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CITY OF HOUSTON
CONSOLIDATED ANNUAL PERFORMANCE REPORT
2007 PROGRAM YEAR NARRATIVE

EXECUTIVE SUMMARY

The Consolidated Annual Performance Report (CAPER) tracks Houston’s progress in
addressing community needs profiled in the most recent Strategic Plan, the 2005
Consolidated Plan. Through a comprehensive community assessment (survey),
residents were given an opportunity to identify the most critical needs, which were then
prioritized with goals established covering a five (5) year period, 2005 - 2010. Strategic
Plan objectives promoted expansion of safe, sanitary, affordable housing stock; reduction
of the homeless population through provision of shelter and supportive services to secure
self-sufficiency; an increase in the level of assistance to the “special needs” population
(e.g., elderly, HIV Positive, disabled, mentally ill, abused youth, etc.); strengthening the
economy in targeted neighborhoods; and upgrading the infrastructure/public facilities in
low and moderate-income communities. In the third year of the Strategic Plan, planning
goals resulted in achievement of program priorities outlined below in the Summary of
Achievements.

Summary of Achievements

Activity Fiv_e 'I'gar zma Eq}? moa Performance 37 Totals
Objective Accoriplish Accomplishments Accomplishments Measutes
\ssisted 1,500 Assisted 770 Assisted 1,582 Availability/Accessibility
Homebuyer Assistance Homebuyers Homebuyers Homebuyers Assisted 338 Homebuyers [of Decent Housing 2,690
iSustainabilitv of Decent
Homeowner Rehabilitation Rehabbed 790 Units Rehabbed 193 Units Rehabbed 450 Units , Rehabbed 256 Units |Housing 899
Multifamily Affordability of Decent
Rehabilitation/Construction (2,000 Units 773 Units 1,324 Units 2,919 Units Housing 4,966
Availability/Accessibility
Sheltering Special Needs Sheltered 24,220 Clients  [Sheltered 5,397 Clients |Sheltered 8,672 Clients  [Sheltered 9,432 Clients of Decent Housing 23,501
| |Sustainability of Suitable|
Supportive Services/Elderly  lAssisted 6,042 Elderly Assisted 5,465 Elderly  [Assisted 5,627 Elderly  |Assisted 6,056 Eiderly Living Environment 17,148
I\Sustainabiiity of Suitable
Supportive Services/Youth Assisted 13,429 Youth Assisted 7,454 Youth Assisted 17,032 Youth  |Assisted 26,971 Youth \Living Environment . 51,457
| | Availability/Accessibility
Supportive Services/Special of Suitable Living
Needs \Assisted 28,327 Clients Assisted 5,665 Clients  |Assisted 8,129 Clients  |Assistant 6,040 Clients Environment 19,834
| | |
Assisted 3,400 small Assisted 927 small Assisted 850 smal} Assisted 1,662 smali IAvailability/Accessibility
Small Business Assistance business owners business owners ibusiness owners |business owners lof Economic Opportunity] 3,439
'Upgraded Strestsin 15 [Upgraded Streetsin 2 TUpgraded Streetsin3  |Upgraded Streetsin 2 Neighborhood
Upgrade Streets |Neighborhoods Neighborhoods |Neighborhoods Neighborhoods \Revitalization 7
| Completed |Completed |
|completed improvements improvements in 2 improvementsin 2 Completed iImprovements |Neighborhood
Storm Drainage improvements in & Neighborhoods ineighbmhc}cds | Meighborhoods in 3 Neighborhoods \Revitalization 7
Neighborhood
Parks improvements improved 50 Parks limproved 21 Parks limproved 11 Parks Improved 29 Parks Revitalization 1 61
| | Neighborhood
Library improvements improved 10 Ubraries improved 7 Ubraries  |improved 3 Libraries improved 29 Libraries 'Revitalization 35
Constructed/Upgraded 6 |Constructed/Upgraded Iconstructad/ Upgraded 5 Constructed/Upgraded 5 Neighborhood
Community Centers (Facilities O Facilities Facilities [Facilities ‘Revitalization 18




The accomplishments of the programs, projects and activities supported by federal funds
are documented in the 2007 Consolidated Annual Performance Report (CAPER). As
companion to the Consolidated Action Plan, the CAPER also provides performance
information related to program priorities and challenges that impact delivery of products
and services to customers of the City of Houston’s Housing and Community Development
Department (HCDD). The sources of funds are five (5) federal entitlement grants:
Community Development Block Grant (CDBG); HOME Investment Partnerships Grant
(HOME); American Dream Downpayment Initiative (ADDI); Housing Opportunities for
Persons with AIDS (HOPWA); and Emergency Shelter Grant (ESG). Program Year 2007
is both the third year and mid-point in the City of Houston’s Five-Year Strategic Plan. The
priority order in which the City should address the communities needs as determined by
the Community Assessment mentioned above as of identified in the 2005 Strategic Plan
is, affordable housing (32.2%), homeless services (28.6%), economic development
(28.4%), social services (7.7%) and public improvements (3.2%).

CAPER data confirms that the City continues to address its priority needs by its funding of
projects that benefit low and moderate-income residents through the provision of
affordable housing, financing a comprehensive network of supportive services, physically
improving neighborhoods and expanding the local economy. During this program year,
the City of Houston produced 2,919 units of multi-family housing, among HCDD's efforts
to expand the supply of safe, sanitary and affordable shelter. In 2005 the City’s five year
objective was to create 2,000 units of multi-family housing. This past years
accomplishment surpassed the five year goal by more than 900 units, thus allowing the
City to double its overall goal 3 years into the Strategic Plan (see Summary of
Achievements above). Federal funds (HOME, CDBG) were leveraged with private dollars
to acquire, construct and/or renovate multi-family units to benefit Houston's “special
needs” population (e.g., elderly, homeless, large families, HIV/AIDS, etc.). HCDD
approved allocations of over $50 million in federal funds to bring approximately 4,243
multi-family units on line during Fiscal Years 2008 and 2009.

