SUMMARY
NEIGHBORHOOD STABILIZATION PROGRAM (NSP)

NSP was established, by the federal government, to help finance redevelopment of
abandoned and foreclosed homes in economically distressed areas of the city. Through
NSP, the City of Houston is scheduled to receive $13,542,193 to finance improvement
strategies in areas adversely impacted by residential foreclosures. Houston’'s NSP
identifies areas of greatest need, households to be targeted, proposed distribution of
federal funds and strategies to combat the impact of foreclosures. Based on the
number of residential foreclosures, housing characteristics and census data, sections of
Houston were rated as to possible risk for increased foreclosures and abandonments.
HCDD will concentrate NSP dollars in the highest risk areas in order to first contain and
then reduce foreclosure and abandonment problems in communities bearing the brunt
of this problem. The goal is to leverage NSP funds with private sector and local dollars
to reduce foreclosures, increase homeownership, and expand the stock of affordable
housing while removing the presence of vacant and abandoned buildings. These
improvement strategies will then be replicated in adjacent communities around each of
the high risk areas. HCDD is proposing to distribute NSP funds among the following
program categories:

Acquisition/Blight Removal $8,802,425
Acquisition/Rehabilitation 3,385,549
Administration 1,354,219

TOTAL $13,542,193

Application for the Neighborhood Stabilization Program represents a “substantial”
amendment to the 2008 Consolidated Action Plan. A draft copy of the
Neighborhood Stabilization Program will be available, free of charge, from the
Housing and Community Development Department on Friday, January 16, 2009. The
Plan is also available on HCDD’s website at www.houstonhousing.org. The public is
invited to comment on the NSP during the 15-day review period which extends from
Friday, January 16, 2009 through Saturday, January 31, 2009. For more information,
contact Marnine Thomas at 713-868-8300.




