to provide additional narrative regarding the information provided in the number of 
persons served affordable housing table.  

 
AFFORDABLE HOUSING HOUSEHOLDS ASSISTED BY INCOME PERCENTAGE 

Program Percent of Area Median Income 

0-30% 31-50% 51-60% 61-80% 81-110% 

Homebuyer's Assistance 1 30 139 0 19 

Single Family Home Repair 3 48 1 0 0 

MF Housing Program* 172 779 478 875 0 

     Total      176 829 617 875 19 
  
The Number of Persons Served table in CR20-T3.1 only shows those persons served by CDBG or HOME funded 
activities. The table for CR20-N2.3 shows all PY2011 activity for the Homebuyer's Assistance and Single Family 
Home Repair Programs and rather than only the completed Multifamily Housing Program HOME or CDBG funded 
units for PY2011, shows the low-to moderate-income residents living in income restricted units in the Multifamily 
Housing Program portfolio of properties, by percent of adjusted median income category. This provides a picture of 
how many low-to moderate-income persons truly benefited from multifamily housing program investments during 
PY2011. However, this represents only 49.4% of HCDD's current portfolio of multifamily properties. Reports for the 
remaining 54.8% were unavailable. A full representation of data from the reports for all properties in the portfolio will 
be collected and compiled in October of 2012.  The numbers below represent 48% of the City’s multi-family portfolio.  
Of the 52% remaining properties, 20% represent foreclosures. Occupancy reports cannot be made available on 
these properties. The City continues to work with HUD on work-out activities related to these properties.  Occupancy 
reports on the remaining 32% are scheduled to be obtained and completed by October 15, 2012.  The City will 
update its overall occupancy statistics at that time and the results will be posted on the City’s website.  
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Regulation Citation(s): 91.220(d, e), 91.320 (d, e), 91.520 (c) 
 
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending homelessness through: 
 

Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs. 
 
CR25 – N1.1 
 

Highlight key accomplishments, milestones, and benchmarks.  
 

 
During program year 2011, HCDD continued to prioritize the needs of non-homeless and other special needs 
populations. This population includes individuals who are elderly and frail, persons with developmental and physical 
disabilities, persons living with HIV and AIDS, persons suffering from mental illness, persons with substance abuse 
problems, victims of domestic violence, and veterans. The City conducted a Request for Proposals (RFP) that was 
highly competitive. Of the 6 outside agencies selected, 2 served the homelessness population. Through this process, 
agencies were added to provide job training, job placement, supported employment, transportation, day habilitation, 
afterschool child care, and medical services for persons with disabilities. The Workforce Development Program 
provided supportive services, college preparation, and paid tuition for low-moderate income persons to receive a 
community college education in degree programs that pay a livable wage.   
 
The HOPWA program continued to provide housing for persons living with HIV and AIDS. The Meals on Wheels 
program provided transportation to deliver home meals to home-bound seniors. Non-emergency transportation 
services were also provided to seniors. Emergency shelter, transitional housing, and case management were 
provided to victims of domestic violence to assist them in re-establishing independent living away from their abuser. 
In a collaborative with Houston Housing Authority, the “Housing Houston’s Heroes” also commonly referred to as 
“100 in 100” initiative targeted housing for 100 homeless veterans in 100 days. At the end of this demonstration 
project, 101 veterans were placed in permanent housing, accessing VASH Vouchers through Houston’s Veterans 
Affairs. The City of Houston provided temporary rental assistance in motels, through State of Texas – Homeless 
Housing Services Program funds. Other agencies participating in this initiative, as well, provided homeless 
prevention and supportive services for non-homeless veterans at risk of becoming homeless. 
 
Federal resources obtained from Homeless SuperNOFA - Within the last year, the Continuum Care has 
 

(1) Secured $23,893,705 in funding for our community during the 2011 application year for use during Program 
Year 2012. This included funding for three new projects for new permanent housing facilities. 
  

• 100 new units of permanent supportive housing  
• 221 new permanent supportive housing beds for disabled families  
• 20 of the new permanent supportive housing beds are for chronically homeless  

 
(2) Submitted a total funding request of $23,893,705 that included fifty-eight programs for the 2011 application 

year.  
• $16,185,741 – Renewal SHP projects  
• $ 4,912,956 – Renewal S+C projects  
• $ 2,795,008 – New SHP projects  

  

CR-25 Homeless and Other Special Needs
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(3) Conducted the FY2012 Sheltered and Unsheltered Homeless Count with a total of 7,356 homeless counted. 

This total is a 13.8% decrease from the FY2011 count of 8,167. Completed the FY2012 Point-In-Time count 
that took place during the month of January 2012. 

 
CR25 – N1.2 
 

Also, identify any barriers that may have a negative impact on progress.  
 

 
Barriers negatively impacting progress include the lack of funding and/or the overall reduction in funding to CDBG 
and ESG programs.   
 
CR25 – N1.3 
 

Cite specific examples. Based on this, explain any adjustments and improvements that will be made 
to more effectively carry out the strategies.  

 
Moving forward the HCDD will strategically plan funding around identified priorities that allow for the leveraging of 
other community funds. The Requests for Proposal issued will reflect the objectives to be addressed and the types of 
programs that will be funded. HCDD will look at ways to incorporate homelessness as a priority, across all available 
funding streams.  
  

 
 
Addressing the emergency shelter and transitional housing needs of homeless persons 
 
CR25 – N2.1 
 

Highlight key accomplishments, milestones, and benchmarks  
 

 
To address the transitional housing needs of homeless persons in Houston, Emergency Solutions Grant funding 
contracts to provide emergency shelter and transitional housing were awarded through the Child Care Council, to the 
following agencies: 
 

2011 Transitional Housing and Shelter Providers 

Agency Award Description of Services Provided 

Catholic Charities $227,132 Transitional living, rent assistance, short term subsidy, employment counseling, case 
coordination. 

Covenant House Texas $217,000 Crisis shelter for youth, transitional living, case management, life skills, substance abuse and 
mental health counseling, medical, and vocational training.   

Downtown YMCA $110,000 Transitional living, case management, counseling, life-skills training for residents of SRO. 

The Mission of Yahweh $58,100 Emergency Shelter and transitional living for women, women with young children, case 
management, vocational counseling. 

Star of Hope Mission $95,000 Emergency shelter, transitional living, essential services. 
The Women’s Home $115,000 Transitional living, case management and essential services to dually diagnosed (mental health 

and substance abuse) homeless women. 
Wellsprings Village Inc. $42,000 Transitional living for women with and without children, case management, and essential 

services. 
Wheeler Avenue 5Cs $31,500 Transitional living for women and children, case management, life skills, career, employment 

assistance. 
YWCA $46,500 Transitional living for young women aged out of foster care, case management, life skills, career 

and employment counseling. 
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CR25 – N2.2 
 

Also, identify any barriers that may have a negative impact on progress.  
 

 
The continued reduction in CDBG and ESG funding continues to be a barrier to the provision of these vital services 
and has a negative impact on outcomes for this population. 
 
CR25 – N2.3 
 Cite specific examples. 

 
Because of the reduction in CDBG funding, the HCDD reduced the amount of CDBG funds utilized as matching 
funds for the ESG program from $700,000 to $659,796. This reduction required the selected agencies to increase 
their match requirements and reduced the amount of funds available to assist homeless clients. 
 
CR25 – N2.4 
 

Based on this, explain any adjustments and improvements that will be made to more effectively carry 
out the strategies.  

 
Current adjustments and improvements to this program are primarily related to the implementation of the new criteria 
associated with the Emergency Solutions Grant. 

 
 
Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans 
and their families, and unaccompanied youth) make the transition to permanent housing and independent living, 
including shortening the period of time that individuals and families experience homelessness, facilitating access for 
homeless individuals and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 
 
CR25 – N3.1 
 

Highlight key accomplishments, milestones, and benchmarks  
 

 
The funds under HPRP are intended to target two populations facing instability: 1) individuals and families who are 
currently in housing, but are at risk of becoming homeless and that need temporary rent or utility assistance to 
prevent them from becoming homeless or assistance to move to another unit (prevention), and 2) individuals and 
families who are experiencing homelessness (residing in emergency or transitional shelters or on the street) and 
need temporary assistance in order to obtain housing and retain it (rapid re-housing). HPRP funds have provided 
temporary financial assistance and housing relocation and stabilization services to over 2,500 individuals and families 
who are homeless or would be homeless. Outcomes were focused on housing stabilization, linking program 
participants to community resources and mainstream benefits, and helping them develop a plan for preventing future 
housing instability. 
 
Funded by the HOPWA program, was Lydia’s Place Apartments, owned by A Caring Safe Place, Inc. Lydia’s Place 
provides fifteen (15), Single Room Occupancy (SRO), permanent housing apartment units for HIV positive, indigent, 
low-income men. The construction of Lydia’s Place was approved by Council on November 9, 2010. The 
groundbreaking ceremony for the facility was held on July 14, 2011; and the grand opening ceremony was held on 
May 3, 2012. Although this project is not IDIS complete, project close-out procedures are in progress. 
 
Jane Cizik Garden Place, a new 88-unit apartment community serving women who live alone on a modest income 
and are recovering from homelessness, mental illness, and/or substance abuse disorders, was completed during this  
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program year. This project is the very first of its kind in Houston, offering a permanent housing solution specifically for 
women in need. 
 
Rapid Re-Housing - In April, 2011 members of the Continuum of Care working in Harris and Fort Bend Counties were 
convened to develop community-wide goals in order to prepare for implementation of the Homeless Emergency 
Assistance and Rapid Transition to Housing (HEARTH) Act. One of the priorities identified related to expanding rapid 
re-housing capacity. 
 
Over the summer, workgroups comprised of a variety of members of the Continuum of Care (CoC) and staffed by the 
Coalition for the Homeless (CoC Lead Agency) met to develop recommendations for 1. What type of clients should 
be targeted for services, and 2. What program standards should be required of all providers.  Recommendations 
were submitted to area ESG recipients who worked together to develop common targeting strategies, assessment 
tools, and written program standards.  As a result, the Houston/Harris County Continuum of Care is in the process of 
implementing a targeted effort to rapidly re-house the following populations 
  

A. People who are in need of SSI/SSDI benefits in order to be able to pay for long-term housing 
B. People who are victims of domestic violence 
C. People who have recently been incarcerated 
D. Unaccompanied youth (17 – 25) 

 
In addition to the eligible activities of the Emergency Solutions Grant program, Memoranda of Understanding were 
developed with mainstream and other homeless supportive service providers to ensure that rapid re-housing clients 
could easily access other assistance needed to regain stability.   
 
The Coalition for the Homeless and area ESG recipients are facilitating bi-monthly planning and service coordination 
meetings with all providers who are considered to be part of the rapid re-housing system (HOPWA, Supportive 
Services for Veteran Families, and privately funded programs).  This workgroup serves as a mechanism to plan for 
and implement future goals identified during the August, 2012 charrette that will result in an increase in the system’s 
capacity to permanently house people including 
  

A. Begin using a coordinated access system as the primary referral source for rapid re-housing type programs 
B. Implement diversion (without the use of rental assistance) as part of a coordinated access process 
C. Use HMIS to track real-time capacity for rapid re-housing and diversion assistance 
D. Explore regionalization of rapid re-housing resources given the unique challenge of a sprawling metropolitan 

area 
E. Implement a standard housing case management certification program 

 
CR25 – N3.2 
 

Also, identify any barriers that may have a negative impact on progress.  
 

 
While lack of resources and coordination of services are significant barriers to helping people permanently exit 
homelessness, the greatest barrier producing a negative impact on progress in this area is the continued reduction in 
CDBG funding and caps on public service funding.   
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CR25 – N3.3 
 Cite specific examples. 

 
A. Chronically Homeless Individuals and Families—The Houston/Harris County Continuum of Care currently only has 
capacity to meet 16% of the need for permanent supportive housing. In addition to a severe lack of housing, 
mainstream supportive services such as mental health services (there are up to 2,000 people on the public mental 
health provider’s waitlist, and they are only able to treat adults with schizophrenia, bi-polar disorder, and major 
depression) and substance abuse treatment (the state eliminated funding for coordinated intake and placement for 
publicly funded substance abuse treatment) are under-resourced, making it especially challenging for people to 
maintain housing when behavioral health needs arise.  
 
B. Families with children—While rapid re-housing is an effective model for many families with children, adequate 
resources were not dedicated to this program model to meet the demand. There was also little coordination between 
shelters that serve households with children and intake for rapid re-housing. 
 
C. Veterans and their families—Houston has one of the largest veteran populations in the country, and while 
programs like the Supportive Services for Veteran Families program helps many veteran families stabilize housing, 
the resources do not meet the demand. Many veterans do not qualify based on discharge status or other eligibility 
issues. 
 
D. Unaccompanied youth—Houston does not have any licensed transitional living facilities for unaccompanied youth 
under the age of 18, outside of Children Protective Services, making long-term housing solutions for youth who 
cannot be reunited with family and do not wish to enter the foster care system extremely challenging to secure. 
 
CR25 – N3.4 
 

Based on this, explain any adjustments and improvements that will be made to more effectively carry 
out the strategies.  

 
A. Public funders and housing authorities across jurisdictions are working together to implement a permanent 
supportive housing strategy that will help bring the amount of permanent supportive housing needed to scale. The 
newly-revised CoC Steering Committee and workgroups are in the process of developing service and performance 
standards to ensure that the permanent supportive housing developed will meet the needs of people who have been 
chronically homeless. 
 
B. For the new Emergency Solutions Grant funding, plans have been developed to significantly increase the portion 
dedicated to rapid re-housing to target people most in need of that type of housing assistance. 
 
C. While the City of Houston does not administer funds directed specifically toward veterans and their families, the 
CoC as a whole supports the efforts of SSVF and VASH providers, and supports planning and service coordination in 
conjunction with rapid re-housing providers funded through ESG. 
 
D. As part of the CoC’s efforts to “right size” transitional housing, we anticipate transitional housing funding to be 
dedicated to the target population of unaccompanied youth, as it is a best practice for that sub-population. 
 
E. In addition, the CoC is in the beginning stages of developing a coordinated intake/access system to help people 
access the most appropriate type of housing for their needs. 
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Helping low-income individuals and families avoid becoming homeless, especially extremely low-income individuals 
and families and those who are: likely to become homeless after being discharged from publicly funded 
institutions and systems of care (such as health care facilities, mental health facilities, foster care and other youth 
facilities, and corrections programs and institutions); and, receiving assistance from public or private agencies that 
address housing, health, social services, employment, education, or youth needs. 
 
CR25 – N4.1 
 

Highlight key accomplishments, milestones, and benchmarks  
 

 
The strategy developed in our community for ESG homelessness prevention funds prioritizes people who are exiting 
publicly funded institutions, foster care, and incarceration, and are at-risk of homelessness. Our Continuum of Care 
has developed a prioritization tool for homelessness prevention subrecipients of ESG funds. People with criminal 
convictions are prioritized as those most at-risk of becoming homeless and in need of homelessness prevention 
assistance to achieve housing stability. The City of Houston and Harris County coordinated ESG homelessness 
prevention and rapid re-housing strategies through the Continuum of Care, and Harris County was tasked with 
funding specialized rapid re-housing programs for unaccompanied youth (including youth who have aged out of 
foster care). As part of the new emphasis of ESG on developing systems of care, agreements were made with 
mainstream and other homeless service providers on behalf of the homelessness prevention system. One of the 
supportive service partners is a Local Initiatives Support Corporation (LISC) Financial Opportunity Center which 
focuses on people with barriers to employment such as criminal convictions and behavioral health issues. Another 
supportive service provider partnership involves an intensive case management provider that targets women with 
high-risk pregnancies, including women who are exiting incarceration (through jail in-reach and post-incarceration 
case management), have severe mental illness, or are drug abusers. 
HCDD funds the Department of Health and Human 
Services (DHHS) Community Re-Entry Network (CRN), 
which provides services to those leaving incarceration. 
Approximately 15,000 ex-offenders are released into the 
Houston community from the Texas Department of 
Criminal Justice each year. In response, DHHS has 
developed the DHHS Community Re-Entry Network, an 
innovative program and support system for ex-offenders 
in the greater Houston area. The goal of the program is 
to increase successful community re-entry after 
incarceration. It is designed to focus on areas of the city 
that are most impacted by re-entry and recidivism, while 
providing a network of resources and linkages in close 
proximity. The expected outcomes include reduced 
recidivism and re-arrests, improved employment and 
retention rates, and stabilized housing for a minimum of  
 
one year. Services provided include case management, job training, and social skills training services. This program 
provided services to 132 ex-offenders during the 2011 program year.  
 
 
 
 
 

Community Re-Entry Network 
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CR25 – N4.2 
 

Also, identify any barriers that may have a negative impact on progress.  
 

 
The reduction in resources available to support homeless prevention activities for those being discharged from 
publicly funded institutions and systems of care continues to be a significant barrier. For the 2011 program year, 
 
programs were negatively impacted by an 18% decrease in CDBG Public Services funds resulting from an overall 
reduction in the CDBG award to the City and from reductions in program income. This reduced the amount available 
to award to subrecipients that addressed the discharge planning needs of clients at risk of becoming homeless. 
    
CR25 – N4.3 
 

Cite specific examples. 
 

                                                                                                                                                                                                                                                                                                    
As a result of reduced funding, during the request for proposal to seek CDBG Public Services providers, the City was 
only able to award contracts to six subrecipients. Of those subrecipients, only two addressed the needs of the 
homeless or persons at risk of becoming homeless. This negatively impacted the provision of services for persons at 
risk of homelessness after discharge from public institutions. 
 
CR25 – N4.4 
 

Based on this, explain any adjustments and improvements that will be made to more effectively carry 
out the strategies.  

 
Adjustments were made as part of the Continuum of Care planning process, to further address the needs of this 
population. 
 
CR25 – N4.5 
 

Discuss progress made in terms of coordinating discharge policies that result in a decrease of 
homelessness.                                                                                                                                                                                                                                                                                                       

 
HCDD has not elected to use ESG homeless prevention funds to assist very-low income individuals and families at 
risk of becoming homeless after being released from publicly funded institutions such as health care facilities, foster 
care or other youth facilities, or corrections institutions or programs. However, HCDD does use CDBG funds to 
contract with the Coalition for the Homeless Houston/Harris County to develop and administer a Homeless Discharge 
Coordination Policy. 
 
The Homeless Discharge Coordination policy is as follows: 
 

Foster Care: 
The Continuum of Care (CoC) coordinates its efforts with Harris County Child Protective Services that 
developed policies and procedures to address youths who are aging out of foster care. The transition 
plan process, developed for consistent statewide use, begins within six months of discharge and 
identifies the needs and resources to support the youth’s discharge. The methods for planning include 
Circles of Support (COS), Formal Transition Planning Meetings, Permanency Conferences, or a 
combination of all. Transition Planning is a team approach among youth, substitute care workers, 
Preparation for Adult Living (PAL) staff, case managers, care providers, and others involved with the 
youth. The Transition Plan addresses whether or not the youth has identified a safe and stable place to  
 
live after leaving foster care. Additionally, the CoC has been working at the state level to promote 
advocacy for more comprehensive discharge planning for youth aging out of foster care. 
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Health Care: 
With the purpose of defining the process by which patients remain in a healthcare organization no 
longer than medically necessary and ensuring continued care, the CoC works with the Harris County 
Hospital District (HCHD) and employs its discharge planning process that utilizes an interdisciplinary 
team structure. The process begins with the admitting nurse as the initiator of the planning process 
which starts with an assessment of patient needs. A discharge summary, which includes relevant 
referrals to community resources, is prepared for dissemination to the patient and their family, if  
 
appropriate. Focus groups were convened to monitor the discharge practices of health care providers to 
ensure that patients were not discharged directly into homelessness working closely with the City of 
Houston Health Department and Harris County Hospital District to provide viable solutions to 
homelessness upon discharge.  
 
Mental Health: 
The CoC has an agreement with the Mental Health Mental Retardation Association (MHMRA) of Harris 
County to use its policies and procedures on consumer referral, transfer, and discharge. A consumer is 
discharged for a variety of reasons: 1) services cease to be developmentally, therapeutic, or legally 
appropriate; 2) request for discharge by the consumer/family/other responsible party; 3) consumer 
moves or dies; or 4) there is no contact with consumer for 90 days and reasonable attempts have been 
made to contact the consumer with no success. MHMRA will conduct a discharge planning conference 
with the treatment team and develop a discharge summary and appropriate follow along services, if 
requested. Within this process, MHMRA assesses housing factors and strives to discharge clients to a 
family member or the least restrictive environment that does not receive McKinney-Vento funds. 

 
Corrections: 
The CoC continues the corrections discharge protocol in development with the Texas Department of 
Criminal Justice Community Justice Assistance Division (TDCJ). According to TDCJ representatives, 
contact information is obtained from incarcerated persons released from jail. TDCJ provides Community 
Justice Assistance Division policies and procedures for persons given community service sentences by 
the courts. These procedures provide for assessment and continued involvement from a Community 
Service Officer; the staff works with those incarcerated to locate appropriate housing and refer 
accordingly. This corrections category refers to local jails and state or federal prisons. Over the last 
year, ONE VOICE, an advocacy group in the CoC, has worked with Senator John Whitmire, Chairman 
of the Texas Senate Criminal Justice Committee, to develop a method of appropriations for re-entry 
programs that will prevent discharge of ex-offenders into homelessness.  
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Regulation Citation(s): 91.220(h), 91.320 (j) 
 
CR30 – N1.1 
 
CR30 – N1.2 
 

Actions taken to address the needs of public housing  
 
Summarize actions taken during the program year and progress made toward specific public housing 
goals, if any, set forth in the Strategic Plan and Action Plan.  

 
The Houston Housing Authority (HHA) receives federal funding to provide quality affordable housing options in 
Houston. The HHA is the local administrator of the federal Low-Rent Public Housing Program and the Housing 
Choice Voucher Program (formerly Section 8), as well as other housing, homeownership, and self sufficiency 
programs for low- and extremely low-income families, seniors, and persons with disabilities within the City of 
Houston. The HHA’s programs provide more than 19,000 units of affordable housing and serve more than 55,000 
Houstonians. 
 

During the 2011 Program Year, HHA made the following expenditures in support of its programs. 
 

HOUSTON HOUSING AUTHORITY PY2011* EXPENDITURES 

Section 8 Program                             
$134,693,780.89  

Public Housing Capital Fund Program                                
$6,138,547.33  

Public Housing Operations                              
$19,319,062.69  

Self-Sufficiency (ROSS Grant)                                   
$195,058.72  

Veteran’s Affairs Supportive Housing (VASH)                                
$3,853,976.12  

Section 8 Mod Rehab – Admin Fee                                   
$353,592.88  

Section 8 New Construction – Rent Subsidy                                
$2,561,673.35  

Family Self-Sufficiency Coordinator (HCV)                                   
$281,136.97  

*July 1, 2011 - June 30, 2012 
  

Operational Improvements/Accomplishments  
 

• HHA significantly reduced vacancies in all of its public housing communities resulting in its highest 
occupancy level ever.   

• HHA was awarded $980,000 in highly competitive HUD grants to support public housing resident services 
and HHA received the biggest award in Texas.  

• HHA tax credit property audits performed by TDHCA resulted in no findings. 
• HHA installed new playground equipment at two public housing communities. 
• HHA completed extensive community room makeovers at two public housing communities, Irvinton Village 

and Forest Green Townhomes. 
 

CR-30 Public Housing
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• HHA, in partnership with Houston Housing Resource, held its first annual Golf Tournament to raise funds for 

the Carmen V. Orta Memorial Scholarship. The golf tournament raised $25,000. 
 
Physical Improvements  
 
The Houston Housing Authority owns and manages over 3,500 units of low rent public housing. Described below are 
the physical activities & accomplishments associated with the various developments in HHA’s portfolio.  
 

• HHA purchased an industrial towable standby generator to provide back-up electricity in the event of a 
power disruption. The portable unit includes a built in trailer and is engineered to handle rugged conditions.  
It is stored on site at a centrally located development, but its state of the art design allows for easy transport, 
quick connect, start-up and use, at all other HHA housing developments. 

• HHA installed an emergency back-up generator at its main office for its IT server room. 
• HHA sold, via auction, its entire portfolio of scattered site properties totaling 174 single family homes. The 

proceeds of this activity will be used for the development of affordable housing. 
• HHA partnered with CenterPoint Energy to provide energy efficient heating and cooling systems to 100 

families. Energy efficient A/C systems (16 seer) were installed at units in Fulton Village, Victory Place, and 
the Historic Oaks at Allen Parkway Village.  

• HHA installed a new HVAC system in the Bellerive elderly housing development. The new system is 
providing outside air to all common areas of the 8 story building. 

• HHA replaced handrails and concrete steps at rear entrances on 17 units and installed new roofs on eighty-
one buildings at Cuney Homes.  

• HHA replaced damaged roofs on 15 buildings in the Forest Green community, began decking reinforcement 
in 9 second floor units, installed a site drainage system in the interior common green space, and initiated 
painting the building exteriors for the entire townhome community.  
 

                                      
New roof at Forest Green can be seen here. 

• HHA completed restoration of a two story duplex damaged by fire in Fourth Ward’s Historic Rental Initiative.  
• HHA started modernization work at Lyerly Senior Apartments, which includes roof repair, replacement of 

cabinets, appliances, and PTAC units, exterior wall restoration, and replacement of stone cladding, metal 
panels, insulation, and windows. This property was also selected to participate in the nationwide day of 
volunteering “Be AMAZING” sponsored by Sony Pictures Entertainment, to celebrate its movie, “The 
Amazing Spider-Man.” Over 200 volunteers spent the day beautifying the courtyard and community room. 
Volunteers installed picnic tables, benches, planter boxes, barbecue grills, floors, and they also painted and  
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replaced furniture. HHA worked with the Mayor's Volunteer Initiatives Program, a division of the City’s 
Department of Neighborhoods, Keep Houston Beautiful, and KRBE-FM, to coordinate the event. 
 

      
. Modernization work at Lyerly Senior Apartments, as well as results of "Be Amazing" day, can be seen here. 

 
 

 
HHA upgraded the playgrounds at Irvinton Village and Forest Green Townhomes 

 
 

 
The community room at Kelly Village was rehabilitated. 
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CR30 – N2.1 
 
 
CR30 – N2.2 
 
CR30 – N2.3 
 
CR30 – N2.4 
 

Actions taken to encourage public housing residents to become more involved in management and 
participate in homeownership. 
 
Summarize actions taken during the program year. 
 
Provide explanation for actions proposed in the plan but not taken during the program. 
 
Explain how future actions will change based on the results of the current year. 

 
Resident Service Initiatives 
In addition to providing “quality, affordable housing options,” the Houston Housing Authority’s mission is “to promote 
education and economic self-sufficiency.” HHA strives to provide its residents with meaningful opportunities for 
education and economic self-sufficiency. HHA accomplishes this through the hard work of its dedicated Client 
Services department, its affiliate non-profit (Houston Housing Resource), and through partnerships with community 
organizations, including the following agencies  
 

• SER Jobs for Progress 
• Houston Works 
• YWCA 
• Houston Food Bank 
• St. Vincent de Paul 
• Neighborhood Centers, Inc. 
• Advance, Inc. 
• Energized for Excellence 
• Interfaith Ministries for Greater Houston 
• Gulf Support Community Services Association 
• Boy Scouts 
• YMCA Houston Texan’s Branch 
• Phoenix House 
• Somali Bantu Community Center 
• University of Houston Graduate School of Social Work 
• Houston Community College 

 
The following is a sample of some of the resident service initiatives that HHA and its community partners provided to 
public housing residents during the last year 
 

• The Texas Department of Agriculture provided summer lunches to youth at 14 properties. 
• HHA held Community Resource Fairs at Clayton Homes and other properties in coordination with several 

community partners. Residents were provided educational information, health screenings, and back to 
school supplies. 

• The Houston Housing Authority, Houston Food Bank, and St. Vincent de Paul provided food boxes to senior 
households at many public housing communities. The Houston Food Bank distributed food boxes to senior 
households at Bellerive, Cuney Homes, HOAPV, Lyerly Senior Apartments, and Telephone Road. 
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• A “Back to School Bash” was conducted at Cuney Homes, Clayton Homes, HOAPV, Irvington Village, 

Oxford Place, and Wilmington House developments. The Resident Councils and community partners 
provided food and school supplies. 

• HHA’s Family Self Sufficiency (FSS) program participation increased 10% during 2012. The FSS program 
hosted monthly “Pathway to Success” meetings including interview tips, career assessment, credit repair, 
budgeting, banking, employment and money management.  

• The Houston Housing Authority and Congresswoman Shelia Jackson Lee registered 763 youth and 225 
adults, from 15 developments, to attend the “Toys for Kids” celebration at George R. Brown Convention 
Center. 

• HHA hosted a monthly Resident Leadership Meeting with Resident Council Officers.  
 

In addition to the initiatives of the HHA’s Client Services department, the HHA administers a Section 3 program that 
has a stated mission "to promote economic self-sufficiency and advancement through training, job placement, and 
entrepreneurial opportunities.”  As part of its Section 3 program, HHA monitors Section 3 compliance in its 
contracting and hiring. As of June 30, 2012, twenty-five of the thirty-eight (66%) employees hired by the Houston 
Housing Authority during between July 31, 2011 and June 30, 2012 certified that their household was under the 
Section 3 income threshold. HHA also recently employed 17 interns from public housing that were accepted into an 
annual, eight-week “Summer Internship Program.”  HHA and the City of Houston Housing and Community 
Development (HCDD) have collaborated on Section 3 program administration and HHA allows a City of Houston 
Section 3 certified business to be automatically certified by HHA.  
 
CR30 – N3.1 
 
CR30 – N3.2 
 
CR30 – N3.3 
 
CR30 – N3.4 
 

Actions taken to provide assistance to troubled PHAs. 
 
Summarize actions taken during the program year.  
 
Provide explanation for actions proposed in the plan but not taken during the program.  
 
Indicate if the housing agency has removed the ‘troubled’ designation.  
 

 
The Houston Housing Authority has not been designated a “Troubled PHA” by HUD. Therefore, no actions were 
necessary on the part of HCDD, to provide assistance to remove such designation. 
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  Regulation Citation(s): 91.220(j, k), 91.320 (i, j) 
 
Actions taken to remove or ameliorate the negative effects of public policies that serve as barriers to affordable 
housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, 
growth limitations, and policies affecting the return on residential investment. 91.220 (j); 91.320 (i).  
 
CR35 – N1.1 
 

Summarize specific actions taken during the program year to address regulatory barriers to 
affordable housing.  

 
There is a standing city ordinance that all expenditures over $50,000 require City Council approval. All of our Single 
Family Home Repair Program Tier III homes average about $100,000 including demolition, relocation, and storage 
and by definition each would require Council approval. Before we can go to City Council, we must first present the 
item to the Housing Committee, which only meets once a month. After council approves the contracts, they then must 
be signed by the Mayor, Controller and City Attorney. All of these different approvals can add anywhere from 60-90 
days to these projects, resulting in a significant barrier to the timely completion of Single Family Home Repair 
projects. A proposed solution would be to issue an RFP to create a pool of contractors that Council would approve 
initially and hopefully eliminate the need for subsequent approvals.  
   
Lead-based paint remediation requirements also impact the cost of rehabilitation of older affordable homes forcing 
the cost of needed repairs to exceed program limitations. 
 
A difficult policy issue is the conflicting rules for various programs that must be met.  
 
CR35 – N1.2 
 

Provide explanation for actions proposed in the plan but not taken during the program.  
 

 
The HCDD Planning and Grants Management Division staff is working with the City’s Legal Department to review the 
City of Houston’s ordinances and municipal regulations that serve as barriers to affordable housing. The process of 
reviewing and analyzing codes and regulatory rules will take place over a two year program period.  
 
CR35 – N1.3 
 

Explain how future actions will change based on the results of the current year.  
 

 
HCDD is aware that any actions to remove and ameliorate barriers to affordable housing will be a continuous process 
that will include various specific departmental actions and intergovernmental cooperation. 
 
 
 
 
 
 
 
 

 
 

CR-35 Other Actions
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Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j).  
 
CR35 – N2.1 
 

Summarize specific actions taken during the program year.  
 

 
A variety of programs removed obstacles to meeting underserved needs of Houston’s low- to moderate-income 
residents. 
 
HCDD continues to fund several non-profit organizations that provide affordable housing, homeless services, and 
public services. HCDD funded projects that provided for the acquisition, rehabilitation, and construction of rental and 
owner housing units. These projects included single family housing reconstruction, minor home repairs, emergency 
repairs, homebuyer’s assistance, and new construction/rehabilitation of multifamily rental housing.  
 
Seniors and special needs housing and services are underserved needs in the community. HCDD provided funding 
for two affordable senior housing projects, one public facility for seniors, and several senior services activities. These 
services included transportation assistance, food programs, health services, and other senior services. HCDD also 
provided funding to several special needs services projects. These services included job training, transportation 
assistance, alcohol/drug abuse services, case management, health, and other services. 
 
All the activities outlined in the 2011 Action Plan helped meet an underserved need in the community. Since the need 
for affordable housing in our community is a high priority, HCDD made every effort possible to increase the 
availability of affordable housing for low- to and moderate-income persons by effectively utilizing available resources 
and entering into partnerships with the private sector. Efforts included safeguarding Houston's existing housing stock 
as well as new affordable housing projects. 
 
A significant obstacle to meeting underserved needs continues to be the availability of funding. In addition, caps on 
public services limits the amount of services which can directly impact the quality of life for those with underserved 
needs.  
 
HCDD held three public hearings to address the underserved needs in Houston. Invitations were sent to non-profits, 
associations, human services providers, community leaders, churches, lenders, and elected officials. These public 
hearings were conducted to identify the needs of low- to moderate-income residents and neighborhoods.  
 
CR35 – N2.2 
 

Provide explanation for actions proposed in the plan but not taken during the program.  
 

 
All proposed actions were taken during the 2011 program year. 
 
CR35 – N2.3 
 Explain how future actions will change based on the results of the current year.  

 
While no specific changes have been identified, HCDD will continue to fund the programs identified in the 2010-2014 
Consolidated Plan, to meet the needs of the underserved. 
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Actions taken to reduce 0 hazards. 91.220(k); 91.320(j) 
 
CR35 – N3.1 
 

Indicate how many homes were made ‘lead-free’ in the course of the program year  
 

 
SINGLE FAMILY HOME REPAIR 
 

 Specific 
Objective 
# 

 Strategies & Objectives  Performance 
Measures 

2011 
Goals 

2011 
Actuals 

% of 
Current 

Year 
Goal 

Achieved 

5-Year 
Goals 

% of 5-
Year 
Goal 

Achieved 

DH 1.2.1 

Improve the availability/accessibility of decent 
affordable housing through the provision of lead-based 
paint testing, and lead hazard remediation and/or 
abatement, for low- to moderate-income homeowners.  

Units  975 856 88% 4,582 40% 

  (CDBG) Number of homes referred for lead-based paint risk 
assessment/clearance - SFHR Units 110 238 216% 499 70% 

  (CDBG) Number of homes receiving lead 
abatement/remediation - SFHR Units 15 15 100% 75 37% 

 
PY2011 Lead-Based Paint Related Demolitions & Reconstructions 

Homeowner Address Cost of Lead- Based Paint 
Remediation/Abatement 

Funding 
Source 

Burnett Delores 5217 Doulton 77033      $20,135 CDBG 
Figgs Elizabeth 5221 Pederson 77033 $19,480 CDBG 
Galacia Alicia 6320 Force 77020 $19,480 CDBG 
Gooden Rena 7918 Pointer 77016 $19,480 CDBG 
Hatch Joyce 7606 Pointer 77016 $19,480 CDBG 
Martinez Mary 3816 Moore 77009 $20,135 CDBG 
McDaniel Eunice 5043 Briscoe 77033 $19,480 CDBG 
Moon David 2510 Fairbanks 77026 $19,480 CDBG 
Mouton Raymond 2248 Firnat 77093 $20,135 CDBG 
Pardo Rosa 7818 Baltimore 77012 $20,260 CDBG 
Richmond Erma 409 Pennsylvania 77029 $20,260 CDBG 
Rose Ruby Bradshaw 8130 Howton 77028 $19,480 CDBG 
Shaw Henry 8110 Scott 77051 $20,135 CDBG 
Thomas Gwendolyn 4550 Sunflower 77051 $19,480 CDBG 
Washington Carolyn 711 North Loop 77022 $19,480 CDBG 
Bell Willie 930 Marjorie 77088 $20,886 DIDR 
Goedecke Kurt 1403 Shannon Valley 77077 $500 DIDR 
Jones Deborah  Lynn 517 E. 38th St 77022 $20,914 DIDR 
Morriesette John 3907 Faulkner St. 77021 $18,393 DIDR 
Rodriguez Maria Julia 9228 East Avenue O 77012 $18,393 DIDR 
Walker Janice 6635 Maczali 77489 $0.00 DIDR 

Total $375,466.00   
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HCDD funds the Single Family Home Repair Lead-Based Paint Testing Program. Program activity includes referral of 
homes under consideration for repair through the Single Family Home Repair Program to the City of Houston 
Department of Health and Human Services (DHHS) for lead-based paint testing. During PY2011, 238 homes were 
referred to DHHS for testing (from both CDBG and CDBG-DR funded home repair programs) and the presence of 
lead was detected in 164 homes. Of these, lead-based paint issues were remediated or abated in 21 homes. Of 
these, 15 were funded with CDBG. The estimated cost of both needed repairs and lead-based paint issues 
contributed to the need for a complete tear-down and reconstruction of these homes. HCDD expended $296,380 in 
CDBG funding on 15 homes and another $79,086 in CDBG-DR on 6 homes, for a total of $375,466 on lead-based 
paint remediation/abatement activity. In all, 21 homes were made “lead-free” during PY2011.  
 
DEPARTMENT OF HEALTH AND HUMAN SERVICES  
 
The Community & Children’s Environmental Health Lead Program. The purpose of this program is to reduce the 
danger of lead poisoning and other environmental hazards in children ages six years and younger at risk of being 
poisoned by lead-based paint. This goal will be accomplished through the following activities: 
 

• Identification & qualification of inner-city, pre-1978 housing units of low- to moderate-income families where 
children age six or under reside or visit at least 60/hours a year 

• Reducing lead hazards in units contaminated with lead-based paint 
• Educating the public about the hazards of lead-based paint and the principles of healthy homes 
• Conducting outreach and blood screening for children ages six and under 
• Relocating families during the lead abatement activity 

 
HCDD provides matching grant funds for the two HUD grants that fund the HDHHS Community & Children’s 
Environmental Health Lead Program.  
 
These grants are  
 

• the Lead-Based Paint Hazard Control (LBPHC) Grant -  which targets urban jurisdictions with the greatest 
lead-based paint hazard control needs and is a valuable resource designed to assist in reducing lead-based 
paint hazards in older housing stock and in helping meet the goal of eliminating childhood lead poisoning 

• the Lead Hazard Reduction Demonstration (LHRD) Grant - that assists grantees in undertaking 
comprehensive programs to identify and control lead-based paint hazards in eligible privately owned rental 
housing for rental or owner-occupants. This program is targeted toward urban jurisdictions with the highest 
lead-based paint hazard control needs. 
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CR35 – N3.2 
 

Summarize specific actions taken during the program year.  
 

 

 Specific 
Objective 

# 
 Strategies & Objectives  Performance 

Measures 
2011 
Goals 

2011 
Actuals 

% of 
Current 

Year 
Goal 

Achieved 

5-Year 
Goals 

% of 5-
Year 
Goal 

Achieved 

DH 1.2.1 

Improve the availability/accessibility of decent affordable housing 
through the provision of lead-based paint testing, and lead hazard 
remediation, and/or abatement, for low- to moderate income 
homeowners.  

Units  850 701 82% 4,008 39% 

  (CDBG) Number of homes referred for lead-based paint risk 
assessment/clearance - DHHS Units 250 178 71% 1,249 34% 

  (CDBG) Number of homes tested - lead inspections - DHHS Units 200 185 93% 1,025 38% 

  (CDBG) Number of families relocated during lead control activity - DHHS Units 200 199 100% 789 54% 

  (CDBG) Number of homes receiving lead hazard reduction/remediation - 
DHHS Units 200 139 70% 945 34% 

DH 1.2.2 

Improve the availability/accessibility of decent affordable housing by 
providing blood lead testing, lead-based paint education, and healthy 
homes training, for low- to moderate-income households.  

Persons 26,250 24,293 93% 111,650 42% 

  (CDBG) Number of blood lead testing performed on children 6 and under - 
DHHS Persons 23,000 20,273 88% 109,000 40% 

  (CDBG) Number of people provided lead based paint education through DHHS 
programming - DHHS Persons 3,000 3,761 125% 2,500 150% 

  (CDBG) Number of people provided training related to lead based paint and 
health homes - DHHS Persons 250 259 104% 150 173% 

 
Accomplishments for both DHHS and HCDD lead-based paint program activity can be seen above. 
 
LEAD-BASED PAINT GUIDELINES UPDATED 
HCDD updated its Lead-Based Paint Guidelines to add a “Lead-Based Paint Pamphlet Acknowledgement Form” that 
each homebuyer or renter must sign indicating that they have received a “Protect Your Family from Lead in Your 
Home” pamphlet. This ensures that low- to moderate-income HCDD program participants receive this valuable and 
potentially life-saving information. This pamphlet is currently available in multiple languages, as shown below.  
 

• English 
• Spanish 
• Vietnamese 

 
• Arabic 
• Russian 
• Somali 

 
Additional languages may become available, with increased demand. 
 
 



 

2011 PROGRAM YEAR CAPER      
 

 
 

P r o g r a m  Y e a r  2 0 1 1  C A P E R  
 

Page 81 

 
SINGLE FAMILY HOME REPAIR 
As discussed in CR35-N3.1, homes meeting established criteria are referred to DHHS for lead-based paint testing. 
Program staff access the Harris Count Appraisal District website to determine the year the housing unit was built.  
 
Those homes built prior to 1978 are referred to DHHS for assessment for lead hazards. DHHS then assigns an 
Environmental Investigator to inspect the dwelling unit to identify lead-based paint hazards. Estimates are developed  
for those homes where the presence of lead is found and that require remediation or abatement. Lead-based paint 
issues were addressed and resolved for 21 homes meeting CDBG and CDBG-DR eligibility and program criteria.  
 
The SFHR Lead-Based Paint Testing Program also refers homes to DHHS from the SFHR-DR Program. Lead-based 
paint activity from this program resulted in an additional 21 homes being made “lead-free.” 
 
DEPARTMENT OF HEALTH AND HUMAN SERVICES  
On June 28, 2012 the Community & Children's Environmental Health Lead Program hosted a phone bank on 
Houston's TV Channels 45 and sister station Channel 61 Telefutura. The purpose for this event was to let the 
community know about the lead program and the work it does. The staff provided health education and received 294 
phone calls. The program also participated in twenty (20) outreach events, these events resulted in client referrals so 
the program can provide our community with Lead Safe Homes and education in the Principles of Healthy Homes, 
during the 2011 program year, the program helped 2,456 families. 
 
CR35 – N3.3 
 
 

Provide explanation for actions proposed in the plan but not taken during the program.  
 

 
SINGLE FAMILY HOME REPAIR 
All actions proposed in the plan were executed during the program year, with the exception of program volume 
levels. 
 
DEPARTMENT OF HEALTH AND HUMAN SERVICES  
All actions proposed in the plan were executed during the program year. 
 
CR35 – N3.4 
 

Explain how future actions will change based on the results of the current year.  
 

 
SINGLE FAMILY HOME REPAIR 
Program goals were not achieved in the CDBG-funded SFHR Program, and as a result, goals associated with lead-
based paint activity were also not met, as SFHR Program activity drives the lead-based paint activity. Anticipated 
shifts in prioritization between the CDBG-funded SFHR Program and the CDBG-DR-funded SFHR Program should 
result in movement towards achieving established goals in the remaining years of the 2010-2014 Consolidated Plan 
period. 
 
DEPARTMENT OF HEALTH AND HUMAN SERVICES  
Due to the response received from the public, DHHS will host more phone banks, continue to participate in outreach 
efforts, and place more ads through a variety of media, and update the Bureau's website regularly, so that the 
community will have easy access to information on lead hazards and the principles of healthy homes. 
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Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 
 
CR35 – N4.1 
 

To the extent the information is available, estimate the number of families removed from poverty.  
 

 
The latest 2010 American Community Survey (ACS) 5-Year Estimate data (2006-2010) for Houston shows that 21 
percent of residents live below poverty. Poverty levels were highest among the economically active population, ages 
18-64 and the population under 18 years of age, (17.5 percent and 32.1 percent respectively). More females than 
males (23.1 percent and 18.9 percent respectively) have incomes below the poverty level.  
 
While no one program or service can address all the needs of those living in poverty and at present it is not possible 
to strictly identify changes in the number of residents living below poverty as a result of programs and services 
provided, HCDD's strategy for reducing the number of residents living in poverty has been and continues to be to 
conduct, support, and coordinate a broad array of services that address the needs of low- to moderate-income 
individuals and families in the community. 
 
In PY2011, the HCDD worked with multiple agencies and service providers to continue to create and promote 
affordable housing opportunities, provide supportive public services, create economic opportunities, and promote and 
increase access to community resources through public facilities and improvements projects. Targeting these  
programs, activities, and services to those in need throughout the City was of primary concern. The projects, 
programs and/or activities that received federal funds in PY2011 and that contributed towards the accomplishment of 
poverty-reducing goals, are described in more detail throughout this document. While a majority of HCDD's programs 
are focused on other aspects of need for the low- to moderate-income and families we serve, we do have two 
program areas that might result in the increased income needed to allow a person to move out of a poverty level 
existence – those that provide jobs for low- to moderate-income persons and those providing education and training 
to low- to moderate-income persons.  
 
Many other programs focus on addressing quality of life concerns. These include HCDD's affordable housing 
programs, such as the Single Family Home Repair program, which provides for the critical home repairs needed to 
ensure the health and safety of low- to moderate-income families, and the Homebuyer’s Assistance Program, which 
provides downpayment and closing cost assistance for first time homebuyers. This leads to increased household 
stability and allows families to build assets through homeownership. Excessive rent burdens have greatly affected 
low-income Houston households. HCDD's Multifamily Housing Program provides access to decent, safe, and 
affordable rental housing, which helps these individuals and families stabilize their housing and focus their attention 
on attaining an increased standard of living. The table below shows the number and income percentages of those 
assisted in these affordable housing programs during the 2011 program year. 

 
AFFORDABLE HOUSING HOUSEHOLDS ASSISTED BY INCOME PERCENTAGE 

Program Percent of Area Median Income 

0-30% 31-50% 51-60% 61-80% 81-110% 

Homebuyer's Assistance 1 30 139 0 19 

Single Family Home Repair 3 20 0 0 0 

MF Housing Program* 172 779 478 875 0 

     Total      176 829 617 875 19 
*This represents 49.4% of HCDD's current portfolio. Reports for the remaining 51.6% were unavailable.   
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In addition, HCDD funded public services are aimed at creating a more suitable living environment and improving the 
accessibility of services critical to meeting the needs of those living in poverty and this allows those in poverty to 
further stretch limited household resources. 
 
CR35 – N4.2 
 

Summarize the number of Section 3 residents and businesses assisted during the program year. 
 

 
During this reporting period, HCDD granted Section 3 certifications to an additional 301 residents and 93 businesses. 
HCDD also collaborates and coordinates with the Houston Housing Authority (HHA) on Section 3 program 
administration and HHA allows a City of Houston Section 3 certified business to be automatically certified by HHA. 
The 269 residents certified as meeting income requirements were placed on a data base for job consideration and 
training opportunities and 133 were ultimately hired through this program during the 2011 program year. 
 
CR35 – N4.3 
 
 

Provide explanation for actions proposed in the plan but not taken during the program.  
 

 
All proposed actions took place and in fact, additional opportunities were sought and accomplished as well, during 
the 2011 program year. 
 
CR35 – N4.4 
 

Explain how future actions will change based on the results of the current year.  
 

 
These programs will continue to provide affordable housing opportunities and services to assist Houston's low- to 
moderate-income residents. HCDD continues to evaluate all of its programs and activities to maximize the impact of 
its available funding and the additional funds it leverages to support those programs. In addition, HCDD will continue 
to require that multifamily housing projects provide on-site social services to serve this population. 
 

 
 
Actions taken to develop institutional structure. 91.220(k); 91.320(j). 
 
CR35 – N5.1 
 

Summarize specific actions taken during the program year.  
 

 
INSTITUTIONAL STRUCTURE 
At the request of Mercedes Márquez, Assistant Secretary, Community Planning and Development, US Department of 
Housing and Urban Development (HUD), HCDD submitted a request to HUD for technical assistance through HUD’s 
One CPD initiative, on behalf of the City of Houston. HCDD requested specific technical assistance to continue to 
build an effective organization to serve as an innovative, national model. 
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This request included training and technical assistance in seven areas: 
 

• A systems analysis and assessment 
• Assistance in creating an equity fund 
• Facilitation of a revitalization plan for Houston’s historic neighborhoods 
• Evaluation of the effectiveness of Houston’s single family home repair delivery system 
• Assistance in developing a broader-based community development strategy 
• An organizational structure review focused on capacity to operate in compliance with HUD regulations 
• Disaster Recovery program and related processes assessment geared towards streamlining operations 

 
During PY2011 HCDD continued to evaluate organizational strategy and to look for ways to strengthen and 
streamline operations where needed. This resulted in changes in its organization structure related to several 
functional areas. Planning and grants management, two critical organizational areas have now been combined into a 
single new division. This new Planning and Grants Management Division will maintain responsibility for the 
consolidated planning and annual performance evaluation processes. This is the first time that these two vital 
components have been under the same leadership and will allow for greater coordination of the processes 
associated with each and will also improve consistency in the information contained in both the Consolidated/Annual  
 
Action Plans and the CAPER. In addition, the division will focus on coordinating HCDD's efforts to affirmatively 
further fair housing. 
 
HCDD also continued to enhance its Compliance and Monitoring Division. This included increasing the number of 
staff available to perform the various division activities and ongoing staff training and certification. HCDD also took 
steps to increase operational capacity in its Single Family Home Repair Program, through hiring addition staff to fulfill 
the various required functions in that program area. 
 
ENHANCE COORDINATION 
In an effort to improve intergovernmental/inter-organizational cooperation, HCDD continues to collaborate with other 
local entities in sharing information and resources. Coordination and information-sharing are functions that HCCD 
acknowledges are of high importance to the success of its programs and activities. HCDD's structure continued to 
rely on these coordination and information-sharing functions that involved a wide variety of local, state, and federal 
agencies and organizations, public meetings and activities, and website offerings, as well as interaction among many 
internal departments and day-to-day interactions at the staff level. HCDD has strived to develop a collaborative and 
well coordinated community-based planning process that seeks to ensure the needs of extremely low-, low- and 
moderate-income persons, homeless persons, and other special needs populations within the City are being met. 
Networking takes place in the community through coordinating bodies and collaborations, such as the HCDD's  
 
Advisory Task Force, the Continuum of Care, Sustainable Communities Regional Planning Grant Program partners, 
Houston-Galveston Area Council, and others, connecting groups along one or another of the numerous lines of 
shared community interests.  
 
An example of this coordination and information sharing can be seen in the efforts HCDD made during the program 
year to address issues relating to its Analysis of Impediments to Fair Housing Choice (AI). Following a letter from the 
local HUD FHEO Director, identifying deficiencies in the AI, HCDD brought together a wide variety of stakeholders to 
begin the process of resolving the problems identified and to obtain needed technical assistance in this subject 
matter area. Two sessions (2012 Fair Housing Technical Assistance Meetings) were planned and hosted by the 
HCDD Planning and Grants Management Division. Outreach to a variety of stakeholders brought a broad range of  
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viewpoints to the table to assist in developing both short and long-term solutions. Below are just some of the many 
organizations that were represented and participated in these meetings. 
 

2012 Fair Housing Technical Assistance Meetings Participants 
 

                    
In addition to HCDD initiated collaborative efforts, it also supports the activities of organizations such as the Coalition 
for the Homeless of Houston/Harris County that coordinates and facilitates community partnerships around homeless 
activities in the area: 
 

• The Homeless Services Coordinating Council is a group of more than 260 members and 130 active member 
agencies that meet regularly to improve services for homeless people. 

• Continuum of Care 
o The CoC Collaborative is a partnership between the Harris County Community Development 

Department, City of Houston Housing and Community Development Department, and the Coalition 
of the Homeless of Houston/Harris County. The Collaborative applies for the Continuum of Care  
 
Grant funds annually. The Coalition serves as the lead agency for the CoC application process.  
There is a CoC Steering Committee that meets regularly. 

o HMIS Steering Committee includes representatives from the City of Houston, Harris County, Fort 
Bend County, one large agency, one medium agency, one small agency, and several the Coalition 
HMIS staff members and it will guide policy decisions for the HMIS Program. 

 
There is a strong partnership among HOPWA providers, who meet regularly throughout the year. HCDD staff 
participates in these meetings. 
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HCDD also participates in regional efforts such as that associated with the Sustainable Communities Regional 
Planning Grant Program and is playing a significant role in ensuring the needs of Houston’s low- to moderate-income 
residents have a voice in this grant's strategic direction, including the development and execution of the housing 
study associated with this effort. 
 
CR35 – N5.2 
 

Provide explanation for actions proposed in the plan but not taken during the program.  
 

 
All proposed actions were addressed during the program year. 
 
CR35 – N5.3 
 
 

Explain how future actions will change based on the results of the current year.  
 

 
HCDD will continue to evaluate its operations to look for ways to maximize its efforts on behalf of Houston’s low- to 
moderate-income residents. HCDD will avail itself of all the technical assistance and training the OneCPD initiative 
has to offer and continue to work with OneCPD staff to address the seven assistance areas identified in its request.  
 
Throughout the coming program year, HCDD will continue to evaluate existing partnerships and seek opportunities to 
improve collaborations among those organizations and agencies whose mission and activities align with the 
objectives and outcomes identified in the Consolidated Plan. 
 

 
 
Actions taken to enhance coordination between public and private housing and social service agencies. 91.220(k); 
91.320(j). 
 
CR35 – N6.1 
 

Summarize specific actions taken during the program year.  
 

 
Actions taken to enhance the coordination between the City’s social service agencies took place this year specifically 
through the Emergency Solutions Grant (ESG) substantial amendment process. In April 2011, during the first 
HEARTH Clinic in Houston, members of the Houston/Harris County Continuum of Care (Continuum) working in 
Harris and Fort Bend Counties, developed community-wide priorities and goals in order to prepare for implementation 
of the Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act. This meeting resulted in 
setting two priorities related to developing plans to better target the prevention of homelessness and to expand rapid 
re-housing capacity. 
 
During the summer of 2011, a variety of workgroups, comprised of members of the Continuum and staffed by the 
Coalition for the Homeless of Houston/Harris County (Coalition), developed recommendations for 1) types of clients 
that should be targeted for services and 2) program standards that should be required of all providers. Extensive 
research was conducted to develop these recommendations, which consisted of holding focus groups for providers 
and clients, as well as analyzing data to identify gaps and barriers in the homeless population.   
 
Focus groups of Homelessness Prevention and Rapid Re-Housing Program (HPRP) and Housing Opportunities for 
Persons with AIDS (HOPWA) providers identified successful practices and recommendations to improve program 
performance. Another focus group was held with members of the Coalition for the Homeless’ Consumer Advisory  
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Council, which is comprised of people who are currently or were formerly homeless, to hear from their experience 
what services would be most helpful in either preventing experiences of homelessness or assisting people who are 
literally homeless, through rapid re-housing. In addition, the Coalition for the Homeless’ Systems Project Manager 
visited Salt Lake City, to learn about the restructuring of their rapid re-housing system and the coordinated grant 
processes of the state, city, and county. 
 
As part of the "Coalition for the Homeless’ Capacity and Gaps in the Homeless Residential and Service System, 
Harris and Fort Bend Counties 2011" report, research and data analysis identified areas where people lived prior to 
becoming homeless and gaps and barriers in the service delivery system. A comparative analysis of the 
characteristics of literally homeless people and those served in year two of the HPRP homelessness prevention 
programs was conducted to identify common risk-factors among people who become homeless, in order to better 
target homeless prevention services.  
 
In May 2012, a second HEARTH Clinic was held that targeted local jurisdictions that administer HUD funds related to 
homelessness. At that meeting, a public funding governance structure, a committee that works together to develop 
and implement a funding and policy strategy for preventing and ending homelessness, was agreed upon as a means 
to coordinate homelessness prevention and stabilization efforts between the various public entities, with Coalition 
staff assisting. Since HUD’s ESG regulations were released in December 2011, the four local jurisdictions and the 
Coalition, as the Lead Agency of the Continuum, have been meeting to strategize about populations to target, 
developing a common assessment tool, developing common program standards, and setting common outcomes to 
measure cross the community. 
 
CR35 – N6.2 
 

Provide explanation for actions proposed in the plan but not taken during the program.  
 

 
All planned actions proposed were moved forward during the program year.  

 
CR35 – N6.3 
 
 

Explain how future actions will change based on the results of the current year.  
 

 
Future actions will change based on the results of the current year, by exploring more collaborations in terms of 
funding projects for the community. The relationship between the Housing Authorities, Harris County, and the City of 
Houston is developing. There are possibilities of future joint ventures for the community
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HCDD is proud to work with its developers and local public service agencies to provide much needed social services to residents of its multifamily housing 
projects. Of the projects that were completed, initiated, or under construction during the 2011 program year, 13 offer some form of social services.   
Social services are an important aspect of affordable multifamily housing projects. By providing social services, HCDD helps create a safe, supportive community 
for the low- to moderate-income Houstonians most in need - seniors, homeless, disabled, and families. Some of the supportive services provided at HCDD funded 
projects are shown in the table below. 
 

Project Population 
Served 

Group Therapy/ 
Substance 

Abuse 
Counseling 

Vocational 
Training/ 

Employment 
Services 

Case 
Management 

Health 
Screening 

Fitness 
Programs 

Continuing 
Education/ 

Computer Classes 
Financial 
Planning 

Legal 
Services 

After-school 
Activities 

Jane Cizik Garden Place (HOME) Women √ √ √       
Chelsea Senior Community (HOME) Seniors    √ √ √    
Golden Bamboo III (HOME) Seniors    √  √ √ √  
The Men's Center (HOME) Homeless √ √ √       
Travis Street Plaza (HOME & Bond) Homeless √ √ √ √    √  
Zion Gardens (HOME) Families  √ √   √   √ 

NHH Rittenhouse (Bond) Homeless  √ √   √    
Village at Hickory Glen (HOME) Disabled  √ √  √ √ √  √ 

Floral Garden (HOME) Seniors    √ √ √ √ √  
4415 Perry (HOME) Homeless  √ √   √    
Midtown Terrace (CDBG-R) Homeless √ √ √ √    √  
Sunflower Terrace (HOME) Families    √  √   √ 

Lydia's Place (HOPWA) Men √ √ √ √  √    
 
Our developers work with numerous religious, health, and community partners to provide social services, such as 
 

• VN Teamwork 
• Mental Health & Mental Retardation Authority of Harris County (MHMRA) 
• Memorial Hermann Prevention & Recovery Center 
• Shepherd's Center - Main Street Ministries
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Identify actions taken to overcome the effects of any impediments identified in the jurisdiction’s analysis of 
impediments to fair housing choice. 91.520(a) 
 
CR35 – N7.1 
 

Actions taken to affirmatively further fair housing, including actions taken regarding completion of an 
analysis of impediments to fair housing choice.  

Response in Progress 
 
PY2011 ACTIVITIES TAKEN IN TO ADDRESS AFFIRMATIVELY FURTHERING FAIR HOUSING CHOICE 
During PY2011, HCDD staff worked with the local HUD Fair Housing and Equal Opportunity (FHEO) office, the Fair 
Housing Sub-Committee on Fair Housing of the HCDD Advisory Task Force (ATF), and local and state housing 
advocacy groups, to assess and plan further actions on the existing Analysis of Impediments (AI) to Fair Housing 
Choice. The local HUD FHEO office held several training and technical assistance sessions from November 2011 
through March 2012, at the HCDD offices. These meetings helped to clarify the information used by FHEO to assess 
each local jurisdiction and its AI, Annual Action Plan, Consolidated Plan, and CAPER. In addition, the local HUD 
FHEO performed an assessment of the submitted and approved AI for the City of Houston and found it to be 
incomplete. To address these issues, HCDD developed a strategy to improve its Needs Assessment and AI, and will 
be working with OneCPD to upgrade these documents. This will provide a more solid structure to link its planning and 
future activities with the City's entitlement and special HUD grants. 
 
HCDD's ATF appointed a new Sub-Committee on Fair Housing, whose first meeting was held in December, 2011.  
This Sub-Committee met monthly from December, 2011 through June, 2012. The Sub-Committee reviewed the 
current AI, the Fair Housing Action Statement - Texas (FHAST) (required for its Hurricane Ike Round 2.2 grant 
submission), and existing materials on fair housing available through the City, the Sub-Committee, and its members, 
and via research, to help develop plans and basic training on affirmatively furthering fair housing choice. 
 
During the consolidated planning process to develop the 2012 Annual Action Plan, HCDD allocated $150,000 in 
CDBG funding for fair housing activities. A budget for this fair housing allocation has been developed and includes 
procurement of an Analysis of Impediments (AI) expert to provide technical assistance and training, so that HCDD 
can provide training and outreach to internal and external partners and stakeholders, and also to review the current 
AI to make adjustments where necessary to improve clarity, on both the impediments identified, and the quantifiable 
measurements that will allow us to gauge our progress in addressing these impediments. 
 
In the interim, HCDD has preliminarily reviewed the existing impediments to fair housing choice identified in its AI and 
has determined quantifiable measurements, where possible, until such a time as the assistance of the consultant 
hired to assist us with this task can be obtained. 
 
Houston residents are able to call the Fair Housing Office Hotline for information on their fair housing rights. Those 
seeking to file a housing discrimination complaint are referred and provided the 800 number for the regional HUD 
office. Those seeking reasonable accommodations are referred to the local HUD office. During PY2011, 1,273 calls 
were received to this hotline for a variety of reasons. The following charts provide a look at who made the calls and 
the issues they were calling about. This hotline is one of the main ways that the City provides access to fair housing 
information for its residents and provides assistance with their fair housing related issues. 
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City of Houston Fair Housing Office Hotline Call Analysis 

 
About the Callers: 

 

 

 

 
 

14%

19% 35%

32%

Reason for Call
7/1/11-6/30/12

Rents/Money Eviction Landlord Tenant Relations Miscellaneous

1%2%
1% 96%

Who Called
7/1/11-6/30/12

Homeowner Landlord Other Tenant Representative Tenant

62%

15%
20%

2%
1%

Caller Race/Ethnicity
7/1/11-6/30/12

Black Hispanic White Asian Other

72%

28%

Gender
7/1/11-6/30/12

Male Female
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About the Calls: 

 

 

 
 
 
 

26%

34% 11%

13%
15%

1%

Caller Location
7/1/11-6/30/12

Northwest Southwest Northeast Southeast Metro Out of Area

6%
11%

20% 49%

12%
2%

Repairs Related Calls
7/1/11-6/30/12

A/C Heating Mold Pests Repairs Utilities Water/Sewage

26%

11% 14%
26%

23%

Rents/Money Related Calls
7/1/11-6/30/12

Deposit Fees Lease-Breaking Rents-Delinquent Rents-Increase

6%

76%

5%
13%

Eviction Related Calls
7/1/11-6/30/12

Entry Eviction Foreclosure Lockout
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Maintaining and analyzing Fair Housing Office Hotline call data allows the City to better assess fair housing needs, 
target and direct fair housing information and activities to where they are most needed. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2%

87%

11%

Landlord-Tenant Relations Calls
7/1/11-6/30/12

Harassment-Landlord Landlord Tenant Relations Protected Group

71%

28%
1%

Miscellaneous Calls
7/1/11-6/30/12

General Information Housing Authority Pets
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CR35 – N7.2 
 

A summary of impediments identified in the analysis.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

DISCRIMINATION  IMPEDIMENTS 

IMPEDIMENTS IDENTIFIED IN CURRENT AI 
(1) Discrimination based on disability 
(2) Discrimination based on race 
(3) Discrimination based on National Origin 
(4) Discrimination against families with children 

SEGREGATION  IMPEDIMENTS 

IMPEDIMENTS IDENTIFIED IN CURRENT AI 
(8) Not in my back yard (NIMBY) resistance 
(16) Demographic patterns with a concentration of minorities 

ACCESIBLE HOUSING/ AFFORDABLE HOUSING/AFFORDABILITY IMPEDIMENTS 

IMPEDIMENTS IDENTIFIED IN CURRENT AI 
(5) Lack of accessible housing 

(6) Lack of affordable housing 
(9) Housing Affordability 

BANK LENDING IMPEDIMENTS 

IMPEDIMENTS IDENTIFIED IN CURRENT AI 
(11) Predatory lending practices 
(12) Disparity in lending practices 
(13) Geographic concentration of loan denials 

EDUCATIONAL IMPEDIMENTS 

IMPEDIMENTS IDENTIFIED IN CURRENT AI 
(8) Not in my back yard (NIMBY) resistance 

(14) Inadequate education and outreach by financial institutions 

(17) Low educational attainment 

(18) Lack of financial literacy education 

MISCELLANEOUS IMPEDIMENTS 

IMPEDIMENTS IDENTIFIED IN CURRENT AI 
(10) Lack of public transportation 

(15) Insufficient multilingual marketing efforts 

(19) Lack of Income 

(7) RFP's require elected official's approval 
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CR35 – N7.3 
 

 
Actions taken to overcome the effects of impediments identified through the analysis 
 

 

Progress Toward Resolving Analysis of Impediments (AI) Issues Since 
November 2011 Notification 

When 
Accomplished 

Impediments 
Impacted 

AI responsibilities have been assigned to specific staff positions and written into the 
official job descriptions for those positions.  Jan-12 All 

Began procurement process for software that allows City to collect data in community 
meetings where results will be immediately available. Will be helpful to educational 
initiatives. 

Feb-12 Impediments 1, 2, 
3, 4, 5, and 8 

Budgeted funds in the 2012 Consolidated Plan ($150,000) to support fair housing 
initiatives. Received a grant from Fannie Mae to address protected class. Mar-12 Impediment 5 

Developed fair housing flyers. Have initiated posting efforts and submission to various 
agencies for posting. Mar-12 All 

Held 1st “Fair Housing Technical Assistance Meeting” where local, FHEO Director, 
HUD, provided guidance. Mar-12 All 

Held 2nd “Fair Housing Technical Assistance Meeting” where local, FHEO Director, 
HUD, provided guidance. Mar-12 All 

Set up Housing Committee from Advisory Task Force Mar-12 All 

Created a tracking tool to capture all fair housing initiatives and efforts in HCDD and to 
ultimately assign value to determine AI expenditures. Apr-12 All 

Conference call with OneCPD regarding actions they will take to help City become 
compliant with its AI. May-12 All 

Executed an agreement with OneCPD for a national consultant. Jun-12 All 

Prepared PowerPoint presentation that will be used as an educational tool for outreach 
on fair housing. Jun-12 Impediments 1, 2, 

3, and 4 

Initiated efforts to determine actions necessary to partnership with Reliant Energy to 
put fair housing information in monthly utility bills. Jun-12 Impediments 1, 2, 

3, and 4 
Staff attended Fair Housing Accessibility Training on Fair Housing Act Accessibility 
Requirements, Fair Housing Enforcement, and Making Housing Accessible 
through Accommodations and Modifications, sponsored by the Greater Houston Fair 
Housing Center, Inc. Co‐sponsored by the Houston Center for Independent Living, the 
Fair Housing Council of Greater San Antonio, Austin Tenants Council, and the Houston 
Area Urban League.  

Jun-12 All 

Communicated with consultant regarding work plan submitted by HCDD staff regarding 
resolution of AI issues. Next steps, consultant will visit Houston in the near future to 
begin work plan execution. 

Jul-12 All 

Initiated a plan to develop Limited English Proficiency standards. Jul-12 Impediment 15 
 
During PY2011, HCDD updated its lead-based paint guidelines. These Lead-Based Paint Guidelines include 
providing low- to moderate-income HCDD program participants with a “Protect Your Family from Lead in Your Home” 
pamphlet. This pamphlet is made available in multiple languages: English, Spanish, Vietnamese, Arabic ,Russian, 
and Somali. 
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Regulation Citation(s): 91.220, 91.230 
 
CR40 – N1.1  
 
 

Description of the standards and procedures used to monitor activities carried out in furtherance of 
the plan and used to ensure long-term compliance with requirements of the programs involved – 
provide a short summary of monitoring efforts in general.  

 
COMPLIANCE & MONITORING DIVISION OVERVIEW 
The U.S. Department of Housing and Urban Development (HUD) activities that are implemented and operated 
through the Housing and Community Development Department (HCDD) included, but were not limited to the 
following: 
 

1. Community Development Block Grant (CDBG) Entitlement, Small Cities and Insular Areas Programs 
2. Community Development Block Grant Disaster Recovery (CDBG-DR) Assistance 
3. Community Development Block Grant Recovery Program (CDBG-R) 
4. Section 108 Loan Guarantee Program, Economic Development Initiative (EDI) 
5. HOME Investment Partnerships Program (HOME) 
6. Homelessness Prevention and Rapid Re-housing Program (HPRP)  
7. Emergency Solutions Grants (ESG) 
8. Housing Opportunities for Persons With AIDS (HOPWA) 
9. Neighborhood Stabilization Program 1 (NSP-1) 
10. Housing and Economic Recovery Act of 2008 (HERA)  
11. American Recovery and Reinvestment Act (Recovery Act)  

 
The Compliance and Monitoring Division (CMD) utilized its three sections -- Contract Monitoring Section; Contract 
Compliance Section; and Portfolio Compliance Section -- to ensure funding recipients (sub recipients, developers, 
contracted service providers and all contracted agencies) adhered to the city, state and federal regulations and 
requirements when operating, facilitating, or developing HCDD-administered activities, throughout the Houston area.  
 
GOALS 
As noted within the current monitoring plan, the CMD operated to ensure the success of funded activities designed to 
increase the availability, accessibility, and affordability of public/private facilities; public services; economic 
development opportunities; and decent, safe affordable housing, to low-income families in the Houston area. The four 
primary goals of monitoring division activities were 
 

1. Assessing and ensuring compliance with HOME, CDBG, HOPWA, ESG, Disaster Recovery, NSP, etc. 
program regulations  

2. Evaluate organizational performance 
3. Ensure production and program performance  
4. Prevent fraud and waste 

 
OBJECTIVES 
The CMD monitoring program is an integral management control technique and HUD required compliance standard. 
It is an ongoing process that assesses the quality of a program participant’s performance over a set time. The HCDD 
monitoring process provided critical information about program participants to inform judgments about program  
 

CR-40 Monitoring
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and/or activity effectiveness, and management efficiency. Also, it assisted in identifying instances of possible fraud, 
waste, and abuse. It is the principal means by which HCDD 

• ensures that programs and technical areas are carried out efficiently and effectively in accordance to 
applicable laws, regulations, and contractual requirements 

• evaluates, and provides technical assistance to, program participants to improve performance 
• stays abreast of the effectiveness of HUD administered programs and technical areas within the 

communities these programs serve 
• identifies innovative tools and techniques that support public services, affordable housing, public/private 

facilities, and economic development and growth 
 
The following table describes enhancements made to Compliance and Monitoring Division operations during 
the program year. 
 

PY2011 COMPLIANCE AND MONITORING DIVISION ENHANCEMENTS TABLE 

 
CONTRACT MONITORING SECTION SUMMARY  
The Contract Monitoring Section (CMS) ensures contractual and federal compliance of recipients operating, 
facilitating, or developing HUD-funded activities (external to the HCDD operations). The CMS conducts annual  

Compliance and Monitoring Division Enhancements 

2012 Monitoring 
Plan 

The Compliance and Monitoring Division began revision of the HCDD monitoring plan that includes objectives, 
strategies, scheduling/frequency, staffing, and methodologies for activity coordination, and reporting. When 
completed (in 2012), the proposed revisions will include a more defined Corrective Measures and Enforcement to 
Monitoring Findings section. The current plan includes long-term monitoring strategies, with follow-up activities and 
communication procedures. This plan addresses the monitoring needs of all four federal entitlement grant 
programs and all other special grant programs which require a monitoring plan. 

Single Audit 
Assistance 

The Contract Monitoring Section has now assigned an internal monitor to assist in complying with City-originated 
single audits of HCDD.  

Compliance & 
Monitoring 
Schedule 

As required by HUD-funded programs, and as an intricate part of the required annual monitoring plan, the Contract 
Monitoring Section has revised its current monitoring schedule to offer an overview of short- and long-term annual 
monitoring for 2011 projects and activities. 

Risk Analysis The Contract Monitoring Section is in the process of gathering project-related data for its newly developed 
comprehensive risk analysis tool. This risk analysis, once fully loaded with vital assessment data, will provide the 
Contract Monitoring Section with the ability to more effectively schedule site or desk reviews according to current 
staffing levels. The tool will also provide further insight into whether specific recipients require more extensive 
compliance and monitoring reviews.  

Training 
Sessions 

The Contract Monitoring Section presented several training modules providing additional training and technical 
assistance to external recipients, HCDD staff, and other City department staff. The training and technical 
assistance modules involved payroll compliance with federal requirements; client eligibility for CDBG-funded 
activities; record keeping protocol with various HUD-funded activities; contract development and inclusion of 
required federal language; and procurement. An additional component on project management was provided for 
HCDD staff.  

Specialty 
Projects 

Contract Monitoring Section staff have now been added as special project monitoring and compliance subject 
matter experts and provided technical assistance on 6 special projects during the program year; providing support 
to HCDD and other city personnel. 

Technical 
Assistance 

During the program year, Contract Monitoring Section personnel provided one-on-one regulatory and 
programmatic procedural technical assistance to all 106 reviewed recipient agencies. Assistance was also 
provided to approximately 32 assorted HCDD and intra-departmental division and section staff operating or 
administering the HCDD federal programs. 
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compliance and monitoring reviews of its clients. Typically, long-term monitoring reviews conducted by the CMS staff 
include HOME-funded housing development reviews or Community Development Block Grant (CDBG) 24 CFR 
§570.505, Use of Real Property reviews. The CMS conducts annual scheduled reviews of its recipients.  
 
The CMS also provides internal monitoring of intra-department HUD-funded activities implemented and operated by 
HCDD and various other City departments. The CMS utilizes HCDD's monitoring plan, which includes monitoring 
procedures, scheduling, and standards, to provide HUD-funded activity compliance and performance reviews of all 
funding recipients. This includes internal HCDD program operations. 
 
To assure timely and cyclical compliance and monitoring of recipients, CMS staff conducted monitoring and 
compliance reviews based on predetermined scheduling. However, at times the CMS utilizes Circumstantial 
Monitoring, which is the monitoring of programs and projects related to an acute or chronic matter uncovered by an 
external audit, or necessitated by the possibility of fraud, waste, or mismanagement.  
 

1. Policies & Procedures - Comprehensive procedures for the CMS are detailed within HCDD's monitoring 
plan. The monitoring process or reviews consist of entrance meetings; analysis of documentation; client 
interviews; exit meetings; development and issuance of compliance review reports; and if necessary, follow-
up reviews and letters; including closeout letters. 
                               

2. Methodology – The Contract Monitoring Section is staffed with five Contract Monitors and two Internal Risk 
Monitors. The approach taken by the Contract Monitors involves frequent telephone and/or email contacts, 
written communications, analysis of reports and audits, and periodic meetings. The primary goal of CMS 
monitoring activity is to determine compliance, prevent and identify deficiencies, and design corrective 
actions to improve or reinforce program participant performance. Where possible, any identified deficiencies 
in need of corrective action are handled through discussion, negotiation, or technical assistance, in a 
manner that maximized local discretion. Monitoring activity also provided opportunities to identify program 
participant accomplishments, as well as successful management, implementation, and evaluation 
techniques that could possibly be replicated by other program participants. 
  

3. Standards - A risk analysis tool is in development, to assist in scheduling site or desk reviews of recipient 
activities. During this program year, the CMS staff conducted typical annual compliance and monitoring 
reviews of all recipients. An exception was made in some HUD-funded activities with a contract of 18 
months or less. Those recipients were also reviewed under the one-year scheduling. Very few circumstantial 
reviews were required. 
  

4. Technical Assistance - CMS staff keep fully informed concerning participant compliance with program 
requirements and must determine the extent to which technical assistance is needed. As compliance and 
monitoring of most recipients is not a one-time event, and to assist in reducing project-oriented concerns, 
CMS staff provide extensive technical assistance by one of the following three methods:  1) recipient and 
subrecipient one-on-one or small group settings at HCDD; 2) special technical assistance provided directly  
to program and activity personnel, providing explanation and specific clarity regarding program regulations 
and project contractual requirements; and 3) special compliance review situations where recipient or 
subrecipient activity requires special comprehensive technical assistance designed to correct a specific 
weakness, or to improve the quality or performance of a specific program or project already underway.  
 

5. Internal Reviews - CMS staff conduct internal reviews of HCDD administered programs and activities and 
those administered by other City of Houston departments. These reviews involve the same methodology as 
reviews with external recipients noted above in number (1).  
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Contract Monitoring PY2011 staff training included the following topics 
 

• Lead-Based Paint (HUD) 
• Monitoring HOME Investment Partnerships Program (HUD) 
• HOME Investment Partnerships Program Technical Assistance Webinar (HUD) 
• Financial Management  for Participating Jurisdictions (HUD) 
• Economic Development Toolkit (HUD) 

 
The results of the Contract Monitoring Section compliance and monitoring review activity are presented in the table 
below. 

 
CONTRACT COMPLIANCE SECTION SUMMARY  
The Contract Compliance Section has the primary responsibilities of enforcing the requirements of the Section 3, 
Uniform Relocation, Davis Bacon, and related acts.  
 
HCDD promotes the Section 3 program throughout the metropolitan area by conducting various seminars and 
workshops to create employment, training, and contracting opportunities for residents and qualified businesses to 
participate on projects that receive federal assistance. Efforts include the implementation of policies and procedures  
 
and carrying on the responsibilities of requirement enforcement. HCDD has granted an additional 301 residents and 
93 businesses certification during this reporting period. Residents certified as meeting income requirements were 
placed in a data base for job consideration and training opportunities and 133 were ultimately were hired through this 
program during the 2011 program year. In addition, to ensure recipients understanding of the mandated Section 3 
requirements, HCDD held 36 training sessions within this CAPER reporting period.   
 
 

Compliance and Monitoring 
Contract Monitoring Section Results 
July 1, 2011 through June 30, 2012 

Activity Description Number 
Compliance and Monitoring 
Reviews Total conducted compliance and monitoring reviews. 138 

The 138 compliance and monitoring reviews were restricted to the two following areas: 

Internal Monitoring & Review Reviews performed on City departments including HCDD. 32 

External  Monitoring & Review Reviews performed on external agencies including subrecipients, developers, & CHDOs. 106 

From the 138 reviews, the following specific matters were identified: 

Findings 
A requirement is not met and the matter is a finding of noncompliance. A finding indicating the 
citation for the source of the requirement - statute, regulation, NOFA, or grant agreement was 
provided. 

106 

Concerns 

All other questions (questions that do not contain the citation for the requirement) that do not 
address requirements, but are included to assist the reviewer in understanding the participant's 
program more fully and/or to identify issues, that if not properly addressed, could result in a 
“concern” entered, related to deficient performance. Negative conclusions to these questions may 
result in a "concern" being raised, but not a "finding." 

37 

A part of the 138  compliance and monitoring reviews included the following type of special reviews: 

Circumstantial Reviews Reviews based on specific internal departmental or citizen complaints, reports, or questionable 
matters. 3 

Desk Reviews Reviews based on internal projects or higher performing agencies. 11 
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Beginning with the application and ending with the last tenant to be relocated, the Contract Compliance Section has 
set up policies and procedures for the review, training, and monitoring, of all HCDD federally funded projects (except 
for single family homes) that have aspects of acquisition, demolition/conversion, and/ or relocation. To ensure 
compliance with the Uniform Relocation Act (URA), this section conducts site visits and reviews and approves the 
monthly reports, including the Tenant Status Report (TSR), for each property, and verifies the proper payments of 
relocation expenses for all affected tenants. During PY2011, there were 333 households eligible for relocation 
assistance and the related costs were estimated at $126,989.43. 
 
The enforcement of Davis Bacon and related Acts (DBRA) consists of a streamlined system of desk reviews, visiting 
various construction job sites, conducting employee interviews to ensure the payments of prescribed hourly rates, 
and the investigation of potential violations. The Contract Compliance Section is also responsible for presenting a 
series of related training sessions throughout the year and providing technical assistance to parties involved, on an 
as needed basis. During this CAPER reporting period, two training sessions for contractors and the recipients of the 
federal funds were provided. 
 
CR40 – N1.2  
 

Minority business outreach  
 

 
The Contract Monitoring Section maintains responsibility for ensuring that the Minority and Business Enterprise 
(MBE) and Small Business Enterprises (SBE) participation goals are monitored, as we have adopted the 
implementation of City Ordinance Numbers 84-1309, 95-336, and 99-893, approved by City Council for the purpose 
of equalizing the opportunity of minority, women, and disadvantaged business owners to compete for City contracts. 
The current goals are set at 14% MBE and 8% SBE, once the estimated construction contract is in excess of 
$1,000,000.00. Both the MBE and SBE categories also include the participation of certified women owned 
businesses.  
 
The PY2011Section 3 community outreach and education forums presented by, or participated in by Contract 
Compliance staff, are presented in the table on the next page. 
 
 
 
 
 
 
 
 

THIS SPACE INTENTIONALLY LEFT BLANK 
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2011-2012 Section 3 Community Outreach / Education Forums 
Date Time Topic Location/Host Number of 

Attendees 
   

July 15, 2011 10:00am-11:00am Strategic Planning Committee Meeting - 
Consortium HCDD Conference Room 6 

July 26, 2011 7:00am-10:30am Houston Business Procurement Forum Houston Community College System 175 

August 20, 2011 11:00am-2:30pm 2011 Back to Basics One Woman 
Conference Marriott Sugar Land Town Square 425 

August 23, 2011 7:00am-10:30am Houston Business Procurement Forum Houston Community College System 110 

August 23, 2011 2:00pm-3:00pm Strategic Planning Committee Meeting -
Consortium HCDD Conference Room 12 

Sept. 7, 2011 10:45am-12:15pm CDC Association of Greater Houston -
General CDCAGH Membership Meeting 

MHMRA Conference Center - 7033 SW 
Freeway 8 

Sept, 12, 2011 7:00pm-10:30pm African American Pastors Fellowship Meeting Rose of Sharon Missionary Baptist Church - 
1106 Valentine 34 

Sept. 16, 2011 10:00am-12:00pm Section 3 Connections Fair - Meet & Greet 4415 Perry SRO 55 
Sept. 27, 2011 7:00am-10:00am Houston Business Procurement Forum Houston Community College System 160 

Sept. 29, 2011 10:00am-11:00am Strategic Planning Committee Meeting - 
Consortium HCDD Conference Room 5 

Oct. 14, 2011 10:00am-12:30pm Section 3 Connections Forum HCDD Conference Room 85 

Oct. 18, 2011 8:00am-11:00am 
Minority Enterprise Development  Week 
(MED Week) - Greater Houston Business 
Procurement 

Houston Community College System 225 

Oct. 27, 2011 2:00pm-4:00pm Nuts and Bolts of Section 3 HCDD Conference Room 8 
Nov. 10, 2011 6:00pm-8:30pm Nuts and Bolts of Section 3 National Association of Minority Contractor's 25 
Nov. 18, 2011 10:00am-12:30pm Section 3 Connections Forum HCDD Conference Room 110 
Nov. 21, 2011 9:00am-1:00pm Jobs for Progress - Job Fair SER 35 
Dec. 6, 2011 1:00pm-3:30pm HUD Labor Standards and Section 3 Training HUD-CPD Location 25 
Dec. 13, 2011 9:00am-12:00pm Meet the Buyer George R. Brown Convention Center 400 
Jan. 24, 2012 7:30am-10:30am Houston Business Procurement Forum Houston Community College System 80 

Jan. 26, 2012 12:00pm-1:30pm Lunch and Learn SER Jobs for Progress Office - 201 
Broadway Street 17 

Jan. 28, 2012 8:00am-4:00pm Women's Summit -Texas Houston Community College System - West 
Loop Campus 150 

Feb. 8, 2012 10:00am-12:00pm Single Family Home Repair Program 
Contractor Meeting HCDD Conference Room 35 

Feb. 9, 2012 1:00pm-2:00pm Ground Breaking Event Travis Street Apartments 80 
Feb. 28,2012 7:30am-10:30am Houston Business Procurement Forum Houston Community College System 125 

March 04, 2012 8:00am-5:00pm Texas Association of Community 
Development Conference Hilton  Hotel Post Oaks  335 

March 5, 2012 1:00pm-3:00pm Texas Association of Community 
Development Conference Hilton  Hotel Post Oaks  225 

March 7, 2012 12:00pm-2:30pm Coats Rose Law Firm Affordable Houston 
Round Table Law Office - 3 Greenway Plaza 14 

March 16, 2012 10:00am-2:00pm Job Fair Houston Housing Authority 80 

March 21, 2012 9:00am-10:00am Certification Training for Applicants Workforce Solutions Staff Meeting 55 

March 21, 2012 2:00pm-4:00pm Government Procurement Connections Pre-
Conference Workshop, "Mastering the Maze" 

University of Houston Small Business 
Development Center 45 

March 27, 2012 8:00am-10:30am Houston Business Procurement Forum Houston Community College System 225 

April 17, 2012 9:00am-11:00am Mayor's Office of Business Opportunities / 
Understanding Section 3 

University of Houston Small Business 
Development Center 5 

April 11, 2012 9:00am-5:00pm Government Procurement Connections Exhibitor 325 

April 12, 2012 9:00am-5:00pm Government Procurement Connections Exhibitor 325 
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PORTFOLIO MONITORING AND COMPLIANCE SECTION SUMMARY 
The Portfolio Monitoring and Compliance Section is comprised of three groups working in union to ensure  monitoring 
and compliance in funded single and multifamily housing projects, according to the terms of individual Land-Use 
Restriction Agreements/Deed Restrictions and HOME Investment Partnerships Program regulations or other funding 
source restrictions. Members of this section are assigned to one of three distinct activities that require periodic or 
annual monitoring to ensure compliance:  
 

• Minimum Property Standards (MPS) Inspections: Assigned inspectors conduct on-site property 
inspections at funded projects to evaluate compliance with property maintenance, and 504 and accessibility 
standards throughout set periods of affordability. This is supplemented by providing technical assistance to 
funded property partners, in-house project development, and monitoring initial project development, in 
multifamily/single family housing construction projects.  
 

• Compliance Summary Reviews (CSR): Assigned compliance monitors do desk reviews of quarterly 
compliance reports (QCR) submitted by each project property and annual reviews of Affirmative Marketing 
and Tenant Selection Plans to ensure equality in opportunity prescribed by the Fair Housing Act. Annually, 
they also conduct on-site reviews that include a sampling of tenant files to verify tenant/household eligibility, 
income certification, affordability of rent, and use of designated units/occupancy at each project property. 
Each of these actions is supplemented by on-site technical assistance to funded property partners, as 
requested, or as deemed necessary by desk reviews. Quarterly training classes and separate feedback 
sessions with client property managers are conducted and open to all portfolio property partners. 
 

• Lien Monitoring – Single Family Homeownership: Assigned staff manage the portfolio and monitoring of 
all completed single family projects. Annual monitoring of these projects entail mailing verification of 
occupancy letters, obtaining proof of current homeowner and flood (if applicable) insurance, investigating 
complaints and/or indications of fraud, and if found, initiating formal documentation for enforcement action 
via city attorney or HUD OIG; computing recapture of funds due to homeowner's selling or re-financing of 
property; and processing Release of Liens, at the end of affordability periods for all above stated programs. 

 
 

2011-2012 Section 3 Community Outreach/Education Forums 
Date Time Topic Location/Host Number of 

Attendees 
     

May 1, 2012 9:00am-2:00pm Constable May Walker - Job Fair Third Ward Multi Service Center 204 

May 10, 2012 9:00am-3:00pm 
Houston's Airport's Business Opportunity 
Network Fair - Runway to Business Success 
2012 

Humble Civic Center 400 

May 17, 2012 9:00am-11:00am Mayor's Office of Business Opportunities / 
Understanding Section 3 

University of Houston Small Business 
Development Center 7 

May 22, 2012 9:00am-2:00pm 2012 Career Day Expo - Find Your Path George R. Brown Convention Center 450 

June 8, 2012 9:00am-11:00am Mayor's Office of Business Opportunities / 
Understanding Section 3 

University of Houston Small Business 
Development Center 12 

June 15, 2012 10:00am-11:00am Strategic Planning Committee Meeting - 
Consortium HCDD Conference Room 4 

June 25, 2012 3:30pm-5:00pm Resident Section 3 Training Certification Texas Southern University 6 

June 26, 2012 8:00am-10:30am Houston Business Procurement Forum Houston Community College System 150 
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PY2011 PORTFOLIO COMPLIANCE AND MONITORING SECTION ENHANCEMENTS  
During the 2011 fiscal year, ongoing efforts to identify and correct deficiencies while enhancing current monitoring 
actions included: 
 

• Cleared several years of backlogged HQS inspections, bringing them up to date under the more 
stringent Minimum Property Standards—these efforts were highlighted by a 2011 HUD sample 
review with no findings. 

• Expanded quarterly training that included joint-training classes covering “Minimum Property 
Standards” and “Tenant Income & Household Certifications,” open to all portfolio property partners. 

• Ensured each Portfolio team member had the opportunity to attend at least one outside training 
session on a topic directly related to job duties. 

• Update from a cumbersome and labor-intensive manually driven monthly compliance reporting 
process to a quarterly data-based report, for increased informational use and reporting accuracy. 

• Encouraged and provided technical input in developing Minimum Property Standards Policy, which 
HUD approved for multifamily housing project use—clearing a long-standing HUD finding. 

• Updated project/demographic data, partially automating stored data, allowing some requests for 
ethnic data reports to be provided within a week verses two months. 

• Validated four cases of homeowner fraud. 
• Drafted a new policy for use in rental projects, to include specific guidance based on HUD 

Handbook 44350.3 (4-12) and incorporating the HUD FORM 935.2A (212011) format as an HCDD 
standard for future funded multifamily projects, prompting owners/developers to consider local 
demographic data, as part of and within their affirmative marketing plan.  

 
 Notably, further enhancements were negatively impacted by staff shortages in a variety of areas within HCDD. 
Creative efforts by leadership to move and cross-train members within HCDD, along with some hiring, will help to 
improve that going forward. 
 
Included in an overall emphasis by Compliance and 
Monitoring Division leadership for PY2011, each the 
seven members in Portfolio Compliance Section received 
training to enhance the subject matter expertise required 
to perform in their section roles. This training included the 
following topics, as appropriate for individual job 
responsibilities. 
 

• Lead-Based Paint (HUD) 
• Monitoring HOME Investment Partnerships 

Program (HUD) 
• Financial Management  for Participating 

Jurisdictions (HUD) 
•  Economic Development Toolkit (HUD) 

 
PORTFOLIO COMPLIANCE RESULTS TABLE 
Portfolio Compliance and Monitoring results for PY2011 indicate positive progress in monitoring efforts initiated to 
identify systemic problems and assist in the corrections process. Of the 34 HOME funded projects subject to review  
 
 

Portfolio Compliance and Monitoring 
Results 
July 1, 2011 through June 30, 2012 

Activity Description # 
Compliance & 
Monitoring 
Property 
Inspections 

Total compliance and monitoring inspections of 
multifamily rental properties conducted, to 
ensure minimum property standard are 
maintained throughout periods of affordability.  

 
 
34 

 
Compliance & 
Monitoring 
Review of  
Rental  
Administration 

Total multifamily rental projects is subject to 
monitoring to ensure tenant income/household 
eligibility, affordability of rents, equity in tenant 
selection, effectiveness of affirmatively 
furthering fair housing marketing activities. 
 
 

 
 
 
34 
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in this period, 30 were deemed compliant, with 4 subject to legal/foreclosure actions. Detailed lists containing each 
the 34 monitored properties and the issues identified during Compliance Summary Reviews and Inspections, are 
shown in CR50-N1.X, with a  detailed listing of all properties, including outcomes, is located in Appendix I. 
 
PORTFOLIO COMPLIANCE OUTREACH AND EDUCATION FORUMS 
 Over the course of the program year, individual members of this section were responsible for compliance monitoring 
and expanded outreach efforts with periodic check-up calls to assigned rental properties or homeowners. This 
proactive approach on early detection of potential concerns was added to routine site technical assistance visits and 
followed by the formal quarterly training classes, shown in the table below. Those attending the quarterly training 
sessions represented management staff from properties throughout our rental portfolio. It should be noted that 
attendee critiques at the end of each class were consistently rated “highly favorable.” 
 

 
CR40 – N1.3 
 

Comprehensive planning requirements  
 

 
The Planning and Grants Managements Division oversees the planning, preparation, reporting, and management of 
all grant applications. Division staff reviewed proposed activities and projects for program eligibility, and tracked 
budgets, fund balances, and financial commitments. Division staff also ensured the timely commitment and 
expenditure of funds, within required timeliness standards and monitored a variety of grant program caps and set-
asides. Plan activities and goals were regularly evaluated through periodic and annual reports, and through the 
budget review process.  
 
The following actions were completed during the program year to ensure and improve compliance with program and 
comprehensive planning requirements. 
 

• HCDD staff participated in HUD trainings, including workshops, reviews/monitoring, and webinars for 
financial reporting, subrecipient monitoring, preparing the Consolidated Plan/Action Plan/CAPER, and 
affirmatively furthering fair housing. 

• HCDD scheduled two fall public hearings (which included an opportunity for citizen comment on the 
CAPER) and two spring public hearings to solicit input from the public regarding planned activities in the 
upcoming program year. Each set of hearings were located at both a central location (City Hall Annex) and 
a location in a low- to moderate-income neighborhood. 

• Advertised public comment periods and substantial amendments, to solicit citizen feedback, in the Houston 
Chronicle. Posted relevant information on HCDD's website. 

• HCDD followed the approved Citizen Participation Plan to ensure continued compliance with comprehensive 
planning requirements. 

• HCDD staff actively participated in many community forums and committees with area non-profit and 
government agencies, including the Coalition for the Homeless of Houston/Harris County, LISC, the United 
Way, Federal Reserve Bank, One Voice, Corporation for Supportive Housing (CSH), Homeless Coalition,  

PY2011 Portfolio Compliance Outreach/Education Forums 
Date Time Topic Location/Host # Attended 
   
July 26, 2011 9:30am - 12:30pm Tenant Selection / Income Certification HCDD Conference Room 25 
Oct. 25, 2011 1:00pm - 4:00pm Tenant Selection / Income Certification HCDD Conference Room 32 
Feb. 7, 2012 9:00am - 12:00pm Tenant Selection / Income Certification HCDD Conference Room 40 
April 24, 2012 9:00am - 12:00pm Tenant Selection / Income Certification HCDD Conference Room 16 
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and Houston-Galveston Area Council (HGAC), and others, to further the objectives outlined in the 2010-
2014 Consolidated Plan and the 2011 Annual Action Plan. 

 
CR40 – N2.1 
 
 
CR40 – N2.2 
 
CR40 – N2.3 
 

Description of the efforts to provide citizens with reasonable notices and an opportunity to comment 
on performance reports.  
 
Provide a short summary of public participation efforts regarding the CAPER.  
 
Highlight any efforts to encourage participation from low- and moderate-income persons and 
residents of targeted areas. 

 
HCDD follows the approved Citizen Participation Plan (CPP) when providing notices and opportunities for citizens to 
comment on performance reports. The CPP requires that HCDD publish a notice in one or more local newspapers of 
general circulation to announce that the draft CAPER is available for public review. The draft CAPER is required to 
be available for the public for a 15-day public comment period, prior for the submission to HUD. The 2011 CAPER 
was available for public review from Thursday, September 06, 2012 to Thursday, September 20, 2012. A notice was 
published in the Houston Chronicle on September 06, 2012. This notice was also posted on the HCDD website in 
multiple languages – English, Spanish, Vietnamese, and Chinese. A draft copy of the CAPER was posted on the City 
of Houston website and made available for review at the Houston Public Library’s Central Branch location at 500 
McKinney, and at HCDD offices located at 601 Sawyer. 
 