Mortgage assistance and single-family home repair completed HCDD's package of
support through the Affordable Housing Improvement Program. Housing and Community
Development Department (HCDD) provided mortgage assistance to 338 eligible
homebuyers for purchase of both new and existing single-family residences. Through the
Home Repair Program, 722 single-family units were upgraded, benefitting income-eligible
homeowners. Most of the homeowners were low-income elderly and/or physically
disabled Houstonians. As with housing, the CAPER also reports on the status of other
priority programs covering supportive (public) services, capital projects/infrastructure,
homelessness and small business assistance. Through use of CAPER “production” and
“spending” tables, HCDD reports on units completed, number of customers assisted,
dollar amount expended and source(s) of funds used to finance the individual project.

Although the City is only in the third year of its 5 year Strategic Plan, the Summary of
Achievements above indicates that the City has either met, exceeded or is on target to
meet all goals set in the Plan. The City projected that it would provide assistance 3,400
business owners. It has exceeded this goal by providing assistance to 3,429 businesses,
the majority of which created jobs for low and moderate income persons. The City
projected that it would provide supportive services to 6,012 elderly persons. To date, the
City has provided supportive services to more than 17,000 elderly persons. Finally, the
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City exceeded it public improvements goals. All of these activities addressed the City’s
needs in order of priority and resulted in making services available and accessible,
sustaining neighborhoods, providing working capital loans for businesses that created
jobs for low and moderate income individuals and providing affordable housing for
Houston’s low and moderate income populations.

Self-evaluation is another component of the CAPER framework and is discussed in more
details below. Summary of resources/fund distribution describes the sources and uses of
federal dollars, with particular emphasis on achieving multi-year goals and objectives,
leveraging resources and satisfying citizen participation requirements. Report categories
in the 2007 CAPER cover: progress in increasing the stock of affordable housing; issues
related to affirmatively furthering fair housing; beneficiaries of the Continuum of Care
Program; profiles of the individual grants and their application in community improvement
projects; monitoring procedures; and special program initiatives adopted to further
goals/objectives of the Consolidated Plan. The 2007 CAPER also includes financials on
expenditures by grants.

I. Summary of Resources and Distribution of Funds

Improvement strategies promoted in the 2007 Consolidated Action Plan were fueled by
one (1) of five (5) sources of federal dollars, Community Development Block Grant
(CDBG), HOME Investment Partnerships Grant (HOME); American Dream Downpayment
Initiative  (ADDI); Housing Opportunities for Persons with AIDS (HOPWA); and
Emergency Shelter Grant (ESG). The majority of federal funds was received from CDBG
($30,789,209), followed by HOME ($13,113,762), HOPWA ($6,579,000), ESG
($1,326,494) and ADDI ($266,336). Combined, these grants provided $52,074,801 to the
City of Houston to finance community improvement activities during Fiscal Year 2008
(July 2007 — June 2008). Added to this amount was projected program income which
HCDD estimated to be $3,200,000, $3,000,000 from CDBG and $200,000 from HOME.

Approximately fifteen percent (15%) of total federal dollars were allocated to program
administration. Over eighty percent (80% - $43.9 million) of the federal funds were
committed to priority programs involving housing, supportive services, economic
development and infrastructure/public facilities. As reflected in the 2007 Consolidated
Action Plan, the primary goals are: expand the number of safe, sanitary and affordable
housing units; minimize the adverse impact of poverty on low and extremely low-income
residents; improve public facilities/infrastructure; and reduce the number of homeless
residents. Table 8, the Financial Summary shows the amount of CDBG funds spent to
address the low and moderate income national objective during fiscal year 2008. The
U.S. Census has documented that the majority of Houstonians (53.5 percent) are low and
moderate-income, and are minority. See the maps that highlight the concentration of
African-Americans, Asian and Hispanics in Houston in the maps of this report. Most of
these “areas of concentration” encompass low and moderate-income neighborhoods,
some of which were the locations for distribution of federal funds through the 2007
Consolidated Action Plan. Houston Hope and Community Development Areas are two
(2) such communities targeted for revitalization.

Houston Hope — Nine (9) neighborhoods, characterized by disinvestment and an aging
housing stock, were selected for an infusion of public resources to stabilize the
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communities, increase the stock of safe, sanitary and affordable housing and expand
economic development opportunities for both small business owners and residents.
Houston Hope neighborhoods are Acres Homes, Clinton Park, Denver Harbor, Fifth
Ward, Independence Heights, Near Northside, Settegast, Sunnyside and Trinity /Houston
Gardens. See the map of Houston Hope areas in the Maps section of this report.

Community Development Areas — Forty-one (41) areas are home to the majority of low
and moderate-income residents in Houston. All Houston Hope neighborhoods are
located within a Community Development Area. See the Maps section of this report for a
listing and location of the forty-one (41) Community Development Areas.