In addition to the public comment period for the CAPER, citizens will also have an opportunity to express their views 
regarding this report during upcoming public hearings to be held in the fall of 2012. These public hearings will review 
the accomplishments from the 2011 CAPER, as well as solicit views about the reported accomplishments and input 
for the development of the 2013 Action Plan. HCDD plans to hold the public hearings in the fall at a central location 
and in a low- to moderate-income neighborhood, to encourage participation from the low- to moderate-income 
residents of targeted areas.   
 
During PY 2011, HCDD implemented a broad outreach campaign to promote public participation in the development 
of the Annual Action Plan, especially including low- and moderate-income residents. The following actions were 
taken by HCDD 
 

• Held public hearings at the City Hall Annex, a central location, as well as at the Southwest and Hiram Clarke 
Multi-Service Centers, both located in low- to moderate-income neighborhoods. 

• Extended invitations to public hearings to Houston Housing Authority (HHA) tenants by providing flyers for 
distribution at HHA properties. 

• Advertised public hearing information in community newspapers, The Houston Defender and Semana 
News, and one general circulation newspaper, the Houston Chronicle. 

• Provided information to funded public service agencies about the consolidated planning process and public 
comment periods, for distribution to clients. 

• Included the flyer for the spring public hearings on the HCDD website in three languages (English, Spanish 
and Vietnamese). 

• Posted flyers for the public hearings in multiservice centers and the Houston public library branches. 
• Emailed flyers to Super Neighborhood and civic club distribution lists, which include low- to moderate-

income neighborhoods. 
• Emailed flyers through the City of Houston’s CitizensNet database of over 40,000 residents who have 

expressed an interest in receiving community development news. 
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During PY2011, HCDD researched, evaluated, and procured a new audience response system, to further assist in 
obtaining citizen input during the consolidated planning process. This new TurningPoint Technologies audience 
response will allow increased audience participation at public hearings and other community events and 
presentations, by allowing them to submit responses to interactive questions using a ResponseCard hand-held 
keypad device. HCDD can now collect and present real-time audience responses during events, collect response 
data, track attendance, utilize assessment tools, and detailed reporting options. This audience participation voting 
tool will allow HCDD to maximize stakeholder participation and obtain needed input from the community throughout 
the consolidated planning process.  
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Regulation Citation(s): 91.520(c) 
 
CR45 – N1.1 

 
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives and 
indications of how the jurisdiction would change its programs as a result of its experiences.  

 
HCDD does not plan any changes the program objectives

CR45 – N1.2 

 identified in the 2010-2014 Consolidated Plan 
as a result of its experiences during this program.  
 

Explain any adjustments and improvements that will be made to more effectively carry out the 
strategies.  

 
Those program areas or activities that have identified adjustments and improvements that will be made to more 
effectively carry out strategies are shown below.  
 
SINGLE FAMILY HOME REPAIR PROGRAM 
As described in the Goals and Outcomes section, HCDD has had difficulty balancing the competing home repair 
programs funded by CDBG and CDBG-DR. According to program guidelines for the CDBG funded Single Family 
Home Repair Program, priority has been placed on CDBG-DR funded home repair activities. This has led to a 
second year of accomplishments for the CDBG funded repair program falling far short of the goals developed and 
reported in the 2010-2014 Consolidated Plan. These goals, having been developed before the true extent of the 
challenges of operating these two programs simultaneously were known, are not achievable under present 
circumstances.  
 
One adjustment that will impact overall home repair activity strategy, will be to combine CDBG and CDBG-DR 
funding to complete some of the 242 home reconstruction and repair projects covered under the CDBG-DR funded 
program. This will ensure that all needed repairs/reconstructs required according to damage assessments are 
completed, regardless of individual program repair cost limitations, ensuring the best outcomes for the low- to 
moderate-income homeowners qualified under the CDBG-DR funded program. While this will assist in increasing 
CDBG funded home repair output, this will be at the higher cost associated with a reconstruction project, as opposed 
to the lower cost of emergency or moderate repair projects.  
 
The goals developed for the CDBG funded repair program were based on a mix of repairs among the three program 
tiers, with a limited number of the higher cost reconstruction projects anticipated. Shifting dollars to additional 
reconstruction projects leaves less funding available for the other repair tiers and ultimately reduces the number of 
home repairs that can be completed during the program year. Additional evaluation of the existing CDBG funded 
Single Family Home Repair program goals for the remaining Consolidated Plan period will be required and 
adjustments will need to be made to ensure that going forward, achievable goals are established. Ensuring adequate 
staff capacity to operate both programs effectively and to meet the individual goals of each program may require the 
hiring of additional staff and further streamlining program operations. These adjustments will allow HCDD to more 
effectively carry out the strategies identified in the Consolidated Plan and assist in meeting long term goals for this 
high priority activity. 
 
 
 

CR-45 CDBG (CDBG grantees only)
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PUBLIC FACILITIES AND IMPROVEMENTS 
Public Facilities and Improvements activity policies and procedures are continuously reviewed for process 
improvement opportunities. During this program year, HCDD moved to implement new project management 
strategies for Public Facilities and Improvements projects to enhance existing operations. These new operational 
strategies are aimed at improving the management of project timelines and improving the timely expenditure of 
funds.  
 
ECONOMIC DEVELOPMENT 
During PY2011, Houston Business Development Inc. (HBDI), the non-profit responsible for administering the HCDD 
funded economic development activity, converted to a community-based development organization. As a result of 
this conversion, HCDD will cease to report HBDI’s program income in its Consolidated Plan. However, HCDD will 
continue to monitor and report on HBDI’s progress toward meeting job creation goals.   
 
HBDI continued to provide CDBG guaranteed loans and technical assistance to small business owners during this 
program year. A majority of these small businesses provided jobs to unemployed individuals, who were low income 
or who had no prior income, before becoming employed. HBDI took initiatives this program year to convert to a 
Community Based Development Organization (CBDO). Such a move postures HBDI to compete for an influx of 
capital that will allow it to offer more opportunities to the small business owner in Houston. As HCDD enabled HBDI 
to build its operation from federal funds, it will continue to report on its performance and well as other initiatives that 
the HCDD will engage HBDI in to spur economic development in Houston. 
 
MULTIFAMIY HOUSING PROGRAM 
As noted in the Goals and Outcomes section, the Multifamily Housing Program continues to refine its strategies to 
provide seamless project underwriting and funding. In addition, HCDD is considering adjustments to its loan and 
grants structures to earn program income through interest payments, fees, and reversion of assets.  

CR45 – N1.3 
 
 

Identify any barriers and specific issues that may have a negative impact on progress as rationale for 
making changes.  
 

 
Those program areas or activities that have identified any barriers or specific issues that may have a negative impact 
on progress as rationale for making changes are shown below.   

SINGLE FAMILY HOME REPAIR PROGRAM 
As noted in the response under CR45-N1.1 & 1.2 – barriers include the challenges of operating two competing home 
repair programs simultaneously and insufficient staff capacity for these two programs.  
 
ECONOMIC DEVELOPMENT 
In order for them to qualify as a CDFI, HBDI needed to become a CBDO. While this barrier was not related to HCDD 
and its operations, it did impact its then subrecipient HBDI, causing HBDI to seek this change in its status. 
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CODE ENFORCEMENT 
The City doubled its local funding demolition budget, and as a result, the number of structures demolished was 
increased, reducing slum and blight throughout the CEA’s where the demolished structures were located. A 
byproduct of this increased demolition activity was that the number of citations issued decreased, as discuss in the 
response in CR05-2.2 on page 14. While not strictly a barrier, this did have an impact on outcomes for this activity.  
 
No immediate changes are indicated and continuing with present strategy should result in achievement of 5-year 
goals. 
 
CDBG PROGRAM PROCESS IMPROVEMENT 
HCDD implemented enhanced expenditure tracking processes and concentrated efforts to ensure that the timing of 
expenditures met the requirements of the CDBG timeliness test and that the CDBG Letter of Credit balance was 
below 1.5% by the May 2, deadline.  
 
CR45-N1.4 
 
 

Changes to program objectives may also be based on the changing economic condition and market 
in which the grantee operates.  

 
Program objectives were not changed as a result of changing economic conditions and the market in which HCDD 
operates.  
 
CR45-N2.1 
 
 

Does this jurisdiction have any open Brownfield’s Economic Development Initiative (BEDI) grants? 
Yes or No. If you answer yes to the BEDI question above, describe the progress made in the given 
program year.  

 
HCDD does not have any open Brownfield’s Economic Development Initiative (BEDI) grants. 
 
CR45-N3.1 
 

Describe accomplishments and program outcomes during the last year.  
 

 
The IDIS PR26 reveals the following: 
 
Percent of Low/Mod Credit:    90.89% 
Percent of Funds Obligated for Public Services Activity: 10.46% 
Percent of Funds Obligated for Planning and Administration: 19.03% 
 
HCDD has adhered to all requirements for these areas and is well within the required CAPs. 
 
CEBG-Funded program and activity progress towards 5-year goals is shown in the tables below. At the end of year 
two of the 2010-2014 Consolidated Plan period, programs and activities should be at 40% of the 5-year goal 
identified. Additional information on accomplishments for Public Facilities and Improvements, Economic 
Development, Code Enforcement, CDBG funded Public Services, Single Family Home Repair Program, and all other 
CDBG funded activities, are also discussed in more detail in the CR05 Goals and Outcomes section of this report.  
 
 
 
 



 

2011 PROGRAM YEAR CAPER      
 

 
 

P r o g r a m  Y e a r  2 0 1 1  C A P E R  
 

Page 109 

 
CDBG-FUNDED: PUBLIC FACILITIES AND 

IMPROVEMENTS CODE ENFORCEMENT ECONOMIC DEVELOPMENT 

  
# of 

Neighborhood 
Facilities 

Completed 

# of 
Parks/SPARKS 

Completed 
# of Code Violation 

Citations Issued 
# of Title Searches 

Performed 
# of Small 

Business Loans 
Provided 

# of Small 
Businesses that 

Received Technical 
Assistance  

2010 1 0 2,413 1,289 57 1,500 

2011 7 2 11,624 267 184 1,700 
       Total 8 2 14,037 1,556 241 3,200 
       % of 5-Year Goal Achieved 40.0% 20.0% 17.5% 15.6% 283.5% 106.7% 

       Amount of 5-Year Goal Remaining 12 8 65,963 8,444 (156) (200) 

  
CDBG-FUNDED  PUBLIC SERVICES FOR THE DEVELOMENTALLY DISABLED 

  

# of Persons that 
Received Occupational 

Skills Training - 
H.E.A.R.T. - 

Educational Programs 
Inspiring Communities 

# of Persons that 
Received Academic, 

Employment, Social and 
Living Skills Training - 

Village Learning Centers 

# of Persons Served 
by Vocational 

Training and Job 
Placement Services - 

The Center 

# of Persons Served by 
the Workforce 

Development Program, 
Capital IDEA Houston 

# of Persons Served by 
Community 

Rehabilitation 
Programs, Goodwill 

Industries 

2010 94 0 291 0 0 

2011 51 148 25 82 49 

   145 148 316 82 49 
 

% of 5-Year Goal Achieved 106.6% 36.6% 109.0% 28.9% 8.1% 

 
Amount of 5-Year Goal Remaining -9 256 290 284 608 

 
CDBG-FUNDED MISCELLANEOUS PUBLIC SERVICES 

  
# of Persons that 

Received Homeless 
Services - SEARCH 

Engagement Services 

# of Graffiti Sites 
Cleared - Graffiti 

Removal Program, 
DHHS 

# of Persons Served 
by Community Re-

Entry Network, DHHS  

# of Persons Served 
by Mobile Express - 

Houston Public 
Library  

# of elderly served by 
Elderly Services 

Program - Transportation 
(only) of Home Delivered 

Meals, DHHS  

2010 6,536 311 320 10,512 4,070 

2011 3,653 686 132 9,086 3,093 

   10,189 997 452 19,598 7,163 
 

% of 5-Year Goal Achieved 208.5% 376.2% 78.6% 40.5% 95.4% 

 
Amount of 5-Year Goal Remaining 4,886 -421 443 39,334 4,651 

 
 
 
 
 



 

2011 PROGRAM YEAR CAPER      
 

 
 

P r o g r a m  Y e a r  2 0 1 1  C A P E R  
 

Page 110 

 
CDBG-FUNDED HEALTH RELATED PUBLIC SERVICES 

  
# of Persons Served by 

Tuberculosis Control 
Program - DHHS  

     # of Persons Served 
by Sunnyside Health 

Center -  DHHS  

    # of Persons Served 
by El Centro de Corazon 

- DHHS  

# of Persons Served by 
HIV/AIDS Education 

Program - DHHS 

2010 937 4,824 833 2,366 

2011 981 15,598 162 1,675 
   1,918 20,422 995 4,041 
 

% of 5-Year Goal Achieved 174.4% 68.0% 83.3% 122.9% 

 Amount of 5-Year Goal Remaining 119 14,424 1,033 1,613 

 
CDBG-FUNDED CHILDREN-YOUTH RELATED PUBLIC SERVICES 

  
# of Children Provided 
Child Care by the Child 

Care Program, Child 
Care Council 

# of Children Served by 
Mayor's Afterschool 

Achievement Program, 
HPRD 

# of Youth Served by 
Youth Enrichment 
Program, HPRD 

# of Persons Served by 
the Juvenile 

Delinquency Prevention 
Program - Child Care 

Council 
2010 183 7,238 9,287 2,775 

2011 104 1,039 10,111 2,595 

   287 8,277 19,398 5,370 
 % of 5-Year Goal Achieved 135.4% 90.7% 48.5% 61.2% 

 Amount of 5-Year Goal Remaining 212 8,091 29,889 8,770 

 
CDBG-FUNDED SINGLE FAMILY HOME REPAIR PROGRAM ACTIVITIES 

  
Single Family 
Home Repair - 
Tier 1 Units 

Single Family 
Home Repair - 
Tier 2 Units 

Single Family 
Home Repair - 
Tier 3 Units 

Single Family 
Home Repair - 
Relocation 

Number of 
homes referred 
to DHHS for 
lead-based paint 
risk assessment 
/ clearance 

Number of homes 
receiving lead 
abatement / 
remediation 

2010 37 97 7 40 112 15 

2011 6 3 15 15 238 15 

 Total 43 100 22 55 351 36 
 % of 5-Year Goal Achieved 18.1% 17.2% 34.9% 21.2% 69.7% 40.0% 

 Amount of 5-Year Goal Remaining 194 482 41 205 148 45 
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CDBG-FUNDED  PUBLIC SERVICES  DHHS LEAD-BASED PAINT GRANT MATCH 

  

Number of homes 
referred for lead-
based paint risk 
assessment / 
clearance  

Number of 
homes 
tested/lead 
inspections 
completed 

Number of 
families 
relocated 
during lead 
control activity 

Number of 
homes 
receiving lead 
hazard 
reduction / 
remediation  

Number of 
blood lead 
testing 
performed on 
children 6 and 
under 

Number of 
people 
provided lead-
based paint 
education 

Number of 
people provided 
training related 
to lead-based 
paint and 
healthy homes  

2010 244 200 225 182 23,000 3,000 200 

2011 178 185 199 139 20,273 3,761 259 
  

  422 385 424 321 40,273 6,761 459 
  

% of 5-Year Goal Achieved 33.8% 37.6% 53.7% 34.0% 36.9% 422.6% 510.0% 
  

Amount of 5-Year Goal Remaining 827 640 365 624 68,727 (5,161) (369) 

 
PUBLIC FACILITIES AND IMPROVEMENTS 

 
Neighborhood Facilities 
This activity is on target to meet its 5-year goal, having met 45% of its goal. 
 
 
Parks/SPARKS 
While this activity has only completed 20% of its 5-year goal at the end of year two of the 2010-2014 Consolidated 
Plan period, this is a result of the fluctuation of goals vs. actual completed activity in individual program years, but 
should resolve over the course of the 5-year period and the goal should be achieved. 
 
CODE ENFORCEMENT 
 
Code Enforcement Citations Issued 
This activity is driven by the number of complaints received. In PY2011, the City prioritized and increased the budget 
for demolition activity which resulted in a decrease in the number of citations issued. Activity levels are expected to 
continue to increase over the remaining years of the 2010-2014 Consolidated Plan period and this 5-year goal is 
anticipated to be met. 
 
 
Code Enforcement Title Searches 
As of the end of PY2011, the 5-year goal for this activity has been met. It is anticipated that by the end of the 2010-
2014 Consolidated Plan period that the number of title searches performed will significantly exceed the projected 
goal. 
 
ECONOMIC DEVELOPMENT 
 
As the goals for HBDI economic development activity were amended to go only through PY2011. Both activity goals 
were achieved, with the number of businesses receiving loans at 283.5% of the goal established and the number of 
businesses receiving technical assistance at 106.7% of the goal established. Now that HBDI, Houston’s primary 
source of economic development activity, has become a CBDO, HCDD will re-evaluate economic development 
activity performance measures and goals for the remainder of this consolidated planning period. 
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PUBLIC SERVICES 
With the exception of the two new programs for PY2011, all programs and activities funded are on track to meet 
projected 5-year goals. Additional information regarding Public Services accomplishments can be found in the CR05-
N2.1 response. 
 
MULTIFAMIY HOUSING PROGRAM 
 
There was no specific goal established for CDBG-funded projects aside from the overall Multifamily Housing Program 
goal to complete 1,250 units during the 5-year period covered by the 2010-2014 Consolidated Plan. During PY2011, 
no CDBG-funded projects were completed. However, the table below represents new and ongoing Multifamily 
Housing Program projects funded with CDBG that will complete in future years and represents CDBG-funded activity 
that took place during PY2011. When completed an additional 152 income-restricted units will be added to the pool of 
affordable housing available for low- to moderate-income Houstonians.  

Multifamily Housing Program CDBG-Funded Project Activity 

Project Commitment Amount 
Drawn 

# 
Units Population Status 

Restricted 
Units COH 

Restricted 
Units 50% 60% 

W. Leo Daniels Towers 
Apartments $886,000 $886,000 100 Elderly & Disabled Completed 22 29 51 
2100 Memorial $2,309,869 $0 197 Seniors Under Construction   101 101 

Total $3,195,869 $886,000 297     22 130 152 
 
 
REVENUE/PROGRAM INCOME 
CDBG revenue and program income information can be found in Table 8b – Revenue/Program Income Report, 
CDBG and Section 108 and Revenue/Program Income Report, HBDI, located in Appendix I. 
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Regulation Citation(s): 91.520(d) 
 
Include the results of on-site inspections of affordable rental housing assisted under the program to determine 
compliance with housing codes and other applicable regulations. Please list those projects that should have been 
inspected on-site this program year based upon the schedule in §92.504(d). (List all housing developments that 
received on-site inspections during the program year.) 
 
Indicate which of these were inspected and a summary of issues that were detected during the inspection. For those 
that were not inspected, please indicate the reason and how you will remedy the situation. 
 
CR50-N1.1 
 
CR50-N1.2 
 
CR50-N1.3 
 

List all housing developments that received on-site inspections during the program year. 
 
List any developments that missed a scheduled inspection. 
 
For those that were not inspected, please indicate the reason and how you will remedy the situation. 
 

 
See Rental Housing Inspections and Compliance Review Tables in Appendix I. 
 
CR50-N1.4 
 

Provide a summary of any issues discovered during monitoring visits.  
 

 
PY2011 INSPECTIONS ISSUES/FINDINGS SUMMARY 

(July 1, 2011 to June 30, 2012) 
 
COMMONS OF GRACE SR. APARTMENTS

1. Reposition electrical box above ground at the front entrance of the property. 

, 
Date Inspected: 01/31/12 
Contract No.: 4600007152 (HOME)  

 
2. Clean & paint wrought iron fence at the front of the property. Repair section of wrought iron fence close to 

building 1 at the entrance to the property. 
3. Reattach window screen by unit 1118. 
4. Clean & paint wrought iron fence by unit 1108, 1118, 2114 & 2116. 
5. Replace receptacle covers by unit 2112 & 2116. 
6. Repair parking roof by unit 2112. 
7. Install electrical conduit to enclose exterior wire by pool area. 
8. Trim bush that is blocking access to water fountain by pool area. 

 

1. Repair entrance gate between buildings 2411 & 2404 that does not fully close and lock. 

ROW HOUSE CDC – HANNAH PROJECT 
Date Inspected: 03/16/12 
Contract No.: 4600007105 (HOME) 

2. Remove metal plate protruding from the ground by building 2404. 
3. Remove birds nest under over-hang on building 2416. 

CR-50 HOME (HOME grantees only)
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4. Clean debris around a/c condenser unit by building 2416. 
5. Repair exterior light on building 2404B. 
6. Repair light fixture in unit 2404A, 2404B, 2412A, & 2416B. 
7. Repair stove in unit 2412A. 
8. Repair toilet in unit 2412A. 

 

1. Fire extinguishers in units 102, 123, 124, 225, 302, 310, 410 & 411 are hidden in storage cabinets and 
difficult to get out to be used. They cannot be located within 5 feet of the stove/oven and need to be located 
at the entry way of the kitchen.  

KINGWOOD SR. VILLAGE APARTMENTS 
Date Inspected: 08/12/11 
Contract No.: 4600007010 (HOME) 

2. Door gasket in unit 123 is broken. 
3. Bath tub floor drain in unit 124 has odor and smells bad. 
4. Repair ceiling cracked in unit 225. 
5. Replace light bulb in unit 310. 

 

1. Unit 728, the light switch for garbage disposal to be replaced. 

LACASITA APTARTMENTS 
Date Inspected: 02/28/11 
Contract No.: FC39105 (HOME) 

2. Unit 819, the smoke detector not working and wall concrete blocks on top of the entrance door loose. 
3. Unit 825, the floor tiles broken. 
4. Unit 1007, the loose cable on the floor between 2 rooms, one smoke detector now working and smoke 

detector missing. 
5. Unit 1013, outlet without cover. 
6. Unit 1154, there is a big gap between window and frame and ceiling around the exhaust fan damaged. 
7. Unit 1235, gap between window and frame. 

 

1. Reconnect exterior lights at trash dumpsters. 

LITTLE YORK VILLAS APARTMENTS 
Date Inspected: 06/08/12 
Contract No.: FC56055 (HOME) 
 

2. Replace 2 missing a/c condenser units at building 1. 
3. Remove exposed electrical wires at building 3. 
4. Enclose exposed electrical wires at building 9. 
5. Repair exterior light at buildings 1, 2, 5, & 8. 
6. Repair/replace vent covers at buildings 2, 4, & 5. 
7. Replace water hydrant cover at buildings 2 & 5. 
8. Replace broken window at building 4. 
9. Replace missing window screens at building 5. 
10. Repaint ADA marking in parking area at buildings 4, 5, & 7. 
11. Replace ADA parking sign post at building 9. 
12. Clean exterior wall by unit 811. 
13. Replace missing apartment sign at building 8. 
14. Repair exposed gap at siding trim at building 8. 
15. Reconnect down-spout to drain line at building 9. 
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16. Repair electrical outlets in kitchen area counter top & wall area of unit 813. 

 

1. Repair bathroom vent fan in units 105, 129, 134, 213, 234, 249, 256, & 257. 

NORTHLINE SRO 
Date Inspected: 04/13/12 
Contract No.: FC38889 (HOME) 

 

1. Replace missing base deck under kitchen sink in downstairs kitchen. 

UPLIFT 4TH WARD (ROSE OF SHARON) APARTMENTS 
Date Inspected: 03/01/12 
Contract No.: FC50923 (HOME/CDBG) 

2. Replace missing faucet handle at sink in upstairs kitchen. 
3. Replace exhaust fan for vent hood in upstairs kitchen. 
4. Repair ceiling drywall that shows signs of water intrusion in unit 8. 
5. Replace & paint rotted trim around windows. 
6. Replace missing vent flap on side, on second floor. 
7. Remove trash & debris in backyard of building. 
8. Secure and focus flood light mounted on exterior wall, on side, 2nd floor. 

 

1. Remove trip hazard in walkway in front of units 5, 11, & parking area, at building 1. 

SANDS POINT COVE APARTMENTS 
Date Inspected: 04/11/12 
Contract No.: FC53232 (HOME) 

2. Repair deteriorating stairwell treads by units 67 & 106, at building 1. 
3. Secure balcony rail by units 24, 26, 32, 42, & 65. 
4. Secure handrail to stairwell, by unit 127, at building 3. 
5. Repair handrail crossbar by units 67, 75, 78, & 108. 
6. Replace sections of rotted fascia by units 17, 28, 52, 60, 75, 113, 129, 133, 137, 141, & building 2, next to 

the parking lot. 
7. Replace rotted wood supports/frame and/or decking on balcony by units 25, 67, 78, 103, & 117. 
8. Repair soffit section on building 2, next to the parking area. 
9. Replace missing fence pickets, in parking area, by building 1. 
10. Repair exterior light fixture by units 54 & 79. 

 
11. Replace missing cover plate, in panel box, in parking area, by building 2. 

 
 

 
PY2011COMPLIANCE SUMMARY REVIEW (CSR) ISSUES/FINDINGS SUMMARY 

(July 1, 2011 to June 30, 2012) 
 

1. Failure to maintain or provide tenant income certification and documentation - Unit # 105: Concerns - closed 
as of 5/24/12. 

BRITTON PLACE APARTMENTS 
Date CSR Conducted: 05/23/12 
 Contract #: 50914 (HOME) 

2. Failure to maintain or provide tenant income certification and documentation - Unit # 107: Concerns - closed 
as of 5/24/12. 
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1. Failure to obtained an approved rent schedule from HCDD annually: Property wide:  Finding - closed on 
1/30/12 

COMMONS OF GRACE SENIOR ESTATES 
Date CSR Conducted: 10/26/11 
 Contract #: 4600007152 (HOME) 

2. Failure to provide unit status reports in a timely manner: Property Wide: Finding - closed on 1/17/12 
3. Failure to maintain or provide tenant income certification and documentation: Unit # 1213, 2214, & 2313 – 

Finding - closed on 12/22/11.  
 

1. The owner/property manager failed to provide a unit status report (AKA Quarterly Compliance Report 
(QCR)) to HCDD, on a regular basis and in a timely manner: Property wide: Finding - closed 

FALLBROOK APARTMENTS 
Date CSR Conducted: 10/20/11 
Contract #: 38025 (HOME) 

2. Owner and property manger failed to comply with the HUD program's restricted income limit: Unit #1806: 
Finding - closed 

3. Failure to maintain or provide tenant income certification and documentation: Unit # 403,1806, 1906, 1917, 
& 2101: Concern - closed 

 

1. The owner and property management company failed to furnish periodical unit status data to HCDD on a 
regular basis: Property wide: Finding - closed on 07/30/12 

GARDEN CITY APARTMENTS  
Date CSR Conducted: 5/21/12 
Contract #: 52721 (HOME) 

2. Absence of permanent and responsible property manager at the property: Property wide: Finding - closed 
on 7/30/12 

3. Failure to maintain or provide tenant income data and required documentation: Property wide: Finding - 
closed on 07/30/12 

4.  Failure to maintain or provide tenant income certification and required documentation: Property wide - 
Finding - Unit # 22, 36, 56, 64, 70, 71, 143, 157, 179, 183, 185, & 217: Finding - closed on 07/30/12 

 

1. Failure to obtain annual approval for rent schedule from HCDD - Property Wide: Finding - closed as of 
11/07/11 

GOLDEN BAMBOO VILLAGE APTS. 
Date CSR Conducted: 09/12/11 
 
Contract #: 4600008014 (HOME) 

2. Failure to maintain or provide tenant income certification and documentation: Unit # 403,1806, 1906, 1917, 
& 2101: Concern - closed 

 

1. Failure to maintain or provide tenant income recertification and/or issue the notice-to-vacate to households 
who are out of compliance: Finding - closed 

HANNAH PROJECT (Row House) 
Date CSR Conducted: 11/29/11 
Contract #: 4600007105 (HOME) 
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NORTHLINE SRO 
CSR Conducted on: 03/08/12 
Contract #: 38889 (HOME) 

1. The Intake applications were not obtained from tenants at the time of annual recertification: Property 
wide: Finding - closed 
 

PLAZA DE MAGNOLIA APTS. 
Date CSR Conducted: 12/13/11 
Contract #: 34154 (HOME) 

1. The property management failed to provide new rent schedule to HCDD for approval as required: Finding 
- closed as of 04/16/2012 
 

CR50-N1.5 
 

WALIPP SENIOR RESIDENCES 
Date CSR Conducted: 06/19/12 
Contract #: 53677 (HOME)  

1. The property management failed to provide new rent schedule to HCDD for approval as required: Finding 
- closed as of 04/16/2012 

 
Indicate the follow up actions taken by the jurisdiction. 
 

 
Inspections and Compliance Review Follow-up Actions Shown on Inspections/Compliance Review Tables - located 
in Appendix I. 
 

 
 
Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 92.351(b) 
 
CR50-N2.1 
 
 

Summarize the effectiveness of the jurisdiction’s affirmative marketing actions. Explain how future 
actions will change based on the results of the current year.  
 

 
Affirmative Marketing. The U.S. Department of Housing and Urban Development (HUD) requires that recipients of 
HOME Investment Partnership (HOME) Program funds adopt an Affirmative Marketing Plan. The City has developed 
policies and procedures covering both rental and homebuyer projects, which include dissemination of information,  
 
technical assistance to applicants, project management, reporting requirements, and project review. The Housing 
and Community Development Department (HCDD) Policy 29-19, outlining procedures to affirmatively market units 
funded by HCDD programs, was included as an exhibit in required contracts for projects assisted with HOME funds 
that consisted of five (5) or more units. The procedures set by this policy are meant to ensure the furthering of 
objectives in Title VIII of the Civil Rights Act of 1968 and Executive Order 11063, as amended.  
 
The purpose of the HCDD's affirmative marketing strategy is to provide fair housing choice for all residents through 
programs of voluntary assistance, affirmative marketing, outreach, and education. The strategy consists of actions 
that will provide information and attract eligible persons in the housing market, without regard to race, color, national 
origin, sex, religion, familial status, or disability.  
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The goal, prescribed in our action plan for 2011, was to ensure that eligible persons from all protected groups are 
 

• Fully informed of available units for sale and/or rent 
• Encouraged to apply for available units sale and/or rent 
• Given the opportunity to buy or rent the unit of their choice 
 

Assessment: 
 
Technical Assistance to Owner/Developer Applicants:  Technical assistance begins in the project approval stage and 
continues during periods of affordability. For fiscal year 2011, this was, for the most part, accomplished through 
annual on-site monitoring reviews and quarterly desk reviews of reported demographic and income data. Once 
HCDD issued a “conditional commitment” to fund a project, monitoring staff contacted and shared with the applicant, 
the HCDD's Affirmative Marketing Plan requirements. Staff also assisted the applicant on an as needed basis, in 
developing an Affirmative Marketing Plan, subject to HCDD approval. The plan, pursuant to federal regulations, 
outlines strategies to inform the public about their housing opportunities, requirements, and practices that the owner 
must adhere to in executing the Affirmative Marketing Plan. This includes the procedures that must be followed in 
soliciting tenant applications and identifies what special efforts will be made to attract racial, ethnic, and other 
protected groups who might not normally seek housing in their project. 

 
• Affordability period monitoring: In accordance the action plan, HCDD continued to expand in informing 

potential renters/owners about available opportunities and supporting requirements through the HCDD's 
website, publications, workshops/seminars, and the placement of flyers/posters at funded project sites. 
Particular emphasis placed on low- to moderate-income areas and those communities with minority 
concentrations.  

• Monitoring efforts placed added emphasis on applications (TAA Leasing Forms), available units, and easing 
the process in renting available units, and on the availability of “Equal Housing Opportunity” posters in 
multiple languages, providing more information that is specific to diverse groups.  

• Late in fiscal year 2011, the Portfolio Section, in consultation members of the Commercial Services Division, 
reviewed, updated, and drafted proposed revisions of HCDD Policy 29-19. Specific draft changes put in 
motion more detailed requirements for owners/developers to better document and incorporate ethnic 
demographic, incumbent with a targeted Affirmative Marketing Plan. The new policy, for use in rental 
projects, includes specific guidance based on  HUD Handbook 44350.3 (4-12), and incorporates the HUD 
FORM 935.2A (212011) format, as an HCDD standard, for future multifamily projects funded, prompting 
owners/developers to consider local demographic data as part of and within their marketing plans. 
 
 

• At the end of this fiscal year, each funded/completed rental project that is monitored had a working 
Affirmative Marketing Plan—with some already transitioned to the optional HUD form. 

 
The City of Houston is rich in diversity with typical socio-economic catalysts that drive demographic concentrations—
a need to be close to family, friends, church, and/or work. Affirmative marketing efforts generated as a result of 
HCDD's policies and requirements ensured that marketing strategies were designed to attract buyers and renters 
without regard to race, color, religion, sex, familial status, handicap, or national origin. 
 
Affirmative marketing efforts increased access to information and thus provided more options for those seeking 
multifamily rental units or homes for sale and HCDD made significant strides in overcoming potential language  
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barriers in its affirmative marketing outreach efforts. A variety of marketing methods were used and the information 
presented was tailored to the specific audience being addressed. HCDD also met with specifically targeted groups  
 
and organizations, particularly agencies serving persons having special needs. Feedback from these outreach efforts 
provided a better sense of client needs and the marketing strategies best suited to meet those needs.  
 

CR50-N3.1 Summarize the amount of HOME program income received and used. 

 
See CR15-N5.1 Program Income Table (HOME Grantees Only) located on page 50. 
 
See Program Income Uses and Beneficiary Characteristic Information located in Appendix I. 

 

CR50-N3.2 Also include a summary of projects funded and the characteristics of the beneficiaries. 

 
See Program Income Uses and Beneficiary Characteristic Information located in Appendix I. 
 
Describe other actions to foster and maintain affordable housing 91.220(k)  
 

CR50-N4.1 Indicate if the jurisdiction took action to preserve the affordability of existing rental housing.  

 
The City of Houston currently has an inventory of 13,718 housing units, housed in 77 developments. As a result of 
federal and local funding sources, 6,652 of these units are income-restricted. Effective relationships with owners of 
affordable housing, potential buyers of at-risk housing, advocacy groups, lenders, community groups, and other 
stakeholders helps to ensure that the number of restricted units is maintained. 
 

• 8 multifamily housing rehabilitation/construction projects funded by HOME/CDBG-DR were completed 
during PY2011, making an additional 1,117 income-restricted housing units available for low- to moderate-
income renters. 

• 7 multifamily housing rehabilitation/construction projects funded by HOME/CDBG-DR/Bonds were initiated 
during PY2011, that will make an additional 698 income-restricted housing units available for low- to 
moderate-income renters, once completed. 

• 14 multifamily housing rehabilitation/construction projects funded by HOME/HOPWA/CDBG-DR/CDBG-
R/NSP were in-progress/ongoing during PY2011, that will make an additional 2,109 income-restricted 
housing units available for low- to moderate-income renters, once completed. 
 

HCDD works continuously to solicit and finance new projects that maximize the use of available funds through 
leveraging, to not only create new affordable rental housing, but also to ensure the preservation of existing rental 
housing. 
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Regulation Citation(s): 91.520(e) 
 
Use the Discussion field to evaluate the performance of the HOPWA-funded programs.  
 
CR55-N1.1 
 
 

Based on this self-evaluation, explain any adjustments and improvements that will be made to more 
effectively carry out the strategies  

 
Housing Opportunities for Persons with AIDS (“HOPWA”) Consolidated CAPER Narrative 

(Fiscal Year July 1, 2011 – June 30, 2012) 
 
The City of Houston’s Housing and Community Development Department (HCDD) provides housing assistance and 
supportive services to eligible, low-income HIV/AIDS affected individuals and their family members, through its 
Housing Opportunities for Persons with AIDS (HOPWA) Program. Eligible persons must reside within the City’s 
Eligible Metropolitan Statistical Area (EMSA), which consists of the counties of Austin, Brazoria, Chambers, Fort 
Bend, Galveston, Harris, Liberty, Montgomery, San Jacinto, and Waller counties. HCDD became involved with the 
HOPWA program when the City of Houston acquired administration of the 1993 HOPWA grant. Since then, the City 
has received over $106 million in HOPWA grants.  
 
HUD awarded the City of Houston $7,127,183 for its HOPWA Program for fiscal year July 1, 2011 – June 30, 2012.   
With these funds, HCDD proposed to serve 1,786 households with housing assistance and supportive services. 
Proposed HOPWA activities included  
 

• tenant based rental assistance  
• short-term rent, mortgage and utilities assistance 
• operating costs for its community residences 
• supportive services 
• administrative expenses  

 
During PY2011, a request for proposal (RFP) was issued for funding. The award process was very competitive with 
21 agencies submitting proposals and only 14 awarded funding beginning in program year 2012. The RFP was for 
one-year of funding with a one-year renewal option. The RFP allowed two new programs the ability to utilize HOPWA 
funding.  Additionally, as HCDD saw the number of positive persons attempting to access HOPWA services and with 
the funding staying relatively the same, there is a need to prioritize clients for services. HCDD has made a program 
change for the next program year related to income restrictions to target services to its most vulnerable population. 
Program income restrictions, are now more stringent; bringing the eligibility criteria down from incomes of 80% AMI 
or lower to 50% AMI or lower, for Tenant Based Rental Assistance and Community Residence programs. Income is a 
significant factor in assessing vulnerability.   
 
 
 
 
 
 
 

CR-55 HOPWA (HOPWA grantees only)
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HOPWA funding was awarded to fourteen agencies with contracts beginning in December 2011. 
 

Agency Name Amount Awarded 
Houston Area Community Services $2,404,752.00  
Bering Omega Community Services $1,640,822.00  
AIDS Foundation Houston – A Friendly Haven $507,750.51  

Montrose Counseling Center $608,119.00  
Catholic Charities of the Archdiocese of Galveston-
Houston 

$600,000.00  

AIDS Foundation Houston – Chupik $467,804.00  
Brentwood Community Foundation $463,117.00  
A Caring Safe Place $389,940.00  
AIDS Coalition of Coastal Texas $322,060.00  
Houston HELP, Inc. $311,067.15  
A Caring Safe Place – Lydia’s Place $179,460.00  
Houston Volunteer Lawyers Program $175,000.00  
Houston SRO Housing Corporation $92,490.00  
SEARCH Homeless Services $70,000.00  

TOTAL $8,232,381.66  

 
During PY2011, the HOPWA Program served 1,665 households and expended $8,611,252.04. Construction 
continued on a new community residence, which will provide an additional 15 units for the City’s HOPWA housing 
stock. The complex will provide fifteen (15), Single Room Occupancy (SRO), permanent housing apartment units, for 
HIV positive, indigent, low-income men. This men will be stabilized prior to program entry, with at least thirty days of 
sobriety from alcohol and/or drugs. Further facility-based housing activities included providing transitional and 
permanent housing assistance to 334 households. Moreover, housing assistance activities also included providing 
short-term rent, mortgage and utility assistance payments to 900 households, tenant-based rental assistance to 394 
households, and permanent housing placement services to 116 households. In addition, 2,094 households received 
supportive services which included case management, adult day-care, childcare and early childhood education for 
homeless families, legal services, transportation, job training and placement services, and substance abuse 
counseling, among others. The following table provides a breakdown for these HOPWA housing activities. 
 

Project Sponsors Drawing HOPWA Funding During PY2011 
• A Caring Safe Place, Inc.  
• AIDS Coalition of Coastal Texas, Inc.  
• AIDS Foundation Houston 
• Alliance for Multicultural Community Services  
• Bering Omega Community Services  
• Brentwood Community Foundation, Inc.  
• Career and Recovery Resources  
• Catholic Charities of the Archdiocese of Galveston-Houston 
• Goodwill Industries of Houston 
• Houston Area Community Services 

• Houston HELP, Inc.  
• Houston SRO Housing Corporation  
• Houston Volunteer Lawyers Program  
• Marjo House, Inc.  
• Montrose Counseling Center 
• New Hope Counseling Center 
• Santa Maria Hostel  
• SEARCH Homeless Services 
• Sisters of Serenity Ministry 
• Stop Turning Entering Prison, Inc.   

 
Total Funds Drawn $8,611,252.04 
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 DATA ENTRY: HOPWA NUMBER OF HOUSEHOLDS SERVED 
CR55-T1.1 Number of Households Served Through: One-Year Goal Actual 

 

Short-term rent, mortgage, and utility assistance to prevent homelessness of 
the individual or family 1,072 900 

 

Tenant-based rental assistance  396 394 

 

Units provided in permanent housing facilities developed, leased, or 
operated with HOPWA funds 240 256 

 

Units provided in transitional short-term housing facilities developed, leased, 
or operated with HOPWA funds 78 78 

 

Total 1,786 1,628 

 
 

 Specific 
Objective 

# 
 Strategies & Objectives  Performance 

Measures 
2011 
Goals 

2011 
Actuals 

% of 
Current 

Year 
Goal 

Achieved 

5-Year 
Goals 

% of 5-
Year 
Goal 

Achieved 

DH 2.3 

Improve availability/accessibility of decent affordable housing 
through the provision of support programs to assist persons with 
HIV/AIDS to secure housing and access to social services.  
Public Services Households 

4,228 3,265 77.2% 
 

19,740 
 

41.0% 

(HOPWA) Provide Tenant-Based Rental Assistance to persons living with 
HIV/AIDS Households 

396 394 83.5% 1,828 39.6% 

(HOPWA) Provide Rent, Mortgage, and Utilities Assistance for person living with 
or affected by HIV/AIDS Households 

1,072 900 91.4% 5,349 32.2% 

(HOPWA) Provide Permanent and Transitional Facility-Based Housing units for 
persons living with or affected by HIV/AIDS Households 

318 256 150.8% 1,713 37.5% 

(HOPWA) Provide supportive services to persons living with or affected by 
HIV/AIDS Households 

442  1,838 415.8% 5,850 55.4% 

(HOPWA) Housing Information and Referral 
Households 

2,000 1,715 1.2% 5,000 87.5% 

 
HCDD conducts quarterly meetings, hosted by different HOPWA providers, to solicit concerns and questions from the 
HOPWA providers. Invited to these meetings are the management and staff of each HOPWA provider. As guests, 
our partner organizations - Ryan White Grant Administration and The Resource Group, are also invited. Meeting 
topics included: The Houston Area Comprehensive HIV Prevention and Care Services Plan from 2012 through 2014, 
Serving the Recently Released and Incarcerated, and Epidemiology of HIV/AIDS in Houston/Harris County. These 
quarterly meetings bring a wealth of knowledge from the providers to HCDD. This information is used to plan and 
inform decision-making for the next program year.  
 
Maps showing HOPWA agencies and the HOPWA Metropolitan Statistical Area can be found in Appendix I. A copy 
of the draft HOPWA CAPER is located in Appendix III. 
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RECIPIENT INFORMATION  
 
CR60-T2.1   
 
3A. SUBRECIPIENT FORM  
 

3A. SUBRECIPIENT FORM  
Subrecipient or Contractor Name Child Care Council of Greater Houston 

City, State, and Zip Code Houston, TX  77057 

DUNS Number 73897910 

Is subrecipient a VAWA-DV provider Yes* 

Subrecipient Organization Type Other Non-Profit 

ESG Subgrant or Contract Award Amount 1,327,628 

*Subrecipient administers ESG subcontractors that are VAWA agencies. 

 
 
 
 
 
 
 
 
 
 
 
 
 

THIS SPACE INTENTIONALLY LEFT BLANK 
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As we are implementing this new CAPER format based on that shown in the “Desk Guide for Using IDIS to Prepare 
the Consolidated Plan, Annual Action Plan, and CAPER/PER” and well in advance of requirements to utilize the new 
IDIS Online platform, we are unable to provide the information requested in this section. The information requested 
(household information, gender information, age information, and special populations served) is based on a fully 
implemented Emergency Solutions Grant data collection and reporting structure that was not in place during PY2011.  
 
However, HCDD did apply for a second allocation for ESG and completed a substantial amendment to its 
Consolidated Plan/Annual Action Plan, as required, to initiate the Emergency Solutions Grants Program. This 
amendment included the identification of changes to HMIS reporting requirements for subrecipients that provide for 
the information contained in this section. In the interim, as directed, HCDD continued to follow the regulations for 
activities under the first allocation, to continue to fund existing emergency shelter and homeless prevention activities. 
 
HCDD fully anticipates being able to provide the information contained in this section when we submit our first 
CAPER through IDIS Online, planned for the 2013 CAPER. In addition, HCDD anticipates being able to provide this 
information for the 2012 CAPER, as we continue to use this template as we transition to the IDIS Online platform. 
 
In the interim, HCDD has prepared goal vs. actual information for ESG activities, which is presented below. 
 

• HOUSEHOLD INFORMATION  
• GENDER INFORMATION  
• AGE INFORMATION  
• SPECIAL POPULATIONS SERVED  

 
 
 
 
 
 
 
 
 
 
 

THIS SPACE INTENTIONALLY LEFT BLANK 
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Program Year 2011 ESG Activity 

 

 Specific 
Objective 

# 
 Strategies & Objectives  Performance 

Measures 
2011 
Goals 

2011 
Actuals 

% of 
Current 

Year 
Goal 

Achieved 

5-Year 
Goals 

% of 5-
Year 
Goal 

Achieved 

DH 2.4 Improve the availability/accessibility of housing services for the 
prevention of homelessness.  Public Services Persons 4,297 4,323 0% 10,697 58% 

  
(Emergency Solutions Grant) Number of potentially homeless 
individuals receiving referral or direct rental or utility assistance - 
Homeless Prevention Services - Rent/Utility 

Persons 4,297 4,323 101% 10,697 60% 

SL 1.6 Increase access to services to support the homeless population.  
Public Services Persons 12,565 41,053 327% 85,565 75% 

  

(ESG & CDBG) Number of individuals' records maintained via 
HMIS, which facilitates the collection of information on homeless 
individuals and families using residential or other homeless 
assistance service agencies and recording and storing client-level 
data, including the characteristics and service needs of the 
homeless community – HMIS 

Persons 7,500 36,433 486% 75,000 73% 

  

(Emergency Solutions Grant) Number of shelter residents provided 
services including: case management, child care, education, 
employment assistance and job training, legal, mental health, 
substance abuse treatment, transportation, and services for 
special populations. 

Persons 1,690 1,178 70% 3,690 64% 

  (Emergency Solutions Grant) Number individuals receiving shelter 
in transitional or supportive permanent living centers - Shelter Persons 3,375 3,442 102% 6,875 101% 

 
With the exception of support services, all ESG activities met the 5-year goal identified. Even though this activity did 
not meet its PY2011 goal, it is ahead of schedule to meet its 5-year goal, as it exceeded its goal by a considerable 
amount in program year 2010. All other activities are also ahead of schedule to meet 5-year goals. 
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CR70-T1.1   
SHELTER UTILIZATION  

10. Shelter Utilization Number of units 

Number of Beds - Rehabbed N/A 

Number of Beds - Conversion N/A 

Total Number of bed-nights available $383,911 

Total Number of bed-nights provided  $183,867 

Capacity Utilization N/A 

This represents the number of bed days reported to HMIS. 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

THIS SPACE INTENTIONALLY LEFT BLANK 
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CR75-T1.1   
 
11a. ESG EXPENDITURES FOR HOMELESS PREVENTION  

11a. ESG Expenditures for Homeless Prevention Dollar Amount of Expenditures in 
Program Year 

  FY 2009 FY 2010 FY 2011 

Expenditures for Rental Assistance - - - 

Expenditures for Housing Relocation & Stabilization Services - 
Financial Assistance - - - 

Expenditures for Housing Relocation & Stabilization Services - 
Services - - - 

Expenditures for Homelessness Prevention under Emergency 
Shelter Grants Program $398,021 $398,729  $398,298 

Subtotal Homelessness Prevention $398,021 $398,729  $398,298 

 
CR75-T2.1   
 
11b. ESG EXPENDITURES FOR RAPID RE-HOUSING  

N/A - ESG did not include Rapid Re-housing     

11b. ESG Expenditures for Rapid Re-Housing Dollar Amount of Expenditures in 
Program Year 

  FY 2009 FY 2010 FY 2011 

Expenditures for Rental Assistance - - - 

Expenditures for Housing Relocation & Stabilization Services - 
Financial Assistance - - - 

Expenditures for Housing Relocation & Stabilization Services - 
Services - - - 

Expenditures for Homelessness Prevention under Emergency 
Shelter Grants Program - - - 

Subtotal Homelessness Prevention - - - 

 
 
 
 
 
 
 
 
 
 
 

CR-75 Expenditures (ESG grantees only)
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CR75-T3.1   
11c. ESG EXPENDITURES FOR EMERGENCY SHELTER  

11c. ESG Expenditures for Emergency Shelter Dollar Amount of Expenditures in Program 
Year 

  FY 2009 FY 2010 FY 2011 

Essential Services $398,021 $398,729 $398,288 

Operations  $464,361 $465,187 $464,671 

Renovation - - - 

Major Rehab - - - 

Conversion - - - 

Subtotal Emergency Shelter $862,382 $863,916 $862,959 

 
CR75-T4.1   
11d. OTHER GRANT EXPENDITURES  

11d. Other Grant Expenditures  Dollar Amount of Expenditures in Program 
Year 

  FY 2009 FY 2010 FY 2011 

Street Outreach $61,529 $25,300 $45,948 

HMIS - - - 

Administration $66,366 $66,454 $66,381 

Subtotal Other Grant Expenditures $127,895 $91,754 $112,329 

 
CR75-T5.1   
11e. TOTAL AMOUNT OF FUNDS EXPENDED ON ESG ACTIVITIES  

11e. Total ESG Grant Funds Dollar Amount of Expenditures in Program 
Year 

Total ESG Funds Expended FY 2009 FY 2010 FY 2011 

  $1,468,128.24 $1,329,099 $1,327,628 
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CR75-T6.1   
11f. MATCH SOURCE  

11f. Match Source Dollar Amount of Expenditures in Program 
Year 

Total ESG Funds Expended FY 2009 FY 2010 FY 2011 

Other Non-ESG HUD Funds $700,000 $700,000 $659.796 

Other Federal Funds - - - 

State Government - - - 

Local Government - - - 

Private Funds - - - 

Other  $626,739 $629,099 $667,832 

Fees - - - 

Program Income - - - 

Total Match Amount $1,326,739 $1,329,099 $1,327,628 

 
CR75-T7.1   
11g. TOTAL  

11g. Total Dollar Amount of Expenditures in Program 
Year 

Total Amount of Funds Expended on ESG Activities 
FY 2009 FY 2010 FY 2011 

$2,794,867.24 $2,658,198 $2,655,256 
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Table 1 - Single Family Housing 

Program Year 2011 CAPER

Existing New HHA HOPE WFH CDBG-DR HHA HOPE WFH CDBG-DR 0-30% AMI 31-50% AMI 51-80% AMI 81-110% AMI 111-120% AMI

July 20 9 11 9 6 5 0  $                    175,500  $                    180,000  $                    150,000  $                                -  $                    505,500 2.50 0 2 13 5 0
August 18 10 8 16 2 0 0  $                    312,000  $                      60,000  $                                -  $                                -  $                    372,000 2.61 0 3 15 0 0
September 21 10 11 15 4 2 0  $                    292,500  $                    120,000  $                      60,000  $                                -  $                    472,500 2.38 0 2 17 2 0
October 14 7 7 13 1 0 0  $                    253,500  $                      30,000  $                                -  $                                -  $                    283,500 2.29 1 0 13 0 0
November 17 6 11 13 1 3 0  $                    253,500  $                      30,000  $                      90,000  $                                -  $                    373,500 2.71 0 3 11 3 0
December 24 8 16 17 3 4 0  $                    331,500  $                      90,000  $                    120,000  $                                -  $                    541,500 2.83 0 5 15 4 0
January 12 8 4 9 3 0 0  $                    175,500  $                      90,000  $                                -  $                                -  $                    265,500 2.92 0 1 11 0 0
February 9 2 7 4 4 1 0  $                      78,000  $                    120,000  $                      30,000  $                                -  $                    228,000 2.22 0 2 6 1 0
March 11 7 4 6 3 2 0  $                    117,000  $                      90,000  $                      60,000  $                                -  $                    267,000 3.45 0 1 8 2 0
April 13 6 7 11 1 1 0  $                    214,500  $                      30,000  $                      30,000  $                                -  $                    274,500 2.77 0 2 10 1 0
May 17 12 5 16 1 0 0  $                    312,000  $                      30,000  $                                -  $                                -  $                    342,000 3.29 0 6 11 0 0
June 13 6 7 12 0 1 0  $                    234,000  $                                -  $                      30,000  $                                -  $                    264,000 3.23 0 3 9 1 0

Total 189 91 98 141 29 19 0  $                 2,749,500  $                    870,000  $                    570,000  $                                -  $                 4,189,500 2.77 1 30 139 19 0

4 2.12%
87 46.03%
83 43.92%
15 7.94%

# Assisted 141 29 170 0 0
Amount  $      27,655  $        5,450  $   33,105.0 189 100%

0-30% AMI 31-50% AMI 51-80% AMI 81-110% AMI 111-120% AMI
July 11 3 8  $               101,688.35  $                 22,576.55  $               124,264.90 1  $            11,850.86  $            14,911.64  $            26,762.50 3
August 3 2 1  $                 93,141.25  $                   6,050.00  $                 99,191.25 1  $              9,972.18  $                 246.00  $            10,218.18 2
September 1 1 0  $                 80,400.00  $                              -    $                 80,400.00 1  $              7,123.57  $                         -    $              7,123.57 1
October 3 2 1  $               161,600.00  $                 16,758.10  $               178,358.10 2  $            10,377.53  $                         -    $            10,377.53 2
November 4 4 0  $               320,520.00  $                              -    $               320,520.00 4  $              3,793.42  $                         -    $              3,793.42 2 2
December 2 0 2  $                              -    $                 18,200.00  $                 18,200.00 0  $              5,333.60  $                         -    $              5,333.60 
January 5 1 4  $                 85,350.00  $                 22,824.25  $               108,174.25 1  $              4,379.47  $                         -    $              4,379.47 1
February 8 5 3  $               404,700.00  $                 89,625.00  $               494,325.00 5  $                   47.82  $                         -    $                   47.82 4 1
March 2 0 2  $                              -    $                   8,250.00  $                   8,250.00 0  $                   43.72  $                         -    $                   43.72 
April 3 2 1  $                   7,050.00  $                 18,591.44  $                 25,641.44 0  $                         -    $                         -    $                         -   2
May 4 3 1  $                 27,265.00  $                   4,725.00  $                 31,990.00 0  $                         -    $                         -    $                         -   3
June 6 1 5  $                   3,881.00  $                 48,815.96  $                 52,696.96 0  $                         -    $                         -    $                         -   1

Total 52 24 28  $            1,285,595.60  $               256,416.30  $            1,542,011.90 15  $            52,922.17  $            15,157.64  $            68,079.81 3 20 1 0 0

City of Houston-Housing and Community Development Department
Homebuyer Assistance Program 

Program Year 2011 (FY2012)

Downpayment/Closing Cost/Prepaids Assistance

Total Grant Amount AVG Size 
Household

HUD Income Percentage Categories

Homebuyer Counseling Race/Ethnic Groups # Assisted 

Month 2011 
Program Year (FY 

2012)

Number of 
Loans

Property Type Program Type Program Amount

White/Hispanic
White
Other

Program Type Asian

HHA 
(HOME)

HOPE 
(HOME) Total

Black

Total

Single Family Home Repair Program

City of Houston-Housing and Community Development Department
Single Family Home Repair Program

Program Year 2011 (FY2012)

Month 2010 
Program Year (FY 

2011)

Property Type
Total 

Number of 
Homes

 # of Homes - CDBG  # of Homes - TIRZ

 HUD Income Percentage Categories
(CDBG Assisted only)

Tier 1 - Emergency Home 
Repair

Tier 2 - Major Home 
Repair

Tier 3 - Substantial 
Reconstruction Home 

Repair 
8 2 1

Total $ Amount (TIRZ) Total # Requiring 
Relocation

Relocation 
Expense (CDBG)

Relocation 
Expense  (TIRZ)

Total Relocation 
Expense

Total $ Amount 
(CDBG)

1 1 1
0 0 1
1 0 2
0 0 4
2 0 0
4 0 1
2 0 6
2 0 0
2 1 0
4 0 0
4 2 0

30 6 16
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TABLE 2 
 

HOMELESS PRODUCTION - EMERGENCY SOLUTIONS GRANTS 
 

Agency Address Contract 
Amount Description Individuals 

Served 
*AIDS Foundation 
Houston 

3202 Weslayan, 
Houston, TX  77027 $40,335.52 Supportive housing program and essential 

services. 68 

Asian American 
Family Services 

6220 Westpark, Ste. 
228, Houston, TX  
77057 

$13,200.00 Rent Assistance, short-term subsidy, 
essential services. 32 

Bread of Life 
1703 Gray St   
Houston  
 

$43,000.00 Evening respite, basic services, life skills, 
job training, and meals 133 

Catholic Charities  2900 Louisiana 
Houston, TX  77006 $236,132.00 

Rent assistance, short term subsidy, 
employment counseling, case 
coordination. 

236 

Covenant House 
Texas 

1111 Lovett, 
Houston, TX  77006 $228,441.48 

Crisis shelter for youth, case 
management, life skills, substance abuse 
and mental health counseling, medical, 
and vocational training. 

217 

Downtown YMCA 
 
 

1600 Louisiana, 
Houston, TX  77002 $112,000.00 Case management, counseling, life-skills 

training for residents of SRO. 180 

Healthcare for the 
Homeless 

2505 Fannin  
Houston, TX  77002 $70,000.00 Provide free primary care and ancillary 

care for homeless persons. 671 

Houston Area 
Women’s Center 

1010 Waugh Dr., 
Houston, TX  77019 $213,471.00 

Emergency shelter, essential services and 
nonresidential services to victims of 
domestic violence; one-time and short-
term subsidy. 

1829 
 

Memorial Assistance 
Ministries 

1625 Blalock, 
Houston, TX  77080 $70,000.00 

Rent assistance, utility assistance, return 
existing homeless persons and those 
threatened with homelessness to self-
sufficiency. 

87 

Salvation Army 
 
 

1500 Austin Street 
Houston, TX  77002 $124,672.00 Rent Assistance, short-term subsidy, case 

management. 192 

SEARCH 2505 Fannin 
Houston, TX  77002 $96,000.00 

Basic services to homeless; meals, 
showers, laundry, case management, job 
training, short-term subsidy, medical and 
vocational services. 

2568 

Star of Hope  
Mission 

6897 Ardmore, 
Houston, TX  77054 $95,000.00 Emergency shelter, essential services. 556 
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TABLE 2 
 

HOMELESS PRODUCTION - EMERGENCY SOLUTIONS GRANTS (Continued) 
 

Agency Address Contract Amount Description Individuals Served 
The Bridge Over 
Troubled Waters, 
Inc. 
 
 

213 W. Southmore, 
Suite 302. 
Pasadena, TX 77502 

$83,000.00 

Emergency shelter, 
case management, 
and essential 
services for victims 
of domestic violence. 

304 

The Mission of 
Yahweh 
 
 
 

10247 Algiers Road $60,600.00 

Emergency shelter 
for women, women 
with young children, 
case management, 
vocational 
counseling. 

138 

The Women’s Home 607 Westheimer, 
Houston, TX  77006 $129,666.00 

Transitional living, 
case management 
and essential 
services to dually 
diagnosed homeless 
women. 

40 

Wellsprings Village 
Inc. 

P.O. Box 311017, 
Houston, TX  77321 
(women’s shelter, 
address unavailable) 

$42,000 

Transitional living for 
women with and 
without children, 
case management, 
and essential 
services. 

39 

Wesley Community 
Center,Inc. 

1410 Lee Street, 
Houston, TX  77009 $58,100.00 

Rent assistance and 
short term subsidy, 
essential services. 

443 

Wheeler Avenue 
5Cs 

3826 Wheeler 
Avenue, Houston, 
TX  77004 

$31,500.00 

Transitional living for 
women and children, 
case management, 
life skills, career, 
employment 
assistance. 

25 

YWCA 3220 Broadway 
Houston, TX  77017 $46,500.00 

Transitional living for 
young women aged 
out of foster care, 
case management, 
life skills, career and 
employment 
counseling. 

7 

TOTAL  $1,793,618.00  7,765 
*Contract terminated due to nonperformance and funds reallocated to other agencies. 
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TABLE 2A 

2011-2012 CDBG Public Services Provider List 

Agency Address CD Contract 
Amount Description 

SEARCH, Inc. 
2505 Fannin 
Houston, TX  
77002 

All $150,000 

Provides mobile outreach to homeless persons 
who are difficult to reach.  Respond to difficult 
homeless issues.  Connects street population 
to stabilizing services such as job training, 
emergency housing, substance abuse, 
psychiatric and health services, essential 
services, and case management. 

Coalition for the 
Homeless 
Houston/Harris 
County 

600 Jefferson, 
Suite 920, 
Houston, TX  
77002 

All $187,498 

Provide information and referral services to the 
homeless, expand and maintain computerized 
homeless network system, address systemic 
solutions to homelessness, operate and 
expand the Homeless Services Coordinating 
Council, and assume the lead role in the 
development of public funding information and 
resources for homeless service providers. 

Healthcare for 
the Homeless-
Houston 

2505 Fannin 
Houston, TX 
77002 

All $137,000 
Provides free transportation service for 
homeless individuals to access the most 
commonly used homeless service providers. 

Educational 
Programs 
Inspiring 
Communities 

6717 Stubner-
Airline, Suite 207, 
Houston, TX  
77091 

H $280,595 
Provides job training and placement for 
developmentally disabled low and moderate 
income individuals. 

Capital IDEA 
Houston 

504 Lavaca 
Street, Ste 108, 
Austin, TX  
78701 

All $280,595 
Workforce Development Program that 
sponsors education through community 
colleges for specific careers that provide livable 
wages. 

The Village 
Learning Center, 
Inc. 

3819 Plum Valley 
Drive, Kingwood, 
TX  77339 

E $46,766 
Provides supportive services such as day 
program, transportation, supported 
employment, and afterschool child care for 
persons with developmental disabilities. 

Goodwill 
Industries of 
Houston 

10795 Hammerly 
Blvd., Houston, 
TX  77043 

All $112,238 
Provides employment services to persons with 
physical, developmental, and mental 
disabilities. 
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TABLE 2B 

Program Year 2011 Child Care Council - Child Care Program Recommended Subcontractors 

Agency Address Description 
Chinese Community Center 9800 Town Park, Houston, 

TX  77036 
Provides child care services and parental 
development training to low-moderate income 
families who are working, in training or seeking 
employment. 

Community Family Centers 7524 Avenue E, Houston, 
TX  77012 

Provides child care services and parental 
development training to low-moderate income 
families who are working, in training or seeking 
employment. 

Houston Community College Child 
Development Lab School 

3214 Austin 
Houston, TX  77004 

Provides child care services and parental 
development training to low-moderate income 
families who are working, in training or seeking 
employment. 

Neighborhood Centers, Inc. 4500 Bissonnet Provides child care services and parental 
development training to low-moderate income 
families who are working, in training or seeking 
employment.   

SEARCH 2505 Fannin, Houston, TX  
77002 

Provides child care services and parental 
development training to low-moderate income 
families who are working, in training or seeking 
employment. 

S.H.A.P.E. Community Center 3903 Almeda Road, 
Houston  77004 

Provides child care services and parental 
development training to low-moderate income 
families who are working, in training or seeking 
employment. 

Wesley Community Center, HInc. 
 
 
 
 

1410 Lee Street, Houston, 
TX  77009 

Provides child care services and parental 
development training to low-moderate income 
families who are working, in training or seeking 
employment. 

YMCA of Greater Houston, Inc. 
 
 
 
 
 

1600 Louisiana, Houston, 
TX  77002 

Provides child care services and parental 
development training to low-moderate income 
families who are working, in training or seeking 
employment. 

YWCA Wheatley High School Provides child care services and parental 
development training to low-moderate income 
families who are working, in training or seeking 
employment. 
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TABLE 2B  

Program Year 2011 Child Care Council - Juvenile Delinquency Prevention Program Recommended 
Subcontractor List 

Agency Address Description 

Asian American Family Services 6220 Westpark, Ste. 228, 
Houston, TX  77057 

Promote healthy emotional and social  
development of Asian American youth. 

Children’s Assessment Center 
Foundation 

2500 Bolsover, Houston, 
TX  77005 

Provide mental health services to child victims of 
sexual abuse who are at risk for juvenile 
delinquency, and their family members to 
overcome the impact of their abuse. 

Chinese Community Center 9800 Town Park, Houston, 
TX  77036 

To nurture Southwest area residents, particularly 
Asian youth and other immigrant adolescents by 
providing support, education, and training to 
become self-sufficient, productive members of 
society. 

Communities in Schools 2150 W. 18th, Ste. 100, 
Houston, TX  77008 

Provide a holistic and comprehensive program of 
support for high risk students designed to keep 
them in school, and intervene in delinquent or 
pre-delinquent behavior. 

Crossroads:  Community 
Partnership for Youth 

6300 Chimney Rock, 
Houston, TX  77081 

Nurture youth by providing and supporting high-
quality, dependable relationships with volunteer 
mentors. 

Fifth Ward Enrichment 
 
 
 
 
 

4014 Market, Suite W145 
Houston, TX  77020 

Mentoring, group counseling, lifeskills 
workshops, career awareness, leadership 
retreats for Black and Hispanic teenage males. 

Unlimited Visions Aftercare 
 
 
 
 

5527 Lawndale, Houston, 
TX  77023 

Provide continuous community linked, school-
based programs for expectant and parenting 
teens and their children. 

Volunteers of America Texas 308 East Rogers, Houston, 
TX  77022 

To strengthen protective factors and increase 
decision making and resistance skills of at-risk 
youth to reduce likelihood of future drug use, 
gang involvement, and school drop-out. 

Wesley Community Centers, Inc. 1410 Lee Street, Houston, 
TX  77009 

Violence prevention activities, healthy parenting, 
academic enrichment, parenting resource and 
referrals. 
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TABLE 2B 

Program Year 2011 Child Care Council - ESG Program Recommended Subcontractor List 

Agency Address Description 

AIDS Foundation Houston 3202 Weslayan, Houston, 
TX  77027 

Supportive housing program and essential 
services. 

Asian American Family Services 6220 Westpark, Ste. 228, 
Houston, TX  77057 

Rent Assistance, short-term subsidy, essential 
services. 

Bread of Life 1703 Gray St   
Houston  
 

Evening respite, basic services, life skills, job 
training, and meals 

Catholic Charities  2900 Louisiana 
Houston, TX  77006 

Rent assistance, short term subsidy, 
employment counseling, case coordination. 

Covenant House Texas 1111 Lovett, Houston, TX  
77006 

Crisis shelter for youth, case management, 
lifeskills, substance abuse and mental health 
counseling, medical, and vocational training. 

Downtown YMCA 
 
 
 

1600 Louisiana, Houston, 
TX  77002 

Case management, counseling, life-skills training 
for residents of SRO. 

Healthcare for the Homeless 2505 Fannin  
Houston, TX  77002 

Provide free primary care and ancillary care for 
homeless persons. 

Houston Area Women’s Center 1010 Waugh Dr., Houston, 
TX  77019 

Emergency shelter, essential services and 
nonresidential services to victims of domestic 
violence; one-time and short-term subsidy. 
 
 

Memorial Assistance Ministries 1625 Blalock, Houston, TX  
77080 

Rent assistance, utility assistance, return 
existing homeless persons and those threatened 
with homelessness to self-sufficiency. 

Salvation Army 
 
 

1500 Austin Street 
Houston, TX  77002 

Rent Assistance, short-term subsidy, case 
management. 

SEARCH 2505 Fannin 
Houston, TX  77002 

Basic services to homeless; meals, showers, 
laundry, case management, job training, short-
term subsidy, medical and vocational services. 

Star of Hope Mission 
 

6897 Ardmore, Houston, 
TX  77054 

Emergency shelter, essential services. 

The Bridge Over Troubled Waters, 
Inc. 
 
 

213 W. Southmore, Suite 
302. Pasadena, TX 77502 

Emergency shelter, case management, and 
essential services for victims of domestic 
violence. 
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TABLE 2B 

Program Year 2011 Child Care Council - ESG Program Recommended Subcontractor List 

(continued) 

Agency Address Description 

The Mission of Yahweh 
 
 
 

10247 Algiers Road Emergency shelter for women, 
women with young children, case 
management, vocational counseling. 

The Women’s Home 607 Westheimer, Houston, TX  
77006 

Transitional living, case 
management and essential services 
to dually diagnosed homeless 
women. 

Wellsprings Village Inc. P.O. Box 311017, Houston, TX  
77321 
(women’s shelter, address 
unavailable) 

Transitional living for women with 
and without children, case 
management, and essential 
services. 

Wesley Community Center,Inc. 1410 Lee Street, Houston, TX  
77009 

Rent assistance and short term 
subsidy, essential services. 

Wheeler Avenue 5Cs 3826 Wheeler Avenue, Houston, TX  
77004 

Transitional living for women and 
children, case management, life 
skills, career, employment 
assistance. 

YWCA 3220 Broadway 
Houston, TX  77017 

Transitional living for young women 
aged out of foster care, case 
management, life skills, career and 
employment counseling. 

 



Program Year 2011 CAPER

Description COH Restricted Units Project Status  Total Units  All Funds 
Drawn 

 Total 
Investment 

 Total Project 
Budget 

Projects Completed During Program Year 2011 578                                   IDIS Complete 1,483                 6,839,755          37,234,100        59,399,805        

To Be Completed in Future Years:
Projects Initiated During Program Year 2011 272                                   New In-Progress 828                    3,298,186          41,638,900        44,937,086        
Projects In-Progress During Program Year 2011 1556 Ongoing In-Progress 3,315                 54,168,081        63,363,000        117,531,081      

2,406                                5,626                 64,306,022        142,236,000      221,867,972      

HOME CDBG CDBG-DR

JANE CIZIK GARDEN PLACE (Women's Home) Homeless Women IDIS Complete 2,028,000          2,028,000          2,028,000          23 23                      88                      
SOUTH ACRES RANCH II Families IDIS Complete 960,000             960,000             7,257,000          8,217,000          5 49 49                      49                      
CHELSEA SENIOR COMMUNITY Seniors IDIS Complete 1,965,755          1,965,755          15,066,000        17,031,755        16 150 150                    150                    
NORTHLINE APARTMENT HOMES Families IDIS Complete 1,000,000          1,000,000          13,833,000        14,833,000        9 172 172                    172                    
W. LEO DANIELS TOWERS APARTMENTS Elderly & Disabled IDIS Complete 886,000             100,531             785,469             886,000             51 51                      100                    
HOLLYVIEW APARTMENTS Families Complete 8,020,000          8,019,450          8,019,450          166 166                    324                    
PREMIER ON WOODFAIR Families Complete 6,830,937          6,023,418          1,078,100          7,101,518          210 408 408                    408                    
REED PARQUE TOWNHOMES Families Complete 1,317,585          1,283,082          1,283,082          98 98                      192                    

23,008,277        6,054,286          785,469             15,325,950        37,234,100        59,399,805        578                    779                    1,117                                   1,483 

HOME CDBG BONDS

THE MEN'S CENTER Transitional Under Construction 3,000,000          -                     -                     31 31 64
TRAVIS STREET PLAZA SRO Under Construction 5,728,598          409,964             1,900,000          11,036,000        13,345,964        77 192                    192 192
VILLAGE AT HICKORY GLEN APARTMENT HOMES Special Needs Approved by Council 881,000             -                     -                     10 14 15
GOLDEN BAMBOO III Seniors Under Construction 828,450             773,904             13,290,000        14,063,904        10 130 130 130
ZION GARDENS Families Under Construction 1,398,750          214,318             7,917,000          8,131,318          17 70 70 70
2100 MEMORIAL Seniors Under Construction 2,309,869          -                     -                     -                     101 101 197
NHH RITTENHOUSE SRO Approved by Council 1,600,000          -                     9,395,900          9,395,900          26 160 160 160

15,746,667        1,398,186          -                     1,900,000          41,638,900        44,937,086        272                    552                    698 828

HOME HOPWA CDBG-DR CDBG-R NSP

FLORAL GARDEN Seniors Under Construction 726,000             726,000             14,663,000        15,389,000        6 100 100 100
HOMETOWNE ON WAYSIDE Seniors Construction Completed 3,100,000          3,100,000          9,478,000          12,578,000        27 128 128 128
ORCHARD AT GARDEN OAKS Seniors Under Construction 3,540,000          3,540,000          10,553,000        14,093,000        30 118 118 118
STERLING COURT SENIOR RESIDENCES Seniors Construction Completed 2,449,929          2,449,929          12,137,000        14,586,929        20 140 140 140
4415 PERRY (SRO) Homeless Under Construction 1,426,082          1,426,082          5,709,000          7,135,082          54 160 160 160
SUNFLOWER TERRACE Project Based Section 8 Increased Funding & Units 999,664             999,664             999,664             158 158 160
LYDIA'S PLACE Transitional Under Construction 2,164,321          2,164,321          2,164,321          15 15 15
ZOLLIE SCALES Families Under Construction 3,224,131          3,224,131          3,224,131          40 40 158
STERLING GROVE APARTMENTS Families Under Construction 10,102,539        10,102,539        10,102,539        172 172 336
VISTA BONITA APARTMENTS Families Under Construction 1,557,000          1,557,000          10,823,000        12,380,000        74 118 118 118
REGENCY CROSSING dba CATALINA Families Under Construction 9,265,377          9,265,377          9,265,377          221 221 432
REGENCY WALK Families Under Construction 9,748,100          9,748,100          9,748,100          309 309 608
MIDTOWN TERRACE Homeless Veterans Under Construction 1,340,244          1,340,244          1,340,244          146 146 286
LINDA VISTA Families Under Construction 4,524,694          4,524,694          4,524,694          284 284 556

12,241,675        2,164,321          35,197,710        1,340,244          3,224,131          63,363,000        117,531,081      1556 764 2,109                 3,315             
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Section back of page for Public Reporting Burden statement 
 

2. Federal Identification:  (grant no.) 

 
3.  Total Amount of Award: 

4. Contact Person 

 
5. Phone:  (Include area code) 
 
 

1. Recipient Name & Address:  (street, city, state, zip) 

6. Length of Grant: 
 
 

7. Reporting Period: 

8. Date Report Submitted:       
 

9. Program Code:       (Use separate sheet 
                                     for each program code) 
 

10.  Program Name: 
 

Part I:  Employment and Training (** Columns B, C and F are mandatory fields.  Include New Hires in E &F) 
                                    A 
 
                     Job Category        
 
 

         B  
Number of  
New Hires 
 

             C 
Number of New 
Hires that are 
Sec. 3 Residents 

                  D 
% of Aggregate Number 
of Staff Hours of New Hires 
that are Sec. 3 Residents 

                 E 
% of Total Staff Hours 
for Section 3 Employees 
          and Trainees 

                F 
   Number of Section 3 
           Trainees 

 
Professionals 

     
 
Technicians 

     
 
Office/Clerical 

     
Construction by Trade (List) 
Trade 

     
 
Trade 

     
 
Trade 

     
 
Trade 

     
 
Trade 

     
 
Other (List) 

     
 
 

     
 
 

     
 
 

     
 
 

     
 
 

     
 
 

     
 
 

     
 
 

     
 
 

     
 
 

     
 
 

     
 
Total 

     
 
 
* Program Codes   3 = Public/Indian Housing   4 = Homeless Assistance                8 = CDBG State Administered 
1 = Flexible Subsidy         A = Development,   5 = HOME                 9 = Other CD Programs 
2 = Section 202/811         B = Operation   6 = HOME State Administered             10 = Other Housing Programs 
          C = Modernization   7 = CDBG Entitlement 
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HUD Field Office: 



 
 
Part II:  Contracts Awarded 
 

 
1.    Construction Contracts: 
      

 
   
A.  Total dollar amount of all contracts awarded on the project                                                                              $ 

 
 

    B.  Total dollar amount of contracts awarded to Section 3 businesses                                                                  $    
 
 

    C.  Percentage of the total dollar amount that was awarded to Section 3 businesses                                                                                                       % 
 
 

    D.  Total number of Section 3 businesses receiving contracts 
 
 

2.  Non-Construction Contracts: 
 
     A.  Total dollar amount all non-construction contracts awarded on the project/activity                                        $                        
       
 

 
     B.  Total dollar amount of non-construction contracts awarded to Section 3 businesses                                    $ 
 

 
     C.  Percentage of the total dollar amount that was awarded to Section 3 businesses                                                                                                     % 

                                                            
 

        D.  Total number of Section 3 businesses receiving non-construction contracts  
 
 
Part III:  Summary 
 
Indicate the efforts made to direct the employment and other economic opportunities generated by HUD financial assistance for housing 
and community development programs, to the greatest extent feasible, toward low-and very low-income persons, particularly those who 
are recipients of government assistance for housing.  (Check all that apply.) 
_____  Attempted to recruit low-income residents through:  local advertising media, signs prominently displayed at the project site,         
            contracts with the community organizations and public or private agencies operating within the metropolitan area (or 
            nonmetropolitan county) in which the Section 3 covered program or project is located, or similar methods. 
_____  Participated in a HUD program or other program which promotes the training or employment of Section 3 residents. 
_____  Participated in a HUD program or other program which promotes the award of contracts to business concerns which meet the  
            definition of Section 3 business concerns. 
_____  Coordinated with Youthbuild Programs administered in the metropolitan area in which the Section 3 covered project is located. 
_____  Other; describe below. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

           Public reporting for this collection of information is estimated to average 2 hours per response, including the time for reviewing instructions, 
searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.  
This agency may not collect this information, and you are not required to complete this form, unless it displays a currently valid OMB 
number. 
 
Section 3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u, mandates that the Department ensures that 
employment and other economic opportunities generated by its housing and community development assistance programs are directed 
toward low- and very-low income persons, particularly those who are recipients of government assistance housing.  The regulations are 
found at 24 CFR Part 135.  The information will be used by the Department to monitor program recipients’ compliance with Section 3, to 
assess the results of the Department’s efforts to meet the statutory objectives of Section 3, to prepare reports to Congress, and by 
recipients as self-monitoring tool.  The data is entered into a database and will be analyzed and distributed.  The collection of information 
involves recipients receiving Federal financial assistance for housing and community development programs covered by Section 3.   The 
information will be collected annually to assist HUD in meeting its reporting requirements under Section 808(e)(6) of the Fair Housing Act 
and Section 916 of the HCDA of 1992.  An assurance of confidentiality is not applicable to this form.  The Privacy Act of 1974 and OMB 
Circular A-108 are not applicable.  The reporting requirements do not contain sensitive questions.  Data is cumulative; personal identifying 
information is not included. 
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Form HUD-60002, Section 3 Summary Report, Economic Opportunities for Low- and Very Low-Income Persons. 
 
Instructions:  This form is to be used to report annual 
accomplishments regarding employment and other economic 
opportunities provided to low- and very low-income persons under 
Section 3 of the Housing and Urban Development Act of 1968.  The 
Section 3 regulations apply to any public and Indian housing 
programs that receive:  (1) development assistance pursuant to 
Section 5 of the U.S. Housing Act of 1937; (2) operating assistance 
pursuant to Section 9 of the U.S. Housing Act of 1937; or (3) 
modernization grants pursuant to Section 14 of the U.S. Housing Act 
of 1937 and to recipients of housing and community development 
assistance in excess of $200,000 expended for:  (1) housing 
rehabilitation (including reduction and abatement of lead-based paint 
hazards); (2) housing construction; or (3) other public construction 
projects; and to contracts and subcontracts in excess of $100,000 
awarded in connection with the Section-3-covered activity. 
 Form HUD-60002 has three parts, which are to be completed for 
all programs covered by Section 3.  Part I relates to employment  
and training. The recipient has the option to determine numerical 
employment/training goals either on the basis of the number of hours 
worked by new hires (columns B, D, E and F).  Part II of the form 
relates to contracting, and Part III summarizes recipients’ efforts to 
comply with Section 3.  
 Recipients or contractors subject to Section 3 requirements must 
maintain appropriate documentation to establish that HUD financial 
assistance for housing and community development programs were 
directed toward low- and very low-income persons.*  A recipient of 
Section 3 covered assistance shall submit one copy of this report to 
HUD Headquarters, Office of Fair Housing and Equal Opportunity.  
Where the program providing assistance requires an annual 
performance report, this Section 3 report is to be submitted at the 
same time the program performance report is submitted.  Where an 
annual performance report is not required, this Section 3 report is to be 
submitted by January 10 and, if the project ends before December 31, 
within 10 days of project completion.  Only Prime Recipients are 
required to report to HUD.  The report must include 
accomplishments of all recipients and their Section 3 covered 
contractors and subcontractors. 
 HUD Field Office:  Enter the Field Office name . 
1. Recipient:  Enter the name and address of the recipient 

submitting this report. 
2. Federal Identification:  Enter the number that appears on the 

award form (with dashes).  The award may be a grant, 
cooperative agreement or contract. 

3. Dollar Amount of Award:  Enter the dollar amount, rounded to the 
nearest dollar, received by the recipient. 

4 & 5.  Contact Person/Phone:  Enter the name and telephone number  
of the person with knowledge of the award and the recipient’s 
implementation of Section 3. 

6. Reporting Period:  Indicate the time period (months and year) 
this report covers. 

7. Date Report Submitted:  Enter the appropriate date. 
 

 

 
Submit one (1) copy of this report to the HUD Headquarters Office of 
Fair Housing and Equal Opportunity, at the same time the 
performance report is submitted to the program office.  The Section 3 
report is submitted by January 10.  Include only contracts executed 
during the period specified in item 8.  PHAs/IHAs are to report all 
contracts/subcontracts. 
 
*  The terms “low-income persons” and very low-income persons” have 
the same meanings given the terms in section 3 (b) (2) of the United 
States Housing Act of 1937.  Low-income persons mean families 
(including single persons) whose incomes do not exceed 80 percent of 
the median income for the area, as determined by the Secretary, with 
adjustments for smaller and larger families, except that  
 
 
 
 
 
 
 
 
 
 
 

8. Program Code:  Enter the appropriate program code as listed at 
the bottom of the page. 

9. Program Name:  Enter the name of HUD Program corresponding 
with the “Program Code” in number 8.  

 
Part I:  Employment and Training Opportunities 
Column A:  Contains various job categories.  Professionals are 
defined as people who have special knowledge of an occupation (i.e. 
supervisors, architects, surveyors, planners, and computer 
programmers).  For construction positions, list each trade and provide 
data in columns B through F for each trade where persons were 
employed.  The category of “Other” includes occupations such as 
service workers. 
Column B:  (Mandatory Field)  Enter the number of new hires for 
each category of workers identified in Column A in connection with 
this award.  New hire refers to a person who is not on the contractor’s 
or recipient’s payroll for employment at the time of selection for the 
Section 3 covered award or at the time of receipt of Section 3 covered 
assistance. 
Column C:  (Mandatory Field)  Enter the number of Section 3 new 
hires for each category of workers identified in Column A in 
connection with this award.  Section 3 new hire refers to a Section 3 
resident who is not on the contractor’s or recipient’s payroll for 
employment at the time of selection for the Section 3 covered award or 
at the time of receipt of Section 3 covered assistance. 
Column D:  Enter the percentage of all the staff hours of new hires 
(Section 3 residents) in connection with this award. 
Column E:  Enter the percentage of the total staff hours worked for 
Section 3 employees and trainees (including new hires) connected 
with this award.  Include staff hours for part-time and full-time 
positions. 
Column F:  (Mandatory Field)  Enter the number of Section 3 
residents that were trained in connection with this award. 
Part II:  Contract Opportunities 
Block 1:  Construction Contracts 
Item A:  Enter the total dollar amount of all contracts awarded on the 
project/program. 
Item B:  Enter the total dollar amount of contracts connected with this 
project/program that were awarded to Section 3 businesses. 
Item C:  Enter the percentage of the total dollar amount of contracts 
connected with this project/program awarded to Section 3 businesses. 
Item D:  Enter the number of Section 3 businesses receiving awards. 
Block 2:  Non-Construction Contracts 
Item A:  Enter the total dollar amount of all contracts awarded on the 
project/program. 
Item B:  Enter the total dollar amount of contracts connected with this 
project awarded to Section 3 businesses. 
Item C:  Enter the percentage of the total dollar amount of contracts 
connected with this project/program awarded to Section 3 businesses. 
Item D:  Enter the number of Section 3 businesses receiving awards. 
Part III:  Summary of Efforts – Self -explanatory  

 
 
 

 
 
The Secretary may establish income ceilings higher or lower than 80 percent 
of the median for the area on the basis of the Secretary’s findings such that 
variations are necessary because of prevailing levels of construction costs 
or unusually high- or low-income families.  Very low-income persons mean 
low-income families (including single persons) whose incomes do not 
exceed 50 percent of the median family income area, as determined by the 
Secretary with adjustments or smaller and larger families, except that the 
Secretary may establish income ceilings higher or lower than 50 percent of 
the median for the area on the basis of the Secretary’s findings that such 
variations are necessary because of unusually high or low family incomes. 
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Part III: 
 
The City of Houston Housing and Community Development Department has been actively 
promoting the Section 3 program throughout the metropolitan area by conducting various 
seminars and workshops in order to create employment opportunities for residents and 
qualified businesses to participate in projects that receive federal assistance. Our effort 
include the implementation of the policies, procedures, and to carry on the responsibilities of 
the required enforcements. 
 
The following are the objectives set forth by HCDD once technical assistance are offered 
through various meetings and workshops:  
 
 
● Conduct informative meetings to notify potential contractors in regard to their 

responsibilities as Section 3 participants; 
 
● Incorporate the Section 3 Clause into all covered contracts [see 24 CFR Part 

135.38]; 
 
● Facilitate and provide assistance for Section 3 residents by consortium certified 

partners; 
 
● Enforce the numeric goals of the program and provide technical assistance to both 

residents and eligible contractors to insure compliance; 
 
● Launch consortium committees of Business Concerns including recipients 

developers/general contractors in order to implement the best practices and provide 
resources to build self sufficiency for Business Concerns;  

 
● Developing a Mentoring Protégé program to advance Business Concerns capacity;  
 
● Refrain from awarding contracts with contractors that have violated the Section 3 

regulations;  
 
● Submit Section 3 Annual Summary Reports (form HUD-60002)  
 
  
 
 
For this Financial Year, HCDD has granted certification for 301 Residents and 92 
Businesses resulting in creation of employment opportunities.  



TABLE 5A
Hombuyer's Assistance Program

PY2011 Homebuyers Assisted Listing

Program Year 2011 CAPER

IDIS# LAST NAME FIRST NAME ADDRESS CITY ZIP PROP TYPE PROG. 
TYPE  TOTAL DPA  TOTAL HOME 

FUNDS 
 TOTAL TIRZ 

FUNDS RACE HISPANIC 
Y/N

HOUSE-
HOLD SIZE INCOME %  SALES PRICE  COUNSELING

AMOUNT 

10789 Bautista Mayra 1702 Don Alejandro St. Houston 77091 New HOPE 30,000$             30,000$             -$                           W Y 5 59.72% 146,000$           300$                 
10790 Smith Freddie 8013 Peachtree St Houston 77016 New HOPE 30,000$             30,000$             -$                           B N 1 73.71% 114,000$           275$                 
10791 Guerrero Claudio & Maria 9819 Graniteville Drive Houston 77078 New HAP 19,500$             19,500$             -$                           W Y 3 65.61% 98,000$             295$                 
10828 Aguilar Carlos F. & Gloria E. 4608 Terry St. Houston 77009 New HOPE 30,000$             30,000$             -$                           W Y 5 41.63% 129,900$           -$                      
10829 Teodoro Bulmaro & Nancy 7332 Dixie Drive Houston 77087 Existing HAP 19,500$             19,500$             -$                           W Y 4 59.87% 98,000$             -$                      
10830 Sosa Mirna 1529 Claremont Garden Circle Houston 77047 Existing HAP 19,500$             19,500$             -$                           W Y 1 66.33% 92,000$             -$                      
10831 Rosales & Curiel Armando & Rebecca 911 Staffordale Manor Lane Houston 77047 Existing HAP 19,500$             19,500$             -$                           W Y 6 70.57% 109,994$           300$                 
10832 Romo Albert 202 Frisco Street Houston 77022 Existing HAP 19,500$             19,500$             -$                           W Y 3 76.32% 115,000$           270$                 
10859 Henry Myron 10209 Dulcimer St. Houston 77051 Existing HOPE 30,000$             30,000$             -$                           B N 1 65.31% 55,000$             300$                 
10860 Alexander Valerie 12934 Belmont Legend Ct. Houston 77047 Existing HAP 19,500$             19,500$             -$                           B N 2 47.57% 78,880$             -$                      
10865 Ermis Reis C. 1 Carlota Ct. Houston 77074 Existing HAP 19,500$             19,500$             -$                           W N 1 75.36% 85,500$             275$                 
10866 Purnell Tiffany 942 Staffordale Manor Lane Houston 77047 New HAP 19,500$             19,500$             -$                           B N 2 65.56% 116,940$           275$                 
10867 Proby Danya & John 8711 Hoffman Street Houston 77016 New HOPE 30,000$             30,000$             -$                           B N 4 70.12% 131,490$           290$                 
10873 Lockett Annette A. 12530 Chiswick Road Houston 77047 New HAP 19,500$             19,500$             -$                           B N 4 76.65% 148,730$           300$                 
10874 Scott Shard'e J. 3021 Bolt St. Houston 77051 Existing HOPE 30,000$             30,000$             -$                           B N 1 54.75% 69,500$             -$                      
10875 Jordan Carlton 13619 Woodspire Drive Houston 77085 Existing HHA 19,500$             19,500$             -$                           B N 2 79.71% 112,000$           295$                 
10876 Chavez Saul & Karla 206 South Native Lane Houston 77022 New HHA 19,500$             19,500$             -$                           W Y 5 74.75% 115,000$           300$                 
10877 Martin Roddery R. 942 Blanchard Hill Lane Houston 77047 Existing HHA 19,500$             19,500$             -$                           B N 1 68.08% 79,000$             300$                 
10878 Ntanyosha Deogratias 9822 Morrisville Court Houston 77078 New HHA 19,500$             19,500$             -$                           B N 4 69.43% 98,000$             295$                 
10879 Francis Shannan & Conrad 12815 Clermont Harbor Court Houston 77045 New HHA 19,500$             19,500$             -$                           B N 4 77.88% 118,990$           -$                      
10880 Roberts O'neal 5212 New Orleans Street Houston 77020 New HOPE 30,000$             30,000$             -$                           B N 1 42.39% 130,757$           270$                 
10881 Gonzales Andrea 530 Firnat St. Houston 77022 Existing HHA 19,500$             19,500$             -$                           W Y 1 53.22% 110,500$           -$                      
10882 Pereira Jacobo & Blanca 9027 Martin Heights Drive Houston 77031 Existing HHA 19,500$             19,500$             -$                           W Y 4 67.83% 114,000$           -$                      
10883 Berry Latasha 12555 Chiswick Road Houston 77047 New HHA 19,500$             19,500$             -$                           B N 4 51.66% 138,194$           300$                 
10884 Zamora Jr. Juan B. 12325 Palmway Street Houston 77034 Existing HHA 19,500$             19,500$             -$                           W Y 2 74.04%  $            90,000  $                 290 
10887 Guerrero Jesus 14729 Caradine Street Houston 77085 Existing HHA 19,500$             19,500$             -$                           W Y 3 73.10% 116,000$           300$                 
10888 Rivera- Munoz Maria Guadalupe 12400 Brookglade Circle #39 Houston 77099 Existing HHA 19,500$             19,500$             -$                           W Y 4 36.48% 50,000$             300$                 
10889 Morris James 455 Capehill Drive Webster 77598 Existing HHA 19,500$             19,500$             -$                           W Y 1 51.09% 87,900$             -$                      
10890 Williams & Davis Rhonda R. & LaRhanda R. 8028 Woodward Street Houston 77051 Existing HOPE 30,000$             30,000$             -$                           B N 3 65.42%  $            99,000  $                 300 
10892 Williams Erica V. 14444 Misty Meadow Lane Houston 77079 Existing HHA 19,500$             19,500$             -$                           B N 2 66.49% 123,500$           -$                      
10893 Rogers Jodene 9826 Graniteville Drive Houston 77078 New HHA 19,500$             19,500$             -$                           B N 2 76.35% 99,000$             295$                 
10894 Davis JoAnn 15055 Trinity Meadow Drive B46 Missouri City 77489 New HHA 19,500$             19,500$             -$                           B N 1 48.11% 81,995$             -$                      
10895 Sweet Teresa 15243 Trinity Meadow Drive Missouri City 77489 New HHA 19,500$             19,500$             -$                           B N 3 53.75% 107,045$           -$                      
10896 Williams Challandra & Rodrick 7926 Woodward Street Houston 77051 N HOPE 30,000$             30,000$             -$                           B N 3 73.47%  $          126,000 -$                      
10897 Olezene Ronald & Gwendolyn 2906 Paige Street Houston 77004 E HOPE 30,000$             30,000$             -$                           B N 2 75.69%  $          143,000  $                 290 
10899 Gomez Maria 531 Soft Shadows Lane Houston 77013 E HHA 19,500$             19,500$             -$                           W Y 3 71.40%  $            95,000  $                 300 
10900 Ingram Mary 5734 Park Village Drive Houston 77048 E HHA 19,500$             19,500$             -$                           B N 1 60.99%  $            79,500  $                 275 
10901 Cabrera Carla 6919 Hampden Point Court Houston 77040 N HHA 19,500$             19,500$             -$                           W Y 3 52.18%  $          125,631  $                 300 
10902 Delgado Esthela 919 Westwood Glen Lane Houston 77047 N HHA 19,500$             19,500$             -$                           W Y 2 77.52%  $          121,995  $                 275 
10904 Francis Chad & Synara 6607 Foxfern Street Houston 77049 E HHA 19,500$             19,500$             -$                           B N 4 54.27%  $            77,600 -$                      
10905 Calderon Raul 1206 Twinbrooke Drive Houston 77088 E HHA 19,500$             19,500$             -$                           W Y 1 57.44%  $            85,000  $                 290 
10906 Mays Ticarra 15047 Trinity Meadow Dr. B47 Missouri City 77489 N HHA 19,500$             19,500$             -$                           B N 1 79.78%  $            87,995  $                 300 
10907 Medina & Guerrero Jose & Isela 8307 Garden Parks Drive Houston 77075 E HHA 19,500$             19,500$             -$                           W Y 4 78.32%  $            87,000 -$                      
10908 Pena Fernando Jr. 10115 Aves Street Houston 77034 E HHA 19,500$             19,500$             -$                           W Y 4 43.19%  $            84,900  $                 300 
10909 Escamilla Adrian 826 Staffordale Manor Lane Houston 77047 N HHA 19,500$             19,500$             -$                           W Y 3 79.71%  $            90,000  $                 300 
10910 Razo Rodrigo & Laura 7816 Swiftwater Lane Houston 77075 E HHA 19,500$             19,500$             -$                           W Y 6 74.70%  $          103,000 -$                      
10911 Spears Monroe & Ida 8411 Wileyvale Road Houston 77016 N HOPE 30,000$             30,000$             -$                           B N 2 41.06%  $          100,000  $                 275 
10912 Carter Christa 9822 Graniteville Drive Houston 77078 N HHA 19,500$             19,500$             -$                           B N 3 53.80%  $            98,000  $                 295 
10913 Jackson Towanda 6605 Radcliffe Street Houston 77091 N HOPE 30,000$             30,000$             -$                           B N 2 73.11%  $          138,900 -$                      
10914 Torres Eliud 2906 Ashford Park Drive Houston 77082 E HHA 19,500$             19,500$             -$                           W Y 1 76.32%  $          101,000 -$                      
10917 Black Jasmine 14818 Aberdeen Meadow Lane Houston 77053 E HHA 19,500$             19,500$             -$                           B N 1 75.71%  $          115,000 -$                      
10918 Evans Bobbie 2910 Back Bay Brook Trail Houston 77045 N HHA 19,500$             19,500$             -$                           B N 1 53.95%  $          100,990  $                 275 
10919 Delgadillo Maria G. 1235 Helms Road Houston 77088 E HHA 19,500$             19,500$             -$                           W Y 2 65.55%  $            67,900  $                 290 
10920 Barefield Sharon 814 Heatherton Hill Lane Houston 77047 N HHA 19,500$             19,500$             -$                           B N 2 74.08%  $          121,226  $                 270 
10921 Mexicano Maricela & Jose 8523 Anacortes Street Houston 77061 E HHA 19,500$             19,500$             -$                           W Y 4 62.23%  $            68,000  $                 300 
10922 Mitchell Kimberly M. 9610 Ashville Drive Houston 77051 E HOPE 30,000$             30,000$             -$                           B N 2 70.89%  $          138,000 -$                      
10923 Miller Dorothy 5159 Selinsky Road Houston 77048 N HHA 19,500$             19,500$             -$                           B N 1 60.61%  $            95,000  $                 270 
10924 Sanchez Mauricio 12926 Susanna Lane Houston 77072 E HHA 19,500$             19,500$             -$                           W Y 3 65.91%  $            93,000  $                 300 
10925 Bedolla Jose 2914 Meiko Drive Houston 77045 N HHA 19,500$             19,500$             -$                           W Y 1 71.38%  $          107,000  $                 300 
10926 Veloza Roberto 3207 Beran Drive Houston 77045 E HHA 19,500$             19,500$             -$                           W Y 4 30.70%  $            79,900  $                 300 
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10927 Nunez Estela 3811 Knotty Oaks Trail Houston 77045 E HHA 19,500$             19,500$             -$                           W Y 2 72.06%  $            72,000 -$                      
10928 Johnson Dominique 13127 Royal Bell Court Houston 77047 N HHA 19,500$             19,500$             -$                           B N 1 71.59%  $          119,851 -$                      
10929 Pena Luis J. & Esperanza 1010 E. Hedrick Street Houston 77011 N HHA 19,500$             19,500$             -$                           W Y 5 67.64%  $            99,000  $                 300 
10930 Lizama Santos 13810 Calm Wind Way Houston 77045 N HHA 19,500$             19,500$             -$                           W Y 1 57.81%  $          109,000 -$                      
10931 Murillo Gerardo 8610 Texas Acorn Avenue Houston 77078 E HHA 19,500$             19,500$             -$                           W Y 3 54.30%  $            85,000  $                 300 
10932 Dawson Sudie 4506 Pin Oak Creek Lane Kingwood 77345 N HHA 19,500$             19,500$             -$                           W N 1 74.08%  $          112,554  $                 300 
10933 Jaime Miguel & Adriana 7651 Dixie Drive Houston 77087 E HHA  $            19,500  $            19,500  $                          - W Y 3 49.11%  $          105,000  $                 300 
10935 George Faye E. 3910 Galesburg Street Houston 77051 N HOPE  $            30,000  $            30,000  $                          - B N 3 70.93%  $          105,000  $                 300 
10936 Cole Kellye 9833 Morrisville Court Houston 77078 N HHA  $            19,500  $            19,500  $                          - B N 3 68.85%  $            98,000  $                 295 
10937 Nolan Diane 13102 Royal Bell Court Houston 77047 N HHA  $            19,500  $            19,500  $                          - B N 4 59.81%  $          124,575  $                     - 
10938 Cedeno Arnulfo 8102 Cadawac Road Houston 77074 E HHA 19,500$             19,500$             -$                           W Y 6 44.84%  $          115,000 -$                      
10939 Ruiz Gerardo 7302 Bintliff Drive Houston 77074 N HHA 19,500$             19,500$             -$                           W Y 3 56.53%  $            98,000  $                 290 
10940 Bullard Bobby 10903 Twig Drive Houston 77089 E HHA  $            19,500  $            19,500  $                          - W N 2 33.67%  $            62,000  $                     - 
10942 Paul Kendy 807 Heatherton Hill Lane Houston 77047 N HHA 19,500$             19,500$             -$                           B N 3 69.94%  $          128,000  $                 275 
10943 Watson Jeanina L. 5322 Sugar Bush Drive Houston 77048 E HHA 19,500$             19,500$             -$                           B N 1 77.03%  $            65,000 -$                      
10944 Gosline Kyle

     
17C Houston 77043 E HHA  $            19,500  $            19,500  $                          - W N 1 65.59%  $            67,900  $                     - 

10945 Cedillos-Henrriquez & Cedillos Sergio & Vilma 7943 Southmeadow Drive Houston  77071 E HHA  $            19,500  $            19,500  $                          - W Y 4 75.02%  $            88,500  $                 300 
10946 Cooper Lillie M. 954 Blanchard Hill Lane Houston 77047 N HHA 19,500$             19,500$             -$                           B N 4 74.56%  $          125,000 -$                      
10947 Williams Jacquelynn Y. 4127 Buras Pass Lane Houston 77045 N HHA 19,500$             19,500$             -$                           B N 2 69.96%  $          135,000  $                 300 
10948 Collins & Brown Nathan & Christina 6307 Tautenhahn Road Houston 77016 E HOPE 30,000$             30,000$             -$                           B N 2 31.03%  $            73,500  $                 300 
10949 Jackson Tamika 934 Staffordale Manor Lane Houston 77047 N HHA 19,500$             19,500$             -$                           B N 2 74.35%  $          116,995  $                 300 
10951 Camero Lorenzo & Karla 9818 Hydroville Court Houston 77078 N HHA 19,500$             19,500$             -$                           W Y 5 41.21%  $            98,000  $                 295 
10953 Gutierrez Jose & Gabriela 9810 Graniteville Drive Houston 77078 N HHA 19,500$             19,500$             -$                           W Y 4 66.77%  $            98,000  $                 300 
10954 Bonilla Natalie 14910 Trinity Meadow Drive B3 Missouri City 77489 N HHA 19,500$             19,500$             -$                           B N 1 43.46%  $            85,000 -$                      
10955 Allim Wilson & Adeola 11919 Fondren Meadow Drive Houston 77071 E HHA 19,500$             19,500$             -$                           B N 6 68.54%  $          126,500  $                 300 
10958 Thompson Denedra C. 9807 Graniteville Drive Houston 77078 N HHA 19,500$             19,500$             -$                           B N 3 65.83%  $            98,000  $                 295 
10959 Doberson Chad & Juvy 2655 Skyview Ridge Court Houston 77047 E HHA 19,500$             19,500$             -$                           B N 2 78.17%  $            75,500 -$                      
10960 Fulghum Loretta & April 9811 Graniteville Drive Houston 77078 N HHA 19,500$             19,500$             -$                           B N 4 47.68%  $            99,000  $                 295 
10961 Uribe & Alaniz Jason & Adriana 9803 Graniteville Drive Houston 77078 N HHA 19,500$             19,500$             -$                           W Y 3 78.26%  $            98,000  $                 295 
10962 Daniels Chastelle 9814 Graniteville Drive Houston 77078 N HHA 19,500$             19,500$             -$                           B N 3 72.95%  $            98,000  $                 295 
10963 Ward James & Vivian 10730 Sela Lane Houston 77072 E HHA 19,500$             19,500$             -$                           W N 2 78.19%  $            70,000  $                 300 
10964 Cross Rose 9817 Morrisville Court Houston 77078 N HHA 19,500$             19,500$             -$                           B N 3 70.67%  $            99,000  $                 295 
10965 Castillo Francisco & Maria 7820 Wileyvale Road Houston 77016 N HOPE  $            30,000  $            30,000  $                          - W Y 4 73.81%  $          112,000  $                 300 
10966 Arrazolo Manuel 6346 Teal Run Drive Houston 77035 E HHA 19,500$             19,500$             -$                           W Y 1 61.42%  $            84,000 -$                      
10968 Lloyd Tikeya 2651 Skyview Glen Court Houston 77047 E HHA 19,500$             19,500$             -$                           B N 4 51.97%  $          106,645  $                 270 
10969 Hutchinson Tracy 15215 Trinity Meadow Drive Missouri City 77489 N HHA 19,500$             19,500$             -$                           B N 3 59.91%  $          111,336 -$                      
10970 Simms DeJohnette 617 E. 40th Street Houston 77022 N HOPE 30,000$             30,000$             -$                           B N 1 32.54%  $          110,000  $                 275 
10971 Mendoza Jessica 5455 Oakhaven Lane Houston 77091 E HHA 19,500$             19,500$             -$                           W Y 4 67.58%  $          135,000 -$                      
10972 Arreola Erasmo 13806 Calm Wind Way Houston 77045 N HHA 19,500$             19,500$             -$                           W Y 1 76.09%  $          132,990 -$                      
10973 Sanders Mary 12414 Truesdell Drive Houston 77071 E HHA 19,500$             19,500$             -$                           B N 1 73.05%  $            66,000  $                 300 
10974 Roberts Dekesha 5718 Abundant Life Lane Houston 77048 E HHA 19,500$             19,500$             -$                           B N 4 73.73%  $          110,000 -$                      
10975 Kabira Murad 9806 Graniteville Drive Houston 77078 N HHA 19,500$             19,500$             -$                           B N 5 61.10%  $            99,000  $                 295 
10976 Argueta Fredi A. 11823 Alex Lane Houston 77071 E HHA 19,500$             19,500$             -$                           W Y 3 78.91%  $            95,000  $                 290 
10977 Partida Ramiro A. & Maria D. 9810 Morrisville Court Houston 77078 N HHA 19,500$             19,500$             -$                           W Y 2 56.19%  $            98,000  $                 295 
10978 Olalla Debora 4836 Broom Street Houston 77091 E HHA 19,500$             19,500$             -$                           B N 1 57.33%  $            89,700  $                 300 
10979 Lopez Ruben 6617 Radcliffe Street Houston 77091 E HOPE 30,000$             30,000$             -$                           W Y 3 59.43%  $          133,900  $                 275 
10980 Khoie Parastoo F. 1818 Augusta Drive #34 Houston 77057 E HHA 19,500$             19,500$             -$                           W N 1 79.21%  $            89,000  $                 300 
10981 Lee Jongyoung 1715 Park Harbor Estates Drive Houston 77084 E HHA 19,500$             19,500$             -$                           A N 4 76.13%  $          180,000  $                 300 
10982 Guevara Jose 820 Dipping Lane Houston 77076 E HHA 19,500$             19,500$             -$                           W Y 3 58.26%  $            88,000  $                 300 
10986 Valenzuela Francisco & Araceli 7502 Shiner Lane Houston 77072 E HHA 19,500$             19,500$             -$                           W Y 4 44.86%  $            95,000 -$                      
10987 Lange Louis 4819 Cochran Street Houston 77009 N HOPE 30,000$             30,000$             -$                           B N 1 72.83%  $          145,000 -$                      
10988 Aguilar Shaun 4803 Cochran Street Houston 77009 N HOPE 30,000$             30,000$             -$                           W Y 4 64.54%  $          150,000 -$                      
10990 Tamez Laura 5626 Post Oak Manor Drive Houston 77085 N HHA 19,500$             19,500$             -$                           W Y 3 76.96%  $          133,990 -$                      
10991 McRae LeShannon 2607 Staples Street Houston 77026 N HOPE 30,000$             30,000$             -$                           B N 3 43.22%  $          112,000  $                 270 
10992 Pineda Telma & Roberto 9534 Lower Ridgeway Houston 77075 E HHA 19,500$             19,500$             -$                           W Y 3 64.48%  $          101,500  $                 290 
10993 Williams Kelisha 9302 Valley Tree Lane Houston 77089 N HHA 19,500$             19,500$             -$                           B N 3 77.76%  $          128,000  $                 300 
10999 Sanchez Mercedes 4815 Cochran Street Houston 77009 N HOPE 30,000$             30,000$             -$                           W Y 1 67.50%  $          148,999 -$                      
11000 Alviar Angelica 10934 Seneca Street Houston 77016 N HOPE 30,000$             30,000$             -$                           W Y 1 73.94%  $          113,000 -$                      
11006 Beloney Gerald C. 3921 McKinley Street Houston 77051 N HOPE 30,000$             30,000$             -$                           B N 3 38.49%  $          100,000  $                 275 
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11009 Barker Paul, Jr. & Janet 10851 Coral Garden Lane Houston 77075 E HHA 19,500$             19,500$             -$                           W N 2 70.82%  $            95,639 -$                      
11010 Mijares Hilda 1036 Lucky Street Houston 77088 E HOPE 30,000$             30,000$             -$                           W Y 4 35.97%  $            74,000 -$                      
11011 Castro Miriam 12306 Plumbrook Drive Houston 77099 E HHA 19,500$             19,500$             -$                           W Y 4 79.76%  $            97,000  $                 290 
11017 Guity Reyna Y. 8203 Cannon Street Houston 77051 E HOPE 30,000$             30,000$             -$                           W Y 3 55.58%  $          102,000  $                 290 
11018 Preston Tonya 803 Staffordale Manor Lane Houston 77047 N HHA 19,500$             19,500$             -$                           B N 2 71.62%  $          104,995  $                 300 
11019 Olea Walter & Norma 10722 Fuqua Oaks Lane Houston 77075 N HHA 19,500$             19,500$             -$                           W Y 4 57.02%  $          106,913  $                 300 
11021 Church Justin & Heather 3710 Appalachian Trial Kingwood 77345 E HHA 19,500$             19,500$             -$                           W N 4 70.94%  $          100,558 -$                      
11026 Ramirez Graciela 15135 Trinity Meadow Drive Missouri City 77489 E HHA 19,500$             19,500$             -$                           W Y 3 58.71%  $          107,695 -$                      
11027 Vasquez Cesar 11930 Plumbrook Drive Houston 77099 E HHA 19,500$             19,500$             -$                           W Y 4 51.25%  $            95,000 -$                      
11028 Brown Jade 4835 Wenda Street Houston 77033 E HOPE 30,000$             30,000$             -$                           B N 3 59.37%  $            83,000  $                 300 
11031 Valdez Nancy 2934 Back Bay Brook Trail Houston 77045 N HHA 19,500$             19,500$             -$                           W Y 2 51.40%  $          119,990  $                 300 
11032 Holland Johanna 5308 Weaver Road Houston 77016 E HOPE 30,000$             30,000$             -$                           B N 5 39.20%  $          102,500  $                 275 
11034 Gray Jermaric & Coffy 14954 Trinity Meadow Drive Missouri City 77489 N HHA 19,500$             19,500$             -$                           B N 4 76.21%  $          112,865 -$                      
11035 Campa Denise 634 Charidges Drive Houston 77034 E HHA 19,500$             19,500$             -$                           W Y 1 73.89%  $          111,000  $                 300 
11036 Armstrong Rosalind 11007 Sageburrow Drive Houston 77089 E HHA 19,500$             19,500$             -$                           B N 2 57.44%  $            89,000  $                 300 
11042 Davis Cassandra 9815 Graniteville Drive Houston 77078 N HHA 19,500$             19,500$             -$                           B N 3 33.68%  $            98,000  $                 295 
11043 Robins Justin 4935 Ridge Harbor Drive Houston 77053 E HHA 19,500$             19,500$             -$                           B N 2 71.51%  $            85,900  $                 300 
11046 McKenzie Chandra 9806 Morrisville Court Houston 77078 N HHA 19,500$             19,500$             -$                           B N 3 68.03%  $            98,000  $                 295 
11048 Contreras Sandra E. 9435 Railton Street Houston 77080 E HHA 19,500$             19,500$             -$                           W Y 1 61.72%  $          104,000 -$                      
11049 Gray Henry 6310 Dayridge Lane Houston 77048 N HHA 19,500$             19,500$             -$                           B N 5 73.24%  $          163,527 -$                      
11050 Perla & Pineda Samuel & Blanca 9454 Gnarled Chestnut Court Houston 77075 E HHA 19,500$             19,500$             -$                           W Y 4 75.03%  $          101,000  $                 290 
11051 McCloud & Lilly Rennes & Naomi 15143 Trinity Meadow Drive Missouri City 77489 N HHA 19,500$             19,500$             -$                           B N 2 72.31%  $          103,995 -$                      
11052 Alcala Juan & Isabel 9827 Graniteville Drive Houston 77078 N HHA 19,500$             19,500$             -$                           W Y 6 37.92%  $            99,000  $                 295 
11053 Avila Luis & Esmeralda 9818 Graniteville Drive Houston 77078 N HHA 19,500$             19,500$             -$                           W Y 5 45.29%  $            99,000  $                 295 
11055 Jones Shawon 2715 Skyview Trace Court Houston 77047 E HHA 19,500$             19,500$             -$                           B N 2 76.85%  $          104,900  $                 300 
11056 Ledesma Juan & Sandra 9326 Kristin Drive Houston 77031 E HHA 19,500$             19,500$             -$                           W Y 4 52.99%  $          108,000  $                 290 
11057 Bell Mark 15219 Trinity Meadow Drive Missouri City 77489 N HHA 19,500$             19,500$             -$                           W N 1 79.69%  $          105,995 -$                      
11058 Madrid & Valladares Rosivil & Francisco 8920 Ledge Street Houston 77075 E HHA 19,500$             19,500$             -$                           W Y 4 58.95%  $            95,000  $                 300 
11059 Agirre & Nguyen John & Kim 614 Barrow Downs Way Houston 77034 E HHA 19,500$             19,500$             -$                           W Y 7 33.80%  $            95,000  $                 300 
11060 Kramlich Emmeline 10910 Ensbrook Drive Houston 77099 E HHA 19,500$             19,500$             -$                           W N 2 59.75%  $          139,000  $                 290 
11061 Montgomery Fawallie Larraine 11821 Princess Garden Way Houston 77047 E HHA 19,500$             19,500$             -$                           B N 4 73.05%  $          114,000  $                 270 
11064 De La O Becky 6226 South Pinesap Drive Houston 77072 E HHA 19,500$             19,500$             -$                           W Y 3 42.69%  $            85,000  $                 300 
11065 Romero Alberto & Maria Del Rosario 10803 Primrose Acres Lane Houston 77031 E HHA 19,500$             19,500$             -$                           W Y 5 62.43%  $          130,000  $                 290 
11066 Robinson Curtis 3809 Shelby Circle Houston 77051 N HOPE 30,000$             30,000$             -$                           B N 1 53.76%  $          120,000  $                 290 
11067 Chavarria Hector & Petronila 12818 West Club Lane Houston 77099 E HHA 19,500$             19,500$             -$                           W Y 5 65.89%  $          109,900 -$                      
11068 Bankett Sharonda 1723 Nichole Woods Drive Houston 77047 N HHA 19,500$             19,500$             -$                           B N 2 59.72%  $            89,900 -$                      
11069 Sexton Tabitha 13831 Birch Hollow Lane Houston 77082 E HHA 19,500$             19,500$             -$                           B N 3 41.51%  $            93,500 -$                      
11070 Pena Maria 8215 Bronson Street Houston 77034 E HHA 19,500$             19,500$             -$                           W Y 1 41.86%  $            75,000  $                 290 
11071 Merriman Christopher Steven 11311 Harwin Drive #4 Houston 77072 E HHA  $            19,500  $            19,500  $                        -   W N 1 65.37%  $            57,500  $                 300 
11077 Trejo Martha 9102 Fuqua Ridge Lane Houston 77075 N HHA 19,500$             19,500$             -$                           W Y 3 68.17%  $          142,482  $                 300 
11082 Shenouda & Sidhom Magdy & Wafaa 15302 Tadworth Drive Houston 77062 E HHA 19,500$             19,500$             -$                           W N 5 68.26%  $          147,000  $                 300 
11083 Foto & Yacob Semere & Selemawit 1906 Herringbone Drive Missouri City 77489 N HHA 19,500$             19,500$             -$                           B N 2 59.09%  $          107,950  $                 300 
11084 Alexander Kristin & Reshard 7250 Shady Arbor Lane Houston 77040 E HHA 19,500$             19,500$             -$                           W N 5 64.73%  $            96,500  $                 300 
11085 Veasley Alta 11919 Harristown Drive Houston 77047 N HHA 19,500$             19,500$             -$                           B N 2 56.52%  $          129,990  $                 275 
11086 Smith Marzetta 12522 Chiswick Road Houston 77047 N HHA 19,500$             19,500$             -$                           B N 2 58.49% 126,000$           300$                 
11087 Murray LaToya 15239 Trinity Meadow Drive Missouri City 77489 N HHA 19,500$             19,500$             -$                           B N 1 54.56%  $            95,995  $                 300 
11088 Alkhatib & Ezzo Mazen & Ghenai 6307 Grandvale Drive Houston 77072 E HHA 19,500$             19,500$             -$                           A N 3 39.88%  $            82,500 -$                      
11089 Klein Stephen 2601 Augusta Drive #30 Houston 77057 E HHA 19,500$             19,500$             -$                           W N 1 75.76%  $          127,500  $                 300 
11091 Qasim & Mahdi Alaa H. & Noor H. 12419 Fairpoint Drive Houston 77099 E HHA 19,500$             19,500$             -$                           A N 4 34.09%  $            85,000 -$                      
11092 Gonzalez Roel & Candy 13826 Calm Wind Way Houston 77045 N HHA 19,500$             19,500$             -$                           W Y 6 71.07%  $          134,560  $                 300 
11093 Torres & Ponce Marcos Hoyos & Martha 13411 Gospel Way Houston 77085 E HHA 19,500$             19,500$             -$                           W Y 6 47.63%  $          108,450  $                 290 
N/A Adams Diron 6917 Radcliffe St. Houston 77091 N WHA 30,000$             -$                      30,000$                 B N 2 84.68%  $          137,900  N/A 
N/A Ali Syed A. 400 East 41st Street Houston 77022 N WHA 30,000$             -$                      30,000$                 A N 1 83.28%  $            96,000  N/A 
N/A Barrett Michael 6705 Radcliffe Street Houston 77091 N WHA  $            30,000  $                     -  $                 30,000 B N 1 87.14%  $          134,900  N/A 
N/A Delgado Carlos 3625 Jipsie Lane Houston 77051 New WFH 30,000$             -$                      30,000$                 W Y 3 88.19% 120,000$            N/A 
N/A Fitzpatrick Mack E. 2911 Paige St. Houston 77004 New WFH 30,000$             -$                      30,000$                 B N 1 86.69% 143,000$            N/A 
N/A Flores Raul & Nancy 6621 Cohn Street Houston 77091 N WHA 30,000$             30,000$                 W Y 5 85.43%  $          128,500  N/A 
N/A Gibson Lillie 7719 Shotwell Street Houston 77016 N WHA 30,000$             -$                      30,000$                 B N 6 86.88%  $          135,175  N/A 
N/A Guy Delon 6602 Finch St. Houston 77028 Existing WFH 30,000$             -$                      30,000$                 B N 1 91.03% 35,000$              N/A 
N/A Hernandez & Alvarado Eladio A. & Consuelo P. 5842 Northern Oak Street Houston 77016 N WHA 30,000$             -$                      30,000$                 W Y 2 108.67%  $          109,000  N/A 
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N/A Jackson Jr. Bruce 7932 Wileyvale Road Houston 77016 N WHA 30,000$             -$                      30,000$                 B N 1 91.34%  $          112,000  N/A 
N/A Joseph Jennifer 6535 Radcliffe Street Houston 77091 N WHA 30,000$             -$                      30,000$                 W N 1 105.64%  $          137,900  N/A 
N/A Marshall Candice M. 9613 Dulcimer Street Houston 77051 N WHA 30,000$             -$                      30,000$                 B N 2 105.98%  $          129,900  N/A 
N/A Mireles & Angel Elizabeth & Eliseo 3026 Mcilhenny Street Houston 77004 N WHA 30,000$             -$                      30,000$                 W Y 3 83.71%  $          130,000  N/A 
N/A Mondragon Natalia 1708 Don Alejandro Houston 77091 N WHA 30,000$             -$                      30,000$                 W Y 2 105.38%  $          150,000  N/A 
N/A Rocha Daniel & Laura 602 East 40th Street Houston 77022 N WHA 30,000$             -$                      30,000$                 W Y 3 95.96%  $          149,900  N/A 
N/A Sanchez David 4016 Sterling Street Houston 77051 N WHA 30,000$             -$                      30,000$                 W Y 1 82.12%  $          143,580  N/A 
N/A Tone April Marie 7922 Woodward St Houston 77051 New WFH 30,000$             -$                      30,000$                 B N 1 86.26% 122,000$            N/A 
N/A Vargas Jessica N. 7816 McLean St Houston 77051 New WFH 30,000$             -$                      30,000$                 W Y 1 93.81%  $            98,000  N/A 
N/A Williams Wesley K. 8313 Comal St. Houston 77051 N WHA 30,000$             -$                      30,000$                 B N 1 95.35%  $          133,000  N/A 

TOTAL  $       4,189,500  $       3,619,500  $               570,000 520 ALL  $     20,115,241  $            33,105 
 BLACE 87 HOME  $     17,769,486 
 WHITE 15 TIRZ  $       2,345,755 

 WHITE/HISPANIC 83
 ASIAN 4



Funding Source Tier Amount Last Name First Name Street Address City Zip Gender Race Income Level Elderly Disabled

CDBG T1 2,800.00$           Zalesky Elsie 6906 Raton Houston 77055 Female White Low Yes no
CDBG T1 4,250.00$           Domain Elouise 7622 South Hall Houston 77028 Female Black/African American Low Yes yes
CDBG T1 3,125.00$           Senegal Edward 3405 Los Angeles Houston 77026 Male Black/African American Low Yes yes
CDBG T1 4,640.00$           Thompson Bernice 7502 Touchstone Houston 77028 Female Black/African American Low Yes yes
CDBG T1 19,500.00$         Norcross Terry 10834 Stover Houston 77075 Female White Low No yes
CDBG T1 3,881.00$           Williams Ida 8157 Laura Koppe Houston 77028 Female Black/African American Extremely Low Yes Yes
CDBG T2 5,693.35$           Denning Enola 10602 Roandale Houston 77048 Female Black/African American Low Yes No
CDBG T2 15,895.00$         Gaines Bette 7023 Thornwind Houston 77489 Female Black/African American Low Yes No
CDBG T2 12,241.25$         Jones Lois 4023 Smooth Oak Ln Houston 77053 Female Black/African American Low Yes No
CDBG T3 80,100.00$         Gooden Rena & Judy 7918 Pointer Houston 77016 Female Black/African American Low Yes Yes
CDBG T3 80,900.00$         Thomas Gwendolyn 4550 Sunflower St. Houston 77057 Female Black/African American Low No No
CDBG T3 80,400.00$         Shaw Henry 8110 Scott Houston 77021 Male Black/African American Low No No
CDBG T3 81,450.00$         Hatch Joyce 7606 Pointer Houston 77016 Female Black/African American Low No Yes
CDBG T3 80,150.00$         Richmond Erma 409 Pennsylvania St. Houston 77029 Female Black/African American Low Yes Yes
CDBG T3 80,500.00$         McDaniel Eunice 5043 Briscoe Houston 77033 Female Black/African American Low Yes Yes
CDBG T3 77,300.00$         Bradshaw Ruby 8130 Howton Houston 77028 Female Black/African American Extremely Low Yes Yes
CDBG T3 79,800.00$         Figgs Elizabeth 5221 Pederson Houston 77033 Female Black/African American Extremely Low Yes Yes
CDBG T3 82,920.00$         Moon David & Agatha 2510 Fairbanks St. Houston 77026 Male Black/African American Low Yes No
CDBG T3 85,350.00$         Mouton/Johnson R./Betty 2248 Firnat Houston 77093 Female Black/African American Low Yes No
CDBG T3 80,150.00$         Pardo Rosa 7818 Baltimore Houston 77028 Female Hispanic Moderate Yes No
CDBG T3 80,400.00$         Galicia Alicia 6320 Force Houston 77020 Female Hispanic Low Yes No
CDBG T3 82,250.00$         Burnett Delores 5217 Doulton Houston 77033 Female Black/African American Low Yes No
CDBG T3 84,050.00$         Martinez Mary 3816 Moore St. Houston 77009 Female Hispanic Low Yes No
CDBG T3 77,850.00$         Washington Carolyn 711 North Loop Houston 77022 Female Black/African American Low Yes Yes
TIRZ T1 3,050.00$           Williams Sylvia 7973 Earhart St. Houston 77028 Female Black/African American Low Yes No
TIRZ T1 5,950.00$           Salvador Maria 9718 Tatom Houston 77093 Female Hispanic Low Yes Yes
TIRZ T1 4,950.00$           Lopes Barbara 8622 Clarrington Houston 77016 Female Black Low Yes Yes
TIRZ T1 1,065.00$           Lanier Ottis 2560 Leisure Lane League City 77573 Male Black Low Yes Yes
TIRZ T1 3,050.00$           Bibbs Rosie 6314 Hirsch St Houston 77026 Fenake Black Low Yes No
TIRZ T1 6,050.00$           Snow William 11211 West Bellfort Houston 77099 Male Black Low Yes Yes
TIRZ T1 14,975.00$         Chase Annie Bell 4525 Fitch St. Houston 77016 Female Black/African American Low Yes Yes
TIRZ T1 3,225.00$           Ortiz Maria 5521 Duxbury Houston 77035 Female Hispanic Low Yes Yes
TIRZ T1 1,995.00$           Scott Linda 4226 Wuthering Heights Houston 77045 Female Black Low Yes No
TIRZ T1 5,383.00$           Figueroa Ofelia 7021 Ilex Houston 77087 Female Hispanic Low Yes No
TIRZ T1 10,146.25$         Patterson Susie 4027 Westhamption Houston 77045 Female Black Low Yes Yes
TIRZ T1 5,300.00$           Checkle Tom 7727 Erath Houston 77023 Male White Low No Yes

TABLE 5B
SFHR Program PY2011 Homeowners Assisted Listing 
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TIRZ T1 2,175.00$           Haywood Ernestine 4822 Paula Houston 77033 Female Black Low Yes Yes
TIRZ T1 4,350.00$           Shteyman Jacob 5714 South Minster Houston 77035 Male/Female Russian Low Yes Yes
TIRZ T1 3,900.00$           Martinez Roland 7018 Sloan Houston 77087 Male Hispanic Low No Yes
TIRZ T1 4,725.00$           Gite Izola 5111 Enyart Houston 77021 Female Black Low Yes yes
TIRZ T1 1,106.65$           Denning Enola 10602 Roandale Houston 77048 Female Black/African American Low Yes Yes
TIRZ T1 2,305.00$           Gaines Bettie 7023 Thornwild Missouri City 77489 Female Black/African American Low Yes No
TIRZ T1 4,400.00$           Minick Joseph 5113 Pederson Houston 77033 Male Black/African American Low Yes No
TIRZ T1 3,900.00$           King Gussie 8129 Brandon Houston 77051 Female Black/African American Low Yes No
TIRZ T1 5,375.00$           Ross Flora 6010 Lyndhurst Houston 77033 Female Black/African American Low Yes No
TIRZ T1 4,100.00$           Knighten James 9803 Leath Houston 77093 Male Black/African American Low Yes Yes
TIRZ T1 16,758.10$         Williams Johnnie 2205 King Houston 77026 Female Black/African American Low Yes No
TIRZ T1 1,100.00$           Jones Lois 4023 Smooth Oak Lane Houston 77053 Female Black/African American Low Yes No
TIRZ T2 18,591.44$         Stroer Ronald 8606 Amblewood Houston 77099 Male White Low No yes
TIRZ T2 25,615.00$         Mullinax Mary 2910 Chicago Houston 77017 Female Hispanic Low Yes Yes
TIRZ T2 9,525.96$           Monroe Barbara 5247 Kingsbury Houston 77021 Female Black/African American Low Yes Yes
TIRZ T3 83,350.00$         Doiron Tommie/Lawrence 7917 Pointer Houston 77016 Male/Female Black Low Yes No



Table 6 - CDBG Spending Summary
Summarized by HUD Activity/City Account

Progam Year 2011 CAPER

TOTAL IDIS SAP FISCAL IDIS CITY HUD AFMS SAP HUD SAP
ACTIVITY BUDGET FOR BUDGET YEAR FISCAL INCEPTION DRAWN PRE-IDIS ENCUMBERED AVAILABLE AVAILABLE

NAME OPEN ACCOUNTS AMOUNT TO DATE YTD TO DATE TO DATE EXPEND BALANCE BALANCE BALANCE
PUBLIC FACILITIES IMPROVEMENTS
HEALTH FACILITIES 2,542,000.00$           2,542,000.00$        1,181,502.50$      1,137,702.31$      1,385,175.31$        1,310,629.30$        -$                     795,595.59$         1,231,370.70$      361,229.10$         
NEIGHBORHOOD FACILITIES 17,716,792.22$         10,452,396.17$      1,749,923.16$      1,930,352.44$      7,063,787.25$        6,914,903.60$        -$                     2,543,491.59$      3,537,492.57$      8,109,513.38$      
PARK IMPROVEMENTS 5,873,337.37$           5,042,669.74$        1,697,044.49$      1,644,184.55$      3,656,373.30$        3,495,951.80$        -$                     816,249.14$         1,546,717.94$      1,400,714.93$      
FIRE STATIONS/EQUIPMENT 3,000,000.00$           3,000,000.00$        2,996,885.00$      2,996,885.00$      2,996,885.00$        2,996,885.00$        -$                     2,997,813.00$      3,115.00$             (2,994,698.00)$     
OTHER 2,065,007.09$           -$                       -$                     -$                     (41,132.25)$            -$                       -$                     500,000.00$         -$                     1,606,139.34$      
SUBTOTAL PUBLIC FACILITIES 31,197,136.68$         21,037,065.91$      7,625,355.15$      7,709,124.30$      15,061,088.61$      14,718,369.70$      -$                     7,653,149.32$      6,318,696.21$      8,482,898.75$      
PUBLIC SERVICES
MISC/ PUBLIC SERVICES 3,235,254.55$           3,120,643.16$        980,737.00$         976,368.48$         2,835,278.16$        2,725,883.87$        -$                     278,815.15$         394,759.29$         121,161.24$         
SENIOR SERVICES 470,252.00$              470,252.00$           440,560.07$         463,252.99$         443,023.29$           463,252.99$           -$                     20,229.70$           6,999.01$             6,999.01$             
HANDICAPPED SERVICES 803,961.04$              803,961.04$           308,522.07$         351,517.72$         596,864.72$           584,509.60$           -$                     219,451.44$         219,451.44$         (12,355.12)$          
YOUTH SERVICES 2,544,157.64$           2,336,339.64$        1,296,811.52$      1,358,801.18$      2,248,540.31$        2,191,376.50$        -$                     144,963.14$         144,963.14$         150,654.19$         
EMPLOYMENT TRAINING 392,833.74$              280,595.53$           86,875.98$           71,867.07$           86,875.98$             71,867.07$             -$                     320,966.46$         208,728.46$         (15,008.70)$          
CRIME AWARENESS 256,733.11$              256,733.11$           58,509.23$           50,345.46$           244,627.63$           209,717.74$           -$                     6,329.75$             47,015.37$           5,775.73$             
CHILD CARE SERVICES 1,265,148.69$           1,075,848.69$        476,536.78$         534,020.72$         1,026,891.86$        987,417.13$           -$                     88,431.56$           88,431.56$           149,825.27$         
HEALTH SERVICES 3,164,938.43$           3,137,422.43$        1,046,784.18$      1,129,243.83$      2,980,416.57$        2,949,719.21$        -$                     151,813.18$         187,703.22$         32,708.68$           
SUBTOTAL PUBLIC SERVICES 12,133,279.20$         11,481,795.60$      4,695,336.83$      4,935,417.45$      10,462,518.52$      10,183,744.11$      -$                     1,231,000.38$      1,298,051.49$      439,760.30$         
RELOCATION SERVICES 1,163,092.00$           1,163,092.00$        202,057.18$         195,692.92$         794,875.43$           794,875.43$           -$                     368,163.16$         368,216.57$         53.41$                  
HOUSING PROGRAMS
SINGLE FAMILY HOUSING 37,030,493.72$         23,980,001.87$      868,982.50$         1,049,268.10$      28,189,847.96$      18,546,556.22$      8,714,212.05$      4,980,705.03$      5,433,445.65$      3,859,940.73$      
MULTI-FAMILY HOUSING 2,750,000.00$           -$                       -$                     -$                     (10,601.70)$            -$                       -$                     2,309,869.00$      -$                     450,732.70$         
HOUSING ADMINISTRATION 11,134,601.59$         11,130,503.98$      1,527,891.02$      1,508,162.93$      9,902,613.28$        9,850,359.03$        -$                     95,436.11$           1,280,144.95$      1,136,552.20$      
LEAD BASED PAINT REMOVAL 4,021,793.03$           3,371,000.00$        623,950.37$         621,998.64$         2,401,636.22$        2,394,319.20$        -$                     474,895.43$         976,680.80$         1,145,261.38$      
SUBTOTAL HOUSING PROGRAMS 54,936,888.34$         38,481,505.85$      3,020,823.89$      3,179,429.67$      40,483,495.76$      30,791,234.45$      8,714,212.05$      7,860,905.57$      7,690,271.40$      6,592,487.01$      
DANGEROUS BUILDINGS 8,220,917.44$           8,220,917.44$        54,032.37$           240,791.42$         8,053,087.98$        8,034,462.50$        -$                     -$                     186,454.94$         167,829.46$         
HOUSING CODE ENFORCEMENT 5,315,190.44$           5,315,190.44$        3,343,230.17$      3,075,190.83$      5,178,688.04$        5,035,482.49$        -$                     -$                     279,707.95$         136,502.40$         
NON-PROFIT PLANNING 267,692.97$              266,141.90$           103,027.96$         106,036.87$         227,078.29$           216,373.52$           -$                     49,768.38$           49,768.38$           (9,153.70)$            
CDBG ADMINISTRATION 38,054,370.64$         37,527,497.05$      5,122,926.98$      5,956,611.66$      38,201,643.81$      37,061,969.14$      -$                     192,634.70$         465,527.91$         (339,907.87)$        
SUBTOTAL PLANNING AND ADMINISTRATION 38,322,063.61$         37,793,638.95$      5,225,954.94$      6,062,648.53$      38,428,722.10$      37,278,342.66$      -$                     242,403.08$         515,296.29$         (349,061.57)$        
             TOTAL CDBG 151,288,567.71$       123,493,206.19$    24,166,790.53$    25,398,295.12$    118,462,476.44$    106,836,511.34$    8,714,212.05$      17,355,621.51$    16,656,694.85$    15,470,469.76$    
TOTAL HOUSTON BUSINESS DEVELOPMENT LOANS 16,362,861.38$         5,289,161.14$        3,000,000.00$      3,000,000.00$      3,624,313.00$        5,254,009.75$        -$                     -$                     35,151.39$           12,738,548.38$    
TOTAL HOUSTON BUSINESS DEVELOPMENT EXPENSES 9,743,521.18$           5,875,848.66$        -$                     1,239,499.05$      440,674.54$           5,875,848.66$        -$                     312,591.50$         -$                     8,990,255.14$      
             TOTAL HBDI 26,106,382.56$         11,165,009.80$      3,000,000.00$      4,239,499.05$      4,064,987.54$        11,129,858.41$      -$                     312,591.50$         35,151.39$           21,728,803.52$    

177,394,950.27$       134,658,215.99$    27,166,790.53$    29,637,794.17$    122,527,463.98$    117,966,369.75$    8,714,212.05$      17,668,213.01$    16,691,846.24$    37,199,273.28$    

             GRAND TOTAL 177,394,950.27$       134,658,215.99$    27,166,790.53$    29,637,794.17$    122,527,463.98$    117,966,369.75$    8,714,212.05$      17,668,213.01$    16,691,846.24$    37,199,273.28$    
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PUBLIC FACILITIES & IMPROVEMENTS
32000001-2011 03-10C72 10C72 HCD-PRJ-ACRES HOME -$                                         -$                       -$                                         -$                       (0.00)$                    -$                                          -$                                     -$                                        -$                                    
32000001-2011 03-10C93 10C93 HCD-PJR-FORT BEND CENTER 10,000.00$                             -$                       -$                                         -$                       10,000.00$           -$                                          -$                                     -$                                        -$                                    
32000001-2011 03-10C73 10C73 HCD-PRJ-HBDI -$                                         -$                       0.00$                                       -$                       (0.00)$                    -$                                          -$                                     -$                                        -$                                    
32000056-2009 03-A568 A568 HCD-INTERFAITH MINISTRIES -$                                         -$                       (5,206.80)$                             -$                       5,206.80$              -$                                          -$                                     -$                                        -$                                    
32000001-2011 03-10C74 10C74 HCD-PRJ-MAGNOLIA HOTEL -$                                         -$                       (0.00)$                                     -$                       0.00$                     -$                                          -$                                     -$                                        -$                                    
32000056-2009 03-92PL 92PL HCD-PARKING LOT OVERLAY DESIGN -$                                         -$                       (976.50)$                                 -$                       976.50$                 -$                                          -$                                     -$                                        -$                                    
32000001-2012 03-11C19 11C19 HCD-PRI-ST MONICA FOOD PANTRY 675,000.00$                          -$                       -$                                         -$                       675,000.00$         -$                                          -$                                     -$                                        -$                                    
32000001-2011 03-10C70 10C70 HCD-PRJ-PROGRAM DELIVERY COST 2,434.09$                               -$                       -$                                         -$                       2,434.09$              -$                                          -$                                     -$                                        -$                                    
32000001-2012 03-11C70 11C70 HCD-PRJ-NEIGH FACILITIES PROGRAM DELIVERY 300,000.00$                          -$                       -$                                         -$                       300,000.00$         -$                                          -$                                     -$                                        -$                                    
32000001-2012 03-11C95 11C95 HCD-UNA-NEIGH FACILITIES RETROFIT 537,369.00$                          -$                       -$                                         -$                       537,369.00$         -$                                          -$                                     -$                                        -$                                    

GENERAL PUBLIC FACILITIES TOTAL 1,524,803.09$                       -$                       (6,183.30)$                             -$                       1,530,986.39$      -$                                          -$                                     -$                                        -$                                    
32000001-2011 03A-10C27 10C27 HCD-PRI-FT BEND SENIOR CITIZEN CENTER 250,000.00$                          -$                       -$                                         250,000.00$         -$                       -$                                          -$                                     -$                                        -$                                    
32000001-2010 03A-9C18 9C18 HCD-PRI-FT BEND SENIOR COMMUNITY CENTER 250,000.00$                          -$                       -$                                         250,000.00$         -$                       -$                                          -$                                     -$                                        -$                                    

SENIOR CENTERS TOTAL 500,000.00$                          -$                       -$                                         500,000.00$         -$                       -$                                          -$                                     -$                                        -$                                    
32000001-2012 03C-11S37 11S37 HCD-PSH-ESSN & SUPP SVC UNALLOCATED 40,204.00$                             -$                       -$                                         -$                       40,204.00$           -$                                          -$                                     -$                                        -$                                    

HOMELESS FACILITIES TOTAL 40,204.00$                             -$                       -$                                         -$                       40,204.00$           -$                                          -$                                     -$                                        -$                                    
32000001-2011 03-10C77 10C77 8991 Open HCD-PRJ-COMM FAMILY CENTER 20,000.00$                             11,367.05$           15,804.83$                             -$                       4,195.17$              1,290,000.00$                        138,721.72$                       1,285,804.23$                      4,195.77$                           
32000002-2006 03E-4C43 4C43 8991 Open COMMUNITY FAMILY CENTER 500,000.00$                          -$                       500,000.00$                          -$                       -$                       -$                                          -$                                     -$                                        -$                                    
32000001-2007 03E-6C17 6C17 8991 Open COMMUNITY FAMILY CENTER 770,000.00$                          -$                       769,999.40$                          -$                       0.60$                     -$                                          -$                                     -$                                        -$                                    

COMMUNITY FAMILY CENTER TOTAL 1,290,000.00$                       11,367.05$           1,285,804.23$                       -$                       4,195.77$              1,290,000.00$                        138,721.72$                       1,285,804.23$                      4,195.77$                           
32000001-2011 03E-10C11 10C11 10375 Open HCD-PUB-DELUXE THEATRE LIBRARY 1,500,000.00$                       122,716.50$         122,716.50$                          255,419.67$         1,121,863.83$      2,315,000.00$                        32,428.52$                         555,986.78$                         1,759,013.22$                   
32000001-2011 03E-10C92 10C92 10375 Open HCD-PRJ-DELUXE THEATRE 15,000.00$                             3,907.34$              3,907.34$                               -$                       11,092.66$           -$                                          -$                                     -$                                        -$                                    
32000001-2009 03E-8C27 8C27 10375 Open DELUXE THEATER RENOVATION 800,000.00$                          19,747.00$           543,305.26$                          249,310.74$         7,384.00$              -$                                          -$                                     -$                                        -$                                    

DELUXE THEATER RENOVATION (HUD 10375) TOTAL 2,315,000.00$                       146,370.84$         669,929.10$                          504,730.41$         1,140,340.49$      2,315,000.00$                        32,428.52$                         555,986.78$                         1,759,013.22$                   
32000004-2006 03E-2C71 2C71 HCD-PUB-DELUXE THEATRE 475,205.22$                          -$                       -$                                         -$                       475,205.22$         -$                                          -$                                     -$                                        -$                                    
32000001-2006 03E-5C76 5C76 HCD-LIB-DELUXE THEATRE 421,739.81$                          -$                       -$                                         -$                       421,739.81$         -$                                          -$                                     -$                                        -$                                    
32000001-2008 03E-7C28 7C28 HCD-PUB-DELUXE THEATRE 465,612.26$                          -$                       -$                                         -$                       465,612.26$         -$                                          -$                                     -$                                        -$                                    
32000001-2009 03E-8C29 8C29 HCD-PUB-DELUXE THEATRE 297,442.71$                          -$                       -$                                         -$                       297,442.71$         -$                                          -$                                     -$                                        -$                                    

DELUXE THEATER RENOVATION-OTHER TOTAL 1,660,000.00$                       -$                       -$                                         -$                       1,660,000.00$      -$                                          -$                                     -$                                        -$                                    
DELUXE THEATER RENOVATION COMBINED TOTAL 3,975,000.00$                       146,370.84$         669,929.10$                          504,730.41$         2,800,340.49$      2,315,000.00$                        32,428.52$                         555,986.78$                         1,759,013.22$                   

32000001-2011 03-10C79 10C79 10568 Open HCD-PRJ-FONDREN HPD 16,562.06$                             9,232.64$              16,562.06$                             -$                       -$                       2,516,562.06$                        35,941.56$                         2,516,562.06$                      -$                                    
32000001-2011 03E-10C15 10C15 10568 Open HPD-PUB-FONDREN POLICE STATION 500,000.00$                          -$                       500,000.00$                          -$                       -$                       -$                                          -$                                     -$                                        -$                                    
32000001-2010 03E-9C11 9C11 10568 Open HOUSTON POLICE DEPT-FONDREN 2,000,000.00$                       -$                       2,000,000.00$                       -$                       -$                       -$                                          -$                                     -$                                        -$                                    

FONDREN POLICE STATION TOTAL 2,516,562.06$                       9,232.64$              2,516,562.06$                       -$                       -$                       2,516,562.06$                        35,941.56$                         2,516,562.06$                      -$                                    
32000005-2006 03E-1C77 1C77 10241 Open HARRIS COUNTY CEMETERY 15,147.72$                             -$                       -$                                         15,147.72$           -$                       800,000.00$                            -$                                     -$                                        800,000.00$                      
32000004-2006 03E-2C69 2C69 10241 Open HARRIS COUNTY CEMETERY 39,752.20$                             -$                       -$                                         39,752.20$           -$                       -$                                          -$                                     -$                                        -$                                    
32000003-2006 03E-3C77 3C77 10241 Open HARRIS COUNTY CEMETERY 4,322.49$                               -$                       -$                                         4,322.49$              -$                       -$                                          -$                                     -$                                        -$                                    
32000001-2006 03E-5C57 5C57 10241 Open HARRIS COUNTY CEMETERY 109,003.61$                          -$                       -$                                         109,003.61$         -$                       -$                                          -$                                     -$                                        -$                                    
32000001-2009 03E-8C26 8C26 10241 Open HARRIS COUNTY CEMETERY 425,677.89$                          -$                       -$                                         425,677.89$         -$                       -$                                          -$                                     -$                                        -$                                    
32000006-2006 03E-C079 C079 10241 Open HARRIS COUNTY CEMETERY 53,438.10$                             -$                       -$                                         53,438.10$           -$                       -$                                          -$                                     -$                                        -$                                    
32000013-2006 03E-C381 C381 10241 Open HARRIS COUNTY CEMETERY 25,965.97$                             -$                       -$                                         25,965.97$           -$                       -$                                          -$                                     -$                                        -$                                    
32000012-2006 03E-C476 C476 10241 Open HARRIS COUNTY CEMETERY 0.78$                                       -$                       -$                                         0.78$                     -$                       -$                                          -$                                     -$                                        -$                                    
32000010-2006 03E-C652 C652 10241 Open HARRIS COUNTY CEMETERY 41,399.84$                             -$                       -$                                         41,399.84$           -$                       -$                                          -$                                     -$                                        -$                                    
32000008-2006 03E-C857 C857 10241 Open HARRIS COUNTY CEMETERY 2,789.39$                               -$                       -$                                         2,789.39$              -$                       -$                                          -$                                     -$                                        -$                                    
32000007-2006 03E-C982 C982 10241 Open HARRIS COUNTY CEMETERY 49,227.04$                             -$                       -$                                         49,227.04$           -$                       -$                                          -$                                     -$                                        -$                                    
32000009-2006 03O-C791 C791 HARRIS COUNTY CEMETERY 33,274.97$                             -$                       -$                                         33,274.97$           -$                       -$                                          -$                                     -$                                        -$                                    

HARRIS COUNTY CEMETERY TOTAL 800,000.00$                          -$                       -$                                         800,000.00$         -$                       800,000.00$                            -$                                     -$                                        800,000.00$                      
32000001-2011 03E-10C20 10C20 10941 Open HCD-PRI-KOREAN COMMUNITY CTR 500,000.00$                          500,000.00$         500,000.00$                          -$                       -$                       509,101.03$                            509,101.03$                       509,101.03$                         -$                                    
32000001-2011 03E-10C90 10C90 10941 Open HCD-PRJ-KOREAN COMMUNITY CNTR 9,101.03$                               8,442.86$              9,493.71$                               -$                       (392.68)$                -$                                          -$                                     -$                                        -$                                    

KOREAN COMMUNITY CNTR TOTAL 509,101.03$                          508,442.86$         509,493.71$                          -$                       (392.68)$                509,101.03$                            509,101.03$                       509,101.03$                         -$                                    
32000001-2011 03-10C76 10C76 11041 Open HCD-PRJ-PRO VISION 15,000.00$                             10,479.67$           11,794.68$                             -$                       3,205.32$              965,000.00$                            62,745.44$                         62,745.44$                            902,254.56$                      
32000001-2011 03E-10C26 10C26 11041 Open HCD-PRI-PRO VISION CHARTER SCHOOL 500,000.00$                          (38.77)$                  -$                                         200,000.00$         300,000.00$         -$                                          -$                                     -$                                        -$                                    
32000001-2009 03E-8C28 8C28 11041 Open HCD-PRI_PRO VISION CHARTER SCHOOL 250,000.00$                          51,144.66$           51,144.66$                             198,855.34$         -$                       -$                                          -$                                     -$                                        -$                                    
32000001-2010 03E-9C17 9C17 11041 Open HCD-PRI-PRO VISION CHARTER SCHOOL 500,000.00$                          -$                       -$                                         500,000.00$         -$                       -$                                          -$                                     -$                                        -$                                    

PRO-VISION CHARTER SCHOOL TOTAL 1,265,000.00$                       61,585.56$           62,939.34$                             898,855.34$         303,205.32$         965,000.00$                            62,745.44$                         62,745.44$                            902,254.56$                      
32000001-2011 03-10C78 10C78 10378 Open HCD-PRJ-STANAKER LIBRARY 32,000.00$                             23,177.29$           26,183.64$                             -$                       5,816.36$              1,022,000.00$                        707,095.02$                       951,396.17$                         70,603.83$                        
32000001-2011 03E-10C12 10C12 10378 Open HCD-LIB-STANAKER LIBRARY 500,000.00$                          500,000.00$         500,000.00$                          -$                       -$                       -$                                          -$                                     -$                                        -$                                    
32000001-2010 03E-9C12 9C12 10378 Open GSD-LIB-STANAKER LIBRARY 500,000.00$                          217,205.91$         459,448.16$                          39,905.84$           646.00$                 -$                                          -$                                     -$                                        -$                                    

STANAKER LIBRARY TOTAL 1,032,000.00$                       740,383.20$         985,631.80$                          39,905.84$           6,462.36$              1,022,000.00$                        707,095.02$                       951,396.17$                         70,603.83$                        
32000001-2011 03-10C80 10C80 10440 Open HCD-PRJ-THE CENTER 6,233.08$                               5,350.71$              6,233.08$                               -$                       -$                       506,233.08$                            81,789.33$                         506,233.08$                         -$                                    
32000001-2009 03E-8C11 8C11 10440 Open HCD-PSH-THE CENTER 201,829.00$                          -$                       201,829.00$                          -$                       -$                       -$                                          -$                                     -$                                        -$                                    
32000001-2010 03E-9C15 9C15 10440 Open HCD-PRI-THE CENTER 298,171.00$                          34,000.00$           298,171.00$                          -$                       -$                       -$                                          -$                                     -$                                        -$                                    

THE CENTER TOTAL 506,233.08$                          39,350.71$           506,233.08$                          -$                       -$                       506,233.08$                            81,789.33$                         506,233.08$                         -$                                    
32000001-2011 03-10C81 10C81 10402 Open HCD-PRJ-VIETNAMESE COMMUNITY CENTER 29,000.00$                             24,277.07$           27,693.93$                             -$                       1,306.07$              528,500.00$                            362,529.82$                       527,074.81$                         1,425.19$                           
32000001-2010 03E-9C16 9C16 10402 Open HCD-PSH-VIETNAMESE CENTER 499,500.00$                          208,913.23$         499,500.00$                          -$                       -$                       -$                                          -$                                     -$                                        -$                                    

VIETNAMESE COMMUNITY CENTER TOTAL 528,500.00$                          233,190.30$         527,193.93$                          -$                       1,306.07$              528,500.00$                            362,529.82$                       527,074.81$                         1,425.19$                           
32000001-2011 03E-10C22 10C22 HCD-PRI-SEHAH 75,000.00$                             -$                       -$                                         -$                       75,000.00$           -$                                          -$                                     -$                                        -$                                    
32000001-2011 03E-10C25 10C25 HCD-PRI-SHIFA FAMILY CENTER 200,000.00$                          -$                       -$                                         -$                       200,000.00$         -$                                          -$                                     -$                                        -$                                    
32000001-2011 03E-10C24 10C24 HCD-PRI-STAR OF HOPE MISSION 300,000.00$                          -$                       -$                                         300,000.00$         -$                       -$                                          -$                                     -$                                        -$                                    
32000001-2012 03E-11C13 11C13 HCD-PRI-VILLAGE LEARNING CNTR 314,000.00$                          -$                       -$                                         -$                       314,000.00$         -$                                          -$                                     -$                                        -$                                    
32000001-2011 03E-10C10 10C10 HCD-UNA-NEIGHBORHOOD FAC.UNA 2,200,000.00$                       -$                       -$                                         -$                       2,200,000.00$      -$                                          -$                                     -$                                        -$                                    
32000001-2011 03E-10C84 10C84 HCD-UNA-COMMUNITY FACILITY 16,286.75$                             -$                       -$                                         -$                       16,286.75$           -$                                          -$                                     -$                                        -$                                    
32000001-2012 03E-11C10 11C10 HCD-UNA-NEIGHBORHOOD FACILITIES UNALLOCATED 190,425.00$                          -$                       -$                                         -$                       190,425.00$         -$                                          -$                                     -$                                        -$                                    
32000005-2006 03E-1C17 1C17 NEIGHBORHOOD FACILITIES 47,180.49$                             -$                       -$                                         -$                       47,180.49$           -$                                          -$                                     -$                                        -$                                    
32000003-2006 03E-3C17 3C17 NEIGHBORHOOD FACILITIES 167,349.39$                          -$                       -$                                         -$                       167,349.39$         -$                                          -$                                     -$                                        -$                                    
32000001-2009 03E-8C10 8C10 NEIGHBORHOOD FACILITIES IMPROVEMENTS 64,802.49$                             -$                       -$                                         -$                       64,802.49$           -$                                          -$                                     -$                                        -$                                    
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32000001-2010 03E-9C10 9C10 UNALLOCATED-COMMUNITIES FACILITIES 1,259,575.00$                       -$                       -$                                         -$                       1,259,575.00$      -$                                          -$                                     -$                                        -$                                    
32000006-2006 03E-C017 C017 NEIGHBORHOOD FACILITIES 459,776.93$                          -$                       -$                                         -$                       459,776.93$         -$                                          -$                                     -$                                        -$                                    

NEIGHBORHOOD FACILITIES TOTAL 17,716,792.22$                     1,749,923.16$      7,063,787.25$                       2,543,491.59$      8,109,513.38$      10,452,396.17$                      1,930,352.44$                    6,914,903.60$                      3,537,492.57$                   
32000001-2011 03-10C82 10C82 10707 Open HCD-PRJ-SPARKS CORNELIUS 1,351.41$                               375.89$                 1,351.41$                               -$                       0.00$                     91,351.41$                              375.89$                               91,351.41$                            -$                                    
32000001-2010 03F-9C28 9C28 10707 Open HCD-SPK-CORNELIUS ELEM 90,000.00$                             -$                       90,000.00$                             -$                       -$                       -$                                          -$                                     -$                                        -$                                    

CORNELIUS ELEMENTARY SPARKS TOTAL 91,351.41$                             375.89$                 91,351.41$                             -$                       0.00$                     91,351.41$                              375.89$                               91,351.41$                            -$                                    
32000001-2010 03F-9C23 9C23 SPARKS-EASTWOOD ACADEMY 10,000.00$                             -$                       -$                                         10,000.00$           -$                       -$                                          -$                                     -$                                        -$                                    
32000001-2011 03-10C85 10C85 11074 Open HCD-PRJ-SPARKS EASTWOOD 15,000.00$                             642.60$                 900.42$                                  -$                       14,099.58$           90,000.00$                              860.70$                               860.70$                                 89,139.30$                        
32000001-2011 03F-10C43 10C43 11074 Open MYR-SPK-EASTWOOD ACADEMY 75,000.00$                             -$                       -$                                         75,000.00$           -$                       -$                                          -$                                     -$                                        -$                                    

EASTWOOD ACADEMY SPARKS TOTAL 100,000.00$                          642.60$                 900.42$                                  85,000.00$           14,099.58$           90,000.00$                              860.70$                               860.70$                                 89,139.30$                        
32000001-2011 03-10C86 10C86 10898 Open HCD-PRJ-SPARKS HOLLIBROOK 4,318.33$                               3,941.29$              4,318.33$                               -$                       0.00$                     79,318.33$                              79,318.33$                         79,318.33$                            -$                                    
32000001-2011 03F-10C41 10C41 10898 Open MYR-SPK-HOLLIBROOK ELEMENTARY 75,000.00$                             75,000.00$           75,000.00$                             -$                       -$                       -$                                          -$                                     -$                                        -$                                    

HOLLIBROOK ELEMENTARY SPARKS TOTAL 79,318.33$                             78,941.29$           79,318.33$                             -$                       0.00$                     79,318.33$                              79,318.33$                         79,318.33$                            -$                                    
32000001-2011 03-10C87 10C87 11076 Open HCD-PRJ-SPARKS KETTELSEN 15,000.00$                             3,750.07$              3,857.35$                               -$                       11,142.65$           90,000.00$                              3,748.71$                            3,748.71$                              86,251.29$                        
32000001-2011 03F-10C45 10C45 11076 Open MYR-SPK-KETELSON ELEMENTARY 75,000.00$                             -$                       -$                                         75,000.00$           -$                       -$                                          -$                                     -$                                        -$                                    

KETTELSEN ELEMENTARY SPARKS TOTAL 90,000.00$                             3,750.07$              3,857.35$                               75,000.00$           11,142.65$           90,000.00$                              3,748.71$                            3,748.71$                              86,251.29$                        
32000001-2011 03-10C88 10C88 11075 Open HCD-PRJ-SPARKS MCREYNOLDS 15,000.00$                             565.76$                 682.06$                                  -$                       14,317.94$           65,000.00$                              652.27$                               652.27$                                 64,347.73$                        
32000001-2011 03F-10C44 10C44 11075 Open MYR-SPK-MC REYNOLDS MIDDLE SCHOOL 50,000.00$                             -$                       -$                                         50,000.00$           -$                       -$                                          -$                                     -$                                        -$                                    

MCREYNOLDS MIDDLE SCHOOL TOTAL 65,000.00$                             565.76$                 682.06$                                  50,000.00$           14,317.94$           65,000.00$                              652.27$                               652.27$                                 64,347.73$                        
32000001-2011 03-10C89 10C89 11073 Open HCD-PRJ-SPARKS MORENO 15,000.00$                             2,433.39$              2,510.92$                               -$                       12,489.08$           90,000.00$                              2,412.16$                            2,412.16$                              87,587.84$                        
32000001-2011 03F-10C42 10C42 11073 Open MYR-SPK-MORENO ELEMENTARY 75,000.00$                             -$                       -$                                         75,000.00$           -$                       -$                                          -$                                     -$                                        -$                                    

MORENO ELEMENTARY SPARKS TOTAL 90,000.00$                             2,433.39$              2,510.92$                               75,000.00$           12,489.08$           90,000.00$                              2,412.16$                            2,412.16$                              87,587.84$                        
32000001-2012 03F-11C17 11C17 MYR-SPK-BERRY ELEMENTARY 87,500.00$                             -$                       -$                                         87,500.00$           -$                       -$                                          -$                                     -$                                        -$                                    
32000001-2012 03F-11C18 11C18 MYR-SPK-TIJERINA ELEMENTARY 87,500.00$                             -$                       -$                                         87,500.00$           -$                       -$                                          -$                                     -$                                        -$                                    
32000001-2012 03F-11C16 11C16 MYR-SPK-SNEED ELEMENTARY 87,500.00$                             -$                       -$                                         -$                       87,500.00$           -$                                          -$                                     -$                                        -$                                    
32000001-2012 03F-11C15 11C15 MYR-SPK-TREASURE FOREST ELEM. 87,500.00$                             -$                       -$                                         87,500.00$           -$                       -$                                          -$                                     -$                                        -$                                    

OTHER SPARKS TOTAL 350,000.00$                          -$                       -$                                         262,500.00$         87,500.00$           -$                                          -$                                     -$                                        -$                                    
SPARKS TOTAL 865,669.74$                          86,709.00$           178,620.49$                          547,500.00$         139,549.25$         505,669.74$                            87,368.06$                         178,343.58$                         327,326.16$                      

32000001-2011 03F-10C91 10C91 10617 Open HCD-PRJ-GLENBROOK PARK 22,000.00$                             20,723.27$           22,015.19$                             -$                       (15.19)$                  2,522,000.00$                        1,331,171.70$                    1,509,706.38$                      1,012,293.62$                   
32000001-2010 03F-9C01 9C01 10617 Open PRD-PRK-GLENBROOK PRK & POOL 500,000.00$                          85,967.38$           260,233.03$                          39,766.97$           200,000.00$         -$                                          -$                                     -$                                        -$                                    
32000001-2010 03F-9C02 9C02 10617 Open PRD-PRK-GLENBROOK PRK & POOL 2,000,000.00$                       1,360,223.33$      1,364,223.33$                       70,439.11$           565,337.56$         -$                                          -$                                     -$                                        -$                                    

GLENBROOK PRK & POOL TOTAL 2,522,000.00$                       1,466,913.98$      1,646,471.55$                       110,206.08$         765,322.37$         2,522,000.00$                        1,331,171.70$                    1,509,706.38$                      1,012,293.62$                   
32000001-2011 03-10C71 10C71 10618 Open HCD-PRJ-MOODY PARK 15,000.00$                             6,464.99$              7,090.57$                               -$                       7,909.43$              515,000.00$                            225,644.79$                       347,409.88$                         167,590.12$                      
32000001-2009 03E-8C19 8C19 10618 Open MOODY PARK RECREATION CENTER 500,000.00$                          136,956.52$         341,456.94$                          158,543.06$         -$                       -$                                          -$                                     -$                                        -$                                    

MOODY PARK RECREATION CENTER TOTAL 515,000.00$                          143,421.51$         348,547.51$                          158,543.06$         7,909.43$              515,000.00$                            225,644.79$                       347,409.88$                         167,590.12$                      
32000001-2007 03F-6C29 6C29 8902 Open BREWSTER PARK 456,000.00$                          -$                       452,507.50$                          -$                       3,492.50$              456,000.00$                            -$                                     448,091.60$                         7,908.40$                           
32000001-2007 03F-6C30 6C30 8903 Open CLARK PARK-IMPROVEMENTS 567,000.00$                          -$                       560,103.03$                          -$                       6,896.97$              567,000.00$                            -$                                     551,972.18$                         15,027.82$                        
32000001-2007 03F-6C31 6C31 8904 Open HENNESSY PARK 477,000.00$                          -$                       470,123.22$                          -$                       6,876.78$              477,000.00$                            -$                                     460,428.18$                         16,571.82$                        
32000001-2011 03F-10C61 10C61 PRD-PRK-SCHWARTZ PARK 350,000.00$                          -$                       -$                                         -$                       350,000.00$         -$                                          -$                                     -$                                        -$                                    
32000002-2006 03F-4C17 4C17 NEIGHBORHOOD FACILITIES 120,667.63$                          -$                       -$                                         -$                       120,667.63$         -$                                          -$                                     -$                                        -$                                    

PARKS, RECREATIONAL FACILITIES TOTAL 5,873,337.37$                       1,697,044.49$      3,656,373.30$                       816,249.14$         1,400,714.93$      5,042,669.74$                        1,644,184.55$                    3,495,951.80$                      1,546,717.94$                   
32000001-2012 03O-11C11 11C11 11023 Open HFD-PSO-FIRE TRUCKS 3,000,000.00$                       2,996,885.00$      2,996,885.00$                       2,997,813.00$      (2,994,698.00)$    3,000,000.00$                        2,996,885.00$                    2,996,885.00$                      3,115.00$                           

FIRE STATION/EQUIPMENT TOTAL 3,000,000.00$                       2,996,885.00$      2,996,885.00$                       2,997,813.00$      (2,994,698.00)$    3,000,000.00$                        2,996,885.00$                    2,996,885.00$                      3,115.00$                           
32000001-2011 03P-10C18 10C18 10647 Open HCD-PRI-IBN SINA CLINIC 1,200,000.00$                       351,030.18$         552,986.41$                          721,023.59$         (74,010.00)$          1,232,000.00$                        337,274.31$                       510,201.30$                         721,798.70$                      
32000001-2011 03-10C75 10C75 10647 Open IBN-SIGNA COMMUNITY MEDICAL CENTER 32,000.00$                             30,044.32$           31,760.90$                             -$                       239.10$                 -$                                          -$                                     -$                                        -$                                    

IBN SINA CLINIC TOTAL 1,232,000.00$                       381,074.50$         584,747.31$                          721,023.59$         (73,770.90)$          1,232,000.00$                        337,274.31$                       510,201.30$                         721,798.70$                      
32000001-2011 03-10C94 10C94 11037 Open HCD-PRJ-IBN SINA DENTAL CTR 10,000.00$                             -$                       -$                                         -$                       10,000.00$           1,310,000.00$                        800,428.00$                       800,428.00$                         509,572.00$                      
32000001-2012 03E-11C14 11C14 11037 Open HCD-PRI-IBN SINA DENTAL 1,300,000.00$                       800,428.00$         800,428.00$                          74,572.00$           425,000.00$         -$                                          -$                                     -$                                        -$                                    

IBN SINA DENTAL CLINIC TOTAL 1,310,000.00$                       800,428.00$         800,428.00$                          74,572.00$           435,000.00$         1,310,000.00$                        800,428.00$                       800,428.00$                         509,572.00$                      
HEALTH FACILITIES TOTAL 2,542,000.00$                       1,181,502.50$      1,385,175.31$                       795,595.59$         361,229.10$         2,542,000.00$                        1,137,702.31$                    1,310,629.30$                      1,231,370.70$                   

32000015-2006 03S-C180 C180 THOMAS STREET CLINIC REHAB. -$                                         -$                       (17,531.75)$                           -$                       17,531.75$           -$                                          -$                                     -$                                        -$                                    
32000014-2006 03S-C204 C204 THOMAS ST AIDS CLINIC PHASE II -$                                         -$                       (17,417.20)$                           -$                       17,417.20$           -$                                          -$                                     -$                                        -$                                    

FACILITIES FOR AIDS PATIENTS TOTAL -$                                         -$                       (34,948.95)$                           -$                       34,948.95$           -$                                          -$                                     -$                                        -$                                    
TOTAL PUBLIC FACILITIES & IMPROVEMENTS 31,197,136.68$                     7,625,355.15$      15,061,088.61$                     7,653,149.32$      8,482,898.75$      21,037,065.91$                      7,709,124.30$                    14,718,369.70$                    6,318,696.21$                   
CLEARANCE, DEMOLITION, REMEDIATION

32000001-2011 04-10K02 10K02 10744 Open HPD-BLD-NPC CODE ENFORCEMENT 866,300.00$                          849.79$                 865,507.93$                          -$                       792.07$                 866,300.00$                            2,609.21$                            865,507.93$                         792.07$                              
32000001-2010 04-9K00 9K00 10330 Open DANGEROUS BUILDING CLEARANCE 2,804,520.09$                       (4,694.94)$            2,804,520.09$                       -$                       (0.00)$                    2,804,520.09$                        -$                                     2,804,520.09$                      -$                                    
32000001-2011 04-10K00 10K00 10737 Open HPD-BLD-NPC DANGEROUS BUILDING 3,071,700.00$                       24,357.08$           3,085,720.60$                       -$                       (14,020.60)$          3,071,700.00$                        5,157.80$                            3,071,700.00$                      -$                                    
32000001-2009 04-8K01 8K01 9800 Open CITY LEGAL - TITLE SEARCH 422,819.32$                          -$                       422,819.32$                          -$                       0.00$                     422,819.32$                            -$                                     422,819.32$                         -$                                    
32000001-2011 04-10K01 10K01 10757 Open LGL-BLD-LGL SUPPORT DANGER BLD 545,000.00$                          30,755.03$           363,942.01$                          -$                       181,057.99$         545,000.00$                            229,004.51$                       359,337.13$                         185,662.87$                      
32000001-2010 04-9K01 9K01 10377 Open LEGAL TITLE SEARCHES 510,578.03$                          2,765.41$              510,578.03$                          -$                       0.00$                     510,578.03$                            4,019.90$                            510,578.03$                         -$                                    

CLEARANCE, DEMOLITION, REMEDIATION TOTAL 8,220,917.44$                       54,032.37$           8,053,087.98$                       -$                       167,829.46$         8,220,917.44$                        240,791.42$                       8,034,462.50$                      186,454.94$                      
PUBLIC SERVICES

32000001-2012 05-11S76 11S76 11033 Open HCD-PSH-SEARCH MOBLIE OUTREACH 131,640.35$                          23,167.78$           23,167.78$                             108,472.57$         -$                       139,942.35$                            26,348.88$                         26,348.88$                            113,593.47$                      
32000001-2012 05-11S77 11S77 11033 Open HCD-SEARCH ADMIN 8,302.00$                               3,181.10$              3,181.10$                               5,120.90$              -$                       -$                                          -$                                     -$                                        -$                                    

SEARCH TOTAL FOR HUD #11033 139,942.35$                          26,348.88$           26,348.88$                             113,593.47$         -$                       139,942.35$                            26,348.88$                         26,348.88$                            113,593.47$                      
32000001-2011 05-10S76 10S76 10772 Open HCD-PSH-S.E.A.R.C.H. MOBILE 150,000.00$                          80,955.84$           145,623.51$                          4,376.49$              (0.00)$                    150,000.00$                            92,102.09$                         145,623.51$                         4,376.49$                           
32000001-2011 05-10S45 10S45 10792 Open HLT-PSO-EL CENTRO DE CORAZON 45,069.00$                             32,585.22$           45,069.00$                             -$                       0.00$                     45,069.00$                              38,827.10$                         45,069.00$                            -$                                    
32000001-2011 05-10S72 10S72 10602 Open HCD-PSH-HOMELESS MGT INFO SYS 53,349.79$                             20,706.46$           53,349.79$                             -$                       -$                       53,349.79$                              25,737.91$                         53,349.79$                            -$                                    
32000001-2012 05-11S72 11S72 11015 Open HCD-PSH-HOMELESS MGT INFO SYS 54,083.00$                             30,816.65$           30,816.65$                             24,644.21$           (1,377.86)$            54,083.00$                              29,438.79$                         29,438.79$                            24,644.21$                        
32000012-2006 05-S479 S479 F177 HOMELESS COLD & WET PROG. 1,674.49$                               -$                       -$                                         -$                       1,674.49$              -$                                          -$                                     -$                                        -$                                    
32000001-2010 05-9S46 9S46 10401 Open MOBILE LIBRARY 90,138.00$                             21.42$                   90,138.00$                             -$                       0.00$                     90,138.00$                              -$                                     90,138.00$                            -$                                    
32000001-2011 05-10S46 10S46 10736 Open HPL-PSO-MOBILE LIBRARY 125,000.00$                          79,938.53$           124,991.46$                          -$                       8.54$                     125,000.00$                            86,638.50$                         124,991.46$                         8.54$                                  
32000001-2012 05-11S46 11S46 11079 Open HPL-PSO-MOBILE LIBRARY 111,388.00$                          5,588.36$              5,588.36$                               -$                       105,799.64$         111,388.00$                            5,588.36$                            5,588.36$                              105,799.64$                      
32000001-2011 05-10S69 10S69 HCD-PSH-RAPID RE-HOUSING 54,917.00$                             -$                       -$                                         -$                       54,917.00$           -$                                          -$                                     -$                                        -$                                    
32000001-2008 05-7S12 7S12 9184 Open RE-ENTRY PROGRAM 126,291.27$                          (34,536.57)$          126,291.27$                          -$                       0.00$                     126,291.27$                            -$                                     126,291.27$                         -$                                    
32000001-2009 05-8S13 8S13 9763 Completed MAYOR'S IMMIGRANT & REFUGE 67,603.00$                             (33.60)$                  131,647.22$                          -$                       (64,044.22)$          67,603.00$                              -$                                     67,603.00$                            -$                                    
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32000001-2012 05-11S20 11S20 11039 Open HLT-PSO-RE-ENTRY PROGRAM 60,242.00$                             59,995.03$           59,995.03$                             -$                       246.97$                 60,242.00$                              52,106.04$                         52,106.04$                            8,135.96$                           
32000001-2009 05-8S12 8S12 RE-ENTRY/IMMIGRANT REFUGEE PRO -$                                         -$                       0.00$                                       -$                       (0.00)$                    -$                                          -$                                     -$                                        -$                                    
32000001-2011 05-10S43 10S43 10755 Open HLT-PSO-SUNNYSIDE HEALTH CTR 222,810.00$                          83,117.38$           259,017.46$                          -$                       (36,207.46)$          222,810.00$                            18,536.81$                         222,810.00$                         -$                                    
32000001-2008 05-7S35 7S35 8964 Completed TUBERCULOSIS CONTROL 525,219.23$                          (124.24)$                525,094.99$                          -$                       124.24$                 525,219.23$                            -$                                     525,219.23$                         -$                                    
32000001-2011 05-10S34 10S34 10576 Open HCD-PSH-ESSENTIAL&SUPPORT SERV 689,711.52$                          73,762.62$           689,711.52$                          -$                       0.00$                     689,711.52$                            79,448.98$                         689,711.52$                         -$                                    
32000001-2012 03C-11S34 11S34 10998 Open HCD-PSH-ESSENTIAL&SUPPOR SERV 659,796.00$                          521,595.02$         521,595.02$                          136,200.98$         2,000.00$              659,796.00$                            521,595.02$                       521,595.02$                         138,200.98$                      
32000001-2011 05-10S07 10S07 HCD-PSH-NEIGHBORHOOD PUB SERV 39,995.68$                             -$                       -$                                         -$                       39,995.68$           -$                                          -$                                     -$                                        -$                                    
32000001-2012 05-11S02 11S02 HCD-UNA-PUBLIC SERVICE UNA 18,024.22$                             -$                       -$                                         -$                       18,024.22$           -$                                          -$                                     -$                                        -$                                    

GENERAL PUBLIC SERVICES TOTAL 3,235,254.55$                       980,737.00$         2,835,278.16$                       278,815.15$         121,161.24$         3,120,643.16$                        976,368.48$                       2,725,883.87$                      394,759.29$                      
32000001-2012 05A-11S14 11S14 11020 Open HLT-PSO-ELDERLY SERVICE PRGM 447,717.00$                          420,488.29$         420,488.29$                          20,229.70$           6,999.01$              447,717.00$                            440,717.99$                       440,717.99$                         6,999.01$                           
32000001-2011 05A-10S47 10S47 10853 Open HCD-PSH-JEWISH COMMUNITY CTR 22,535.00$                             20,071.78$           22,535.00$                             -$                       -$                       22,535.00$                              22,535.00$                         22,535.00$                            -$                                    

SENIOR SERVICES TOTAL 470,252.00$                          440,560.07$         443,023.29$                          20,229.70$           6,999.01$              470,252.00$                            463,252.99$                       463,252.99$                         6,999.01$                           
32000001-2012 05B-11S38 11S38 11016 Open HCD-PSH-H.E.A.R.T PROG 242,861.41$                          90,506.75$           90,506.75$                             152,354.66$         -$                       280,595.53$                            103,197.26$                       103,197.26$                         177,398.27$                      
32000001-2012 05B-11S39 11S39 11016 Open HCD-PSH-H.E.A.R.T ADMIN 37,734.12$                             21,443.27$           21,443.27$                             25,043.61$           (8,752.76)$            -$                                          -$                                     -$                                        -$                                    

HEART TOTAL FOR HUD #11016 280,595.53$                          111,950.02$         111,950.02$                          177,398.27$         (8,752.76)$            280,595.53$                            103,197.26$                       103,197.26$                         177,398.27$                      
32000001-2011 05B-10S38 10S38 10583 Open HCD-PSH-H.E.A.R.T. 299,447.63$                          113,832.57$         299,447.63$                          -$                       (0.00)$                    299,447.63$                            136,756.52$                       299,447.63$                         -$                                    
32000001-2011 05B-10S50 10S50 10631 Open HCD-PSH-CENTER MENTAL RETARD 177,151.96$                          74,424.37$           177,151.96$                          -$                       (0.00)$                    177,151.96$                            106,851.19$                       177,151.96$                         -$                                    
32000001-2012 05B-11S29 11S29 11054 Open HCD-PSH-VILLAGE LEARNING CENTER 46,765.92$                             8,315.11$              8,315.11$                               42,053.17$           (3,602.36)$            46,765.92$                              4,712.75$                            4,712.75$                              42,053.17$                        

HANDICAPPED SERVICES TOTAL 803,961.04$                          308,522.07$         596,864.72$                          219,451.44$         (12,355.12)$          803,961.04$                            351,517.72$                       584,509.60$                         219,451.44$                      
32000001-2011 05D-10S19 10S19 10578 Open HCD-PSH-JUVENILE DELINQ PREV 456,599.49$                          53,264.10$           456,599.49$                          -$                       (0.00)$                    619,961.46$                            189,116.17$                       619,961.46$                         -$                                    
32000001-2011 05D-10S21 10S21 10578 Open HCD-PSH-JUVENILE DELINQ. ADMIN 163,361.97$                          21,709.75$           163,361.97$                          -$                       -$                       -$                                          -$                                     -$                                        -$                                    

JUVENILE DELINQ TOTAL FOR HUD #10578 619,961.46$                          74,973.85$           619,961.46$                          -$                       (0.00)$                    619,961.46$                            189,116.17$                       619,961.46$                         -$                                    
32000001-2012 05D-11S21 11S21 10995 Open HCD-PSH-JUVENILE DELINQUENCY. ADMIN 129,678.00$                          109,479.86$         109,479.86$                          20,198.14$           -$                       498,762.00$                            393,341.94$                       393,341.94$                         105,420.06$                      
32000001-2012 05D-11S19 11S19 10995 Open HCD-PSH-JUVENILE DELINQUENCY. PREVENTION 369,084.00$                          319,829.01$         319,829.01$                          85,221.92$           (35,966.93)$          -$                                          -$                                     -$                                        -$                                    

JUVENILE DELINQ TOTAL FOR HUD #10995 498,762.00$                          429,308.87$         429,308.87$                          105,420.06$         (35,966.93)$          498,762.00$                            393,341.94$                       393,341.94$                         105,420.06$                      
32000001-2011 05D-10S00 10S00 10575 Open PRD-PSO-MAYORS AFTER SCHOOL 406,741.18$                          -$                       406,741.18$                          -$                       -$                       406,741.18$                            5,011.15$                            406,741.18$                         -$                                    
32000001-2012 05D-11S00 11S00 10989 Open PRD-PSO-MAYOR'S AFTER SCHOOL 382,656.00$                          345,251.99$         345,251.99$                          39,543.08$           (2,139.07)$            382,656.00$                            343,112.92$                       343,112.92$                         39,543.08$                        
32000001-2012 05D-11S10 11S10 11045 Open PRD-PSO-YOUTH ENRICHMENT 428,219.00$                          447,276.81$         447,276.81$                          -$                       (19,057.81)$          428,219.00$                            428,219.00$                       428,219.00$                         -$                                    
32000001-2008 05D-7S19 7S19 HCD-PSH-JUVENILE DELINQUENCY 7,120.00$                               -$                       -$                                         -$                       7,120.00$              -$                                          -$                                     -$                                        -$                                    
32000001-2010 05D-9S23 9S23 HCD-PSH-JUVENILE DELINQUENCY 200,698.00$                          -$                       -$                                         -$                       200,698.00$         -$                                          -$                                     -$                                        -$                                    

YOUTH SERVICES TOTAL 2,544,157.64$                       1,296,811.52$      2,248,540.31$                       144,963.14$         150,654.19$         2,336,339.64$                        1,358,801.18$                    2,191,376.50$                      144,963.14$                      
32000001-2012 05H-11S47 11S47 11078 Open HCD-PSH-CAPITAL IDEA HOUSTON 280,595.53$                          85,749.63$           85,749.63$                             208,728.46$         (13,882.56)$          280,595.53$                            71,867.07$                         71,867.07$                            208,728.46$                      
32000001-2010 05H-9S77 9S77 11153 Open HCD-PSH-GOODWILL INDUSTRIES 112,238.21$                          1,126.35$              1,126.35$                               112,238.00$         (1,126.14)$            -$                                          -$                                     -$                                        -$                                    

EMPLOYMENT TRAINING TOTAL 392,833.74$                          86,875.98$           86,875.98$                             320,966.46$         (15,008.70)$          280,595.53$                            71,867.07$                         71,867.07$                            208,728.46$                      
32000001-2010 05I-9S20 9S20 10263 Completed HEALTH RE-ENTRY PROGRAM 58,681.11$                             (12.47)$                  58,681.11$                             -$                       0.00$                     58,681.11$                              -$                                     58,681.11$                            -$                                    
32000001-2011 05I-10S20 10S20 10725 Open HLT-PSO-RE-ENTRY PROGRAM 67,604.00$                             (81.19)$                  60,656.88$                             -$                       6,947.12$              67,604.00$                              9,519.46$                            60,656.88$                            6,947.12$                           
32000001-2011 05I-10S11 10S11 10616 Open GSD-PSO-GRAFFITI REMOVAL 68,980.00$                             33,159.94$           99,846.69$                             4,876.55$              (35,743.24)$          68,980.00$                              19,426.25$                         68,980.00$                            -$                                    
32000001-2012 05I-11S11 11S11 11030 Open GSD-PSO-GRAFFITI REMOVAL 61,468.00$                             25,442.95$           25,442.95$                             1,453.20$              34,571.85$           61,468.00$                              21,399.75$                         21,399.75$                            40,068.25$                        

CRIME AWARENESS TOTAL 256,733.11$                          58,509.23$           244,627.63$                          6,329.75$              5,775.73$              256,733.11$                            50,345.46$                         209,717.74$                         47,015.37$                        
32000001-2011 05L-10S01 10S01 10577 Open HCD-PSH-DAY CARE PROGRAM 445,194.00$                          35,047.35$           445,194.00$                          -$                       (0.00)$                    597,693.69$                            144,297.28$                       597,693.69$                         -$                                    
32000001-2011 05L-10S03 10S03 10577 Open HCD-PSH-DAY CARE ADMIN 152,499.69$                          12,291.26$           152,499.69$                          -$                       0.00$                     -$                                          -$                                     -$                                        -$                                    

DAY CARE PROGRAM TOTAL FOR HUD #10577 597,693.69$                          47,338.61$           597,693.69$                          -$                       (0.00)$                    597,693.69$                            144,297.28$                       597,693.69$                         -$                                    
32000001-2012 05L-11S01 11S01 10996 Open HCD-PSH-DAY CARE PROGRAM 353,835.00$                          317,344.43$         317,344.43$                          68,113.11$           (31,622.54)$          478,155.00$                            389,723.44$                       389,723.44$                         88,431.56$                        
32000001-2012 05L-11S03 11S03 10996 Open HCD-PSH-DAY CARE ADMIN 124,320.00$                          111,853.74$         111,853.74$                          20,318.45$           (7,852.19)$            -$                                          -$                                     -$                                        -$                                    

DAY CARE PROGRAM TOTAL FOR HUD #10996 478,155.00$                          429,198.17$         429,198.17$                          88,431.56$           (39,474.73)$          478,155.00$                            389,723.44$                       389,723.44$                         88,431.56$                        
32000001-2011 05L-10S28 10S28 HCD-PSH-DAY CARE 30,690.32$                             -$                       -$                                         -$                       30,690.32$           -$                                          -$                                     -$                                        -$                                    
32000001-2010 05L-9S24 9S24 HCD-PSH-DAY CARE 158,609.68$                          -$                       -$                                         -$                       158,609.68$         -$                                          -$                                     -$                                        -$                                    

CHILD CARE SERVICES TOTAL 1,265,148.69$                       476,536.78$         1,026,891.86$                       88,431.56$           149,825.27$         1,075,848.69$                        534,020.72$                       987,417.13$                         88,431.56$                        
32000001-2011 05M-10S27 10S27 10579 Open HCD-PSH-HEALTHCARE HOMELESS 137,000.00$                          23,643.61$           137,000.00$                          -$                       -$                       169,880.00$                            68,269.50$                         169,880.00$                         -$                                    
32000001-2008 05M-7S48 7S48 10579 Open HCD-PSH-HEALTHCARE HOMELESS 32,880.00$                             32,880.00$           32,880.00$                             -$                       -$                       -$                                          -$                                     -$                                        -$                                    

HOMELESS HEALTHCARE TOTAL FOR HUD #10579 169,880.00$                          56,523.61$           169,880.00$                          -$                       -$                       169,880.00$                            68,269.50$                         169,880.00$                         -$                                    
32000001-2012 05M-11S27 11S27 11013 Open HCD-PSH-HEALTHCARE HLESS PROGRAM 133,909.80$                          67,460.87$           67,460.87$                             78,127.12$           (11,678.19)$          139,362.45$                            58,585.87$                         58,585.87$                            80,776.58$                        
32000001-2012 05M-11S28 11S28 11013 Open HCD-PSH-HEALTHCARE HLESS PROGRAM 5,452.65$                               3,395.58$              3,395.58$                               2,649.46$              (592.39)$                -$                                          -$                                     -$                                        -$                                    

HOMELESS HEALTHCARE TOTAL FOR HUD #11013 139,362.45$                          70,856.45$           70,856.45$                             80,776.58$           (12,270.58)$          139,362.45$                            58,585.87$                         58,585.87$                            80,776.58$                        
32000001-2011 05M-10S36 10S36 10615 Open HLT-PSO-HIV/AIDS EDUCATION PRG 236,630.66$                          -$                       236,630.66$                          -$                       -$                       236,630.66$                            25,035.15$                         236,630.66$                         -$                                    
32000001-2012 05M-11S36 11S36 11024 Open HLT-PSO-HIV/AIDS EDUCATION PRG 222,012.00$                          150,853.72$         150,853.72$                          71,036.60$           121.68$                 222,012.00$                            159,304.61$                       159,304.61$                         62,707.39$                        
32000001-2012 05M-11S43 11S43 11038 Open HLT-PSO-SUNNYSIDE HEALTH CTR 198,546.00$                          198,135.21$         198,135.21$                          -$                       410.79$                 198,546.00$                            198,135.21$                       198,135.21$                         410.79$                              
32000001-2009 05M-8S35 8S35 9626 Completed TUBERCULOSIS CONTROL 498,133.32$                          (350.51)$                497,782.81$                          -$                       350.51$                 498,133.32$                            -$                                     498,133.32$                         -$                                    
32000001-2010 05M-9S35 9S35 10265 Open TUBERCULOSIS CONTROL PROGRAM 501,530.00$                          297.65$                 501,842.50$                          -$                       (312.50)$                501,530.00$                            -$                                     499,363.59$                         2,166.41$                           
32000001-2011 05M-10S35 10S35 10721 Open HLT-PSO-TUBERCULOSIS CONTROL 619,390.00$                          (6,219.22)$            577,747.95$                          -$                       41,642.05$           619,390.00$                            67,975.49$                         577,747.95$                         41,642.05$                        
32000001-2012 05M-11S35 11S35 11029 Open HLT-PSO-TUBERCULOSIS CONTROL 551,938.00$                          576,687.27$         576,687.27$                          -$                       (24,749.27)$          551,938.00$                            551,938.00$                       551,938.00$                         -$                                    
32000001-2011 05M-10S37 10S37 HLT-PSO-TUBERCULOSIS CONTROL 27,516.00$                             -$                       -$                                         -$                       27,516.00$           -$                                          -$                                     -$                                        -$                                    

HEALTH SERVICES TOTAL 3,164,938.43$                       1,046,784.18$      2,980,416.57$                       151,813.18$         32,708.68$           3,137,422.43$                        1,129,243.83$                    2,949,719.21$                      187,703.22$                      
TOTAL PUBLIC SERVICES 12,133,279.20$                     4,695,336.83$      10,462,518.52$                     1,231,000.38$      439,760.30$         11,481,795.60$                      4,935,417.45$                    10,183,744.11$                    1,298,051.49$                   
RELOCATION

32000001-2010 08-9H10 9H10 10242 Open RELOCATION 431,546.00$                          9,009.28$              430,597.36$                          34.78$                   913.86$                 431,546.00$                            6,343.49$                            430,597.36$                         948.64$                              
32000001-2011 08-10H10 10H10 10605 Open HCD-S/F HOME REPAIR RELOCATION 431,546.00$                          193,004.18$         364,234.35$                          68,172.10$           (860.45)$                431,546.00$                            189,305.71$                       364,234.35$                         67,311.65$                        
32000001-2012 08-11H10 11H10 11012 Open HCD-SFR-S/F HOME REPAIR RELOCATION 300,000.00$                          43.72$                   43.72$                                    299,956.28$         -$                       300,000.00$                            43.72$                                 43.72$                                   299,956.28$                      

TOTAL RELOCATION 1,163,092.00$                       202,057.18$         794,875.43$                          368,163.16$         53.41$                   1,163,092.00$                        195,692.92$                       794,875.43$                         368,216.57$                      
SINGLE UNIT RESIDENTIAL REHAB

32000012-2006 14A-H402 H402 460 Completed HOUSING ASSISTANCE PROGRAMS 1,187,851.35$                       482.34$                 1,187,851.35$                       -$                       0.00$                     132,574.00$                            -$                                     132,574.00$                         -$                                    
32000011-2006 14A-H501 H501 460 Completed SINGLE FAMILY SUBSTAN. REHAB 367,679.49$                          -$                       362,279.49$                          -$                       5,400.00$              -$                                          -$                                     -$                                        -$                                    
32000013-2006 14A-H302 H302 460 Completed SINGLE FAMILY SUBSTAN. REHAB 1,487,181.00$                       -$                       1,487,181.00$                       -$                       -$                       -$                                          -$                                     -$                                        -$                                    

SINGLE FAMILY SUBSTAN. REHAB TOTAL 3,042,711.84$                       482.34$                 3,037,311.84$                       -$                       5,400.00$              132,574.00$                            -$                                     132,574.00$                         -$                                    
32000007-2006 14A-H915 H915 653 Completed NTL ASSOC. MINRTY CON-PSI 6,493,911.17$                       (2,056.00)$            6,491,855.17$                       -$                       2,056.00$              6,044,101.63$                        -$                                     6,044,101.63$                      -$                                    

14A-1HB3 1HB3 653 Completed NTL ASSOC. MINRTY CON-PSI 949,091.61$                          -$                       949,091.61$                          -$                       -$                       -$                                          -$                                     -$                                        -$                                    
14A-1HB5 1HB5 653 Completed NTL ASSOC. MINRTY CON-PSI 506,373.60$                          -$                       506,373.60$                          -$                       -$                       -$                                          -$                                     -$                                        -$                                    
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14A-2HB2 2HB2 653 Completed NTL ASSOC. MINRTY CON-PSI 1,087,143.66$                       -$                       1,087,143.66$                       -$                       -$                       -$                                          -$                                     -$                                        -$                                    
14A-H015 H015 653 Completed NTL ASSOC. MINRTY CON-PSI 940,873.00$                          -$                       940,873.00$                          -$                       -$                       -$                                          -$                                     -$                                        -$                                    
14A-H512 H512 653 Completed NTL ASSOC. MINRTY CON-PSI 390,083.54$                          -$                       390,083.54$                          -$                       -$                       -$                                          -$                                     -$                                        -$                                    
14A-H608 H608 653 Completed NTL ASSOC. MINRTY CON-PSI 609,600.00$                          -$                       609,600.00$                          -$                       -$                       -$                                          -$                                     -$                                        -$                                    
14A-H708 H708 653 Completed NTL ASSOC. MINRTY CON-PSI 648,617.76$                          -$                       648,617.76$                          -$                       -$                       -$                                          -$                                     -$                                        -$                                    
14A-H815 H815 653 Completed NTL ASSOC. MINRTY CON-PSI 360,000.00$                          -$                       360,000.00$                          -$                       -$                       -$                                          -$                                     -$                                        -$                                    
14A-H816 H816 653 Completed NTL ASSOC. MINRTY CON-PSI 180,000.00$                          -$                       180,000.00$                          -$                       -$                       -$                                          -$                                     -$                                        -$                                    
14A-H913 H913 653 Completed NTL ASSOC. MINRTY CON-PSI 285,000.00$                          -$                       285,000.00$                          -$                       -$                       -$                                          -$                                     -$                                        -$                                    
14A-H914 H914 653 Completed NTL ASSOC. MINRTY CON-PSI 255,000.00$                          -$                       255,000.00$                          -$                       -$                       -$                                          -$                                     -$                                        -$                                    

NTL ASSOC. MINRTY CON-PSI TOTAL 12,705,694.34$                     (2,056.00)$            12,703,638.34$                     -$                       2,056.00$              6,044,101.63$                        -$                                     6,044,101.63$                      -$                                    
32000012-2006 14A-H429 H429 FEMA SECTION 1362 PROGRAM 1,011.30$                               -$                       -$                                         -$                       1,011.30$              -$                                          -$                                     -$                                        -$                                    
32000001-2007 14A-6HA1 6HA1 9126 Open S/F HOUSING REPAIR PROGRAM 1,308,322.24$                       3,632.66$              1,285,881.57$                       22,440.67$           0.00$                     1,308,322.24$                        3,632.66$                            1,282,855.47$                      25,466.77$                        
32000001-2008 14A-7HA1 7HA1 9162 Open S/F HOUSING REPAIR PROGRAM 3,911,251.00$                       5,105.26$              3,463,290.58$                       396,188.64$         51,771.78$           3,911,251.00$                        7,600.76$                            3,442,822.58$                      468,428.42$                      
32000001-2009 14A-8HA1 8HA1 9674 Open SINGLE FAMILY HOUSING REPAIR 3,911,251.00$                       93,899.36$           3,757,307.15$                       153,943.85$         0.00$                     3,911,251.00$                        95,684.36$                         3,757,307.15$                      153,943.85$                      
32000001-2010 14A-9HA1 9HA1 10274 Open SINGLE FAMILY HOUSING REPAIR 3,911,251.00$                       656,057.50$         3,593,907.10$                       340,624.59$         (23,280.69)$          3,911,251.00$                        738,813.94$                       3,543,634.01$                      367,616.99$                      
32000001-2011 14A-10HA1 10HA1 10613 Open HCD-SFR-S/F HOUSING REPAIR 4,761,251.00$                       111,861.38$         348,511.38$                          4,067,507.28$      345,232.34$         4,761,251.00$                        203,536.38$                       343,261.38$                         4,417,989.62$                   
32000001-2012 14A-11HA1 11HA1 HCD-SFR-S/F HOUSING REPAIR 3,477,750.00$                       -$                       -$                                         -$                       3,477,750.00$      -$                                          -$                                     -$                                        -$                                    