Il. General CAPER Narratives

A. Assessment of the Three-to-Five Year Goals and Objectives

The 2007 Consolidated Action Plan represents the mid-point in Houston’s Five-Year
Strategy (2005 - 2010) to upgrade the quality and quantity of affordable housing, increase
the number of homeowners, expand local economies by assisting small business owners,
address the needs of at-risk residents (e.g., elderly, homeless, HIV/AIDS, youth, etc.) and
stabilize conditions in low-income neighborhoods through an infusion of funds for physical
improvements. Housing remains the primary focus of revitalization activities because of
the critical need for safe, sanitary and affordable shelter among Houston’s low and
moderate-income population. Improving the condition of multi-family housing is a priority
because of the number of units citywide (estimated 237,957), the need for affordable
shelter among low-income households, particularly large families and the debilitating
effect deteriorated multi-family complexes have on surrounding neighborhoods. Continuity
does exist among program goals promoted through the Consolidated Plan. The purposes
of revitalization strategies remain the same, to reduce the adverse impact of poverty
on those with limited resources. The pursuit of this goal is reflected in both program
activities funded and performance outcomes documented during the third year (July 1,
2007 - June 30, 2008) of the Five-Year Strategy. For specifics see “Summary of
Achievements” above.

o

.

a. Details regarding spending by formula grants for the program year (July 1, 2007 —
June 30, 2008) are outlined on the following tables: CDBG (Table 6); CDBG Funds
Spent by HUD's Activity/City Acct (Table 7); HOME (Table 9); HOPWA (Table 12);
and ESG (Table 13).

b. Each funded activity is linked to objectives and outcomes that substantiate the
availability/accessibility, affordability, and/or sustainability of the individual projects.
Creation and/or preservation of safe, sanitary affordable housing remain Housing and
Community Development Department's (HCDD) highest priority. During the FY’ 08
program year, HCDD increased the number of homeowners by 338, rehabilitated 722
owner-occupied residential structures and financed the improvement of 2,191 multi-
family units. Among owner-occupied units, approximately 170 were improved through
the abatement of lead-based paint. Furthermore, HCDD supported the efforts of the
Housing Authority in creating and/or upgrading approximately 68 units to shelter low
and extremely low-income Houstonians.




Through HCDD’s efforts, the City, in Fiscal Year 2008, realized program achievements in
other areas including housing.

» The City used federal funds to shelter 9,432 persons with “special needs” (e.g.,
homeless, HIV/AIDS, etc.) surpassing the target of 4,844.

e The City assisted 6,056 elderly residents with supportive services assistance,
more than five (5) times the target of 1,208 clients.

» The City assisted 26,971 youths through provision of supportive services,
greatly exceeding the goal of 2,685.

» The City assisted 6,040 “special needs” residents with supportive services,
exceeding its objective of assisting 5,665 clients.

e Houston Business Development Incorporated (HBDI) assisted 1,662 small
business owners, exceeding its objective of 684.

e The City upgraded streets in two (2) neighborhoods and completed storm
drainage improvements in three (3) communities.

» The City improved twenty-nine (29) parks and twenty-nine (29) library facilities
exceeding its goal of ten (10) and two (2), respectively.

B.  Affirmatively Furthering Fair Housing

As a recipient of HOME Investment Partnerships funds, the City has adopted “Affirmative
Marketing” procedures covering both rental and homebuyer projects. The procedures
cover dissemination of information, technical assistance to applicants, project
management, reporting requirements, and project review.

Houston has established procedures to “affirmatively market units” financed through city-
funded programs, particularly those projects assisted with HOME funds and consisting of
five (5) or more units. These procedures are intended to further the objectives of Title VIII
of the Civil Rights Act of 1968 and Executive Order 11063, as amended. The goal is to
ensure that, in the case of the city-funded housing projects, eligible persons from all
racial, ethnic, national origin, religious, familial status, the disabled, “special needs” and
gender groups are:

a. Fully informed of units for acquisition and/or rental.
b. Encouraged to apply for rental and/or acquisition.
c¢. Given the opportunity to rent and/or acquire the unit of their choice.

In order to ensure success of the policy, the Housing and Community Development
Department (HCDD) has adopted procedures in support of its Affirmative Marketing Plan



which involves: (a) dissemination of information; (b) technical assistance to applicants for
housing projects; and (c) project management/monitoring of housing projects from
initiation to completion.

C. Affordable Housing

Through its Housing Assistance Program (HAP) and Neighborhood to Standards
Program, the City provides funds for the acquisition and/or renovation of residential
structures to benefit low and moderate-income Houstonians. During plan year 2007,
approximately 9,584 residents received assistance through homebuyer support, housing
rehabilitation or sheltering initiatives sponsored by the City using federal funds. The City
evaluates its performance based on the number of single-family units upgraded,
multifamily units added to the affordable housing stock, homebuyers assisted, and
homeless assisted projects financed. See Table 5 for the Single Family housing units
and expenditures. This year the City’s housing objective as indicated in Table 2 was to
assist a combined total of 2,927 residents comprised of homeowners, homebuyers,
renters, and homeless persons. Houston combined federal dollars with other financial
resources (e.g., Bond/TIRZ funds, etc.) to produce 6,394 housing units and homeless
beds. Additionally, 8,419 persons were prevented from being homeless.

Table 3 identifies the number of multi-family units completed during program year 2007,
and the number to be completed during program year 2008. In each project, the City
restricts a percentage of the units to benefit low and moderate-income families. The table
highlights the amount of all financial investment in each project, from both federal and
non-federal sources. During the program year 2007, ten (10) multi-family projects were
approved by City Council, 385 units using CDBG and 1,060 units using HOME funds for a
total of 1,445 units came on line in program year 2007. (See Table 4)

During program year 2007, the City repaired 157 homes. The City financed these
improvements with CDBG, HOME, Bonds and TIRZ funds. The City's highest priority is
the provision of assistance to elderly and disabled homeowners. Through joint ventures
with non-profit agencies, the City continues to maximize its efforts to rehabilitate single-
family homes.

The City used federal funds (i.e., CDBG and HOME) for pre-approved home acquisition,
lot acquisition, home repairs and construction of housing units to be sold to homebuyers.
The HAP provides income-eligible residents with deferred payment loans to cover down
payment and closing costs for existing and new home acquisition. The City provided
homebuyer assistance to 338 eligible households in the form of HOME grants (see Table
5). The City also created an additional 436 affordable housing units under the Storm
Sewer/Developer Reimbursement Program administered in partnership with the Public
Works and Engineering Department, which uses local Bond and TIRZ funds to subsidize
developer costs related to infrastructure improvements when the home is sold at the
median sales price for the City.

In 2007, the City continued its commitment to expand the number of units for homeless
persons using a mix of federal grant funds, local tax supported bond funds and resources
from the private sector. The City provided 1,662 homeless beds, support services for



homeless prevention using Housing Opportunities for Persons with AIDS (HOPWA) funds
to benefit 3.925 persons at risk of becoming homeless, and the Emergency Shelter Grant
(ESG) to house 3,511 persons. During 2007, the City provided beds or prevented 10,084
homeless, 3,925 who were HIV/AIDS homeless. 2007.

D. Continuum of Care (CoC)

The CoC represents a unique consortium of approximately thirty (30) agencies
representing sixty-six (66) programs working with the City, Harris County and Coalition for
the Homeless Houston Harris County to assist the various homeless populations.
Specifically, this population is comprised of homeless individuals and families with
children, the chronically homeless, the severely mentally ill, those with chronic substance
abuse, veterans, persons with HIV/AIDS, victims of domestic violence and youth under 18
years of age. The CoC secures the grant funds, established policies and procedures,
coordinates the competitive application process, provides technical assistance to
providers and monitors funded projects.

Since the mid-1990s, Houston Harris County CoC agencies have been awarded over
$100,000,000 in homeless assistance. In Program Year 2005, the CoC requested $20.3
million for homeless assistance, of which, HUD awarded $14.7 million. In 2006, CoC
requested $22,182,494 to fund sixty-seven (67) projects consisting of fifty-two (52)
Supportive Housing and fifteen (15) Shelter Plus Care projects. In Program Year 2007,
the CoC requested $20,122,265 to fund sixty-nine (69) projects of which sixty-six (66)
were successfully funded for a total of $19,783,107. Fifty (50) of the awarded programs
were SHP and sixteen (16) were SPC. Eight (8) new programs were funded.

The CoC focuses on homeless needs, inventory of existing resources and strategies for
assistance based on priorities for funding. Primary goals include the following:

a. Create public housing for the chronic homeless;
b. Reduce the number of homeless;

c. Increase the percentage of homeless staying in public housing over six (6)
months;

d. Increase the percentage of homeless moving from transitional to public
housing;

e. Increase the percentage of homeless becoming employed; and
f. Increase the levels of supportive services geared toward the homeless.

The above referenced goals form the basis for the collaborative Strategic Plan to End
Chronic Homeless.



E. Other Actions

While creation and/or preservation of affordable housing is the centerpiece of
revitalization strategies in the Consolidated Plan, there are additional activities in progress
that support provision of assistance to low and moderate-income Houstonians. For
example, supportive services, like affordable housing, play a critical role in reducing the
adverse impact of poverty on low and extremely low-income residents. Such services
provide a “bridge” for the at-need population seeking affordable housing, employment,
health care, economic development, and educational opportunities. For low and
moderate-income neighborhoods, infrastructure and community improvement projects
help to revitalize deteriorating areas. Preservation/conservation of affordable housing,
provision of support services, and targeted capital improvement projects are inter-related
components of City’s revitalization/conservation strategy to upgrade low and moderate-
income areas and assist residents. These “other actions,” outlined below, range from
removing obstacles, to securing affordable housing, to meeting underserved needs, to
reducing the number of people living below the poverty level.

o Address obstacles to meeting underserved needs

Poverty, low level of educational attainment, lack of homeownership,
unemployment, substandard housing and the continued gentrification of inner-city
neighborhoods make it difficult to meet the needs of underserved communities and
their citizens. However, through joint-ventures with both for-and non-profit
agencies, which results in leveraging federal funds, Housing and Community
Development Department (HCDD) is able to assist underserved residents with
programs that provide meals for the elderly, emergency home repairs, educational
enrichment opportunities for school-age children, gang intervention for juveniles,
child care services for parents in school or those seeking employment and loans
for owners of small businesses, to name a few.

¢ Foster and maintain affordable housing

The Emergency Home Repair Program (EHRP) addresses life-threatening
conditions in housing. Using EHRP, HCDD finances the repair of single-family
homes occupied by very low-income elderly and/or disabled homeowners. In most
instances, HCDD awards grants for such repairs, which do not exceed $7,500;
however, occasionally when extensive repairs and/or reconstruction are warranted,
awards have increased substantially. HCDD has re-engineered the EHRP, making
it a “72-hour home repair” program. The goal is to assist low-income homeowners
(i.e., elderly and/or disabled) remain in their residential units.



e Eliminate barriers to affordable housing

A major barrier is the lack of safe and sanitary housing at a cost that is “affordable”
for low and moderate-income residents. Affordable rents consume less than thirty
percent (30%) of the household’s yearly income. Through the Multi-Family
Improvement Program, HCDD is striving to upgrade the maximum number of units
and then have a percentage of these apartments restricted for low and extremely
low-income households. Another significant barrier is the lack of financial
resources on the part of low and extremely low-income residents. In order to
address this barrier, Housing and Community Development Department finances a
network of supportive services (e.g., child care, occupational skills training, etc.)
and assistance to small business owners to create employment opportunities,
increase the technical skills of program participants and expand the local
economies of Houston Hope and Community Development Areas.

e Overcome gaps in institutional structure and enhance
coordination

Through re-organization, Housing and Community Development Department has
sought to streamline operations, increase staff efficiency, reduce gaps in services
and expand the level of communication/cooperation with outside agencies. For
example, with the Consolidated Plan, HCDD engaged in substantial consultation
involving other city departments and outside agencies. In the case of the Houston
Housing Authority, this agency has been and continues to be an important partner
with HCDD in the development of Consolidated Plans over a thirteen (13) year
period. This same approach is applied to residents, neighborhood-based
organizations and non-profits by HCDD soliciting input regarding existing needs,
establishment of funding priorities and development of strategies to secure
community improvements.