REHAB; SINGLE UNIT RESIDENTIAL TOTAL 37,030,493.72$                     868,982.50$         28,189,847.96$                     4,980,705.03$      3,859,940.73$      23,980,001.87$                      1,049,268.10$                    18,546,556.22$                    5,433,445.65$                   
32000002-2006 14B-4HA0 4HA0 HCD-MFT-2100 MEMORIAL 34,763.03$                             -$                       -$                                         34,763.03$           -$                       -$                                          -$                                     -$                                        -$                                    
32000001-2006 14B-5HA0 5HA0 HCD-MFT-2100 MEMORIAL 1,622,124.71$                       -$                       -$                                         1,622,124.71$      -$                       -$                                          -$                                     -$                                        -$                                    
32000001-2007 14B-6HA3 6HA3 HCD-MFT-2100 MEMORIAL 652,981.26$                          -$                       -$                                         652,981.26$         -$                       -$                                          -$                                     -$                                        -$                                    
32000012-2006 14B-H435 H435 F177 EAST END HHEC -$                                         -$                       (10,601.70)$                           -$                       10,601.70$           -$                                          -$                                     -$                                        -$                                    
32000001-2007 14B-6HA5 6HA5 MULTI-FAMILY ACQUISITION REHAB 440,131.00$                          -$                       -$                                         -$                       440,131.00$         -$                                          -$                                     -$                                        -$                                    

REHAB; MULTI-UNIT RESIDENTIAL TOTAL 2,750,000.00$                       -$                       (10,601.70)$                           2,309,869.00$      450,732.70$         -$                                          -$                                     -$                                        -$                                    
32000002-2006 14H-4HA8 4HA8 7706 Open GENERAL HOUSING ADMIN. 1,533,153.59$                       -$                       1,533,153.59$                       -$                       0.00$                     1,533,153.59$                        -$                                     1,533,153.59$                      -$                                    
32000001-2007 14H-6HA8 6HA8 8419 Open GENERAL PROGRAM ADMINISTRATION 1,540,000.00$                       (2,185.10)$            1,490,012.28$                       -$                       49,987.72$           1,540,000.00$                        -$                                     1,490,012.28$                      49,987.72$                        
32000001-2008 14H-7HA8 7HA8 8962 Open GENERAL HOUSING ADMINISTRATION 1,500,000.00$                       (419.98)$                1,468,426.66$                       -$                       31,573.34$           1,500,000.00$                        -$                                     1,468,426.66$                      31,573.34$                        
32000001-2009 14H-8HA8 8HA8 9438 Open GENERAL HOUSING ADMINISTRATION 1,500,005.00$                       1.11$                     1,500,006.11$                       -$                       (1.11)$                    1,500,005.00$                        -$                                     1,500,005.00$                      -$                                    
32000001-2010 14H-9HA8 9HA8 10261 Open GENERAL HOUSING ADMIN 1,360,000.00$                       (22,241.16)$          1,337,686.00$                       -$                       22,314.00$           1,360,000.00$                        -$                                     1,360,000.00$                      -$                                    
32000001-2010 14H-9H81 9H81 10364 Open HCD-SFR-BARNES & TURNER 140,000.00$                          19,138.00$           80,662.75$                             59,337.25$           -$                       140,000.00$                            19,438.00$                         80,662.75$                            59,337.25$                        
32000001-2006 14H-5HA4 5HA4 HCD-ADM-GENERAL ADMIN 4,015.84$                               -$                       -$                                         -$                       4,015.84$              -$                                          -$                                     -$                                        -$                                    
32000012-2006 14H-H428 H428 F177 H.R. PROJECT MGMT. SERV. 81.77$                                    -$                       -$                                         -$                       81.77$                   -$                                          -$                                     -$                                        -$                                    
32000001-2007 14H-6HA6 6HA6 10858 Open M/F WORKOUT PROJECTS 257,345.39$                          330.00$                 63,965.00$                             24,395.00$           168,985.39$         257,345.39$                            (22,220.00)$                        39,965.00$                            217,380.39$                      
32000001-2011 14H-10HA8 10HA8 10611 Open HCD-CDBG-REHAB ADM PRJ DELIVER 1,079,000.00$                       453,761.62$         1,007,863.74$                       -$                       71,136.26$           1,079,000.00$                        473,195.55$                       1,007,863.74$                      71,136.26$                        
32000001-2011 14H-10HA9 10HA9 10722 Open HLT-PRJ-LEAD BASED PAINT 421,000.00$                          104,904.45$         446,235.07$                          203.86$                 (25,438.93)$          421,000.00$                            91,084.45$                         421,000.00$                         -$                                    
32000001-2012 14H-11HA8 11HA8 10956 Open HCD-ADM-REHAB ADMIN PROJECT DEL 1,800,000.00$                       974,602.08$         974,602.08$                          11,500.00$           813,897.92$         1,800,000.00$                        946,664.93$                       949,270.01$                         850,729.99$                      

REHAB ADMINISTRATION TOTAL 11,134,601.59$                     1,527,891.02$      9,902,613.28$                       95,436.11$           1,136,552.20$      11,130,503.98$                      1,508,162.93$                    9,850,359.03$                      1,280,144.95$                   
32000001-2008 14I-7HAC 7HAC 9379 Open LEAD BASED PAINT HAZARD DEMO 325,000.00$                          -$                       322,825.82$                          -$                       2,174.18$              325,000.00$                            -$                                     322,825.82$                         2,174.18$                           
32000001-2008 14I-7HAD 7HAD 9655 Open LEAD BASED PAINT HAZARD ROUND 325,000.00$                          -$                       283,923.43$                          -$                       41,076.57$           325,000.00$                            -$                                     283,923.43$                         41,076.57$                        
32000001-2009 14I-8H78 8H78 10322 Open LEAD BASED PAINT HAZARD 325,000.00$                          (55.84)$                  290,825.39$                          -$                       34,174.61$           325,000.00$                            -$                                     290,825.39$                         34,174.61$                        
32000001-2009 14I-8H79 8H79 10323 Open LEAD BASED PAINT HAZARD DEMO 325,000.00$                          (52.77)$                  311,646.81$                          -$                       13,353.19$           325,000.00$                            -$                                     311,646.81$                         13,353.19$                        
32000001-2010 14I-9H59 9H59 10324 Open LEAD BASED PAINT TESTING 421,000.00$                          112.03$                 385,857.49$                          195.00$                 34,947.51$           421,000.00$                            81.16$                                 385,857.49$                         35,142.51$                        
32000001-2010 14I-9H22 9H22 10609 Open HLT-PSO-LEAD BASED PAINT DEMO 325,000.00$                          2,781.06$              92,537.82$                             -$                       232,462.18$         325,000.00$                            5,397.47$                            92,537.82$                            232,462.18$                      
32000001-2010 14I-9H21 9H21 10610 Open HLT-PSO-LEAD BASED PAINT HAZAR 325,000.00$                          3,296.27$              96,149.84$                             -$                       228,850.16$         325,000.00$                            5,967.41$                            96,149.84$                            228,850.16$                      
32000001-2011 14I-10H77 10H77 10983 Open HLT-PSO-LEAD BASED PAINT DEMO 325,000.00$                          196,239.04$         196,239.04$                          28,372.84$           100,388.12$         325,000.00$                            195,188.80$                       195,188.80$                         129,811.20$                      
32000001-2011 14I-10H78 10H78 10984 Open HLT-PSO0 LEAD PAINT HAZARD 325,000.00$                          158,005.25$         158,005.25$                          66,327.59$           100,667.16$         325,000.00$                            156,821.53$                       156,821.53$                         168,178.47$                      
32000001-2012 14I-11H20 11H20 11094 Open HLT-SFR-LEAD BASED PAINT TESTING 350,000.00$                          263,625.33$         263,625.33$                          -$                       86,374.67$           350,000.00$                            258,542.27$                       258,542.27$                         91,457.73$                        
32000001-2012 14I-11H77 11H77 HCD-PSO-LEAD BASED PAINT DEMO 325,000.00$                          -$                       -$                                         190,000.00$         135,000.00$         -$                                          -$                                     -$                                        -$                                    
32000001-2012 14I-11H78 11H78 HLT-PSO-LEAD BASED PAINT HAZARD 325,000.00$                          -$                       -$                                         190,000.00$         135,000.00$         -$                                          -$                                     -$                                        -$                                    
32000001-2008 14I-7HA2 7HA2 HCD-UNA-LEAD BASED PAINT UNA 793.03$                                  -$                       -$                                         -$                       793.03$                 -$                                          -$                                     -$                                        -$                                    

LEAD-BASED PAINT/HAZARDS/ABATEMENT TOTAL 4,021,793.03$                       623,950.37$         2,401,636.22$                       474,895.43$         1,145,261.38$      3,371,000.00$                        621,998.64$                       2,394,319.20$                      976,680.80$                      
TOTAL SINGLE UNIT RESIDENTIAL REHAB 54,936,888.34$                     3,020,823.89$      40,483,495.76$                     7,860,905.57$      6,592,487.01$      38,481,505.85$                      3,179,429.67$                    30,791,234.45$                    7,690,271.40$                   
CODE ENFORCEMENT

32000001-2009 15-8K02 8K02 9650 Open COLE ENFORCEMENT 862,490.44$                          -$                       862,490.44$                          -$                       0.00$                     862,490.44$                            -$                                     862,490.44$                         -$                                    
32000001-2010 15-9K02 9K02 10331 Open CODE ENFORCEMENT 866,300.00$                          (1,553.24)$            971,414.19$                          -$                       (105,114.19)$        866,300.00$                            391.61$                               866,300.00$                         -$                                    
32000001-2012 15-11K02 11K02 11025 Open HPD-BLD-NPC CODE ENFORCEMENT 3,150,400.00$                       2,957,749.94$      2,957,749.94$                       -$                       192,650.06$         3,150,400.00$                        2,876,150.37$                    2,921,193.70$                      229,206.30$                      
32000001-2012 15-11K01 11K01 11095 Open LGL-BLD-LEGAL TITLE SEARCH 436,000.00$                          387,033.47$         387,033.47$                          -$                       48,966.53$           436,000.00$                            198,648.85$                       385,498.35$                         50,501.65$                        

TOTAL CODE ENFORCEMENT 5,315,190.44$                       3,343,230.17$      5,178,688.04$                       -$                       136,502.40$         5,315,190.44$                        3,075,190.83$                    5,035,482.49$                      279,707.95$                      
PLANNING

32000001-2011 20-10A71 10A71 10603 Open HCD-PLA-COALITION FOR HOMELESS 132,726.90$                          8,676.57$              132,726.90$                          -$                       0.00$                     132,726.90$                            22,390.25$                         132,726.90$                         -$                                    
32000001-2012 20-11A71 11A71 11014 Open HCD-PLA-COALITION FOR HOMELESS 133,415.00$                          94,351.39$           94,351.39$                             49,768.38$           (10,704.77)$          133,415.00$                            83,646.62$                         83,646.62$                            49,768.38$                        
32000001-2011 20-10A70 10A70 HCD-UNA-PLANNING UNALLOCATED 1,421.31$                               -$                       -$                                         -$                       1,421.31$              -$                                          -$                                     -$                                        -$                                    
32000001-2010 20-9A70 9A70 HCD-PLA-PLANNING UNALLOCATED 129.76$                                  -$                       -$                                         -$                       129.76$                 -$                                          -$                                     -$                                        -$                                    

TOTAL PLANNING 267,692.97$                          103,027.96$         227,078.29$                          49,768.38$           (9,153.70)$            266,141.90$                            106,036.87$                       216,373.52$                         49,768.38$                        
GENERAL ADMIN

32000002-2006 21A-4A50 4A50 7699 Completed CITIZEN ASSISTANCE OFFICE 673,304.99$                          34,505.89$           672,756.08$                          -$                       548.91$                 673,304.99$                            -$                                     673,304.99$                         -$                                    
32000001-2007 21A-6A20 6A20 8411 Open CDBG PROGRAM ADMINISTRATION 6,704,440.43$                       -$                       6,699,758.67$                       -$                       4,681.76$              6,699,758.67$                        -$                                     6,699,758.67$                      -$                                    
32000001-2007 21A-6A90 6A90 8413 Completed LEGAL DEPARTMENT ADMIN 176,494.58$                          -$                       176,494.58$                          -$                       (0.00)$                    176,494.58$                            -$                                     176,494.58$                         -$                                    
32000001-2008 21A-7A20 7A20 8899 Completed CDBG PROGRAM ADMINISTRATION 5,742,190.00$                       5.40$                     5,742,190.00$                       -$                       (0.00)$                    5,742,190.00$                        -$                                     5,742,190.00$                      -$                                    
32000001-2009 21A-8A20 8A20 9436 Open CDBG PROGRAM ADMINISTRATION 5,877,367.39$                       (814,750.00)$        5,877,367.39$                       -$                       0.00$                     5,877,367.39$                        135,177.39$                       5,877,367.39$                      -$                                    
32000001-2009 21A-8A90 8A90 9805 Open LEGAL DEPARTMENT ADMINISTRATION 190,677.21$                          -$                       190,677.21$                          -$                       (0.00)$                    180,677.21$                            (10,000.00)$                        180,677.21$                         -$                                    
32000001-2010 21A-9A20 9A20 10253 Open CDBG - ADMIN 5,833,495.15$                       (997,368.52)$        5,837,107.55$                       -$                       (3,612.40)$            5,833,495.15$                        91,305.15$                         5,833,495.15$                      -$                                    
32000001-2011 21A-10A20 10A20 10587 Open HCD-CDBG-DIRECTOR OFFICE ADMIN 6,059,734.00$                       521,920.68$         6,093,446.82$                       4,897.20$              (38,610.02)$          6,059,734.00$                        650,668.34$                       6,059,734.00$                      -$                                    
32000001-2012 21A-11A20 11A20 10952 Open HCD-CDBG-PROGRAM ADMIN 4,839,199.80$                       5,913,623.65$      5,913,623.65$                       2,740.50$              (1,077,164.35)$    4,839,199.80$                        4,638,650.89$                    4,839,199.80$                      -$                                    
32000001-2011 21A-10A21 10A21 HCD-ADM CONSULTING SERVICES 184,997.00$                          -$                       -$                                         184,997.00$         -$                       -$                                          -$                                     -$                                        -$                                    
32000002-2006 21A-4A41 4A41 HCD-ADM-PROGRAM ADMIN 27,194.83$                             -$                       -$                                         -$                       27,194.83$           -$                                          -$                                     -$                                        -$                                    
32000001-2011 21A-10A92 10A92 10614 Open FIN-ADM-FINANCE & ADMIN 104,300.00$                          (33.60)$                  90,835.00$                             -$                       13,465.00$           104,300.00$                            -$                                     90,835.00$                            13,465.00$                        
32000001-2012 21A-11A92 11A92 11044 Open FIN-CDBG-FINANCE DEPARTMENT 86,649.00$                             36,428.54$           36,428.54$                             -$                       50,220.46$           86,649.00$                              36,428.54$                         36,428.54$                            50,220.46$                        
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32000001-2010 21A-9A90 9A90 10376 Open LEGAL DEPARTMENT ADMIN 225,736.06$                          4.67$                     225,736.06$                          -$                       0.00$                     225,736.06$                            -$                                     225,736.06$                         -$                                    
32000001-2011 21A-10A90 10A90 10756 Open LGL-ADM-LEGAL DEPT 305,000.00$                          477.31$                 217,109.30$                          -$                       87,890.70$           305,000.00$                            4,742.90$                            217,109.30$                         87,890.70$                        
32000001-2012 21A-11A90 11A90 10985 Open LGL-CDBG-LEGAL DEPART-ADMIN 723,590.20$                          428,112.96$         428,112.96$                          -$                       295,477.24$         723,590.20$                            409,638.45$                       409,638.45$                         313,951.75$                      
32000001-2012 21A-11A21 11A21 HCD-ADM-PROCUREMENT-LEGAL/AUDIT 300,000.00$                          -$                       -$                                         -$                       300,000.00$         -$                                          -$                                     -$                                        -$                                    

TOTAL GENERAL ADMIN 38,054,370.64$                     5,122,926.98$      38,201,643.81$                     192,634.70$         (339,907.87)$        37,527,497.05$                      5,956,611.66$                    37,061,969.14$                    465,527.91$                      
GRAND TOTAL EXCLUDING BUSINESS DEVELOPMENT 151,288,567.71$                   24,166,790.53$    118,462,476.44$                   17,355,621.51$    15,470,469.76$    123,493,206.19$                    25,398,295.12$                  106,836,511.34$                  16,656,694.85$                 

ADD BUSINESS DEVELOPMENT
32000001-2011 18A-10E93 10E93 11047 Open HCD-ECD-HBDI GRANT 351,052.15$                          351,052.15$         351,052.15$                          -$                       -$                       3,000,000.00$                        3,000,000.00$                    3,000,000.00$                      -$                                    
32000003-2006 18A-3E25 3E25 11047 Open HCD-ECD-HBDI GRANT 311,583.05$                          311,583.05$         311,583.05$                          -$                       -$                       -$                                          -$                                     -$                                        -$                                    
32000002-2006 18A-4E28 4E28 11047 Open HCD-ECD-HBDI GRANT 1,256,182.64$                       1,256,182.64$      1,256,182.64$                       -$                       -$                       -$                                          -$                                     -$                                        -$                                    
32000001-2006 18A-5E03 5E03 11047 Open HOUSTON SMALL BUS DEV. CORP 350,562.65$                          50,562.65$           50,562.65$                             -$                       300,000.00$         -$                                          -$                                     -$                                        -$                                    
32000001-2007 18A-6E05 6E05 11047 Open HCD-ECD-HBDI GRANT 23,365.91$                             23,365.91$           23,365.91$                             -$                       -$                       -$                                          -$                                     -$                                        -$                                    
32000001-2008 18A-7E05 7E05 11047 Open HCD-ECD-HBDI GRANT 24,875.41$                             24,875.41$           24,875.41$                             -$                       -$                       -$                                          -$                                     -$                                        -$                                    
32000001-2009 18A-8E05 8E05 11047 Open HCD-ECD-HBDI GRANT 261,884.00$                          261,884.00$         261,884.00$                          -$                       -$                       -$                                          -$                                     -$                                        -$                                    
32000001-2010 18A-9E02 9E02 11047 Open HCD-ECD-HBDI GRANT 471,526.88$                          471,526.88$         471,526.88$                          -$                       -$                       -$                                          -$                                     -$                                        -$                                    
32000006-2006 18A-E075 E075 11047 Open HCD-ECD-HBDI GRANT 6,235.73$                               6,235.73$              6,235.73$                               -$                       -$                       -$                                          -$                                     -$                                        -$                                    
32000013-2006 18A-E329 E329 11047 Open HCD-ECD-HBDI GRANT 65,008.38$                             65,008.38$           65,008.38$                             -$                       -$                       -$                                          -$                                     -$                                        -$                                    
32000010-2006 18A-E621 E621 11047 Open HCD-ECD-HBDI GRANT 15,949.38$                             15,949.38$           15,949.38$                             -$                       -$                       -$                                          -$                                     -$                                        -$                                    
32000009-2006 18A-E713 E713 11047 Open HCD-ECD-HBDI GRANT 6,142.57$                               6,142.57$              6,142.57$                               -$                       -$                       -$                                          -$                                     -$                                        -$                                    
32000008-2006 18A-E835 E835 11047 Open HCD-ECD-HBDI GRANT 144,783.07$                          144,783.07$         144,783.07$                          -$                       -$                       -$                                          -$                                     -$                                        -$                                    
32000007-2006 18A-E962 E962 11047 Open HCD-ECD-HBDI GRANT 10,848.18$                             10,848.18$           10,848.18$                             -$                       -$                       -$                                          -$                                     -$                                        -$                                    

HBDI GRANT TOTAL 3,300,000.00$                       3,000,000.00$      3,000,000.00$                       -$                       300,000.00$         3,000,000.00$                        3,000,000.00$                    3,000,000.00$                      -$                                    
32000005-2006 18A-1E01 1E01 3261 Completed SMALL BUSINESS REVOLVING LOAN 707,246.16$                          -$                       150,000.00$                          -$                       557,246.16$         1,756,751.04$                        -$                                     1,756,751.04$                      -$                                    

18A-1E03 1E03 3261 Completed 274,313.00$                          -$                       274,313.00$                          -$                       -$                       -$                                          -$                                     -$                                        -$                                    
18A-E053 E053 3261 Completed 200,000.00$                          -$                       200,000.00$                          -$                       -$                       -$                                          -$                                     -$                                        -$                                    

SMALL BUSINESS REVOLVING LOAN TOTAL 1,181,559.16$                       -$                       624,313.00$                          -$                       557,246.16$         1,756,751.04$                        -$                                     1,756,751.04$                      -$                                    
32000001-2012 18A-11E04 11E04 HCD-SBL-Small Bus. Revolving 1,300,000.00$                       -$                       -$                                         -$                       1,300,000.00$      -$                                          -$                                     -$                                        -$                                    
32000001-2006 18A-5E01 5E01 SMALL BUS. REVOLV-LOAN (GRANT) 1,104,895.54$                       -$                       -$                                         -$                       1,104,895.54$      -$                                          -$                                     -$                                        -$                                    
32000001-2006 18A-5E04 5E04 SMALL BUS.REVOLV LOAN 970,000.00$                          -$                       -$                                         -$                       970,000.00$         -$                                          -$                                     -$                                        -$                                    
32000001-2007 18A-6E04 6E04 SMALL BUSINESS REVOLVING LOAN 658,894.00$                          -$                       -$                                         -$                       658,894.00$         -$                                          -$                                     -$                                        -$                                    
32000001-2008 18A-7E04 7E04 SMALL BUSINESS REVOLVING LOAN 1,156,340.00$                       -$                       -$                                         -$                       1,156,340.00$      -$                                          -$                                     -$                                        -$                                    
32000001-2009 18A-8E04 8E04 Small Business Revolving. Loan-Pl 1,156,340.00$                       -$                       -$                                         -$                       1,156,340.00$      -$                                          -$                                     -$                                        -$                                    
32000001-2010 18A-9E04 9E04 Small Bus. Revolving Loan Fund 1,156,340.00$                       -$                       -$                                         -$                       1,156,340.00$      -$                                          -$                                     -$                                        -$                                    
32000003-2006 18B-3E01 3E01 7880 Completed SMALL BUS/REVOLV LAON-GRANT 72,500.00$                             -$                       -$                                         -$                       72,500.00$           444,510.23$                            -$                                     444,510.23$                         -$                                    
32000004-2006 18B-2E01 2E01 SMALL BUSINESS REVOLVING LOAN 302,088.52$                          -$                       -$                                         -$                       302,088.52$         -$                                          -$                                     -$                                        -$                                    
32000003-2006 18B-3E21 3E21 REV. LOAN (PROGRAM INCOME) 1,150,000.00$                       -$                       -$                                         -$                       1,150,000.00$      -$                                          -$                                     -$                                        -$                                    
32000002-2006 18B-4E01 4E01 SMALL BUSINESS REVOLVING LOAN 1,150,000.00$                       -$                       -$                                         -$                       1,150,000.00$      -$                                          -$                                     -$                                        -$                                    
32000006-2006 18B-E050 E050 SMALL BUSINESS DEV. LOANS 227,492.16$                          -$                       -$                                         -$                       227,492.16$         -$                                          -$                                     -$                                        -$                                    
32000001-2011 18A-10E04 10E04 HCD-SBL-SMALL BUS. REVOLVING 1,156,340.00$                       -$                       -$                                         -$                       1,156,340.00$      -$                                          -$                                     -$                                        -$                                    
32000001-2011 18A-10E07 10E07 HCD-ECD-PROGRAM DEVELOPMENT 271,890.00$                          -$                       -$                                         -$                       271,890.00$         -$                                          -$                                     -$                                        -$                                    
32000001-2010 18A-9E01 9E01 Economic Develop-Unallocated 48,182.00$                             -$                       -$                                         -$                       48,182.00$           -$                                          -$                                     -$                                        -$                                    

10885 B - SBRL - NIXON HOMECARE, INC -$                                         -$                       -$                                         -$                       -$                       87,899.87$                              -$                                     52,748.48$                            35,151.39$                        
EDUC ASSISTANCE TO FOR-PROFITS TOTAL 16,362,861.38$                     3,000,000.00$      3,624,313.00$                       -$                       12,738,548.38$    5,289,161.14$                        3,000,000.00$                    5,254,009.75$                      35,151.39$                        

32000002-2006 18B-4E03 4E03 8233 Completed HOUSTON SMALL BUSINES ADMIN 262,500.00$                          -$                       -$                                         -$                       262,500.00$         491,010.82$                            -$                                     491,010.82$                         -$                                    
32000003-2006 18B-3E03 3E03 HOUSTON SMALL BUS. ADMIN. 450,000.00$                          -$                       260,638.02$                          -$                       189,361.98$         -$                                          -$                                     -$                                        -$                                    

10688 HBDI - REVOLVING LOAN ADMIN -$                                         -$                       -$                                         -$                       -$                       501,891.33$                            31,489.91$                         501,891.33$                         -$                                    
11081 HBDI - REVOLVING LOAN ADMIN -$                                         -$                       -$                                         -$                       -$                       553,023.63$                            553,023.63$                       553,023.63$                         -$                                    

32000001-2007 18A-6E08 6E08 BUSINESS TECH CENTER LOAN 1,467,646.00$                       -$                       -$                                         -$                       1,467,646.00$      -$                                          -$                                     -$                                        -$                                    
32000001-2008 18A-7E08 7E08 BUSINESS TECH CENTER LOAN 970,200.00$                          -$                       -$                                         -$                       970,200.00$         -$                                          -$                                     -$                                        -$                                    
32000001-2009 18A-8E08 8E08 Bid Admin & Bus. Tech-PI 970,200.00$                          -$                       -$                                         -$                       970,200.00$         -$                                          -$                                     -$                                        -$                                    
32000001-2010 18A-9E08 9E08 Business Technology Center 970,200.00$                          -$                       -$                                         -$                       970,200.00$         -$                                          -$                                     -$                                        -$                                    
32000001-2011 18A-10E08 10E08 HCD-ECD-HBDI & BUS. TECHNOLOGY 970,200.00$                          -$                       -$                                         -$                       970,200.00$         -$                                          -$                                     -$                                        -$                                    
32000001-2012 18A-11E07 11E07 HCD-ECD-HBDI & Business Tech 1,100,000.00$                       -$                       -$                                         -$                       1,100,000.00$      -$                                          -$                                     -$                                        -$                                    
32000006-2006 18B-E054 E054 1161 Completed MANAGMENT TECH. ASST. OFC 50,000.00$                             -$                       6,678.02$                               -$                       43,321.98$           646,967.96$                            -$                                     646,967.96$                         -$                                    

10689 HBDI - BUSINESS AND TECHNOLOGY CENTER -$                                         -$                       -$                                         -$                       -$                       748,397.71$                            44,861.76$                         748,397.71$                         -$                                    
11080 HBDI - BUSINESS AND TECHNOLOGY CENTER -$                                         -$                       -$                                         -$                       -$                       610,123.75$                            610,123.75$                       610,123.75$                         -$                                    

32000003-2006 18B-3E02 3E02 7881 Completed BUSINESS TECHNOLOGY CENTER 474,125.18$                          -$                       -$                                         -$                       474,125.18$         829,061.23$                            -$                                     829,061.23$                         -$                                    
32000002-2006 18B-4E02 4E02 8232 Completed BUSINESS TECHNOLOGY CENTER 687,500.00$                          -$                       -$                                         -$                       687,500.00$         930,306.75$                            -$                                     930,306.75$                         -$                                    
32000001-2006 18B-5E02 5E02 8647 Open BUSINESS TECH CENTER GRANT 485,950.00$                          -$                       173,358.50$                          312,591.50$         -$                       565,065.48$                            -$                                     565,065.48$                         -$                                    
32000001-2006 18B-5E08 5E08 BUSINESS TECH CENTER LOAN 885,000.00$                          -$                       -$                                         -$                       885,000.00$         -$                                          -$                                     -$                                        -$                                    

EDUC TECHNICAL ASSISTANCE TOTAL 9,743,521.18$                       -$                       440,674.54$                          312,591.50$         8,990,255.14$      5,875,848.66$                        1,239,499.05$                    5,875,848.66$                      -$                                    
TOTAL BUSINESS DEVELOPMENT 26,106,382.56$                     3,000,000.00$      4,064,987.54$                       312,591.50$         21,728,803.52$    11,165,009.80$                      4,239,499.05$                    11,129,858.41$                    35,151.39$                        
Grand Total Including Business Development 177,394,950.27$                   27,166,790.53$    122,527,463.98$                   17,668,213.01$    37,199,273.28$    134,658,215.99$                    29,637,794.17$                  117,966,369.75$                  16,691,846.24$                 
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Metrics
Grantee
Program Year
PART I:   SUMMARY OF CDBG RESOURCES
01  UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR
02  ENTITLEMENT GRANT
03  SURPLUS URBAN RENEWAL
04  SECTION 108 GUARANTEED LOAN FUNDS
05  CURRENT YEAR PROGRAM INCOME
06  RETURNS
07  ADJUSTMENT TO COMPUTE TOTAL AVAILABLE
08  TOTAL AVAILABLE (SUM, LINES 01-07)
PART II:  SUMMARY OF CDBG EXPENDITURES
09  DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION
10  ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEFIT
11  AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 09 + LINE 10)
12  DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION
13  DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS
14  ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES
15  TOTAL EXPENDITURES (SUM, LINES 11-14)
16  UNEXPENDED BALANCE (LINE 08 - LINE 15)
PART III: LOWMOD BENEFIT THIS REPORTING PERIOD
17  EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS
18  EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING
19  DISBURSED FOR OTHER LOW/MOD ACTIVITIES
20  ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT
21  TOTAL LOW/MOD CREDIT (SUM, LINES 17-20)
22  PERCENT LOW/MOD CREDIT (LINE 21/LINE 11)
LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS
23  PROGRAM YEARS(PY) COVERED IN CERTIFICATION
24  CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION
25  CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS
26  PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24)
PART IV:  PUBLIC SERVICE (PS) CAP CALCULATIONS
27  DISBURSED IN IDIS FOR PUBLIC SERVICES
28  PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
29  PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
30  ADJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS
31  TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30)
32  ENTITLEMENT GRANT
33  PRIOR YEAR PROGRAM INCOME
34  ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP
35  TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34)
36  PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35)
PART V:   PLANNING AND ADMINISTRATION (PA) CAP
37  DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION
38  PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
39  PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
40  ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS
41  TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40)
42  ENTITLEMENT GRANT
43  CURRENT YEAR PROGRAM INCOME
44  ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP
45  TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44)
46  PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45)

HOUSTON , TX
2,011.00

 
51,033,467.46
27,342,559.00

0.00
0.00

1,846,731.18
34,000.00

1,597,662.69
81,854,420.33

 
23,575,152.09
1,881,874.48

25,457,026.57
6,062,642.08

0.00
(852,778.93)

30,666,889.72
51,187,530.61

 
0.00
0.00

23,138,416.04
0.00

23,138,416.04
90.89%

 
PY:  PY:  PY: 

0.00
0.00

0.00%
 

4,414,141.54
1,104,390.79
1,147,938.81
(162,009.63)
4,208,583.89

27,342,559.00
2,689,874.78

10,192,717.76
40,225,151.54

10.46%
 

6,062,642.08
515,302.74
970,212.61
252,166.87

5,859,899.08
27,342,559.00
1,846,731.18
1,597,662.69

30,786,952.87
19.03%
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LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17

Report returned no data.

LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18

Report returned no data.

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

Plan Year IDIS Project IDIS Activity Voucher
Number Activity Name Matrix

Code
National
Objective Drawn Amount

2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2006
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2008
2008
2008
2008
2008
2008
2008
2008

4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
4
11
11
11
9
9
9
9
9
9
9
9
9
9
9
9
9
9
9
9
9
6
6
6
6
6
6
6
6

8991
8991
8991
8991
8991
8991
8991
8991
8991
8991
8991
8991
8991
8991
8991
8991
8991
8991
8991
10858
10858
10858
9126
9126
9126
9126
9126
9126
9162
9162
9162
9162
9162
9162
9162
9162
9162
9162
9162
9674
9674
9674
9674
9674
9674
9674
9674

5294272
5298081
5304718
5310737
5316548
5321941
5332601
5334359
5341127
5346459
5352362
5357514
5359164
5363713
5370225
5379524
5386051
5391309
5431362
5310755
5317107
5375424
5418630
5420612
5422401
5425760
5438475
5443211
5297510
5318343
5321234
5332605
5332620
5333602
5338103
5413446
5417090
5422401
5425760
5319618
5332605
5333602
5350882
5353725
5413446
5417090
5418630

B - COMMUNITY FAMILY CENTER
B - COMMUNITY FAMILY CENTER
B - COMMUNITY FAMILY CENTER
B - COMMUNITY FAMILY CENTER
B - COMMUNITY FAMILY CENTER
B - COMMUNITY FAMILY CENTER
B - COMMUNITY FAMILY CENTER
B - COMMUNITY FAMILY CENTER
B - COMMUNITY FAMILY CENTER
B - COMMUNITY FAMILY CENTER
B - COMMUNITY FAMILY CENTER
B - COMMUNITY FAMILY CENTER
B - COMMUNITY FAMILY CENTER
B - COMMUNITY FAMILY CENTER
B - COMMUNITY FAMILY CENTER
B - COMMUNITY FAMILY CENTER
B - COMMUNITY FAMILY CENTER
B - COMMUNITY FAMILY CENTER
B - COMMUNITY FAMILY CENTER
B - M/F WORKOUT PROJECTS
B - M/F WORKOUT PROJECTS
B - M/F WORKOUT PROJECTS
B - S/F HOUSING REPAIR PROGRAM
B - S/F HOUSING REPAIR PROGRAM
B - S/F HOUSING REPAIR PROGRAM
B - S/F HOUSING REPAIR PROGRAM
B - S/F HOUSING REPAIR PROGRAM
B - S/F HOUSING REPAIR PROGRAM
B - S/F HOUSING REPAIR PROGRAM
B - S/F HOUSING REPAIR PROGRAM
B - S/F HOUSING REPAIR PROGRAM
B - S/F HOUSING REPAIR PROGRAM
B - S/F HOUSING REPAIR PROGRAM
B - S/F HOUSING REPAIR PROGRAM
B - S/F HOUSING REPAIR PROGRAM
B - S/F HOUSING REPAIR PROGRAM
B - S/F HOUSING REPAIR PROGRAM
B - S/F HOUSING REPAIR PROGRAM
B - S/F HOUSING REPAIR PROGRAM
B - SINGLE FAMILY HOME REPAIR
B - SINGLE FAMILY HOME REPAIR
B - SINGLE FAMILY HOME REPAIR
B - SINGLE FAMILY HOME REPAIR
B - SINGLE FAMILY HOME REPAIR
B - SINGLE FAMILY HOME REPAIR
B - SINGLE FAMILY HOME REPAIR
B - SINGLE FAMILY HOME REPAIR

03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
14H
14H
14H
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A

LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH

$254.52
$873.37
$968.90
$668.72
$677.41
$130.15
$491.41
$920.32
$699.72
$689.75
$761.10
$593.35

$127,000.14
$1,389.15

$769.71
$86.60

$467.78
$468.45
$811.17
$280.00

($24,000.00)
$1,500.00

$22.50
$2.50

$2,812.50
$312.50
$434.39
$48.27

$995.50
$3,240.00

$360.00
$2,250.00

$450.00
$250.00
$50.00
$2.56
$0.29
$2.17
$0.24

$17,392.50
$20,272.50

$320.00
$34,785.00
$7,730.00
$3,822.44

$424.71
$2,497.50
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Plan Year IDIS Project IDIS Activity Voucher
Number Activity Name Matrix

Code
National
Objective Drawn Amount

2008
2008
2008
2008
2008
2008
2008
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009

6
6
6
6
6
6
6
2
2
2
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3

9674
9674
9674
9674
9674
9674
9674
10707
10707
10707
10375
10375
10375
10375
10375
10375
10375
10375
10375
10375
10375
10375
10375
10375
10402
10402
10402
10402
10402
10402
10402
10402
10402
10402
10402
10402
10402
10402
10402
10402
10402
10402
10402
10402
10402
10402
10402
10402
10402
10402
10402
10402
10402
10402
10402
10402
10440

5420612
5422401
5425762
5433398
5436214
5438475
5443211
5310737
5334359
5341127
5379524
5395001
5395003
5395004
5397640
5402895
5408958
5414808
5425440
5427112
5432861
5438475
5438857
5444745
5294272
5298081
5304718
5309318
5310737
5316548
5321941
5332601
5334359
5341127
5346459
5352362
5357514
5363713
5370225
5374989
5379524
5386051
5387705
5391309
5392139
5397640
5398728
5402895
5408958
5414808
5421342
5427102
5432861
5438721
5440118
5444745
5294272

B - SINGLE FAMILY HOME REPAIR
B - SINGLE FAMILY HOME REPAIR
B - SINGLE FAMILY HOME REPAIR
B - SINGLE FAMILY HOME REPAIR
B - SINGLE FAMILY HOME REPAIR
B - SINGLE FAMILY HOME REPAIR
B - SINGLE FAMILY HOME REPAIR
B - SPARKS - CORNELIUS ELEMENTARY
B - SPARKS - CORNELIUS ELEMENTARY
B - SPARKS - CORNELIUS ELEMENTARY
B - DELUXE THEATER RENOVATION
B - DELUXE THEATER RENOVATION
B - DELUXE THEATER RENOVATION
B - DELUXE THEATER RENOVATION
B - DELUXE THEATER RENOVATION
B - DELUXE THEATER RENOVATION
B - DELUXE THEATER RENOVATION
B - DELUXE THEATER RENOVATION
B - DELUXE THEATER RENOVATION
B - DELUXE THEATER RENOVATION
B - DELUXE THEATER RENOVATION
B - DELUXE THEATER RENOVATION
B - DELUXE THEATER RENOVATION
B - DELUXE THEATER RENOVATION
B - VIETNAMESE COMMUNITY CENTER
B - VIETNAMESE COMMUNITY CENTER
B - VIETNAMESE COMMUNITY CENTER
B - VIETNAMESE COMMUNITY CENTER
B - VIETNAMESE COMMUNITY CENTER
B - VIETNAMESE COMMUNITY CENTER
B - VIETNAMESE COMMUNITY CENTER
B - VIETNAMESE COMMUNITY CENTER
B - VIETNAMESE COMMUNITY CENTER
B - VIETNAMESE COMMUNITY CENTER
B - VIETNAMESE COMMUNITY CENTER
B - VIETNAMESE COMMUNITY CENTER
B - VIETNAMESE COMMUNITY CENTER
B - VIETNAMESE COMMUNITY CENTER
B - VIETNAMESE COMMUNITY CENTER
B - VIETNAMESE COMMUNITY CENTER
B - VIETNAMESE COMMUNITY CENTER
B - VIETNAMESE COMMUNITY CENTER
B - VIETNAMESE COMMUNITY CENTER
B - VIETNAMESE COMMUNITY CENTER
B - VIETNAMESE COMMUNITY CENTER
B - VIETNAMESE COMMUNITY CENTER
B - VIETNAMESE COMMUNITY CENTER
B - VIETNAMESE COMMUNITY CENTER
B - VIETNAMESE COMMUNITY CENTER
B - VIETNAMESE COMMUNITY CENTER
B - VIETNAMESE COMMUNITY CENTER
B - VIETNAMESE COMMUNITY CENTER
B - VIETNAMESE COMMUNITY CENTER
B - VIETNAMESE COMMUNITY CENTER
B - VIETNAMESE COMMUNITY CENTER
B - VIETNAMESE COMMUNITY CENTER
B - THE CENTER

14A
14A
14A
14A
14A
14A
14A
03F
03F
03F
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E

LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC

$277.50
$4,173.83

$463.76
$113.65
$12.63

$3,058.51
$339.83
$157.66
$59.52

$158.71
$13,596.16

$27.33
$882.14

$1,037.01
$58.17
$18.67

$255.77
$8.64

$302.78
$484.02

$0.01
$638.33

$14,989.50
$129.99
$644.76
$664.86
$778.92

$115,704.00
$1,200.14
$1,185.86

$393.67
$824.21

$1,512.53
$1,695.65

$831.58
$1,193.68

$301.15
$1,807.10

$944.88
$582.47
$569.92

$1,142.88
$99,713.00

$784.48
$117.91

$1,356.23
$11,076.98

$663.61
$518.16

$1,391.91
$1,106.66

$908.18
$360.38

$96,914.23
$14,065.02
$1,570.39

$61.40
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Plan Year IDIS Project IDIS Activity Voucher
Number Activity Name Matrix

Code
National
Objective Drawn Amount

2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009

3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6

10440
10440
10440
10440
10440
10440
10440
10440
10440
10440
10440
10440
10440
10440
10440
10440
10440
10440
10440
10440
10242
10242
10242
10242
10242
10242
10242
10242
10242
10242
10242
10242
10274
10274
10274
10274
10274
10274
10274
10274
10274
10274
10274
10274
10274
10274
10274
10274
10274
10274
10274
10274
10274
10274
10274
10274
10274

5298081
5304718
5310737
5316548
5321941
5332601
5332605
5334359
5341127
5346459
5352362
5357514
5363713
5370225
5379524
5386051
5387273
5391309
5397640
5431352
5342756
5348247
5355216
5358610
5359886
5362367
5363207
5366567
5372965
5377189
5381211
5383800
5297510
5298081
5306005
5306958
5308891
5308894
5310737
5313075
5314281
5316036
5318343
5319618
5321234
5332605
5332620
5334359
5334795
5338103
5344748
5350882
5353725
5368379
5370227
5377189
5378819

B - THE CENTER
B - THE CENTER
B - THE CENTER
B - THE CENTER
B - THE CENTER
B - THE CENTER
B - THE CENTER
B - THE CENTER
B - THE CENTER
B - THE CENTER
B - THE CENTER
B - THE CENTER
B - THE CENTER
B - THE CENTER
B - THE CENTER
B - THE CENTER
B - THE CENTER
B - THE CENTER
B - THE CENTER
B - THE CENTER
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - SINGLE FAMILY HOME REPAIR PROGRAM
B - SINGLE FAMILY HOME REPAIR PROGRAM
B - SINGLE FAMILY HOME REPAIR PROGRAM
B - SINGLE FAMILY HOME REPAIR PROGRAM
B - SINGLE FAMILY HOME REPAIR PROGRAM
B - SINGLE FAMILY HOME REPAIR PROGRAM
B - SINGLE FAMILY HOME REPAIR PROGRAM
B - SINGLE FAMILY HOME REPAIR PROGRAM
B - SINGLE FAMILY HOME REPAIR PROGRAM
B - SINGLE FAMILY HOME REPAIR PROGRAM
B - SINGLE FAMILY HOME REPAIR PROGRAM
B - SINGLE FAMILY HOME REPAIR PROGRAM
B - SINGLE FAMILY HOME REPAIR PROGRAM
B - SINGLE FAMILY HOME REPAIR PROGRAM
B - SINGLE FAMILY HOME REPAIR PROGRAM
B - SINGLE FAMILY HOME REPAIR PROGRAM
B - SINGLE FAMILY HOME REPAIR PROGRAM
B - SINGLE FAMILY HOME REPAIR PROGRAM
B - SINGLE FAMILY HOME REPAIR PROGRAM
B - SINGLE FAMILY HOME REPAIR PROGRAM
B - SINGLE FAMILY HOME REPAIR PROGRAM
B - SINGLE FAMILY HOME REPAIR PROGRAM
B - SINGLE FAMILY HOME REPAIR PROGRAM
B - SINGLE FAMILY HOME REPAIR PROGRAM
B - SINGLE FAMILY HOME REPAIR PROGRAM

03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
08
08
08
08
08
08
08
08
08
08
08
08
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A

LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH

$258.87
$235.31
$376.93
$245.88
$410.93
$492.39

$30,600.00
$321.02
$801.73
$238.02
$247.25
$201.98
$439.38
$178.87
$79.34

$248.63
$45,753.00

$440.00
$138.96
$19.44
$70.00

$578.95
$759.44
$90.00
$76.39

$2,164.38
$3.10

$423.94
$164.39

$1,961.93
$3.15

$47.82
$2,100.00

$155.10
$10,220.63
$17,609.05

$796.50
$1,135.62

$602.83
$34,785.00

$227.69
$51,377.77
$35,955.00
$35,370.00
$60,808.75
$52,177.50
$71,381.25
$53,403.75
$3,735.00
$8,405.00

$25,763.75
$78,226.25
$15,460.00
$4,905.00

$53,932.50
$17,977.50
$7,990.00
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Plan Year IDIS Project IDIS Activity Voucher
Number Activity Name Matrix

Code
National
Objective Drawn Amount

2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2010
2010

6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
9
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
30
36
36
5
5

10274
10274
10274
10274
10274
10274
10274
10274
10364
10364
10364
10364
10364
10364
10364
10324
10378
10378
10378
10378
10378
10378
10378
10378
10378
10378
10378
10378
10378
10378
10378
10378
10378
10378
10378
10378
10378
10378
10378
10378
10378
10378
10378
10378
10378
10378
10378
10378
10378
10378
10378
10378
10378
10331
10331
10568
10568

5385570
5387705
5390140
5391288
5396025
5413446
5417090
5433398
5299836
5363207
5374694
5387705
5399868
5404635
5419594
5372623
5294272
5298081
5304718
5310737
5316548
5321941
5332601
5334359
5341127
5346459
5348765
5352362
5357514
5363207
5363713
5370225
5370227
5370230
5371847
5374989
5377189
5379524
5382622
5386051
5391309
5397640
5402895
5408352
5408958
5413446
5414808
5421342
5427102
5432861
5435430
5438475
5444745
5386079
5386107
5294272
5298081

B - SINGLE FAMILY HOME REPAIR PROGRAM
B - SINGLE FAMILY HOME REPAIR PROGRAM
B - SINGLE FAMILY HOME REPAIR PROGRAM
B - SINGLE FAMILY HOME REPAIR PROGRAM
B - SINGLE FAMILY HOME REPAIR PROGRAM
B - SINGLE FAMILY HOME REPAIR PROGRAM
B - SINGLE FAMILY HOME REPAIR PROGRAM
B - SINGLE FAMILY HOME REPAIR PROGRAM
B - BARNES & TURNER
B - BARNES & TURNER
B - BARNES & TURNER
B - BARNES & TURNER
B - BARNES & TURNER
B - BARNES & TURNER
B - BARNES & TURNER
B - Lead Based Paint Abatement - Testing
B - STANAKER LIBRARY
B - STANAKER LIBRARY
B - STANAKER LIBRARY
B - STANAKER LIBRARY
B - STANAKER LIBRARY
B - STANAKER LIBRARY
B - STANAKER LIBRARY
B - STANAKER LIBRARY
B - STANAKER LIBRARY
B - STANAKER LIBRARY
B - STANAKER LIBRARY
B - STANAKER LIBRARY
B - STANAKER LIBRARY
B - STANAKER LIBRARY
B - STANAKER LIBRARY
B - STANAKER LIBRARY
B - STANAKER LIBRARY
B - STANAKER LIBRARY
B - STANAKER LIBRARY
B - STANAKER LIBRARY
B - STANAKER LIBRARY
B - STANAKER LIBRARY
B - STANAKER LIBRARY
B - STANAKER LIBRARY
B - STANAKER LIBRARY
B - STANAKER LIBRARY
B - STANAKER LIBRARY
B - STANAKER LIBRARY
B - STANAKER LIBRARY
B - STANAKER LIBRARY
B - STANAKER LIBRARY
B - STANAKER LIBRARY
B - STANAKER LIBRARY
B - STANAKER LIBRARY
B - STANAKER LIBRARY
B - STANAKER LIBRARY
B - STANAKER LIBRARY
B - Code Enforcement
B - Code Enforcement
B - HOUSTON POLICE DEPT-FONDREN
B - HOUSTON POLICE DEPT-FONDREN

14A
14A
14A
14A
14A
14A
14A
14A
14H
14H
14H
14H
14H
14H
14H
14I
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
15
15
03E
03E

LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA

$41,467.50
$290.00

$8,015.00
$310.00
$545.00

$17,977.50
$7,730.00

$17,977.50
$300.00

$9,600.00
$5,400.00
$2,400.00

$600.00
$438.00
$700.00
$81.16

$680.26
$144.13
$150.86
$638.79
$587.47

$1,118.34
$193.25
$86.55
$84.48

$1,692.82
$3,933.10

$945.70
$259.55

$315,126.40
$1,440.22

$767.54
$3,014.00

$312,654.50
$5,514.00

$169.63
$6,819.10

$769.47
$3,040.99
$1,625.57
$1,107.58

$949.70
$211.13

$15,227.68
$1,033.62
$5,725.18
$1,823.37
$1,817.56

$839.21
$225.17

$7,599.46
$2,387.69
$6,690.95

$346.11
$45.50

$1,227.54
$1,586.03
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Code
National
Objective Drawn Amount

2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010

5
5
5
5
5
5
5
5
5
8
8
8
8
8
8
8
8
8
8
8
8
8
8
8
8
8
8
8
8
8
8
8
8
8
8
8
8
8
8
8
8
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10
10

10568
10568
10568
10568
10568
10568
10568
10568
10568
10647
10647
10647
10647
10647
10647
10647
10647
10647
10647
10647
10647
10647
10647
10647
10647
10647
10647
10647
10647
10647
10647
10647
10647
10647
10647
10647
10647
10647
10647
10647
10647
10941
10941
10941
10941
10941
10941
10941
10941
10941
10941
10941
10941
10941
10941
10941
10941

5304718
5310737
5316548
5321941
5332601
5334359
5350984
5355760
5431352
5294272
5298081
5300550
5304718
5310737
5316548
5318674
5321941
5332601
5334359
5341127
5346459
5352362
5357514
5363713
5370225
5374989
5379524
5386051
5391309
5397640
5402895
5405974
5406710
5408958
5414808
5421342
5422401
5427102
5432861
5438475
5444745
5351563
5351614
5351618
5351621
5351624
5351627
5351630
5351637
5351641
5351644
5351646
5351652
5352168
5352362
5352364
5357514

B - HOUSTON POLICE DEPT-FONDREN
B - HOUSTON POLICE DEPT-FONDREN
B - HOUSTON POLICE DEPT-FONDREN
B - HOUSTON POLICE DEPT-FONDREN
B - HOUSTON POLICE DEPT-FONDREN
B - HOUSTON POLICE DEPT-FONDREN
B - HOUSTON POLICE DEPT-FONDREN
B - HOUSTON POLICE DEPT-FONDREN
B - HOUSTON POLICE DEPT-FONDREN
B - IBN SINA CLINIC
B - IBN SINA CLINIC
B - IBN SINA CLINIC
B - IBN SINA CLINIC
B - IBN SINA CLINIC
B - IBN SINA CLINIC
B - IBN SINA CLINIC
B - IBN SINA CLINIC
B - IBN SINA CLINIC
B - IBN SINA CLINIC
B - IBN SINA CLINIC
B - IBN SINA CLINIC
B - IBN SINA CLINIC
B - IBN SINA CLINIC
B - IBN SINA CLINIC
B - IBN SINA CLINIC
B - IBN SINA CLINIC
B - IBN SINA CLINIC
B - IBN SINA CLINIC
B - IBN SINA CLINIC
B - IBN SINA CLINIC
B - IBN SINA CLINIC
B - IBN SINA CLINIC
B - IBN SINA CLINIC
B - IBN SINA CLINIC
B - IBN SINA CLINIC
B - IBN SINA CLINIC
B - IBN SINA CLINIC
B - IBN SINA CLINIC
B - IBN SINA CLINIC
B - IBN SINA CLINIC
B - IBN SINA CLINIC
B - KOREAN COMMUNITY CENTER
B - KOREAN COMMUNITY CENTER
B - KOREAN COMMUNITY CENTER
B - KOREAN COMMUNITY CENTER
B - KOREAN COMMUNITY CENTER
B - KOREAN COMMUNITY CENTER
B - KOREAN COMMUNITY CENTER
B - KOREAN COMMUNITY CENTER
B - KOREAN COMMUNITY CENTER
B - KOREAN COMMUNITY CENTER
B - KOREAN COMMUNITY CENTER
B - KOREAN COMMUNITY CENTER
B - KOREAN COMMUNITY CENTER
B - KOREAN COMMUNITY CENTER
B - KOREAN COMMUNITY CENTER
B - KOREAN COMMUNITY CENTER

03E
03E
03E
03E
03E
03E
03E
03E
03E
03P
03P
03P
03P
03P
03P
03P
03P
03P
03P
03P
03P
03P
03P
03P
03P
03P
03P
03P
03P
03P
03P
03P
03P
03P
03P
03P
03P
03P
03P
03P
03P
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E

LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA

$1,496.15
$1,068.55

$490.90
$1,305.86

$281.33
$974.89

$1,222.85
$25,000.00
$1,287.46

$143.96
$815.45

$30,545.13
$948.33
$661.88
$649.27

$73,707.00
$1,102.90

$559.07
$499.55
$387.72
$403.91
$522.94
$205.61

$1,581.24
$658.11
$852.93
$978.32

$1,203.14
$1,113.79
$2,312.81

$657.90
$17,156.18
$60,000.00
$2,305.80
$2,642.65
$2,527.10

$126,157.00
$1,648.84
$1,521.06
$1,753.19
$1,051.53

$138.87
$138.93
$652.78
$447.06
$590.95

$2.08
$86.57

$510.25
$405.80
$423.81
$665.48
$416.54
$499.55
$879.96

$500,000.00
$1,217.23
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Code
National
Objective Drawn Amount

2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010

10
10
10
10
10
10
10
18
18
18
18
18
18
18
18
18
18
18
18
18
18
18
18
18
18
18
18
18
18
18
18
18
18
18
18
18
18
20
20
20
20
20
20
20
20
20
20
20
20
20
20
21
21
21
21
21
21

10941
10941
10941
10941
10941
10941
10941
10898
10898
10898
10898
10898
10898
10898
10898
10898
10898
10898
10898
10898
10898
10898
10898
10898
10898
10898
11073
11073
11073
11074
11074
11075
11075
11075
11076
11076
11076
10613
10613
10613
10613
10613
10613
10613
10613
10613
10613
10613
10613
10613
10613
10609
10609
10609
10609
10609
10610

5363713
5370225
5374989
5379524
5386051
5391309
5431352
5322490
5322491
5322492
5322495
5322496
5322499
5322970
5332601
5334359
5341127
5346459
5348245
5352362
5357514
5363713
5374989
5379524
5382622
5431352
5435944
5438475
5444745
5435944
5444745
5435944
5438475
5444745
5435944
5438475
5444745
5306005
5306958
5308891
5308894
5310755
5318343
5321234
5350882
5377189
5385570
5387705
5425760
5433398
5436214
5294272
5298081
5304718
5341127
5370225
5294272

B - KOREAN COMMUNITY CENTER
B - KOREAN COMMUNITY CENTER
B - KOREAN COMMUNITY CENTER
B - KOREAN COMMUNITY CENTER
B - KOREAN COMMUNITY CENTER
B - KOREAN COMMUNITY CENTER
B - KOREAN COMMUNITY CENTER
B - SPARKS - HOLLIBROOK ELEMENTARY
B - SPARKS - HOLLIBROOK ELEMENTARY
B - SPARKS - HOLLIBROOK ELEMENTARY
B - SPARKS - HOLLIBROOK ELEMENTARY
B - SPARKS - HOLLIBROOK ELEMENTARY
B - SPARKS - HOLLIBROOK ELEMENTARY
B - SPARKS - HOLLIBROOK ELEMENTARY
B - SPARKS - HOLLIBROOK ELEMENTARY
B - SPARKS - HOLLIBROOK ELEMENTARY
B - SPARKS - HOLLIBROOK ELEMENTARY
B - SPARKS - HOLLIBROOK ELEMENTARY
B - SPARKS - HOLLIBROOK ELEMENTARY
B - SPARKS - HOLLIBROOK ELEMENTARY
B - SPARKS - HOLLIBROOK ELEMENTARY
B - SPARKS - HOLLIBROOK ELEMENTARY
B - SPARKS - HOLLIBROOK ELEMENTARY
B - SPARKS - HOLLIBROOK ELEMENTARY
B - SPARKS - HOLLIBROOK ELEMENTARY
B - SPARKS - HOLLIBROOK ELEMENTARY
B - SPARKS - MORENO ELEMENTARY
B - SPARKS - MORENO ELEMENTARY
B - SPARKS - MORENO ELEMENTARY
B - SPARKS - EASTWOOD ACADEMY
B - SPARKS - EASTWOOD ACADEMY
B - SPARKS - MC REYNOLDS MIDDLE SCHOOL
B - SPARKS - MC REYNOLDS MIDDLE SCHOOL
B - SPARKS - MC REYNOLDS MIDDLE SCHOOL
B - SPARKS-KETELSEN  ELEMENTARY
B - SPARKS-KETELSEN  ELEMENTARY
B - SPARKS-KETELSEN  ELEMENTARY
B - SINGLE FAMILY HOME REPAIR
B - SINGLE FAMILY HOME REPAIR
B - SINGLE FAMILY HOME REPAIR
B - SINGLE FAMILY HOME REPAIR
B - SINGLE FAMILY HOME REPAIR
B - SINGLE FAMILY HOME REPAIR
B - SINGLE FAMILY HOME REPAIR
B - SINGLE FAMILY HOME REPAIR
B - SINGLE FAMILY HOME REPAIR
B - SINGLE FAMILY HOME REPAIR
B - SINGLE FAMILY HOME REPAIR
B - SINGLE FAMILY HOME REPAIR
B - SINGLE FAMILY HOME REPAIR
B - SINGLE FAMILY HOME REPAIR
B - LEAD BASED PAINT DEMO
B - LEAD BASED PAINT DEMO
B - LEAD BASED PAINT DEMO
B - LEAD BASED PAINT DEMO
B - LEAD BASED PAINT DEMO
B - LEAD BASED PAINT HAZARD

03E
03E
03E
03E
03E
03E
03E
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14I
14I
14I
14I
14I
14I

LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH

$1,187.33
$265.56
$99.17

$218.19
$78.66

$119.01
$57.25

$135.42
$172.83

$0.75
$178.54
$311.64
$218.22

$39,016.97
$138.87
$216.84
$59.52

$198.36
$12,009.19

$762.00
$649.21
$410.74
$387.51
$471.40

$23,973.84
$6.48

$2,020.22
$192.86
$199.08
$781.28
$79.42

$496.27
$96.42
$59.58

$3,264.56
$265.15
$219.00

$19,912.50
$35,370.00
$17,977.50
$8,010.00

$35,370.00
$34,785.00
$7,730.00
$4,575.66

$562.00
$3,735.00

$415.00
$15,720.00
$17,436.35
$1,937.37
$1,968.81
$2,142.67

$675.81
$608.14

$2.04
$3,820.84
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Code
National
Objective Drawn Amount

2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010

21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21
21

10610
10610
10610
10983
10983
10983
10983
10983
10983
10983
10983
10983
10983
10983
10983
10983
10983
10983
10983
10983
10983
10983
10983
10983
10983
10983
10983
10983
10983
10983
10983
10983
10983
10983
10984
10984
10984
10984
10984
10984
10984
10984
10984
10984
10984
10984
10984
10984
10984
10984
10984
10984
10984
10984
10984
10984
10984

5298081
5304718
5370225
5379245
5379250
5379251
5379252
5379253
5379255
5379259
5379524
5382622
5386051
5390442
5391309
5393705
5397640
5402895
5406710
5408958
5414808
5421342
5423665
5427138
5427501
5431092
5431623
5432866
5432910
5433398
5434352
5438475
5441102
5444745
5379242
5379245
5379250
5379251
5379252
5379253
5379255
5379259
5379524
5381211
5382622
5386051
5391309
5397640
5402895
5408958
5414808
5417451
5421342
5427138
5432866
5433398
5438475

B - LEAD BASED PAINT HAZARD
B - LEAD BASED PAINT HAZARD
B - LEAD BASED PAINT HAZARD
B - Lead Based Paint Demo
B - Lead Based Paint Demo
B - Lead Based Paint Demo
B - Lead Based Paint Demo
B - Lead Based Paint Demo
B - Lead Based Paint Demo
B - Lead Based Paint Demo
B - Lead Based Paint Demo
B - Lead Based Paint Demo
B - Lead Based Paint Demo
B - Lead Based Paint Demo
B - Lead Based Paint Demo
B - Lead Based Paint Demo
B - Lead Based Paint Demo
B - Lead Based Paint Demo
B - Lead Based Paint Demo
B - Lead Based Paint Demo
B - Lead Based Paint Demo
B - Lead Based Paint Demo
B - Lead Based Paint Demo
B - Lead Based Paint Demo
B - Lead Based Paint Demo
B - Lead Based Paint Demo
B - Lead Based Paint Demo
B - Lead Based Paint Demo
B - Lead Based Paint Demo
B - Lead Based Paint Demo
B - Lead Based Paint Demo
B - Lead Based Paint Demo
B - Lead Based Paint Demo
B - Lead Based Paint Demo
B - Lead Based Paint Hazard
B - Lead Based Paint Hazard
B - Lead Based Paint Hazard
B - Lead Based Paint Hazard
B - Lead Based Paint Hazard
B - Lead Based Paint Hazard
B - Lead Based Paint Hazard
B - Lead Based Paint Hazard
B - Lead Based Paint Hazard
B - Lead Based Paint Hazard
B - Lead Based Paint Hazard
B - Lead Based Paint Hazard
B - Lead Based Paint Hazard
B - Lead Based Paint Hazard
B - Lead Based Paint Hazard
B - Lead Based Paint Hazard
B - Lead Based Paint Hazard
B - Lead Based Paint Hazard
B - Lead Based Paint Hazard
B - Lead Based Paint Hazard
B - Lead Based Paint Hazard
B - Lead Based Paint Hazard
B - Lead Based Paint Hazard

14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I

LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH

$157.73
$1,987.24

$1.60
$14,656.89
$2,181.85
$2,181.85
$2,181.84
$2,181.85
$1,994.00
$2,181.85
$2,181.84

$21,634.50
$2,176.02

$12,389.16
$2,339.10

$12,362.00
$2,193.41

$13,443.82
$8,701.30
$2,140.42
$2,263.18
$2,078.02

$13,944.00
$2,182.99

$12,515.80
$8.87
$8.11

$2,069.70
$11.96

$16,355.40
$16,029.60
$2,373.49

$16,365.10
$1,860.88

$12,516.55
$2,144.83
$2,144.42
$2,144.43
$2,144.42
$2,477.45
$1,958.89
$1,811.36
$2,132.52

$19,283.30
$18,950.05
$6,175.47
$1,983.74
$1,979.24

$11,295.47
$2,182.42
$2,065.59

$34,052.30
$2,312.33
$2,217.75
$2,328.81

$18,400.70
$2,025.02
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Code
National
Objective Drawn Amount

2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010

21
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22
22

10984
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605
10605

5444745
5297510
5298081
5304718
5305494
5306958
5308891
5310755
5312421
5315374
5315999
5320201
5321234
5332608
5332611
5332620
5333601
5334359
5334795
5337554
5345299
5348245
5348247
5348765
5350882
5351563
5353674
5355175
5355760
5358610
5363207
5372965
5374694
5375424
5375437
5377189
5381211
5400536
5401811
5402364
5403196
5405355
5405974
5413446
5415956
5416525
5418630
5419594
5420612
5425760
5428713
5429230
5429906
5430448
5431623
5432910
5434352

B - Lead Based Paint Hazard
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION
B - RELOCATION

14I
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08
08

LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH

$2,094.47
$536.78
$173.00
$955.00

$5,792.95
$173.00
$173.00
$865.00

$1,029.60
$743.00

$3,170.00
$4,735.88
$2,150.00
$1,388.57

$850.00
$6,813.32

$519.00
$223.30
$443.52

$6,110.71
$3,600.00
$2,995.00

$95.88
$2,710.24
$5,941.66
$2,359.15
$1,234.56

$14,931.04
$15,112.90

$173.00
$917.31
$900.00

$3,892.00
$2,881.00

$133.45
$2,160.00

$209.66
$3,269.00
$1,885.00

$173.00
$2,928.00
$3,125.28
$3,998.88

$26,079.57
$2,135.38
$2,135.38
$2,420.40

$11,388.24
$6,978.04

$114.62
$14,101.25
$2,573.00
$2,693.00
$2,634.25
$1,408.95

$540.99
$558.00
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Code
National
Objective Drawn Amount

2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010

22
22
23
23
23
23
23
23
23
23
23
23
23
23
23
23
23
23
23
23
23
23
23
23
23
23
23
23
23
23
23
23
24
24
24
24
24
25
25
25
25
25
25
26
26
26
26
26
26
27
27
27
28
28
28
28
28

10605
10605
10611
10611
10611
10611
10611
10611
10611
10611
10722
10722
10722
10722
10722
10722
10722
10722
10722
10722
10722
10722
10722
10722
10722
10722
10722
10722
10722
10722
10722
10722
10577
10577
10577
10577
10577
10578
10578
10578
10578
10578
10578
10583
10583
10583
10583
10583
10583
10602
10602
10602
10579
10579
10579
10579
10579

5435430
5443211
5294272
5298081
5304718
5308894
5314281
5371847
5375424
5379524
5294272
5297510
5298081
5302175
5303703
5304718
5306005
5307354
5310737
5316548
5321941
5332601
5332608
5334795
5335227
5338103
5350277
5353674
5359164
5371847
5383801
5386833
5303703
5314283
5317175
5322970
5336242
5303703
5306005
5314283
5317175
5322970
5336242
5308891
5322970
5333601
5344748
5358610
5370227
5298081
5308891
5316548
5314283
5322970
5334795
5358610
5363207

B - RELOCATION
B - RELOCATION
B - REHAB ADM PRJ DELIVERY/GENERAL HOUSING
B - REHAB ADM PRJ DELIVERY/GENERAL HOUSING
B - REHAB ADM PRJ DELIVERY/GENERAL HOUSING
B - REHAB ADM PRJ DELIVERY/GENERAL HOUSING
B - REHAB ADM PRJ DELIVERY/GENERAL HOUSING
B - REHAB ADM PRJ DELIVERY/GENERAL HOUSING
B - REHAB ADM PRJ DELIVERY/GENERAL HOUSING
B - REHAB ADM PRJ DELIVERY/GENERAL HOUSING
B - LEAD BASED PAINT TESTING
B - LEAD BASED PAINT TESTING
B - LEAD BASED PAINT TESTING
B - LEAD BASED PAINT TESTING
B - LEAD BASED PAINT TESTING
B - LEAD BASED PAINT TESTING
B - LEAD BASED PAINT TESTING
B - LEAD BASED PAINT TESTING
B - LEAD BASED PAINT TESTING
B - LEAD BASED PAINT TESTING
B - LEAD BASED PAINT TESTING
B - LEAD BASED PAINT TESTING
B - LEAD BASED PAINT TESTING
B - LEAD BASED PAINT TESTING
B - LEAD BASED PAINT TESTING
B - LEAD BASED PAINT TESTING
B - LEAD BASED PAINT TESTING
B - LEAD BASED PAINT TESTING
B - LEAD BASED PAINT TESTING
B - LEAD BASED PAINT TESTING
B - LEAD BASED PAINT TESTING
B - LEAD BASED PAINT TESTING
B - CCC-CHILD CARE PROGRAM
B - CCC-CHILD CARE PROGRAM
B - CCC-CHILD CARE PROGRAM
B - CCC-CHILD CARE PROGRAM
B - CCC-CHILD CARE PROGRAM
B - CCC-JUVENILE DELIQUENCY PREVENTION
B - CCC-JUVENILE DELIQUENCY PREVENTION
B - CCC-JUVENILE DELIQUENCY PREVENTION
B - CCC-JUVENILE DELIQUENCY PREVENTION
B - CCC-JUVENILE DELIQUENCY PREVENTION
B - CCC-JUVENILE DELIQUENCY PREVENTION
B - H.E.A.R.T. PROGRAM
B - H.E.A.R.T. PROGRAM
B - H.E.A.R.T. PROGRAM
B - H.E.A.R.T. PROGRAM
B - H.E.A.R.T. PROGRAM
B - H.E.A.R.T. PROGRAM
B - COALITION FOR THE HOMELESS-HMIS
B - COALITION FOR THE HOMELESS-HMIS
B - COALITION FOR THE HOMELESS-HMIS
B - HEALTHCARE FOR THE HOMELESS
B - HEALTHCARE FOR THE HOMELESS
B - HEALTHCARE FOR THE HOMELESS
B - HEALTHCARE FOR THE HOMELESS
B - HEALTHCARE FOR THE HOMELESS

08
08
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
05L
05L
05L
05L
05L
05D
05D
05D
05D
05D
05D
05B
05B
05B
05B
05B
05B
05
05
05
05M
05M
05M
05M
05M

LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC

$173.00
$900.00

$18,798.22
$20,620.33
$15,135.39
$1,482.84

$408,153.99
$2,672.84

$180.29
$5,938.42
$9,876.68

$305.07
$10,294.22
$2,812.88

$277.12
$9,848.55

$33.73
$115.00

$14,558.14
$12,103.71
$12,179.19
$12,633.39
$2,740.00

$523.21
$38.24

$125.00
$610.00
$115.00
$147.80
$100.00
$117.06

$1,530.46
$56,562.96
$40,395.71
$10,997.19
$1,294.07

$35,047.35
$37,844.01
$15,094.99
$61,203.32
$17,646.41
$4,063.34

$53,264.10
$22,923.95
$29,866.56
$20,837.68
$19,592.47
$19,084.81
$24,451.05

$264.71
$5,031.45

$20,441.75
$11,745.89
$10,680.94
$12,605.57
$12,185.51
$11,306.69



PR26 - CDBG Financial Summary Report

U.S. Department of Housing and Urban Development

Office of Community Planning and Development

Integrated Disbursement and Information System

 DATE:

 TIME:

 PAGE: 11

17:00

09-17-12

Program Year 2011

HOUSTON , TX

Plan Year IDIS Project IDIS Activity Voucher
Number Activity Name Matrix

Code
National
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2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010

28
29
29
29
29
29
29
29
29
29
30
30
30
30
30
30
30
30
31
31
31
31
31
31
31
31
31
31
31
33
33
33
33
33
34
34
36
36
36
36
36
36
36
36
36
36
36
36
36
36
36
36
37
37
37
37
37

10579
10772
10772
10772
10772
10772
10772
10772
10772
10772
10631
10631
10631
10631
10631
10631
10631
10631
10853
10853
10853
10853
10853
10853
10853
10853
10853
10853
10853
10721
10721
10721
10721
10721
10615
10615
10755
10755
10755
10755
10755
10755
10755
10755
10755
10755
10792
10792
10792
10792
10792
10792
10616
10616
10616
10616
10616

5371847
5308891
5321941
5322970
5333601
5342756
5358610
5370227
5381211
5398232
5300550
5314283
5332620
5341975
5348245
5358610
5374694
5383801
5300550
5314283
5333601
5341127
5355760
5368379
5374694
5397092
5420612
5428713
5432910
5294272
5298081
5332595
5332601
5386143
5297510
5302705
5298081
5304718
5402532
5402535
5402538
5402540
5402541
5402544
5402895
5427443
5307354
5322970
5333601
5341975
5355760
5371847
5300550
5304718
5306670
5308891
5332601

B - HEALTHCARE FOR THE HOMELESS
B - SEARCH MOBILE OUTREACH
B - SEARCH MOBILE OUTREACH
B - SEARCH MOBILE OUTREACH
B - SEARCH MOBILE OUTREACH
B - SEARCH MOBILE OUTREACH
B - SEARCH MOBILE OUTREACH
B - SEARCH MOBILE OUTREACH
B - SEARCH MOBILE OUTREACH
B - SEARCH MOBILE OUTREACH
B - Center for Mental Retardation
B - Center for Mental Retardation
B - Center for Mental Retardation
B - Center for Mental Retardation
B - Center for Mental Retardation
B - Center for Mental Retardation
B - Center for Mental Retardation
B - Center for Mental Retardation
B - JEWISH COMMUNITY CENTER
B - JEWISH COMMUNITY CENTER
B - JEWISH COMMUNITY CENTER
B - JEWISH COMMUNITY CENTER
B - JEWISH COMMUNITY CENTER
B - JEWISH COMMUNITY CENTER
B - JEWISH COMMUNITY CENTER
B - JEWISH COMMUNITY CENTER
B - JEWISH COMMUNITY CENTER
B - JEWISH COMMUNITY CENTER
B - JEWISH COMMUNITY CENTER
B - TUBERCULOSIS CONTROL
B - TUBERCULOSIS CONTROL
B - TUBERCULOSIS CONTROL
B - TUBERCULOSIS CONTROL
B - TUBERCULOSIS CONTROL
B - HIV/AIDS Education Program
B - HIV/AIDS Education Program
B - SUNNYSIDE HEALTH CENTER
B - SUNNYSIDE HEALTH CENTER
B - SUNNYSIDE HEALTH CENTER
B - SUNNYSIDE HEALTH CENTER
B - SUNNYSIDE HEALTH CENTER
B - SUNNYSIDE HEALTH CENTER
B - SUNNYSIDE HEALTH CENTER
B - SUNNYSIDE HEALTH CENTER
B - SUNNYSIDE HEALTH CENTER
B - SUNNYSIDE HEALTH CENTER
B - EL CENTRO DE CORAZON
B - EL CENTRO DE CORAZON
B - EL CENTRO DE CORAZON
B - EL CENTRO DE CORAZON
B - EL CENTRO DE CORAZON
B - EL CENTRO DE CORAZON
B - GRAFFITI REMOVAL
B - GRAFFITI REMOVAL
B - GRAFFITI REMOVAL
B - GRAFFITI REMOVAL
B - GRAFFITI REMOVAL

05M
05
05
05
05
05
05
05
05
05
05B
05B
05B
05B
05B
05B
05B
05B
05A
05A
05A
05A
05A
05A
05A
05A
05A
05A
05A
05M
05M
05M
05M
05M
05M
05M
05
05
05
05
05
05
05
05
05
05
05
05
05
05
05
05
05I
05I
05I
05I
05I

LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMA
LMA
LMA
LMA
LMA

$9,744.90
$11,146.25

$331.82
$10,785.91
$11,850.40
$9,449.56
$9,128.37

$12,274.63
$17,692.33
$9,442.82

$13,300.66
$13,761.47
$20,350.05
$14,091.17
$13,789.21
$13,791.36
$13,298.14
$4,469.13
$1,002.51
$1,460.71
$2,013.27
$2,502.41
$3,011.60
$3,095.38
$2,884.66
$2,472.39
$1,541.55
$2,512.44

$38.08
$26,098.19
$24,797.31
$2,086.33

$14,294.77
$698.89

$10,963.00
$14,072.15
$6,134.75

$3.98
$1,516.66
$1,039.91
$1,327.05
$1,288.00
$1,116.87

$978.97
$206.23

$4,924.39
$6,241.88
$6,239.71
$9,159.97
$6,237.69
$6,237.69
$4,710.16
$6,905.00
$1,317.64
$2,448.00
$7,780.00

$667.58
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National
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2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010

37
38
38
38
38
38
38
38
38
38
39
39
39
39
39
39
39
39
39
39
39
39
39
39
39
39
39
39
39
39
39
39
39
39
39
40
40
40
45
46
46
49
49
49
57
57
57
57
74
74
74
74
74
74
74
74
74

10616
10725
10725
10725
10725
10725
10725
10725
10725
10725
10736
10736
10736
10736
10736
10736
10736
10736
10736
10736
10736
10736
10736
10736
10736
10736
10736
10736
10736
10736
10736
10736
10736
10736
11079
10575
10575
10575
11047
10688
10689
10744
10744
10744
10576
10576
10576
10576
10618
10618
10618
10618
10618
10618
10618
10618
10618

5386308
5294272
5298081
5304718
5310737
5334809
5337554
5357520
5385570
5386199
5294272
5298081
5304718
5306670
5310737
5316548
5321846
5321941
5332601
5332620
5334359
5334795
5341127
5346459
5350277
5352362
5357514
5363713
5370225
5374989
5379524
5386051
5391309
5397640
5447728
5297510
5302175
5307354
5417451
5314043
5314043
5429281
5434352
5448188
5303703
5316548
5318343
5340247
5294272
5298081
5304718
5308766
5310737
5316548
5321941
5332601
5333601

B - GRAFFITI REMOVAL
B - HEALTH RE-ENTRY PROGRAM
B - HEALTH RE-ENTRY PROGRAM
B - HEALTH RE-ENTRY PROGRAM
B - HEALTH RE-ENTRY PROGRAM
B - HEALTH RE-ENTRY PROGRAM
B - HEALTH RE-ENTRY PROGRAM
B - HEALTH RE-ENTRY PROGRAM
B - HEALTH RE-ENTRY PROGRAM
B - HEALTH RE-ENTRY PROGRAM
B - MOBILE COMPUTER LIBRARY
B - MOBILE COMPUTER LIBRARY
B - MOBILE COMPUTER LIBRARY
B - MOBILE COMPUTER LIBRARY
B - MOBILE COMPUTER LIBRARY
B - MOBILE COMPUTER LIBRARY
B - MOBILE COMPUTER LIBRARY
B - MOBILE COMPUTER LIBRARY
B - MOBILE COMPUTER LIBRARY
B - MOBILE COMPUTER LIBRARY
B - MOBILE COMPUTER LIBRARY
B - MOBILE COMPUTER LIBRARY
B - MOBILE COMPUTER LIBRARY
B - MOBILE COMPUTER LIBRARY
B - MOBILE COMPUTER LIBRARY
B - MOBILE COMPUTER LIBRARY
B - MOBILE COMPUTER LIBRARY
B - MOBILE COMPUTER LIBRARY
B - MOBILE COMPUTER LIBRARY
B - MOBILE COMPUTER LIBRARY
B - MOBILE COMPUTER LIBRARY
B - MOBILE COMPUTER LIBRARY
B - MOBILE COMPUTER LIBRARY
B - MOBILE COMPUTER LIBRARY
B - MOBILE COMPUTER LAB
B - AFTER SCHOOL ACHIEVEMENT PROGRAM
B - AFTER SCHOOL ACHIEVEMENT PROGRAM
B - AFTER SCHOOL ACHIEVEMENT PROGRAM
B - HBDI
HBDI - REVOLVING LOAN ADMIN
HBDI - BUSINESS AND TECHNOLOGY CENTER
B - NPC CODE ENFORCEMENT
B - NPC CODE ENFORCEMENT
B - NPC CODE ENFORCEMENT
B - CCC-EMERGENCY SHELTER GRANTS
B - CCC-EMERGENCY SHELTER GRANTS
B - CCC-EMERGENCY SHELTER GRANTS
B - CCC-EMERGENCY SHELTER GRANTS
B - MOODY PARK & COMMUNITY CENTER
B - MOODY PARK & COMMUNITY CENTER
B - MOODY PARK & COMMUNITY CENTER
B - MOODY PARK & COMMUNITY CENTER
B - MOODY PARK & COMMUNITY CENTER
B - MOODY PARK & COMMUNITY CENTER
B - MOODY PARK & COMMUNITY CENTER
B - MOODY PARK & COMMUNITY CENTER
B - MOODY PARK & COMMUNITY CENTER

05I
05I
05I
05I
05I
05I
05I
05I
05I
05I
05
05
05
05
05
05
05
05
05
05
05
05
05
05
05
05
05
05
05
05
05
05
05
05
05
05D
05D
05D
18A
18A
18A
04
04
04
05
05
05
05
03E
03E
03E
03E
03E
03E
03E
03E
03E

LMA
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMC
LMC
LMC
LMJ
LMJ
LMJ
LMA
LMA
LMA
LMC
LMC
LMC
LMC
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA

$308.03
$2,128.95
$2,368.57
$2,172.33
$2,321.62

$2.13
$2.29
$0.54
$8.94

$514.09
$5,191.63
$6,998.14
$4,758.00

$37.84
$3,404.72
$3,645.99

$1.50
$4,721.03
$4,287.88

$278.45
$4,303.57

$14.50
$4,711.55
$4,685.11

$556.35
$4,594.83
$4,633.83
$4,595.91
$4,375.87
$4,907.84
$5,032.83
$4,773.13
$4,780.89
$1,347.11
$5,588.36

$655.74
$2,555.41
$1,800.00

$3,000,000.00
$31,489.91
$44,861.76
$1,700.64

$247.36
$661.21

$5,686.36
$21.42

$4,265.24
$69,475.96

$138.23
$138.87
$191.87

$83,168.23
$257.89
$308.41
$208.74
$39.68

$50,701.34
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Number Activity Name Matrix

Code
National
Objective Drawn Amount

2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010

74
74
74
74
74
74
74
74
74
74
74
74
74
74
74
74
74
74
74
74
74
74
74
74
74
74
74
75
75
75
75
75
75
75
75
75
75
75
75
75
75
75
75
75
75
75
75
75
75
75
75
75
75
75
75
75
75

10618
10618
10618
10618
10618
10618
10618
10618
10618
10618
10618
10618
10618
10618
10618
10618
10618
10618
10618
10618
10618
10618
10618
10618
10618
10618
10618
10617
10617
10617
10617
10617
10617
10617
10617
10617
10617
10617
10617
10617
10617
10617
10617
10617
10617
10617
10617
10617
10617
10617
10617
10617
10617
10617
10617
10617
10617

5334359
5341127
5346459
5352362
5355175
5357514
5363713
5370225
5370230
5374989
5379524
5380743
5386051
5388555
5391309
5397640
5408958
5411518
5414794
5414808
5421342
5427102
5428713
5432861
5438475
5441102
5444745
5302705
5304197
5304718
5308891
5310737
5314386
5316548
5318674
5321941
5332596
5332601
5332620
5334359
5337195
5338660
5341127
5341298
5345299
5346459
5352362
5355175
5357514
5358610
5363207
5363713
5370225
5371847
5374989
5379524
5380743

B - MOODY PARK & COMMUNITY CENTER
B - MOODY PARK & COMMUNITY CENTER
B - MOODY PARK & COMMUNITY CENTER
B - MOODY PARK & COMMUNITY CENTER
B - MOODY PARK & COMMUNITY CENTER
B - MOODY PARK & COMMUNITY CENTER
B - MOODY PARK & COMMUNITY CENTER
B - MOODY PARK & COMMUNITY CENTER
B - MOODY PARK & COMMUNITY CENTER
B - MOODY PARK & COMMUNITY CENTER
B - MOODY PARK & COMMUNITY CENTER
B - MOODY PARK & COMMUNITY CENTER
B - MOODY PARK & COMMUNITY CENTER
B - MOODY PARK & COMMUNITY CENTER
B - MOODY PARK & COMMUNITY CENTER
B - MOODY PARK & COMMUNITY CENTER
B - MOODY PARK & COMMUNITY CENTER
B - MOODY PARK & COMMUNITY CENTER
B - MOODY PARK & COMMUNITY CENTER
B - MOODY PARK & COMMUNITY CENTER
B - MOODY PARK & COMMUNITY CENTER
B - MOODY PARK & COMMUNITY CENTER
B - MOODY PARK & COMMUNITY CENTER
B - MOODY PARK & COMMUNITY CENTER
B - MOODY PARK & COMMUNITY CENTER
B - MOODY PARK & COMMUNITY CENTER
B - MOODY PARK & COMMUNITY CENTER
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX

03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03E
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F

LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA

$138.87
$337.24
$436.40
$82.93

$17,491.92
$43.29

$396.93
$122.84

$15,870.00
$229.07
$241.65

$1,595.99
$205.30

$9,330.06
$380.49
$265.26
$256.47

$21,330.07
$3,674.69

$347.30
$337.11
$359.92

$1,954.38
$385.99
$241.05

$14,058.07
$378.24

$2,880.50
$925.68
$313.60

$3,555.48
$714.65
$256.46

$177,227.54
$204,407.00
$11,434.08

$437,988.00
$1,165.34
$2,313.50

$819.54
$4,374.75

$138,356.11
$1,178.50

$26,033.94
$3,791.50

$198.36
$1,523.02

$10,955.03
$407.78

$189,138.00
$20,311.47

$673.01
$1,427.83

$37,620.00
$158.69
$351.91

$17,103.20
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Code
National
Objective Drawn Amount

2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011

75
75
75
75
75
75
75
75
75
75
75
75
75
75
75
75
75
75
75
117
117
117
117
117
117
117
117
117
117
117
1
1
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3
3

10617
10617
10617
10617
10617
10617
10617
10617
10617
10617
10617
10617
10617
10617
10617
10617
10617
10617
10617
11041
11041
11041
11041
11041
11041
11041
11041
11041
11041
11041
11023
11037
10956
10956
10956
10956
10956
10956
10956
10956
10956
10956
10956
10956
10956
10956
10956
10956
10956
10956
10956
10956
10956
10956
10956
10956
10956

5386051
5388555
5391309
5392139
5397640
5402895
5408958
5411518
5414794
5414808
5421342
5422390
5424489
5427112
5428713
5432861
5438475
5441102
5444745
5379524
5414808
5414816
5420437
5421342
5424093
5427102
5432861
5433398
5438475
5444745
5403196
5413350
5314281
5367254
5370225
5372965
5374989
5379524
5386051
5391309
5397640
5402895
5406710
5408958
5409441
5411518
5413446
5414808
5421342
5422401
5423665
5425762
5427138
5431092
5431623
5432866
5432910

B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - GLENBROOK PARK & POOL COMPLEX
B - PRO VISION
B - PRO VISION
B - PRO VISION
B - PRO VISION
B - PRO VISION
B - PRO VISION
B - PRO VISION
B - PRO VISION
B - PRO VISION
B - PRO VISION
B - PRO VISION
B - FIRE TRUCKS
B - IBN SINA DENTAL
B - SFHR ADMIN PROJECT DELIVERY
B - SFHR ADMIN PROJECT DELIVERY
B - SFHR ADMIN PROJECT DELIVERY
B - SFHR ADMIN PROJECT DELIVERY
B - SFHR ADMIN PROJECT DELIVERY
B - SFHR ADMIN PROJECT DELIVERY
B - SFHR ADMIN PROJECT DELIVERY
B - SFHR ADMIN PROJECT DELIVERY
B - SFHR ADMIN PROJECT DELIVERY
B - SFHR ADMIN PROJECT DELIVERY
B - SFHR ADMIN PROJECT DELIVERY
B - SFHR ADMIN PROJECT DELIVERY
B - SFHR ADMIN PROJECT DELIVERY
B - SFHR ADMIN PROJECT DELIVERY
B - SFHR ADMIN PROJECT DELIVERY
B - SFHR ADMIN PROJECT DELIVERY
B - SFHR ADMIN PROJECT DELIVERY
B - SFHR ADMIN PROJECT DELIVERY
B - SFHR ADMIN PROJECT DELIVERY
B - SFHR ADMIN PROJECT DELIVERY
B - SFHR ADMIN PROJECT DELIVERY
B - SFHR ADMIN PROJECT DELIVERY
B - SFHR ADMIN PROJECT DELIVERY
B - SFHR ADMIN PROJECT DELIVERY
B - SFHR ADMIN PROJECT DELIVERY

03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03F
03
03
03
03
03
03
03
03
03
03
03
03O
03E
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H

LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMC
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH

$3,289.88
$7,421.03

$597.84
$63.14

$1,415.13
$728.63

$1,280.13
$3,886.68
$1,157.96

$428.46
$549.25
$876.00

$1,686.00
$1,119.25
$3,333.65

$337.75
$906.47

$3,916.56
$573.42

$1,738.84
$319.63

$49,145.18
$7,783.46

$466.94
$32.00

$439.80
$323.30

$1,999.48
$105.72
$391.09

$2,996,885.00
$800,428.00
$78,650.57

$301,270.34
$34,131.00

$665.59
$38,751.36
$41,869.86
$40,983.33
$31,967.26
$38,410.11
$36,056.57

$13.00
$38,588.66
$9,403.93

$0.20
$62.29

$40,700.38
$37,940.80
$22,369.72
$2,038.14
$3,978.00

$32,513.29
$496.78
$245.14

$42,453.91
$198.20



PR26 - CDBG Financial Summary Report

U.S. Department of Housing and Urban Development

Office of Community Planning and Development

Integrated Disbursement and Information System

 DATE:

 TIME:

 PAGE: 15

17:00

09-17-12

Program Year 2011

HOUSTON , TX

Plan Year IDIS Project IDIS Activity Voucher
Number Activity Name Matrix

Code
National
Objective Drawn Amount

2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011

3
3
3
3
3
3
3
4
4
5
5
5
5
5
5
5
5
5
5
5
5
5
5
6
6
6
6
6
6
6
6
6
6
7
7
7
7
7
7
8
8
8
8
8
8
8
8
8
9
9
10
10
10
11
11
11
11

10956
10956
10956
10956
10956
10956
11012
11094
11094
10998
10998
10998
10998
10998
10998
10998
10998
10998
10998
10998
10998
10998
10998
11029
11029
11029
11029
11029
11029
11029
11029
11029
11029
11024
11024
11024
11024
11024
11024
11020
11020
11020
11020
11020
11020
11020
11020
11020
11038
11038
11030
11030
11030
11039
11039
11039
11039

5433398
5434352
5438475
5444573
5444745
5448188
5396114
5444389
5444745
5389237
5389909
5390442
5393705
5396025
5405974
5407823
5413733
5416518
5422401
5427112
5428212
5443233
5444745
5408958
5413452
5414808
5416518
5421342
5427112
5432866
5438475
5443233
5444745
5379524
5404595
5406710
5426282
5429906
5437293
5379524
5402219
5414794
5414808
5415270
5431092
5433828
5438721
5440133
5413446
5444745
5422401
5425124
5432910
5346459
5379524
5411512
5413446

B - SFHR ADMIN PROJECT DELIVERY
B - SFHR ADMIN PROJECT DELIVERY
B - SFHR ADMIN PROJECT DELIVERY
B - SFHR ADMIN PROJECT DELIVERY
B - SFHR ADMIN PROJECT DELIVERY
B - SFHR ADMIN PROJECT DELIVERY
B - SFHR RELOCATION ASSITANCE
B - LEAD BASED PAINT TESTING
B - LEAD BASED PAINT TESTING
B - EMERGENCY SOLUTIONS GRANT
B - EMERGENCY SOLUTIONS GRANT
B - EMERGENCY SOLUTIONS GRANT
B - EMERGENCY SOLUTIONS GRANT
B - EMERGENCY SOLUTIONS GRANT
B - EMERGENCY SOLUTIONS GRANT
B - EMERGENCY SOLUTIONS GRANT
B - EMERGENCY SOLUTIONS GRANT
B - EMERGENCY SOLUTIONS GRANT
B - EMERGENCY SOLUTIONS GRANT
B - EMERGENCY SOLUTIONS GRANT
B - EMERGENCY SOLUTIONS GRANT
B - EMERGENCY SOLUTIONS GRANT
B - EMERGENCY SOLUTIONS GRANT
B - TUBERCULOSIS CONTROL
B - TUBERCULOSIS CONTROL
B - TUBERCULOSIS CONTROL
B - TUBERCULOSIS CONTROL
B - TUBERCULOSIS CONTROL
B - TUBERCULOSIS CONTROL
B - TUBERCULOSIS CONTROL
B - TUBERCULOSIS CONTROL
B - TUBERCULOSIS CONTROL
B - TUBERCULOSIS CONTROL
B - HIV/STD EDUCATION PROGRAM
B - HIV/STD EDUCATION PROGRAM
B - HIV/STD EDUCATION PROGRAM
B - HIV/STD EDUCATION PROGRAM
B - HIV/STD EDUCATION PROGRAM
B - HIV/STD EDUCATION PROGRAM
B - ELDERLY SERVICES PROGRAM
B - ELDERLY SERVICES PROGRAM
B - ELDERLY SERVICES PROGRAM
B - ELDERLY SERVICES PROGRAM
B - ELDERLY SERVICES PROGRAM
B - ELDERLY SERVICES PROGRAM
B - ELDERLY SERVICES PROGRAM
B - ELDERLY SERVICES PROGRAM
B - ELDERLY SERVICES PROGRAM
B - SUNNYSIDE HEALTH CTR
B - SUNNYSIDE HEALTH CTR
B - GRAFFITI REMOVAL
B - GRAFFITI REMOVAL
B - GRAFFITI REMOVAL
B - RE-ENTRY PROGRAM
B - RE-ENTRY PROGRAM
B - RE-ENTRY PROGRAM
B - RE-ENTRY PROGRAM

14H
14H
14H
14H
14H
14H
08
14I
14I
03C
03C
03C
03C
03C
03C
03C
03C
03C
03C
03C
03C
03C
03C
05M
05M
05M
05M
05M
05M
05M
05M
05M
05M
05M
05M
05M
05M
05M
05M
05A
05A
05A
05A
05A
05A
05A
05A
05A
05M
05M
05I
05I
05I
05
05
05
05

LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC

$66.71
$12,514.81
$30,056.00

$172.67
$25,191.99
$4,904.32

$43.72
$249,555.06

$8,987.21
$70,827.75
$7,319.81
$6,234.42

$112,850.00
$50,534.72
$7,033.06

$49,903.85
$38,786.91
$8,533.44

$55,484.93
$13,927.16
$42,392.82
$19,988.41
$37,777.74

$334,293.47
$69,996.04
$25,950.98
$36,151.42
$20,534.06
$20,530.51
$20,509.15
$21,213.29

$586.08
$2,173.00
$8,450.89

$10,133.61
$92,122.32
$8,339.95

$31,857.79
$8,400.05

$20,229.70
$6,000.00

$17,350.35
$156,728.87

$3,000.00
$200,873.51

$3,999.99
$26,301.05
$6,234.52

$158,464.14
$39,671.07
$16,892.21
$1,919.94
$2,587.60

$6.45
$5,408.71
$9,403.93
$8,045.43
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Code
National
Objective Drawn Amount

2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011

11
11
11
11
11
11
13
13
13
13
13
13
13
13
13
13
13
14
14
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
17
17
17
17
19
19

11039
11039
11039
11039
11039
11039
10989
10989
10989
10989
10989
10989
10989
10989
10989
10989
10989
11045
11045
10995
10995
10995
10995
10995
10995
10995
10995
10995
10995
10995
10995
10995
10996
10996
10996
10996
10996
10996
10996
10996
10996
10996
11016
11016
11016
11016
11016
11033
11033
11033
11033
11080
11080
11081
11081
11025
11025

5431092
5440133
5441858
5443233
5444745
5456497
5379524
5383963
5390442
5390631
5402895
5415270
5437261
5437281
5438721
5443233
5444745
5416006
5426027
5388555
5390631
5391288
5391309
5393655
5397092
5405974
5407819
5413733
5414808
5427112
5437293
5443233
5388555
5389237
5390631
5397092
5405974
5407819
5413733
5425760
5437293
5443233
5398949
5402895
5411518
5428212
5443233
5409438
5414808
5437293
5444394
5440125
5444741
5440125
5444741
5348245
5348247

B - RE-ENTRY PROGRAM
B - RE-ENTRY PROGRAM
B - RE-ENTRY PROGRAM
B - RE-ENTRY PROGRAM
B - RE-ENTRY PROGRAM
B - RE-ENTRY PROGRAM
B - MAYOR'S AFTER SCHOOL PROGRAM
B - MAYOR'S AFTER SCHOOL PROGRAM
B - MAYOR'S AFTER SCHOOL PROGRAM
B - MAYOR'S AFTER SCHOOL PROGRAM
B - MAYOR'S AFTER SCHOOL PROGRAM
B - MAYOR'S AFTER SCHOOL PROGRAM
B - MAYOR'S AFTER SCHOOL PROGRAM
B - MAYOR'S AFTER SCHOOL PROGRAM
B - MAYOR'S AFTER SCHOOL PROGRAM
B - MAYOR'S AFTER SCHOOL PROGRAM
B - MAYOR'S AFTER SCHOOL PROGRAM
B - YOUTH ENRICHMENT PROGRAM
B - YOUTH ENRICHMENT PROGRAM
B - JUVENILE DELINQUENCY PROGRAM
B - JUVENILE DELINQUENCY PROGRAM
B - JUVENILE DELINQUENCY PROGRAM
B - JUVENILE DELINQUENCY PROGRAM
B - JUVENILE DELINQUENCY PROGRAM
B - JUVENILE DELINQUENCY PROGRAM
B - JUVENILE DELINQUENCY PROGRAM
B - JUVENILE DELINQUENCY PROGRAM
B - JUVENILE DELINQUENCY PROGRAM
B - JUVENILE DELINQUENCY PROGRAM
B - JUVENILE DELINQUENCY PROGRAM
B - JUVENILE DELINQUENCY PROGRAM
B - JUVENILE DELINQUENCY PROGRAM
B - CHILD CARE PROGRAM
B - CHILD CARE PROGRAM
B - CHILD CARE PROGRAM
B - CHILD CARE PROGRAM
B - CHILD CARE PROGRAM
B - CHILD CARE PROGRAM
B - CHILD CARE PROGRAM
B - CHILD CARE PROGRAM
B - CHILD CARE PROGRAM
B - CHILD CARE PROGRAM
B - H.E.A.R.T PROGRAM
B - H.E.A.R.T PROGRAM
B - H.E.A.R.T PROGRAM
B - H.E.A.R.T PROGRAM
B - H.E.A.R.T PROGRAM
B - SEARCH MOBILE OUTREACH
B - SEARCH MOBILE OUTREACH
B - SEARCH MOBILE OUTREACH
B - SEARCH MOBILE OUTREACH
HBDI - BUSINESS AND TECHNOLOGY CENTER
HBDI - BUSINESS AND TECHNOLOGY CENTER
HBDI - REVOLVING LOAN ADMIN
HBDI - REVOLVING LOAN ADMIN
B - NPC CODE ENFORCEMENT
B - NPC CODE ENFORCEMENT

05
05
05
05
05
05
05D
05D
05D
05D
05D
05D
05D
05D
05D
05D
05D
05D
05D
05D
05D
05D
05D
05D
05D
05D
05D
05D
05D
05D
05D
05D
05L
05L
05L
05L
05L
05L
05L
05L
05L
05L
05B
05B
05B
05B
05B
05
05
05
05
18A
18A
18A
18A
15
15

LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMJ
LMJ
LMJ
LMJ
LMA
LMA

$164.72
$1,224.38
$7,594.83

$564.76
$4.42

$19,507.91
$1,946.71

$26,290.15
$10,926.34
$47,472.39
$41,513.18
$67,275.06
$78,027.93
$2,371.75
$1,294.04

$39,071.32
$26,924.05

$410,175.00
$18,044.00
$22,743.79
$40,913.86
$59,385.23
$29,870.88
$30,642.53
$28,056.63
$30,086.91
$10,783.94
$43,521.49
$9,384.59

$46,357.29
$31,616.07
$9,978.73

$70,565.72
$56,198.19
$63,486.05
$34,327.43
$33,891.58
$9,289.91

$39,134.13
$41,455.02
$30,773.91
$10,601.50
$21,036.31
$19,819.92
$21,317.30
$19,834.91
$21,188.82
$7,571.21
$3,721.75
$9,107.54
$5,948.38

$507,362.33
$102,761.42
$452,570.14
$100,453.49

$442.36
$603.06
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Plan Year IDIS Project IDIS Activity Voucher
Number Activity Name Matrix

Code
National
Objective Drawn Amount

2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
Total

19
19
19
19
19
19
19
19
19
19
19
19
19
19
19
19
19
19
19
19
19
20
20
20
20
20
20
20
20
20
20
20
55
56

11025
11025
11025
11025
11025
11025
11025
11025
11025
11025
11025
11025
11025
11025
11025
11025
11025
11025
11025
11025
11025
11013
11013
11013
11013
11013
11015
11015
11015
11015
11015
11015
11078
11054

5359168
5364389
5379524
5386228
5386289
5404635
5405974
5408958
5411518
5414808
5421342
5422401
5425762
5427142
5432866
5434352
5437293
5438475
5440118
5444745
5448188
5397208
5397640
5411518
5420612
5437261
5397208
5397640
5407819
5420612
5431623
5456497
5438864
5438506

B - NPC CODE ENFORCEMENT
B - NPC CODE ENFORCEMENT
B - NPC CODE ENFORCEMENT
B - NPC CODE ENFORCEMENT
B - NPC CODE ENFORCEMENT
B - NPC CODE ENFORCEMENT
B - NPC CODE ENFORCEMENT
B - NPC CODE ENFORCEMENT
B - NPC CODE ENFORCEMENT
B - NPC CODE ENFORCEMENT
B - NPC CODE ENFORCEMENT
B - NPC CODE ENFORCEMENT
B - NPC CODE ENFORCEMENT
B - NPC CODE ENFORCEMENT
B - NPC CODE ENFORCEMENT
B - NPC CODE ENFORCEMENT
B - NPC CODE ENFORCEMENT
B - NPC CODE ENFORCEMENT
B - NPC CODE ENFORCEMENT
B - NPC CODE ENFORCEMENT
B - NPC CODE ENFORCEMENT
B - PROJECT ACCESS
B - PROJECT ACCESS
B - PROJECT ACCESS
B - PROJECT ACCESS
B - PROJECT ACCESS
B - HOMELESS MGMT INFO SYSTEM
B - HOMELESS MGMT INFO SYSTEM
B - HOMELESS MGMT INFO SYSTEM
B - HOMELESS MGMT INFO SYSTEM
B - HOMELESS MGMT INFO SYSTEM
B - HOMELESS MGMT INFO SYSTEM
B - CAPITAL IDEA HOUSTON
B - VILLAGE LEARNING CENTER

15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
05M
05M
05M
05M
05M
05
05
05
05
05
05
05H
05B

LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC

$417.66
$1,246.68

$12,870.22
$652.73
$97.22

$267,063.01
$134,255.80
$101,623.03

$1,362.27
$1,834,008.38

$110,906.04
$162.43
$248.00

$68,761.82
$115,008.82

$778.24
$26,851.16

$106,697.72
$83.76

$89,823.27
$2,186.69

$11,718.88
$11,710.50
$11,697.33
$12,271.40
$11,187.76
$7,515.06
$6,742.52

$949.78
$12,723.45
$1,507.98

$499.61
$71,867.07
$4,712.75

$23,138,416.04



2011 CAPER, CITY OF HOUSTON: TABLE 8B
REVENUE/PROGRAM INCOME REPORT
CDBG AND SECTION 108 PROGRAMS

NON- NON-
REVOLVING REVOLVING REVOLVING REVOLVING TOTAL

REVENUE FUND FUND FUND FUND PROGRAM
DESCRIPTION GRANTEE SUBRECIPIENT GRANTEE SUBRECIPIENT INCOME

Principal Payment Rental Rehab 0.00 0.00 122,605.80 0.00 122,605.80
Interest Payment Rental Rehab 0.00 0.00 346,801.08 0.00 346,801.08
Subtotal Rental Rehab Loans 0.00 0.00 469,406.88 0.00 469,406.88

Principal Payment HHIP 0.00 0.00 5,118.50 0.00 5,118.50
Interest Payment HHIP 0.00 0.00 0.00 0.00
Other Fees HHIP 0.00 0.00 0.00 0.00 0.00
Subtotal HHIP Loans 0.00 0.00 5,118.50 0.00 5,118.50

Principal Payment Afford Housing 0.00 0.00 0.00 0.00 0.00
Interest Payment Afford Housing 0.00 0.00 0.00 0.00 0.00
Subtotal Affordable Housing 0.00 0.00 0.00 0.00 0.00

Interest on Investments/Sec 108 0.00 0.00 0.00 0.00 0.00
HBDI Loans Principal 379,767.56 0.00 0.00 0.00 379,767.56
HBD Loans Interest 151,724.83 0.00 0.00 0.00 151,724.83
Micro Loan Principal 0.00 0.00 0.00 0.00 0.00
Micro Loan Interest 0.00 0.00 0.00 0.00 0.00
Spec. Dev. Loan Principal 0.00 0.00 0.00 0.00 0.00
Spec. Dev. Loan Interest 0.00 0.00 0.00 0.00 0.00
Other Fees 0.00 0.00 0.00 0.00 0.00
Transfer from Grant 0.00 0.00 0.00 0.00 0.00
Subtotal Section 108 Loans 531,492.39 0.00 0.00 0.00 531,492.39

Miscellaneous Revenue 0.00 0.00 2,271.06 0.00 2,271.06
Recoveries 0.00 0.00 0.00 0.00 0.00
Demolition 0.00 0.00 0.00 0.00 0.00
Day Care Service 0.00 0.00 0.00 0.00 0.00
Prior Year Revenue 0.00 0.00 0.00 0.00 0.00
Custom Service Fees 0.00 0.00 0.00 0.00 0.00

Sale of Obsolete City Vehicles 0.00 0.00 250.00 0.00 250.00

Building Space Rental Fee 0.00 0.00 17,264.69 0.00 0.00

Facility Rental Fee 0.00 0.00 1,531.80 0.00 1,531.80

Other Fees 0.00 0.00 0.00 0.00 0.00
Subtotal Other Program Income 0.00 0.00 21,317.55 0.00 21,317.55

TOTAL PROGRAM INCOME 531,492.39 0.00 495,842.93 0.00 1,027,335.32



NON-
REVOLVING REVOLVING TOTAL

REVENUE FUND FUND PROGRAM
DESCRIPTION SUBRECIPIENT SUBRECIPIENT INCOME

Principal Payment SBL 913,953.28 0.00 913,953.28          
Interest Payment SBL 0.00 248,835.81 248,835.81          
Other Fees SBL 0.00 62,218.09 62,218.09            
Business Consortium- Grant -                            -                       
Subtotal SBL Loans 913,953.28 311,053.90 1,225,007.18       

Building Space -                            1,089,323.78 1,089,323.78       
Misc Service-Palm Center -                            94,940.19 94,940.19            
Security Deposit 7,502.00 7,502.00              
Subtotal Buildings -                            1,191,765.97 1,191,765.97       

Miscellaneous Revenue -                            -                            -                       
Recoveries -                            -                            -                       
Demolition -                            -                            -                       
Day Care Service -                            -                            -                       
Prior Year Revenue -                            -                            -                       
Custom Service Fees -                            -                            -                       
Sale of Obsolete City Vehicles -                            -                            -                       
Other Fees -                            -                            -                       
Subtotal Other Program Income -                            -                            -                       

TOTAL PROGRAM INCOME HBDI 913,953.28 1,502,819.87 2,416,773.15       

HBDI EXPENSES:
       LOANS FUNDED WITH PROGRAM INCOME 1,263,588.90       
       PRIOR PERIOD ADJUSTMENTS
       OPERATING EXPENSES 1,339,737.56       
   SUBTOTAL 2,603,326.46       

EXCESS EXPENSES OVER PROGRAM INCOME (186,553.31)         

The excess Program Income from previous years will be entered in IDIS to offset
the excess HBDI Expenses.  This is done so that the City portion of program
income will not be distorted.

2011 CAPER, CITY OF HOUSTON: TABLE 8B
REVENUE/PROGRAM INCOME REPORT

HBDI



Table 8C

Program Year 2011 CAPER

LOAN CATEGORY NUMBER AMT RECEIVABLE
AS OF 06/30/2012

REPAYMENT LOANS - CDBG REPAYMENTS
Single Family
   Combination 3% Loans 0 $0.00
   HHIP/University Savings 8 $144,290.59
   Urban Homestead 4 $49,268.50
   Houston Neighborhood Housing 3 $16,892.80

CDBG Single Family Subtotal 15 $210,451.89
CDBG Multi-Family Development Loans 8 $17,116,939.98

Economic Development Loans
   Fast Track Loans 93 $716,563.65
   Business Stabilization Loans 21 $51,600.00
   Small Business Development Loans 60 $2,884,922.62
CDBG Economic Development Subtotal 174 $3,653,086.27

Affordable Housing Repayment Loans 4 $4,158,558.54

SUBTOTAL CDBG REPAYMENT LOANS 201 $25,139,036.68

HBDI 108 Loan 1 $2,084,404.26
 Section 108 Hotel Loan 0 $0.00
 Section 108 Small Business Loan 0 $0.00
 Section 108 Small Business Loan - Micro 8 $500,339.65
SUBTOTAL SECTION 108 REPAYMENT LOANS 9 $2,584,743.91
TOTAL REPAYMENT LOANS 210 $27,723,780.59

GRAND TOTAL ALL LOANS 210 $27,723,780.59

LOANS RECEIVABLE REPORT
AS OF JUNE 30, 2012



SAP GRANT
CITY ACCT. 

NO.
HUD ACCT. 

NO. HOME PROGRAM DESCRPITON STATUS CITY BUDGET
COH FY 12 

TOTAL EXPENSE

AFMS EXPENSES 
INCEPTION TO 

DATE

COH EXPENSES 
INCEPTION TO 

DATE
CITY AVAILABLE 

BALANCE IDIS BUDGET
IDIS FY12 
DRAWS 

IDIS DRAWS 
INCEPTION TO 

DATE
IDIS AVAILABLE 

BALANCE
32000045-2006 14A-5M42 8699 ACRES HOMES CDC S/F UNWY 700,000.00 0.00 0.00 280,000.00 420,000.00 700,000.00 0.00 280,000.00 420,000.00

8699 Total 700,000.00 0.00 0.00 280,000.00 420,000.00 700,000.00 0.00 280,000.00 420,000.00
32000045-2006 14A-5M47 8700 RE-WARD-S/F NEW CONSTR. UNWY 700,000.00 70,000.00 0.00 70,000.00 630,000.00 700,000.00 70,000.00 140,000.00 560,000.00

8700 Total 700,000.00 70,000.00 0.00 70,000.00 630,000.00 700,000.00 70,000.00 140,000.00 560,000.00
32000045-2006 14A-5M44 8701 HOLMES CDC-S/F NEW CONSTR. UNWY 700,000.00 0.00 0.00 420,000.00 280,000.00 630,000.00 0.00 420,000.00 210,000.00

8701 Total 700,000.00 0.00 0.00 420,000.00 280,000.00 630,000.00 0.00 420,000.00 210,000.00
32000043-2008 12-7M23 8702 MACSC And Housing UNWY 294,954.00 0.00 0.00 294,954.00 0.00 700,000.00 0.00 630,000.00 70,000.00
32000045-2006 12-5M44 8702 MACSC And Housing 195,046.00 0.00 0.00 125,046.00 70,000.00
32000045-2006 12-5M43 8702 MACS S/F NEW CONSTRUCTION 210,000.00 0.00 0.00 210,000.00 0.00

8702 Total 700,000.00 0.00 0.00 630,000.00 70,000.00 700,000.00 0.00 630,000.00 70,000.00
32000045-2006 14A-5M45 8703 GUIDING LIGHT CDC-S/F CONSTR. UNWY 420,000.00 0.00 0.00 420,000.00 0.00 702,800.22 0.00 700,000.00 2,800.22
32000043-2008 12-7M24 8703 GUIDING LIGHT 280,000.00 0.00 0.00 280,000.00 0.00
32000043-2011 12-10M46 8703 HCD-PRJ-Guiding Light 2,800.22 0.00 0.00 2,800.22

8703 Total 702,800.22 0.00 0.00 700,000.00 2,800.22 702,800.22 0.00 700,000.00 2,800.22
32000043-2007 12-6M46 9261 Affordable CDC UNWY 270,000.00 0.00 0.00 0.00 270,000.00 700,000.00 0.00 280,000.00 420,000.00
32000043-2008 12-5M45 9261 Affordable CDC 430,000.00 0.00 0.00 280,000.00 150,000.00

9261 Total 700,000.00 0.00 0.00 280,000.00 420,000.00 700,000.00 0.00 280,000.00 420,000.00
32000043-2008 12-7M43 9279 UPLIFT FOURTH WARD UNWY 700,000.00 0.00 0.00 140,000.00 560,000.00 700,000.00 0.00 140,000.00 560,000.00

9279 Total 700,000.00 0.00 0.00 140,000.00 560,000.00 700,000.00 0.00 140,000.00 560,000.00
32000043-2007 12-6M81 9291 Sunnyside Place UNWY 274,954.00 70,000.00 0.00 140,000.00 134,954.00 700,000.00 70,000.00 210,000.00 490,000.00
32000043-2008 12-7M22 9291 Sunnyside Place 425,046.00 0.00 0.00 0.00 425,046.00

9291 Total 700,000.00 70,000.00 0.00 140,000.00 560,000.00 700,000.00 70,000.00 210,000.00 490,000.00
32000045-2006 14A-5M48 9447 GREATER HOUSTON- S/F CONSTR. UNWY 700,000.00 70,000.00 0.00 350,000.00 350,000.00 700,000.00 0.00 280,000.00 420,000.00

9447 Total 700,000.00 70,000.00 0.00 350,000.00 350,000.00 700,000.00 0.00 280,000.00 420,000.00
32000045-2006 12-8M51 10258 HCD-Fifth Ward CRC UNWY 350,000.00 140,000.00 0.00 140,000.00 210,000.00 350,000.00 280,000.00 280,000.00 70,000.00

10258 Total 350,000.00 140,000.00 0.00 140,000.00 210,000.00 350,000.00 280,000.00 280,000.00 70,000.00
32000045-2006 14A-5M49 10280 Habitat For Humanity (FHD) UNWY 700,000.00 0.00 0.00 350,000.00 350,000.00 700,000.00 0.00 350,000.00 350,000.00

10280 Total 700,000.00 0.00 0.00 350,000.00 350,000.00 700,000.00 0.00 350,000.00 350,000.00
Singe Family Development Total 7,352,800.22 350,000.00 0.00 3,500,000.00 3,852,800.22 7,282,800.22 420,000.00 3,710,000.00 3,572,800.22

32000030-2006 13-600 various DIRECT HOME OWNERSHIP ASST COMP 156,215.00 0.00 9,215.00 147,000.00 0.00 0.00
32000031-2006 13-9304 various Down Payment Assistance UNWY 514,255.69 0.00 145,722.48 368,533.21 151,640.00 200.00 151,640.00 0.00
32000037-2006 14A-1802 various HOMEBUYERS COUNSELING COMP 144,000.00 0.00 0.00 144,000.00 0.00 0.00 0.00
32000043-2007 13-6M70 various S/F DOWN PMT ASST. COMP 3,776,842.01 0.00 0.00 3,776,577.01 265.00 4,124,905.00 300.00 4,124,905.00 0.00
32000043-2008 13-7M70 various S/F DOWN PMT ASST. COMP 5,026,633.00 0.00 0.00 5,026,633.00 0.00 5,195,370.00 5,195,370.00 0.00
32000043-2009 13-8M70 various HOMEBUYER ASSISTANCE COMP 5,275,000.00 0.00 5,275,000.00 0.00 5,420,655.00 5,420,655.00 0.00
32000043-2010 13-9M70 various Down Payment Asst. New & Exist UNWY 5,268,611.00 0.00 5,268,611.00 0.00 5,435,340.00 1,500.00 5,435,340.00 0.00
32000043-2010 13-9M71 various Homebuyer Project Delivery Cos UNWY 114,000.00 0.00 114,000.00 0.00 0.00 0.00
32000043-2011 13-10M70 various HCD-SFA-S/F DOWNPYMT/CLOS.COST UNWY 5,210,611.00 3,609,500.00 1,041,376.58 4,169,234.42 4,801,165.00 3,841,170.00 4,793,165.00 8,000.00
32000043-2011 13-10M71 various HCD-PRJ-Homebuyer Proj Del. UNWY 107,500.00 87,336.00 20,164.00 87,336.00 0.00 0.00
32000043-2011 13-10M72 various HCD-SFA-H/B Counseling Cost UNWY 64,500.00 33,100.00 2,445.00 62,055.00 0.00 0.00
32000043-2012 13-11M71 various HCD-PRJ-H/B Assistanc Prog Del UNWY 100,000.00 21,664.00 0.00 100,000.00 0.00 0.00
32000044-2006 13-4M70 various SINGLE FAM/DOWN PMT ASST-NEW COMP 1,539,769.00 10,000.00 1,118,000.00 2,647,769.00 (1,108,000.00) 2,901,795.00 0.00 2,901,795.00 0.00
32000044-2006 13-4M80 various SINGLE FAM/DOWN PMT ASST-USED COMP 1,550,000.00 0.00 695,000.00 2,245,000.00 (695,000.00) 2,264,805.00 0.00 2,264,805.00 0.00
32000045-2006 13-5M21 various HOMEBUYERS COUNSELING COMP 116,995.00 0.00 20,855.00 137,850.00 (20,855.00) 0.00 0.00
32000045-2006 13-5M31 various HOUSING PROGRAM ADMIN COMP 463,336.00 0.00 48,500.00 511,836.00 (48,500.00) 0.00 0.00
32000045-2006 13-5M70 various DOWN PMT/EXISTING HOMES COMP 0.00 0.00 0.00 0.00 0.00 0.00
32000045-2006 13-5M90 various DOWN PMT/ADDI COMP 21,913.00 0.00 21,913.00 0.00 0.00 0.00

various Total 29,450,180.70 3,761,600.00 1,882,355.00 26,388,112.07 3,062,068.63 30,295,675.00 3,843,170.00 30,287,675.00 8,000.00
Homeowner Assistance Total 29,450,180.70 3,761,600.00 1,882,355.00 26,388,112.07 3,062,068.63 30,295,675.00 3,843,170.00 30,287,675.00 8,000.00

32000043-2006 14A-3M29 various Single Family Repair/Down PMT. UNWY 1,986,835.19 0.00 0.00 705,576.40 1,281,258.79 715,756.40 705,576.40 10,180.00
32000037-2006 14A-1707 various Single Family Repair UNWY 1,260,741.87 0.00 1,167,597.22 93,144.65 1,196,650.74 1,175,229.82 21,420.92
32000044-2006 14A-4M71 various Single Family Repair/Down Pay UNWY 152,810.52 0.00 137,802.48 15,008.04 152,810.52 137,802.48 15,008.04

various Total 3,400,387.58 0.00 0.00 2,010,976.10 1,389,411.48 2,065,217.66 0.00 2,018,608.70 46,608.96
Single Family Repair Total 3,400,387.58 0.00 0.00 2,010,976.10 1,389,411.48 2,065,217.66 0.00 2,018,608.70 46,608.96

32000044-2006 14B-4M12 8693 NTL COMMUNITY RENAISSANCE - SUNFLOWER TERRACE UNWY 1,637,078.95 0.00 0.00 1,637,078.95 0.00 4,288,862.40 1,009,877.37 3,855,701.47 433,160.93
32000043-2007 14B-6M14 8693 NTL COMMUNITY RENAISSANCE - SUNFLOWER TERRACE 484,493.05 0.00 0.00 484,493.05 0.00
32000043-2006 14B-3M26 8693 NTL COMMUNITY RENAISSANCE - SUNFLOWER TERRACE 1,018,487.00 0.00 0.00 1,018,487.00 0.00
32000043-2010 19A-9M51 8693 HCD-PRJ-SUNFLOWER 25,358.74 11,510.26 13,808.88 11,549.86
32000032-2006 14B-8111 8693 HCD-MFR-Sunflower Terrace 305,060.91 305,060.91 0.00 305,060.91
32000033-2006 14B-7107 8693 HCD-MFR-Sunflower Terrace 763.00 763.00 0.00 763.00
32000034-2006 14B-6103 8693 HCD-MFR-Sunflower Terrace 63,626.47 63,626.47 0.00 63,626.47
32000035-2006 14B-5708 8693 HCD-MFR-Sunflower Terrace 730,549.62 257,306.02 467,518.78 263,030.84

8693 Total 4,265,417.74 638,266.66 0.00 3,621,386.66 644,031.08 4,288,862.40 1,009,877.37 3,855,701.47 433,160.93
32000043-2007 14B-6M17 9112 W. Leo Daniels Towers COMP 0.00 0.00 0.00 0.00 0.00 100,531.00 0.00 100,531.00 0.00
32000043-2008 14B-7M11 9112 W. Leo Daniels Towers 100,531.00 0.00 0.00 100,531.00 0.00 0.00
32000043-2010 19A-9M61 9112 HCD-PRJ-LEO DANIELS 0.00 (3,041.75) 3,041.88 (3,041.88)

9112 Total 100,531.00 (3,041.75) 0.00 103,572.88 (3,041.88) 100,531.00 0.00 100,531.00 0.00
32000037-2006 14B-1709 9354 The Women's Home-A Plac of Her COMP 2,028,000.01 0.00 0.00 2,028,000.01 0.00 2,033,785.38 47.10 2,033,785.38 0.00
32000043-2010 19A-9M64 9354 HCD-PRJ-Womens Home 5,785.37 46.92 5,740.48 44.89

2011 CAPER, CITY OF HOUSTON: TABLE 9
HOME GRANT SPENDING

DETAILED BY HUD'S ACTIVITY/CITY'S ACCOUNT
07/01/11 THRU 06/30/12
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2011 CAPER, CITY OF HOUSTON: TABLE 9
HOME GRANT SPENDING

DETAILED BY HUD'S ACTIVITY/CITY'S ACCOUNT
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9354 Total 2,033,785.38 46.92 0.00 2,033,740.49 44.89 2,033,785.38 47.10 2,033,785.38 0.00
32000037-2006 14B-1803 9896 Hometowne On Wayside UNWY 960,827.77 0.00 960,827.77 0.00 3,101,700.00 32,279.06 3,101,698.95 1.05
32000043-2008 14B-7M73 9896 Hometowne On Wayside 503,045.00 0.00 503,045.00 0.00
32000043-2009 14B-8M73 9896 Hometowne On Wayside 96,949.00 0.00 65,949.00 31,000.00
32000044-2006 14B-4M73 9896 Hometowne On Wayside 1,539,178.23 0.00 1,539,178.23 0.00
32000043-2010 19A-9M53 9896 HCD-PRJ-Hometown Wayside 2,588.22 2,141.06 447.47 2,140.75

9896 Total 3,102,588.22 2,141.06 0.00 3,069,447.47 33,140.75 3,101,700.00 32,279.06 3,101,698.95 1.05
32000037-2006 12-1712 10332 HCD AVENUE CDC-IRVINGTON CT COMP 30,000.00 0.00 30,000.00 0.00 3,029,256.94 64,033.75 3,029,256.94 0.00
32000043-2009 12-8M81 10332 HCD AVENUE CDC-IRVINGTON CT 2,381,244.11 0.00 2,381,244.11 0.00
32000044-2006 12-4M92 10332 HCD AVENUE CDC-IRVINGTON CT 588,755.89 6,689.18 582,066.71 6,689.18
32000043-2010 19A-9M41 10332 LGL-PRJ-Irving Court 21,777.80 0.00 21,777.80 0.00
32000043-2010 19A-9M58 10332 HCD-PRJ-IRVINGTON CT (13,124.88) 1,154.44 6,405.29 (19,530.17)

10332 Total 3,008,652.92 7,843.62 0.00 3,021,493.91 (12,840.99) 3,029,256.94 64,033.75 3,029,256.94 0.00
32000043-2010 12-9M11 10333 ORCHARD AT OAK FOREST UNWY 3,540,000.00 0.00 3,540,000.00 0.00 3,564,000.00 0.00 2,902,655.13 661,344.87
32000043-2010 19A-9M42 10333 LGL-PRJ-Orchard Oak Forest 24,000.00 0.00 24,000.00 0.00
32000043-2010 19A-9M57 10333 HCD-PRJ-ORCHARD OAK FOR 12,250.05 2,785.25 5,563.76 6,686.29

10333 Total 3,576,250.05 2,785.25 0.00 3,569,563.76 6,686.29 3,564,000.00 0.00 2,902,655.13 661,344.87
32000043-2010 14B-9M13 10345 HCD-MF-Northline Apt Homes COMP 1,000,000.00 0.00 999,000.00 1,000.00 1,025,177.40 3,398.49 1,025,177.40 0.00
32000043-2010 19A-9M46 10345 LGL-PRJ-Northline Apts. 20,295.82 0.00 20,295.82 0.00
32000043-2010 19A-9M56 10345 HCD-PRJ-NORTHLINE 5,685.26 951.10 3,960.73 1,724.53

10345 Total 1,025,981.08 951.10 0.00 1,023,256.55 2,724.53 1,025,177.40 3,398.49 1,025,177.40 0.00
32000033-2006 14B-7404 10348 HCD-MF-Chelsea Seniors, LP COMP 265,111.49 0.00 265,111.49 0.00 2,008,840.45 42,513.90 2,008,840.45 0.00
32000043-2006 14B-3M72 10348 HCD-MF-Chelsea Seniors, LP 234,908.97 0.00 234,908.97 0.00
32000043-2009 14B-8M82 10348 HCD-MF-Chelsea Seniors, LP 1,254,957.89 0.00 1,254,957.89 0.00
32000045-2006 14B-5M63 10348 HCD-MF-Chelsea Seniors, LP 55,776.65 0.00 55,776.65 0.00
32000048-2006 14B-4320 10348 HCD-MF-Chelsea Seniors, LP 155,000.00 0.00 155,000.00 0.00
32000043-2010 19A-9M43 10348 LGL-PRJ-Chelsea 20,000.00 0.00 20,000.00 0.00
32000043-2010 19A-9M48 10348 HCD-PRJ-CHELSEA SENIOR 23,085.45 13,847.62 9,244.13 13,841.32

10348 Total 2,008,840.45 13,847.62 0.00 1,994,999.13 13,841.32 2,008,840.45 42,513.90 2,008,840.45 0.00
32000032-2006 14B-8110 10349 HCD-MF-South Acres Ranch II COMP 26,515.85 0.00 26,515.85 0.00 991,569.80 4,087.44 991,569.80 0.00
32000033-2006 14B-7603 10349 HCD-MF-South Acres Ranch II 475,709.15 0.00 475,709.15 0.00
32000037-2006 14B-1804 10349 HCD-MF-South Acres Ranch II 457,775.00 0.00 457,775.00 0.00
32000043-2010 19A-9M45 10349 LGL - PRJ - South Acres 23,581.78 0.00 23,581.78 0.00
32000043-2010 19A-9M52 10349 HCD-PRJ-SOUTH ACRES 8,265.97 3,220.19 5,046.75 3,219.22

10349 Total 991,847.75 3,220.19 0.00 988,628.53 3,219.22 991,569.80 4,087.44 991,569.80 0.00
32000043-2010 12-9M12 10435 HCD-MF-Floral Gardens Senior UNWY 726,000.00 0.00 726,000.00 0.00 760,517.48 28,695.52 754,496.07 6,021.41
32000043-2010 19A-9M44 10435 LGL-PRJ-Floral Gardens 20,000.00 0.00 20,000.00 0.00
32000043-2010 19A-9M49 10435 HCD-PRJ-FLORAL 13,807.45 2,679.37 6,489.93 7,317.52

10435 Total 759,807.45 2,679.37 0.00 752,489.93 7,317.52 760,517.48 28,695.52 754,496.07 6,021.41
32000030-2006 14B-403 10436 HCD-MF-STERLING COURT SENIOR UNWY 481,647.35 0.00 481,647.35 0.00 2,489,720.25 10,177.67 2,489,290.52 429.73
32000032-2006 14B-8104 10436 HCD-MF-Sterling Court Senior 851,760.37 0.00 851,760.37 0.00
32000036-2006 14B-M405 10436 HCD-MF-STERLING COURT SENIOR 66,521.28 0.00 66,521.28 0.00
32000043-2009 14B-8M84 10436 HCD-MF-Sterling Court Senior 1,050,000.00 0.00 1,050,000.00 0.00
32000043-2010 19A-9M47 10436 LGL - PRJ - Sterling Court 19,960.58 0.00 19,960.58 0.00
32000043-2010 19A-9M50 10436 HCD-PRJ-STERLING COURT 19,860.67 6,906.33 12,501.27 7,359.40

10436 Total 2,489,750.25 6,906.33 0.00 2,482,390.85 7,359.40 2,489,720.25 10,177.67 2,489,290.52 429.73
32000031-2006 13-9405 10682 HCD-MF-Perry St. Apartments UNWY 126,156.65 126,156.65 0.00 126,156.65 3,087,813.06 1,513,360.58 1,520,591.06 1,567,222.00
32000043-2011 14B-10M53 10682 HCD-PRJ-4415 PERRY ST. 25,000.00 0.00 0.00 25,000.00 0.00 0.00
32000037-2006 14B-1509 10682 HCD-MF-Perry St. Apartments 2,200,000.00 1,406,904.49 0.00 2,200,000.00
32000043-2007 14B-6M88 10682 HCD-MF-Perry St. Apartments 1,250.00 1,250.00 0.00 1,250.00
32000043-2010 14B-9M14 10682 HCD-MF-Perry St. Apartments 305,273.66 305,273.66 0.00 305,273.66
32000044-2006 14B-4M19 10682 HCD-MF-Perry St. Apartments 367,319.69 367,319.69 0.00 367,319.69
32000043-2010 19A-9M54 10682 HCD-PRC-4415 PERRY 49,603.86 26,368.49 8,858.59 40,745.27

10682 Total 3,074,603.86 2,233,272.98 0.00 8,858.59 3,065,745.27 3,087,813.06 1,513,360.58 1,520,591.06 1,567,222.00
32000030-2006 14B-411 10868 HCD-MFC-Golden Bamboo III UNWY 12,500.00 12,500.00 0.00 12,500.00 883,450.00 775,345.71 775,345.71 108,104.29
32000032-2006 14B-8112 10868 HCD-MFC-Golden Bamboo III 271,900.25 271,900.25 0.00 271,900.25
32000036-2006 14B-M406 10868 HCD-MFC-Golden Bamboo III 493,110.10 493,110.10 0.00 493,110.10
32000043-2006 14B-3M33 10868 HCD-MFC-Golden Bamboo III 50,939.65 50,939.65 0.00 50,939.65
32000043-2011 19A-10M41 10868 HCD-PRJ-Golden Bamboo III 25,000.00 11,477.85 0.00 25,000.00
32000043-2011 14B-10M18 10868 HCD-LGL-Golden Bamboo III 30,000.00 19,021.64 2,300.00 27,700.00

10868 Total 883,450.00 858,949.49 0.00 2,300.00 881,150.00 883,450.00 775,345.71 775,345.71 108,104.29
32000043-2011 14B-10M12 10869 HCD-MFC-Zion Gardens UNWY 1,363,787.50 371,905.11 0.00 1,363,787.50 1,453,750.00 190,446.00 190,446.00 1,263,304.00
32000043-2011 19A-10M43 10869 HCD-PRJ-Zion Garden 25,000.00 22,840.50 0.00 25,000.00
32000045-2006 14B-5M20 10869 HCD-MFC-Zion Gardens 34,962.50 34,962.50 0.00 34,962.50
32000043-2010 14B-9M74 10869 HCD-LGL-ZION Gardens 30,000.00 29,420.00 0.00 30,000.00

10869 Total 1,453,750.00 459,128.11 0.00 0.00 1,453,750.00 1,453,750.00 190,446.00 190,446.00 1,263,304.00
32000032-2006 14B-8707 10870 HCD-MFR-Mens Center UNWY 455,000.00 455,000.00 0.00 455,000.00 3,049,000.00 10,743.72 10,743.72 3,038,256.28
32000034-2006 14B-6104 10870 HCD-MFR-Mens Center 197,350.06 197,350.06 0.00 197,350.06
32000035-2006 14B-5705 10870 HCD-MFR-Mens Center 31,669.60 31,669.60 0.00 31,669.60
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32000043-2006 14B-3M32 10870 HCD-MFR-Mens Center 1,020,297.33 0.00 0.00 1,020,297.33
32000043-2010 14B-9M15 10870 HCD-MFR-Mens Center 1,243,683.01 0.00 0.00 1,243,683.01
32000043-2010 14B-9M72 10870 HCD-LGL-Mens Center 24,000.00 0.00 0.00 24,000.00
32000043-2011 19A-10M44 10870 HCD-PRJ-Mens Center 25,000.00 13,231.67 0.00 25,000.00
32000045-2006 14B-5M53 10870 HCD-MFR-Mens Center 52,000.00 3,229.56 0.00 52,000.00

10870 Total 3,049,000.00 700,480.89 0.00 0.00 3,049,000.00 3,049,000.00 10,743.72 10,743.72 3,038,256.28
32000043-2010 14B-9M16 10871 HCD-MFC-Travis Street Plaza UNWY 104,450.33 104,450.33 0.00 104,450.33 3,883,598.00 459,747.16 459,747.16 3,423,850.84
32000043-2010 14B-9M73 10871 HCD-LGL-Travis Street Plaza 30,000.00 13,638.10 16,360.90 13,639.10
32000043-2011 14B-10M11 10871 HCD-MFC-Travis Street Plaza 3,724,147.67 782,619.49 0.00 3,724,147.67
32000043-2011 19A-10M42 10871 HCD-PRJ-Travis Street Plaza 25,000.00 23,856.31 0.00 25,000.00

10871 Total 3,883,598.00 924,564.23 0.00 16,360.90 3,867,237.10 3,883,598.00 459,747.16 459,747.16 3,423,850.84
32000043-2011 14B-10M49 11090 HCD-PRJ-VILLAGE AT HICKORY GLN UNWY 89,000.00 0.00 0.00 89,000.00 970,000.00 0.00 0.00 970,000.00
32000035-2006 14B-5709 11090 HCD-MFT-Villag At Hickory Glen 213,381.40 0.00 0.00 213,381.40 0.00 0.00
32000037-2006 14B-1711 11090 HCD-MFT-Villag At Hickory Glen 471,999.99 0.00 0.00 471,999.99
32000043-2011 14B-10M13 11090 HCD-MFT-Villag At Hickory Glen 195,618.61 0.00 0.00 195,618.61

11090 Total 970,000.00 0.00 0.00 0.00 970,000.00 970,000.00 0.00 0.00 970,000.00
32000043-2011 19A-10M40 n/a HCD-PRJ-AFFORD.HOUS.PROG DELIV 8,899.56 2,975.00 0.00 8,899.56

n/a Total 8,899.56 2,975.00 0.00 0.00 8,899.56 0.00 0.00 0.00 0.00
Multi-Family Total 36,686,753.71 5,855,017.07 0.00 22,688,489.65 13,998,264.06 36,721,572.16 4,144,753.47 25,249,876.76 11,471,695.40

32000036-2006 14B-M702 8639 MOUNTAIN TOP CHDO OPS COMP 14,623.45 0.00 0.00 14,623.45 0.00 14,623.45 0.00 14,623.45 0.00
8639 Total 14,623.45 0.00 0.00 14,623.45 0.00 14,623.45 0.00 14,623.45 0.00

32000043-2008 21I-7M62 9197 Sunnyside CDC - CHDO Operate COMP 49,658.70 0.00 0.00 49,658.70 0.00 49,658.70 0.00 49,658.70 0.00
9197 Total 49,658.70 0.00 0.00 49,658.70 0.00 49,658.70 0.00 49,658.70 0.00

32000043-2008 21I-7M64 9284 Affordable Communities-CHDO COMP 42,665.27 0.00 0.00 42,665.27 0.00 42,665.27 0.00 42,665.27 0.00
9284 Total 42,665.27 0.00 0.00 42,665.27 0.00 42,665.27 0.00 42,665.27 0.00

32000043-2008 21I-7M45 9285 Houston SHIFA-CHDO Operating COMP 37,703.98 0.00 0.00 37,703.98 0.00 37,703.98 0.00 37,703.98 0.00
9285 Total 37,703.98 0.00 0.00 37,703.98 0.00 37,703.98 0.00 37,703.98 0.00

32000044-2006 21I-4M72 9754 Action CDC - CHDO Operating COMP 38,627.52 0.00 38,627.52 0.00 38,627.52 0.00 38,627.52 0.00
9754 Total 38,627.52 0.00 0.00 38,627.52 0.00 38,627.52 0.00 38,627.52 0.00

32000043-2009 21I-8M74 9974 CATHOLIC CHARITIES - CHDO OPERATING COMP 43,739.00 0.00 43,739.00 0.00 43,739.00 0.00 43,739.00 0.00
9974 Total 43,739.00 0.00 0.00 43,739.00 0.00 43,739.00 0.00 43,739.00 0.00

32000043-2009 21I-8M79 10119 HOPE FOR FAMILIES - CHDO OPERATING COMP 40,117.01 0.00 40,117.01 0.00 40,117.01 0.00 40,117.01 0.00
10119 Total 40,117.01 0.00 0.00 40,117.01 0.00 40,117.01 0.00 40,117.01 0.00

32000043-2009 21I-8M80 10120 TEMENOS - CHDO OPERATING COMP 36,178.02 0.00 36,178.02 0.00 36,178.02 0.00 36,178.02 0.00
10120 Total 36,178.02 0.00 0.00 36,178.02 0.00 36,178.02 0.00 36,178.02 0.00

32000043-2009 21I-8M61 10249 FIFTH WARD CRC - CHDO OPERATE COMP 50,000.00 0.00 50,000.00 0.00 50,000.00 0.00 50,000.00 0.00
10249 Total 50,000.00 0.00 0.00 50,000.00 0.00 50,000.00 0.00 50,000.00 0.00

32000043-2009 21I-8M62 10250 MACSC - CHDO OPERATE COMP 49,856.00 0.00 49,856.00 0.00 49,856.00 0.00 49,856.00 0.00
10250 Total 49,856.00 0.00 0.00 49,856.00 0.00 49,856.00 0.00 49,856.00 0.00

32000043-2009 21I-8M78 10251 ROW HOUSE CHDO OPERATE COMP 40,798.99 0.00 40,798.99 0.00 40,798.99 28,775.99 40,798.99 0.00
10251 Total 40,798.99 0.00 0.00 40,798.99 0.00 40,798.99 28,775.99 40,798.99 0.00

32000043-2009 21I-8M63 10411 Home Opport (H.O.P.E)-CHDO Op COMP 44,887.24 (37,499.65) 82,386.89 (37,499.65) 44,887.24 32,386.89 44,887.24 0.00
10411 Total 44,887.24 (37,499.65) 0.00 82,386.89 (37,499.65) 44,887.24 32,386.89 44,887.24 0.00

32000043-2010 21I-9M32 10412 HCD-OPS-Harvest for Families COMP 9,062.50 0.00 9,062.50 0.00 9,062.50 0.00 9,062.50 0.00
10412 Total 9,062.50 0.00 0.00 9,062.50 0.00 9,062.50 0.00 9,062.50 0.00

32000043-2010 21I-9M33 10497 HCD-OPS-Jails to Jobs COMP 44,205.83 10,104.04 34,101.79 10,104.04 44,205.83 12,175.95 44,205.83 0.00
10497 Total 44,205.83 10,104.04 0.00 34,101.79 10,104.04 44,205.83 12,175.95 44,205.83 0.00

32000043-2010 21I-9M30 CHDO Operating Activities - Unallocated 0.00 (54.13) 54.17 (54.17)
32000043-2011 21I-10M30 HCD-OPS-CHDO-OPERATING - Unallocated 0.00 (2.43) 2.43 (2.43)

CHDO Operating Total 542,123.51 (27,452.17) 0.00 569,575.72 (27,452.21) 542,123.51 73,338.83 542,123.51 0.00
32000045-2006 12-5M17 8380 ACTION CDC (PRE-DEVELOPMENT) UNWY 415,037.40 0.00 0.00 415,037.40 0.00 417,837.62 0.00 415,037.40 2,800.22
32000043-2011 14B-10M45 8380 HCD-PRJ-Action CDC-Granada 2,800.22 0.00 0.00 2,800.22 0.00 0.00 0.00

8380 Total 417,837.62 0.00 0.00 415,037.40 2,800.22 417,837.62 0.00 415,037.40 2,800.22
32000036-2006 14B-M507 9399 Sunnyside Place-CHDO Pre-Dev COMP 36,250.00 0.00 36,250.00 0.00 36,250.00 0.00 36,250.00 0.00

9399 Total 36,250.00 0.00 0.00 36,250.00 0.00 36,250.00 0.00 36,250.00 0.00
CHDO Pre-Development Total 454,087.62 0.00 0.00 451,287.40 2,800.22 454,087.62 0.00 451,287.40 2,800.22

32000043-2007 21H-6M30 8545 GENERAL PROGRAM ADMIN. UNWY 1,410,000.00 0.00 0.00 1,409,774.43 225.57 1,372,274.43 (37,500.00) 1,372,274.43 0.00
8545 Total 1,410,000.00 0.00 0.00 1,409,774.43 225.57 1,372,274.43 (37,500.00) 1,372,274.43 0.00

32000043-2009 21H-8M30 9439 HOME Program Administration COMP 1,221,000.00 0.00 0.00 1,221,000.00 0.00 1,221,000.00 0.00 1,221,000.00 0.00
9439 Total 1,221,000.00 0.00 0.00 1,221,000.00 0.00 1,221,000.00 0.00 1,221,000.00 0.00

32000045-2006 21H-9M60 10310 HOME Program Administration UNWY 1,216,153.25 (191,842.76) 1,399,768.23 (183,614.98) 1,216,153.25 15,744.37 1,207,846.50 8,306.75
10310 Total 1,216,153.25 (191,842.76) 0.00 1,399,768.23 (183,614.98) 1,216,153.25 15,744.37 1,207,846.50 8,306.75

32000043-2009 21H-8M31 10314 PWE-CHDO-HOUSTON HOPE OFFICE COMP 51,000.00 0.00 51,000.00 0.00 51,000.00 0.00 51,000.00 0.00
10314 Total 51,000.00 0.00 0.00 51,000.00 0.00 51,000.00 0.00 51,000.00 0.00

32000043-2010 21H-9M31 10315 PWE-CHDO-HOUSTON HOPE OFFICE COMP 84,355.20 0.00 84,355.20 0.00 84,355.20 0.00 84,355.20 0.00
10315 Total 84,355.20 0.00 0.00 84,355.20 0.00 84,355.20 0.00 84,355.20 0.00

32000043-2011 21H-10M60 10687 HOME Program Administration UNWY 1,309,036.00 292,792.37 1,011,615.05 297,420.95 1,309,036.00 338,239.06 1,303,885.97 5,150.03
10687 Total 1,309,036.00 292,792.37 0.00 1,011,615.05 297,420.95 1,309,036.00 338,239.06 1,303,885.97 5,150.03

32000043-2011 21H-10M61 10703 PWE-CHDO-HOUSTON HOPE OFFICE COMP 84,405.00 (93.57) 84,498.57 (93.57) 84,405.00 84,405.00 84,405.00 0.00
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10703 Total 84,405.00 (93.57) 0.00 84,498.57 (93.57) 84,405.00 84,405.00 84,405.00 0.00
32000043-2012 21H-11M60 10994 HCD-ADM-Program Administration UNWY 1,257,428.00 568,441.92 0.00 1,257,428.00 1,257,428.00 491,386.54 491,386.54 766,041.46

10994 Total 1,257,428.00 568,441.92 0.00 0.00 1,257,428.00 1,257,428.00 491,386.54 491,386.54 766,041.46
HOME Program Administration Total 6,633,377.45 669,297.96 0.00 5,262,011.48 1,371,365.97 6,595,651.88 892,274.97 5,816,153.64 779,498.24

32000043-2007 12-6M86 pnd-1 HCD-SF-Catholic Charities CDC CANC 0.00 0.00 0.00 0.00 0.00 0.00
32000043-2009 12-8M83 pnd-1 HCD-SF-Catholic Charities CDC 0.00 0.00 0.00 0.00 0.00

pnd-1 Total 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
32000043-2009 12-8M53 pnd-2 HCD - HOPE People Everywhere CANC 0.00 0.00 0.00 0.00 0.00 0.00

pnd-2 Total 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
32000043-2009 12-8M52 pnd-3 Hope for Families - F/F Dev 0.00 0.00 0.00 0.00 0.00 0.00

pnd-3 Total 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
32000035-2006 14B-5706 pnd-4 HCD-MFC-Cypress Creek Fayridge CANC 0.00 0.00 0.00 0.00 0.00 0.00

pnd-4 Total 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
32000043-2011 14B-10M17 pnd-5 HCD-LGL-Cypress Creek Fayridge 0.00 (14,297.31) 0.00 0.00

pnd-5 Total 0.00 (14,297.31) 0.00 0.00 0.00 0.00 0.00 0.00 0.00
32000048-2006 14B-4321 pnd-6 HCD-MFC-Cypress Creek Fayridge 0.00 0.00 0.00 0.00

pnd-6 Total 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
32000043-2012 14B-11M43 11150 HCD-PRJ-Watercrest At Kingwood PND 50,000.00 0.00 0.00 50,000.00 0.00 0.00
32000043-2011 14B-10M15 11150 HCD-MFC-Watercrest At Kingwood 1,371,987.61 0.00 0.00 1,371,987.61 0.00 0.00
32000043-2011 14B-10M47 11150 LGL-PRJ-Watercrest at Kingwood 11,500.00 0.00 0.00 11,500.00 0.00 0.00
32000043-2012 14B-11M12 11150 HCD-MFC-Watercrest At Kingwood 1,828,012.39 0.00 0.00 1,828,012.39 0.00 0.00

11150 Total 3,261,500.00 0.00 0.00 0.00 3,261,500.00 0.00 0.00 0.00 0.00
32000043-2012 14B-11M41 11151 HCD-PRJ-Villas At Colt Run PND 50,000.00 0.00 0.00 50,000.00 0.00 0.00
32000032-2006 14B-8709 11151 HCD-MFX-Villa At Colt Run 914.85 0.00 0.00 914.85 0.00 0.00
32000033-2006 14B-7606 11151 HCD-MEX-Villa At Colt Run 2,193,899.00 0.00 0.00 2,193,899.00 0.00 0.00
32000034-2006 14B-6615 11151 HCD-MFX-Villa At Colt Run 386,256.94 0.00 0.00 386,256.94 0.00 0.00
32000043-2011 14B-10M16 11151 HCD-MEX-Villa At Colt Run 234,781.61 0.00 0.00 234,781.61 0.00 0.00
32000043-2011 14B-10M50 11151 LGL-PRJ-VILLAS AT COLT RUN 20,000.00 0.00 0.00 20,000.00 0.00 0.00
32000048-2006 14B-4323 11151 HCD-MFX-Villa At Colt Run 184,147.60 0.00 0.00 184,147.60 0.00 0.00

11151 Total 3,070,000.00 0.00 0.00 0.00 3,070,000.00 0.00 0.00 0.00 0.00
32000043-2011 14B-10M48 11152 LGL-PRJ-Temenos PND 20,000.00 0.00 0.00 20,000.00 0.00 0.00
32000043-2011 14B-10M54 11152 HCD-PRJ-Temenos 50,000.00 0.00 0.00 50,000.00 0.00 0.00
32000043-2012 14B-11M11 11152 HCD-SRR-Temenos II 2,097,529.00 0.00 0.00 2,097,529.00 0.00 0.00
32000048-2006 14B-4322 11152 HCD-SRR-Temenos 902,471.00 0.00 0.00 902,471.00 0.00 0.00

11152 Total 3,070,000.00 0.00 0.00 0.00 3,070,000.00 0.00 0.00 0.00 0.00
32000043-2011 14B-10M52 11163 LGL-PRJ-WILMINGTON HOUSE PND 21,500.00 10,796.20 0.00 21,500.00 0.00 0.00
32000043-2012 14B-11M13 11163 HCD-MFX-Wilmington House 1,000,000.00 0.00 0.00 1,000,000.00 0.00 0.00
32000043-2012 14B-11M42 11163 HCD-PRJ-Wilmington 50,000.00 0.00 0.00 50,000.00 0.00 0.00

11163 Total 1,071,500.00 10,796.20 0.00 0.00 1,071,500.00 0.00 0.00 0.00 0.00
Pending Project Total 10,473,000.00 (3,501.11) 0.00 0.00 10,473,000.00 0.00 0.00 0.00 0.00

32000033-2006 14G-7101 1012 EAST HOUSTON ESTATES APARTMENT CANC 0.00 0.00 (9,179.36) 9,179.36 0.00 0.00
1012 Total 0.00 0.00 0.00 (9,179.36) 9,179.36 0.00 0.00 0.00 0.00

32000033-2006 14B-7103 1116 ACQUISITION/DSD-GREEN OAKS CANC 0.00 0.00 0.00 0.00 (2,193,899.00) 0.00 0.00
1116 Total 0.00 0.00 0.00 0.00 0.00 0.00 (2,193,899.00) 0.00 0.00

32000034-2006 14B-6613 1311 TSU/THIRD WARD-3809 ATTUCKS CANC 0.00 0.00 0.00 0.00 0.00 (386,256.94) 0.00 0.00
32000035-2006 05R-5616 1311 TSU/THIRD WARD-3809 ATTUCKS 0.00 0.00 (3,120.18) 3,120.18 0.00 0.00 0.00

1311 Total 0.00 0.00 0.00 (3,120.18) 3,120.18 0.00 (386,256.94) 0.00 0.00
32000032-2006 14G-8105 2886 PLEASANT HILL CDC CANC 0.00 0.00 0.00 0.00 0.00 (914.85) 0.00 0.00

2886 Total 0.00 0.00 0.00 0.00 0.00 0.00 (914.85) 0.00 0.00
32000030-2006 14-B502 4846 6414 LTD/GREENTREE AT THE GARDEN CANC 0.00 0.00 (15,460.59) 15,460.59 0.00 0.00

4846 Total 0.00 0.00 0.00 (15,460.59) 15,460.59 0.00 0.00 0.00 0.00
32000030-2006 13-801 multi HOH DIRECT HOME OWNERSHIP CANC 0.00 0.00 0.00 (147,000.00) 0.00 0.00
32000031-2006 13-9601 multi HOH/HOMEBUYERS ASSIST. PROG. CANC 0.00 0.00 0.00 (368,533.21) 0.00 0.00
32000037-2006 13-1801 multi HOH OWNERSHIP ASST.-$3500 CANC 0.00 0.00 (4,835.00) 0.00 0.00

multi Total 0.00 0.00 0.00 0.00 0.00 0.00 (520,368.21) 0.00 0.00
HUD Reyment Total 0.00 0.00 0.00 (27,760.13) 27,760.13 0.00 (3,101,439.00) 0.00 0.00

Grand Total 94,992,710.79 10,604,961.75 1,882,355.00 60,842,692.29 34,150,018.50 83,957,128.05 6,272,098.27 68,075,725.01 15,881,403.04



TABLE 10
CR50-N3.1 CR50-N3.2 Program Income Uses and Beneficiary Information

Program Year 2011 CAPER

Hispanic?
Y/N

Multi-Family 9896 Hometown on Wayside 1104 50+ - 60% N B 1 Elderly
Multi-Family 9896 Hometown on Wayside 1105 50+ - 60% N B 1 Single
Multi-Family 9896 Hometown on Wayside 1106 50+ - 60% N B 1 Elderly
Multi-Family 9896 Hometown on Wayside 1107 50+ - 60% N B 1 Elderly
Multi-Family 9896 Hometown on Wayside 1202 50+ - 60% N B 1 Elderly
Multi-Family 9896 Hometown on Wayside 1203 50+ - 60% N B 1 Single
Multi-Family 9896 Hometown on Wayside 1205 50+ - 60% N B 1 Elderly
Multi-Family 9896 Hometown on Wayside 1207 50+ - 60% N B 1 Single
Multi-Family 9896 Hometown on Wayside 1208 50+ - 60% N B 1 Single
Multi-Family 9896 Hometown on Wayside 1303 50+ - 60% N B 1 Single
Multi-Family 9896 Hometown on Wayside 1306 50+ - 60% N B 1 Elderly
Multi-Family 9896 Hometown on Wayside 2104 50+ - 60% N B 1 Single
Multi-Family 9896 Hometown on Wayside 2202 0 to 30% N B 1 Single
Multi-Family 9896 Hometown on Wayside 2203 0 to 30% N B 1 Elderly
Multi-Family 9896 Hometown on Wayside 2302 0 to 30% N B 1 Elderly
Multi-Family 9896 Hometown on Wayside 2303 0 to 30% N B 1 Elderly
Multi-Family 9896 Hometown on Wayside 2304 0 to 30% N B 1 Elderly
Multi-Family 9896 Hometown on Wayside 2305 0 to 30% N B 1 Elderly
Multi-Family 9896 Hometown on Wayside 2306 50+ - 60% N B 1 Elderly
Multi-Family 9896 Hometown on Wayside 2308 0 to 30% N B 1 Elderly
Multi-Family 9896 Hometown on Wayside 3301 50+ - 60% N B 1 Single
Multi-Family 9896 Hometown on Wayside 3302 50+ - 60% N B 1 Elderly
Multi-Family 9896 Hometown on Wayside 3309 50+ - 60% N B 1 Elderly
Multi-Family 9896 Hometown on Wayside 4301 50+ - 60% N B 1 Elderly
Multi-Family 9896 Hometown on Wayside 4305 50+ - 60% N B 1 Elderly
Multi-Family 9896 Hometown on Wayside 5105 50+ - 60% N B 1 Single
Multi-Family 9896 Hometown on Wayside 5302 50+ - 60% N B 1 Elderly

Multi-Family 10345 Northline Apartment Homes 125 30+ -50% N B 1 Single
Multi-Family 10345 Northline Apartment Homes 213 50+ - 60% N B 3 Other
Multi-Family 10345 Northline Apartment Homes 312 30+ -50% Y W 3 Single Parent
Multi-Family 10345 Northline Apartment Homes 327 50+ - 60% Y W 3 Other
Multi-Family 10345 Northline Apartment Homes 424 50+ - 60% N B 4 Single Parent
Multi-Family 10345 Northline Apartment Homes 618 50+ - 60% N B 2 Other
Multi-Family 10345 Northline Apartment Homes 637 50+ - 60% N B 2 Other
Multi-Family 10345 Northline Apartment Homes 733 50+ - 60% N B 3 Single Parent
Multi-Family 10345 Northline Apartment Homes 914 50+ - 60% Y W 1 Single

Multi-Family 10348 CHELSEA SENIORS 1102 30+ -50% N B 2 Elderly
Multi-Family 10348 CHELSEA SENIORS 1103 30+ -50% N B 2 Single
Multi-Family 10348 CHELSEA SENIORS 1106 0 to 30% N B 2 Elderly
Multi-Family 10348 CHELSEA SENIORS 1108 50+ - 60% N B 1 Elderly
Multi-Family 10348 CHELSEA SENIORS 1110 50+ - 60% N B 2 Elderly
Multi-Family 10348 CHELSEA SENIORS 1201 50+ - 60% N B 2 Single
Multi-Family 10348 CHELSEA SENIORS 1206 50+ - 60% N B 1 Single
Multi-Family 10348 CHELSEA SENIORS 1208 30+ -50% N B 1 Single
Multi-Family 10348 CHELSEA SENIORS 1210 50+ - 60% N B 1 Elderly
Multi-Family 10348 CHELSEA SENIORS 1212 50+ - 60% N B 1 Elderly
Multi-Family 10348 CHELSEA SENIORS 1307 50+ - 60% N B 1 Elderly
Multi-Family 10348 CHELSEA SENIORS 2104 50+ - 60% N B 1 Elderly
Multi-Family 10348 CHELSEA SENIORS 2105 50+ - 60% N B 1 Elderly
Multi-Family 10348 CHELSEA SENIORS 2106 50+ - 60% N B 2 Elderly
Multi-Family 10348 CHELSEA SENIORS 2206 50+ - 60% N B 1 Elderly
Multi-Family 10348 CHELSEA SENIORS 2207 50+ - 60% N B 1 Elderly

Multi-Family 10349 SOUTH ACRES RANCH II 3727 30+ -50% N B 2 Single Parent
Multi-Family 10349 SOUTH ACRES RANCH II 3731 50+ - 60% N B 2 Other
Multi-Family 10349 SOUTH ACRES RANCH II 3719 50+ - 60% N B 1 Single
Multi-Family 10349 SOUTH ACRES RANCH II 11305 30+ -50% N B 1 Single
Multi-Family 10349 SOUTH ACRES RANCH II 11302 30+ -50% N B 2 Single Parent

Type

Household

% Med Race
Unit #Project NameActivity IDActivity Type

Size
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Household
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Homebuyer 10940 BULLARD 10903 Twig Dr. Houston, Tx 77089 30+ -50% N W 2 Other
Homebuyer 10942 KENDY 807 Heatherton Hill Ln. Houston, Tx 77047 60+ -80% N B 3 Single Parent
Homebuyer 10965 CASTILLO 7820 Wileyvale Rd. Houston, Tx 77016 60+ -80% Y W 4 Two Parent
Homebuyer 10966 ARRAZOLO 6346 Teal Run Dr. Houston, Tx 77035 60+ -80% Y W 1 Single
Homebuyer 10993 WILLIAMS 9302 Valley Tree Ln. Houston, Tx 77089 60+ -80% N B 3 Single Parent
Homebuyer 11049 GRAY 6310 Dayridge Ln. Houston, Tx 77048 60+ -80% N B 5 Other



TABLE 11A

No. Affordable Rental Housing Properties         Funding Contract # Insp.Date Issues Detected Status of Findings

Properties Inspected
1 1414 Congress SRO                          HOME 4600008666 08/30/11 No Issues. N/A
2 Brays Crossing - NHH                           HOME 4600008347 06/07/12 No Issues. N/A
3 Britton Place Apartments HOME FC50914 05/10/12 No Issues. N/A
4 Canal Street Apartments - NHH HOME FC55324 03/23/12 No Issues. N/A
5 Commons of Grace Senior Estates HOME 4600007152 01/31/12 8 Findings-See Attach. Closed - all findings resolved by property.

6 Corder Place Apartments
HOME / 
HOPWA FC39529 02/22/12 No Issues. N/A

7 Cypress Creek at Reed Road Apts. HOME 4600008715 11/23/11 No Issues. N/A
8 Fallbrook Apartments HOME FC38025 05/08/12 No Issues. N/A
9 Garden City Apartments HOME FC52721 04/10/12 No Issues. N/A

10 Golden Bamboo Village Apts. HOME 4600008014 01/18/12 No Issues. N/A
11 Hannah Project (Row House) HOME 4600007105 01/13/12 8 Findings-See Attach. Closed - all findings resolved by property.
12 Hometowne on Bellfort (Seniors) HOME 4600008461 11/02/11 No Issues. N/A

13 Jadestone Apartments
CDBG / 
HOME 4600007813 11/18/11 No Issues. N/A

14 Jackson Hinds Gardens 
CDBG / 

TIRZ 4600011038 06/06/12 No Issues. N/A
15 Kingwood Senior Village Apartments HOME 4600007010 08/12/11 12 Findings-See Attach. Closed - all findings resolved by property.
16 La Casita Apts. HOME FC39105 02/28/11 7 Findings-See Attach. Closed - all findings resolved by property.
17 Langwick Senior Residences HOME 4600007830 04/17/12 No Issues. N/A
18 Little York Villas Apts. HOME FC56055 02/09/12 13 Findings-See Attach. Closed - all findings resolved by property.
19 Mariposa Apt.Homes at Reed Road HOME 4600008039 01/05/12 No Issues. N/A
20 Northline SRO HOME FC38889 04/13/12 1 Findings-See Attach. Closed - all findings resolved by property.
21 Orchard Park at Willowbrook HOME 4600007955 11/15/11 No Issues. N/A
22 Plaza De Magnolia Apts. HOME FC34154 04/05/12 No Issues. N/A

23
Rose of Sharon Manor II (UpLift 4th Ward) CDBG/HOME FC50923

03/01/12
8 Findings-See Attach.

30-day follow-up inspection conducted. 30-day extensions 
available, not to exceed 90 days, to allow for extensive repairs.

24
Sandspoint Cove Apts. HOME FC53232

04/11/12
37 Findings-See Attach.

30-day follow-up inspection conducted. 30-day extensions 
available, not to exceed 90 days, to allow for extensive repairs.

25 Simmons Gardens Senior Citizen Housing HOME FC37405 03/13/12 No Issues. N/A

26
U.S. Vets at Midtown Terrace

CDBGR / 
HOME / 
BOND 4600007920

03/27/12
32 Findings-See Attach.

30-day follow-up inspection conducted. 30-day extensions 
available, not to exceed 90 days, to allow for extensive repairs.

PY2011 Portfolio Compliance Monitoring - Inspection of Rental Housing



TABLE 11A

No. Affordable Rental Housing Properties         Funding Contract # Insp.Date Issues Detected Status of Findings

PY2011 Portfolio Compliance Monitoring - Inspection of Rental Housing

27 Victory Apartments
CDBG / 
HOME FC51795 06/26/12 No Issues. N/A

28 Village Park North Apts. HOME FC62125 10/31/11 4 Findings-See Attach. Closed - all findings resolved by property.
29 WALIPP Senior Residences HOME FC53677 01/12/12 10Findings-See Attach. Closed - all findings resolved by property.
30 Wheatly Manor Apts. HOME FC50966 05/22/12 No Issues. N/A

rties Not Inspected Reason for Not Inspecting
1 Fair Oaks Apartments HOME FC55208 N/A N/A Legal issues & foreclosure.
2 Hidden Pines Apartments HOME FC52584 N/A N/A Unresolved legal issues.

3 Jefferson House Apartments
CDBG / 

TIRZ FC56211 N/A N/A Legal issues & foreclosure.
4 Pines of Westbury Apts. HOME FC33413 N/A N/A Unresolved legal issues.



TABLE 11B

Program Year 2011 CAPER

No. Affordable Rental Housing Properties         Funding Contract # Review Issues Detected Status of Findings

Properties Reviewed
1 1414 Congress SRO                          HOME 4600008666 07/11/11 No Issues. N/A
2 Brays Crossing - NHH                           HOME 4600008347 04/25/12 No Issues. N/A
3 Britton Place Apartments HOME FC50914 05/23/12 2 Findings; see attached Closed - all findings resolved by property.
4 Canal Street Apartments - NHH HOME FC55324 02/07/11 No Issues. N/A
5 Commons of Grace Senior Estates HOME 4600007152 10/26/11 3 Findings; see attached Closed - all findings resolved by property.
6 Corder Place Apartments HOME/HOPWA FC39529 02/08/11 No Issues. N/A
7 Cypress Creek at Reed Road Apts. HOME 4600008715 12/20/11 No Issues. N/A
8 Fallbrook Apartments HOME FC38025 10/20/11 2 Findings; see attached Closed - all findings resolved by property.
9 Garden City Apartments HOME FC52721 05/09/11 4 Findings; see attached Closed - all findings resolved by property.

10 Golden Bamboo Village Apts. HOME 4600008014 02/23/10 No Issues. N/A
11 Hannah Project (Row House) HOME 4600007105 01/19/11 1 Findings; see attached Closed - all findings resolved by property.
12 Hometowne on Bellfort (Seniors) HOME 4600008461 10/05/11 No Issues. N/A
13 Jadestone Apartments CDBG/HOME 4600007813 12/08/11 No Issues. N/A
14 Jackson Hinds Gardens CDBG/TIRZ 4600011038 11/12/10 No Issues. N/A
15 Kingwood Senior Village Apartments HOME 4600007010 10/27/11 No Issues. N/A
16 La Casita Apts. HOME FC39105 01/31/12 7 Findings; see attached Closed - all findings resolved by property.
17 Langwick Senior Residences HOME 4600007830 04/18/12 2 Findings; see attached Closed - all findings resolved by property.
18 Little York Villas Apts. HOME FC56055 12/08/11 4 Findings; see attached Closed - all findings resolved by property.
19 Mariposa Apt.Homes at Reed Road HOME 4600008039 12/15/10 No Issues. N/A
20 Northline SRO HOME FC38889 03/09/11 No Issues. N/A
21 Orchard Park at Willowbrook HOME 4600007955 11/27/10 No Issues. N/A
22 Plaza De Magnolia Apts. HOME FC34154 12/13/11 No Issues. N/A
23 Rose of Sharon Manor II (UpLift 4th Ward) CDBG/HOME FC50923 01/26/12 5 Findings; see attached Closed - all findings resolved by property.
24 Sandspoint Cove Apts. HOME FC53232 04/09/12 No Issues. N/A
25 Simmons Gardens Senior Citizen Housing HOME FC37405 04/20/12 No Issues. N/A
26 U.S. Vets at Midtown Terrace CDBGDR/HOME/BOND 4600007920 04/15/12 No Issues. N/A
27 Village Park North Apts. HOME FC62125 10/08/11 No Issues. N/A
28 WALIPP Senior Residences HOME FC53677 06/28/11 No Issues. N/A

Properties Not Reviewed Reason for not Reviewing

1 Fair Oaks Apartments HOME FC55208 N/A N/A Legal issues & foreclosure.
2 Hidden Pines Apartments HOME FC52584 N/A N/A Unresolved legal issues.
3 Jefferson House Apartments CDBG/TIRZ FC56211 N/A N/A Legal issues & foreclosure.
4 Pines of Westbury Apts. HOME FC33413 N/A N/A Unresolved legal issues.
5 Victory Apartments CDBG/HOME FC51795 11/05/10 N/A Staffing shortage; desk reviews done
6 Wheatly Manor Apts. HOME FC50966 03/02/11 N/A Staffing shortage; desk reviews done

PY2011 Portfolio Compliance Monitoring - Compliance Summary Review of Rental Housing



CITY 

ACCOUNT

HUD 

ACCOUNT IDIS PROJECT DESCRIPTION

 TOTAL SAP BUDGET 

AMT 

 TOTAL SAP 

INVOICED AMT 

 FISCAL YEAR 

12 INVOICED 

AMT 

 IDIS 2012 

DRAWS 

31C-10H76 10793 H - AIDS COALITION STRMUA 11 3,950.31                       3,950.31             3,950.31           

31C-86H4 10793 H - AIDS COALITION STRMUA 11 35,699.69                    29,859.15           29,859.15         

10793 Total 39,650.00                    33,809.46           33,809.46        33,809.46        

31C-10H57 10794 H - AIDS COALITION SUPPORT SVCS 11 129,252.00                  91,793.45           91,793.45         

31C-H939 10794 H - AIDS COALITION SUPPORT SVCS 11 129,552.00                  33,024.83           33,024.83         

10794 Total 258,804.00                  124,818.28         124,818.28      124,818.28      

31C-10H58 10795 H - AIDS COALITION TBRA 11 168,150.00                  126,329.56         126,329.56      

31C-H951 10795 H - AIDS COALITION TBRA 11 180,000.00                  38,271.24           38,271.24         

10795 Total 348,150.00                  164,600.80         164,600.80      164,600.80      

31C-10H44 10796 H - AIDS FOUNDATION SUPPORT SVCS 11 143,812.78                  96,879.12           96,879.12         

31C-10H59 10796 H - AIDS FOUNDATION SUPPORT SVCS 11 48,808.00                    31,465.45           31,465.45         

31C-10H61 10796 H - AIDS FOUNDATION SUPPORT SVCS 11 77,879.00                    22,670.05           22,670.05         

31C-86H5 10796 H - AIDS FOUNDATION SUPPORT SVCS 11 19,364.88                    19,364.88           19,364.88         

31C-H944 10796 H - AIDS FOUNDATION SUPPORT SVCS 11 200,829.90                  52,078.11           52,078.11         

31C-H963 10796 H - AIDS FOUNDATION SUPPORT SVCS 11 148,529.12                  130,915.90         130,915.90      

10796 Total 639,223.68                  353,373.51         353,373.51      353,373.51      

31D-10H92 10797 H - AIDS FOUNDATION ADMIN 11 21,712.00                    19,677.25           19,677.25         

31D-10H94 10797 H - AIDS FOUNDATION ADMIN 11 14,000.00                    13,615.22           13,615.22         

31D-H992 10797 H - AIDS FOUNDATION ADMIN 11 19,131.86                    3,922.59             3,922.59           

31D-H997 10797 H - AIDS FOUNDATION ADMIN 11 137,615.27                  52,762.34           52,762.34         

10797 Total 192,459.13                  89,977.40           89,977.40        89,977.40        

31C-10H72 10798 H - AIDS FOUNDATION STRMUA 11 158,632.15                  158,632.15         158,632.15      

31C-48H6 10798 H - AIDS FOUNDATION STRMUA 11 48,125.00                    9,234.60             9,234.60           

31C-5H16 10798 H - AIDS FOUNDATION STRMUA 11 95,026.22                    95,026.22           95,026.22         

31C-68H1 10798 H - AIDS FOUNDATION STRMUA 11 83,251.20                    83,251.20           83,251.20         

31C-H973 10798 H - AIDS FOUNDATION STRMUA 11 283,925.00                  215,996.66         215,996.66      

10798 Total 668,959.57                  562,140.83         562,140.83      562,140.83      

31C-76H8 10799 H - AIDS FOUNDATION TECH ASSIST 11 14,249.98                    8,037.62             8,037.62           

31C-H906 10799 H - AIDS FOUNDATION TECH ASSIST 11 5,750.02                       999.68                 999.68              

10799 Total 20,000.00                    9,037.30             9,037.30           9,037.30           

31C-H954 10800 H - AIDS FOUNDATION TBRA 11 798,417.52                  606,842.78         606,842.78      

10800 Total 798,417.52                  606,842.78         606,842.78      606,842.78      

31C-10H30 10801 H - AIDS FOUNDATION OPERATE 11 93,270.00                    81,230.69           81,230.69         

31C-10H31 10801 H - AIDS FOUNDATION OPERATE 11 108,121.00                  51,789.35           51,789.35         

31C-H025 10801 H - AIDS FOUNDATION OPERATE 11 139,785.63                  38,317.09           38,317.09         

31C-H027 10801 H - AIDS FOUNDATION OPERATE 11 203,450.33                  91,693.27           91,693.27         

10801 Total 544,626.96                  263,030.40         263,030.40      263,061.87      

31C-10H42 10802 H - SANTA MARIA SUPPORT 11 178,577.07                  56,192.77           56,192.77         

10802 Total 178,577.07                  56,192.77           56,192.77        56,192.77        

31C-10H21 10803 H - SANTA MARIA OPERATION 11 95,770.14                    28,314.56           28,314.56         

10803 Total 95,770.14                    28,314.56           28,314.56        28,314.56        

31D-11H96 10804 H - A CARING SAFE PLACE ADMIN 11 27,295.00                    2,129.39             2,129.39           

31D-68H2 10804 H - A CARING SAFE PLACE ADMIN 11 2,575.69                       2,575.69             2,575.69           

31D-77H0 10804 H - A CARING SAFE PLACE ADMIN 11 24,719.31                    20,493.57           20,493.57         

10804 Total 54,590.00                    25,198.65           25,198.65        25,198.65        

31C-10H49 10805 H - A CARING SAFE PLACE SUPPORT 11 196,389.36                  193,243.53         193,243.53      

31C-11H49 10805 H - A CARING SAFE PLACE SUPPORT 11 230,920.00                  19,042.64           19,042.64         

31C-77H1 10805 H - A CARING SAFE PLACE SUPPORT 11 5,848.55                       5,848.55             5,848.55           

31C-H958 10805 H - A CARING SAFE PLACE SUPPORT 11 27,506.09                    8,518.71             8,518.71           

10805 Total 460,664.00                  226,653.43         226,653.43      226,653.43      

31C-10H27 10806 H - A CARING SAFE PLACE OPERATIONS 11 52,109.71                    52,109.71           52,109.71         

31C-11H25 10806 H - A CARING SAFE PLACE OPERATIONS 11 6,632.93                       6,632.93             6,632.93           

31C-H959 10806 H - A CARING SAFE PLACE OPERATIONS 11 80,789.29                    66,400.53           66,400.53         

31C-H982 10806 H - A CARING SAFE PLACE OPERATIONS 11 125,092.07                  5,750.41             5,750.41           

10806 Total 264,624.00                  130,893.58         130,893.58      130,893.58      

2011 CAPER, CITY OF HOUSTON: TABLE 12

HOPWA GRANT SPENDING

DETAILED BY ACTIVITY/CITY ACCOUNT
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31C-10H56 10807 H - CAREER & RECOVERY SUPPORT SVCS 11 109,199.70                  81,349.40           81,349.40         

31C-H935 10807 H - CAREER & RECOVERY SUPPORT SVCS 11 139,108.49                  39,237.21           39,237.21         

10807 Total 248,308.19                  120,586.61         120,586.61      120,586.61      

31C-10H73 10808 H - BERING OMEGA STRMUA 11 545,892.00                  337,887.42         337,887.42      

31C-10H79 10808 H - BERING OMEGA STRMUA 11 94,660.00                    23,309.55           23,309.55         

31C-11H73 10808 H - BERING OMEGA STRMUA 11 508,375.00                  72,182.26           72,182.26         

31C-84H0 10808 H - BERING OMEGA STRMUA 11 545,500.00                  3,479.44             3,479.44           

10808 Total 1,694,427.00              436,858.67         436,858.67      436,858.67      

31D-10H96 10809 H - BERING OMEGA ADMIN 11 10,063.00                    7,528.09             7,528.09           

31D-11H92 10809 H - BERING OMEGA ADMIN 11 114,857.00                  27,223.32           27,223.32         

31D-83H8 10809 H - BERING OMEGA ADMIN 11 79,540.00                    1,118.12             1,118.12           

31D-H998 10809 H - BERING OMEGA ADMIN 11 79,548.00                    42,995.99           42,995.99         

10809 Total 284,008.00                  78,865.52           78,865.52        78,865.52        

31C-10H52 10810 H - BERING OMEGA TBRA 11 424,760.00                  259,026.56         259,026.56      

31C-10H62 10810 H - BERING OMEGA TBRA 11 50,200.00                    11,239.74           11,239.74         

31C-11H52 10810 H - BERING OMEGA TBRA 11 926,865.00                  184,139.03         184,139.03      

31C-83H9 10810 H - BERING OMEGA TBRA 11 410,160.00                  1,150.44             1,150.44           

10810 Total 1,811,985.00              455,555.77         455,555.77      455,555.77      

31C-10H43 10811 H - BERING OMEGA SUPPORT 11 86,300.00                    45,914.00           45,914.00         

31C-11H44 10811 H - BERING OMEGA SUPPORT 11 90,725.00                    11,026.54           11,026.54         

31C-H933 10811 H - BERING OMEGA SUPPORT 11 101,300.00                  1,805.18             1,805.18           

10811 Total 278,325.00                  58,745.72           58,745.72        58,745.72        

31C-H949 10812 H - NEW HOPE SUPPORT SVCS 11 24,984.00                    28,417.59           28,417.59         

10812 Total 24,984.00                    28,417.59           28,417.59        28,417.59        

31C-10H74 10813 H - NEW HOPE STRMUA 11 132,625.76                  109,887.45         109,887.45      

10813 Total 132,625.76                  109,887.45         109,887.45      109,887.45      

31C-10H75 10814 H - BRENTWOOD STRMUA 11 262,477.00                  199,278.28         199,278.28      

31C-11H71 10814 H - BRENTWOOD STRMUA 11 260,000.00                  43,430.88           43,430.88         

10814 Total 522,477.00                  242,709.16         242,709.16      242,709.16      

31D-11H91 10815 H - BRENTWOOD ADMIN 11 9,993.28                       4,924.65             4,924.65           

31D-H956 10815 H - BRENTWOOD ADMIN 11 29,071.00                    21,308.54           21,308.54         

10815 Total 39,064.28                    26,233.19           26,233.19        26,233.19        

31C-10H26 10816 H - BRENTWOOD OPERATION 11 82,600.00                    65,559.65           65,559.65         

31C-11H22 10816 H - BRENTWOOD OPERATION 11 71,660.00                    8,896.07             8,896.07           

10816 Total 154,260.00                  74,455.72           74,455.72        74,455.72        

31C-10H47 10817 H - BRENTWOOD SUPPPORT 11 13,931.48                    1,721.60             1,721.60           

31C-11H42 10817 H - BRENTWOOD SUPPPORT 11 100,921.00                  19,225.44           19,225.44         

31C-H955 10817 H - BRENTWOOD SUPPPORT 11 82,266.52                    65,978.50           65,978.50         

10817 Total 197,119.00                  86,925.54           86,925.54        86,925.54        

31D-H978 10818 H - SEARCH ADMIN 11 4,215.00                       2,048.30             2,048.30           

10818 Total 4,215.00                       2,048.30             2,048.30           4,525.22           

31C-10H63 10819 H - SEARCH SUPPORT SVCS 11 1,541.22                       1,541.22             1,541.22           

31C-77H4 10819 H - SEARCH SUPPORT SVCS 11 3,462.98                       3,462.98             3,462.98           

31C-82H7 10819 H - SEARCH SUPPORT SVCS 11 52,519.00                    4,246.21             4,246.21           

31C-87H1 10819 H - SEARCH SUPPORT SVCS 11 9,926.82                       9,926.82             9,926.82           

31C-87H0 10819 H - SEARCH SUPPORT SVCS 11 8,155.33                       8,155.33             8,155.33           

31C-H947 10819 H - SEARCH SUPPORT SVCS 11 52,470.00                    25,363.24           25,363.24         

31C-H979 10819 H - SEARCH SUPPORT SVCS 11 54,316.96                    13,148.24           13,148.24         

10819 Total 182,392.31                  65,844.04           65,844.04        65,844.04        

31C-10H71 10820 H - CATHOLIC CHARITIES STRMUA 11 300,990.87                  118,016.76         118,016.76      

31C-10H81 10820 H - CATHOLIC CHARITIES STRMUA 11 33,132.85                    33,132.85           33,132.85         

31C-11H72 10820 H - CATHOLIC CHARITIES STRMUA 11 184,287.15                  42,516.81           42,516.81         

31C-83H7 10820 H - CATHOLIC CHARITIES STRMUA 11 321,031.00                  22,001.36           22,001.36         

10820 Total 839,441.87                  215,667.78         215,667.78      215,667.78      

31C-10H41 10821 H - CATHOLIC CHARITIES SUPPORT SVCS 11 32,625.40                    8,212.01             8,212.01           
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31C-11H43 10821 H - CATHOLIC CHARITIES SUPPORT SVCS 11 35,130.00                    5,016.16             5,016.16           

31C-86H7 10821 H - CATHOLIC CHARITIES SUPPORT SVCS 11 3,484.95                       3,484.95             3,484.95           

31C-H932 10821 H - CATHOLIC CHARITIES SUPPORT SVCS 11 53,946.45                    4,247.96             4,247.96           

10821 Total 125,186.80                  20,961.08           20,961.08        20,961.08        

31D-10H66 10822 H - CATHOLIC CHARITIES ADMIN 11 42,000.00                    13,746.18           13,746.18         

31D-H995 10822 H - CATHOLIC CHARITIES ADMIN 11 36,172.56                    13,512.73           13,512.73         

10822 Total 78,172.56                    27,258.91           27,258.91        27,258.91        

31D-11H95 10823 H - HOUSTON AREA COMM SVCS ADMIN 11 168,394.00                  9,583.83             9,583.83           

31D-77H2 10823 H - HOUSTON AREA COMM SVCS ADMIN 11 6,490.90                       -                        -                     

31D-86H2 10823 H - HOUSTON AREA COMM SVCS ADMIN 11 16,154.61                    7,747.12             7,747.12           

31D-H960 10823 H - HOUSTON AREA COMM SVCS ADMIN 11 37,628.73                    37,628.73           37,628.73         

10823 Total 228,668.24                  54,959.68           54,959.68        67,009.06        

31C-10H54 10824 H - HOUSTON AREA COMM SVCS SUPP 11 285,145.70                  239,347.93         239,347.93      

31C-11H48 10824 H - HOUSTON AREA COMM SVCS SUPP 11 350,000.00                  21,108.63           21,108.63         

10824 Total 635,145.70                  260,456.56         260,456.56      260,456.56      

31C-10H53 10825 H - HOUSTON AREA COMM SVCS TBRA 11 627,939.69                  534,687.71         534,687.71      

31C-2H77 10825 H - HOUSTON AREA COMM SVCS TBRA 11 120,100.04                  109,353.16         109,353.16      

31C-86H3 10825 H - HOUSTON AREA COMM SVCS TBRA 11 17,666.78                    -                        -                     

10825 Total 765,706.51                  644,040.87         644,040.87      644,040.87      

31D-10H98 10826 H - HOUSTON HELP ADMIN 11 21,605.53                    1,133.16             1,133.16           

31D-H999 10826 H - HOUSTON HELP ADMIN 11 6,246.29                       2,628.81             2,628.81           

10826 Total 27,851.82                    3,761.97             3,761.97           4,441.14           

31C-10H25 10827 H - HOUSTON HELP OPERATION 11 140,091.74                  69,652.83           69,652.83         

31C-11H21 10827 H - HOUSTON HELP OPERATION 11 218,461.62                  24,450.19           24,450.19         

10827 Total 358,553.36                  94,103.02           94,103.02        94,103.02        

31C-10H23 10833 H - STOP TURNING ENTER PRISON OPERATE 11 107,250.52                  41,096.48           41,096.48         

31C-10H29 10833 H - STOP TURNING ENTER PRISON OPERATE 11 193,350.52                  60,056.86           60,056.86         

10833 Total 300,601.04                  101,153.34         101,153.34      101,153.34      

31D-10H91 10834 H - STOP TURNING ENTER PRISON ADMIN 11 6,161.77                       1,500.00             1,500.00           

10834 Total 6,161.77                       1,500.00             1,500.00           1,500.00           

31C-10H24 10835 H - HOUSTON SRO OPERATION 11 72,633.75                    31,617.73           31,617.73         

31C-86H9 10835 H - HOUSTON SRO OPERATION 11 7,270.19                       7,270.19             7,270.19           

31C-87H2 10835 H - HOUSTON SRO OPERATION 11 58,297.29                    24,873.39           24,873.39         

31C-H925 10835 H - HOUSTON SRO OPERATION 11 76,726.00                    4,900.19             4,900.19           

31C-H964 10835 H - HOUSTON SRO OPERATION 11 10,967.71                    10,967.71           10,967.71         

10835 Total 225,894.94                  79,629.21           79,629.21        79,629.21        

31C-H021 10836 H - MARJO HOUSE OPERATE 11 141,183.50                  13,515.39           13,515.39         

10836 Total 141,183.50                  13,515.39           13,515.39        13,515.39        

31C-10H48 10837 H - VOLUNTEER LAWYERS ASSN SUPPORT 11 150,000.00                  78,112.67           78,112.67         

31C-11H45 10837 H - VOLUNTEER LAWYERS ASSN SUPPORT 11 175,000.00                  13,318.99           13,318.99         

31C-H938 10837 H - VOLUNTEER LAWYERS ASSN SUPPORT 11 125,000.00                  11,000.00           11,000.00         

10837 Total 450,000.00                  102,431.66         102,431.66      102,431.66      

31D-10H93 10838 H - GOODWILL ADMIN 11 21,000.00                    18,242.40           18,242.40         

31D-81H5 10838 H - GOODWILL ADMIN 11 20,895.00                    125.53                 125.53              

31D-85H4 10838 H - GOODWILL ADMIN 11 20,906.00                    1,695.20             1,695.20           

31D-85H5 10838 H - GOODWILL ADMIN 11 18,930.84                    5,696.62             5,696.62           

10838 Total 81,731.84                    25,759.75           25,759.75        20,063.13        

31C-10H60 10839 H - GOODWILL SUPPORT 11 279,000.00                  203,459.15         203,459.15      

31C-81H4 10839 H - GOODWILL SUPPORT 11 276,101.54                  18,866.53           18,866.53         

31C-H943 10839 H - GOODWILL SUPPORT 11 279,094.00                  24,581.44           24,581.44         

10839 Total 834,195.54                  246,907.12         246,907.12      246,907.12      

31C-10H80 10840 H - ALLIANCE M/CULTURAL COMM STRMUA 11 258,662.47                  124,976.30         124,976.30      

31C-77H5 10840 H - ALLIANCE M/CULTURAL COMM STRMUA 11 16,369.03                    16,369.03           16,369.03         

31C-H972 10840 H - ALLIANCE M/CULTURAL COMM STRMUA 11 260,955.00                  85,567.50           85,567.50         
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10840 Total 535,986.50                  226,912.83         226,912.83      226,912.83      

31D-10H95 10841 H - ALLIANCE M/CULTURAL COMM ADMIN 11 10,726.56                    2,688.11             2,688.11           

31D-77H3 10841 H - ALLIANCE M/CULTURAL COMM ADMIN 11 163.59                          163.59                 163.59              

31D-86H6 10841 H - ALLIANCE M/CULTURAL COMM ADMIN 11 5,078.35                       5,078.35             5,078.35           

31D-H993 10841 H - ALLIANCE M/CULTURAL COMM ADMIN 11 11,000.00                    2,256.30             2,256.30           

10841 Total 26,968.50                    10,186.35           10,186.35        10,186.35        

31C-85H6 10843 H - SISTERS OF SERENITY SUPPORT 11 49,371.32                    34,490.09           34,490.09         

10843 Total 49,371.32                    34,490.09           34,490.09        34,490.09        

31C-10H28 10844 H - SISTERS OF SERENITY OPERATE 11 165,666.81                  70,145.17           70,145.17         

10844 Total 165,666.81                  70,145.17           70,145.17        70,145.17        

31C-10H51 10846 H - CATHOLIC CHARITIES TBRA 11 355,716.81                  161,754.74         161,754.74      

31C-11H51 10846 H - CATHOLIC CHARITIES TBRA 11 134,571.26                  114,987.50         114,987.50      

31C-83H6 10846 H - CATHOLIC CHARITIES TBRA 11 183,289.93                  22,563.95           22,563.95         

31C-H966 10846 H - CATHOLIC CHARITIES TBRA 11 1,619.23                       1,619.23             1,619.23           

10846 Total 675,197.23                  300,925.42         300,925.42      300,925.42      

31D-H996 10847 H - SANTA MARIA ADMIN 11 19,977.65                    7,383.78             7,383.78           

10847 Total 19,977.65                    7,383.78             7,383.78           7,383.78           

31C-10H55 10848 H - STOP TURNING ENTER PRISON SUPP 11 86,100.00                    33,010.97           33,010.97         

31C-H936 10848 H - STOP TURNING ENTER PRISON SUPP 11 86,100.00                    2,331.84             2,331.84           

10848 Total 172,200.00                  35,342.81           35,342.81        35,342.81        

31D-H962 10849 H - CAREER & RECOVERY ADMIN 11 9,737.51                       7,350.10             7,350.10           

10849 Total 9,737.51                       7,350.10             7,350.10           7,350.10           

31D-84H8 10850 H - AIDS COALITION ADMIN 11 25,370.00                    6,657.19             6,657.19           

31D-H975 10850 H - AIDS COALITION ADMIN 11 25,370.00                    20,943.34           20,943.34         

10850 Total 50,740.00                    27,600.53           27,600.53        27,600.53        

31D-84H2 10851 H - MARJO HOUSE ADMIN 11 13,957.50                    195.22                 195.22              

10851 Total 13,957.50                    195.22                 195.22              195.22              

31C-H934 10852 H - MARJO HOUSE SUPPORT 11 44,588.50                    1,708.63             1,708.63           

10852 Total 44,588.50                    1,708.63             1,708.63           1,708.63           

31C-H945 10854 H - ALLIANCE M/CULTURAL COMM SUPP 11 18,195.00                    1,348.15             1,348.15           

10854 Total 18,195.00                    1,348.15             1,348.15           1,348.15           

31C-39H4 10855 H A CARING SAFE PL CONSTRUCTION 11 333,580.77                  9,244.90             9,244.90           

31C-5H07 10855 H A CARING SAFE PL CONSTRUCTION 11 1,480,000.00               1,373,713.41     1,373,713.41   

10855 Total 1,813,580.77              1,382,958.31     1,382,958.31   1,262,849.06   

31C-10H45 10856 H - HOUSTON SRO SUPPORT 11 21,242.25                    11,901.94           11,901.94         

31C-10H64 10856 H - HOUSTON SRO SUPPORT 11 22,601.00                    8,781.01             8,781.01           

10856 Total 43,843.25                    20,682.95           20,682.95        20,682.95        

31C-10H46 10857 H - HOUSTON HELP SUPPORT SVCS 11 78,397.29                    41,406.44           41,406.44         

31C-10H65 10857 H - HOUSTON HELP SUPPORT SVCS 11 70,237.25                    11,403.49           11,403.49         

31C-11H41 10857 H - HOUSTON HELP SUPPORT SVCS 11 762.75                          762.75                 762.75              

10857 Total 149,397.29                  53,572.68           53,572.68        53,572.68        

31D-H957 10864 H - NEW HOPE ADMIN 11 6,241.97                       6,122.73             6,122.73           

10864 Total 6,241.97                       6,122.73             6,122.73           6,122.73           

31B-11H85 10967 H - HOPWA GRANTEE ADMIN 213,815.00                  166,473.69         166,473.69      

10967 Total 213,815.00                  166,473.69         166,473.69      166,473.69      

31C-87H5 11062 H - HOUSTON AREA COMMUNITY SVCS STRMUA 11 49,669.23                    9,141.02             9,141.02           

11062 Total 49,669.23                    9,141.02             9,141.02           9,141.02           

31C-10H06 11063 H - HOUSTON AREA COMM SVCS TECH ASSIST 11 7,660.21                       5,157.14             5,157.14           

11063 Total 7,660.21                       5,157.14             5,157.14           5,157.14           

Grand Total 19,303,996.34            8,721,820.97     8,721,820.97   8,611,252.04   
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32000025-2011 10622 S - CHILD CARE COUNCIL ESG ADMIN 10 66,454.00        66,454.00          66,454.00         66,454.00                     10,279.65        

10622 Total 66,454.00        66,454.00          66,454.00         66,454.00                     10,279.65        

32000025-2011 10639 S - AIDS FOUNDATION ESSN 10 43,720.00        43,720.00          41,913.97         41,913.97                     11,554.53        

10639 Total 43,720.00        43,720.00          41,913.97         41,913.97                     11,554.53        

32000025-2011 10640 S - AIDS FOUNDATION PREV 10 14,293.00        14,293.00          12,226.81         12,226.81                     8,129.00          

10640 Total 14,293.00        14,293.00          12,226.81         12,226.81                     8,129.00          

32000025-2011 10641 S - ASIAN AMERICAN FAM SVCS PREV 10 58,740.00        58,740.00          58,729.70         58,729.70                     28,076.12        

10641 Total 58,740.00        58,740.00          58,729.70         58,729.70                     28,076.12        

32000025-2011 10642 S- BRIDGE OVER TROUBED WATERS OPER 10 14,651.00        14,651.00          14,650.98         14,650.98                     6,825.41          

10642 Total 14,651.00        14,651.00          14,650.98         14,650.98                     6,825.41          

32000025-2011 10643 S - BRIDGE OVER TROUBLED WATERS ESSN 10 24,348.00        24,348.00          24,347.99         24,347.99                     10,409.07        

10643 Total 24,348.00        24,348.00          24,347.99         24,347.99                     10,409.07        

32000025-2011 10644 S - COVENANT HOUSE OPER 10 95,882.00        95,882.00          95,882.00         95,882.00                     52,340.74        

10644 Total 95,882.00        95,882.00          95,882.00         95,882.00                     52,340.74        

32000025-2011 10645 S - COVENANT HOUSE ESSN 10 61,780.00        61,780.00          61,780.00         61,780.00                     19,006.94        

10645 Total 61,780.00        61,780.00          61,780.00         61,780.00                     19,006.94        

32000025-2011 10646 S - YMCA ESSN 10 48,770.00        48,770.00          48,770.00         48,770.00                     16,831.82        

10646 Total 48,770.00        48,770.00          48,770.00         48,770.00                     16,831.82        

32000025-2011 10652 S - MISSION OF YAWEH OPER 10 42,000.00        42,000.00          41,200.26         41,200.26                     31,255.85        

10652 Total 42,000.00        42,000.00          41,200.26         41,200.26                     31,255.85        

32000025-2011 10653 S - MISSION OF YAWEH ESSN 10 7,805.00          7,805.00            7,805.00           7,805.00                       1,472.41          

10653 Total 7,805.00          7,805.00            7,805.00           7,805.00                       1,472.41          

32000025-2011 10654 S - WHEELER OPER 10 11,240.00        11,240.00          10,739.60         10,739.60                     3,741.67          

10654 Total 11,240.00        11,240.00          10,739.60         10,739.60                     3,741.67          

32000025-2011 10656 S - YWCA OPER 10 12,360.00        12,360.00          12,360.00         12,360.00                     6,962.66          

10656 Total 12,360.00        12,360.00          12,360.00         12,360.00                     6,962.66          

32000025-2011 10657 S -SALVATION ARMY PREV 10 82,904.00        82,904.00          82,904.00         82,904.00                     82,904.00        

10657 Total 82,904.00        82,904.00          82,904.00         82,904.00                     82,904.00        

32000025-2011 10658 S - SALVATION ARMY ESSN 10 5,175.00          5,175.00            5,175.00           5,175.00                       5,175.00          

10658 Total 5,175.00          5,175.00            5,175.00           5,175.00                       5,175.00          

32000025-2011 10659 S - BREAD OF LIFE ESSN 10 35,424.00        35,424.00          35,319.75         35,319.75                     22,928.93        

10659 Total 35,424.00        35,424.00          35,319.75         35,319.75                     22,928.93        

32000025-2011 10663 S - CATHOLIC CHARITIES PREV 10 125,900.00      125,900.00        125,900.00       125,900.00                   17,975.23        

10663 Total 125,900.00      125,900.00        125,900.00       125,900.00                   17,975.23        

32000025-2011 10664 S - CATHOLIC CHARITIES ESSN 39,812.00        39,812.00          39,812.00         39,812.00                     15,322.65        

10664 Total 39,812.00        39,812.00          39,812.00         39,812.00                     15,322.65        

32000025-2011 10667 S - HEALTHCARE FOR THE HOMELESS OPER 10 13,218.00        13,218.00          13,217.72         13,217.72                     9,453.86          

10667 Total 13,218.00        13,218.00          13,217.72         13,217.72                     9,453.86          

32000025-2011 10668 S - HEALTHCARE FOR THE HOMELESS ESSN 10 41,188.00        41,188.00          41,188.00         41,188.00                     8,537.31          