¢ Improve public housing and resident initiative

Houston Housing Authority (HHA) has the responsibility for providing shelter and
services to low-income residents. HHA manages an inventory of 3,818 units
contained in nineteen (19) complexes, in addition to administering a
Homeownership Program, the Section 8 Housing Choice Voucher Project and the
Historic Homeownership Program in Fourth Ward. Based on its mandate to
address the housing needs of low-income residents, HHA continues to pursue a
five-point improvement strategy based on modernizing and preserving affordable
housing.

1. Maximize the number of affordable units available to HHA through
increased maintenance and renovation;

2. Increase the number of affordable units by securing additional Section 8
vouchers and creating mixed-use developments;



3. Target assistance to the elderly by applying for special-purpose vouchers
for seniors;

4. Target assistance to the families with disabilities by modifying existing public
housing units and by applying for special-purpose vouchers to service the
disabled; and

5. Involve residents in management of public housing units and exploration of
homeownership opportunities.

e Evaluate and reduce lead-based paint hazards

In partnership with the Department of Health and Human Services (DHHS), HCDD
finances the inspection and testing of houses for detection and reduction of lead
hazards relating to lead-based paint. During the program year, approximately 410
lead inspections were conducted, resulting in 209 clearances. Through the use of
CDBG and Bond funds, HCDD provides a “match” for funds awarded to the City for
inspection, testing and reduction of lead-based paint. By combining CDBG funds
with other financial resources, in the 2009 program year, HCDD plans to target one
hundred (100) homes for testing and lead hazard reduction.

e Compliance with program and comprehensive planning
requirements

The Housing and Community Development Department (HCDD) must ensure that
citizens have an opportunity to provide input on all projects that affect their
community. The Citizen Participation Plan (CPP) outlines the process through
which the public can access general information, receive technical assistance,
provide comments on critical issues, and receive timely responses to questions
raised. The Citizen Participation Plan describes the framework through which
residents can take part in the community improvement activities, particularly the
development, implementation and assessment of programs for the Consolidated
Plan and other HUD programs. The CPP was amended to reflect changes in
federal regulations, which took effect February 9, 2006. The amended CPP was
approved by City Council in May 2007. HCDD is also responsible for monitoring
and evaluating subrecipients of CDBG, HOME, HOPWA, and ESG funds.
Monitoring subrecipient’'s agreements involves review of the contract documents,
single audit reports, prior monitoring reports, monthly and quarterly progress
reports, and making site visits to further examine records and project activities. In
addition, HCDD monitors subrecipients to ensure compliance with the contract,
applicable federal regulations, and financial and program management
requirements.

e Reduce number of persons living below poverty level

Through a combined use of public services (e.g., child care, educational
enrichment, job training, etc.), economic development initiatives and housing
assistance programs, Housing and Community Development Department (HCDD)
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seeks to decrease the number of Houstonians living below the poverty level. In
particular, these programs are targeted to the “special needs” population, those
who are homeless, HIV/AIDS, mentally ill, substance abusers and juvenile
delinquents. Public services and affordable shelter can help stabilize a low-income
person’s life, putting them on the road to economic recovery. In addition, HCDD’s
financial assistance to small business owners is designed with a dual purpose of
creating jobs for income-eligible residents, while strengthening the local economy
of low and moderate-income neighborhoods.

e Emergency Home Repair Program

The Emergency Home Repair Program (EHRP) addresses life-threatening
conditions in housing. Using EHRP, HCDD finances the repair of single-family
homes occupied by very low-income elderly and/or disabled homeowners. In most
instances, HCDD awards grants for such repairs, which do not exceed $7,500;
however, occasionally when extensive repairs are warranted awards have
increased substantially. HCDD has re-engineered the EHRP, making it a “72-hour
home repair’ program with an “emergency component,” going forward. HCDD
repaired forty-one (41) homes under the new Tier 1 and Tier 2 programs during
Program Year 2007.

F. Leveraging Resources

HCDD’s strategy is to co-invest with private for- and not-for-profit organizations to provide
the dollars necessary to complete projects that otherwise would not be accomplished.
HCDD provides performance-based grants and/or low interest loans to multi-family and
single family projects. The Housing Assistance Program (HAP) provides down payment
assistance that is leveraged with private lenders’ mortgages to raise the homeownership
rate of Houston. In addition, HCDD provides operating support and technical assistance
to Community Housing Development Organizations (CHDOs) to help them serve the
community at the grass roots level. CHDOs typically provide sweat equity as well as
substantial grant dollars to leverage City funds and bank loans for project development.

The City met its match requirements for HOME and ESG programs. In 2001, voters
approved another allocation of $20 million in general obligation bonds for housing and
homeless programs. As a result, City Council appropriated $ 6.7 million for affordable
housing, on which $1.4 million has been expended, leaving a balance of $13.3 million.
The City exceeded its HOME match requirements (12.5 cents) with TIRZ “Housing Set-
Aside” funds which represent Cash Proceeds. The City has $ 7,383,622.50 in match
funds, which includes the 2007 Program Year match liability.