10668 Total 41,188.00        41,188.00          41,188.00         41,188.00                     8,537.31          

32000025-2011 10669 S - HOUSTON AREA WOMENS CENTER OPER 10 87,065.00        87,065.00          87,065.00         87,065.00                     47,154.77        

10669 Total 87,065.00        87,065.00          87,065.00         87,065.00                     47,154.77        

32000025-2011 10670 S - HOUSTON AREA WOMENS CENTER ESSN 10 38,602.00        38,602.00          38,602.00         38,602.00                     24,212.04        

10670 Total 38,602.00        38,602.00          38,602.00         38,602.00                     24,212.04        

32000025-2011 10671 S - HOUSTON AREA WOMENS CENTER PREV 10 24,920.00        24,920.00          24,920.00         24,920.00                     10,146.90        

10671 Total 24,920.00        24,920.00          24,920.00         24,920.00                     10,146.90        

32000025-2011 10672 S - MEMORIAL ASSISTANCE MINISTRY PREV 10 66,750.00        66,750.00          66,750.00         66,750.00                     28,975.93        

10672 Total 66,750.00        66,750.00          66,750.00         66,750.00                     28,975.93        

32000025-2011 10673 S -SEARCH OPER 10 25,300.00        25,300.00          24,393.45         24,393.45                     14,180.72        

10673 Total 25,300.00        25,300.00          24,393.45         24,393.45                     14,180.72        

32000025-2011 10674 S - STAR OF HOPE OPER 10 109,174.00      109,174.00        109,174.00       109,174.00                   63,352.00        

10674 Total 109,174.00      109,174.00        109,174.00       109,174.00                   63,352.00        

32000025-2011 10675 S - WELLSPRINGS OPER 10 4,200.00          4,200.00            4,200.00           4,200.00                       1,823.83          

10675 Total 4,200.00          4,200.00            4,200.00           4,200.00                       1,823.83          

32000025-2011 10676 S - WELLSPRINGS ESSN 10 29,700.00        29,700.00          29,700.00         29,700.00                     15,395.00        

10676 Total 29,700.00        29,700.00          29,700.00         29,700.00                     15,395.00        

32000025-2011 10677 S - WESLEY COMMUNITY CENTER OPER 10 19,690.00        19,690.00          19,690.00         19,690.00                     10,812.98        

10677 Total 19,690.00        19,690.00          19,690.00         19,690.00                     10,812.98        

32000025-2011 10678 S - WESLEY COMMUNITY CENTER ESSN 10 7,605.00          7,605.00            7,605.00           7,605.00                       3,802.75          

10678 Total 7,605.00          7,605.00            7,605.00           7,605.00                       3,802.75          

2011 CAPER, CITY OF HOUSTON: TABLE 13                                                                                                                                                                                                                                                                               

EMERGENCY SHELTER GRANT SPENDING                                                                                                                                                                                                                                                                          

DETAILED BY ACTIVITY / CITY ACCOUNTS
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32000025-2011 10679 S - WESLEY COMMUNITY CENTER PREV 10 25,222.00        25,222.00          24,871.48         24,871.48                     13,888.82        

10679 Total 25,222.00        25,222.00          24,871.48         24,871.48                     13,888.82        

32000025-2011 10680 S - THE WOMENS HOME OPER 10 29,380.00        29,380.00          29,380.00         29,380.00                     12,008.15        

10680 Total 29,380.00        29,380.00          29,380.00         29,380.00                     12,008.15        

32000025-2011 10681 S - THE WOMENS HOME ESSN 10 13,000.00        13,000.00          13,000.00         13,000.00                     2,419.20          

10681 Total 13,000.00        13,000.00          13,000.00         13,000.00                     2,419.20          

32000025-2011 10886 S - YMCA OPER 10 1,027.00          1,027.00            1,027.00           1,027.00                       1,027.00          

10886 Total 1,027.00          1,027.00            1,027.00           1,027.00                       1,027.00          

32000025-2012 11003 ESG11 HOMELESS PREVENTION 12,000.00        7,688.00           4,823.00          

32000025-2012 11003 ESG11 HOMELESS PREVENTION 140,298.00      119,286.93       107,293.53      

32000025-2012 11003 ESG11 HOMELESS PREVENTION 24,589.00        21,311.46         17,439.53        

32000025-2012 11003 ESG11 HOMELESS PREVENTION 42,079.00        22,178.35         17,648.98        

32000025-2012 11003 ESG11 HOMELESS PREVENTION 70,000.00        62,015.37         50,806.00        

32000025-2012 11003 ESG11 HOMELESS PREVENTION 109,322.00      398,288.00        97,956.41         278,078.71                   80,067.67        

11003 Total 398,288.00      398,288.00        330,436.52       278,078.71                   278,078.71      

32000025-2012 11004 ESG11 SHELTER 13,114.00        12,326.86         12,215.74        

32000025-2012 11004 ESG11 SHELTER 102,289.00      88,325.37         76,376.18        

32000025-2012 11004 ESG11 SHELTER 13,132.00        11,256.79         4,391.17          

32000025-2012 11004 ESG11 SHELTER 62,899.00        46,944.50         41,484.93        

32000025-2012 11004 ESG11 SHELTER 50,400.00        42,621.37         37,480.19        

32000025-2012 11004 ESG11 SHELTER 9,570.00          8,366.39           7,506.24          

32000025-2012 11004 ESG11 SHELTER 1,112.00          1,112.00           1,112.00          

32000025-2012 11004 ESG11 SHELTER 37,337.00        33,215.10         29,570.49        

32000025-2012 11004 ESG11 SHELTER 95,000.00        71,251.00         63,335.00        

32000025-2012 11004 ESG11 SHELTER 32,000.00        28,210.21         24,284.26        

32000025-2012 11004 ESG11 SHELTER 10,200.00        8,199.58           7,267.36          

32000025-2012 11004 ESG11 SHELTER 15,500.00        14,844.66         12,315.00        

32000025-2012 11004 ESG11 SHELTER 22,118.00        464,671.00        14,277.55         328,203.53                   10,864.97        

11004 Total 464,671.00      464,671.00        380,951.38       328,203.53                   328,203.53      

32000025-2012 11005 ESG11 STREET OUTREACH 22,033.15        22,033.15         22,033.15        

32000025-2012 11005 ESG11 STREET OUTREACH 23,282.00        19,081.12         16,875.38        

32000025-2012 11005 ESG11 STREET OUTREACH 31,540.00        29,633.00         23,889.93        

32000025-2012 11005 ESG11 STREET OUTREACH 41,850.00        19,989.92         14,756.52        

32000025-2012 11005 ESG11 STREET OUTREACH 60,076.85        44,546.20         35,773.16        

32000025-2012 11005 ESG11 STREET OUTREACH 51,268.00        36,457.48         33,626.35        

32000025-2012 11005 ESG11 STREET OUTREACH 12,514.00        11,091.91         11,091.91        

32000025-2012 11005 ESG11 STREET OUTREACH 9,000.00          6,337.50           5,281.25          

32000025-2012 11005 ESG11 STREET OUTREACH 11,611.00        3,610.00           3,610.00          

32000025-2012 11005 ESG11 STREET OUTREACH 27,466.00        22,850.00         17,999.95        

32000025-2012 11005 ESG11 STREET OUTREACH 22,010.00        16,547.99         13,273.84        

32000025-2012 11005 ESG11 STREET OUTREACH 6,000.00          5,400.00           3,000.00          

32000025-2012 11005 ESG11 STREET OUTREACH 67,287.00        53,183.03         46,024.17        

32000025-2012 11005 ESG11 STREET OUTREACH 2,175.00          950.00               950.00              

32000025-2012 11005 ESG11 STREET OUTREACH 10,175.00        398,288.00        6,468.75           252,066.86                   3,881.25          

11005 Total 398,288.00      398,288.00        298,180.05       252,066.86                   252,066.86      

32000025-2012 11008 ESG11 ADMINISTRATION 66,381.00        66,381.00          55,288.01         47,891.97                     47,891.97        

11008 Total 66,381.00        66,381.00          55,288.01         47,891.97                     47,891.97        

32000025-2012 N/A HCD-OPR - Operations - Unallocated -                    19,159.13         19,159.13        

32000025-2012 N/A HCD-ESN-Essential Services - Unallocated -                    21,856.15         21,856.15        

32000025-2012 N/A HCD-PRV - Homeless Prevention - Unallocated -                    694.00               694.00              

32000025-2009 N/A ESG Operations - Unallocated 1,417.35          -                     -                    

32000025-2009 N/A ESG Essential Services - Unallocated 1,410.35          -                     -                    

32000025-2009 N/A ESG Homeless Prevention - Unallocated 883.51              -                     -                    

32000025-2009 N/A HCD-ESG-Admin Unallocated 0.15                  -                     -                    

N/A Total 3,711.36          -                      41,709.28         -                                 41,709.28        

Grand Total 2,658,638.36  2,654,927.00     2,427,319.95   2,226,995.78                1,566,333.29  
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MULTIFAMILY HOUSING PROGRAM PROPERTY PORTFOLIO
OCCUPANCY REPORT DATA

Program Year 2011 CAPER

PROPERTY NAME

OCCUPIED 
UNITS 

RESTRICT
ED TO 0-
50% AMI 

OCCUPIED  
UNITS  

RESTRICT
ED TO 51-
80% AMI 

TOTAL 
OCCUPIED 
RESTRICT
ED  UNITS

WHITE BLACK ASIAN PACIFIC 
ISLANDER

BLACK/AFR
ICAN 

AMERICAN 
& WHITE

ASIAN & 
WHITE

AMERICAN 
INDIAN / 
ALASKA 

NATIVE & 
BLACK / 
AFRICAN 

AMERICAN

OTHER 
MULTI - 
RACIAL

TOTAL HISPANIC

FEMALE 
HEAD OF 
HOUSE - 

HOLD

30% 40% 50% 60% 80% TOTAL VACANT

1414 CONGRESS SRO 0 50 50 24 31 0 0 0 0 0 55 0 16 0 0 0 57 0 57 2
2424 SAKOWITZ 149 17 166 40 124 2 0 0 0 0 166 5 54 9 0 140 17 0 166 0
AVENUE TERRACE 6 21 27 24 3 0 0 0 0 0 27 23 19 0 0 6 21 0 27 0
BEELFORT PLAZA APARTMENTS 0 14 14 0 14 0 0 0 0 0 14 0 6 0 0 0 7 7 14 0
BRITTONS PLACE 4 20 24 1 23 0 0 0 0 0 24 0 21 0 0 4 3 17 24 4
BROMPTON SQUARE APARTMENTS 30 107 137 131 6 0 0 0 0 1 138 129 39 0 0 30 0 107 137 13
CATALINA APARTMENTS 0 28 28 5 16 5 0 0 0 2 0 28 5 11 0 0 0 0 28 28 0
CHELSEA SENIOR COMMUNITY 4 11 15 0 15 0 0 0 0 0 15 0 13 4 0 11 0 0 15 1
COMMONS OF GRACE 7 24 31 0 31 0 0 0 0 0 31 0 7 0 0 7 0 24 31 7
CYPRESS CREEK AT REED ROAD 4 10 14 1 13 0 0 0 0 0 14 1 10 0 0 4 10 0 14 0
EASTEND APARTMENTS 14 58 72 69 1 2 0 0 0 0 0 72 68 28 0 0 14 0 58 72 4
FALLBROOK APARTMENTS 25 100 125 7 18 1 0 0 0 98 124 97 45 0 0 25 0 100 125 0
GARDEN CITY 30 94 124 9 112 0 0 0 0 1 122 6 114 4 0 26 0 94 124 11
GOLDBERG B'NAI B'RITH TOWERS 298 0 298 170 9 117 1 0 0 0 297 12 172 147 0 151 0 0 298 4
GOLDEN BAMBOO VILLAGE I 9 35 44 0 0 44 0 0 0 0 0 44 0 27 5 0 4 35 0 44 0
HANNAH PROJECT ROW HOUSE CDC 2 8 10 0 10 0 0 0 0 0 10 0 9 1 0 1 8 0 10 0
HOLLYVIEW APARTMENTS 0 77 77 11 64 0 0 0 0 0 0 75 10 49 0 0 0 0 77 77 89
HOMETOWNE ON BELLFORT (SENIORS) 4 12 16 5 6 4 0 1 0 0 0 16 2 9 0 0 4 12 0 16 0
JADESTONE 29 74 103 41 51 3 0 0 0 1 6 102 41 56 0 0 29 74 0 103 15
JANE CIZIK GARDEN PLACE 14 38 52 35 15 1 0 0 0 1 0 52 0 0 14 33 5 0 0 52 0
KINGWOOD SENIOR VILLAGE APARTMENTS 23 0 23 19 0 2 0 0 1 0 1 23 1 19 21 0 2 0 0 23 3
LA CASITA APARTMENT HOMES 76 274 350 6 15 1 0 1 0 327 350 326 0 0 0 76 0 274 350 55
LANGWICK SENIOR RESIDENCES 2 8 10 0 10 0 0 0 0 0 0 10 0 9 1 0 1 8 0 10 0
MARIPOSA AT REED ROAD 10 35 45 5 40 0 0 0 0 0 45 1 31 0 0 10 35 0 45 8
NHH CANAL STREET APARTMENT, INC. 33 0 33 20 13 0 0 0 0 0 33 5 11 0 0 33 0 0 33 1
NORTHLINE SRO 100 0 100 40 60 0 0 0 0 0 0 100 7 0 100 0 0 0 0 100 0
THE ORCHARD AT GARDEN OAKS 10 20 30 18 12 0 0 0 0 0 0 30 3 0 0 0 10 20 0 30 10
PLAZA DE MAGNOLIA 9 34 43 41 0 0 0 0 0 2 43 43 30 0 0 9 34 0 43 0
PLEASANT HILL VILLAGE 17 67 84 3 81 0 0 0 0 0 84 1 34 0 1 16 0 67 84 17
PREMIER ON WOODFAIR APARTMENTS 0 95 95 20 60 1 4 0 0 1 4 90 26 14 0 0 0 0 95 95 113
ROSE OF SHARON MANOR I 1 6 7 4 3 0 0 0 0 0 0 7 1 2 0 0 1 0 6 7
SANDSPOINT COVE APTS. 7 11 18 9 9 0 0 0 0 0 0 18 9 3 0 0 7 0 11 18 0
SIMMONS GARDENS SENIOR CITIZEN HOUSING 120 0 120 0 120 0 0 0 0 0 0 120 0 79 0 0 120 0 0 120 0
SOUTH ACRES RANCH II 2 3 5 0 5 0 0 0 0 0 0 5 0 5 0 0 2 3 0 5 0
STERLING COURT SENIOR RESIDENCES 20 0 20 6 14 0 0 0 0 0 0 20 3 15 8 4 8 0 0 20 0
SUNFLOWER TERRACE APARTMENTS             12 43 55 0 49 0 0 0 0 0 6 55 6 45 12 0 0 43 0 55 1
VICTORY APARTMENTS 20 80 100 9 90 1 0 0 0 0 100 7 90 0 0 20 80 0 100 0
W. LEO DANIELS TOWERS                             51 0 51 2 49 0 0 0 0 0 0 51 2 11 49 0 2 0 0 51 22
ZION VILLAGE 2 4 6 0 6 0 0 0 0 0 6 0 5 0 0 2 4 0 6

1144 1428 2572 751 1167 184 5 2 1 5 446 2561 840 1092 375 38 780 414 965 2572 378

AVERY PARK AP 83 67 150 11 51 0 0 0 0 0 0 62 8 39 15 0 68 0 70 153 3
CORDER PLACE APARTMENTS 40 8 48 0 0 2
HAMILTON STREET RESIDENCE 0 46 46 25 20 0 0 0 0 1 46 7 17 0 0 0 42 5 47 1
INDEPENDENCE HALL 27 114 141 95 45 0 1 0 0 0 0 141 32 71 0 0 30 0 119 149 8
NEW HOPE HOUSING AT BRAYS CROSSING 140 0 140 58 81 1 0 0 0 0 140 6 38 5 0 136 0 0 141 1



MULTIFAMILY HOUSING PROGRAM PROPERTY PORTFOLIO
OCCUPANCY REPORT DATA

Program Year 2011 CAPER

NORTHLINE POINT APARTMENTS 21 81 102 0 0
RESERVE AT BANKSIDE 36 136 172 36 136 0 0 0 0 0 0 172 20 65 0 0 2 16 0 18 5
RESERVE AT CREEKBEND APARTMENTS 0 66 66 16 60 0 0 0 0 0 0 76 14 60 0 0 0 0 14 14 34
ROSE OF SHARON MANOR II (UPLIFT 4TH WARD) 1 6 7 4 3 0 0 0 0 0 0 7 1 2 0 0 2 0 6 8 1
STERLING GROVE APARTMENTS 0 171 171 59 111 1 0 0 0 0 0 171 44 114 0 0 0 0 188 188 17
VILLAGE PARK NORTH 0 0 0
WALIPP Senior Residences 6 20 26 0 0 0
CORINTHIAN VILLAGE (SENIORS) 0 0 0
FALLS OF WESTPARK 0 0 0
REED PARQUE TOWNHOMES 0 0 0
SANDPIPER & REGENCY APARTMENTS  0 0 0
VILLA DEL PRADO 0 0 0
WHEATLY MANOR 0 0 0
WOMEN AND FAMILY EMERGENCY SHELTER 0 0 0
4415 PERRY STRRET 0 0 0
FLORAL GARDEN 0 0 0
GOLDEN BAMBOO VILLAGE III 0 0 0
NORTHLINE APARTMENT HOMES 0 0 0
TRAVIS STREET PLAZA 0 0 0
COMMONS ON EDGEBROOK APARTMENTS 0 0 0
PINES OF WESTBURY APTS. 0 0 0
SUMMERCREST APTS. 0 0 0
FAIR OAKS APARTMENTS 0 0 0
HIDDEN PINES APARTMENTS 0 0 0
JEFFERSON HOUSE APTS.(LA ESTANCIA APTS.) 0 0 0
WEST VIEW FOREST APARTMENTS 0 0 0
WINDCREST ON SHERWOOD FOREST 0 0 0
PARK AT BELLAIRE 0 0 0
HOMETOWNE ON WAYSIDE (SENIORS) 0 0 0
JACKSON HINDS GARDENS 0 0 0
LITTLE YORK VILLAS APTS 0 0 0
ORCHARD PARK AT WILLOWBROOK 0 0 0
U.S. VETS AT MIDTOWN TERRACE 0 0 0
LINDA VISTA 0 0 0
SAINT JAMES VILLAGE 0 0 0

TOTAL     2,642 3621 6263 1,830 2872 370 11 4 10 893 5990 1812 2606 770 76 1798 943 2332







Worksheet for Calculating Public Benefits
(Use for all activities under 570203 or .482, and certain pubic improvements which creates jobs

Program Year 2011 CAPER

Name of Grantee: City of Houston/HSBDC Program Year:   07/01/11 - 06/30/12

S/N Name of Project/Recipient CDBG No. of Proposed Cost/Jobs
Amount Obligated FTE Job

1 A & Z Management dba Capricorn (F) $100,000.00 7 $14,286
2 A Taste of Mama Lou's (W) $25,280.00 1 $25,280
3 ABC Intergrity Legal Services, Inc (F) $15,000.00 1 $15,000
4 Amya Books (F) $15,000.00 1 $15,000
5 Ashfield Medical Imaging, PLLC (F) $15,142.00 1 $15,142
6 AON Group, LLC (P) $25,000.00 1 $25,000
7 Burns Old Fashioned Pit BBQ (F) $40,000.00 1 $40,000
8 C & CNET Associates, Inc (F) $70,000.00 2 $35,000
9 CompuFix (F) 1 (F) $15,000.00 1 $15,000

10 Far East Signs & Printing (F) $15,000.00 1 $15,000
11 Global Coffee (F) $20,000.00 1 $20,000
12 IWG Marketing Group (F) $15,000.00 1 $15,000
13 RJ Auto Group dba Texas E Cars (F) $140,000.00 5 $28,000
14 Just Poppin, LLC (F) $58,130.00 2 $29,065
15 La Minita De Oro (P) $27,000.00 1 $27,000
16 Lexis Florist (F) $112,000.00 4 $28,000
17 Nixon Home Care, Inc dba Nixon adult (F) $52,000.00 1 $52,000
18 Regency Auto Repair & Body Shop (W) $83,000.00 3 $27,667
19 RMT Regional Medical Transportion (F) $15,000.00 1 $15,000
20 Vaca Underground Utilities (F) $75,000.00 3 $25,000
21 Victory Metals (F) $60,000.00 2 $30,000

TOTAL $992,552.00 41 $24,209

Aggregate Public Benefit Calculation:
(Grantee may choose to exclude certain activities from this calculation)

Total Amount of funds obligated $992,552.00+ Activity delivery costs $621,215.38
    

    Total CDBG =$1,613,767.38

    Total Proposed FTE jobs 41

    Aggregate total cost/job = $39,360.18

(P) Pending; (W) Withdrawn; (F) Funded; (D) Deferred



Program Year:07/01/11 - 06/30/12
Section 108 Accomplishments Report

* BAD DEBT - WRITE-OFFS Program Year 2011 CAPER
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Name ST Project Number Project Name 108 Loan Amount EDI  AMT  BEDI 

AMT 

 Other 
CDBG 

$s 

 Total 
CDBG $ 

Assistanc
e 

HUD Matrix 
Code for 
Eligible 
Activity

HUD 
N.O. 

Matrix 
Code

Indicate 
if N.O. 
Has 
Been 
Met  

Y=Yes  
N=No

FTE 
Jobs 

Proposed 
in 108 
Appl.

Total 
Actual 

FTE Jobs 
Created

Number 
Held by/ 

Made 
Available to 
Low/ Mod

Percent 
Held by/ 

Made 
Available to 
Low/ Mod

Presumed 
Low/ Mod  
Benefit (P) 

or Rev. 
Strategy 

Area 
(RSA)

Total 
Housing 

Units 
Assiste

d

Number of 
Units 

Occupied 
by Low/ 

Mod 
Household

s

Percent of 
Units 

Occupied 
by 
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HSBDC TX 10819800001 RENAISSANCE COOPERATIVE $1,050,000.00  N/A  N/A  N/A 18A LMJ Y 30 30 27 90% P

HSBDC TX 10819800002 GOLDEN MOUNTAIN $180,000.00  N/A  N/A  N/A 18A LMJ Y 6 10 10 100% P

HSBDC TX 1081990000 FIFTH WARD COMM DEV. $200,000.00  N/A  N/A  N/A 18A LMJ Y 6 9 9 100% P

HSBDC TX 10819900004 YOUNG SCHOLARS $221,000.00  N/A  N/A  N/A 18A LMJ Y 6 7 7 100% P

HSBDC TX 10810000005
NORTH AMERICAN 

PROPERTIES DBA HOLIDAY 
INN

$800,000.00  N/A  N/A  N/A 18A LMJ Y 23 25 25 100% P

HSBDC TX 10810000006 HOUSTON SAW & KNIFE 
WORKS, INC $112,500.00  N/A  N/A  N/A 18A LMJ Y 3 3 3 100% P

HSBDC TX 10810000008 DENNY'S CLASSIC DINER * $250,000.00  N/A  N/A  N/A 18A LMJ Y 20 20 20 100% P

HSBDC TX 10810100009 CUSTOM FEEDS, LP* $1,000,000.00  N/A  N/A  N/A 18A LMJ N 29 0 0 0% P

HSBDC TX 10810100010 2118 SMITH STREET, LTD $113,500.00  N/A  N/A  N/A 18A LMJ N 4 3 3 100% P

HSBDC TX 10810100012 HAIR GALLERY UNLIMITED, 
INC $130,000.00  N/A  N/A  N/A 18A LMJ Y 4 4 4 100% P

HSBDC TX 10810100013 COELLO ENTERPRISES* $75,000.00  N/A  N/A  N/A 18A LMJ N 2 0 0 0% P

HSBDC TX 10810100014 ROBERT ROBLEDO PAINTING $47,700.00  N/A  N/A  N/A 18A LMJ Y 1 1 1 100% P

HSBDC TX 10810100015 AMANI ENGINEERING $50,000.00  N/A  N/A  N/A 18A LMJ Y 1 1 1 100% P

HSBDC TX 10810100016 CALI SANDWICH & FAST FOOD $60,000.00  N/A  N/A  N/A 18A LMJ Y 2 2 2 100% P

HSBDC TX 10810100017 EXCEL-E-CARE $154,000.00  N/A  N/A  N/A 18A LMJ Y 4 20 20 100% P

HSBDC TX 10810100018 PRIMUS CORPORATION * $200,000.00  N/A  N/A  N/A 18A LMJ N 6 0 0 0% P

PROJECT DESCRIPTION CDBG $ JOBS HOUSING NATIONAL 
OBJECTIVE
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HSBDC TX 10810100018 OBSIDIAN TECHNICAL $60,000.00  N/A  N/A  N/A 18A LMJ N 2 0 0 0% P

HSBDC TX 10810100020 CARRIAGES ETC, INC $150,000.00  N/A  N/A  N/A 18A LMJ Y 4 4 4 100% P

HSBDC TX 10810100021 CONTROLLED AIR SYSTEMS* $150,000.00  N/A  N/A  N/A 18A LMJ N 4 0 0 0% P

HSBDC TX 10810100022 LOS GALLITOS MEXICAN 
RESTAURANT $250,000.00  N/A  N/A  N/A 18A LMJ Y 7 22 22 100% P

HSBDC TX 10810100023 SOUTHERN EDUCATION 
ALLIANCE $112,000.00  N/A  N/A  N/A 18A LMJ Y 3 5 5 100% P

HSBDC TX 10810100024 CAREGIVERS & MORE, INC $75,000.00  N/A  N/A  N/A 18A LMJ Y 2 3 3 100% P

HSBDC TX 10810100025 PROMOCIONES TIERRES 
CALIENTE, INC* $150,000.00  N/A  N/A  N/A 18A LMJ N 5 0 0 0% P

HSBDC TX 10810100026 PEDIE COMPANY $63,820.75  N/A  N/A  N/A 18A LMJ N 3 0 0 0% P

HSBDC TX 10810100027 ARENA DIAGNOSTICS* $115,000.00  N/A  N/A  N/A 18A LMJ N 50 0 0 0% P

HSBDC TX 10810100028 ATRICOM 
TELECOMMUNICATION* $125,000.00  N/A  N/A  N/A 18A LMJ N 4 0 0 0% P

HSBDC TX 10810100029 PSE IP, INC $165,000.00  N/A  N/A  N/A 18A LMJ Y 5 8 8 100% P

HSBDC TX 10810100030 HARRY'S RESTAURANT $250,000.00  N/A  N/A  N/A 18A LMJ Y 6 11 11 100% P

HSBDC TX 10810100031 I-3 INTERMEDIA* $100,000.00  N/A  N/A  N/A 18A LMJ N 3 0 0 0% P

HSBDC TX 10810100032 CONTRACTORS' TOOLS* $200,000.00  N/A  N/A  N/A 18A LMJ N 6 0 0 0% P

HSBDC TX 10810100033 UNIT CLEANERS, 
CORPORATION* $70,000.00  N/A  N/A  N/A 18A LMJ N 4 0 0 0% P

HSBDC TX 10810100034 NORTHSIDE REDEVELOPMENT 
CENTER $230,500.00  N/A  N/A  N/A 18A LMJ Y 7 10 10 100% P
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HSBDC TX 10810100036 DONERAKI GULFGATE, INC. $250,000.00  N/A  N/A  N/A 18A LMJ Y 60 10 10 100% P

HSBDC TX 10810100037 CUSTOM RUBBER $644,000.00  N/A  N/A  N/A 18A LMJ Y 19 30 30 100% P

HSBDC TX 10810100038 PALZA INVESTMENTS* $75,000.00  N/A  N/A  N/A 18A LMJ Y 2 2 2 100% P

X-RAY XPRESS $102,424.90  N/A  N/A  N/A 18A LMJ Y 3 4 4 100% P

HSBDC TX 10859900002 MIDTOWN BAGEL & COFFEE $50,000.00  N/A  N/A  N/A 18A LMJ Y 1 4 4 100% P

HSBDC TX 1085020003 EL CHARRITO FOOD STORE* $45,000.00  N/A  N/A  N/A 18A LMJ Y 3 5 5 100% P

HSBDC TX 10850200004 CAREER DEVELOPMENT* $35,000.00  N/A  N/A  N/A 18A LMJ N 1 0 0 0% P

HSBDC TX 1085020005 GERALD WOMACK DBA G'S 
&Z'S COFFEE $45,000.00  N/A  N/A  N/A 18A LMJ Y 3 2 2 100% P

HSBDC TX 1085020006 DREAMING DOWNUTS, INC* $25,000.00  N/A  N/A  N/A 18A LMJ Y 1 1 1 100% P

HSBDC TX 10850200007 ALAR TECHNICAL INSTITUTE $27,000.00  N/A  N/A  N/A 18A LMJ Y 2 2 2 100% P

HSBDC TX 10850200008 MIDTOWN DOG KENNEL $15,000.00  N/A  N/A  N/A 18A LMJ Y 2 1 1 100% P

HSBDC TX 10850200009 NEIGHBORHOOD RETAIL $50,000.00  N/A  N/A  N/A 18A LMJ Y 2 2 2 100% P

HSBDC TX 10850200009 NEIGHBORHOOD RETAIL $100,000.00  N/A  N/A  N/A 18A LMJ Y 3 3 3 100% P

HSBDC TX 10850200011 LUPS, LLC DBA FOOT 
SOLUTIONS $40,000.00  N/A  N/A  N/A 18A LMJ Y 1 1 1 100% P

HSBDC TX 10850200012 MARABELLA SPA & SALON $31,500.00  N/A  N/A  N/A 18A LMJ Y 1 1 1 100% P

HSBDC TX 10850200013 SIGNIA HEALTHCARE, INC $25,000.00  N/A  N/A  N/A 18A LMJ Y 1 2 2 100% P
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HSBDC TX 10850200014 DIABETICS DELITE, INC* $45,000.00  N/A  N/A  N/A 18A LMJ N 1 0 0 0% P

HSBDC TX 10850200015 JOHN SMITH MOTORVATION 
AUTO $48,000.00  N/A  N/A  N/A 18A LMJ Y 1 1 1 100% P

HSBDC TX 10850200016 OFFICE DESIGN CONCEPTS $45,000.00  N/A  N/A  N/A 18A LMJ N 1 0 0 0% P

HSBDC TX 10850200017 CAMELLA 'S CREATION $35,000.00  N/A  N/A  N/A 18A LMJ Y 1 1 1 100% P

HSBDC TX 10850200018 NBV ENTERPRISES, INC.* $50,000.00  N/A  N/A  N/A 18A LMJ N 7 0 0 0% P

HSBDC TX 10850200019 SILVER BEAD $50,000.00  N/A  N/A  N/A 18A LMJ N 2 0 0 0% P

HSBDC TX 10850200020 PRIMUS CORPORATION $50,142.00  N/A  N/A  N/A 18A LMJ N 2 0 0 0% P

HSBDC TX 10850200021 DRAW ACADEMY $35,280.00  N/A  N/A  N/A 18A LMJ Y 2 2 2 100% P

HSBDC TX 10850200023 PLATINUM IMPORTS, INC* $45,000.00  N/A  N/A  N/A 18A LMJ N 2 0 0 0% P

TOTALS $8,873,367.65 $0.00 386 272 269 0 0 N/A N/A

Notes:  See Attached Guidance (1) & (2) (3) (4) (5) (6) (7) (8) (8) (9) (8)
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LOAN NUMBER LOAN NAME  ORIGINAL LOAN AMOUNT  BALANCE AS OF 07/01/2011 PRINCIPALS BALANCE AS OF 06/30/2012

CDBG:

HOUSTON BUSINESS DEVELOPMENT, INC.
CITY OF HOUSTON - REPORT 

  7/1/2011  to  6/30/2012

0210 ABC SHIRT FACTORY 45,000.00$                                $73,229.81 $3,210.13 $70,019.68
0198 ABS SCOTT FINANCIAL SERVICES, INC 100,000.00$                             $91,637.82 $4,138.46 $87,499.36
0199 ADVACS, INC 35,000.00$                                $20,177.04 $20,177.04 $0.00
0225 ADVACS, INC 70,000.00$                                $0.00 $6,843.06 $53,156.94
0213 ALADDIN RESTAURANT 50,000.00$                                $42,088.62 $10,025.19 $32,063.43
0208 AL'S PIZZA 60,000.00$                                $44,407.94 $11,473.28 $32,934.66
0234 AON GROUP, LLC 25,000.00$                                $25,000.00
239 ASHFIELD MEDICAL IMAGING PLLC 15,142.00$                                $15,142.00
0073 AUS-TEX ELECTRIC 45,000.00$                                $1,274.67 $1,274.67 $0.00
0168 BEST VALUE INN & SUITES 96,000.00$                                $51,220.04 $13,135.05 $38,084.99
0197 BHVB PROPERTIES, LLC DBA HUYNH RESTAURANT 50,000.00$                                $12,957.05 $13,115.08 -$158.03
240 BIOPHARMA INFORMATIC, INC. 75,000.00$                                $0.00 $0.00
0128 BMI FACILITIES 225,000.00$                             $168,780.30 $9,425.21 $159,355.09
0209 BONAFIDE 50,000.00$                                $34,529.56 $9,738.95 $24,790.61
0216 BURNS OLD FASHIONED 40,000.00$                                $37,104.64 $37,104.64 $0.00
0230 BURNS OLD FASHIONED 75,333.00$                                $0.00 $6,559.92 $68,773.08
0227 C & CNET ASSOCIATES, INC 70,000.00$                                $984.09 $69,015.91
0186 CLEANING RESOURCE SYSTEMS, INC DBA FLOORMASTERS MA 37,000.00$                                $17,152.47 $7,157.19 $9,995.28
0185 CLIENTS BEST INTEREST, LLC 20,000.00$                                $13,418.68 $1,242.07 $12,176.61
224 CROWN EMBOSSING INC 40,000.00$                                $8,181.62 $31,818.38
0207 DURAN DURAN ENTERPRISES, INC DBA KING RANCH BUFFET 60,000.00$                                $46,651.02 $7,790.04 $38,860.98
0157 EDDIE'S PLACE COMPANY, INC 63,000.00$                                $51,520.06 $2,341.54 $49,178.52
0206 ELECTRON CORPORATION 27,000.00$                                $14,366.61 $7,779.46 $6,587.15
0194 ENE CLEANERS, INC 110,000.00$                             $100,994.03 $2,867.40 $98,126.63
0215 ERNIE'S AUTO REPAIR 65,000.00$                                $62,191.11 $7,353.59 $54,837.52
0211 FISH NET FISHERIES, LLC 60,000.00$                                $48,765.58 $24,095.20 $24,670.38
0162 FREDERICK R. MALOCH DDS, PLLC 140,000.00$                             $121,547.74 $3,972.48 $117,575.26
0172 GAS CERTIFICATION INSTITUTE, LLC 75,000.00$                                $45,507.85 $7,401.26 $38,106.59
0146 GRANDMA'S CAFE INC 111,500.00$                             $1,207.87 $1,207.87 $0.00
0229 JUST POPPIN, LLC 58,130.00$                                $0.00 $3,276.32 $54,853.68
0222 KAIROS AUTO COLOR,INC 70,000.00$                                $70,000.00 $12,116.82 $57,883.18
0217 KEATON HEALTHCARE SERVICES 59,000.00$                                $54,598.90 $10,702.89 $43,896.01
0203 LAZER CONSTRUCTION COMPANY, INC 98,000.00$                                $74,067.80 $12,872.80 $61,195.00
0183 LETTUCE ALONE L, LLC DBA SUNFIRED FOOD STORE 50,000.00$                                $30,256.41 $6,930.08 $23,326.33
0228 LEXIS FLORIST 112,000.00$                             $0.00 $3,137.92 $108,862.08
0190 MAGIE'S 20,000.00$                                $8,674.20 $4,341.11 $4,333.09
0223 MAJESTIC OPTICAL 47,200.00$                                $6,843.69 $40,356.31
0148 MARTA  A. MADRID DBA DMV CONSTRUCTION 45,000.00$                                $25,920.69 $20,877.70 $5,042.99
0212 MCS OF CENTRAL TEXAS 75,000.00$                                $63,134.46 $13,840.09 $49,294.37
0219 MI PATRIA AUTO SALES, INC 50,000.00$                                $92,620.99 $23,118.31 $69,502.68
0221 NIXON HOME CARE 87,899.87$                                $52,748.48 $87,899.87 $0.00
0235 NIXON HOME CARE REFINANCED $0.00 $130,000.00
0179 POST OAK GRILL MIDTOWN, LLC 85,000.00$                                $36,835.06 $8,444.57 $28,390.49
0161 PPN GROUP INVESTMENTS, LLC 245,000.00$                             $109,933.69 $28,729.21 $81,204.48
0196 PREFERRED GAS SERVICES, INC 100,000.00$                             $67,655.73 $13,781.76 $53,873.97
0191 PRODEX 138,000.00$                             $134,214.69 $4,300.00 $62,997.34
0232 RJ AUTO GROUP 140,000.00$                             $0.00 $140,000.00
0220 RBF PAINT & BODY 75,000.00$                                $73,938.79 $13,191.91 $60,746.88
237 REMINGTON VALVE LLC 50,000.00$                                $0.00 $50,000.00
238 SABL SWEETS, INC 112,000.00$                             $0.00 $0.00
0127 SLW TRANSPORT XPRESS INC 32,000.00$                                $2,010.09 $2,010.09 $0.00
0182 SOLGIE'S ALIGNMENT & FRONT -END REPAIR, INC 70,000.00$                                $65,262.03 $1,609.94 $63,652.09
0094 SUPERIOR CAR WASH 200,000.00$                             $17,185.03 $17,185.03 $0.00
0163 THE VILLAGE LEARNING CENTER 200,000.00$                             $43,546.15 $1,751.85 $41,794.30
0095 TMCO, INC. DBA TEMPERATURE MAINTENANCE COMPANY 49,500.00$                                $17,195.72 $4,462.22 $12,733.50
0218 TT & M MAI'S RESTAURANT 250,000.00$                             $246,416.80 $44,421.80 $201,995.00
0204 VOSS NAILS & SKINCARE 100,000.00$                             $71,274.92 $7,127.50 $0.00
0226 VACA UNDERGROUND UTILITIES REFINANCED $75,000.00 $0.00
0233 VACA UNDERGROUND UTILITIES 100,000.00$                             $1,296.79 $98,703.21
0231 VICTORY METALS 60,000.00$                                $1,681.03 $58,318.97
0214 WDF TRUCKING, LLC 145,000.00$                             $130,572.11 $28,403.96 $102,168.15

-----------------------------------------------------------------------------------------------------------------------------
SUB-TOTAL CDBG: 4,958,704.87$                          $2,588,793.25 $687,949.75 $2,884,922.62

                   SBLP:

0004 DENNY'S CLASSIC DINER 250,000.00$                             $82,435.66 $18,825.90 $63,609.76
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1036 DONERAKI GULFGATE INC 250,000.00$                             $74,241.29 $18,561.71 $55,679.58
1017 EXCEL-E-CARE INC 154,000.00$                             $102,754.76 $7,255.22 $95,499.54
0006 HAIR GALLERY UNLTD INC 130,000.00$                             $70,397.68 $9,369.36 $61,028.32
1030 HARRY'S RESTAURANT 250,000.00$                             $70,956.39 $30,592.59 $40,363.80
0006 HOUSTON SAW & KNIFE WORKS INC 112,500.00$                             $45,783.25 $9,680.43 $36,102.82
1026 PEDIE COMPANY 63,820.75$                                $22,640.39 $6,000.00 $16,640.39
0004 YOUNG SCHOLARS ACADEMY 221,000.00$                             $143,632.34 $12,216.90 $131,415.44

---------------------------------------- ---------------------------------------- ------------------ -----------------------
SUB-TOTAL SBLP 1,431,320.75$                          $612,841.76 $112,502.11 $500,339.65

FAST-TRACK LOANS:
2002 A SMART CHOICE EMERGENCY MEDICAL SERVICE 15,000.00$                                $8,294.24 $2,221.55 $6,072.69

20139 A.V. ENTERPRISE, INC 20,000.00$                                $20,000.00 $2,112.99 $17,887.01
20143 ABC INTEGRITY LEGAL SERVICES, INC 15,000.00$                                $0.00 $382.24 $14,617.76
2106 ADELANTE GO-AHEAD 15,000.00$                                $7,387.76 $2,304.40 $5,083.36

20135 AIRSTREAM AIRCONDITIONING 15,000.00$                                $14,617.76 $1,610.41 $13,007.35
20141 AMYA BOOKS 15,000.00$                                $0.00 $1,289.77 $13,710.23
20112 ANN BROOKS APPAREL 10,000.00$                                $6,739.70 $985.20 $5,754.50
2004 ANN'S PET BOUTIQUE 10,000.00$                                $6,727.53 $1,120.35 $5,607.18
2005 ANTHONY REYNA DBA MIKEY'S FOOD STORE 15,000.00$                                $6,906.99 $2,254.93 $4,652.06
2007 APYX COMMUNICATIONS 5,000.00$                                  $2,470.32 $786.87 $1,683.45
2009 ARAB AMERICAN YELLOW PAGES 15,000.00$                                $10,324.10 $2,057.76 $8,266.34
2012 BAYOU CITY DISPLAY 15,000.00$                                $11,514.01 $1,950.81 $9,563.20

20130 BEEP DEPOT 15,000.00$                                $13,784.25 $13,784.25 $0.00
2013 BERRY FOOD STORE 15,000.00$                                $8,649.91 $2,227.63 $6,422.28

20107 BEVCO CONSULTING 15,000.00$                                $12,359.69 $12,359.69 $0.00
2014 BOHEMEO'S  MUSIC,  ART, COFFEE, LLC 20,000.00$                                $13,309.98 $12,614.87 $0.00
2015 C & C FINANCIAL 15,000.00$                                $7,681.06 $419.41 $7,261.65
2018 CANDLES JESS 4 U 10,000.00$                                $5,896.57 $1,585.90 $4,310.67

20109 CHILDRENS SOUNDS LEARNING CENTER 10,000.00$                                $8,424.67 $1,231.46 $7,193.21
20134 COAST TO COAST SEDAN AND LIMO 10,000.00$                                $9,745.18 $1,081.79 $8,663.39
20120 COMMERCIAL CARE SERVICES 15,000.00$                                $13,106.57 $1,805.83 $11,300.74
2023 COMMERCIAL VILLATORO 15,000.00$                                $8,307.01 $2,264.46 $6,042.55

20147 COMPUFIX 1 15,000.00$                                $0.00 $15,000.00
2024 CONSULTANTS GROUP INTERNATIONAL, INC 15,000.00$                                $9,835.49 $0.00 $0.00
2100 DEATH CARE MANAGEMENT & FUNERAL GROUP 15,000.00$                                $12,016.60 $1,895.31 $10,121.29
2029 DKC ENTERPRISES 5,000.00$                                  $2,709.84 $1,589.16 $1,120.68
2030 E E CONSULTING 15,000.00$                                $8,554.94 $2,228.70 $6,326.24
2031 EARTH'S RESOURCES, INC 15,000.00$                                $9,313.80 $2,133.48 $7,180.32
2033 EL PENJAMO MEXICAN RESTAURANT 15,000.00$                                $6,226.18 $2,004.25 $4,221.93
2036 EL SALVADOR 20,000.00$                                $10,159.82 $3,013.87 $7,145.95
2038 ELIZABETH WILLIAMS DBA DEVINE HATS & ACCESSORIES 15,000.00$                                $5,828.93 $2,530.75 $3,298.18
2040 ESCRITORIO PUBLICO 10,000.00$                                $4,793.29 $1,589.73 $3,203.56
2043 ESHALLENCE HAIR DESIGN 15,000.00$                                $9,880.89 $2,090.98 $7,789.91

20145 FAR EAST SIGNS & PRINTING 10,000.00$                                $0.00 $338.43 $19,661.57
20131 G.I ENVIRONMENTAL VACUUM 25,000.00$                                $23,407.48 $2,908.42 $20,499.06
2045 GALVEZ BROTHERS AUTO SALES 25,000.00$                                $19,361.15 $19,361.15 $0.00

20146 GLOBAL COFFEE COMPANY 25,000.00$                                $0.00 $0.00 $25,000.00
2048 GRIFFITH DENTAL ASSOCIATES, P.A 5,000.00$                                  $3,851.37 $649.17 $3,202.20
2049 HAIR EXPRESS UNLIMITED 10,000.00$                                $6,171.83 $1,425.07 $4,746.76

20110 HARRLAND HEALTHCARE 15,000.00$                                $12,636.81 $1,847.35 $10,789.46
20124 HILARY AUTO REPAIR 15,000.00$                                $13,503.44 $1,770.75 $11,732.69
20129 HOLLYWOOD FINANCIAL 15,000.00$                                $13,796.48 $1,744.84 $12,051.64
20106 HUTCHINSON'S PRECISION AUTO 15,000.00$                                $12,300.92 $1,883.37 $10,417.55
2055 INFINITE FITNESS 15,000.00$                                $10,158.24 $1,029.14 $9,129.10

20126 INSIGHT VISION CARE 15,000.00$                                $13,503.45 $1,770.75 $11,732.70
2056 IT MADE E-Z, INC DBA AMEXICAN MULTI-SERVICES 15,000.00$                                $8,705.85 $2,394.47 $6,311.38

20144 IWG MARKETING GROUP 15,000.00$                                $0.00 $353.08 $14,646.92
2059 KAFOGLIS MANAGMENT, INC 10,000.00$                                $5,841.73 $1,471.69 $4,370.04

20125 KARINA GUERRERO AND ASSOCIATES 10,000.00$                                $8,961.83 $1,183.98 $7,777.85
20115 L & K BURGER HOUSE, INC 15,000.00$                                $12,929.77 $1,821.45 $11,108.32
2060 LA FIGGAROO'S HAIR DESIGN 15,000.00$                                $6,841.43 $2,421.96 $4,419.47

20138 LEXIS FLORIST 20,000.00$                                $20,000.00 $20,000.00 $0.00
2062 LOCKWOOD TAX SERVICES 15,000.00$                                $8,114.13 $2,285.20 $5,828.93
2066 MAC DAV ENTERPRISES 5,000.00$                                  $2,091.63 $827.57 $1,264.06
2067 MARCELINO C, INC DBA LITTLE OASIS 15,000.00$                                $6,028.40 $2,509.32 $3,519.08
2099 MARIGOLD COTTAGE 15,000.00$                                $11,863.54 $1,920.86 $9,942.68
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2104 MAR'S AUTOMOTIVE 25,000.00$                                $20,196.22 $3,165.08 $17,031.14
20136 MECANICA NACIONAL 10,000.00$                                $9,825.49 $1,073.81 $8,751.68
2069 MESA CONTRACTORS 15,000.00$                                $6,953.94 $2,409.86 $4,544.08
2071 MIDTOWN PREMIUM TICKETS 10,000.00$                                $6,849.34 $1,274.09 $5,575.25

20118 NEVILLE'S AUTO REPAIR 15,000.00$                                $13,074.71 $1,808.64 $11,266.07
20127 NEW ERA GROCERY STORE 15,000.00$                                $13,503.44 $1,770.75 $11,732.69
2072 NEXT LEVEL MANAGMENT GROUP 15,000.00$                                $11,266.07 $1,628.73 $9,637.34
2074 OFFICE DESIGNS CONCEPTS 20,000.00$                                $7,772.14 $3,374.27 $4,397.87
2075 OPTIMAL IN-HOME CARE, INC 15,000.00$                                $7,000.68 $2,404.84 $4,595.84
2076 OSCAR RIBEIRA DBA OSCAR'S LANDSCAPING SERVICE 15,000.00$                                $8,056.49 $3,322.13 $4,734.36
2077 OST PET SHOP 10,000.00$                                $5,201.59 $1,547.78 $3,653.81
2078 PERPETUAL DEVELOPMENT, LLC 5,000.00$                                  $3,311.17 $695.72 $2,615.45

20121 PERSONAL CARE INC DBA DEWALT CONSTRUCTION 15,000.00$                                $13,361.54 $1,783.29 $11,578.25
2105 PHAMKAR SERVICES 15,000.00$                                $11,920.95 $2,141.81 $9,779.14
2080 PIES AND PASTRIES 15,000.00$                                $6,422.28 $2,466.99 $3,955.29
2082 PRETTY QUICK DELIVERY SERVICES, LLC 10,000.00$                                $7,806.33 $1,289.33 $6,517.00

20101 QUEENS FURNITURE 15,000.00$                                $12,068.22 $1,903.29 $10,164.93
20137 RIGHT PLACE AUTO SALES 10,000.00$                                $9,916.73 $1,056.25 $8,860.48
20142 RMT REGIONAL MEDICAL TRANSPORTATION 15,000.00$                                $0.00 $646.41 $14,353.59
2005 ROY OWENS SR. DBA LUMBER YARD FSBS 10,000.00$                                $4,018.70 $1,672.96 $2,345.74
2085 SEEAC MEMORABILIA, INC 15,000.00$                                $8,112.46 $2,279.27 $5,833.19

20132 SMART IMPROVEMENTS 20,000.00$                                $18,968.49 $2,199.02 $16,769.47
2088 SPEEDY AUTOMOTIVE, LLC 10,000.00$                                $5,052.32 $1,699.38 $3,352.94

20140 STANDAR FURNITURE 15,000.00$                                $15,000.00 $1,584.73 $13,415.27
2090 SUNCO MARKETPLACE NO 1, LLC 20,000.00$                                $14,313.68 $2,692.86 $11,620.82

20102 SUPPORTIVE EDUCATIONAL SERVICES 10,000.00$                                $8,120.71 $470.32 $0.00
20113 T & K MOBILE DETAILING 10,000.00$                                $8,424.67 $1,231.46 $7,193.21
2091 TAQUERIA PUPUSERIA LAS DELICIAS 15,000.00$                                $9,281.85 $2,154.57 $7,127.28

20105 THE PAYNE FIRM 15,000.00$                                $12,269.10 $1,886.09 $10,383.01
20117 TIP TOP DRIVE IN GROCERY 15,000.00$                                $12,929.77 $1,821.45 $11,108.32
2092 TMCO, INC. DBA TEMPERATURE MAINTENANCE COMPANY 10,000.00$                                $4,023.72 $1,629.79 $2,393.93
2093 TONI'S CAFE SOUL FOOD 10,000.00$                                $5,331.62 $1,555.28 $3,776.34

20133 UNBEATABLE AUTO, LLC 20,000.00$                                $18,968.49 $2,198.36 $16,770.13
2096 URBAN PROPERTY MANAGMENT & CONSTRUCTION 15,000.00$                                $8,681.81 $2,224.19 $6,457.62
2097 WILSON INCOME TAX 10,000.00$                                $5,529.36 $1,510.63 $4,018.73

20128 X POZED HAIR STUDIO 10,000.00$                                $9,124.59 $1,169.57 $7,955.02
2022 X PIERRE'S HAIR STUDIO 5,000.00$                                  $2,301.75 $662.52 $1,639.23

SUB-TOTAL FAST-TRACK LOAN 1,300,000.00$                          $840,596.98 $225,852.34 $716,563.65

BSF LOANS:
30301 MIKEY'S FOOD STORE 25,000.00$                                $5,000.00 $0.00 $5,000.00
30302 SAMBURGER RESTAURANT, INC 10,000.00$                                $4,000.00 $0.00 $2,000.00
30303 BEST LOOK HAIR SHOP 10,000.00$                                $4,000.00 $0.00 $2,000.00
30304 EL PENJAMO MEXICAN RESTAURANT 25,000.00$                                $10,000.00 $0.00 $5,000.00
30305 ANTONIO AGUIRRE DBA ANTONIO'S MEXICAN RESTAURANT 10,000.00$                                $4,000.00 $0.00 $2,000.00
30306 MAI QUANG DBA NAIL DESIGN #2 10,000.00$                                $4,000.00 $0.00 $2,000.00
30307 LOS JACALES RESTAURANT 10,000.00$                                $4,000.00 $0.00 $2,000.00
30308 SOCORRO MAULTINO DBA REYES CURIO SHOP 10,000.00$                                $4,000.00 $0.00 $2,000.00
30309 THE ELITE WORLD, INC DBA CELLPRO WIRELESS 10,000.00$                                $4,000.00 $0.00 $2,000.00
30310 KYLE COORDINATOR &/OR CATERER 10,000.00$                                $4,000.00 $0.00 $2,000.00
30311 NICK'S AUTO SALES 10,000.00$                                $4,000.00 $0.00 $2,000.00
30312 THE LYONS VILLAGE LTD 25,000.00$                                $5,000.00 $0.00 $5,000.00
30313 NARSIRCLE ENTERPRISES 10,000.00$                                $4,000.00 $0.00 $0.00
30314 ROBERSON INTEREST 15,000.00$                                $4,000.00 $0.00 $2,000.00
30315 AK CAPITAL 7, LLC 15,000.00$                                $3,000.00 $0.00 $3,000.00
30317 GLORIA'S HAIR SALON 10,000.00$                                $6,000.00 $0.00 $0.00
30319 LINDY'S FOODS, INC. DBA BURT'S FOOD MARKET 25,000.00$                                $10,000.00 $0.00 $5,000.00
30320 J & J BARBER SHOP 15,000.00$                                $9,000.00 $0.00 $6,000.00
30322 TERAN BARBER SHOP 3,000.00$                                  $1,200.00 $0.00 $600.00
30323 NORMA'S BARBER SHOP 15,000.00$                                $6,000.00 $0.00 $0.00
30324 EL HUARACHE MEXICAN RESTAURANT 10,000.00$                                $4,000.00 $0.00 $2,000.00

BSF TOTAL 283,000.00$                             $103,200.00 $0.00 $51,600.00

TOTAL PORTFOLIO 7,973,025.62$                          $4,145,431.99 $1,026,304.20 $4,153,425.92
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ATTACHMENT FOR HUD-4949-21 
NARRATIVE/PALM CENTER PROPERTIES 

 
CITY OF HOUSTON 

AND 
HOUSTON BUSINESS DEVELOPMENT, INC.  

 
JUNE 30, 2012 

 
A. Commercial Tenants 
 
The Business Technology Center (BTC) currently leases 13,817 square feet of space to (39) non-
subsidized, commercial tenants.  These tenants all pay a full market rental, which exceeds reimbursement 
of all operating expenses, and interest and an amortization for the City of Houston/HUD initial investment.  
The tenants are not subsidized by any federal funding, and their payments are significant support for the 
whole project.  
  
   TENANT    Sq. Ft. Occupied 
 
 1. 3A Bereavement Foundation   298 
 2. 4W Solutions Inc.     700 
 3. A Mardis Consulting Inc.    155 
 4. Afro-American Police Officer’s League  364 
 5. All Naturale     490 
 6. BEVCO Consultants    375    
 7. C&C Net Associates    628 
 8. Catalyst Educational Initiatives, Inc.   147 
 9. Certified Counseling Service    100 
 10. Clinical Psychology    375 
 11. Clinical Intervention    293 
 12. Computer Network Systems   388 
 13. Comuniquemos, Inc.    145 
 14. DeWalt Construction    270 
 15. DKC Enterprises     377 
 16. Eagle One Security LLC    316 
 17. First Class FGD Services, Inc.   254 
 18. Genevieve Smith Tax Service   372 

19. Guiding Light Community     300 
 20. Grantham Pest Control, LLC   147 
 21. Harrland Healthcare Consulting LLC  300 
 22. Jarrett M. Steel, Attorney At Law   125 
 23. Kimrick Performance Group   259 
 24. METRO Solutions (Washington Group)  1,419 
 25. Nitelines USA     259  
 26. Pam’s Family Auto Insurance   270 
 27. Pharmacist of Houston    400 
 28. Prayers Heard In Heaven    111 
 29. Rolling Out     376 
 30. Sharon Hewitt     143 
 31. Sickle Cell Association of Texas Gulf Coast 381 
 32. Sundance Energy LLC    364 



Program Year 2011 CAPER 
 

 ATTACHMENT FOR HUD-4949-21 
NARRATIVE/PALM CENTER PROPERTIES (continued) 

 
 
 
 33. TSU National Alumni Association   100 
 34. Toni’s Café     1,000 
 35. The Grandberry Intervention Foundation  237 
 36. The League of Young Voters Educational   1231 
 37. The Providence Group    128 
 38. The Project Manager Group   120 
 39. Veritas Supply     100 
 
     
B. PUBLIC FACILITIES-1  
 
The Business Technology Center (Palm Center) currently leases 69,660 square feet of space to six (6) 
Public Facilites-1 Tenants (governmental agencies), who provide a national objective of area-wide benefits 
with their services to a majority of low-to-moderate Income census tracts.  
 
1. Harris County Tax Office & Justice of the Peace  19,000 
2. Harris County Precinct 7 Constables   13.408 
3. Harris County Hospital District-Dental Clinic   11,000 
4. Houston Police Department    280 
5. Houston Public Library     7,000 
6. Neighborhood Centers     2,989 
7. The United States Postal Service    15,983 
 
C. PUBLIC FACILITIES-2 
 
The Business & Technology Center (Palm Center) currently leases 5000 square feet of space to one (1) 
Tenant (non-profit corporations) that serve a limited clientele. 
 
 Tenant         Total Served Sq. Ft.  
1. Houston Area Urban League   25,000* 5,000 
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MAPS 
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(5) PY2011 Child Care Council Administered Public Service Agencies 
  
(6) PY2011 Juvenile Delinquency Prevention Program - CDBG 
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(8) PY2011 Afterschool Enrichment Program - CDBG 
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City of Houston Housing & 
Community Development Department

Publication Date: 08/27/12
 S. Teferra

" Parks

PY2011 Public Facilities - CDBG  

# Neighborhood Facilities

" Fire Trucks

Low to Moderate Income Areas

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40

Acres Homes Multi-Service Center
Community Family Center *
Deluxe Theater
Fifth Ward Multi-Service Center *
South Gessner Patrol Division *
Fort Bend Senior Center
Harris County Cemetery
Houston Area Urban League  *
Houston Food Bank
Ibn Sina Clinic
Ibn Sina Dental
Johnson and Johnson Adult Day Care
Korean Community Center *
Pro Vision, Inc.
Shifa Foundation
St. Monica Food Pantry
Stanaker Library
Star of Hope Women and Family Shelter
Sunnyside Multi-Service Center
The Center *
Vietnamese Community Center *
Fire Station# 12 *
Fire Station# 30 *
Fire Station#32 *
Fire Station# 43 *
Fire Station# 47 *
Fire Station# 58 *
Berry Elementary
Cornelius Elementary*
Eastwood Academy
Hollibrook Elementary *
Ketelsen Elementary
McReynolds Middle School
Moreno Elementary
Sneed Elementary
Tijerina Elementary
Treasure Forest Elementary
Glenbrook Park 
Moody Park
Schwartz Park

6719 West Montgomery Rd
7524 Avenue E
3303 Lyons Ave
4014 Market St
8605 Westplace
5600 Court Rd
21122 Crosby Eastgate Rd
5302 Griggs
535 Portwall St
16328 South Post Oak Rd
5102 N.Shepher Drive
14750 Fondren Road
8806 Long Point
4590 Wilmington St
10003 Rolke
8421 West Montgomery Rd
611 SSGT Macario Garcia Dr
419 Dowling
4605 Wilmington
3550 West Dallas 
7100 Clarewood
1502 Alber St
6702 Irvington Blvd
8614 Tidwell  St
7330 N Wayside 
2615 Tidwell
10413 Fulton St
2310 Berry
7475 Westover
1315 Dumble
3602 Hollister
600 Quitman
5910 Market Street
620 E. Canino
9855 Pagewood Lane
6501 Sherman
7635 Amelia Road
8201 North Bayou Dr
3725 Fulton St
8203 Vogue

Num AddressFacility

$1 School Park  (SPARK) 

*  Completed Projects
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PY2011 ESG Funded Public Service Agencies

Low to Moderate Income  Areas

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18

AIDS Foundation Houston
Asian American Family Services
Bread of Life
Catholic Charities
Covenant House Texas
Downtown YMCA
Healthcare for the Homeless
Houston Area Women’s Center
Memorial Assistance Ministries
Salvation Army
SEARCH
Star of Hope Mission
The Bridge Over Troubled Waters, Inc.
The Mission of Yahweh
The Women’s Home
Wesley Community Center,Inc.
Wheeler Avenue 5Cs
YWCA

3202 Weslayan
6220 Westpark
1703 Gray St
2900 Louisiana  
1111 Lovett   
1600 Louisiana   
2505 Fannin   
1010 Waugh Dr 
1625 Blalock   
1500 Austin Street   
2505 Fannin   
6897 Ardmore  
213 W. Southmore
10247 Algiers Road
607 Westheimer   
1410 Lee Street   
3826 Wheeler Avenue   
3220 Broadway   

Num Agency Address
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PY2011 HCDD Direct Funded Public Service Agencies - CDBG

Low to Moderate Income Areas 

SEARCH, Inc.
Coalition for the Homeless 
       Houston/Harris County
Healthcare for the Homeless-Houston
Educational Programs Inspiring
        Communities
The Village Learning Center, Inc.
Goodwill Industries of Houston
Jewish Community Center
El Centro de Corazon
The Center

Num Agency
2505 Fannin 
600 Jefferson

2505 Fannin
6717 Stuebner-Airline  

3819 Plum Valley Drive
10795 Hammerly Blvd.  
5601 S Braeswood
5001 Navigation
3550 West Dallas
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Low to Moderate Income Areas 

Chinese Community Center
Community Family Centers
Houston Community College 
    Child Development Lab School
Neighborhood Centers, Inc.
SEARCH
S.H.A.P.E. Community Center
Wesley Community Center, HInc.
YMCA of Greater Houston, Inc.
YWCA Wheatley High School

9800 Town Park   
7524 Avenue E   
3214 Austin   

4500 Bissonnet
2505 Fannin   
3903 Almeda Road
1410 Lee Street   
1600 Louisiana   
4801 Providence  St

Num Agency Address

PY2011 Child Care Council Administered Public Service Agencies - CDBG 
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PY2011 Juvenile Delinquency Prevention Program - CDBG

Low to Moderate Income  Areas

Asian American Family Services
Children’s Assessment Center Foundation
Chinese Community Center
Communities in Schools
Crossroads:  Community Partnership for Youth
Fifth Ward Enrichment
Unlimited Visions Aftercare
Volunteers of America Texas
Wesley Community Centers, Inc.

6220 Westpark  
2500 Bolsover
9800 Town Park
2150 W. 18th 
6300 Chimney Rock 
4014 Market
5527 Lawndale
308 East Rogers
1410 Lee Street 
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AddressNameNum

PY2011 Mayor's  After School Achievement Program - CDBG

Chinese Community Center
Cossaboom YMCA 
     @ Lantrip Elementary
Ethel R. Coop Elementary
Foerster Elementary
Hartsfield Elementary
Hobby Elementary
Isaacs Elementary
Julia C. Hester House
Landis Elementary
LASU Community Development
Lewis Elementary
Mading Elementary
Reynolds Elementary
St. James School
Sugar Grove Academy
Wesley Community Center
Wesley Elementary
YMCA International
    @ Piney Point Elementary

 1
 2
 
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18

9800 Town Park
100 Telephone Road

10130 Aldine Westfield
14200 Fonmeadow
5001 Perry St
4021 Woodmont
3830 Pickfair
2020 Solo Street
10255 Spice Lane
7034 Tierwester
8625 Glen Valley Drive
8511 Crestmont
9601 Rosehaven
3129 Southmore Blvd.
8405 Bonhomme 
1410 Lee St
800 Dillard
8921 Pagewood

City of Houston Housing & 
Community Development Department

Publication Date: 0827/12
S. Teferra



"

"

"

"

"

"

"
"

"
"

"

"

"
"

"

"

"

"

""

"

"

"

"

"

"

"

"
"

"

"

"

"

"

"

"

"

"

"

"

tu90

§̈¦45

§̈¦10

§̈¦45

§̈¦610

§̈¦610

§̈¦610§̈¦610

§̈¦10

225 225

tu225

tu59

UV288

tu59

tu290

")8

")8

9

87

6

5

4

3

2

1

40

39

38

37

36

35
34

33

32

31

30

29
28

27

26

25

24

23

22

21

20 19

18

17

16

15

14

13

12

11

10

8

10

45

59

90

225

610

2 88

L

146

290

BELLFORT

W
AY

SI
D

E

AN
TO

I N
E

H
AR

D
Y

LITTLE YORK

1942

RED BLUFF
YALE

AL
M

ED
A

AIR
LIN

E

LEY
WALLISVILLE

MAIN

43RD

KIR
BY

FA
NN

IN

AIRPORT

34TH

LEE

M
ES

A

F O
N

D
R

EN

SPENCER

SH
EPH

E
R

D

SH
ELD

O
N

TIDWELL

PARKER

JE
N

SEN

CLINTON

BISSONNET

249

H
IR

SC
H

BELLAIRE

H
ILLC

R
O

FT

M
YKAW

A

13TH
TELEP

H
O

N
E

BI
N

G
LE

BEAUMONT

REED

2100

G
A

R
TH

WESTHEIMER

FULTO
N

WESTPARK

HEMPSTEAD

GARRETT

H
O

M
EST EA

D

11TH

RICHMOND

BU
R

KE

ALABAMA

C
EN

TE
R

1960

W
AD

E

PASADENA

H
AR

D
Y TO

LL R
O

AD

FAIRMONT

LIBERTY

FUQUA

MARKET

POLK

EAST

PINEMONT

BEECHNUT

U
VALD

E

FOLEY

HOLMES

LAWNDALE

VO
SS

90A

DECKER

BAY AREA

GRIGGS

VISTA

CLAY

PORT

SAN FELIPE

M
O

N
R

O
E

WESTVIEW

SAG
E

BREEN

WEST

ALMEDA GENOA

PARK

HOPPER

ALD
IN

E
 W

ESTFIELD

W
IR

T

LYONS BAKER

BA
Y

W
AY

LAUDER

SO
U

TH

W
ILSO

N

SEN
S

PR
ESTO

N

PO
ST O

AK

BLALO
C

K

CAVALCADE

GALVESTON
ALLEN GENOA

WINFIELD

ALDINE BENDER

20TH

ALDINE MAIL

BERRY

WOODFORESTMC C
AR

TY

HARWIN

GEARS

GRAY

18TH

CUTTEN

LONG POINT

SR
ALLA

ELYSIAN

MEMORIAL

HAMMERLY

TOMBALL

IR
V

IN
G

TO
N

W
IN

D
FE

R
N

C
H

IM
N

EY R
O

C
K

75
TH

D
U

R
H

AM

HALL

C
 E  K

IN
G

NAVIGATION

LILLJA

RICE

ALLISON

HARRIS

GULF BANK

SPEARS

R
EN

W
IC

K

LONG

STROKER

RANKIN

VICTORY

STR
AW

BER
R

Y

CROSSTIMBERS

WILLOWBEND

VETERANS M
EM

ORIAL

KEMPWOOD

ANDERSON

U
N

D
ER

W
O

O
D

ALLEN

LU
TH

E

WOODWAY

WASHINGTON

DIXIE

KRENEK

FED
E

R
AL

OLD SPANISH TRAIL

MOUNT HOUSTON

BATTLEG
R

O
U

N
D

BARBERS HILL

H
EIG

H
TS

H
O

L LAN
D

LO
C

KW
O

O
D

TID
AL

D
ELLD

A
LE

JONES

GENOA RED BLUFF

WHEELER

C
U

LL
EN

FID
EL ITY

STRANG

YO
RK

OREM

N
EW

C
ASTLE

FU
R

M
AN

KR
ES

S

M
AX

EY

OLD
 H

UMBLE

SILB
ER

MACGREGOR

PINELAND

FAIR
B

AN
KS

 N
 H

O
U

STO
N

STE
LLA LIN

K

JO
H

N
 R

A
LSTO

N

DEUSSEN

CRENSHAW

SCHURMIER

LA
KE

 H
O

U
ST

O
N

HOUSTON ROSSLYN

D
U

N
LAVY

M
AN

G
U

M

ATASCOCITA

HOLCOMBE

FALLBROOK

TH
O

M
P

SO
N

EN
NI

S

M
ER

C
U

R
Y

JACINTO PORT

M
O

N
TR

O
S

E

N
O

R
M

AN
D

Y

FR
EY

H
AN

EY

ALLENDALE

DIAMONDHEAD

LORD

G
R

E
EN

BR
IAR

O
ATE

S

H
IR

A
M

 C
LAR

K
E

BLODGETT

DREW

G
E

SSN
ER

LA
TH

R
O

P

BATTLEBELL

W
AU

G
H

W
ESLAYAN

PRAIRIE

GREENS

T 
C

  J
ES

TE
R

CANAL

MONTGOMERY

QUITMAN

UNIVERSITY

LANGLEY

JU
TL

AN
D

JO
H

N
 M

AR
TIN

RICHEY

WEAVER

PEN
N

 C
ITY

JO
H

N
 F KEN

N
ED

Y

M
IL LE

R
 W

ILS
O

N

JA
C

KSO
N

BINZ

LO
UI

SI
AN

A

INDUSTRIAL

COLLINGSWORTH

CR
AW

FO
RD

WINKLER

SP
AC

E 
CEN

TE
R

HOWARD

SOUTH ACRES

SC
O

TT

GULFTON

BEN
TLE

Y

SAN AUGUSTINE

BARBOURS CUT

EDGEBROOK

LAURA KOPPE

QUEENS

FR
EE

PO
R

T

BRAESWOOD

SOUTHMORE

CRESTM
O

NT

VI
C

KE
R

Y

R
EVEILLE

YELLOWSTONE

G
O

LF
 C

LU
B

RUNNEBURG

TO
DV

IL
LE

ED
LO

E

BAM
M

EL N
O

R
TH

 H
O

U
S

TO
N

BE
AM

ER

BR
O

AD
W

AY

DACOMA

19
59

TANNER

PATTON

SABO

KATY

C
LE

AR
W

O
O

D

G
EL

LH
O

R
N

MC KINNEY

ALLUM

DO
W

LI
NG

H
O

U
S

TO
N

PIKE

MILLS

W
AC

O

TEXAS

GREEN RIVER

ST
AF

FO
RD

H
O

LLISTER

MILLER CUT OFF

SCARSDALE

FO
U

N
TAIN

 VIEW

C
O

R
P

O
R

ATE

BEINHORN

CLEAR LAKE CITY

KI
R

KP
AT

R
IC

K

KIN
GSPOIN

T

IM
PER

IAL VALLEY

JE
FFER

SO
N

MITCHELL

W
H

EATLEY

C
AM

P
BELL

ARCHER

M
ILLE

R
 R

O
A

D
 N

O
  2

ERNIE

STU
D

E
W

O
O

D

CROSBY D
AYTON

COLLEGE

CEDAR BAYOU LYNCHBURG

W
AT

O
N

G
A

LU
E

LLA

R
AM

SEY

W
ESTCOTT

MC CABE

LIN
D

STR
O

M

BRIAR FOREST

HIDALGO

FELDMAN

PAULINE

BR
IAR

PAR
K

C
E BR

A

BLAC
KH

AW
K

PECORE

DORYLEE

MANCHESTER

SHOREACRES

C
EN

TR
AL

CARTER

EL DO
RADO

MADERA

CROCKETT

LOVETT

VAN
 H

U
T

RO
BE

RT
 L

AN
IE

R

6TH

ELLA

EVER
G

R
EE

N

M
AR

TI N
D

A LE

CREEKBEND

RAMSEY LOOP

CHAM
PIO

N FO
REST

FOURNACE

PH
ILLIPS

 C
O

 PV
T

G
R

E
EN

SPO
IN

T

O
LD

 H
W

Y 
14

6

PEC
AN

C
AM

B
R

ID
G

E

HU
GH

ES

W
O

O
D

RI
DG

E

CHASEWOOD

CR
O

SB
Y 

LY
NC

HB
UR

G

LORRAINE

BOURGEOIS

ACORN

GARNER

AD
LO

N
G

 SC
H

O
O

L

VERMONT

BENNINGTON

FIRST

G
A

R
LA

N
D

TO
W

N
W

O
O

D

BROAD

AD
LO

N
G

 JO
H

N
SO

N

BO
B W

H
ITE

ROLLINGBROOK

CHOATE

YO
R

KTO
W

N

R
AN

C
H

ESTER

S C
AR

BO
R

O
U

G
H

R
O

C
K

W
EL

L

C
AL

H
O

U
N

HELMS

HARE COOKOLD GREENS

C
O

TT
IN

G
H

AM

N
O

R
TH

BO
R

O
U

G
H

PU
R

PLE SA
G

E

ER
N

ES
TI

N
E

OLD KATY

610-610

R
O

SSLYN

BU
FFALO

 SPE
ED

W
AY

BU
N

KE
R

 H
I L

L

KAR
AL IS

ALTO
O

N
A

D
ALLA

S

M
ILLER ROAD NO  3

CRAVENS

INWOOD

MIDDLEBROOK

LEXINGTON

SH 146

D
EER

 TR
AIL

KLEC
KL EY

R
IC

E
VILL E

 S
C

H
O

O
L

SUNRISE

PIN
EY PO

IN
T

LE
W

 B
R

IG
G

S

SH 14
6-S

H 22
5

COLLINS

SUNSET CALUMET

VICKIE SPRINGS

SH
AV

ER

DEWALT

WHARTON WEEMS

G
R

EEN
S C

R
O

SSIN
G

KELLEY

FELLOWS

T C JESTER

JI
M

M
Y 

H
AR

N
S

CONGRESS

MERCEDES

RUTHERGLENN

H
O

LLISTER

SC
O

TT

MARKET

M
AIN

TIDWELL

W
AY

SID
E

225

G
E

SSN
ER

AIRPORT

T C JESTER

DREW

W
IN

D
FE

R
N

C
U

LLEN

LAKE HOUSTON

KRENEK

90A W
AY

SI
D

E

610

H
O

LLISTE
R

FELLOWS

8

AIRPORT

BR
O

AD
W

AY

WEST

FUQUA

59

DALLAS

R
AM

S
EY

R
IC

E

290

MAIN BR
O

AD
W

AY

T C
  JESTER

90

FUQUA

U
VALD

E

FUQUA

GREENS

45

O
ATE

S

MAIN

8

H
AR

D
Y TO

LL R
O

AD

RANKIN

SC
O

TT

TEXAS

ELLA

14
6

28
8

M
AIN

DO
W

LI
NG

GULF BANK

LE
E

GALVESTON

PARK

610

C
AM

P
BELL

GULF BANK

MOUNT HOUSTON
M

AIN

LE
E

SH
AVER

PI N
EY  P O

I N
T

8

RICHMOND

GREENS

FUQUA

MOUNT HOUSTON

M
ES

A

H
O

U
S

TO
N

H
O

LL
IS

TE
R

H
O

U
S

TO
N

H
AR

D
Y

ELLA

T C
  J ESTER

JO
H

N
 R

A
LS

TO
N

CANAL

STRANG

H
O

LLI STER

T 
C

  J
ES

TE
R

146

T C
  JESTER

H
IR

S
C

H

LA
KE 

HOUST
ON

M
AIN

C
R

O
S

BY L YN
C

H
BU

R
G

H
O

LLIS TE
R

LU
E

LLA

BATTLEBELL

ALMEDA GENOA
OREM

6TH

ELLA

146

R
O

S
SLYN

WHEELER

BENNINGTON

H
AR

D
Y

H
O

LLAN
D

GULF BANK

8

8

RANKIN

10

R
IC

H
E

Y

G
AR

TH

FALLBROOK

SC
O

TT

LO
C

KW
O

O
D

OREM

MONTGOMERY

H
AR

D
Y

W
H

EATLEY

MARKET

ELLA

L

BL
AL

O
C

K

T C  JESTER

M
AIN

WALLISVILLE

DIXIE

C
AM

P
BE

LL

14
6

H
AR

D
Y

REED

PO
ST O

AK

MACGREGOR

PARKER

WEST

SOUTHMORE

YALE

HOUSTON

Low to Moderate Income Areas
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Alief
Almeda
Burnett Bayland
Charlton
Clark
Clinton
Cloverland
Crestmont
Dezavala
Eastwood
Edgewood 
Emanicipation 
Finnigan
Fonde
Freed
Garden Villas
Hartman
Highland
Hobart Taylor
Ind Heights
Ingrando
Lakewood
Lansdale
Lincoln
Mason
Meadowcreek
Melrose
Monte Beach
Moody 
Selena/ Denver Harbor
Settegast
Shady Lane
Sharpstown
Stude
Swiney
Sunnyside
Tidwell park
Townwood Park
Tuffly
Woodland

 1
 2
 3
 4
 5
 6
 7
 8
 9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40

AddressNameNum
11903 Bellaire
14201 Almeda Sch rd
6200 Chimnet Rock rd
8200 Park Place
9718 Clark
200 Mississippi
11800 Scott                                        
5200 Selinsky Rd
7521 Avenue H
5020 Harrisburg
5803 Bellfort
3018 Dowling
4900 Providence
110 Sabine St
7020 Shadyvilla Ln
6720 S. Haywood
9311 E. Avenue P
3316 DeSoto
8100 Kenton
603 East 35th
7302 Keller
8811 Feland
8201 Roos
979 Grenshaw
541 S 15th Street
5333 Berry Creek
12200 Melrose Park Rd.
915 Northwood Street
3725 Fulton
6402 Market St
3000 Garrow
10220 Shady Lane
6600 Harbor Town
1031 Stude
2812 Cline
3502 Bellfort
9720 Spaulding
3403 Sims Brook
3200 Russell
212 Parkview
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! Houston Homebuyer Assistance  
(HOME - $19,500)

PY2011 Homebuyer's Assistance Program

# Houston HOPE  (HOME - $30,000)

" Work Force Housing   (TIRZ - $30,000)

Low to Moderate Income Areas
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 S. Teferra

PY2011 Single Family Home Repair Program (SFHR)

Low to Moderate Income  Areas

Single Family Home Repair  (TIRZ)
Tier

!( Tier 1- Repair

!( Tier 2- Rehabilitation

!( Tier 3- Reconstruction

Single Family Home Repair (CDBG)
Tier
#* Tier 1-Repair

#* Tier 2- Rehabilitation

#* Tier 3-Reconstruction
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PY2011 Multifamily Housing Developments
City of Houston Housing & 

Community Development Department

¯

Kingwood

Publication Date: 08/27/12
S.Teferra

Northline Apartment Homes
W. Leo DanielsTowers Apartments
Hollyview Apartments
Jane Cizik Garden Place
Premier on Woodfair
Reed ParqueTownhomes
South Acres Ranch II
Chelsea Senior Community

Floral Garden
Zollie Scales
Hometowne on Wayside
Orchard at Garden Oaks
Sterling Court Senior Residences
4415 Perry (SRO)
Sterling Grove Apartments
Vista Bonita Apartments
Regency Crossing dba Catalina
Regency Walk
Midtown Terrace
Linda Vista
Sunflower Terrace
Lydia's Place

Golden Bamboo III
The Men's Center
Travis Street Plaza
Zion Gardens
2100 Memorial
NHH Rittenhouse
Village at Hickory Glen Apt. Homes
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  2
  3
  4
  5
  6
  7
  8

  9
10
11
12
13
14
15
16
17
18
19
20
21
22

23
24
25
26
27
28
29

Completed

New Projects

In Progress

51 - 100 % Low to Moderate Income Areas



HARRIS TX

BRAZORIA TX

LIBERTY TX

AUSTIN TX

MONTGOMERY TX

WALLER TX

FORT BEND TX

SAN JACINTO TX

CHAMBERS TX

GALVESTON TX

GALVESTON TX

GALVESTON TX

Source: 2000 Census Data 2010 HUD Update

                      HOPWA
Eligible Metropolitan Statistical Areas

City of Houston Housing & 
Community Development Department

Publication Date: 02/28/11
 S. Teferra

Data Source: Office of HIV/AIDS Housing, HUD

¯
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The CAPER report for HOPWA formula grantees provides annual information on program accomplishments 
that supports program evaluation and the ability to measure program beneficiary outcomes as related to: 
maintain housing stability; prevent homelessness; and improve access to care and support.  This information is 
also covered under the Consolidated Plan Management Process (CPMP) report and includes Narrative 
Responses and Performance Charts required under the Consolidated Planning regulations.  The public reporting 
burden for the collection of information is estimated to average 42 hours per manual response, or less if an 
automated data collection and retrieval system is in use, along with 60 hours for record keeping, including the 
time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and 
completing and reviewing the collection of information. Grantees are required to report on the activities 
undertaken only, thus there may be components of these reporting requirements that may not be applicable.  This 
agency may not conduct or sponsor, and a person is not required to respond to a collection of information unless 
that collection displays a valid OMB control number. 
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Overview.  The Consolidated Annual Performance and Evaluation Report 
(CAPER) provides annual performance reporting on client outputs and 
outcomes that enables an assessment of grantee performance in achieving the 
housing stability outcome measure.  The CAPER, in conjunction with the 
Integrated Disbursement Information System (IDIS), fulfills statutory and 
regulatory program reporting requirements and provides the grantee and 
HUD with the necessary information to assess the overall program 
performance and accomplishments against planned goals and objectives. 

HOPWA formula grantees are required to submit a CAPER, and complete 
annual performance information for all activities undertaken during each 
program year in the IDIS, demonstrating coordination with other 
Consolidated Plan resources.  HUD uses the CAPER and IDIS data to obtain 
essential information on grant activities, project sponsors, Subrecipient 
organizations, housing sites, units and households, and beneficiaries (which 
includes racial and ethnic data on program participants).  The Consolidated 
Plan Management Process tool (CPMP) provides an optional tool to integrate 
the reporting of HOPWA specific activities with other planning and reporting 
on Consolidated Plan activities. 

Table of Contents 
PART 1: Grantee Executive Summary 

1. Grantee Information 
2. Project Sponsor Information 
3. Administrative Subrecipient Information 
4. Program Subrecipient Information 
5. Grantee Narrative and Performance Assessment 

  a. Grantee and Community Overview 
  b. Annual Performance under the Action Plan 
  c. Barriers or Trends Overview 
  d. Assessment of Unmet Housing Needs 

1. Sources of Leveraging 
PART 2: Sources of Leveraging and Program Income 

2. Program Income and Resident Rent Payments 
PART 3: Accomplishment Data: Planned Goals and Actual Outputs  
PART 4: Summary of Performance Outcomes 

1. Housing Stability:  Permanent Housing and Related Facilities 
2. Prevention of Homelessness:  Short-Term Housing Payments 
3. Access to Care and Support:  Housing Subsidy Assistance with 

Supportive Services  
PART 5: Worksheet - Determining Housing Stability Outcomes 
PART 6: Annual Certification of Continued Use for HOPWA Facility-
Based Stewardship Units (Only) 
PART 7: Summary Overview of Grant Activities 

A. Information on Individuals, Beneficiaries and Households Receiving 
HOPWA Housing Subsidy Assistance (TBRA, STRMU, PHP,Facility 
Based Units, Master Leased Units ONLY) 

B. Facility-Based Housing Assistance 

Continued Use Periods.  Grantees that received HOPWA funding for new 
construction, acquisition, or substantial rehabilitations are required to operate 
their facilities for HOPWA-eligible beneficiaries for a ten (10) years period. 
If no further HOPWA funds are used to support the facility, in place of 
completing Section 7B of the CAPER, the grantee must submit an Annual 
Certification of Continued Project Operation throughout the required use 
periods.  This certification is included in Part 6 in CAPER. The required use 
period is three (3) years if the rehabilitation is non-substantial. 
 
In connection with the development of the Department’s standards for 
Homeless Management Information Systems (HMIS), universal data 
elements are being collected for clients of HOPWA-funded homeless 
assistance projects.  These project sponsor/subrecipient records would 
include: Name, Social Security Number, Date of Birth, Ethnicity and Race, 
Gender, Veteran Status, Disabling Conditions, Residence Prior to Program 
Entry, Zip Code of Last Permanent Address, Housing Status, Program Entry 
Date, Program Exit Date, Personal Identification Number, and Household 
Identification Number.  These are intended to match the elements under 
HMIS. The HOPWA program-level data elements include: Income and 
Sources, Non-Cash Benefits, HIV/AIDS Status, Services Provided, and 
Housing Status or Destination at the end of the operating year.  Other 
suggested but optional elements are: Physical Disability, Developmental 
Disability, Chronic Health Condition, Mental Health, Substance Abuse, 
Domestic Violence, Date of Contact, Date of Engagement, Financial 

Assistance, Housing Relocation & Stabilization Services, Employment, 
Education, General Health Status, , Pregnancy Status, Reasons for Leaving, 
Veteran’s Information, and Children’s Education.  Other HOPWA projects 
sponsors may also benefit from collecting these data elements. 

Final Assembly of Report.  After the entire report is assembled, please 
number each page sequentially. 

Filing Requirements.  Within 90 days of the completion of each program 
year, grantees must submit their completed CAPER to the CPD Director in 
the grantee’s State or Local HUD Field Office, and to the HOPWA Program 
Office: at HOPWA@hud.gov.  Electronic submission to HOPWA Program 
office is preferred; however, if electronic submission is not possible, hard 
copies can be mailed to: Office of HIV/AIDS Housing, Room 7212, U.S. 
Department of Housing and Urban Development, 451 Seventh Street, SW, 
Washington, D.C.   

Record Keeping.  Names and other individual information must be kept 
confidential, as required by 24 CFR 574.440. However, HUD reserves the 
right to review the information used to complete this report for grants 
management oversight purposes, except for recording any names and other 
identifying information.  In the case that HUD must review client level 
data, no client names or identifying information will be retained or 
recorded.  Information is reported in aggregate to HUD without 
personal identification. Do not submit client or personal information in 
data systems to HUD. 

Definitions 
Adjustment for Duplication:  Enables the calculation of unduplicated 
output totals by accounting for the total number of households or units that 
received more than one type of HOPWA assistance in a given service 
category such as HOPWA Subsidy Assistance or Supportive Services. For 
example, if a client household received both TBRA and STRMU during the 
operating year, report that household in the category of HOPWA Housing 
Subsidy Assistance in Part 3, Chart 1, Column [1b] in the following manner: 
 

HOPWA Housing Subsidy 
Assistance 

[1]  Outputs: 
Number of 
Households 

1. Tenant-Based Rental Assistance 1 

2a. 
Permanent Housing Facilities: 
Received Operating 
Subsidies/Leased units  

      

2b. 
Transitional/Short-term Facilities: 
Received Operating Subsidies 
 

      

3a. 

Permanent Housing Facilities: 
Capital Development Projects placed 
in service during the operating year 
 

      

3b. 

Transitional/Short-term Facilities: 
Capital Development Projects placed 
in service during the operating year 
 

      

4. Short-term Rent, Mortgage, and 
Utility Assistance 1 

5. Adjustment for duplication 
(subtract) 1 

6. 
TOTAL Housing Subsidy 
Assistance (Sum of Rows 1-4 minus 
Row 5) 

1 

mailto:HOPWA@hud.gov�
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Administrative Costs:  Costs for general management, oversight, 
coordination, evaluation, and reporting.  By statute, grantee administrative 
costs are limited to 3% of total grant award, to be expended over the life of 
the grant.  Project sponsor administrative costs are limited to 7% of the 
portion of the grant amount they receive.   
 
Beneficiary(ies): All members of a household who received HOPWA 
assistance during the operating year including the one individual who 
qualified the household for HOPWA assistance  as well as any other 
members of the household (with or without HIV) who benefitted from the 
assistance. 
 
Central Contractor Registration (CCR):  The primary registrant 
database for the U.S. Federal Government. CCR collects, validates, stores, 
and disseminates data in support of agency acquisition missions, including 
Federal agency contract and assistance awards. Both current and potential 
federal government registrants (grantees) are required to register in CCR 
in order to be awarded contracts by the federal government. Registrants 
must update or renew their registration at least once per year to maintain 
an active status. Although recipients of direct federal contracts and grant 
awards have been required to be registered with CCR since 2003, this 
requirement is now being extended to indirect recipients of federal funds 
with the passage of ARRA (American Recovery and Reinvestment Act). 
Per ARRA and FFATA (Federal Funding Accountability and 
Transparency Act) federal regulations, all grantees and sub-grantees or 
subcontractors receiving federal grant awards or contracts must have a 
DUNS (Data Universal Numbering System) Number. 
 
Chronically Homeless Person: An individual or family who : (i) is 
homeless and lives or resides individual or family who: (i) Is homeless and 
lives or resides in a place not meant for human habitation, a safe haven, or 
in an emergency shelter; (ii) has been homeless and living or residing in a 
place not meant for human habitation, a safe haven, or in an emergency 
shelter continuously for at least 1 year or on at least 4 separate occasions in 
the last 3 years; and (iii) has an adult head of household (or a minor head 
of household if no adult is present in the household) with a diagnosable 
substance use disorder, serious mental illness, developmental disability (as 
defined in section 102 of the Developmental Disabilities  Assistance and 
Bill of Rights Act of 2000 (42 U.S.C. 15002)), post traumatic stress 
disorder, cognitive impairments resulting from a brain injury, or chronic 
physical illness or disability, including the co-occurrence of 2 or more of 
those conditions. Additionally, the statutory definition includes as 
chronically homeless a person who currently lives or resides in an 
institutional care facility, including a jail, substance abuse or mental health 
treatment facility, hospital or other similar facility, and has resided there 
for fewer than 90 days if such person met the other criteria for homeless 
prior to entering that facility. (See 42 U.S.C. 11360(2))This does not 
include doubled-up or overcrowding situations. 
 
Disabling Condition:  Evidencing a diagnosable substance use disorder, 
serious mental illness, developmental disability, chronic physical illness, 
or disability, including the co-occurrence of two or more of these 
conditions.  In addition, a disabling condition may limit an individual’s 
ability to work or perform one or more activities of daily living. An 
HIV/AIDS diagnosis is considered a disabling condition. 
 
Facility-Based Housing Assistance:  All eligible HOPWA Housing 
expenditures for or associated with supporting facilities including 
community residences, SRO dwellings, short-term facilities, project-based 
rental units, master leased units, and other housing facilities approved by 
HUD.  
 
Faith-Based Organization:  Religious organizations of three types: (1) 
congregations; (2) national networks, which include national 
denominations, their social service arms (for example, Catholic Charities, 
Lutheran Social Services), and networks of related organizations (such as 
YMCA and YWCA); and (3) freestanding religious organizations, which 
are incorporated separately from congregations and national networks.  
 
Grassroots Organization:  An organization headquartered in the local 
community where it provides services; has a social services budget of 
$300,000 or less annually, and six or fewer full-time equivalent 
employees.  Local affiliates of national organizations are not considered 

“grassroots.”  
 
HOPWA Eligible Individual:   The one (1) low-income person with 
HIV/AIDS who qualifies a household for HOPWA assistance. This person 
may be considered “Head of Household.” When the CAPER asks for 
information on eligible individuals, report on this individual person only. 
Where there is more than one person with HIV/AIDS in the household, the 
additional PWH/A(s), would be considered a beneficiary(s). 
 
HOPWA Housing Information Services:  Services dedicated to helping 
persons living with HIV/AIDS and their families to identify, locate, and 
acquire housing. This may also include fair housing counseling for eligible 
persons who may encounter discrimination based on race, color, religion, 
sex, age, national origin, familial status, or handicap/disability.    .    
 
HOPWA Housing Subsidy Assistance Total:  The unduplicated number 
of households receiving housing subsidies (TBRA, STRMU, Permanent 
Housing Placement services and Master Leasing) and/or residing in units 
of facilities dedicated to persons living with HIV/AIDS and their families 
and supported with HOPWA funds during the operating year.   
 
Household:  A single individual or a family composed of two or more 
persons for which household incomes are used to determine eligibility and 
for calculation of the resident rent payment.  The term is used for 
collecting data on changes in income, changes in access to services, receipt 
of housing information services, and outcomes on achieving housing 
stability. Live-In Aides (see definition for Live-In Aide) and non-
beneficiaries (e.g. a shared housing arrangement with a roommate) who 
resided in the unit are not reported on in the CAPER.  
 
Housing Stability:  The degree to which the HOPWA project assisted 
beneficiaries to remain in stable housing during the operating year.  See 
Part 5: Determining Housing Stability Outcomes for definitions of stable 
and unstable housing situations. 

In-kind Leveraged Resources:  These involve additional types of support 
provided to assist HOPWA beneficiaries such as volunteer services, 
materials, use of equipment and building space.  The actual value of the 
support can be the contribution of professional services, based on 
customary rates for this specialized support, or actual costs contributed 
from other leveraged resources.  In determining a rate for the contribution 
of volunteer time and services, use the rate established in HUD notices, 
such as the rate of ten dollars per hour.  The value of any donated material, 
equipment, building, or lease should be based on the fair market value at 
time of donation.  Related documentation can be from recent bills of sales, 
advertised prices, appraisals, or other information for comparable property 
similarly situated. 

Leveraged Funds:  The amount of funds expended during the operating 
year from non-HOPWA federal, state, local, and private sources by 
grantees or sponsors in dedicating assistance to this client population.  
Leveraged funds or other assistance are used directly in or in support of 
HOPWA program delivery. 

Live-In Aide:  A person who resides with the HOPWA Eligible Individual 
and who meets the following criteria:  (1) is essential to the care and well-
being of the person; (2) is not obligated for the support of the person; and 
(3) would not be living in the unit except to provide the necessary 
supportive services.  See the Code of Federal Regulations Title 24, Part 
5.403 and the HOPWA Grantee Oversight Resource Guide for additional 
reference. 

Master Leasing: Applies to a nonprofit or public agency that leases units 
of housing (scattered-sites or entire buildings) from a landlord, and 
subleases the units to homeless or low-income tenants. By assuming the 
tenancy burden, the agency facilitates housing of clients who may not be 
able to maintain a lease on their own due to poor credit, evictions, or lack 
of sufficient income. 
 
Operating Costs:  Applies to facility-based housing only, for facilities 
that are currently open.  Operating costs can include day-to-day housing 
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function and operation costs like utilities, maintenance, equipment, 
insurance, security, furnishings, supplies and salary for staff costs directly 
related to the housing project but not staff costs for delivering services.   
 
Outcome:  The degree to which the HOPWA assisted household has been 
enabled to establish or maintain a stable living environment in housing that 
is safe, decent, and sanitary, (per the regulations at 24 CFR 574.310(b)) 
and to reduce the risks of homelessness, and improve access to HIV 
treatment and other health care and support.   
 
Output:  The number of units of housing or households that receive 
HOPWA assistance during the operating year.  
 
Permanent Housing Placement:  A supportive housing service that helps 
establish the household in the housing unit, including but not limited to 
reasonable costs for security deposits not to exceed two months of rent 
costs. 
 
Program Income:  Gross income directly generated from the use of 
HOPWA funds, including repayments.  See grant administration 
requirements on program income for state and local governments at 24 
CFR 85.25, or for non-profits at 24 CFR 84.24.  
 
Project-Based Rental Assistance (PBRA):  A rental subsidy program 
that is tied to specific facilities or units owned or controlled by a project 
sponsor or Subrecipient.  Assistance is tied directly to the properties and is 
not portable or transferable.   
 
Project Sponsor Organizations:  Any nonprofit organization or 
governmental housing agency that receives funds under a contract with the 
grantee  to provide eligible housing and other support services or 
administrative services as defined in 24 CFR 574.300.  Project Sponsor 
organizations are required to provide performance data on households 
served and funds expended.   Funding flows to a project sponsor as 
follows: 
 
HUD Funding               Grantee             Project Sponsor               
 
Short-Term Rent, Mortgage, and Utility (STRMU) Assistance:  A 
time-limited, housing subsidy assistance designed to prevent homelessness 
and increase housing stability.   Grantees may provide assistance for up to 
21 weeks in any 52 week period.  The amount of assistance varies per 
client depending on funds available, tenant need and program guidelines. 
 
Stewardship Units:  Units developed with HOPWA, where HOPWA 
funds were used for acquisition, new construction and rehabilitation that 
no longer receive operating subsidies from HOPWA.  Report information 
for the units is subject to the three-year use agreement if rehabilitation is 
non-substantial and to the ten-year use agreement if rehabilitation is 
substantial. 
 

Subrecipient Organization:  Any organization that receives funds from a 
project sponsor to provide eligible housing and other support services 
and/or administrative services as defined in 24 CFR 574.300.  If a 
subrecipient organization provides housing and/or other supportive 
services directly to clients, the subrecipient organization must provide 
performance data on household served and funds expended.  Funding 
flows to subrecipients as follows: 
 
HUD Funding               Grantee             Project Sponsor          Subrecipient     
 
Tenant-Based Rental Assistance (TBRA):  TBRA is a rental subsidy 
program similar to the Housing Choice Voucher program that grantees can 
provide to help low-income households access affordable housing.  The 
TBRA voucher is not tied to a specific unit, so tenants may move to a 
different unit without losing their assistance, subject to individual program 
rules.  The subsidy amount is determined in part based on household 
income and rental costs associated with the tenant’s lease. 
 
Transgender:  Transgender is defined as a person who identifies with, or 
presents as, a gender that is different from his/her gender at birth. 
 
Veteran:  A veteran is someone who has served on active duty in the 
Armed Forces of the United States.  This does not include inactive military 
reserves or the National Guard unless the person was called up to active 
duty. 
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Transgender:  Transgender is defined as a person who identifies with, or presents as, a gender that is different from his/her gender at birth. 
 
 
 
 
 
 

OMB Number 2506-0133 (Expiration Date:  10/31/2014) 
 
 

Part 1: Grantee Executive Summary 
As applicable, complete the charts below to provide more detailed information about the agencies and organizations responsible 
for the administration and implementation of the HOPWA program. Chart 1 requests general Grantee Information and Chart 2 is 
to be completed for each organization selected or designated as a project sponsor, as defined by CFR 574.3.  In Chart 3, indicate 
each subrecipient organization with a contract/agreement of $25,000 or greater that assists grantees or project sponsors carrying 
out their administrative or evaluation activities.  In Chart 4, indicate each subrecipient organization with a contract/agreement to 
provide HOPWA-funded services to client households.  These elements address requirements in the Federal Funding and 
Accountability and Transparency Act of 2006 (Public Law 109-282).   
Note: Please see the definition section for distinctions between project sponsor and subrecipient. 
Note: If any information does not apply to your organization, please enter N/A. Do not leave any section blank. 
 
1. Grantee Information 
HUD Grant Number 
 
 HOPWA-TXH11-F004     
 

Operating Year for this report 
From (mm/dd/yy)     07/01/11       To (mm/dd/yy)    06/30/2012 
 

Grantee Name 
City of Houston, Texas - Housing and Community Development Department     
Business Address 
 

601 Sawyer, Suite 400 
 
 

City, County, State, Zip  
 

 Houston     
 

Harris  
 

 TX 
 

 77007  
 

Employer Identification Number (EIN) or  
Tax Identification Number (TIN)  

 746001164  

DUN & Bradstreet Number (DUNs):   832431985  Central Contractor Registration (CCR): 
Is the grantee’s CCR status currently active? 

 Yes        No 
If yes, provide CCR Number:    
 

*Congressional District of Grantee’s Business 
Address 

TX - 18 
 

*Congressional District of Primary Service 
Area(s) 

                                                   

*City(ies) and County(ies) of Primary Service 
Area(s) 

Cities:                                                       Counties:                                     
 

Organization’s Website Address 
 
 http://www.houstontx.gov/housing/index.html     
     
 

Is there a waiting list(s) for HOPWA Housing Subsidy Assistance 
Services in the Grantee service Area?     Yes        No 
If yes, explain in the narrative section what services maintain a waiting 
list and how this list is administered. 
 

* Service delivery area information only needed for program activities being directly carried out by the grantee. 
 

Housing Opportunities for Person with AIDS (HOPWA)  
Consolidated Annual Performance and Evaluation Report (CAPER) 
Measuring Performance Outputs and Outcomes 
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2. Project Sponsor Information 
Please complete Chart 2 for each organization designated or selected to serve as a project sponsor, as defined by CFR 574.3.  
Use this section to report on organizations involved in the direct delivery of services for client households.  These elements 
address requirements in the Federal Financial Accountability and Transparency Act of 2006 (Public Law 109-282).   
Note: Please see the definitions for distinctions between project sponsor and subrecipient. 
Note: If any information does not apply to your organization, please enter N/A. 
 
Project Sponsor Agency Name 
 

A Caring Safe Place, Inc. 

Parent Company Name, if applicable 
 
      
 

Name and Title of Contact at Project 
Sponsor Agency 

Stanley Phill, Executive Director 
Email Address 
 

Stan_phill@sbcglobal.net 
Business Address 
 

1804 Carr Street 
City, County, State, Zip,  
 

Houston, Harris, Texas, 77026 
Phone Number (with area code)  
 

713-225-5441                   

Employer Identification Number (EIN) or  
Tax Identification Number (TIN) 

31-1574101 Fax Number (with area code) 
 

   713-225-5442 
DUN & Bradstreet Number (DUNs): 053479965 
Congressional District of Project Sponsor’s 
Business Address 

18th 

Congressional District(s) of Primary Service 
Area(s) 

18th 
City(ies) and County(ies) of Primary Service 
Area(s) 
 

Cities: Houston Counties: Harris County 
 
 

Total HOPWA contract amount for this 
Organization for the operating year 

$ 569,400.00 
 

Organization’s Website Address 
 
 

www.acaringsafeplace.com 

 

Is the sponsor a nonprofit organization?      Yes        No 
 
Please check if yes and a faith-based organization.          
Please check if yes and a grassroots organization.     

Does your organization maintain a waiting list?     Yes        No 
 
 
If yes, explain in the narrative section how this list is administered.  
 

 

http://www.acaringsafeplace.com/�


______________________________________________________________________________________ 
Previous editions are obsolete     Page 3                                                        form HUD-40110-D (Expiration Date: 10/31/2014)                                            
 

2. Project Sponsor Information 
Please complete Chart 2 for each organization designated or selected to serve as a project sponsor, as defined by CFR 574.3.  
Use this section to report on organizations involved in the direct delivery of services for client households.  These elements 
address requirements in the Federal Financial Accountability and Transparency Act of 2006 (Public Law 109-282).   
Note: Please see the definitions for distinctions between project sponsor and subrecipient. 
Note: If any information does not apply to your organization, please enter N/A. 
 
Project Sponsor Agency Name 
 

AIDS Coalition of Coastal Texas, Inc. 

Parent Company Name, if applicable 
 
      
 

Name and Title of Contact at Project 
Sponsor Agency 

Mark L. White, Executive Director 

Email Address 
 

mwhite.acct@gmail.com 
Business Address 
 

707 Tremont 
City, County, State, Zip,  
 

Galveston, Galveston, Texas, 77550   

Phone Number (with area code)  
 

409-763-2437                   

Employer Identification Number (EIN) or  
Tax Identification Number (TIN) 

76-0230757 Fax Number (with area code) 
 

   409-763-5482 
DUN & Bradstreet Number (DUNs): 806086583 

 

Congressional District of Project Sponsor’s 
Business Address 

14th 

Congressional District(s) of Primary Service 
Area(s) 

14th 

City(ies) and County(ies) of Primary Service 
Area(s) 
 

Cities: Galveston Counties: Galveston 
 

Total HOPWA contract amount for this 
Organization for the operating year 

$ 322,060.00 
 

Organization’s Website Address 
 
      

 

Is the sponsor a nonprofit organization?      Yes        No 
 
Please check if yes and a faith-based organization.          
Please check if yes and a grassroots organization.     

Does your organization maintain a waiting list?     Yes        No 
 
 
If yes, explain in the narrative section how this list is administered.  
 

 



______________________________________________________________________________________ 
Previous editions are obsolete     Page 4                                                        form HUD-40110-D (Expiration Date: 10/31/2014)                                            
 

2. Project Sponsor Information 
Please complete Chart 2 for each organization designated or selected to serve as a project sponsor, as defined by CFR 574.3.  
Use this section to report on organizations involved in the direct delivery of services for client households.  These elements 
address requirements in the Federal Financial Accountability and Transparency Act of 2006 (Public Law 109-282).   
Note: Please see the definitions for distinctions between project sponsor and subrecipient. 
Note: If any information does not apply to your organization, please enter N/A. 
 
Project Sponsor Agency Name 
 

AIDS Foundation Houston, Inc. 

Parent Company Name, if applicable 
 
      
 

Name and Title of Contact at Project 
Sponsor Agency 

Kelly Young, Chief Executive Officer 

Email Address 
 

youngk@afhouston.org 
Business Address 
 

3202 Weslayan Street 
City, County, State, Zip,  
 

Houston, Harris, Texas  77027 

Phone Number (with area code)  
 

713-623-6796                   

Employer Identification Number (EIN) or  
Tax Identification Number (TIN) 

76-0073661 Fax Number (with area code) 
 

   713-623-4029 
DUN & Bradstreet Number (DUNs): 19-0074179 

 

Congressional District of Project Sponsor’s 
Business Address 

7th 

Congressional District(s) of Primary Service 
Area(s) 

7th 

City(ies) and County(ies) of Primary Service 
Area(s) 
 

Cities: Houston Counties: Harris County 

Total HOPWA contract amount for this 
Organization for the operating year 

$1,175,554.51 

Organization’s Website Address 
 

www.AIDShelp.org 

 

Is the sponsor a nonprofit organization?      Yes        No 
 
Please check if yes and a faith-based organization.          
Please check if yes and a grassroots organization.     

Does your organization maintain a waiting list?     Yes        No 
 
 
If yes, explain in the narrative section how this list is administered.  
 

 

mailto:youngk@afhouston.org�
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2. Project Sponsor Information 
Please complete Chart 2 for each organization designated or selected to serve as a project sponsor, as defined by CFR 574.3.  
Use this section to report on organizations involved in the direct delivery of services for client households.  These elements 
address requirements in the Federal Financial Accountability and Transparency Act of 2006 (Public Law 109-282).   
Note: Please see the definitions for distinctions between project sponsor and subrecipient. 
Note: If any information does not apply to your organization, please enter N/A. 
 
Project Sponsor Agency Name 
 

Alliance for Multicultural Community Services 

Parent Company Name, if applicable 
 
      
 

Name and Title of Contact at Project 
Sponsor Agency 

Rochelle Nakhid, Coordinator, HOPWA and Case Management Services 

Email Address 
 

rnakhid@allianceontheweb.org 
Business Address 
 

6440 Hillcroft, Suite 411 
City, County, State, Zip,  
 

Houston, Harris, Texas  77081 

Phone Number (with area code)  
 

713-776-4700                   

Employer Identification Number (EIN) or  
Tax Identification Number (TIN) 

1-76-0171217-1 Fax Number (with area code) 
 

   713-776-4730 
DUN & Bradstreet Number (DUNs): 78-417-7594 

 

Congressional District of Project Sponsor’s 
Business Address 

TX-18 

Congressional District(s) of Primary Service 
Area(s) 

TX-18 

City(ies) and County(ies) of Primary Service 
Area(s) 
 

Cities: Houston Counties: Harris County 

Total HOPWA contract amount for this 
Organization for the operating year 

$ 291,000.00 
 

Organization’s Website Address 
 

www.allianceontheweb.org 

 

Is the sponsor a nonprofit organization?      Yes        No 
 
Please check if yes and a faith-based organization.          
Please check if yes and a grassroots organization.     

Does your organization maintain a waiting list?     Yes        No 
 
 
If yes, explain in the narrative section how this list is administered.  
 

 

mailto:rnakhid@allianceontheweb.org�
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2. Project Sponsor Information 
Please complete Chart 2 for each organization designated or selected to serve as a project sponsor, as defined by CFR 574.3.  
Use this section to report on organizations involved in the direct delivery of services for client households.  These elements 
address requirements in the Federal Financial Accountability and Transparency Act of 2006 (Public Law 109-282).   
Note: Please see the definitions for distinctions between project sponsor and subrecipient. 
Note: If any information does not apply to your organization, please enter N/A. 
 
Project Sponsor Agency Name 
 

Bering Omega Community Services 

Parent Company Name, if applicable 
 
      
 

Name and Title of Contact at Project 
Sponsor Agency 

Ann Reed, MA Vice President of Operations 

Email Address 
 

Areen@beringomega.org 
Business Address 
 

1429 Hawthorne 
City, County, State, Zip,  
 

Houston, Harris, Texas  77006 

Phone Number (with area code)  
 

713-341-3755                   

Employer Identification Number (EIN) or  
Tax Identification Number (TIN) 

760589592 Fax Number (with area code) 
 

   713-341-3758 
DUN & Bradstreet Number (DUNs): 618296156 

 

Congressional District of Project Sponsor’s 
Business Address 

TX-7th 

Congressional District(s) of Primary Service 
Area(s) 

TX-7th 

City(ies) and County(ies) of Primary Service 
Area(s) 
 

Cities: Houston Counties: Harris County 

Total HOPWA contract amount for this 
Organization for the operating year 

$1,795,745.00 
 

Organization’s Website Address 
 

www.beringomega.org 

 

Is the sponsor a nonprofit organization?      Yes        No 
 
Please check if yes and a faith-based organization.          
Please check if yes and a grassroots organization.     

Does your organization maintain a waiting list?     Yes        No 
 
 
If yes, explain in the narrative section how this list is administered.  
 

 

mailto:Areen@beringomega.org�
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2. Project Sponsor Information 
Please complete Chart 2 for each organization designated or selected to serve as a project sponsor, as defined by CFR 574.3.  
Use this section to report on organizations involved in the direct delivery of services for client households.  These elements 
address requirements in the Federal Financial Accountability and Transparency Act of 2006 (Public Law 109-282).   
Note: Please see the definitions for distinctions between project sponsor and subrecipient. 
Note: If any information does not apply to your organization, please enter N/A. 
 
Project Sponsor Agency Name 
 

Brentwood Community Foundation 

Parent Company Name, if applicable 
 
      
 

Name and Title of Contact at Project 
Sponsor Agency 

Willie R. Sylvester, Project Director 

Email Address 
 

wsylvester@brentwoodfoundation.org 
Business Address 
 

13033 Landmark Street 
City, County, State, Zip,  
 

Houston, Harris, Texas  77045 

Phone Number (with area code)  
 

713-852-2552                   

Employer Identification Number (EIN) or  
Tax Identification Number (TIN) 

76-0454398 Fax Number (with area code) 
 

   713-852-2559 
DUN & Bradstreet Number (DUNs): 006776996 

 

Congressional District of Project Sponsor’s 
Business Address 

TX-9th 

Congressional District(s) of Primary Service 
Area(s) 

TX-9th 

City(ies) and County(ies) of Primary Service 
Area(s) 
 

Cities: Houston, Missouri City, 
Pasadena 

Counties: Fort Bend, Pasadena, Liberty, 
Chambers, Montgomery, Waller and 
Harris County 

Total HOPWA contract amount for this 
Organization for the operating year 

$ 463,117.00 
 

Organization’s Website Address 
 

www.brentwoodfoundation.org 

 

Is the sponsor a nonprofit organization?      Yes        No 
 
Please check if yes and a faith-based organization.          
Please check if yes and a grassroots organization.     

Does your organization maintain a waiting list?     Yes        No 
 
 
If yes, explain in the narrative section how this list is administered.  
 

 

mailto:wsylvester@brentwoodfoundation.org�
http://www.brentwoodfoundation.org/�
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2. Project Sponsor Information 
Please complete Chart 2 for each organization designated or selected to serve as a project sponsor, as defined by CFR 574.3.  
Use this section to report on organizations involved in the direct delivery of services for client households.  These elements 
address requirements in the Federal Financial Accountability and Transparency Act of 2006 (Public Law 109-282).   
Note: Please see the definitions for distinctions between project sponsor and subrecipient. 
Note: If any information does not apply to your organization, please enter N/A. 
 
Project Sponsor Agency Name 
 

Career and Recovery Resources, Inc. 

Parent Company Name, if applicable 
 
      
 

Name and Title of Contact at Project 
Sponsor Agency 

Marilyn Lewis, Coordinator 

Email Address 
 

Marilyn.Lewis@Careerandrecovery.org 
Business Address 
 

2525 San Jacinto 
City, County, State, Zip,  
 

Houston, Harris, Texas  77002 

Phone Number (with area code)  
 

713-754-7043                   

Employer Identification Number (EIN) or  
Tax Identification Number (TIN) 

74-1161942 Fax Number (with area code) 
 

   713-265-4143 
DUN & Bradstreet Number (DUNs): 070137294 

 

Congressional District of Project Sponsor’s 
Business Address 

TX-18th 

Congressional District(s) of Primary Service 
Area(s) 

TX-18th 
City(ies) and County(ies) of Primary Service 
Area(s) 
 

Cities: Houston Counties: Harris, Brazoria, Austin, Ft. 
Bend, Waller, San Jacinto 
 

Total HOPWA contract amount for this 
Organization for the operating year 

 
No new funding was awarded for Fiscal Year July 1, 2011 – June 30, 2012. 

Organization’s Website Address 
 

www.Careerandrecovery.org 

 

Is the sponsor a nonprofit organization?      Yes        No 
 
Please check if yes and a faith-based organization.          
Please check if yes and a grassroots organization.     

Does your organization maintain a waiting list?     Yes        No 
 
 
If yes, explain in the narrative section how this list is administered.  
 

 

mailto:Marilyn.Lewis@Careerandrecovery.org�
http://www.careerandrecovery.org/�
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2. Project Sponsor Information 
Please complete Chart 2 for each organization designated or selected to serve as a project sponsor, as defined by CFR 574.3.  
Use this section to report on organizations involved in the direct delivery of services for client households.  These elements 
address requirements in the Federal Financial Accountability and Transparency Act of 2006 (Public Law 109-282).   
Note: Please see the definitions for distinctions between project sponsor and subrecipient. 
Note: If any information does not apply to your organization, please enter N/A. 
 
Project Sponsor Agency Name 
 

Catholic Charities of the Archdiocese of Galveston-
Houston 

Parent Company Name, if applicable 
 
      
 

Name and Title of Contact at Project 
Sponsor Agency 

Patsy Lewis, MSW, AIDS Ministry Coordinator III 

Email Address 
 

Plewis@catholiccharities.org 
Business Address 
 

2900 Louisiana 
City, County, State, Zip,  
 

Houston, Harris, Texas  77006 

Phone Number (with area code)  
 

713-351-6915                   

Employer Identification Number (EIN) or  
Tax Identification Number (TIN) 

74-1109733 Fax Number (with area code) 
 

   713-524-1904 
DUN & Bradstreet Number (DUNs): 12-530-3896 

 

Congressional District of Project Sponsor’s 
Business Address 

TX-18th 

Congressional District(s) of Primary Service 
Area(s) 

2, 7, 8, 9, 10, 14, 18, 22, 29 
City(ies) and County(ies) of Primary Service 
Area(s) 
 

Cities: Houston Counties: Harris 
 

Total HOPWA contract amount for this 
Organization for the operating year 

 
$741,000.00 

Organization’s Website Address 
 

www.CatholicCharities.org 

 

Is the sponsor a nonprofit organization?      Yes        No 
 
Please check if yes and a faith-based organization.          
Please check if yes and a grassroots organization.     

Does your organization maintain a waiting list?     Yes        No 
 
 
If yes, explain in the narrative section how this list is administered.  
 

 

mailto:Plewis@catholiccharities.org�
http://www.catholiccharities.org/�
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2. Project Sponsor Information 
Please complete Chart 2 for each organization designated or selected to serve as a project sponsor, as defined by CFR 574.3.  
Use this section to report on organizations involved in the direct delivery of services for client households.  These elements 
address requirements in the Federal Financial Accountability and Transparency Act of 2006 (Public Law 109-282).   
Note: Please see the definitions for distinctions between project sponsor and subrecipient. 
Note: If any information does not apply to your organization, please enter N/A. 
 
Project Sponsor Agency Name 
 

Goodwill Industries of Houston 

Parent Company Name, if applicable 
 
      
 

Name and Title of Contact at Project 
Sponsor Agency 

Kimisha Smith, Grant Accountant 

Email Address 
 

k_smith@goodwillhouston.org 
Business Address 
 

10795 Hammerly Blvd. 
City, County, State, Zip,  
 

Houston, Harris, Texas  77043 

Phone Number (with area code)  
 

713-699-6359                   

Employer Identification Number (EIN) or  
Tax Identification Number (TIN) 

74-1285095 Fax Number (with area code) 
 

   713-699-6370 
DUN & Bradstreet Number (DUNs): 051107506 

 

Congressional District of Project Sponsor’s 
Business Address 

TX-7th 

Congressional District(s) of Primary Service 
Area(s) 

7, 18, 29 
City(ies) and County(ies) of Primary Service 
Area(s) 
 

Cities: Houston Counties: Harris 
 

Total HOPWA contract amount for this 
Organization for the operating year 

 
$300,000.00 

Organization’s Website Address 
 

www.goodwillhouston.org 

 

Is the sponsor a nonprofit organization?      Yes        No 
 
Please check if yes and a faith-based organization.          
Please check if yes and a grassroots organization.     

Does your organization maintain a waiting list?     Yes        No 
 
 
If yes, explain in the narrative section how this list is administered.  
 

 

mailto:k_smith@goodwillhouston.org�
http://www.goodwillhouston.org/�
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2. Project Sponsor Information 
Please complete Chart 2 for each organization designated or selected to serve as a project sponsor, as defined by CFR 574.3.  
Use this section to report on organizations involved in the direct delivery of services for client households.  These elements 
address requirements in the Federal Financial Accountability and Transparency Act of 2006 (Public Law 109-282).   
Note: Please see the definitions for distinctions between project sponsor and subrecipient. 
Note: If any information does not apply to your organization, please enter N/A. 
 
Project Sponsor Agency Name 
 

Houston Area Community Services, Inc. 

Parent Company Name, if applicable 
 
      
 

Name and Title of Contact at Project 
Sponsor Agency 

Fred Reninger, Director of Housing 

Email Address 
 

freninger@hacstxs.org 
Business Address 
 

2150 West 18th Street, Suite 300, Rm. A 
City, County, State, Zip,  
 

Houston, Harris, Texas  77008 

Phone Number (with area code)  
 

832-384-1430                   

Employer Identification Number (EIN) or  
Tax Identification Number (TIN) 

76-0549240 Fax Number (with area code) 
 

   713-526-9882 
DUN & Bradstreet Number (DUNs): 036642879 

 

Congressional District of Project Sponsor’s 
Business Address 

TX-18 

Congressional District(s) of Primary Service 
Area(s) 

18, 29, 8, 9, 25, 22, 7, 31 
City(ies) and County(ies) of Primary Service 
Area(s) 
 

Cities: Houston, Pasadena Counties: Harris, Fort Bend, 
Montgomery 
 

Total HOPWA contract amount for this 
Organization for the operating year 

 
$2,404,752.00 

Organization’s Website Address 
 

www.hacstxs.org 

 

Is the sponsor a nonprofit organization?      Yes        No 
 
Please check if yes and a faith-based organization.          
Please check if yes and a grassroots organization.     

Does your organization maintain a waiting list?     Yes        No 
 
 
If yes, explain in the narrative section how this list is administered.  
 

 

mailto:freninger@hacstxs.org�
http://www.hacstxs.org/�
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2. Project Sponsor Information 
Please complete Chart 2 for each organization designated or selected to serve as a project sponsor, as defined by CFR 574.3.  
Use this section to report on organizations involved in the direct delivery of services for client households.  These elements 
address requirements in the Federal Financial Accountability and Transparency Act of 2006 (Public Law 109-282).   
Note: Please see the definitions for distinctions between project sponsor and subrecipient. 
Note: If any information does not apply to your organization, please enter N/A. 
 
Project Sponsor Agency Name 
 

Houston HELP, Inc./Corder Place Apartments 

Parent Company Name, if applicable 
 

  HELP Development Corporation     
 

Name and Title of Contact at Project 
Sponsor Agency 

Christie Cormier, Executive Director (Houston); Ilya Vesialou, Staff (New 
York) 

Email Address 
 

CorderPlace@sbcglobal.net 
Business Address 
 

5 Hanover Street, 17th Floor 
City, County, State, Zip,  
 

New York, New York, 10004 

Phone Number (with area code)  
 

(713) 741-4070 
(Houston) 

 (202) 400-7064 
(New York)     

            

Employer Identification Number (EIN) or  
Tax Identification Number (TIN) 

13-3892553 Fax Number (with area code) 
(713) 440-6549 (Houston) 
(202) 400-7099 (New York) 
    

DUN & Bradstreet Number (DUNs): 148841914 
 

Congressional District of Project Sponsor’s 
Business Address 

NY-008 

Congressional District(s) of Primary Service 
Area(s) 

TX-18 
City(ies) and County(ies) of Primary Service 
Area(s) 
 

Cities: Houston Counties: Harris 

Total HOPWA contract amount for this 
Organization for the operating year 

 
$311,067.15 

Organization’s Website Address 
 

www.Helpusa.org 

 

Is the sponsor a nonprofit organization?      Yes        No 
 
Please check if yes and a faith-based organization.          
Please check if yes and a grassroots organization.     

Does your organization maintain a waiting list?     Yes        No 
 
 
If yes, explain in the narrative section how this list is administered.  
 

 

http://www.helpusa.org/�
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2. Project Sponsor Information 
Please complete Chart 2 for each organization designated or selected to serve as a project sponsor, as defined by CFR 574.3.  
Use this section to report on organizations involved in the direct delivery of services for client households.  These elements 
address requirements in the Federal Financial Accountability and Transparency Act of 2006 (Public Law 109-282).   
Note: Please see the definitions for distinctions between project sponsor and subrecipient. 
Note: If any information does not apply to your organization, please enter N/A. 
 
Project Sponsor Agency Name 
 

Houston SRO Housing Corporation 

Parent Company Name, if applicable 
 

Nonprofit Housing Corporation of Greater Houston     
 

Name and Title of Contact at Project 
Sponsor Agency 

Everett Hull, Manager 

Email Address 
 

sanjacintoapts@sbcglobal.net 
Business Address 
 

2211 Norfolk, Suite 740 
City, County, State, Zip,  
 

Houston, Texas   77098 
Phone Number (with area code)  
 

(713) 650-0306               

Employer Identification Number (EIN) or  
Tax Identification Number (TIN) 

76-0555284 Fax Number (with area code) 
(713) 650-0414 
    

DUN & Bradstreet Number (DUNs): 148841914 
 

Congressional District of Project Sponsor’s 
Business Address 

TX-7 

Congressional District(s) of Primary Service 
Area(s) 

TX-18 
City(ies) and County(ies) of Primary Service 
Area(s) 
 

Cities: Houston Counties: Harris 

Total HOPWA contract amount for this 
Organization for the operating year 

 
$101,530.38 

Organization’s Website Address 
 

www.housecorp.com 

 

Is the sponsor a nonprofit organization?      Yes        No 
 
Please check if yes and a faith-based organization.          
Please check if yes and a grassroots organization.     

Does your organization maintain a waiting list?     Yes        No 
 
 
If yes, explain in the narrative section how this list is administered.  
 

 

mailto:sanjacintoapts@sbcglobal.net�
http://www.housecorp.com/�
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2. Project Sponsor Information 
Please complete Chart 2 for each organization designated or selected to serve as a project sponsor, as defined by CFR 574.3.  
Use this section to report on organizations involved in the direct delivery of services for client households.  These elements 
address requirements in the Federal Financial Accountability and Transparency Act of 2006 (Public Law 109-282).   
Note: Please see the definitions for distinctions between project sponsor and subrecipient. 
Note: If any information does not apply to your organization, please enter N/A. 
 
Project Sponsor Agency Name 
 

Houston Volunteer Lawyers Program, Inc. 
Parent Company Name, if applicable 
 
 

Name and Title of Contact at Project 
Sponsor Agency 

Jerry C. Larson, Staff Attorney 

Email Address 
 

jerry.larson@hvlp.org  
Business Address 
 

712 Main Street, Suite 2700 
City, County, State, Zip,  
 

Houston, Texas   77002 
Phone Number (with area code)  
 

(713) 228-0735              

Employer Identification Number (EIN) or  
Tax Identification Number (TIN) 

76-0090652 Fax Number (with area code) 
(713) 228-5826 
    

DUN & Bradstreet Number (DUNs): 130235500 
 

Congressional District of Project Sponsor’s 
Business Address 

TX-18 

Congressional District(s) of Primary Service 
Area(s) 

TX-18 
City(ies) and County(ies) of Primary Service 
Area(s) 
 

Cities: Houston Counties: Harris 

Total HOPWA contract amount for this 
Organization for the operating year 

 
$175,000.00 

Organization’s Website Address 
 

www.hvlp.org 

 

Is the sponsor a nonprofit organization?      Yes        No 
 
Please check if yes and a faith-based organization.          
Please check if yes and a grassroots organization.     

Does your organization maintain a waiting list?     Yes        No 
 
 
If yes, explain in the narrative section how this list is administered.  
 

 

mailto:jerry.larson@hvlp.org�
http://www.hvlp.org/�
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2. Project Sponsor Information 
Please complete Chart 2 for each organization designated or selected to serve as a project sponsor, as defined by CFR 574.3.  
Use this section to report on organizations involved in the direct delivery of services for client households.  These elements 
address requirements in the Federal Financial Accountability and Transparency Act of 2006 (Public Law 109-282).   
Note: Please see the definitions for distinctions between project sponsor and subrecipient. 
Note: If any information does not apply to your organization, please enter N/A. 
 
Project Sponsor Agency Name 
 

Marjo House, Inc. 
Parent Company Name, if applicable 
 
 

Name and Title of Contact at Project 
Sponsor Agency 

Marilyn Jones  Executive Director 
 

Email Address 
 

marjohouseorg@aol.com 
Business Address 
 

1706 Gellhorn 
City, County, State, Zip,  
 

Houston, Harris, Texas  77029 
Phone Number (with area code)  
 

713-674-1168              

Employer Identification Number (EIN) or  
Tax Identification Number (TIN) 

48-1270670 Fax Number (with area code) 
    

DUN & Bradstreet Number (DUNs): 163632958 
 

Congressional District of Project Sponsor’s 
Business Address 

TX-18 

Congressional District(s) of Primary Service 
Area(s) 

TX-18 
City(ies) and County(ies) of Primary Service 
Area(s) 
 

Cities: Houston Counties: Harris 

Total HOPWA contract amount for this 
Organization for the operating year 

 
No new funding was awarded for Fiscal Year July 1, 2011 – June 30, 2012. 

Organization’s Website Address 
 

N/A 

 

Is the sponsor a nonprofit organization?      Yes        No 
 
Please check if yes and a faith-based organization.          
Please check if yes and a grassroots organization.     

Does your organization maintain a waiting list?     Yes        No 
 
 
If yes, explain in the narrative section how this list is administered.  
 

 

mailto:marjohouseorg@aol.com�
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2. Project Sponsor Information 
Please complete Chart 2 for each organization designated or selected to serve as a project sponsor, as defined by CFR 574.3.  
Use this section to report on organizations involved in the direct delivery of services for client households.  These elements 
address requirements in the Federal Financial Accountability and Transparency Act of 2006 (Public Law 109-282).   
Note: Please see the definitions for distinctions between project sponsor and subrecipient. 
Note: If any information does not apply to your organization, please enter N/A. 
 
Project Sponsor Agency Name 
 

Montrose Counseling Center, Inc. 
Parent Company Name, if applicable 
 
 

Name and Title of Contact at Project 
Sponsor Agency 

Peggy Utecht, LCSW, Case Management Program Coordinator 
 

Email Address 
 

Casemanager1@montrosecounselingcenter.org 
Business Address 
 

401 Branard, 2nd Floor 
City, County, State, Zip,  
 

Houston, Harris, Texas  77006 
Phone Number (with area code)  
 

713-529-0037              

Employer Identification Number (EIN) or  
Tax Identification Number (TIN) 

74-2050245 Fax Number (with area code) 
713-526-4367 
    

DUN & Bradstreet Number (DUNs): 83-802-7571 
 

Congressional District of Project Sponsor’s 
Business Address 

TX-7 

Congressional District(s) of Primary Service 
Area(s) 

2, 7, 8, 9, 18, 22, 25, 29 
City(ies) and County(ies) of Primary Service 
Area(s) 
 

Cities: Houston Counties: Harris 

Total HOPWA contract amount for this 
Organization for the operating year 

 
$608,119.00 

Organization’s Website Address 
 
www.montrosecounselingcenter.org 

 

Is the sponsor a nonprofit organization?      Yes        No 
 
Please check if yes and a faith-based organization.          
Please check if yes and a grassroots organization.     

Does your organization maintain a waiting list?     Yes        No 
 
 
If yes, explain in the narrative section how this list is administered.  
 

 

mailto:Casemanager1@montrosecounselingcenter.org�
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2. Project Sponsor Information 
Please complete Chart 2 for each organization designated or selected to serve as a project sponsor, as defined by CFR 574.3.  
Use this section to report on organizations involved in the direct delivery of services for client households.  These elements 
address requirements in the Federal Financial Accountability and Transparency Act of 2006 (Public Law 109-282).   
Note: Please see the definitions for distinctions between project sponsor and subrecipient. 
Note: If any information does not apply to your organization, please enter N/A. 
 
Project Sponsor Agency Name 
 

New Hope Counseling Center, Inc. 
Parent Company Name, if applicable 
 
 

Name and Title of Contact at Project 
Sponsor Agency 

Samuel O. Osueke, Dr. P.H., LCDC 
 

Email Address 
 

osuekeso@yahoo.com 
Business Address 
 

6420 Hillcroft, Suite 314 
City, County, State, Zip,  
 

Houston, Harris, Texas  77081 
Phone Number (with area code)  
 

(713) 776-8006              

Employer Identification Number (EIN) or  
Tax Identification Number (TIN) 

76-0390859 Fax Number (with area code) 
713-776-8030 
    

DUN & Bradstreet Number (DUNs): 080073799 
 

Congressional District of Project Sponsor’s 
Business Address 

TX-18 

Congressional District(s) of Primary Service 
Area(s) 

18, 22 
City(ies) and County(ies) of Primary Service 
Area(s) 
 

Cities: Houston Counties: Harris 

Total HOPWA contract amount for this 
Organization for the operating year 

 
No new funding was awarded for Fiscal Year July 1, 2011 – June 30, 2012. 

Organization’s Website Address 
 
N/A 

 

Is the sponsor a nonprofit organization?      Yes        No 
 
Please check if yes and a faith-based organization.          
Please check if yes and a grassroots organization.     

Does your organization maintain a waiting list?     Yes        No 
 
 
If yes, explain in the narrative section how this list is administered.  
 

 

mailto:osuekeso@yahoo.com�
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2. Project Sponsor Information 
Please complete Chart 2 for each organization designated or selected to serve as a project sponsor, as defined by CFR 574.3.  
Use this section to report on organizations involved in the direct delivery of services for client households.  These elements 
address requirements in the Federal Financial Accountability and Transparency Act of 2006 (Public Law 109-282).   
Note: Please see the definitions for distinctions between project sponsor and subrecipient. 
Note: If any information does not apply to your organization, please enter N/A. 
 
Project Sponsor Agency Name 
 

Santa Maria Hostel, Inc. 
Parent Company Name, if applicable 
 
 

Name and Title of Contact at Project 
Sponsor Agency 

Kay Austin, CEO 
 

Email Address 
 

kaustin@santamariahostel.org 
Business Address 
 

2605 Parker Road 
City, County, State, Zip,  
 

Houston, Harris, Texas  77093 
Phone Number (with area code)  
 

(713) 691-0900              

Employer Identification Number (EIN) or  
Tax Identification Number (TIN) 

74-1669131 Fax Number (with area code) 
(713) 691.0910 
    

DUN & Bradstreet Number (DUNs): 74-1669131 
 

Congressional District of Project Sponsor’s 
Business Address 

TX-29 

Congressional District(s) of Primary Service 
Area(s) 

TX-29 
City(ies) and County(ies) of Primary Service 
Area(s) 
 

Cities: Houston Counties: Harris 

Total HOPWA contract amount for this 
Organization for the operating year 

 
No new funding was awarded for Fiscal Year July 1, 2011 – June 30, 2012. 

Organization’s Website Address 
 

www.santamariahostel.org 

 

Is the sponsor a nonprofit organization?      Yes        No 
 
Please check if yes and a faith-based organization.          
Please check if yes and a grassroots organization.     

Does your organization maintain a waiting list?     Yes        No 
 
 
If yes, explain in the narrative section how this list is administered.  
 

 

mailto:kaustin@santamariahostel.org�
http://www.santamariahostel.org/�
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2. Project Sponsor Information 
Please complete Chart 2 for each organization designated or selected to serve as a project sponsor, as defined by CFR 574.3.  
Use this section to report on organizations involved in the direct delivery of services for client households.  These elements 
address requirements in the Federal Financial Accountability and Transparency Act of 2006 (Public Law 109-282).   
Note: Please see the definitions for distinctions between project sponsor and subrecipient. 
Note: If any information does not apply to your organization, please enter N/A. 
 
Project Sponsor Agency Name 
 

SEARCH Homeless Services 

Parent Company Name, if applicable 
 
 

Name and Title of Contact at Project 
Sponsor Agency 

Larry Kraus, Director of Grants 
 

Email Address 
 

lkraus@searchhomeless.org 
Business Address 
 

2505 Fannin 
City, County, State, Zip,  
 

Houston, Harris, Texas  77002 
Phone Number (with area code)  
 

(713) 276-3001              

Employer Identification Number (EIN) or  
Tax Identification Number (TIN) 

76-0260403 Fax Number (with area code) 
(713) 739-7706 
    

DUN & Bradstreet Number (DUNs): 785823600 
 

Congressional District of Project Sponsor’s 
Business Address 

TX-18 

Congressional District(s) of Primary Service 
Area(s) 

TX-18 
City(ies) and County(ies) of Primary Service 
Area(s) 
 

Cities: Houston Counties: Harris 

Total HOPWA contract amount for this 
Organization for the operating year 

 
$83,500.00 

Organization’s Website Address 
 

www.searchhomeless.org 

 

Is the sponsor a nonprofit organization?      Yes        No 
 
Please check if yes and a faith-based organization.          
Please check if yes and a grassroots organization.     

Does your organization maintain a waiting list?     Yes        No 
 
 
If yes, explain in the narrative section how this list is administered.  
 

 

mailto:lkraus@searchhomeless.org�
http://www.searchhomeless.org/�
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2. Project Sponsor Information 
Please complete Chart 2 for each organization designated or selected to serve as a project sponsor, as defined by CFR 574.3.  
Use this section to report on organizations involved in the direct delivery of services for client households.  These elements 
address requirements in the Federal Financial Accountability and Transparency Act of 2006 (Public Law 109-282).   
Note: Please see the definitions for distinctions between project sponsor and subrecipient. 
Note: If any information does not apply to your organization, please enter N/A. 
 
Project Sponsor Agency Name 
 

Sisters of Serenity Ministries 

Parent Company Name, if applicable 
 
 

Name and Title of Contact at Project 
Sponsor Agency 

Dr. Beverlee Solomon, Executive Director 
 

Email Address 
 

dr.beverlee@ymail.com 
Business Address 
 

8110 Woodward Street 
City, County, State, Zip,  
 

Houston, Harris, Texas  77051 
Phone Number (with area code)  
 

(713) 738-4015              

Employer Identification Number (EIN) or  
Tax Identification Number (TIN) 

65-1269995 Fax Number (with area code) 
(713) 738-6977 
    

DUN & Bradstreet Number (DUNs): 828214507 
 

Congressional District of Project Sponsor’s 
Business Address 

TX-9 

Congressional District(s) of Primary Service 
Area(s) 

TX-9 
City(ies) and County(ies) of Primary Service 
Area(s) 
 

Cities: Houston Counties: Harris 

Total HOPWA contract amount for this 
Organization for the operating year 

 
No new funding was awarded for Fiscal Year July 1, 2011 – June 30, 2012. 

Organization’s Website Address 
 

www.sistersofserenity.org 

 

Is the sponsor a nonprofit organization?      Yes        No 
 
Please check if yes and a faith-based organization.          
Please check if yes and a grassroots organization.     

Does your organization maintain a waiting list?     Yes        No 
 
 
If yes, explain in the narrative section how this list is administered.  
 

 

http://www.sistersofserenity.org/�
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2. Project Sponsor Information 
Please complete Chart 2 for each organization designated or selected to serve as a project sponsor, as defined by CFR 574.3.  
Use this section to report on organizations involved in the direct delivery of services for client households.  These elements 
address requirements in the Federal Financial Accountability and Transparency Act of 2006 (Public Law 109-282).   
Note: Please see the definitions for distinctions between project sponsor and subrecipient. 
Note: If any information does not apply to your organization, please enter N/A. 
 
Project Sponsor Agency Name 
 

Stop Turning Entering Prison, Inc. 
Parent Company Name, if applicable 
 
 

Name and Title of Contact at Project 
Sponsor Agency 

Rhonda Menard, Executive Director 
 

Email Address 
 

Step2shayshouse@yahoo.com 
Business Address 
 

5602 Hirsch Rd. 
City, County, State, Zip,  
 

Houston, Harris, Texas  77026 
Phone Number (with area code)  
 

(832) 881-3193              

Employer Identification Number (EIN) or  
Tax Identification Number (TIN) 

20-4145537 Fax Number (with area code) 
(713) 633-1045 
    

DUN & Bradstreet Number (DUNs): 619198570 
 

Congressional District of Project Sponsor’s 
Business Address 

TX-18 

Congressional District(s) of Primary Service 
Area(s) 

TX-18 
City(ies) and County(ies) of Primary Service 
Area(s) 
 

Cities: Houston Counties: Harris 

Total HOPWA contract amount for this 
Organization for the operating year 

 
No new funding was awarded for Fiscal Year July 1, 2011 – June 30, 2012. 

Organization’s Website Address 
 

www.shayshouse.org 

 

Is the sponsor a nonprofit organization?      Yes        No 
 
Please check if yes and a faith-based organization.          
Please check if yes and a grassroots organization.     

Does your organization maintain a waiting list?     Yes        No 
 
 
If yes, explain in the narrative section how this list is administered.  
 

 

mailto:Step2shayshouse@yahoo.com�
http://www.shayshouse.org/�
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3. Administrative Subrecipient Information  
Use Chart 3 to provide the following information for each subrecipient with a contract/agreement of $25,000 or greater that 
assists project sponsors to carry out their administrative services but no services directly to client households.  Agreements 
include: grants, subgrants, loans, awards, cooperative agreements, and other forms of financial assistance; and contracts, 
subcontracts, purchase orders, task orders, and delivery orders.  (Organizations listed may have contracts with project sponsors)  
These elements address requirements in the Federal Funding and Accountability and Transparency Act of 2006 (Public Law 109-
282).   
Note: Please see the definitions for distinctions between project sponsor and subrecipient. 
Note: If any information does not apply to your organization, please enter N/A. 
 
Subrecipient Name 
[This page was intentionally 
left blank.] 

      
 

Parent Company Name, if applicable  
 
       

Name and Title of Contact at Subrecipient       
 

Email Address       
 

Business Address       
 

City, State, Zip, County 
 

                        

Phone Number (with area code)       Fax Number (include area code) 
 
      

Employer Identification Number (EIN) or  
Tax Identification Number (TIN)  

      

DUN & Bradstreet Number (DUNs):       
 

North American Industry Classification 
System (NAICS) Code 

      

Congressional District of Subrecipient’s 
Business Address   

      
 

Congressional District of Primary Service 
Area 

      
 

City (ies) and County (ies) of Primary Service 
Area(s) 

Cities:                                                    Counties:                                     
 

Total HOPWA Subcontract Amount of this 
Organization for the operating year 
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4. Program Subrecipient Information 
Complete the following information for each subrecipient organization providing HOPWA-funded services to client households.  
These organizations would hold a contract/agreement with a project sponsor(s) to provide these services.  For example, a 
subrecipient organization may receive funds from a project sponsor to provide nutritional services for clients residing within a 
HOPWA facility-based housing program. Please note that subrecipients who work directly with client households must provide 
performance data for the grantee to include in Parts 2-7 of the CAPER. 
Note: Please see the definition of a subrecipient for more information.  
Note: Types of contracts/agreements may include: grants, sub-grants, loans, awards, cooperative agreements, and other forms 
of financial assistance; and contracts, subcontracts, purchase orders, task orders, and delivery orders. 
Note: If any information is not applicable to the organization, please report N/A in the appropriate box. Do not leave boxes 
blank. 
 
Sub-recipient Name 
[This page was intentionally 
left blank.] 

      
 

Parent Company Name, if applicable  
 
       

Name and Title of Contact at Contractor/  
Sub-contractor Agency       

Email Address       
 

Business Address       
 

City, County, State, Zip                          

Phone Number (included area code)       
Fax Number (include area code) 
 
      

Employer Identification Number (EIN) or  
Tax Identification Number (TIN)        

DUN & Bradstreet Number (DUNs)       
 

North American Industry Classification 
System (NAICS) Code       

Congressional District of the Sub-recipient’s 
Business Address  

      
 

Congressional District(s) of Primary Service 
Area 

      
 

City(ies) and County(ies) of Primary Service 
Area 

Cities:                                              
      

Counties:                                     
 

Total HOPWA Subcontract Amount of this 
Organization for the operating year       
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5. Grantee Narrative and Performance Assessment 
 
a. Grantee and Community Overview 
Provide a one to three page narrative summarizing major achievements and highlights that were proposed and completed during 
the program year.  Include a brief description of the grant organization, area of service, the name(s) of the program contact(s), 
and an overview of the range/type of housing activities provided.  This overview may be used for public information, including 
posting on HUD’s website.  Note: Text fields are expandable. 

The City of Houston’s Housing Opportunities for Persons with AIDS (“HOPWA”) Program is administered by its Housing 
and Community Development Department.   The Houston Eligible Metropolitan Area (EMA) is a ten-county area in 
southeast Texas that consists of Austin, Brazoria, Chambers, Fort Bend, Galveston, Harris, Liberty, Montgomery, San 
Jacinto, and Waller counties. Emergency relief is needed for people that are affected by HIV/AIDS.   HCDD became 
involved with the HOPWA program when the City of Houston acquired administration of the 1993 HOPWA grant. Since 
then, the City has received over $106 million in HOPWA grants.  HOPWA projects have been well received and supported 
by the City of Houston City Council.   
 
 
The Houston EMA is a directly-funded U.S. Department of Health and Human Services Health Resources and Services 
Administration (HRSA) grantee for the Ryan White HIV/AIDS Program Part A and Minority AIDS Initiative (MAI) as well 
as an indirect recipient of Part B and state matching funds for HIV care. In CY11, Ryan White Part A/B served 11,184 
unduplicated clients (an increase of 3.4% from FY10), of which 2,401 or 21% were new to care.  The overall intent of the 
Ryan White Program is to ensure that PLWHA have access to HRSA-defined Core Medical and Support Services for the 
effective management of HIV disease. Some specific aims of the program include ensuring early linkage to HIV primary care 
for the newly-diagnosed, retention in continuous HIV care, and the provision of quality HIV-related medical services that 
lead to viral load suppression, prevention of progression to AIDS, and other positive health outcomes.  
 
HUD awarded the City of Houston $7,127,183 for its HOPWA Program for fiscal year July 1, 2011 – June 30, 2012.   With 
these funds, HCDD proposed to serve 1,786 households with housing assistance and supportive services. Proposed HOPWA 
activities included  
 

• tenant based rental assistance  
• short-term rent, mortgage and utilities assistance 
• operating costs for its community residences 
• supportive services 
• administrative expenses  

 
During PY2011, a request for proposal (RFP) was issued for funding. The award process was very competitive with 21 
agencies submitting proposals and only 14 awarded funding beginning in program year 2012. The RFP was for one-year of 
funding with a one-year renewal option. The RFP allowed two new programs the ability to utilize HOPWA funding.  
Additionally, as HCDD saw the number of positive persons attempting to access HOPWA services and with the funding 
staying relatively the same, there is a need to prioritize clients for services. HCDD has made a program change for the next 
program year related to income restrictions to target services to its most vulnerable population. Program income restrictions, 
are now more stringent; bringing the eligibility criteria down from incomes of 80% AMI or lower to 50% AMI or lower, for 
Tenant Based Rental Assistance and Community Residence programs. Income is a significant factor in assessing 
vulnerability.  
 
HOPWA funding was awarded to fourteen agencies with contracts beginning in December 2011. 

 

Agency Name 
Amount 
Awarded 

Houston Area Community Services – S,T, SS $2,404,752.00  

Bering Omega Community Services – S, T, SS $1,640,822.00  

AIDS Foundation Houston – A Friendly Haven – 
CR, SS 

$507,750.51  

Montrose Counseling Center – S, SS $608,119.00  

Catholic Charities of the Archdiocese of 
Galveston-Houston – S, T, SS 

$600,000.00  

AIDS Foundation Houston – Chupik – CR, SS $467,804.00  
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Brentwood Community Foundation – CR, S, SS $463,117.00  

A Caring Safe Place – CR, SS $389,940.00  

AIDS Coalition of Coastal Texas – S, T, SS $322,060.00  

Houston HELP, Inc. – CR, SS $311,067.15  

A Caring Safe Place – Lydia’s Place – CR, SS $179,460.00  

Houston Volunteer Lawyers Program – SS $175,000.00  

Houston SRO Housing Corporation – CR, SS $92,490.00  

SEARCH Homeless Services -- SS $70,000.00  

TOTAL $8,232,381.66  

 
S = Short-Term Rent, Mortgage and Utility Assistance 
T = Tenant Based Rental Assistance 
SS = Supportive Services 
CR = Community Residence/Operations 
 
 
During PY2011, the HOPWA Program served 1,665 households and expended $8,611,252.04. Construction continued on a 
new community residence, which will provide an additional 15 units for the City’s HOPWA housing stock. The complex will 
provide fifteen (15), Single Room Occupancy (“SRO”), permanent housing apartment units, for HIV positive, indigent, low-
income men. These men will be stabilized prior to program entry, with at least thirty days of sobriety from alcohol and/or 
drugs. Further facility-based housing activities included providing transitional and permanent housing assistance to 334 
households. Moreover, housing assistance activities also included providing short-term rent, mortgage and utility assistance 
payments to 900 households, tenant-based rental assistance to 394 households, and permanent housing placement services to 
116 households. In addition, 1,828 households received supportive services which included case management, adult day-
care, childcare and early childhood education for homeless families, legal services, transportation, job training and placement 
services, and substance abuse counseling, among others. The following table provides a breakdown of the HOPWA project 
sponsors, who expended funding on housing and supportive services activities during the operating year. 
 

 
Project Sponsors Drawing HOPWA Funding During PY2011 

• A Caring Safe Place, Inc.  
• AIDS Coalition of Coastal Texas, Inc.  
• AIDS Foundation Houston 
• Alliance for Multicultural Community Services  
• Bering Omega Community Services  
• Brentwood Community Foundation, Inc.  
• Career and Recovery Resources  
• Catholic Charities of the Archdiocese of Galveston-

Houston 
• Goodwill Industries of Houston 
• Houston Area Community Services 

• Houston HELP, Inc.  
• Houston SRO Housing Corporation  
• Houston Volunteer Lawyers Program  
• Marjo House, Inc.  
• Montrose Counseling Center 
• New Hope Counseling Center 
• Santa Maria Hostel  
• SEARCH Homeless Services 
• Sisters of Serenity Ministry 
• Stop Turning Entering Prison, Inc.   

 
Total Funds Drawn $8,611,252.04 

 
 
Additionally, “Supportive Services Only” agencies provided assistance to the clients through permanent housing placement, 
job training and employment assistance, childcare services, adult day care and legal services.  One-hundred and sixteen 
households received permanent housing placement assistance, which provided first-month’s rent and deposit assistance to 
help eligible persons establish a new residence where on-going occupancy is expected to continue.  Job training and 
employment assistance were received by 278 households.  Childcare services were provided to 25 households, which 
consisted of providing childcare and early childhood education to homeless children between the ages of 12 months to six 
years.   The adult day care program provided personal assistance to 29 households through case management, nutritional and 
healthcare services and other social activities.  Legal assistance and advice clinics were provided to 141 households.  Legal 
assistance included providing assistance with housing issues such as eviction notices and termination of the lease, estate 
planning such as wills and powers of attorney, and other civil legal services such as divorces and Social Security appeals. 
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b. Annual Performance under the Action Plan 
Provide a narrative addressing each of the following four items: 
 
1.  Outputs Reported.  Describe significant accomplishments or challenges in achieving the number of housing units supported 
and the number households assisted with HOPWA funds during this operating year compared to plans for this assistance, as 
approved in the Consolidated Plan/Action Plan.  Describe how HOPWA funds were distributed during your program year among 
different categories of housing and geographic areas to address needs throughout the grant service area, consistent with approved 
plans. 
 
HCDD succeeded in reaching its housing assistance goals accept in the area of short-term rent, mortgage and utilities assistance 
(“STRMU”).  STRMU was cited by the project sponsors as one of the areas of unmet needs for the HOPWA-eligible households.  
To help increase the number of clients receiving STRMU, a new agency, Montrose Counseling Center, was included to HCDD’s 
list of HOPWA project sponsors, and the area of STRMU was expanded for Bering Omega Community Services and Houston 
Area Community Services’ HOPWA projects.  However, we did see an increase in the overall number of households served 
compared to last year’s CAPER. 
 
DATA ENTRY: HOPWA NUMBER OF HOUSEHOLDS SERVED 

 
 

   
 

Number of Households Served Through: One-Year 
Goal  
PY 2011 -2012 

Last Year’s 
Performance 

Actual 
PY 2011-2012 

Short-term rent, mortgage, and utility assistance to prevent 
homelessness of the individual or family 1072  823  900 

Tenant-based rental assistance  396  329  394 

Units provided in permanent housing facilities developed, 
leased, or operated with HOPWA funds 240  259  256 

Units provided in transitional short-term housing facilities 
developed, leased, or operated with HOPWA funds 78  127  78 

Total 1786 1,538 1,628 

   
 

 
 
2.  Outcomes Assessed.  Assess your program’s success in enabling HOPWA beneficiaries to establish and/or better maintain a 
stable living environment in housing that is safe, decent, and sanitary, and improve access to care.  Compare current year results 
to baseline results for clients.  Describe how program activities/projects contributed to meeting stated goals.   If program did not 
achieve expected targets, please describe how your program plans to address challenges in program implementation and the steps 
currently being taken to achieve goals in next operating year.  If your program exceeded program targets, please describe 
strategies the program utilized and how those contributed to program successes. 
 
 
Over 90% of the HOPWA clients and households were stabilized through housing assistance from the tenant-based rental 
assistance and housing facilities (transitional and permanent) HOPWA projects, exceeding HUD’s HOPWA performance 
outcomes goal of 80%.  Furthermore, 99% of the participants who received short-term rent, mortgage and utilities assistance 
were either stabilized or temporarily stabilized in their housing.  See the chart below for more information on these outcomes.    
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Housing Stability Calculations 

      
         

 
Activity 

Stable 
Housing 

Temporarily 
Stable 

Unstable 
Conditions Life Event 

Total 
Housing 
Assistance 

Percentage 
Stable 

Percentage 
Stable & 
Temporarily 
Stable 

 
  

     
  

 

 

Tenant-Based Rental 
Assistance 388 0 4 2 394 98.48% 

 

 

Permanent Facility 
Housing 234 2 15 5 256 91.41% 

 

 

Transitional Facility 
Housing Assistance 76 2 0 0 78 97.44% 

 

 

Short-term Rent, 
Mortgage and 
Utilities 260 633 4 3 900 28.89% 99.22% 

 

Total HOPWA 
Housing Assistance 963 638 17 10 1628   

  
 
3. Coordination.  Report on program coordination with other mainstream housing and supportive services resources, including 
the use of committed leveraging from other public and private sources that helped to address needs for eligible persons identified 
in the Consolidated Plan/Strategic Plan. 
 
HCDD is actively involved in the coordination and planning of activities with the Ryan White Planning Council along with the 
Continuum of Care (COC) to address homelessness.  A representative of the HCDD serves on the board of the Ryan White 
Planning Council and the COC to set priorities and secure funding for projects. These groups discuss service delivery strategies, 
information and referral procedures, as well as needs assessment for HIV/AIDS individuals and their families.  Participating 
agencies include Harris County, the State of Texas, Department of Health and Human Services, HCDD,  Coalition for the 
Homeless and agencies that provide housing, medical and legal support services for HIV/AIDS affected persons. 
 
4. Technical Assistance.  Describe any program technical assistance needs and how they would benefit program beneficiaries.  
 

 
c. Barriers and Trends Overview 
Provide a narrative addressing items 1 through 3. Explain how barriers and trends affected your program’s ability to achieve the 
objectives and outcomes discussed in the previous section.  
 

1. Describe any barriers (including regulatory and non-regulatory) encountered in the administration or implementation of 

the HOPWA program, how they affected your program’s ability to achieve the objectives and outcomes discussed, and, 
actions taken in response to barriers, and recommendations for program improvement. Provide an explanation for each 
barrier selected. 

      

 HOPWA/HUD Regulations 
 

 Discrimination/Confidentiality 
 

 Supportive Services 
 

                       

 Planning 
 

 Multiple Diagnoses 
 

 Credit History 
 

 Housing Availability 
 

 Eligibility  
 

 Rental History                     

 Rent Determination and Fair Market 
Rents 

 Technical Assistance or Training 
 

 Criminal Justice History 
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One of the barriers that have a negative impact on chronically homeless individuals and their families making transition to 
permanent housing placement is the lack of necessary documentation.  Eligible individuals must provide their medical, income, 
identification, and residency status at the time of screening to become eligible to receive services.  Due to their chronically 
homeless conditions, they do not always have these documents and/or it is extremely difficult to obtain.  Case mangers work 
closely with clients in aiding them with the needed documentation.  Ability to access services and adequate funding of these 
services remain barriers of the homeless population. 
 
Many of our clientele began their journey from homeless to having a stable living environment through our various transitional 
living and permanent housing facilities.  Currently, we have nine community residences.  By providing affordable housing, these 
facilities help individuals and families transition from temporary to permanent housing. 
 
Brentwood Community Foundation's (“BCF”) operates Brentwood cottages.  This facility has capacity for 18 adult men living 
with HIV/AIDS.  BCF reports having assisted twenty-one (21) homeless men in their transitional living facility.  Of that twenty-
one (21), ten (10) obtained steady income, budgeted their funds, and where able to move into their own apartments.   
 
AIDS Foundation Houston, Inc. ("AFH") operates four (4) permanent housing facilities;  

1. A Friendly Haven provides thirty (30) housing units for women with children.   
2. Burress Street Apartments provides sixteen (16) housing units for single women. 
3. Chupik House provides six (6) housing units for single men. 
4. HELP House provides twenty-four (24) housing units for single men and women.      

A Caring Safe Place, Inc. operates two facilities: 
1.  A Caring Safe Place provides sixteen (16), transitional housing units for single men with chemical addiction and/or 

alcohol dependency problems. 
2. Lydia’s Place Apartments provides fifteen (15), Single Room Occupancy (“SRO”), permanent housing units for HIV 

positive, indigent men, who have been stabilized prior to program entry.  These individuals had a history of chemical 
addiction and alcohol dependency problems.  New construction for these units is nearing completion. 

Houston SRO Housing Corporation operates a facility, whose target population are homeless veterans with HIV/AIDS.  The 
residence provides thirty-three (33), permanent, SRO, housing units, which were rehabilitated by HCDD in 1998.  
 
Houston HELP, Inc. operates a permanent housing facility, which provides housing to families with children, living with 
HIV/AIDS.  Supportive services for the families include child care, which is available at the facility.  The residence provides 
fifty (50), permanent housing units, which were constructed by HCDD in 1999.  
 
Receiving legal assistance for the clients has been a concern in the past, as both transportation issues and lack of knowledge 
about the availability of services were barriers for clients.   Houston Volunteer Lawyers Program (“HVLP”) overcomes these 
traditional barriers to legal services, by bringing legal assistance to those locations where clients may be found.  HVLP holds 
legal clinics at the locations of the project sponsors’ HOPWA projects.  By keeping clients apprised of their legal rights and 
making available services to assist with the most common legal problems faced by people living with HIV/AIDS, HVLP seeks to 
stabilize clients in housing.  Individuals are provided assistance with obtaining Social Security Disability benefits and 
Medicare/Medicaid, achieving family unification or divorce where appropriate, retaining employment and private insurance, 
and/or resolving ongoing personal finance issues.  Resolutions with these issues enable the clients to retain stable housing.  
Obtaining Social Security Disability and Medicare/Medicaid is particularly vital for clients attempting to retain their quality of 
life in the face of a terminal illness and chronic homelessness. 
 
Another barrier for the agencies has included the need for technical assistance or training.  Many of the agencies have requested 
a need for training on the new Annual Progress Report, which was recently released this year.  They have also sought technical 
assistance in the operation of their HOPWA projects.  Technical assistance has been provided by HCDD through agency site 
visits and monitoring.  We also are planning training on reporting for their respective HOPWA projects.  However, we would 
welcome a more comprehensive training from a HUD technical advisor, as HUD has provided in previous years.  

 
2. Describe any trends in the community that may affect the way in which the needs of persons living with HIV/AIDS 
are being addressed, and provide any other information important to the future provision of services to this population. 

 

 Geography/Rural Access      Other, please explain further  Client documentation  
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3. Identify any evaluations, studies, or other assessments of the HOPWA program that are available to the public.   
 
The Houston Area Ryan White Planning Council in collaboration with several HIV and health providers conducted a 2011 
Houston Area HIV/AIDS Needs Assessment.   The 2011 Houston Area HIV/AIDS Needs Assessment surveyed 924 PLWHA 
from the local Health Services Designation Area (HSDA), a 10 county area that includes the counties of Austin, Chambers, 
Colorado, Fort Bend, Harris, Liberty, Montgomery, Walker, Waller, and Wharton. Within this assessment, “According to the 
Centers of Disease Control and Prevention, the Houston Area ranks 13th in the nation among all metropolitan statistical areas for 
rate of new HIV cases (2009).  In Texas, Harris County ranks 11th among all counties for rate of new HIV, but is first in the state 
for the number of new people diagnosed with HIV/AIDS as well as for the number of PLWHA in 2010.”  This study stated that 
newly diagnosed HIV rate has increased, however the rate of new AIDS cases are on the decline. 

 
 
d. Unmet Housing Needs: An Assessment of Unmet Housing Needs  
In Chart 1, provide an assessment of the number of HOPWA-eligible households that require HOPWA housing subsidy 
assistance but are not currently served by any HOPWA-funded housing subsidy assistance in this service area.   
 
In Row 1, report the total unmet need of the geographical service area, as reported in Unmet Needs for Persons with HIV/AIDS, 
Chart 1B of the Consolidated or Annual Plan(s), or as reported under HOPWA worksheet in the Needs Workbook of the 
Consolidated Planning Management Process (CPMP) tool.   
Note: Report most current data available, through Consolidated or Annual Plan(s), and account for local housing issues, or 
changes in HIV/AIDS cases, by using combination of one or more of the sources in Chart 2. 
 
If data is collected on the type of housing that is needed in Rows a. through c., enter the number of HOPWA-eligible households 
by type of housing subsidy assistance needed.  For an approximate breakdown of overall unmet need by type of housing subsidy 
assistance refer to the Consolidated or Annual Plan (s), CPMP tool or local distribution of funds. Do not include clients who are 
already receiving HOPWA-funded housing subsidy assistance. 
 
Refer to Chart 2, and check all sources consulted to calculate unmet need.  Reference any data from neighboring states’ or 
municipalities’ Consolidated Plan or other planning efforts that informed the assessment of Unmet Need in your service area. 
Note:  In order to ensure that the unmet need assessment for the region is comprehensive, HOPWA formula grantees should 
include those unmet needs assessed by HOPWA competitive grantees operating within the service area.  
 
1.   Planning Estimate of Area’s Unmet Needs for HOPWA-Eligible Households 
 1.  Total number of households that have unmet 
housing subsidy assistance need.   

 1,127     

2.  From the total reported in Row 1, identify the 
number of households with unmet housing needs 
by type of housing subsidy assistance:  

a. Tenant-Based Rental Assistance (TBRA)  
 
b. Short-Term Rent, Mortgage and Utility payments 

(STRMU) 

• Assistance with rental costs 
• Assistance with mortgage payments 
• Assistance with utility costs.   
 

c. Housing Facilities, such as community residences, 
SRO dwellings, other housing facilities 

 
 

  412    
 
 

  580    
 

  510    
  66    
  4    

 
  135    
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2. Recommended Data Sources for Assessing Unmet Need (check all sources used) 
  X     = Data as reported in the area Consolidated Plan, e.g. Table 1B, CPMP charts, and related narratives 

       = Data established by area HIV/AIDS housing planning and coordination efforts, e.g. Continuum of Care                                            

       = Data from client information provided in Homeless Management Information Systems (HMIS)                                           

  X     = Data from project sponsors or housing providers, including waiting lists for assistance or other assessments on need including those 
completed by HOPWA competitive grantees operating in the region. 

       = Data from prisons or jails on persons being discharged with HIV/AIDS, if mandatory testing is conducted 

       = Data from local Ryan White Planning Councils or reported in CARE Act Data Reports, e.g. number of clients with permanent        
                housing  
       = Data collected for HIV/AIDS surveillance reporting or other health assessments, e.g. local health department or CDC surveillance data  

 
There are several agencies that maintain a waiting list for the Tenant Based Rental Assistance (TBRA) and housing facilities 
projects.  The waiting lists are created when each agency has reached its capacity to provide rental assistance for persons living 
with HIV/AIDS.  Lists are compiled by referrals from other HOPWA funded providers and /or self referral.  The following 
information is gathered before placing their name on the waiting list. 
 

• Client’s full name 
• Home and/or cell number 
• Case manager, if applicable 

When there is an opening in the TBRA program or housing facilities, clients on the list are contacted.  During this initial call a 
phone screening is conducted to verify that the client meets program eligibility.  Once eligibility is determined, then an 
appointment is scheduled to begin TBRA enrollment.   Clients are served in the order and date that they were placed on the 
waiting list, and funding availability.  The waiting lists are reviewed and clients contacted every six months to verify their 
interest and need for assistance.    

 
 
 

End of PART 1  
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PART 2: Sources of Leveraging and Program Income 
 
1. Sources of Leveraging 

Report the source(s) of cash or in-kind leveraged federal, state, local or private resources identified in the Consolidated or 
Annual Plan and used in the delivery of the HOPWA program and the amount of leveraged dollars.   In Column [1], identify the 
type of leveraging.  Some common sources of leveraged funds have been provided as a reference point.  You may add Rows as 
necessary to report all sources of leveraged funds.  Include Resident Rent payments paid by clients directly to private landlords.  
Do NOT include rents paid directly to a HOPWA program as this will be reported in the next section. In Column [2] report the 
amount of leveraged funds expended during the operating year.  Use Column [3] to provide some detail about the type of 
leveraged contribution (e.g., case management services or clothing donations).  In Column [4], check the appropriate box to 
indicate whether the leveraged contribution was a housing subsidy assistance or another form of support.   
Note:  Be sure to report on the number of households supported with these leveraged funds in Part 3, Chart 1, Column d.    
A.  Source of Leveraging Chart 
 

 [1] Source of Leveraging 

[2] Amount 
of Leveraged 

Funds 

[3] Type of 
Contribution 

(Data not 
available) 

[4] Housing Subsidy 
Assistance or Other Support 

Public Funding       

Ryan White-Housing Assistance  $   0.00 
 

Housing Subsidy Assistance 
Other Support 

Ryan White-Other $1,240,675.00 
 

Housing Subsidy Assistance 
Other Support 

Housing Choice Voucher Program  $   0.00 
 

Housing Subsidy Assistance 
Other Support 

Low Income Housing Tax Credit  $   0.00 
 

Housing Subsidy Assistance 
Other Support 

HOME  $   0.00 
 

Housing Subsidy Assistance 
Other Support 

Shelter Plus Care $55,745.15 
 

Housing Subsidy Assistance 
Other Support 

Emergency Solutions Grant $100,000.00 
 

Housing Subsidy Assistance 
Other Support 

Other Public:  SHP $455,152.72 
 

Housing Subsidy Assistance 
Other Support 

Other Public:  VA $4,495.70 
 

Housing Subsidy Assistance 
Other Support 

Other Public:  Substance Abuse Block Grant $860,251.00 
 

Housing Subsidy Assistance 
Other Support 

Other Public:  Harris County CDBG $53,350.00 
 

Housing Subsidy Assistance 
Other Support 

Other Public:  City of Houston CDBG $70,000.00 
 

Housing Subsidy Assistance 
Other Support 

Private Funding 
  

 

Grants  $   0.00 
 

Housing Subsidy Assistance 
Other Support 

In-kind Resources $143,363.12 
 

Housing Subsidy Assistance 
Other Support 

Other Private:  Houston Endowment $54,658.38 
 

Housing Subsidy Assistance 
Other Support 

Other Private:  Broadway Cares $5,686.00 
 

Housing Subsidy Assistance 
Other Support 

Other Funding 
  

 
 

Grantee/Project Sponsor/Subrecipient (Agency) Cash  $   0.00 
 

Housing Subsidy Assistance 
Other Support 

 
Resident Rent Payments by Client to Private Landlord $188,328.35 

 

 

 TOTAL (Sum of all Rows) $3,231,705.42 
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2. Program Income and Resident Rent Payments 

In Section 2, Chart A., report the total amount of program income and resident rent payments directly generated from the use of 
HOPWA funds, including repayments. Include resident rent payments collected or paid directly to the HOPWA program.  Do 
NOT include payments made directly from a client household to a private landlord.  
 
Note: Please see report directions section for definition of program income. (Additional information on program income is 
available in the HOPWA Grantee Oversight Resource Guide). 

 
A.  Total Amount Program Income and Resident Rent Payment Collected During the Operating Year  

 
B.  Program Income and Resident Rent Payments Expended To Assist HOPWA Households 
In Chart B, report on the total program income and resident rent payments (as reported above in Chart A) expended during the 
operating year.  Use Row 1 to report Program Income and Resident Rent Payments expended on Housing Subsidy Assistance 
Programs (i.e., TBRA, STRMU, PHP, Master Leased Units, and Facility-Based Housing).  Use Row 2 to report on the Program 
Income and Resident Rent Payment expended on Supportive Services and other non-direct Housing Costs. 

 
 

End of PART 2 
  

Program Income and Resident Rent Payments Collected 

Total Amount of 
Program Income  

(for this operating 
year)  

 
1.  Program income (e.g. repayments) $   0.00 

2.  Resident Rent Payments made directly to HOPWA Program $263,385.81 

3.  Total Program Income and Resident Rent Payments (Sum of Rows 1 and 2) $263,385.81 

Program Income and Resident Rent Payment Expended on 
HOPWA programs 

Total Amount of Program 
Income Expended 

(for this operating year)  
 
 

 
1. Program Income and Resident Rent Payment Expended on Housing Subsidy Assistance costs $137,296.65 

2. Program Income and Resident Rent Payment Expended on Supportive Services and other non-
direct housing costs 

$126,089.16  

3. Total Program Income Expended (Sum of Rows 1 and 2) $263,385.81 
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PART 3: Accomplishment Data Planned Goal and Actual Outputs  
In Chart 1, enter performance information (goals and actual outputs) for all activities undertaken during the operating year 
supported with HOPWA funds.  Performance is measured by the number of households and units of housing that were supported 
with HOPWA or other federal, state, local, or private funds for the purposes of providing housing assistance and support to 
persons living with HIV/AIDS and their families.  
 Note:  The total households assisted with HOPWA funds and reported in PART 3 of the CAPER should be the same as reported 
in the annual year-end IDIS data, and goals reported should be consistent with the Annual Plan information.  Any discrepancies 
or deviations should be explained in the narrative section of PART 1.  
1.  HOPWA Performance Planned Goal and Actual Outputs 
 

HOPWA Performance  
Planned Goal  

and Actual 
 

 
[1] Output:  Households [2] Output: Funding 

 
 

HOPWA 
Assistance 

Leveraged 
Households HOPWA Funds 

 
 a. b. c. d. e. f. 

 

 G
oa

l 

A
ct

ua
l 

G
oa

l 

A
ct

ua
l 

H
O

PW
A

 
B

ud
ge

t 

H
O
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A

 
A

ct
ua

l 
 

 
HOPWA Housing Subsidy Assistance  [1]  Output: Households [2] Output: Funding 

1. Tenant-Based Rental Assistance    396  394      $1,884,708.00  $2,171,965.64 
 2a. Permanent Housing Facilities: 

Received Operating Subsidies/Leased units (Households Served)  240  256   $656,603.47 $465,108.66 
2b. Transitional/Short-term Facilities:  

Received Operating Subsidies/Leased units (Households Served) 
(Households Served)    78   78      $160,399.53 

  
$390,163.20 

3a. Permanent Housing Facilities: 
Capital Development Projects placed in service during the operating year 
(Households Served)    0  0      $   0.00 

  
$   0.00 

3b. Transitional/Short-term Facilities: 
Capital Development Projects placed in service during the operating year 
(Households Served)  0 0   $109,930.00 $   0.00 

4. Short-Term Rent, Mortgage and Utility Assistance  1,072  900   $1,884,684.00 $1,837,127.20 
5. Permanent Housing Placement Services 

    80    116      $86,438.53 $76,134.56   
6. Adjustments for duplication (subtract) 

 0 -79     
7. Total HOPWA Housing Subsidy Assistance 

(Columns a. – d.  equal the sum of Rows 1-5 minus Row 6;  Columns e. and f. equal 
the sum of Rows 1-5)  1,866 1,665   $4,782,763.53 $4,940,499.26 

 Housing Development (Construction and Stewardship of facility based housing) 
 [1]  Output:  Housing Units [2] Output: Funding 

8. Facility-based units; 
Capital Development Projects not yet opened (Housing Units)    15  15      $   0.00  $1,262,849.06 

9. Stewardship Units subject to 3 or 10 year use agreements    0  0        
10. Total Housing Developed  

(Sum of Rows 78 & 9)      15    15      $   0.00   $1,262,849.06 
 Supportive Services   [1] Output Households [2] Output: Funding 
11a. Supportive Services provided by project sponsors/subrecipient that also delivered 

HOPWA housing subsidy assistance  1866 1,399      $1,221,773.15 
  

$1,287,555.23 
11b
. 

Supportive Services provided by project sponsors/subrecipient that only provided 
supportive services.    482  429   $409,928.32 $535,769.43 

12. Adjustment for duplication (subtract)  0 0   $   0.00 $   0.00 
13. Total Supportive Services  

(Columns a. – d. equal the sum of Rows 11 a. & b. minus Row 12; Columns e. and f. 
equal the sum of Rows 11a. & 11b.)  2,348 1,828   $1,631,701.47 $1,823,324.66 

 Housing Information Services 
  

 [1] Output Households 
  
  

 [2] Output: Funding 
  
   14. Housing Information Services    2,000  1,715     $   0.00   $14,194.44 

15. Total Housing Information Services  
      $   0.00 $14,194.44 
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 Grant Administration and Other Activities 

  
 [1] Output Households 

  
  

 [2] Output: Funding 
  

   
16. Resource Identification to establish, coordinate and develop housing assistance resources 

           $   0.00 $   0.00 
17. Technical Assistance  

(if approved in grant agreement)      $   0.00 $   0.00 
18. Grantee Administration  

(maximum 3% of total HOPWA grant)        $213,815.00 $166,473.69 
19. Project Sponsor Administration  

(maximum 7% of portion of HOPWA grant awarded)            $498,903.00 $403,910.93 
20. Total Grant Administration and Other Activities  

(Sum of Rows 16 – 19)          $712,718.00 $570,384.62 
 
 
  

Total Expended   
[2] Outputs:  HOPWA Funds 

Expended 

 

 

   Budget Actual 
21. Total Expenditures for program year (Sum of Rows 7, 10, 13, 15, and 20)     $7,127,183.00 $8,611,252.04 

 
 
 
2. Listing of Supportive Services 
Report on the households served and use of HOPWA funds for all supportive services.  Do NOT report on supportive services 
leveraged with non-HOPWA funds.   
Data check: Total unduplicated households and expenditures reported in Row 17 equal totals reported in Part 3, Chart 1, Row 13. 
 

Supportive Services  [1] Output: Number of Households  [2] Output: Amount of HOPWA Funds 
Expended 

1. Adult day care and personal assistance  29    $9,104.92   

2. Alcohol and drug abuse services  219    $109,304.33   

3. Case management  1,420    $893,924.61   

4. Child care and other child services  25    $55,017.70   

5. Education  187    $33,158.62   

6. Employment assistance and training  278    $318,403.14   

7. 

Health/medical/intensive care services, if approved 

Note:  Client records must conform with 24 CFR §574.310 

 0    $0.00   

8. Legal services  141    $106,595.54   

9. Life skills management (outside of case management)  177    $30,639.84   

10. Meals/nutritional services  179    $71,415.75   

11. Mental health services  105    $99,158.05   

12. Outreach  165    $72,903.31   

13. Transportation  92    $23,698.85   

14. 
Other Activity (if approved in grant agreement). 
Specify:  

  

15.  
Sub-Total Households receiving Supportive Services 
(Sum of Rows 1-14) 

3,017  

16. Adjustment for Duplication (subtract) 
-1,189  

17. 

TOTAL Unduplicated Households receiving 
Supportive Services (Column [1] equals Row 15 
minus Row 16; Column [2] equals sum of Rows 1-14) 

 1,828    $1,823,324.66   
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3. Short-Term Rent, Mortgage and Utility Assistance (STRMU) Summary  
In Row a., enter the total number of households served and the amount of HOPWA funds expended on Short-Term Rent, 
Mortgage and Utility (STRMU) Assistance.  In Row b., enter the total number of STRMU-assisted households that received 
assistance with mortgage costs only (no utility costs) and the amount expended assisting these households.  In Row c., enter the 
total number of STRMU-assisted households that received assistance with both mortgage and utility costs and the amount 
expended assisting these households.  In Row d., enter the total number of STRMU-assisted households that received assistance 
with rental costs only (no utility costs) and the amount expended assisting these households.  In Row e., enter the total number of 
STRMU-assisted households that received assistance with both rental and utility costs and the amount expended assisting these 
households.  In Row f., enter the total number of STRMU-assisted households that received assistance with utility costs only (not 
including rent or mortgage costs) and the amount expended assisting these households.  In row g., report the amount of STRMU 
funds expended to support direct program costs such as program operation staff.   
Data Check: The total households reported as served with STRMU in Row a., column [1] and the total amount of HOPWA funds reported as 
expended in Row a., column [2] equals the household and expenditure total reported for STRMU in Part 3, Chart 1, Row 4, Columns b. and f., 
respectively. 
Data Check: The total number of households reported in Column [1], Rows b., c., d., e., and f. equal the total number of STRMU households 
reported in Column [1], Row a.  The total amount reported as expended in Column [2], Rows b., c., d., e., f., and g. equal the total amount of 
STRMU expenditures reported in Column [2], Row a. 
     
  

Housing Subsidy Assistance Categories (STRMU) 

[1] Output:  Number of 
Households Served 

[2] Output: Total 
HOPWA Funds Expended 

on STRMU during 
Operating Year  

a. 
Total Short-term mortgage, rent and/or utility (STRMU) 
assistance 900  $1,837,127.20   

b. 
Of the total STRMU reported on Row a, total who received 
assistance with mortgage costs ONLY. 37  $50,420.56   

c. 
Of the total STRMU reported on Row a, total who received 
assistance with mortgage and utility costs. 35  $64,878.15   

d. 
Of the total STRMU reported on Row a, total who received 
assistance with rental costs ONLY. 149  $152,358.76  

e. 
Of the total STRMU reported on Row a, total who received 
assistance with rental and utility costs. 655  $936,714.97   

f. 
Of the total STRMU reported on Row a, total who received 
assistance with utility costs ONLY. 24  $19,642.35   

g. 

Direct program delivery costs (e.g., program operations staff 
time) 

 

  $613,112.41   

 
 
 
                                                                                           End of PART 3 
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Part 4: Summary of Performance Outcomes 
In Column [1], report the total number of eligible households that received HOPWA housing subsidy assistance, by type.   
In Column [2], enter the number of households that continued to access each type of housing subsidy assistance into next 
operating year.  In Column [3], report the housing status of all households that exited the program.   
Data Check: The sum of Columns [2] (Number of Households Continuing) and [3] (Exited Households) equals the total reported in Column[1].   
Note: Refer to the housing stability codes that appear in Part 5: Worksheet - Determining Housing Stability Outcomes. 
 

Section 1. Housing Stability: Assessment of Client Outcomes on Maintaining Housing Stability (Permanent Housing and 
Related Facilities)   
A. Permanent Housing Subsidy Assistance 
 [1] Output: Total 

Number of 
Households 

Served 

[2] Assessment: Number of 
Households that Continued 
Receiving HOPWA Housing 

Subsidy Assistance into the Next 
Operating Year  

[3] Assessment: Number of 
Households that exited this 

HOPWA Program; their Housing 
Status after Exiting 

[4] HOPWA Client 
Outcomes 

Tenant-Based 
Rental 

Assistance 
 

  394    

 
  341    

 

1 Emergency Shelter/Streets          2    Unstable Arrangements 

2 Temporary Housing                     0    Temporarily Stable, with Reduced 
Risk of Homelessness 

3 Private Housing                           44    

Stable/Permanent Housing (PH) 
4 Other HOPWA                            0    

5 Other Subsidy                              2    

6 Institution                                    1    

7 Jail/Prison                                    1    
Unstable Arrangements 

8 Disconnected/Unknown              1    

9 Death                                           2    Life Event 

Permanent 
Supportive 

Housing 
Facilities/ Units 

 

  256    

 
 167 

 

1 Emergency Shelter/Streets           5 Unstable Arrangements 

2 Temporary Housing                   2 Temporarily Stable, with Reduced 
Risk of Homelessness 

3 Private Housing                        49 

Stable/Permanent Housing (PH) 
4 Other HOPWA                         3 

5 Other Subsidy                             13 

6 Institution                               2 

7 Jail/Prison                                     7 

Unstable Arrangements 8 Disconnected/Unknown           3 

9 Death                                            5 Life Event 

B. Transitional Housing Assistance 
 [1] Output:  Total 

Number of 
Households 

Served 

[2] Assessment: Number of 
Households that Continued 
Receiving HOPWA Housing 

Subsidy Assistance into the Next 
Operating Year 

[3] Assessment: Number of 
Households that exited this 
HOPWA Program; their 

Housing Status after Exiting 
[4] HOPWA Client Outcomes 

 
 
 

Transitional/ 
Short-Term 

Housing 
Facilities/ Units 

 

 

 

 

 

  78    

 

 
 

 
     20   

 
 

 
 
 
 

 

1 Emergency Shelter/Streets           0    Unstable Arrangements 

2 Temporary Housing        2    Temporarily Stable with Reduced 
Risk of Homelessness 

3 Private Housing                             29   

Stable/Permanent Housing (PH) 
4 Other HOPWA                               0   

5 Other Subsidy                                27   

6 Institution                                       0   

7 Jail/Prison                                       0   
Unstable Arrangements 

8 Disconnected/unknown                0   

9 Death                                            0   Life Event 
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B1:Total number of households receiving transitional/short-term housing 
assistance whose tenure exceeded 24 months 

  0     

 
Section 2. Prevention of Homelessness:  Assessment of Client Outcomes on Reduced Risks of Homelessness 
(Short-Term Housing Subsidy Assistance) 
Report the total number of households that received STRMU assistance in Column [1].   
In Column [2], identify the outcomes of the households reported in Column [1] either at the time that they were known to have 
left the STRMU program or through the project sponsor or subrecipient’s best assessment for stability at the end of the operating 
year.   
Information in Column [3] provides a description of housing outcomes; therefore, data is not required. 
At the bottom of the chart:  

• In Row 1a., report those households that received STRMU assistance during the operating year of this report, and the 
prior operating year.  

• In Row 1b., report those households that received STRMU assistance during the operating year of this report, and the 
two prior operating years.   

Data Check:  The total households reported as served with STRMU in Column [1] equals the total reported in Part 3, Chart 1, 
Row 4, Column b. 
Data Check:  The sum of Column [2] should equal the number of households reported in Column [1]. 
 
Assessment of Households that Received STRMU Assistance 

[1] Output: Total 
number of 
households  

[2] Assessment of Housing Status  [3] HOPWA Client Outcomes 

 

 

 

 

 

 

 
  900    

Maintain Private Housing without subsidy  
(e.g. Assistance provided/completed and client is stable, not 
likely to seek additional support) 

  257    

Stable/Permanent Housing (PH) 

Other Private Housing without subsidy 
(e.g. client switched housing units and is now stable, not likely 
to seek additional support)       

 0     

Other HOPWA Housing Subsidy Assistance   3     

Other Housing Subsidy (PH)            0     

Institution  
(e.g. residential and long-term care) 

 

 0     
  

Likely that additional STRMU is needed to maintain current 
housing arrangements 

 

    633  

Temporarily Stable, with 
Reduced Risk of Homelessness 

 

Transitional Facilities/Short-term  
(e.g. temporary or transitional arrangement)   

  

    0    

Temporary/Non-Permanent Housing arrangement  
(e.g. gave up lease, and moved in with family or friends but 
expects to live there less than 90 days) 

   

    0    

  

Emergency Shelter/street             0    

Unstable Arrangements Jail/Prison                                    4    

Disconnected                                        0    
  

Death                                           3    Life Event 
1a. Total number of those households that received STRMU Assistance in the operating year of this report that also received 
STRMU assistance in the prior operating year (e.g. households that received STRMU assistance in two consecutive operating 
years). 

  346    

1b. Total number of those households that received STRMU Assistance in the operating year of this report that also received 
STRMU assistance in the two prior operating years (e.g. households that received STRMU assistance in three consecutive 
operating years). 

  193    
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Section 3. HOPWA Outcomes on Access to Care and Support  
1a.  Total Number of Households 

Line [1]: For project sponsors/subrecipients that provided HOPWA housing subsidy assistance during the operating year 
identify in the appropriate row the number of households that received HOPWA housing subsidy assistance (TBRA, 
STRMU, Facility-Based, PHP and Master Leasing) and HOPWA funded case management services.  Use Row c. to adjust 
for duplication among the service categories and Row d. to provide an unduplicated household total. 
 
Line [2]: For project sponsors/subrecipients that did NOT provide HOPWA housing subsidy assistance identify in the 
appropriate row the number of households that received HOPWA funded case management services.   

Note: These numbers will help you to determine which clients to report Access to Care and Support Outcomes for and will be 
used by HUD as a basis for analyzing the percentage of households who demonstrated or maintained connections to care and 
support as identified in Chart 1b. below. 
 

Total Number of Households  
1. For Project Sponsors/Subrecipients that provided HOPWA Housing Subsidy Assistance:  Identify the total number of households that 

received the following HOPWA-funded services:  
a. Housing Subsidy Assistance (duplicated)-TBRA, STRMU, PHP, Facility-Based Housing, and Master Leasing 1,744 
b. Case Management 1,354 
c. Adjustment for duplication (subtraction) -1,354 
d. Total Households Served by Project Sponsors/Subrecipients with Housing Subsidy Assistance (Sum of Rows a.b. 

minus Row c.) 1,744 

2. For Project Sponsors/Subrecipients did NOT provide HOPWA Housing Subsidy Assistance:  Identify the total number of households that 
received the following HOPWA-funded service:   

a. HOPWA Case Management 66 
b. Total Households Served by Project Sponsors/Subrecipients without Housing Subsidy Assistance  66 

 
1b. Status of Households Accessing Care and Support  

Column [1]: Of the households identified as receiving services from project sponsors/subrecipients that provided HOPWA 
housing subsidy assistance as identified in Chart 1a., Row 1d. above, report the number of households that demonstrated 
access or maintained connections to care and support within the program year. 
 
Column [2]: Of the households identified as receiving services from project sponsors/subrecipients that did NOT provide 
HOPWA housing subsidy assistance as reported in Chart 1a., Row 2b., report the number of households that demonstrated 
improved access or maintained connections to care and support within the program year. 

Note: For information on types and sources of income and medical insurance/assistance, refer to Charts below. 

Categories of Services Accessed 

[1] For project 
sponsors/subrecipients that 

provided HOPWA housing subsidy 
assistance, identify the households 
who demonstrated the following: 

[2] For project 
sponsors/subrecipients that 
did NOT provide HOPWA 
housing subsidy assistance, 
identify the households who 
demonstrated the following:  

Outcome 
Indicator 

1. Has a housing plan for maintaining or establishing stable on-
going housing 

 1,581   
 

   21   
 

Support for 
Stable 

Housing 
2. Had contact with case manager/benefits counselor consistent 
with the schedule specified in client’s individual service plan  
(may include leveraged services such as Ryan White Medical 
Case Management) 

1,354 
 

   66   
 

Access to 
Support 

3. Had contact with a primary health care provider consistent 
with the schedule specified in client’s individual service plan 

1,478 
 

   37   
 

Access to 
Health Care 

4. Accessed and maintained medical insurance/assistance 
1,434 

 
   35   

 
Access to 

Health Care 
5. Successfully accessed or maintained qualification for sources 
of income 

1,000 
 

   36   
 

Sources of 
Income 

 
 
 
 
 
 



______________________________________________________________________________________ 
Previous editions are obsolete     Page 39                                                        form HUD-40110-D (Expiration Date: 10/31/2014)                                            
 

Chart 1b., Line 4:  Sources of Medical Insurance and Assistance include, but are not limited to the following 
(Reference only) 

• MEDICAID Health Insurance Program, or 
use local program 

     name 
• MEDICARE Health Insurance Program, or 

use local program name 

• Veterans Affairs Medical Services  
• AIDS Drug Assistance Program (ADAP) 
• State Children’s Health Insurance Program 

(SCHIP), or use local program name 

               
• Ryan White-funded Medical or Dental 

Assistance 

 
 
Chart 1b., Row 5:  Sources of Income include, but are not limited to the following (Reference only) 

• Earned Income 
• Veteran’s Pension 
• Unemployment Insurance 
• Pension from Former Job 
• Supplemental Security Income (SSI) 

 

• Child Support 
• Social Security Disability Income (SSDI) 
• Alimony or other Spousal Support 
• Veteran’s Disability Payment 
• Retirement Income from Social Security 
• Worker’s Compensation 

• General Assistance (GA), or use local 
program name 

• Private Disability Insurance 
• Temporary Assistance for Needy 

Families (TANF) 
• Other Income Sources 

 
 
 
1c. Households that Obtained Employment  

Column [1]: Of the households identified as receiving services from project sponsors/subrecipients that provided HOPWA 
housing subsidy assistance as identified in Chart 1a., Row 1d. above, report on the number of households that include 
persons who obtained an income-producing job during the operating year that resulted from HOPWA-funded Job training, 
employment assistance, education or related case management/counseling services.   
 
Column [2]: Of the households identified as receiving services from project sponsors/subrecipients that did NOT provide 
HOPWA housing subsidy assistance as reported in Chart 1a., Row 2b., report on the number of households that include 
persons who obtained an income-producing job during the operating year that resulted from HOPWA-funded Job training, 
employment assistance, education or case management/counseling services.   
Note: This includes jobs created by this project sponsor/subrecipients or obtained outside this agency. 
Note:  Do not include jobs that resulted from leveraged job training, employment assistance, education or case 
management/counseling services. 
 

Categories of Services Accessed 

[1 For project sponsors/subrecipients that 
provided  HOPWA housing subsidy 

assistance, identify the households who 
demonstrated the following: 

 [2]   For project sponsors/subrecipients that did 
NOT provide HOPWA housing subsidy assistance, 

identify the households who demonstrated the 
following: 

Total number of households that 
obtained an income-producing job       65       103   

End of PART 4 
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PART 5: Worksheet - Determining Housing Stability Outcomes (optional) 
 
1. This chart is designed to assess program results based on the information reported in Part 4 and to help Grantees determine 
overall program performance.  Completion of this worksheet is optional.   

Permanent 
Housing Subsidy  
Assistance 

Stable Housing 
(# of households 

remaining in program 
plus 3+4+5+6) 

Temporary Housing 
(2) 

 

Unstable 
Arrangements 

(1+7+8) 

Life Event 
(9) 

Tenant-Based 
Rental Assistance 
(TBRA) 

  388      0    
 

  4      2    

Permanent Facility-
based Housing 
Assistance/Units 

  234      2    
 

  15      5    

Transitional/Short-
Term Facility-based 
Housing 
Assistance/Units 

  76      2      0      0    

Total Permanent 
HOPWA Housing 
Subsidy Assistance  

   703         5      13    7 

      

Reduced Risk of 
Homelessness: 
Short-Term 
Assistance 

Stable/Permanent 
Housing 

 

Temporarily Stable, with Reduced Risk of 
Homelessness 

 

Unstable 
Arrangements 

 

Life Events 
 

Short-Term Rent, 
Mortgage, and 
Utility Assistance 
(STRMU) 

  260      633    
 

  4      3    

Total HOPWA 
Housing Subsidy  
Assistance  

 963    638        17        10    

                                                                                                 
 
Background on HOPWA Housing Stability Codes 
Stable Permanent Housing/Ongoing Participation 
3 = Private Housing in the private rental or home ownership market (without known subsidy, including permanent placement 
with families or other self-sufficient arrangements) with reasonable expectation that additional support is not needed. 
4 = Other HOPWA-funded housing subsidy assistance (not STRMU), e.g. TBRA or Facility-Based Assistance.  
5 = Other subsidized house or apartment (non-HOPWA sources, e.g., Section 8, HOME, public housing). 
6 = Institutional setting with greater support and continued residence expected (e.g., residential or long-term care facility). 
 
Temporary Housing 
2 = Temporary housing - moved in with family/friends or other short-term arrangement, such as Ryan White subsidy, transitional 
housing for homeless, or temporary placement in institution (e.g., hospital, psychiatric hospital or other psychiatric facility, 
substance abuse treatment facility or detox center).   
 
Unstable Arrangements 
1 = Emergency shelter or no housing destination such as places not meant for habitation (e.g., a vehicle, an abandoned building, 
bus/train/subway station, or anywhere outside). 
7 = Jail /prison. 
8 = Disconnected or disappeared from project support, unknown destination or no assessments of housing needs were 
undertaken. 
 
Life Event 
9 = Death, i.e., remained in housing until death. This characteristic is not factored into the housing stability equation. 
 
Tenant-based Rental Assistance:  Stable Housing is the sum of the number of households that (i) remain in the housing and (ii) 
those that left the assistance as reported under: 3, 4, 5, and 6. Temporary Housing is the number of households that accessed 
assistance, and left their current housing for a non-permanent housing arrangement, as reported under item: 2. Unstable 
Situations is the sum of numbers reported under items: 1, 7, and 8.  
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Permanent Facility-Based Housing Assistance:  Stable Housing is the sum of the number of households that (i) remain in the 
housing and (ii) those that left the assistance as shown as items: 3, 4, 5, and 6. Temporary Housing is the number of households 
that accessed assistance, and left their current housing for a non-permanent housing arrangement, as reported under item 2.  
Unstable Situations is the sum of numbers reported under items: 1, 7, and 8. 
 
Transitional/Short-Term Facility-Based Housing Assistance:  Stable Housing is the sum of the number of households that (i) 
continue in the residences (ii) those that left the assistance as shown as items: 3, 4, 5, and 6. Other Temporary Housing is the 
number of households that accessed assistance, and left their current housing for a non-permanent housing arrangement, as 
reported under item 2.  Unstable Situations is the sum of numbers reported under items: 1, 7, and 8.   
 
Tenure Assessment.  A baseline of households in transitional/short-term facilities for assessment purposes, indicate the number 
of households whose tenure exceeded 24 months. 
 
STRMU Assistance:  Stable Housing is the sum of the number of households that accessed assistance for some portion of the 
permitted 21-week period and there is reasonable expectation that additional support is not needed in order to maintain 
permanent housing living situation (as this is a time-limited form of housing support) as reported under housing status: Maintain 
Private Housing with subsidy; Other Private with Subsidy; Other HOPWA support; Other Housing Subsidy; and Institution.  
Temporarily Stable, with Reduced Risk of Homelessness is the sum of the number of households that accessed assistance for 
some portion of the permitted 21-week period or left their current housing arrangement for a transitional facility or other 
temporary/non-permanent housing arrangement and there is reasonable expectation additional support will be needed to maintain 
housing arrangements in the next year, as reported under housing status: Likely to maintain current housing arrangements, with 
additional STRMU assistance; Transitional Facilities/Short-term; and Temporary/Non-Permanent Housing arrangements  
Unstable Situation is the sum of number of households reported under housing status: Emergency Shelter; Jail/Prison; and 
Disconnected. 
 

End of PART 5 
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PART 6: Annual Certification of Continued Usage for HOPWA Facility-Based Stewardship Units (ONLY) 
 
The Annual Certification of Usage for HOPWA Facility-Based Stewardship Units is to be used in place of Part 7B of the 
CAPER if the facility was originally acquired, rehabilitated or constructed/developed in part with HOPWA funds but no 
HOPWA funds were expended during the operating year.  Scattered site units may be grouped together on one page. 
 
Grantees that used HOPWA funding for new construction, acquisition, or substantial rehabilitation are required to 
operate their facilities for HOPWA eligible individuals for at least ten (10) years.  If non-substantial rehabilitation funds 
were used they are required to operate for at least three (3) years.  Stewardship begins once the facility is put into 
operation.   
Note: See definition of Stewardship Units. 
 