As in previous years, the City met its ESG match by combining CDBG funds and in-kind
matching contributions from non-profits working with Child Care Council of Houston,
administrator of the City's Homeless Assistance Program. (See the HOME and ESG
section of this report for additional information on how the City met these matching
requirements in Program Year 2006.)
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G. Public Participation Requirements/Citizen Comments

In conformance with federal requirements, HCDD publicized, through a "public notice,"
the completion of the Consolidated Annual Performance and Evaluation Report (Report)
and invited citizen’s review and comment. The notice was published in the Houston
Chronicle on Thursday, September 11, 2007. The public was directed to the office of
HCDD to review a copy of the report. The prescribed fifteen (15) day review period
extended from Thursday, September 11, 2008, to Friday, September 26, 2008. As
required, the 2007 Report identified the amount of funds allocated to Houston through
each of the grants (CDBG, ESG, HOME, and HOPWA). Also, noted was the amount of
"program income" generated by CDBG and HOME. For each grant, details also included
the amount of funds committed and expended; the number of projects assisted and/or
completed; and the number of residents assisted during the reporting period in question.

Public Comments From 2007

Public comments will be included in this document if any are received during the notice
period. If no comments are received the final CAPER will note that that no public
comments were received within the deadline established in the notice for the
Consolidated Annual Performance and Evaluation Report for the period July 1, 2007
through June 30, 2008.

H. Self Evaluation

Preservation and/or production of affordable housing units/homeless beds are one of
several standards used by the City to measure the impact of its revitalization activities.
During the last fifteen (15) years, Houston has helped create 79,656 units/beds (See
Table 1). Included in this number are:

12,962 homebuyers assisted in buying a home;
8,992 Storm Sewer Developer Reimbursement;
11,293 homeowners whose homes have been repaired;
26,925 apartment units added to the City’s affordable housing inventory;
6,357 beds for homeless persons and persons with HIV/AIDS; and
13,127  public housing units.

For Program Year 2007, Houston spent approximately $ 7,936,047 in CDBG funds on
capital improvement projects (e.g., parks, libraries, streets, storm drainage, street lights)
to create a more suitable living environment by initiating and/or sustaining neighborhood
revitalization. In addition to such projects, the City’'s Neighborhood Protection Division
uses both local and CDBG funds to make strides in enforcing dangerous building codes
and reducing the incidence of “Slum and Blight” in neighborhoods.

The City continues to meet its various timeliness tests on all Consolidated Plan grants,
while undergoing changes in management and reorganization of the Department to
become more efficient. In July 2006, a new financial system, SAP, was introduced. The
City is still in the process of becoming fully acclimated. HCDD is working diligently to
maximize use of controls and reporting capabilities in SAP.
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Houston continues to identify strategies to remove barriers to the successful
implementation of its consolidated plan programs. Activities described in the “Other
Actions” section of this report cite specific strategies by the City to remove obstacles.
Because housing programs are dependent largely on market forces, the City pays close
attention to make adjustments as needed to maintain competitiveness as well as
maximize benefits obtained from available funds. Loan characteristics, subsidy amounts
and other similar features of every program are adjusted if the City determines that the
market has changed, or that programs must change to remain competitive with the
market.

The City continues program assessment and management review in support of the long-
term strategic plan to provide a broad blueprint for services that will be enhanced and/or
provided via the Internet. Increasingly, HCDD is using its website to publicize program
activities (e.g., Homebuyer Assistance seminars, public hearings, release of Request for
Proposals), and make reports/planning documents easily available to those with Internet
access.

Monitoring

a. Describe how and the process, frequency and methods used to ensure compliance
with federal regulations with which you monitored your activities.

Monitoring is conducted primarily through desk reviews of financial and programmatic
reports associated with the agencies and activities that are awarded HUD grant funds
from the City of Houston. The Monitoring reviews identify existing and/or potential
problems. Corrective actions are then recommended by HCDD staff to address program
issues.

Monitoring reviews are conducted on all subrecipient agreements and other contracts with
monitoring components (affordability and housing quality standards) that receive federal
funds. HCDD monitors each agency in accordance with the frequency established by the
regulations for each grant. When HCDD identifies an area of non-compliance, the
department provides feedback regarding corrective actions that will be needed to address
the issue.

CDBG, HOME and HOPWA funded residential projects are monitored as well. The
residential projects are assessed for compliance with local, state and federal regulations.
HCDD checks the occupancy and income limits on a monthly basis for the restricted
units. Physical inspections are conducted in compliance with the recommended schedule
based on number of restricted units. For any deficiencies noted, HCDD works with
owners/managers of the complexes to resolve problems and obtain compliance.

a. What is the status of your grant programs?

The City is on schedule for projects identified in the Action Plan. Housing and Community
Development Management is working more closely with its partners to ensure that it
meets the stated goals identified in the plan. Projects identified for funding in Action Plan
are underway and will be closely followed to ensure that the stated objectives have been

achieved.
;% b. Do actual expenditures differ from letter of credit disbursements?
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Yes, the expenditures differ. HUD’s disbursement process is on a cash basis. The
City’s accounting system is on an accrual basis. However, the City has substantially
reconciled its SAP system with HUD'’s IDIS system.

Community Development Block Grant Narrative

a. CDBG Funding and Consolidated Plan Priorities, Needs, Goals and Specific
Objectives

CDBG is an essential component of the City’s strategy to leverage financial resources in
order to secure improvements, such as housing or public services, in targeted areas of
Houston. HCDD allocates resources based on “Needs” and “Funding Priority” as
described in the Plan.

In program year 2007, HCDD assisted 2,919 multi-family units. An additional 398 public
housing units were made ADA compliant. Also, HCDD gave financial subsides in the
form of down payment assistance to 338 income-eligible residents. HCDD used funds to
support the acquisition and renovation of 2,919 apartment units for low- and moderate-
income residents. Revitalization activities in low- and moderate-income areas included
CDBG-supported capital improvement projects such as street overlays, parks, and
community facilities. Such facilities, including those owned and operated by the City and
private non-profit organizations, developed or upgraded in income-eligible communities
directly benefited low and moderate-income residents.