1. General information 

HUD Grant Number(s) 
 
      

Operating Year for this report 
From (mm/dd/yy) To (mm/dd/yy)                Final Yr  
 

 Yr 1;    Yr 2;    Yr 3;    Yr 4;      Yr 5;      Yr 6; 
 

 Yr 7;    Yr 8;    Yr 9;    Yr 10;    
Grantee Name 
 
      

Date Facility Began Operations (mm/dd/yy) 
 
      

 
2. Number of Units and Non-HOPWA Expenditures 
Facility Name:        Number of Stewardship Units 

Developed with HOPWA 
funds 

Amount of Non-HOPWA Funds Expended in Support of the 
Stewardship Units during the Operating Year 

Total Stewardship Units  

(subject to 3- or 10- year use periods) 
            

 
3. Details of Project Site 
Project Sites: Name of HOPWA-funded project        

Site Information: Project Zip Code(s)       

Site Information: Congressional District(s)       

Is the address of the project site confidential?     Yes, protect information; do not list   

  Not confidential; information can be made available to the public 
If the site is not confidential: 
Please provide the contact information, phone, 
email address/location, if business address is 
different from facility address 

      

 
I certify that the facility that received assistance for acquisition, rehabilitation, or new construction from the Housing Opportunities 
for Persons with AIDS Program has operated as a facility to assist HOPWA-eligible persons from the date shown above.  I also 
certify that the grant is still serving the planned number of HOPWA-eligible households at this facility through leveraged resources 
and all other requirements of the grant agreement are being satisfied. 
I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.    
Name & Title of Authorized Official of the organization that continues 
to operate the facility: 
 
      

Signature & Date (mm/dd/yy) 
 
                                                                                         

Name & Title of Contact at Grantee Agency 
(person who can answer questions about the report and program) 
 
      

Contact Phone (with area code) 
 
 
      

 
End of PART 6 
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Part 7:  Summary Overview of Grant Activities 
A. Information on Individuals, Beneficiaries, and Households Receiving HOPWA Housing Subsidy Assistance 
(TBRA, STRMU, Facility-Based Units, Permanent Housing Placement and Master Leased Units ONLY) 
Note: Reporting for this section should include ONLY those individuals, beneficiaries, or households that received and/or 
resided in a household that received HOPWA Housing Subsidy Assistance as reported in Part 3, Chart 1, Row 7, Column b. 
(e.g., do not include households that received HOPWA supportive services ONLY).   

 
Section 1.  HOPWA-Eligible Individuals who Received HOPWA Housing Subsidy Assistance  
 
a. Total HOPWA Eligible Individuals Living with HIV/AIDS   
In Chart a., provide the total number of eligible (and unduplicated) low-income individuals living with HIV/AIDS who qualified 
their household to receive HOPWA housing subsidy assistance during the operating year.  This total should include only the 
individual who qualified the household for HOPWA assistance, NOT all HIV positive individuals in the household. 
 

Individuals Served with Housing Subsidy Assistance Total  
Number of individuals with HIV/AIDS who qualified their household to receive HOPWA housing subsidy assistance.    1665    

 
Chart b. Prior Living Situation 
In Chart b., report the prior living situations for all Eligible Individuals reported in Chart a.  In Row 1, report the total number of 
individuals who continued to receive HOPWA housing subsidy assistance from the prior operating year into this operating year.  
In Rows 2 through 17, indicate the prior living arrangements for all new HOPWA housing subsidy assistance recipients during 
the operating year.   
Data Check:  The total number of eligible individuals served in Row 18 equals the total number of individuals served through 
housing subsidy assistance reported in Chart a. above.  

Category 

Total HOPWA 
Eligible Individuals 
Receiving Housing 
Subsidy Assistance 

1. Continuing to receive HOPWA support from the prior operating year   796    

New Individuals who received HOPWA Housing Subsidy Assistance support during Operating Year  

2. Place not meant for human habitation 
(such as a vehicle, abandoned building, bus/train/subway station/airport, or outside) 

   16   

3. Emergency shelter (including hotel, motel, or campground paid for with emergency shelter voucher)    30   

4. Transitional housing for homeless persons    33   

5. Total number of new Eligible Individuals who received HOPWA Housing Subsidy Assistance with a Prior 
Living Situation that meets HUD definition of homelessness (Sum of Rows 2 – 4) 

   79   

6. Permanent housing for formerly homeless persons (such as Shelter Plus Care, SHP, or SRO Mod 
Rehab) 

   7   

7. Psychiatric hospital or other psychiatric facility    4   

8. Substance abuse treatment facility or detox center    2   

9. Hospital (non-psychiatric facility)    2   

10. Foster care home or foster care group home     0  

11.  Jail, prison or juvenile detention facility     9  

12. Rented room, apartment, or house     648  

13. House you own     59  

14. Staying or living in someone else’s (family and friends) room, apartment, or house     50  

15. Hotel or motel paid for without emergency shelter voucher     3  

16. Other     3  

17.  Don’t Know or Refused     3  

18. TOTAL Number of HOPWA Eligible Individuals (sum of Rows 1 and 5-17)     1,665  
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c. Homeless Individual Summary   
In Chart c., indicate the number of eligible individuals reported in Chart b., Row 5 as homeless who also are homeless Veterans 
and/or meet the definition for Chronically Homeless (See Definition section of CAPER).  The totals in Chart c. do not need to 
equal the total in Chart b., Row 5.   
 

Category 
Number of 
Homeless 
Veteran(s) 

Number of Chronically 
Homeless 

HOPWA eligible individuals served with 
HOPWA Housing Subsidy Assistance  32       81    

 
 
 
Section 2.  Beneficiaries 
In Chart a., report the total number of HOPWA eligible individuals living with HIV/AIDS who received HOPWA housing 
subsidy assistance (as reported in Part 7A, Section 1, Chart a.), and all associated members of their household who benefitted 
from receiving HOPWA housing subsidy assistance (resided with HOPWA eligible individuals).  
Note: See definition of HOPWA Eligible Individual 
Note: See definition of Transgender.  
Note:  See definition of Beneficiaries. 
Data Check: The sum of each of the Charts b. & c. on the following two pages equals the total number of beneficiaries served 
with HOPWA housing subsidy assistance as determined in Chart a., Row 4 below. 
 
a. Total Number of Beneficiaries Served with HOPWA Housing Subsidy Assistance 

Individuals and Families Served with HOPWA Housing Subsidy Assistance Total Number 
1.  Number of individuals with HIV/AIDS who qualified the household to receive HOPWA housing subsidy 
assistance (equals the number of HOPWA Eligible Individuals reported in Part 7A, Section 1, Chart a.)    1,665        

2.  Number of ALL other persons diagnosed as HIV positive who reside with the HOPWA eligible individuals 
identified in Row 1 and who benefitted from the HOPWA housing subsidy assistance    27        

3.  Number of ALL other persons NOT diagnosed as HIV positive who reside with the HOPWA eligible 
individual identified in Row 1 and who benefited from the HOPWA housing subsidy 

  1,274      

4.  TOTAL number of ALL beneficiaries served with Housing Subsidy Assistance (Sum of Rows 1,2, & 3)   2,966        
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b. Age and Gender 
In Chart b., indicate the Age and Gender of all beneficiaries as reported in Chart a. directly above.  Report the Age and Gender of 
all HOPWA Eligible Individuals (those reported in Chart a., Row 1) using Rows 1-5 below and the Age and Gender of all other 
beneficiaries (those reported in Chart a., Rows 2 and 3) using Rows 6-10 below.  The number of individuals reported in Row 11, 
Column E. equals the total number of beneficiaries reported in Part 7, Section 2, Chart a., Row 4.   
 
 

HOPWA Eligible Individuals (Chart a, Row 1) 

  

A. B. C. D. E. 

 Male Female Transgender M to F Transgender F to M 
TOTAL (Sum of 
Columns A-D) 

1. Under 18    401     443   0      0       844    

2. 18 to 30 years 
   194       183         5      0       382    

3. 31 to 50 years   723         563        9      0      1,295    

4. 
51 years and 
Older 

   251       194      0      0       445    

5. 
Subtotal (Sum 
of Rows 1-4) 

  1,569      1,383        14         0      2,966    

All Other Beneficiaries (Chart a, Rows 2 and 3) 
    A. B. C. D. E. 

   Male Female Transgender M to F Transgender F to M 
TOTAL (Sum of 
Columns A-D) 

6. Under 18 

 
 

SEPARATE DEMOGRAPIC INFORMATION FOR THE FAMILY MEMBERS WAS NOT  AVAILABLE.   
      

7. 18 to 30 years                               

8. 31 to 50 years                               

9. 
51 years and 
Older 

                              

10. 
Subtotal (Sum 
of Rows 6-9) 

                              

Total Beneficiaries (Chart a, Row 4) 

11. 
TOTAL (Sum 
of Rows 5 & 10) 

  1,569      1,383      14      0      2,966    
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c. Race and Ethnicity* 
In Chart c., indicate the Race and Ethnicity of all beneficiaries receiving HOPWA Housing Subsidy Assistance as reported in 
Section 2, Chart a., Row 4.  Report the race of all HOPWA eligible individuals in Column [A].  Report the ethnicity of all 
HOPWA eligible individuals in column [B].  Report the race of all other individuals who benefitted from the HOPWA housing 
subsidy assistance in column [C].  Report the ethnicity of all other individuals who benefitted from the HOPWA housing subsidy 
assistance in column [D].  The summed total of columns [A] and [C] equals the total number of beneficiaries reported above in 
Section 2, Chart a., Row 4.   
 
 

Category 

HOPWA Eligible Individuals  All Other Beneficiaries  

[A]  Race  
[all individuals 

reported in 
Section 2, Chart 

a., Row 1] 

[B] Ethnicity 
[Also identified as 

Hispanic or 
Latino] 

[C]  Race 
[total of 

individuals 
reported in 

Section 2, Chart 
a., Rows 2 & 3] 

[D] Ethnicity 
[Also identified as 

Hispanic or 
Latino] 

1. American Indian/Alaskan Native   10      3    
SEPARATE DEMOGRAPHIC 

INFORMATION FOR THE FAMILY 
MEMBERS WAS NOT AVAILABLE 

2. Asian   17      0                
3. Black/African American   2,007      10                
4. Native Hawaiian/Other Pacific Islander   6      0                
5. White   888       545               

6. American Indian/Alaskan Native & White   3      0                

7. Asian & White   0      0                
8. Black/African American & White   9     1                 

9. American Indian/Alaskan Native & 
Black/African American   1      0                

10. Other Multi-Racial   25      0                
11. Column Totals (Sum of Rows 1-10)  2,966        559                

Data Check: Sum of Row 11 Column A and Row 11 Column C equals the total number HOPWA Beneficiaries reported in Part 3A, Section 2, 
Chart a., Row 4.  

*Reference (data requested consistent with Form HUD-27061 Race and Ethnic Data Reporting Form) 
 
Section 3.  Households 
Household Area Median Income   
Report the area median income(s) for all households served with HOPWA housing subsidy assistance.   
Data Check: The total number of households served with HOPWA housing subsidy assistance should equal Part 3C, Row 7, 
Column b and Part 7A, Section 1, Chart a. (Total HOPWA Eligible Individuals Served with HOPWA Housing Subsidy 
Assistance).   
Note:  Refer to http://www.huduser.org/portal/datasets/il/il2010/select_Geography_mfi.odn for information on area median 
income in your community. 

Percentage of Area Median Income Households Served with HOPWA Housing Subsidy 
Assistance 

1. 0-30% of area median income (extremely low)   1,273    
2. 31-50% of area median income (very low)    319    
3. 51-80% of area median income (low)   73    
4.  Total (Sum of Rows 1-3)   1,665    

 
  

http://www.huduser.org/portal/datasets/il/il2010/select_Geography_mfi.odn�
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Part 7:  Summary Overview of Grant Activities 
B.  Facility-Based Housing Assistance 

 
Complete one Part 7B for each facility developed or supported through HOPWA funds.    
 
Do not complete this Section for programs originally developed with HOPWA funds but no longer supported with 
HOPWA funds.  If a facility was developed with HOPWA funds (subject to ten years of operation for acquisition, new 
construction and substantial rehabilitation costs of stewardship units, or three years for non-substantial rehabilitation costs), but 
HOPWA funds are no longer used to support the facility, the project sponsor or subrecipient should complete Part 6:  Annual 
Certification of Continued Usage for HOPWA Facility-Based Stewardship Units (ONLY).  
 
Complete Charts 2a., Project Site Information, and 2b., Type of HOPWA Capital Development Project Units, for all 
Development Projects, including facilities that were past development projects, but continued to receive HOPWA operating 
dollars this reporting year.    
 
1. Project Sponsor/Subrecipient Agency Name (Required) 
 A Caring Safe Place, Inc.     

 
 
2. Capital Development   
 
2a. Project Site Information for HOPWA Capital Development of Projects (For Current or Past Capital 
Development Projects that receive HOPWA Operating Costs this reporting year) 
Note: If units are scattered-sites, report on them as a group and under type of Facility write “Scattered Sites.”   

Type of 
Development 
this operating 

year 

HOPWA 
Funds 

Expended 
this operating 

year 
(if applicable) 

Non-HOPWA funds 
Expended 

(if applicable) 

Name of Facility: 
  A Caring Safe Place (Transitional Housing Facility)    

 

 New construction $       
 

$      
 

Type of Facility [Check only one box.] 
  Permanent housing 
  Short-term Shelter or Transitional housing 
  Supportive services only facility 

 Rehabilitation $      
 

$      
 

 Acquisition $      
 

$      
 

 Operating  $ 130,893.58     
 

$      
 

a.  Purchase/lease of property: Date (mm/dd/yy):   04/26/04    

b. Rehabilitation/Construction Dates: Date started:          11/14/05                       Date Completed:  08/06/07    

c. Operation dates: Date residents began to occupy:      2007                                                                    
  Not yet occupied 

d. Date supportive services began: Date started:   2007      
  Not yet providing services 

e. Number of units in the facility: HOPWA-funded units =    16                            Total Units =    16       

f. Is a waiting list maintained for the facility? 
 Yes       No 

If yes, number of participants on the list at the end of operating year        

g. What is the address of the facility (if different from business address)?   Same    

h.  Is the address of the project site confidential? 
 

  Yes, protect information; do not publish list   

  No, can be made available to the public 
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2b.  Number and Type of HOPWA Capital Development Project Units (For Current or Past Capital 
Development Projects that receive HOPWA Operating Costs this Reporting Year) 
For units entered above in 2a. please list the number of HOPWA units that fulfill the following criteria:  

 Number Designated 
for the Chronically 

Homeless 

Number 
Designated  to 

Assist the 
Homeless 

Number Energy-
Star Compliant Number 504 Accessible 

Rental units constructed 
(new) and/or acquired 
with or without rehab                 

Rental units rehabbed                 

Homeownership units 
constructed (if approved)                 

 
3. Units Assisted in Types of Housing Facility/Units Leased by Project Sponsor or Subrecipient 
Charts 3a., 3b. and 4 are required for each facility.  In Charts 3a. and 3b., indicate the type and number of housing units in the 
facility, including master leased units, project-based  or other scattered site units leased by the organization, categorized by the 
number of bedrooms per unit.   
Note: The number units may not equal the total number of households served.   
Please complete separate charts for each housing facility assisted.  Scattered site units may be grouped together. 
 
3a.  Check one only 

  Permanent Supportive Housing Facility/Units 
  Short-term Shelter or Transitional Supportive Housing Facility/Units 

 
3b. Type of Facility 
Complete the following Chart for all facilities leased, master leased, project-based, or operated with HOPWA funds during the 
reporting year. 
Name of Project Sponsor/Agency Operating the Facility/Leased Units:   A Caring Safe Place   

Type of housing facility operated by the 
project sponsor/subrecipient 

Total Number of Units in use during the Operating Year 
Categorized by the Number of Bedrooms per Units 

SRO/Studio/0 
bdrm 1 bdrm 2 bdrm 3 bdrm 4 bdrm 5+bdrm 

a. Single room occupancy dwelling          

b. Community residence      12    4               

c. Project-based rental assistance units or leased units                         

d. 
Other housing facility  
Specify:                         

 

4. Households and Housing Expenditures 
Enter the total number of households served and the amount of HOPWA funds expended by the project sponsor/subrecipient on 
subsidies for housing involving the use of facilities, master leased units, project based or other scattered site units leased by the 
organization.   

Housing Assistance Category:  Facility Based Housing  Output:  Number of 
Households  

Output:  Total HOPWA Funds Expended during 
Operating Year by Project Sponsor/subrecipient 

a. Leasing Costs    $0.00   

b. Operating Costs  30   $130,893.58  

c. Project-Based Rental Assistance (PBRA) or other leased units   0    $0.00   

d. Other Activity (if approved in grant agreement) Specify:      0    $0.00   

e. Adjustment to eliminate duplication (subtract) 0  

f. 
TOTAL Facility-Based Housing Assistance  
(Sum Rows a. through d. minus Row e.)   30   $130,893.58   
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Part 7:  Summary Overview of Grant Activities 
B.  Facility-Based Housing Assistance 

 
Complete one Part 7B for each facility developed or supported through HOPWA funds.    
 
Do not complete this Section for programs originally developed with HOPWA funds but no longer supported with 
HOPWA funds.  If a facility was developed with HOPWA funds (subject to ten years of operation for acquisition, new 
construction and substantial rehabilitation costs of stewardship units, or three years for non-substantial rehabilitation costs), but 
HOPWA funds are no longer used to support the facility, the project sponsor or subrecipient should complete Part 6:  Annual 
Certification of Continued Usage for HOPWA Facility-Based Stewardship Units (ONLY).  
 
Complete Charts 2a., Project Site Information, and 2b., Type of HOPWA Capital Development Project Units, for all 
Development Projects, including facilities that were past development projects, but continued to receive HOPWA operating 
dollars this reporting year.    
 
1. Project Sponsor/Subrecipient Agency Name (Required) 
 A Caring Safe Place, Inc.    

 
 
2. Capital Development   
 
2a. Project Site Information for HOPWA Capital Development of Projects (For Current or Past Capital 
Development Projects that receive HOPWA Operating Costs this reporting year) 
Note: If units are scattered-sites, report on them as a group and under type of Facility write “Scattered Sites.”   

Type of 
Development 
this operating 

year 

HOPWA 
Funds 

Expended 
this operating 

year 
(if applicable) 

Non-HOPWA funds 
Expended 

(if applicable) 

Name of Facility: 
  Lydia's Place Apartments    

 

 New construction $  1,262,849.06     
 

$      
 

Type of Facility [Check only one box.] 
  Permanent housing 
  Short-term Shelter or Transitional housing 
  Supportive services only facility 

 Rehabilitation $      
 

$      
 

 Acquisition $      
 

$      
 

 Operating  $      
 

$      
 

a.  Purchase/lease of property: Date (mm/dd/yy):       

b. Rehabilitation/Construction Dates: Date started:          1/04/2011                     Date Completed:  ongoing    

c. Operation dates: Date residents began to occupy:      May 2012                                                                    
  Not yet occupied 

d. Date supportive services began: Date started:   May 2012      
  Not yet providing services 

e. Number of units in the facility: HOPWA-funded units =    16                            Total Units =    16       

f. Is a waiting list maintained for the facility? 
 Yes       No 

If yes, number of participants on the list at the end of operating year        

g. What is the address of the facility (if different from business address)?   2417 Glasgow Street; Houston, Texas   77026    

h.  Is the address of the project site confidential? 
 

  Yes, protect information; do not publish list   

  No, can be made available to the public 
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2b.  Number and Type of HOPWA Capital Development Project Units (For Current or Past Capital 
Development Projects that receive HOPWA Operating Costs this Reporting Year) 
For units entered above in 2a. please list the number of HOPWA units that fulfill the following criteria:  

 Number Designated 
for the Chronically 

Homeless 

Number 
Designated  to 

Assist the 
Homeless 

Number Energy-
Star Compliant Number 504 Accessible 

Rental units constructed 
(new) and/or acquired 
with or without rehab                 

Rental units rehabbed                 

Homeownership units 
constructed (if approved)                 

 
3. Units Assisted in Types of Housing Facility/Units Leased by Project Sponsor or Subrecipient 
Charts 3a., 3b. and 4 are required for each facility.  In Charts 3a. and 3b., indicate the type and number of housing units in the 
facility, including master leased units, project-based  or other scattered site units leased by the organization, categorized by the 
number of bedrooms per unit.   
Note: The number units may not equal the total number of households served.   
Please complete separate charts for each housing facility assisted.  Scattered site units may be grouped together. 
 
3a.  Check one only 

  Permanent Supportive Housing Facility/Units 
  Short-term Shelter or Transitional Supportive Housing Facility/Units 

 
3b. Type of Facility 
Complete the following Chart for all facilities leased, master leased, project-based, or operated with HOPWA funds during the 
reporting year. 
Name of Project Sponsor/Agency Operating the Facility/Leased Units:   A Caring SafePlace   

Type of housing facility operated by the 
project sponsor/subrecipient 

Total Number of Units in use during the Operating Year 
Categorized by the Number of Bedrooms per Units 

SRO/Studio/0 
bdrm 1 bdrm 2 bdrm 3 bdrm 4 bdrm 5+bdrm 

a. Single room occupancy dwelling          

b. Community residence  15                       

c. Project-based rental assistance units or leased units                         

d. 
Other housing facility  
Specify:                         

 

4. Households and Housing Expenditures 
Enter the total number of households served and the amount of HOPWA funds expended by the project sponsor/subrecipient on 
subsidies for housing involving the use of facilities, master leased units, project based or other scattered site units leased by the 
organization.   

Housing Assistance Category:  Facility Based Housing  Output:  Number of 
Households  

Output:  Total HOPWA Funds Expended during 
Operating Year by Project Sponsor/subrecipient 

a. Leasing Costs    $0.00   

b. Operating Costs  7  $0.00   

c. Project-Based Rental Assistance (PBRA) or other leased units   0    $0.00   

d. Other Activity (if approved in grant agreement) Specify:      0    $0.00   

e. Adjustment to eliminate duplication (subtract) 0  

f. 
TOTAL Facility-Based Housing Assistance  
(Sum Rows a. through d. minus Row e.)   7   $0.00   
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Part 7:  Summary Overview of Grant Activities 
B.  Facility-Based Housing Assistance 

 
Complete one Part 7B for each facility developed or supported through HOPWA funds.    
 
Do not complete this Section for programs originally developed with HOPWA funds but no longer supported with 
HOPWA funds.  If a facility was developed with HOPWA funds (subject to ten years of operation for acquisition, new 
construction and substantial rehabilitation costs of stewardship units, or three years for non-substantial rehabilitation costs), but 
HOPWA funds are no longer used to support the facility, the project sponsor or subrecipient should complete Part 6:  Annual 
Certification of Continued Usage for HOPWA Facility-Based Stewardship Units (ONLY).  
 
Complete Charts 2a., Project Site Information, and 2b., Type of HOPWA Capital Development Project Units, for all 
Development Projects, including facilities that were past development projects, but continued to receive HOPWA operating 
dollars this reporting year.    
 
1. Project Sponsor/Subrecipient Agency Name (Required) 
 AIDS Foundation Houston, Inc.   

 
 
2. Capital Development   
 
2a. Project Site Information for HOPWA Capital Development of Projects (For Current or Past Capital 
Development Projects that receive HOPWA Operating Costs this reporting year) 
Note: If units are scattered-sites, report on them as a group and under type of Facility write “Scattered Sites.”   

Type of 
Development 
this operating 

year 

HOPWA 
Funds 

Expended 
this operating 

year 
(if applicable) 

Non-HOPWA funds 
Expended 

(if applicable) 

Name of Facility: 
  A Friendly Haven    

 

 New construction $       
 

$      
 

Type of Facility [Check only one box.] 
  Permanent housing 
  Short-term Shelter or Transitional housing 
  Supportive services only facility 

 Rehabilitation $      
 

$      
 

 Acquisition $      
 

$      
 

 Operating  $ 89,169.72  
 

$      
 

a.  Purchase/lease of property: Date (mm/dd/yy):  1997     

b. Rehabilitation/Construction Dates: Date started:                            Date Completed:  3/97    

c. Operation dates: Date residents began to occupy:      3/1997                                                                    
  Not yet occupied 

d. Date supportive services began: Date started:   3/1997      
  Not yet providing services 

e. Number of units in the facility: HOPWA-funded units =    30                            Total Units =    30       

f. Is a waiting list maintained for the facility? 
 Yes       No 

If yes, number of participants on the list at the end of operating year        

g. What is the address of the facility (if different from business address)?   2222 Caroline; Houston, Tx   77002    

h.  Is the address of the project site confidential? 
 

  Yes, protect information; do not publish list   

  No, can be made available to the public 
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2b.  Number and Type of HOPWA Capital Development Project Units (For Current or Past Capital 
Development Projects that receive HOPWA Operating Costs this Reporting Year) 
For units entered above in 2a. please list the number of HOPWA units that fulfill the following criteria:  

 Number Designated 
for the Chronically 

Homeless 

Number 
Designated  to 

Assist the 
Homeless 

Number Energy-
Star Compliant Number 504 Accessible 

Rental units constructed 
(new) and/or acquired 
with or without rehab                 

Rental units rehabbed                 

Homeownership units 
constructed (if approved)                 

 
3. Units Assisted in Types of Housing Facility/Units Leased by Project Sponsor or Subrecipient 
Charts 3a., 3b. and 4 are required for each facility.  In Charts 3a. and 3b., indicate the type and number of housing units in the 
facility, including master leased units, project-based  or other scattered site units leased by the organization, categorized by the 
number of bedrooms per unit.   
Note: The number units may not equal the total number of households served.   
Please complete separate charts for each housing facility assisted.  Scattered site units may be grouped together. 
 
3a.  Check one only 

  Permanent Supportive Housing Facility/Units 
  Short-term Shelter or Transitional Supportive Housing Facility/Units 

 
3b. Type of Facility 
Complete the following Chart for all facilities leased, master leased, project-based, or operated with HOPWA funds during the 
reporting year. 
Name of Project Sponsor/Agency Operating the Facility/Leased Units:   AIDS Foundation Houston   

Type of housing facility operated by the 
project sponsor/subrecipient 

Total Number of Units in use during the Operating Year 
Categorized by the Number of Bedrooms per Units 

SRO/Studio/0 
bdrm 1 bdrm 2 bdrm 3 bdrm 4 bdrm 5+bdrm 

a. Single room occupancy dwelling          

b. Community residence      22        8           

c. Project-based rental assistance units or leased units                         

d. 
Other housing facility  
Specify:                         

 

4. Households and Housing Expenditures 
Enter the total number of households served and the amount of HOPWA funds expended by the project sponsor/subrecipient on 
subsidies for housing involving the use of facilities, master leased units, project based or other scattered site units leased by the 
organization.   

Housing Assistance Category:  Facility Based Housing  Output:  Number of 
Households  

Output:  Total HOPWA Funds Expended during 
Operating Year by Project Sponsor/subrecipient 

a. Leasing Costs    $0.00   

b. Operating Costs  39  $89,169.72   

c. Project-Based Rental Assistance (PBRA) or other leased units   0    $0.00   

d. Other Activity (if approved in grant agreement) Specify:      0    $0.00   

e. Adjustment to eliminate duplication (subtract) 0  

f. 
TOTAL Facility-Based Housing Assistance  
(Sum Rows a. through d. minus Row e.)  39   $89,169.72   
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Part 7:  Summary Overview of Grant Activities 
B.  Facility-Based Housing Assistance 

 
Complete one Part 7B for each facility developed or supported through HOPWA funds.    
 
Do not complete this Section for programs originally developed with HOPWA funds but no longer supported with 
HOPWA funds.  If a facility was developed with HOPWA funds (subject to ten years of operation for acquisition, new 
construction and substantial rehabilitation costs of stewardship units, or three years for non-substantial rehabilitation costs), but 
HOPWA funds are no longer used to support the facility, the project sponsor or subrecipient should complete Part 6:  Annual 
Certification of Continued Usage for HOPWA Facility-Based Stewardship Units (ONLY).  
 
Complete Charts 2a., Project Site Information, and 2b., Type of HOPWA Capital Development Project Units, for all 
Development Projects, including facilities that were past development projects, but continued to receive HOPWA operating 
dollars this reporting year.    
 
1. Project Sponsor/Subrecipient Agency Name (Required) 
 AIDS Foundation Houston, Inc.   

 
 
2. Capital Development   
 
2a. Project Site Information for HOPWA Capital Development of Projects (For Current or Past Capital 
Development Projects that receive HOPWA Operating Costs this reporting year) 
Note: If units are scattered-sites, report on them as a group and under type of Facility write “Scattered Sites.”   

Type of 
Development 
this operating 

year 

HOPWA 
Funds 

Expended 
this operating 

year 
(if applicable) 

Non-HOPWA funds 
Expended 

(if applicable) 

Name of Facility: 
  HELP House    

 

 New construction $       
 

$      
 

Type of Facility [Check only one box.] 
  Permanent housing 
  Short-term Shelter or Transitional housing 
  Supportive services only facility 

 Rehabilitation $      
 

$      
 

 Acquisition $      
 

$      
 

 Operating  $ 73,373.90  
 

$      
 

a.  Purchase/lease of property: Date (mm/dd/yy):   3/12/1997    

b. Rehabilitation/Construction Dates: Date started:                               Date Completed:      

c. Operation dates: Date residents began to occupy:      1997                                                                    
  Not yet occupied 

d. Date supportive services began: Date started:   1997      
  Not yet providing services 

e. Number of units in the facility: HOPWA-funded units =    24                            Total Units =    24       

f. Is a waiting list maintained for the facility? 
 Yes       No 

If yes, number of participants on the list at the end of operating year        

g. What is the address of the facility (if different from business address)?   312 W. Alabama; Houston, Tx   77006    

h.  Is the address of the project site confidential? 
 

  Yes, protect information; do not publish list   

  No, can be made available to the public 
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2b.  Number and Type of HOPWA Capital Development Project Units (For Current or Past Capital 
Development Projects that receive HOPWA Operating Costs this Reporting Year) 
For units entered above in 2a. please list the number of HOPWA units that fulfill the following criteria:  

 Number Designated 
for the Chronically 

Homeless 

Number 
Designated  to 

Assist the 
Homeless 

Number Energy-
Star Compliant Number 504 Accessible 

Rental units constructed 
(new) and/or acquired 
with or without rehab                 

Rental units rehabbed                 

Homeownership units 
constructed (if approved)                 

 
3. Units Assisted in Types of Housing Facility/Units Leased by Project Sponsor or Subrecipient 
Charts 3a., 3b. and 4 are required for each facility.  In Charts 3a. and 3b., indicate the type and number of housing units in the 
facility, including master leased units, project-based  or other scattered site units leased by the organization, categorized by the 
number of bedrooms per unit.   
Note: The number units may not equal the total number of households served.   
Please complete separate charts for each housing facility assisted.  Scattered site units may be grouped together. 
 
3a.  Check one only 

  Permanent Supportive Housing Facility/Units 
  Short-term Shelter or Transitional Supportive Housing Facility/Units 

 
3b. Type of Facility 
Complete the following Chart for all facilities leased, master leased, project-based, or operated with HOPWA funds during the 
reporting year. 
Name of Project Sponsor/Agency Operating the Facility/Leased Units:   AIDS Foundation Houston   

Type of housing facility operated by the 
project sponsor/subrecipient 

Total Number of Units in use during the Operating Year 
Categorized by the Number of Bedrooms per Units 

SRO/Studio/0 
bdrm 1 bdrm 2 bdrm 3 bdrm 4 bdrm 5+bdrm 

a. Single room occupancy dwelling          

b. Community residence      24                   

c. Project-based rental assistance units or leased units                         

d. 
Other housing facility  
Specify:                         

 

4. Households and Housing Expenditures 
Enter the total number of households served and the amount of HOPWA funds expended by the project sponsor/subrecipient on 
subsidies for housing involving the use of facilities, master leased units, project based or other scattered site units leased by the 
organization.   

Housing Assistance Category:  Facility Based Housing  Output:  Number of 
Households  

Output:  Total HOPWA Funds Expended during 
Operating Year by Project Sponsor/subrecipient 

a. Leasing Costs    $0.00   

b. Operating Costs  33  $73,373.90   

c. Project-Based Rental Assistance (PBRA) or other leased units   0    $0.00   

d. Other Activity (if approved in grant agreement) Specify:      0    $0.00   

e. Adjustment to eliminate duplication (subtract) 0  

f. 
TOTAL Facility-Based Housing Assistance  
(Sum Rows a. through d. minus Row e.) 33   $73,373.90   
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Part 7:  Summary Overview of Grant Activities 
B.  Facility-Based Housing Assistance 

 
Complete one Part 7B for each facility developed or supported through HOPWA funds.    
 
Do not complete this Section for programs originally developed with HOPWA funds but no longer supported with 
HOPWA funds.  If a facility was developed with HOPWA funds (subject to ten years of operation for acquisition, new 
construction and substantial rehabilitation costs of stewardship units, or three years for non-substantial rehabilitation costs), but 
HOPWA funds are no longer used to support the facility, the project sponsor or subrecipient should complete Part 6:  Annual 
Certification of Continued Usage for HOPWA Facility-Based Stewardship Units (ONLY).  
 
Complete Charts 2a., Project Site Information, and 2b., Type of HOPWA Capital Development Project Units, for all 
Development Projects, including facilities that were past development projects, but continued to receive HOPWA operating 
dollars this reporting year.    
 
1. Project Sponsor/Subrecipient Agency Name (Required) 
 AIDS Foundation Houston, Inc.   

 
 
2. Capital Development   
 
2a. Project Site Information for HOPWA Capital Development of Projects (For Current or Past Capital 
Development Projects that receive HOPWA Operating Costs this reporting year) 
Note: If units are scattered-sites, report on them as a group and under type of Facility write “Scattered Sites.”   

Type of 
Development 
this operating 

year 

HOPWA 
Funds 

Expended 
this operating 

year 
(if applicable) 

Non-HOPWA funds 
Expended 

(if applicable) 

Name of Facility: 
  Burress Street Apartments    

 

 New construction $       
 

$      
 

Type of Facility [Check only one box.] 
  Permanent housing 
  Short-term Shelter or Transitional housing 
  Supportive services only facility 

 Rehabilitation $      
 

$      
 

 Acquisition $      
 

$      
 

 Operating  $ 75,559.51  
 

$      
 

a.  Purchase/lease of property: Date (mm/dd/yy):  August 7, 1998     

b. Rehabilitation/Construction Dates: Date started:  :       09/98                        Date Completed:  08/11/99     

c. Operation dates: Date residents began to occupy:      1999                                                                      
  Not yet occupied 

d. Date supportive services began: Date started:   1999      
  Not yet providing services 

e. Number of units in the facility: HOPWA-funded units =    16                            Total Units =    16       

f. Is a waiting list maintained for the facility? 
 Yes       No 

If yes, number of participants on the list at the end of operating year        

g. What is the address of the facility (if different from business address)?   317 E. Burress Street; Houston, Texas   77022    

h.  Is the address of the project site confidential? 
 

  Yes, protect information; do not publish list   

  No, can be made available to the public 
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2b.  Number and Type of HOPWA Capital Development Project Units (For Current or Past Capital 
Development Projects that receive HOPWA Operating Costs this Reporting Year) 
For units entered above in 2a. please list the number of HOPWA units that fulfill the following criteria:  

 Number Designated 
for the Chronically 

Homeless 

Number 
Designated  to 

Assist the 
Homeless 

Number Energy-
Star Compliant Number 504 Accessible 

Rental units constructed 
(new) and/or acquired 
with or without rehab                 

Rental units rehabbed                 

Homeownership units 
constructed (if approved)                 

 
3. Units Assisted in Types of Housing Facility/Units Leased by Project Sponsor or Subrecipient 
Charts 3a., 3b. and 4 are required for each facility.  In Charts 3a. and 3b., indicate the type and number of housing units in the 
facility, including master leased units, project-based  or other scattered site units leased by the organization, categorized by the 
number of bedrooms per unit.   
Note: The number units may not equal the total number of households served.   
Please complete separate charts for each housing facility assisted.  Scattered site units may be grouped together. 
 
3a.  Check one only 

  Permanent Supportive Housing Facility/Units 
  Short-term Shelter or Transitional Supportive Housing Facility/Units 

 
3b. Type of Facility 
Complete the following Chart for all facilities leased, master leased, project-based, or operated with HOPWA funds during the 
reporting year. 
Name of Project Sponsor/Agency Operating the Facility/Leased Units:   AIDS Foundation Houston   

Type of housing facility operated by the 
project sponsor/subrecipient 

Total Number of Units in use during the Operating Year 
Categorized by the Number of Bedrooms per Units 

SRO/Studio/0 
bdrm 1 bdrm 2 bdrm 3 bdrm 4 bdrm 5+bdrm 

a. Single room occupancy dwelling          

b. Community residence          16               

c. Project-based rental assistance units or leased units                         

d. 
Other housing facility  
Specify:                         

 

4. Households and Housing Expenditures 
Enter the total number of households served and the amount of HOPWA funds expended by the project sponsor/subrecipient on 
subsidies for housing involving the use of facilities, master leased units, project based or other scattered site units leased by the 
organization.   

Housing Assistance Category:  Facility Based Housing  Output:  Number of 
Households  

Output:  Total HOPWA Funds Expended during 
Operating Year by Project Sponsor/subrecipient 

a. Leasing Costs    $0.00   

b. Operating Costs  43  $75,559.51  

c. Project-Based Rental Assistance (PBRA) or other leased units   0    $0.00   

d. Other Activity (if approved in grant agreement) Specify:      0    $0.00   

e. Adjustment to eliminate duplication (subtract) 0  

f. 
TOTAL Facility-Based Housing Assistance  
(Sum Rows a. through d. minus Row e.) 43   $75,559.51  
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Part 7:  Summary Overview of Grant Activities 
B.  Facility-Based Housing Assistance 

 
Complete one Part 7B for each facility developed or supported through HOPWA funds.    
 
Do not complete this Section for programs originally developed with HOPWA funds but no longer supported with 
HOPWA funds.  If a facility was developed with HOPWA funds (subject to ten years of operation for acquisition, new 
construction and substantial rehabilitation costs of stewardship units, or three years for non-substantial rehabilitation costs), but 
HOPWA funds are no longer used to support the facility, the project sponsor or subrecipient should complete Part 6:  Annual 
Certification of Continued Usage for HOPWA Facility-Based Stewardship Units (ONLY).  
 
Complete Charts 2a., Project Site Information, and 2b., Type of HOPWA Capital Development Project Units, for all 
Development Projects, including facilities that were past development projects, but continued to receive HOPWA operating 
dollars this reporting year.    
 
1. Project Sponsor/Subrecipient Agency Name (Required) 
 AIDS Foundation Houston, Inc.   

 
 
2. Capital Development   
 
2a. Project Site Information for HOPWA Capital Development of Projects (For Current or Past Capital 
Development Projects that receive HOPWA Operating Costs this reporting year) 
Note: If units are scattered-sites, report on them as a group and under type of Facility write “Scattered Sites.”   

Type of 
Development 
this operating 

year 

HOPWA 
Funds 

Expended 
this operating 

year 
(if applicable) 

Non-HOPWA funds 
Expended 

(if applicable) 

Name of Facility: 
  Chupik House    

 

 New construction $       
 

$      
 

Type of Facility [Check only one box.] 
  Permanent housing 
  Short-term Shelter or Transitional housing 
  Supportive services only facility 

 Rehabilitation $      
 

$      
 

 Acquisition $      
 

$      
 

 Operating  $ 24,958.74  
 

$      
 

a.  Purchase/lease of property: Date (mm/dd/yy):       

b. Rehabilitation/Construction Dates: Date started:         N/A                      Date Completed:   N/A   

c. Operation dates: Date residents began to occupy:                                                                          
  Not yet occupied 

d. Date supportive services began: Date started:         
  Not yet providing services 

e. Number of units in the facility: HOPWA-funded units =    6                           Total Units =    6       

f. Is a waiting list maintained for the facility? 
 Yes       No 

If yes, number of participants on the list at the end of operating year        

g. What is the address of the facility (if different from business address)?   2829 Chupik, Rosenberg, Tx   77471    

h.  Is the address of the project site confidential? 
 

  Yes, protect information; do not publish list   

  No, can be made available to the public 
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2b.  Number and Type of HOPWA Capital Development Project Units (For Current or Past Capital 
Development Projects that receive HOPWA Operating Costs this Reporting Year) 
For units entered above in 2a. please list the number of HOPWA units that fulfill the following criteria:  

 Number Designated 
for the Chronically 

Homeless 

Number 
Designated  to 

Assist the 
Homeless 

Number Energy-
Star Compliant Number 504 Accessible 

Rental units constructed 
(new) and/or acquired 
with or without rehab                 

Rental units rehabbed                 

Homeownership units 
constructed (if approved)                 

 
3. Units Assisted in Types of Housing Facility/Units Leased by Project Sponsor or Subrecipient 
Charts 3a., 3b. and 4 are required for each facility.  In Charts 3a. and 3b., indicate the type and number of housing units in the 
facility, including master leased units, project-based  or other scattered site units leased by the organization, categorized by the 
number of bedrooms per unit.   
Note: The number units may not equal the total number of households served.   
Please complete separate charts for each housing facility assisted.  Scattered site units may be grouped together. 
 
3a.  Check one only 

  Permanent Supportive Housing Facility/Units 
  Short-term Shelter or Transitional Supportive Housing Facility/Units 

 
3b. Type of Facility 
Complete the following Chart for all facilities leased, master leased, project-based, or operated with HOPWA funds during the 
reporting year. 
Name of Project Sponsor/Agency Operating the Facility/Leased Units:   AIDS Foundation Houston   

Type of housing facility operated by the 
project sponsor/subrecipient 

Total Number of Units in use during the Operating Year 
Categorized by the Number of Bedrooms per Units 

SRO/Studio/0 
bdrm 1 bdrm 2 bdrm 3 bdrm 4 bdrm 5+bdrm 

a. Single room occupancy dwelling  6        

b. Community residence                         

c. Project-based rental assistance units or leased units                         

d. 
Other housing facility  
Specify:                         

 

4. Households and Housing Expenditures 
Enter the total number of households served and the amount of HOPWA funds expended by the project sponsor/subrecipient on 
subsidies for housing involving the use of facilities, master leased units, project based or other scattered site units leased by the 
organization.   

Housing Assistance Category:  Facility Based Housing  Output:  Number of 
Households  

Output:  Total HOPWA Funds Expended during 
Operating Year by Project Sponsor/subrecipient 

a. Leasing Costs    $0.00   

b. Operating Costs  9  $24,958.75   

c. Project-Based Rental Assistance (PBRA) or other leased units   0    $0.00   

d. Other Activity (if approved in grant agreement) Specify:      0    $0.00   

e. Adjustment to eliminate duplication (subtract) 0  

f. 
TOTAL Facility-Based Housing Assistance  
(Sum Rows a. through d. minus Row e.)   9   $24,958.75   
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Part 7:  Summary Overview of Grant Activities 
B.  Facility-Based Housing Assistance 

 
Complete one Part 7B for each facility developed or supported through HOPWA funds.    
 
Do not complete this Section for programs originally developed with HOPWA funds but no longer supported with 
HOPWA funds.  If a facility was developed with HOPWA funds (subject to ten years of operation for acquisition, new 
construction and substantial rehabilitation costs of stewardship units, or three years for non-substantial rehabilitation costs), but 
HOPWA funds are no longer used to support the facility, the project sponsor or subrecipient should complete Part 6:  Annual 
Certification of Continued Usage for HOPWA Facility-Based Stewardship Units (ONLY).  
 
Complete Charts 2a., Project Site Information, and 2b., Type of HOPWA Capital Development Project Units, for all 
Development Projects, including facilities that were past development projects, but continued to receive HOPWA operating 
dollars this reporting year.    
 
1. Project Sponsor/Subrecipient Agency Name (Required) 
 Brentwood Community Foundation   

 
 
2. Capital Development   
 
2a. Project Site Information for HOPWA Capital Development of Projects (For Current or Past Capital 
Development Projects that receive HOPWA Operating Costs this reporting year) 
Note: If units are scattered-sites, report on them as a group and under type of Facility write “Scattered Sites.”   

Type of 
Development 
this operating 

year 

HOPWA 
Funds 

Expended 
this operating 

year 
(if applicable) 

Non-HOPWA funds 
Expended 

(if applicable) 

Name of Facility: 
  Brentwood Cottages    

 

 New construction $       
 

$      
 

Type of Facility [Check only one box.] 
  Permanent housing 
  Short-term Shelter or Transitional housing 
  Supportive services only facility 

 Rehabilitation $      
 

$      
 

 Acquisition $      
 

$      
 

 Operating  $ 74,455.72  
 

$      
 

a.  Purchase/lease of property: Date (mm/dd/yy):       

b. Rehabilitation/Construction Dates: Date started:         1996                      Date Completed:   1997   

c. Operation dates: Date residents began to occupy:      1997                                                                    
  Not yet occupied 

d. Date supportive services began: Date started:   1999      
  Not yet providing services 

e. Number of units in the facility: HOPWA-funded units =    3 units (6 bedrooms/unit)       

Total Units =    3 units (6 bedrooms per unit)      

f. Is a waiting list maintained for the facility? 
 Yes       No 

If yes, number of participants on the list at the end of operating year        

g. What is the address of the facility (if different from business address)?   13101 Landmark Street; Houston, Tx   77045    

h.  Is the address of the project site confidential? 
 

  Yes, protect information; do not publish list   

  No, can be made available to the public 
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2b.  Number and Type of HOPWA Capital Development Project Units (For Current or Past Capital 
Development Projects that receive HOPWA Operating Costs this Reporting Year) 
For units entered above in 2a. please list the number of HOPWA units that fulfill the following criteria:  

 Number Designated 
for the Chronically 

Homeless 

Number 
Designated  to 

Assist the 
Homeless 

Number Energy-
Star Compliant Number 504 Accessible 

Rental units constructed 
(new) and/or acquired 
with or without rehab                 

Rental units rehabbed                 

Homeownership units 
constructed (if approved)                 

 
3. Units Assisted in Types of Housing Facility/Units Leased by Project Sponsor or Subrecipient 
Charts 3a., 3b. and 4 are required for each facility.  In Charts 3a. and 3b., indicate the type and number of housing units in the 
facility, including master leased units, project-based  or other scattered site units leased by the organization, categorized by the 
number of bedrooms per unit.   
Note: The number units may not equal the total number of households served.   
Please complete separate charts for each housing facility assisted.  Scattered site units may be grouped together. 
 
3a.  Check one only 

  Permanent Supportive Housing Facility/Units 
  Short-term Shelter or Transitional Supportive Housing Facility/Units 

 
3b. Type of Facility 
Complete the following Chart for all facilities leased, master leased, project-based, or operated with HOPWA funds during the 
reporting year. 
Name of Project Sponsor/Agency Operating the Facility/Leased Units:   Brentwood Community Foundation   

Type of housing facility operated by the 
project sponsor/subrecipient 

Total Number of Units in use during the Operating Year 
Categorized by the Number of Bedrooms per Units 

SRO/Studio/0 
bdrm 1 bdrm 2 bdrm 3 bdrm 4 bdrm 5+bdrm 

a. Single room occupancy dwelling          

b. Community residence                      3   

c. Project-based rental assistance units or leased units                         

d. 
Other housing facility  
Specify:                         

 

4. Households and Housing Expenditures 
Enter the total number of households served and the amount of HOPWA funds expended by the project sponsor/subrecipient on 
subsidies for housing involving the use of facilities, master leased units, project based or other scattered site units leased by the 
organization.   

Housing Assistance Category:  Facility Based Housing  Output:  Number of 
Households  

Output:  Total HOPWA Funds Expended during 
Operating Year by Project Sponsor/subrecipient 

a. Leasing Costs    $0.00   

b. Operating Costs  21  $74,455.72   

c. Project-Based Rental Assistance (PBRA) or other leased units   0    $0.00   

d. Other Activity (if approved in grant agreement) Specify:      0    $0.00   

e. Adjustment to eliminate duplication (subtract) 0  

f. 
TOTAL Facility-Based Housing Assistance  
(Sum Rows a. through d. minus Row e.)   21   $74,455.72   
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Part 7:  Summary Overview of Grant Activities 
B.  Facility-Based Housing Assistance 

 
Complete one Part 7B for each facility developed or supported through HOPWA funds.    
 
Do not complete this Section for programs originally developed with HOPWA funds but no longer supported with 
HOPWA funds.  If a facility was developed with HOPWA funds (subject to ten years of operation for acquisition, new 
construction and substantial rehabilitation costs of stewardship units, or three years for non-substantial rehabilitation costs), but 
HOPWA funds are no longer used to support the facility, the project sponsor or subrecipient should complete Part 6:  Annual 
Certification of Continued Usage for HOPWA Facility-Based Stewardship Units (ONLY).  
 
Complete Charts 2a., Project Site Information, and 2b., Type of HOPWA Capital Development Project Units, for all 
Development Projects, including facilities that were past development projects, but continued to receive HOPWA operating 
dollars this reporting year.    
 
1. Project Sponsor/Subrecipient Agency Name (Required) 
 Houston HELP, Inc.   

 
 
2. Capital Development   
 
2a. Project Site Information for HOPWA Capital Development of Projects (For Current or Past Capital 
Development Projects that receive HOPWA Operating Costs this reporting year) 
Note: If units are scattered-sites, report on them as a group and under type of Facility write “Scattered Sites.”   

Type of 
Development 
this operating 

year 

HOPWA 
Funds 

Expended 
this operating 

year 
(if applicable) 

Non-HOPWA funds 
Expended 

(if applicable) 

Name of Facility: 
  Corder Place Apartments    

 

 New construction $       
 

$      
 

Type of Facility [Check only one box.] 
  Permanent housing 
  Short-term Shelter or Transitional housing 
  Supportive services only facility 

 Rehabilitation $      
 

$      
 

 Acquisition $      
 

$      
 

 Operating  $ 94,103.02  
 

$      
 

a.  Purchase/lease of property: Date (mm/dd/yy):       

b. Rehabilitation/Construction Dates: Date started:         10/22/1998                      Date Completed:  10/31/99   

c. Operation dates: Date residents began to occupy:      11/01/1999                                                                    
  Not yet occupied 

d. Date supportive services began: Date started:   02/2000      
  Not yet providing services 

e. Number of units in the facility: HOPWA-funded units =    50       

Total Units =    50      

f. Is a waiting list maintained for the facility? 
 Yes       No 

If yes, number of participants on the list at the end of operating year        

g. What is the address of the facility (if different from business address)?  7210 Peerless Street; Tx   77021    

h.  Is the address of the project site confidential? 
 

  Yes, protect information; do not publish list   

  No, can be made available to the public 
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2b.  Number and Type of HOPWA Capital Development Project Units (For Current or Past Capital 
Development Projects that receive HOPWA Operating Costs this Reporting Year) 
For units entered above in 2a. please list the number of HOPWA units that fulfill the following criteria:  

 Number Designated 
for the Chronically 

Homeless 

Number 
Designated  to 

Assist the 
Homeless 

Number Energy-
Star Compliant Number 504 Accessible 

Rental units constructed 
(new) and/or acquired 
with or without rehab      50           

Rental units rehabbed                 

Homeownership units 
constructed (if approved)                 

 
3. Units Assisted in Types of Housing Facility/Units Leased by Project Sponsor or Subrecipient 
Charts 3a., 3b. and 4 are required for each facility.  In Charts 3a. and 3b., indicate the type and number of housing units in the 
facility, including master leased units, project-based  or other scattered site units leased by the organization, categorized by the 
number of bedrooms per unit.   
Note: The number units may not equal the total number of households served.   
Please complete separate charts for each housing facility assisted.  Scattered site units may be grouped together. 
 
3a.  Check one only 

  Permanent Supportive Housing Facility/Units 
  Short-term Shelter or Transitional Supportive Housing Facility/Units 

 
3b. Type of Facility 
Complete the following Chart for all facilities leased, master leased, project-based, or operated with HOPWA funds during the 
reporting year. 
Name of Project Sponsor/Agency Operating the Facility/Leased Units:   Houston SRO Housing Corp.   

Type of housing facility operated by the 
project sponsor/subrecipient 

Total Number of Units in use during the Operating Year 
Categorized by the Number of Bedrooms per Units 

SRO/Studio/0 
bdrm 1 bdrm 2 bdrm 3 bdrm 4 bdrm 5+bdrm 

a. Single room occupancy dwelling          

b. Community residence          50               

c. Project-based rental assistance units or leased units                         

d. 
Other housing facility  
Specify:                         

 

4. Households and Housing Expenditures 
Enter the total number of households served and the amount of HOPWA funds expended by the project sponsor/subrecipient on 
subsidies for housing involving the use of facilities, master leased units, project based or other scattered site units leased by the 
organization.   

Housing Assistance Category:  Facility Based Housing  Output:  Number of 
Households  

Output:  Total HOPWA Funds Expended during 
Operating Year by Project Sponsor/subrecipient 

a. Leasing Costs    $0.00   

b. Operating Costs  64  $94,103.02   

c. Project-Based Rental Assistance (PBRA) or other leased units   0    $0.00   

d. Other Activity (if approved in grant agreement) Specify:      0    $0.00   

e. Adjustment to eliminate duplication (subtract) 0  

f. 
TOTAL Facility-Based Housing Assistance  
(Sum Rows a. through d. minus Row e.)   64   $94,103.02   
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Part 7:  Summary Overview of Grant Activities 
B.  Facility-Based Housing Assistance 

 
Complete one Part 7B for each facility developed or supported through HOPWA funds.    
 
Do not complete this Section for programs originally developed with HOPWA funds but no longer supported with 
HOPWA funds.  If a facility was developed with HOPWA funds (subject to ten years of operation for acquisition, new 
construction and substantial rehabilitation costs of stewardship units, or three years for non-substantial rehabilitation costs), but 
HOPWA funds are no longer used to support the facility, the project sponsor or subrecipient should complete Part 6:  Annual 
Certification of Continued Usage for HOPWA Facility-Based Stewardship Units (ONLY).  
 
Complete Charts 2a., Project Site Information, and 2b., Type of HOPWA Capital Development Project Units, for all 
Development Projects, including facilities that were past development projects, but continued to receive HOPWA operating 
dollars this reporting year.    
 
1. Project Sponsor/Subrecipient Agency Name (Required) 
 Houston SRO Housing Corp.   

 
 
2. Capital Development   
 
2a. Project Site Information for HOPWA Capital Development of Projects (For Current or Past Capital 
Development Projects that receive HOPWA Operating Costs this reporting year) 
Note: If units are scattered-sites, report on them as a group and under type of Facility write “Scattered Sites.”   

Type of 
Development 
this operating 

year 

HOPWA 
Funds 

Expended 
this operating 

year 
(if applicable) 

Non-HOPWA funds 
Expended 

(if applicable) 

Name of Facility: 
  San Jacinto Apartments    

 

 New construction $       
 

$      
 

Type of Facility [Check only one box.] 
  Permanent housing 
  Short-term Shelter or Transitional housing 
  Supportive services only facility 

 Rehabilitation $      
 

$      
 

 Acquisition $      
 

$      
 

 Operating  $ 79,629.21  
 

$      
 

a.  Purchase/lease of property: Date (mm/dd/yy):  11/12/1998     

b. Rehabilitation/Construction Dates: Date started:         11/12/1998                   Date Completed:  2/2/2000   

c. Operation dates: Date residents began to occupy:      3/28/2000                                                                    
  Not yet occupied 

d. Date supportive services began: Date started:   3/28/2000      
  Not yet providing services 

e. Number of units in the facility: HOPWA-funded units =    33                   Total Units =    33      

f. Is a waiting list maintained for the facility? 
 Yes       No 

If yes, number of participants on the list at the end of operating year        

g. What is the address of the facility (if different from business address)?  1111 McIlhenny; Houston, Tx   77002    

h.  Is the address of the project site confidential? 
 

  Yes, protect information; do not publish list   

  No, can be made available to the public 
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2b.  Number and Type of HOPWA Capital Development Project Units (For Current or Past Capital 
Development Projects that receive HOPWA Operating Costs this Reporting Year) 
For units entered above in 2a. please list the number of HOPWA units that fulfill the following criteria:  

 Number Designated 
for the Chronically 

Homeless 

Number 
Designated  to 

Assist the 
Homeless 

Number Energy-
Star Compliant Number 504 Accessible 

Rental units constructed 
(new) and/or acquired 
with or without rehab  33               

Rental units rehabbed                 

Homeownership units 
constructed (if approved)                 

 
3. Units Assisted in Types of Housing Facility/Units Leased by Project Sponsor or Subrecipient 
Charts 3a., 3b. and 4 are required for each facility.  In Charts 3a. and 3b., indicate the type and number of housing units in the 
facility, including master leased units, project-based  or other scattered site units leased by the organization, categorized by the 
number of bedrooms per unit.   
Note: The number units may not equal the total number of households served.   
Please complete separate charts for each housing facility assisted.  Scattered site units may be grouped together. 
 
3a.  Check one only 

  Permanent Supportive Housing Facility/Units 
  Short-term Shelter or Transitional Supportive Housing Facility/Units 

 
3b. Type of Facility 
Complete the following Chart for all facilities leased, master leased, project-based, or operated with HOPWA funds during the 
reporting year. 
Name of Project Sponsor/Agency Operating the Facility/Leased Units:   Houston SRO Housing Corp.   

Type of housing facility operated by the 
project sponsor/subrecipient 

Total Number of Units in use during the Operating Year 
Categorized by the Number of Bedrooms per Units 

SRO/Studio/0 
bdrm 1 bdrm 2 bdrm 3 bdrm 4 bdrm 5+bdrm 

a. Single room occupancy dwelling          

b. Community residence  33                       

c. Project-based rental assistance units or leased units                         

d. 
Other housing facility  
Specify:                         

 

4. Households and Housing Expenditures 
Enter the total number of households served and the amount of HOPWA funds expended by the project sponsor/subrecipient on 
subsidies for housing involving the use of facilities, master leased units, project based or other scattered site units leased by the 
organization.   

Housing Assistance Category:  Facility Based Housing  Output:  Number of 
Households  

Output:  Total HOPWA Funds Expended during 
Operating Year by Project Sponsor/subrecipient 

a. Leasing Costs    $0.00   

b. Operating Costs  49  $79,629.21   

c. Project-Based Rental Assistance (PBRA) or other leased units   0    $0.00   

d. Other Activity (if approved in grant agreement) Specify:      0    $0.00   

e. Adjustment to eliminate duplication (subtract) 0  

f. 
TOTAL Facility-Based Housing Assistance  
(Sum Rows a. through d. minus Row e.)   49   $79,629.21   
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Part 7:  Summary Overview of Grant Activities 
B.  Facility-Based Housing Assistance 

 
Complete one Part 7B for each facility developed or supported through HOPWA funds.    
 
Do not complete this Section for programs originally developed with HOPWA funds but no longer supported with 
HOPWA funds.  If a facility was developed with HOPWA funds (subject to ten years of operation for acquisition, new 
construction and substantial rehabilitation costs of stewardship units, or three years for non-substantial rehabilitation costs), but 
HOPWA funds are no longer used to support the facility, the project sponsor or subrecipient should complete Part 6:  Annual 
Certification of Continued Usage for HOPWA Facility-Based Stewardship Units (ONLY).  
 
Complete Charts 2a., Project Site Information, and 2b., Type of HOPWA Capital Development Project Units, for all 
Development Projects, including facilities that were past development projects, but continued to receive HOPWA operating 
dollars this reporting year.    
 
1. Project Sponsor/Subrecipient Agency Name (Required) 
 Marjo House, Inc.   

 
 
2. Capital Development   
 
2a. Project Site Information for HOPWA Capital Development of Projects (For Current or Past Capital 
Development Projects that receive HOPWA Operating Costs this reporting year) 
Note: If units are scattered-sites, report on them as a group and under type of Facility write “Scattered Sites.”   

Type of 
Development 
this operating 

year 

HOPWA 
Funds 

Expended 
this operating 

year 
(if applicable) 

Non-HOPWA funds 
Expended 

(if applicable) 

Name of Facility: 
  Marjo House    

 

 New construction $       
 

$      
 

Type of Facility [Check only one box.] 
  Permanent housing 
  Short-term Shelter or Transitional housing 
  Supportive services only facility 

 Rehabilitation $      
 

$      
 

 Acquisition $      
 

$      
 

 Operating  $ 13,515.39  
 

$      
 

a.  Purchase/lease of property: Date (mm/dd/yy):  June 1, 1997 (15-year lease)     

b. Rehabilitation/Construction Dates: Date started:         N/A                   Date Completed:  N/A   

c. Operation dates: Date residents began to occupy:      2/2009                                                                    
  Not yet occupied 

d. Date supportive services began: Date started:   2/2009      
  Not yet providing services 

e. Number of units in the facility: HOPWA-funded units =    5                   Total Units =    5      

f. Is a waiting list maintained for the facility? 
 Yes       No 

If yes, number of participants on the list at the end of operating year        

g. What is the address of the facility (if different from business address)?  Same    

h.  Is the address of the project site confidential? 
 

  Yes, protect information; do not publish list   

  No, can be made available to the public 
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2b.  Number and Type of HOPWA Capital Development Project Units (For Current or Past Capital 
Development Projects that receive HOPWA Operating Costs this Reporting Year) 
For units entered above in 2a. please list the number of HOPWA units that fulfill the following criteria:  

 Number Designated 
for the Chronically 

Homeless 

Number 
Designated  to 

Assist the 
Homeless 

Number Energy-
Star Compliant Number 504 Accessible 

Rental units constructed 
(new) and/or acquired 
with or without rehab      5           

Rental units rehabbed                 

Homeownership units 
constructed (if approved)                 

 
3. Units Assisted in Types of Housing Facility/Units Leased by Project Sponsor or Subrecipient 
Charts 3a., 3b. and 4 are required for each facility.  In Charts 3a. and 3b., indicate the type and number of housing units in the 
facility, including master leased units, project-based  or other scattered site units leased by the organization, categorized by the 
number of bedrooms per unit.   
Note: The number units may not equal the total number of households served.   
Please complete separate charts for each housing facility assisted.  Scattered site units may be grouped together. 
 
3a.  Check one only 

  Permanent Supportive Housing Facility/Units 
  Short-term Shelter or Transitional Supportive Housing Facility/Units 

 
3b. Type of Facility 
Complete the following Chart for all facilities leased, master leased, project-based, or operated with HOPWA funds during the 
reporting year. 
Name of Project Sponsor/Agency Operating the Facility/Leased Units:   Marjo House, Inc.   

Type of housing facility operated by the 
project sponsor/subrecipient 

Total Number of Units in use during the Operating Year 
Categorized by the Number of Bedrooms per Units 

SRO/Studio/0 
bdrm 1 bdrm 2 bdrm 3 bdrm 4 bdrm 5+bdrm 

a. Single room occupancy dwelling          

b. Community residence      5                   

c. Project-based rental assistance units or leased units                         

d. 
Other housing facility  
Specify:                         

 

4. Households and Housing Expenditures 
Enter the total number of households served and the amount of HOPWA funds expended by the project sponsor/subrecipient on 
subsidies for housing involving the use of facilities, master leased units, project based or other scattered site units leased by the 
organization.   

Housing Assistance Category:  Facility Based Housing  Output:  Number of 
Households  

Output:  Total HOPWA Funds Expended during 
Operating Year by Project Sponsor/subrecipient 

a. Leasing Costs    $0.00   

b. Operating Costs  0  $13,515.39   
Remaining outstanding reimbursement paid, after close of contract. 

c. Project-Based Rental Assistance (PBRA) or other leased units   0    $0.00   

d. Other Activity (if approved in grant agreement) Specify:      0    $0.00   

e. Adjustment to eliminate duplication (subtract) 0  

f. 
TOTAL Facility-Based Housing Assistance  
(Sum Rows a. through d. minus Row e.)   0   $13,515.39   
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Part 7:  Summary Overview of Grant Activities 
B.  Facility-Based Housing Assistance 

 
Complete one Part 7B for each facility developed or supported through HOPWA funds.    
 
Do not complete this Section for programs originally developed with HOPWA funds but no longer supported with 
HOPWA funds.  If a facility was developed with HOPWA funds (subject to ten years of operation for acquisition, new 
construction and substantial rehabilitation costs of stewardship units, or three years for non-substantial rehabilitation costs), but 
HOPWA funds are no longer used to support the facility, the project sponsor or subrecipient should complete Part 6:  Annual 
Certification of Continued Usage for HOPWA Facility-Based Stewardship Units (ONLY).  
 
Complete Charts 2a., Project Site Information, and 2b., Type of HOPWA Capital Development Project Units, for all 
Development Projects, including facilities that were past development projects, but continued to receive HOPWA operating 
dollars this reporting year.    
 
1. Project Sponsor/Subrecipient Agency Name (Required) 
 Santa Maria Hostel   

 
 
2. Capital Development   
 
2a. Project Site Information for HOPWA Capital Development of Projects (For Current or Past Capital 
Development Projects that receive HOPWA Operating Costs this reporting year) 
Note: If units are scattered-sites, report on them as a group and under type of Facility write “Scattered Sites.”   

Type of 
Development 
this operating 

year 

HOPWA 
Funds 

Expended 
this operating 

year 
(if applicable) 

Non-HOPWA funds 
Expended 

(if applicable) 

Name of Facility: 
  Bonita Street House of Hope    

 

 New construction $       
 

$      
 

Type of Facility [Check only one box.] 
  Permanent housing 
  Short-term Shelter or Transitional housing 
  Supportive services only facility 

 Rehabilitation $      
 

$      
 

 Acquisition $      
 

$      
 

 Operating  $ 28,314.56  
 

$      
 

a.  Purchase/lease of property: Date (mm/dd/yy):  9/2003     

b. Rehabilitation/Construction Dates: Date started:         2004                   Date Completed:  2005   

c. Operation dates: Date residents began to occupy:      2005                                                                    
  Not yet occupied 

d. Date supportive services began: Date started:   2005      
  Not yet providing services 

e. Number of units in the facility: HOPWA-funded units =    14                   Total Units =    14      

f. Is a waiting list maintained for the facility? 
 Yes       No 

If yes, number of participants on the list at the end of operating year        

g. What is the address of the facility (if different from business address)?  2605 Parker Rd.; Houston, Tx   77093    

h.  Is the address of the project site confidential? 
 

  Yes, protect information; do not publish list   

  No, can be made available to the public 
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2b.  Number and Type of HOPWA Capital Development Project Units (For Current or Past Capital 
Development Projects that receive HOPWA Operating Costs this Reporting Year) 
For units entered above in 2a. please list the number of HOPWA units that fulfill the following criteria:  

 Number Designated 
for the Chronically 

Homeless 

Number 
Designated  to 

Assist the 
Homeless 

Number Energy-
Star Compliant Number 504 Accessible 

Rental units constructed 
(new) and/or acquired 
with or without rehab                 

Rental units rehabbed                 

Homeownership units 
constructed (if approved)                 

 
3. Units Assisted in Types of Housing Facility/Units Leased by Project Sponsor or Subrecipient 
Charts 3a., 3b. and 4 are required for each facility.  In Charts 3a. and 3b., indicate the type and number of housing units in the 
facility, including master leased units, project-based  or other scattered site units leased by the organization, categorized by the 
number of bedrooms per unit.   
Note: The number units may not equal the total number of households served.   
Please complete separate charts for each housing facility assisted.  Scattered site units may be grouped together. 
 
3a.  Check one only 

  Permanent Supportive Housing Facility/Units 
  Short-term Shelter or Transitional Supportive Housing Facility/Units 

 
3b. Type of Facility 
Complete the following Chart for all facilities leased, master leased, project-based, or operated with HOPWA funds during the 
reporting year. 
Name of Project Sponsor/Agency Operating the Facility/Leased Units:   Santa Maria Hostel   

Type of housing facility operated by the 
project sponsor/subrecipient 

Total Number of Units in use during the Operating Year 
Categorized by the Number of Bedrooms per Units 

SRO/Studio/0 
bdrm 1 bdrm 2 bdrm 3 bdrm 4 bdrm 5+bdrm 

a. Single room occupancy dwelling          

b. Community residence          9    3    2       

c. Project-based rental assistance units or leased units                         

d. 
Other housing facility  
Specify:                         

 

4. Households and Housing Expenditures 
Enter the total number of households served and the amount of HOPWA funds expended by the project sponsor/subrecipient on 
subsidies for housing involving the use of facilities, master leased units, project based or other scattered site units leased by the 
organization.   

Housing Assistance Category:  Facility Based Housing  Output:  Number of 
Households  

Output:  Total HOPWA Funds Expended during 
Operating Year by Project Sponsor/subrecipient 

a. Leasing Costs    $0.00   

b. Operating Costs  12  $28,314.56   

c. Project-Based Rental Assistance (PBRA) or other leased units   0    $0.00   

d. Other Activity (if approved in grant agreement) Specify:      0    $0.00   

e. Adjustment to eliminate duplication (subtract) 0  

f. 
TOTAL Facility-Based Housing Assistance  
(Sum Rows a. through d. minus Row e.)   12   $28,314.56   
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Part 7:  Summary Overview of Grant Activities 
B.  Facility-Based Housing Assistance 

 
Complete one Part 7B for each facility developed or supported through HOPWA funds.    
 
Do not complete this Section for programs originally developed with HOPWA funds but no longer supported with 
HOPWA funds.  If a facility was developed with HOPWA funds (subject to ten years of operation for acquisition, new 
construction and substantial rehabilitation costs of stewardship units, or three years for non-substantial rehabilitation costs), but 
HOPWA funds are no longer used to support the facility, the project sponsor or subrecipient should complete Part 6:  Annual 
Certification of Continued Usage for HOPWA Facility-Based Stewardship Units (ONLY).  
 
Complete Charts 2a., Project Site Information, and 2b., Type of HOPWA Capital Development Project Units, for all 
Development Projects, including facilities that were past development projects, but continued to receive HOPWA operating 
dollars this reporting year.    
 
1. Project Sponsor/Subrecipient Agency Name (Required) 
 Sisters of Serenity   

 
 
2. Capital Development   
 
2a. Project Site Information for HOPWA Capital Development of Projects (For Current or Past Capital 
Development Projects that receive HOPWA Operating Costs this reporting year) 
Note: If units are scattered-sites, report on them as a group and under type of Facility write “Scattered Sites.”   

Type of 
Development 
this operating 

year 

HOPWA 
Funds 

Expended 
this operating 

year 
(if applicable) 

Non-HOPWA funds 
Expended 

(if applicable) 

Name of Facility: 
  Gene's House    

 

 New construction $       
 

$      
 

Type of Facility [Check only one box.] 
  Permanent housing 
  Short-term Shelter or Transitional housing 
  Supportive services only facility 

 Rehabilitation $      
 

$      
 

 Acquisition $      
 

$      
 

 Operating  $ 70,145.17  
 

$      
 

a.  Purchase/lease of property: Date (mm/dd/yy):       

b. Rehabilitation/Construction Dates: Date started:         N/A                   Date Completed:  N/A   

c. Operation dates: Date residents began to occupy:      9/2009                                                                    
  Not yet occupied 

d. Date supportive services began: Date started:   9/2009      
  Not yet providing services 

e. Number of units in the facility: HOPWA-funded units =    2 units (4 bedrooms/unit)                   

 Total Units =    2 units ( 4 bedrooms/unit)      

f. Is a waiting list maintained for the facility? 
 Yes       No 

If yes, number of participants on the list at the end of operating year        

g. What is the address of the facility (if different from business address)?  8110 Woodward; Houston, Tx   77026    

h.  Is the address of the project site confidential? 
 

  Yes, protect information; do not publish list   

  No, can be made available to the public 
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2b.  Number and Type of HOPWA Capital Development Project Units (For Current or Past Capital 
Development Projects that receive HOPWA Operating Costs this Reporting Year) 
For units entered above in 2a. please list the number of HOPWA units that fulfill the following criteria:  

 Number Designated 
for the Chronically 

Homeless 

Number 
Designated  to 

Assist the 
Homeless 

Number Energy-
Star Compliant Number 504 Accessible 

Rental units constructed 
(new) and/or acquired 
with or without rehab                 

Rental units rehabbed                 

Homeownership units 
constructed (if approved)                 

 
3. Units Assisted in Types of Housing Facility/Units Leased by Project Sponsor or Subrecipient 
Charts 3a., 3b. and 4 are required for each facility.  In Charts 3a. and 3b., indicate the type and number of housing units in the 
facility, including master leased units, project-based  or other scattered site units leased by the organization, categorized by the 
number of bedrooms per unit.   
Note: The number units may not equal the total number of households served.   
Please complete separate charts for each housing facility assisted.  Scattered site units may be grouped together. 
 
3a.  Check one only 

  Permanent Supportive Housing Facility/Units 
  Short-term Shelter or Transitional Supportive Housing Facility/Units 

 
3b. Type of Facility 
Complete the following Chart for all facilities leased, master leased, project-based, or operated with HOPWA funds during the 
reporting year. 
Name of Project Sponsor/Agency Operating the Facility/Leased Units:   Sisters of Serenity   

Type of housing facility operated by the 
project sponsor/subrecipient 

Total Number of Units in use during the Operating Year 
Categorized by the Number of Bedrooms per Units 

SRO/Studio/0 
bdrm 1 bdrm 2 bdrm 3 bdrm 4 bdrm 5+bdrm 

a. Single room occupancy dwelling          

b. Community residence                  2       

c. Project-based rental assistance units or leased units                         

d. 
Other housing facility  
Specify:                         

 

4. Households and Housing Expenditures 
Enter the total number of households served and the amount of HOPWA funds expended by the project sponsor/subrecipient on 
subsidies for housing involving the use of facilities, master leased units, project based or other scattered site units leased by the 
organization.   

Housing Assistance Category:  Facility Based Housing  Output:  Number of 
Households  

Output:  Total HOPWA Funds Expended during 
Operating Year by Project Sponsor/subrecipient 

a. Leasing Costs    $0.00   

b. Operating Costs  16  $70,145.17   

c. Project-Based Rental Assistance (PBRA) or other leased units   0    $0.00   

d. Other Activity (if approved in grant agreement) Specify:      0    $0.00   

e. Adjustment to eliminate duplication (subtract) 0  

f. 
TOTAL Facility-Based Housing Assistance  
(Sum Rows a. through d. minus Row e.)   16   $70,145.17   
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Part 7:  Summary Overview of Grant Activities 
B.  Facility-Based Housing Assistance 

 
Complete one Part 7B for each facility developed or supported through HOPWA funds.    
 
Do not complete this Section for programs originally developed with HOPWA funds but no longer supported with 
HOPWA funds.  If a facility was developed with HOPWA funds (subject to ten years of operation for acquisition, new 
construction and substantial rehabilitation costs of stewardship units, or three years for non-substantial rehabilitation costs), but 
HOPWA funds are no longer used to support the facility, the project sponsor or subrecipient should complete Part 6:  Annual 
Certification of Continued Usage for HOPWA Facility-Based Stewardship Units (ONLY).  
 
Complete Charts 2a., Project Site Information, and 2b., Type of HOPWA Capital Development Project Units, for all 
Development Projects, including facilities that were past development projects, but continued to receive HOPWA operating 
dollars this reporting year.    
 
1. Project Sponsor/Subrecipient Agency Name (Required) 
 Stop Turning Entering Prison, Inc.   

 
 
2. Capital Development   
 
2a. Project Site Information for HOPWA Capital Development of Projects (For Current or Past Capital 
Development Projects that receive HOPWA Operating Costs this reporting year) 
Note: If units are scattered-sites, report on them as a group and under type of Facility write “Scattered Sites.”   

Type of 
Development 
this operating 

year 

HOPWA 
Funds 

Expended 
this operating 

year 
(if applicable) 

Non-HOPWA funds 
Expended 

(if applicable) 

Name of Facility: 
  Shay's House    

 

 New construction $       
 

$      
 

Type of Facility [Check only one box.] 
  Permanent housing 
  Short-term Shelter or Transitional housing 
  Supportive services only facility 

 Rehabilitation $      
 

$      
 

 Acquisition $      
 

$      
 

 Operating  $ 101,153.34  
 

$      
 

a.  Purchase/lease of property: Date (mm/dd/yy):   March 1, 2009    

b. Rehabilitation/Construction Dates: Date started:         N/A                   Date Completed:  N/A   

c. Operation dates: Date residents began to occupy:      10/2008                                                                    
  Not yet occupied 

d. Date supportive services began: Date started:   10/2008      
  Not yet providing services 

e. Number of units in the facility: HOPWA-funded units =    7                Total Units =    28      

f. Is a waiting list maintained for the facility? 
 Yes       No 

If yes, number of participants on the list at the end of operating year        

g. What is the address of the facility (if different from business address)?  5602 Hirsch Rd; Houston, Tx   77026    

h.  Is the address of the project site confidential? 
 

  Yes, protect information; do not publish list   

  No, can be made available to the public 
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2b.  Number and Type of HOPWA Capital Development Project Units (For Current or Past Capital 
Development Projects that receive HOPWA Operating Costs this Reporting Year) 
For units entered above in 2a. please list the number of HOPWA units that fulfill the following criteria:  

 Number Designated 
for the Chronically 

Homeless 

Number 
Designated  to 

Assist the 
Homeless 

Number Energy-
Star Compliant Number 504 Accessible 

Rental units constructed 
(new) and/or acquired 
with or without rehab                 

Rental units rehabbed                 

Homeownership units 
constructed (if approved)                 

 
3. Units Assisted in Types of Housing Facility/Units Leased by Project Sponsor or Subrecipient 
Charts 3a., 3b. and 4 are required for each facility.  In Charts 3a. and 3b., indicate the type and number of housing units in the 
facility, including master leased units, project-based  or other scattered site units leased by the organization, categorized by the 
number of bedrooms per unit.   
Note: The number units may not equal the total number of households served.   
Please complete separate charts for each housing facility assisted.  Scattered site units may be grouped together. 
 
3a.  Check one only 

  Permanent Supportive Housing Facility/Units 
  Short-term Shelter or Transitional Supportive Housing Facility/Units 

 
3b. Type of Facility 
Complete the following Chart for all facilities leased, master leased, project-based, or operated with HOPWA funds during the 
reporting year. 
Name of Project Sponsor/Agency Operating the Facility/Leased Units:   Stop Turning Entering Prison, Inc.  

Type of housing facility operated by the 
project sponsor/subrecipient 

Total Number of Units in use during the Operating Year 
Categorized by the Number of Bedrooms per Units 

SRO/Studio/0 
bdrm 1 bdrm 2 bdrm 3 bdrm 4 bdrm 5+bdrm 

a. Single room occupancy dwelling          

b. Community residence  24        4               

c. Project-based rental assistance units or leased units                         

d. 
Other housing facility  
Specify:                         

 

4. Households and Housing Expenditures 
Enter the total number of households served and the amount of HOPWA funds expended by the project sponsor/subrecipient on 
subsidies for housing involving the use of facilities, master leased units, project based or other scattered site units leased by the 
organization.   

Housing Assistance Category:  Facility Based Housing  Output:  Number of 
Households  

Output:  Total HOPWA Funds Expended during 
Operating Year by Project Sponsor/subrecipient 

a. Leasing Costs    $0.00   

b. Operating Costs  11  $101,153.34   

c. Project-Based Rental Assistance (PBRA) or other leased units   0    $0.00   

d. Other Activity (if approved in grant agreement) Specify:      0    $0.00   

e. Adjustment to eliminate duplication (subtract) 0  

f. 
TOTAL Facility-Based Housing Assistance  
(Sum Rows a. through d. minus Row e.)   11   $101,153.34   
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HOPWA Reporting Period 
July 1, 2011 - June 30, 2012 

         Number of Units Served 
       TBRA/STRMUA/Facility-Based Housing 

      

AGENCY NAME 

TBRA  
# OF 

Households 

STRMU  
# OF 

Households 

PERMANENT 
HOUSING 

PLACEMENT 
SERVICES 

FACILITY  
# OF 

Households  
(Permanent) 

FACILITY  
# OF 

Households 
(Transitional) 

ADJUSTMENT 
FOR 

DUPLICATION 

HOUSING 
ASSISTANCE 
TOTAL # OF 
Households 

SUPPORTIVE 
SERVICES 

ONLY TOTAL 
# OF 

Households 

A Caring Safe Place*       7 30   37 0 

AIDS Coalition of 
Coastal Texas 37 40         77 0 
AIDS Foundation 
Houston** 92 177   124     393 1715 
Alliance for 
Multicultural 
Community Services   83         83 0 

Bering Omega 
Community Services 119 262 54     (14) 421 39 
Bonita Street House 
of Hope/     Santa 
Maria Hostel       12     12 0 
Brentwood E.C.D.C.   158     21   179 0 

Career and Recovery 
Resources             0 91 

Catholic Charities of 
the Archdiocese 42 82 8     (8) 124 0 
Goodwill Industries of 
Houston             0 147 

Houston Area 
Community Services 104 3 54 0 0 (57) 104 0 
Houston HELP, Inc. 0 0 0 64 0   64 0 

Houston SRO 
Housing Corporation       49     49 0 

Houston Volunteer 
Lawyers Association             0 139 
Montrose Counseling 
Center   33         33 0 
New Hope 
Counseling Center   62         62 0 
SEARCH Homeless 
Project             0 13 
SHAY's House         11   11 0 
Sisters of Serenity       0 16   16 0 

TOTAL 394 900 116 256 78 (79) 1665 2144 

         * Includes A Caring Safe Place (transitional housing) and Lydia's Place Apartments. 
    ** Includes former VOA Community Residences - Burress Street Apartments and Chupik House. 

    



2011 Consolidated Annual Performance 
and Evaluation Report

Neal Rackleff, Director

July 1, 2011 - June 30, 2012

City of Houston, Housing & Community Development Department

601 sawyer, suite 400, Houston, tX 77007

713.868.8300     www.HoustonHousing.org


	2011 CAPER Front Cover
	(1) 2011 CAPER NARRATIVES-TABLES-ED TABLES-MAPS AS SUBMITTED TO HUD ON 9 26 12
	(1) 2011 CAPER Cover Page and Narrative Tables of Content FINAL as Submitted to HUD on 9 26 12
	DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT GRANT PROGRAMS
	CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT

	(2) 2011 CAPER Narratives FINAL Submitted to HUD on 9 26 12 PDF FOR PRINT
	Policies & Procedures - Comprehensive procedures for the CMS are detailed within HCDD's monitoring plan. The monitoring process or reviews consist of entrance meetings; analysis of documentation; client interviews; exit meetings; development and issua...
	During PY2011, HCDD researched, evaluated, and procured a new audience response system, to further assist in obtaining citizen input during the consolidated planning process. This new TurningPoint Technologies audience response will allow increased au...
	THIS SPACE INTENTIONALLY LEFT BLANK


	(3) Appendix I Tables of Contents FINAL as Submitted to HUD on 9 26 12 FOR PRINT
	(4) COMBINED TABLES PDF's FOR PRINT VERSION
	(1) 2011 CAPER Table 1 Housing Production Report Information HAP SFHR 9 18 12 COB
	Program Year 2011 CAPER

	(2) FINAL 2011 CAPER Table 2 - ESG Homeless Production
	(2a) FINAL 2011CAPER Table 2a CDBG Funded Public Service  Providers
	(2b) FINAL 2011CAPER Table 2b Child Care Council Child Care JDP and ESG  Subcontractor Lists
	(3) 2011 CAPER Table 3 - Multifamily and Homeless Housing 9 21 12 COB
	Table 3 Multifamily & Homel PDF

	(4a) 2011 CAPER Table 4a - HUD Form 60002 CBDG
	(4b) 2011 CAPER Table 4b - 60002 Summary Report Part III
	(5a) 2011  CAPER - Table 5A HAP Homebuyers Assisted Listing
	CAPER Formatted

	(5b) 2011CAPER Table 5B SFHR Homeowners Assisted Listing Revised
	SFHR Caper Data

	(6) 2011 CAPER TABLE 6 - CDBG Spending Summary
	TABLE 6

	(7) 2011 CAPER Table 7 - CDBG Spending Detail
	Table 7 non-econ-devp (2)

	(8a) 2011 CAPER Table 8A - PR26 CDBG Financial Summary Report (9-17-12)
	(8b1) 2011 CAPER Table 8B - 2011 CAPER Revenue-Program Income Report
	(8b2) 2011 CAPER Table 8B - 2011 CAPER Program Income HBDI
	(8c) 2011 CAPER Table 8C CDBG Loans Receivable Report
	TABLE 8C LOANS REC RPT

	(9) Table 9 - 2011 CAPER HOME Grant Spending  Grant
	(10) 2011 CAPER Table 10 - CR50-N3.1 & CR50-N3.2 PROGRAM INCOME USES AND BENEFICIARY INFORMATION
	USES & BENEFICIARY INFO

	(11a) 2011 CAPER Table 11A Monitoring - Inspections Final
	PC-Inspection

	(11b) 2011 CAPER Table 11B Monitoring - Accomplishments Tables Revised AS & FR
	PC-CSR

	(12) Table 12 - 2011 CAPER HOPWA Grant Spending
	(13) Table 13 - 2011 CAPER Emergency Shelter Grant Spending
	(14) 2011 CAPER Table 14 - MF Housing Occupancy Report Data
	MF Demographics (5)

	(15) 2011 CAPER ORG Chart

	(5) Combined Economic Development PDF Files as Submitted to HUD on 9 26 12 for Print
	(1) 2011 CAPER HBDI Operating Report
	(2) 2011 CAPER Worksheet for Calculating Public Benefits
	Sheet1

	(3) 2011 CAPER HBDI Section 108 Accomplishment Report
	Example to Field

	(4) 2011 CAPER - HBDI Loans
	06 30 11

	(5) 2011 CAPER ATTACHMENT FOR HUD 4949 PY2011

	(6) 2011 CAPER Appendix I Maps Table of Contents FINAL as Submitted to HUD on 9 26 12 FOR PRINT
	(7) 2011 CAPER MAPS as Submitted to HUD on 9 26 12 Combined PDF's FOR PRINT
	(1) CAPER  2011 Public Facilities
	(2) CDBG Site Visits 2011 CEA Area smxd
	(3) Caper 2011 ESG Funded PS Agencies
	(4) Caper 2011 CDBG direct Funded  Public Funded PS Agencies
	(5) Caper 2011  Child Care Council Administered   PS Agencies
	(6) Juvenile Delinquency Prevention Agency
	(7) Mayors After School  Achievement
	(8) After School Enrichment
	(9) PY 2011 Home Buyers Assistance
	(10) PY 2011 SFHR
	(11) FY 2011 MFH  development revised Final
	(12) Hopwa Ten Copunty  Area map
	(13) Caper 2011 Hopwa


	(2) Final Revised HOPWA CAPER 10 5 12 Not Submitted with Entitlement CAPER on 9 26 12
	Appendix II Title Page FINAL 10 5 12
	Final Revised HOPWA CAPER - no cover page 10 5 12
	PART 3: Accomplishment Data: Planned Goals and Actual Outputs
	b. Annual Performance under the Action Plan
	c. Barriers and Trends Overview
	2. Recommended Data Sources for Assessing Unmet Need (check all sources used)
	1a.  Total Number of Households
	1b. Status of Households Accessing Care and Support
	Categories of Services Accessed
	Percentage of Area Median Income


	2011 CAPER Back Cover

	HUD Field Office: 
	1 Recipient Name & Address:  street, city, state, zip: City of HoustonHousing and Community Development Department601 Sawyer, 4th FloorHouston, Texas 77007
	2 Federal Identification:  grant no: B-11-MC-48-0018
	3  Total Amount of Award: $4,688,133.00
	4 Contact Person: Karen Franklin
	5 Phone:  Include area code: 713 868-8471
	6 Length of Grant: July 1, 2011 - June 30, 2012
	7 Reporting Period: July 1, 2011 - June 30, 2012
	8 Date Report Submitted: 09/05/2012
	9 Program Code: Use separate sheet for each program code: 
	10  Program Name: CDBG
	A Job Category: 
	B Number of New Hires, Professionals: 0
	C Number of New Hires that are Sec 3 Residents, Professionals: 0
	D  of Aggregate Number of Staff Hours of New Hires that are Sec 3 Residents, Professionals: 0
	E  of Total Staff Hours for Section 3 Employees and Trainees, Professionals: 0
	F Number of Section 3 Trainees, Professionals: 0
	B Number of New Hires, Technicians: 0
	C Number of New Hires that are Sec 3 Residents, Technicians: 0
	D  of Aggregate Number of Staff Hours of New Hires that are Sec 3 Residents, Technicians: 0
	E  of Total Staff Hours for Section 3 Employees and Trainees, Technicians: 0
	F Number of Section 3 Trainees, Technicians: 0
	B Number of New Hires, OfficeClerical: 0
	C Number of New Hires that are Sec 3 Residents, OfficeClerical: 0
	D  of Aggregate Number of Staff Hours of New Hires that are Sec 3 Residents, OfficeClerical: 0
	E  of Total Staff Hours for Section 3 Employees and Trainees, OfficeClerical: 0
	F Number of Section 3 Trainees, OfficeClerical: 0
	B Number of New Hires, Construction by Trade List Trade: 1
	C Number of New Hires that are Sec 3 Residents, Construction by Trade List Trade: 1
	D  of Aggregate Number of Staff Hours of New Hires that are Sec 3 Residents, Construction by Trade List Trade: 0
	E  of Total Staff Hours for Section 3 Employees and Trainees, Construction by Trade List Trade: 0
	F Number of Section 3 Trainees, Construction by Trade List Trade: 1
	B Number of New Hires, Trade: 
	C Number of New Hires that are Sec 3 Residents, Trade: 
	D  of Aggregate Number of Staff Hours of New Hires that are Sec 3 Residents, Trade: 
	E  of Total Staff Hours for Section 3 Employees and Trainees, Trade: 
	F Number of Section 3 Trainees, Trade: 
	B Number of New Hires, Trade_2: 
	C Number of New Hires that are Sec 3 Residents, Trade_2: 
	D  of Aggregate Number of Staff Hours of New Hires that are Sec 3 Residents, Trade_2: 
	E  of Total Staff Hours for Section 3 Employees and Trainees, Trade_2: 
	F Number of Section 3 Trainees, Trade_2: 
	B Number of New Hires, Trade_3: 
	C Number of New Hires that are Sec 3 Residents, Trade_3: 
	D  of Aggregate Number of Staff Hours of New Hires that are Sec 3 Residents, Trade_3: 
	E  of Total Staff Hours for Section 3 Employees and Trainees, Trade_3: 
	F Number of Section 3 Trainees, Trade_3: 
	B Number of New Hires, Trade_4: 
	C Number of New Hires that are Sec 3 Residents, Trade_4: 
	D  of Aggregate Number of Staff Hours of New Hires that are Sec 3 Residents, Trade_4: 
	E  of Total Staff Hours for Section 3 Employees and Trainees, Trade_4: 
	F Number of Section 3 Trainees, Trade_4: 
	B Number of New Hires, Other List: 
	C Number of New Hires that are Sec 3 Residents, Other List: 
	D  of Aggregate Number of Staff Hours of New Hires that are Sec 3 Residents, Other List: 
	E  of Total Staff Hours for Section 3 Employees and Trainees, Other List: 
	F Number of Section 3 Trainees, Other List: 
	Other List, Row 1: Electrician Apprentice
	B Number of New Hires, Row 10: 1
	C Number of New Hires that are Sec 3 Residents, Row 10: 1
	D  of Aggregate Number of Staff Hours of New Hires that are Sec 3 Residents, Row 10: 
	E  of Total Staff Hours for Section 3 Employees and Trainees, Row 10: 
	F Number of Section 3 Trainees, Row 10: 1
	Other List, Row 2: 
	B Number of New Hires, Row 11: 
	C Number of New Hires that are Sec 3 Residents, Row 11: 
	D  of Aggregate Number of Staff Hours of New Hires that are Sec 3 Residents, Row 11: 
	E  of Total Staff Hours for Section 3 Employees and Trainees, Row 11: 
	F Number of Section 3 Trainees, Row 11: 
	Other List, Row 3: 
	B Number of New Hires, Row 12: 
	C Number of New Hires that are Sec 3 Residents, Row 12: 
	D  of Aggregate Number of Staff Hours of New Hires that are Sec 3 Residents, Row 12: 
	E  of Total Staff Hours for Section 3 Employees and Trainees, Row 12: 
	F Number of Section 3 Trainees, Row 12: 
	Other List, Row 4: 
	B Number of New Hires, Row 13: 
	C Number of New Hires that are Sec 3 Residents, Row 13: 
	D  of Aggregate Number of Staff Hours of New Hires that are Sec 3 Residents, Row 13: 
	E  of Total Staff Hours for Section 3 Employees and Trainees, Row 13: 
	F Number of Section 3 Trainees, Row 13: 
	Other List, Row 5: 
	B Number of New Hires, Row 14: 
	C Number of New Hires that are Sec 3 Residents, Row 14: 
	D  of Aggregate Number of Staff Hours of New Hires that are Sec 3 Residents, Row 14: 
	E  of Total Staff Hours for Section 3 Employees and Trainees, Row 14: 
	F Number of Section 3 Trainees, Row 14: 
	Other List, Row 6: 
	B Number of New Hires, Row 15: 
	C Number of New Hires that are Sec 3 Residents, Row 15: 
	D  of Aggregate Number of Staff Hours of New Hires that are Sec 3 Residents, Row 15: 
	E  of Total Staff Hours for Section 3 Employees and Trainees, Row 15: 
	F Number of Section 3 Trainees, Row 15: 
	Other List, Row 7: 
	B Number of New Hires, Row 16: 
	C Number of New Hires that are Sec 3 Residents, Row 16: 
	D  of Aggregate Number of Staff Hours of New Hires that are Sec 3 Residents, Row 16: 
	E  of Total Staff Hours for Section 3 Employees and Trainees, Row 16: 
	F Number of Section 3 Trainees, Row 16: 
	Other List, Row 8: 
	B Number of New Hires, Row 17: 
	C Number of New Hires that are Sec 3 Residents, Row 17: 
	D  of Aggregate Number of Staff Hours of New Hires that are Sec 3 Residents, Row 17: 
	E  of Total Staff Hours for Section 3 Employees and Trainees, Row 17: 
	F Number of Section 3 Trainees, Row 17: 
	Other List, Row 9: 
	B Number of New Hires, Row 18: 
	C Number of New Hires that are Sec 3 Residents, Row 18: 
	D  of Aggregate Number of Staff Hours of New Hires that are Sec 3 Residents, Row 18: 
	E  of Total Staff Hours for Section 3 Employees and Trainees, Row 18: 
	F Number of Section 3 Trainees, Row 18: 
	Other List, Row 10: 
	B Number of New Hires, Row 19: 
	C Number of New Hires that are Sec 3 Residents, Row 19: 
	D  of Aggregate Number of Staff Hours of New Hires that are Sec 3 Residents, Row 19: 
	E  of Total Staff Hours for Section 3 Employees and Trainees, Row 19: 
	F Number of Section 3 Trainees, Row 19: 
	Other List, Row 11: 
	B Number of New Hires, Row 20: 
	C Number of New Hires that are Sec 3 Residents, Row 20: 
	D  of Aggregate Number of Staff Hours of New Hires that are Sec 3 Residents, Row 20: 
	E  of Total Staff Hours for Section 3 Employees and Trainees, Row 20: 
	F Number of Section 3 Trainees, Row 20: 
	B Number of New Hires, Total: 1
	C Number of New Hires that are Sec 3 Residents, Total: 1
	D  of Aggregate Number of Staff Hours of New Hires that are Sec 3 Residents, Total: 0
	E  of Total Staff Hours for Section 3 Employees and Trainees, Total: 0
	F Number of Section 3 Trainees, Total: 1
	1: 
	A  Total dollar amount of all contracts awarded on the project: 
	fill_14: 4,688,133.00
	fill_17: 495,267.00
	Text1: 11
	, D Total number of Section 3 businesses receiving contracts: 5
	A Total dollar amount all non-construction contracts awarded on the projectactivity: 
	fill_16:  0
	fill_18: 0
	Percentage: 0
	D  Total number of Section 3 businesses receiving non-construction contracts: 0
	Attempted to recruit low-income residents through:  local advertising media, signs prominently displayed at the project site:  x
	Participated in a HUD program or other program which promotes the training or employment of Section 3 residents: x
	Participated in a HUD program or other program which promotes the award of contracts to business concerns which meet the: x
	Coordinated with Youthbuild Programs administered in the metropolitan area in which the Section 3 covered project is located: x
	Other; describe below: 
	Public reporting for this collection of information is estimated to average 2 hours per response, including the time for reviewing instructions: See attached
	information is not included: 