During program year 2007, construction starts included approximately seven (7) branch
libraries, eleven (11) neighborhood parks, and street improvement projects in several low
and moderate-income neighborhoods.

The City also spent $5,787,454.62 for public services activities, of which a majority of
funds were used to finance activities for youth and children. Examples include the
Mayor’'s After School Program, the Parks and Recreation Department Extended Hours
Program and Child Care Council of Houston sponsored juvenile delinquency prevention
program. Additional youth and children CDBG-supported programs include substance
abuse treatment, childcare and health services. The balance of funds HCDD expended
was to support programs benefiting the elderly, persons with “special needs” and the
homeless. Likewise, Houston Business Development Incorporated (HBDI) provided
CDBG-backed loans and technical assistance to small business owners located in target
areas. HBDI generated CDBG program income totaling approximately $2,826,993.41

Detail CDBG expenditures recorded in Tables 6, 7, 8 (CDBG Financial Summary), 8A
(Financial Summary Reconciliation), 8B (CDBG Program Income), and 8C (Loan
Receivable Report) are taken from the City's modified accrual basis financial system.

b. Changes in Program Objectives

City program objectives and funding priorities remain unchanged in Program Year 2007.
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¢. Grantee Efforts to Meet Certifications

As reported in the Plan, HCDD’s goal is to expand the availability of safe, sanitary
affordable housing for the income-eligible population. HCDD accomplished this by using
public and private resources to finance a variety of housing improvement programs.
HCDD followed an aggressive plan of action to increase the City’s housing stock (see
“Affordable Housing” narrative). Along with housing, CDBG funds were also allocated to
those projects that directly and/or indirectly benefited low and moderate-income persons.
An underlying Plan goal is to improve neighborhoods and assist residents. As a result,
work continues on projects to upgrade storm drained and develop parks on neighborhood
school campuses previously approved as SPARK park sites. All projects meet the
national objective benefiting either low- and moderate-income areas or limited clientele.
All projects contribute to the objective of creating more suitable living environments
availability, accessibility and /or sustainability of neighborhoods.

HCDD used federal funds to leverage private and non-federal funds for special housing
programs (see “Leveraging Resources” narrative). In conjunction with Harris County and
non-profit agencies, HCDD applied for federal funds through the Super NOFA, which
provided funds to benefit persons with “special needs”.

HCDD continues to support others in their efforts to develop affordable housing. During
Program Year 2007, HCDD received one (1) request for a “Certificate of Consistency”
with the Plan, which HCDD answered timely.

Grants funds represent a major funding source for the City of Houston. Therefore, HCDD
follows the Plan by using resources to primarily benefit Houston’s low and moderate-
income citizens and their communities through reinvestment in target neighborhoods.

d. CDBG Funds Served National Objectives

HCDD expends CDBG funds on activities to support national objectives, which includes
activities to benefit low- and moderate-income persons and areas.

e. Relocation

The City has a program to relocate persons that may be displaced by grant-funded
activities in accordance with the requirements of the Uniform Relocation Act (URA). The
City also has an Optional Relocation Program that may relocate low and moderate
income persons displaced by non-grant funded activities as well. The total amount of
federal funds expended during the program year on relocation assistance was
approximately $ 179,665.21 (see the Relocation Projects table at the end of this section).

Steps Taken to ldentify Occupants of Sites Covered by URA

Applicants who respond to any of the City's Requests for Proposal for funding must
identify and provide documentation regarding all tenants currently residing in the
proposed project. The proposal must also include a relocation plan that minimizes
displacement. The City then conducts a survey of each tenant to determine income, size
and housing or space needs. From this tenant survey, the Housing Rehabilitation

15



Division staff, responsible for appreciation of the City’s relocation requirements
determines the potential cost of temporary or permanent relocation costs associated with
the project in order to fully satisfy the URA. Relocation costs are factored into its pro
forma to determine its economic feasibility and desirability to serve program objectives.

Steps Taken to Minimize Displacement

The City of Houston, via HCDD, adheres to the goals and objectives of the Uniform
Relocation Act, and takes the following steps to minimize displacement resulting from
CDBG assisted projects.

1. Projects that will cause permanent displacement are not funded unless an appropriate
Relocation Plan pursuant to Section 104(d) and adequate non-federal funds are available
to permanently relocate displaced persons.

2. HCDD works to identify and seek to mitigate displacement resulting from intensive
public investment in neighborhoods

5. HCDD works to provide reasonable protection for tenants faced with conversion to a
condominium or cooperative.

6. HCDD coordinates code enforcement with rehabilitation and housing assistance.

7. HCDD recommends that developers stagger rehabilitation of apartment units to allow
tenants to remain in the complex during and after rehabilitation, working on vacant units
first.

The following is provided for persons who will be temporarily or permanently
relocated:

HCDD assigns a Relocation Counselor to each family unit being relocated to determine
needs and preferences. The Relocation Counselor advises the family unit of relocation
payments, optional assistance and procedures the family must follow to get such
assistance. Family units receive current information on availability and rental costs of
comparable replacement dwellings. They also receive assistance in obtaining and
completing required applications and forms related to housing and relocation. Referrals
to various social service agencies also provided on an as needed basis.

Steps Taken to Provide Information to Displaced Households

All tenants are informed of their rights under the URA. The owner must assure that
occupants will not be required to move from the project site as a result of the
rehabilitation. Occupants must be given the opportunity to rent space or a housing unit
within the complex after rehabilitation is complete. General Information and Non-
Displacement Notices are placed in the tenant’s file. The property owner or property
manager notifies new tenants after the application process that they will not be eligible for
Relocation Assistance if they are required to move. The Voluntary Occupancy/Notice of
Ineligibility for Relocation Assistance is given in writing and acknowledged by the new
tenant. During program year 2008, 76 persons were relocated at a cost of $179,665.21.

16



Project Source Amount Persons Comments
Expended Relocated

Temp moving, rent, fees
Single Family Home | CDBG | $179,665.21 76 paid during home
Repair repairs

Totals $179,665.21 76

f. Section 108/Economic Development Initiative Grant Program

In 1995, the City and HUD entered into a Section 108 Loan Guarantee Agreement giving
the City the authority to borrow up to $175,000,000 under separately approved “contracts
for loan guarantee” for use in the City’'s Enhanced Enterprise Community. The following
reflect HUD authorized program categories under the Section 108 Loan Guarantee
Agreement: (1) Micro-Enterprise, (2) Small Business, (3) Multi-family Rehab, (4) Home
Improvement, and (5) Special Development. Additionally, HUD under EDI Grant
Agreement authorized $22,000,000 in EDI Grant funds to be used in conjunction with
Section 108. Under the Section 108 Loan Agreement proceeds were used to help start
up businesses, acquire and rehab existing structures and create jobs.

Beginning in 1999, using its Section 108 Loan Authority the City entered into four (4)
Section 108 contracts totaling $28,140,000 dollars. In 2006, the City removed housing
projects (i.e. multi-family rehab and home improvement) from the scope of activities
funded under the Section 108 HUD-guaranteed loan program. Due to program constraints
the City plans only to service existing Section 108 loans. The City doesn’t anticipate any
new Section 108 loans.

Outlined below are the following program areas funded with Section 108/EDI monies:

Small Business Loans and Micro Business Loans

In 1997, the City contracted with Houston Business Development Inc. (HBDI) (formerly
Houston Small Business Development Corporation) to administer the Micro Business and
Small Business Loan programs. Ultimately, through a series of amendments, the City
approved loans to HBDI totaling $8,290,000 consisting of $7,790,000 in small business
loans and $500,000 in micro-enterprise loans.

Special Development Loans

The City received HUD authorization to loan a total of $20,300,000 in special
development loans. The City loaned $18,695,732 to support the following four projects:
(1) Renaissance Shopping Center, (2) Rice Lofts, (3) Whitehall Hotel (dba Crowne Plaza
Hotel) and (4) Holtze Hotel (dba Magnolia Hotel). The Renaissance Shopping Center

17




project was funded under HBDI's loan authority despite being large enough to qualify as a
special development. Using its Section 108 loan authority the City loaned Rice Lofts
$4,750,000, Crown Plaza $5,000,000, and Magnolia Hotel $8,945,731. A total of
$2,270,745 in EDI grant funds was earmarked to these loans.

Assessment of Relationship of HOME funds to Goals and Objectives

Assess the use of HOME funds in relation to the priorities, needs, goals, and specific
objectives in the Consolidated Plan, particularly the highest priority activities.

e The City of Houston’s goals for the 2007 year were to increase the stock of
affordable housing, increase the number of homeowners in the City. The
HOME funds were set aside for rehabilitation, new construction and acquisition
of residential units. The goal was to create 300 units for homeownership and
500 units of affordable rental housing. The City exceeded both goals.

Evaluate progress toward meeting the goals of providing affordable housing using the
HOME funds, including the number and types of households served.

e The City provided down payment assistance to 338 homeowners during the
fiscal year. The back-up documentation to Table 5 indicates the number and
types of households served.

Indicate the extent to which HOME funds were used for activities that benefitted
extremely low-income, low income, and moderate income person.

¢ This information is captured on the back-up documentation to Table 5.

HOME PROGRAM

HOME Fund Distribution

During program year 2007, a total of $2,974,843.87 in Single Family/Acquisition/New
Construction activities designed to create new affordable housing units. A total of $
5,976,049.76 was spent on homeownership activities for down payment assistance. The
City spent $20,027,658.21 on multi-family projects. Program administration costs totaled
$3,868,331.37.

A highlight of the year was the re-certification of Community Housing Development
Organizations in Houston. The City certified continued to certify CHDOs and provide
operating and pre-development funds to assist these CHDOs in bringing new singlfO-
family residences on line. As a result of this work, projects were planned that will create

18



ninety (90) CHDO-developed single-family homes for sale to first time low-income
homebuyers over the next two (2) years. Operating support of $600,849.20 and
predevelopment loans in the amount of $66,734 were provided during program year
2007.

HOME Match Report

The City’'s cumulative HOME Match goal exceeds the required percentage. The City
qualifies for a partial reduction of its Match liability by meeting the HUD identified statutory
distress criteria. The City’s Match target is 12.5%. The City used Tax Increment
Reinvestment Zone (TIRZ) funds to achieve the goal. TIRZ funds are used for
infrastructure improvements including water and sewer lines in new affordable housing
developments through out the City. The infrastructure is completed in partnership with
local developers and is an incentive to increase affordable housing stock. The maximum
house sales price is $135,000. See HOME Match Report at Table 9A.
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Housing Opportunities for Persons
sﬂ% With AIDS (HOPWA) Program

Consolidated Annual Performance and
Evaluation Report (CAPER)

Measuring Performance Outcomes

City of Houston
Housing and Community Development Department
July 1, 2007 — June 30, 2008

OMB Number 2506-0133 Expiration Date 07/31/2007
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This report is for use by HOPWA formula grantees to provide for annual information on the accomplishments of
the projects in providing housing assistance for lowincome persons living with HIV/AIDS and their families.

This information is also covered under the Consolidated Plan Management Process (CPMP) report, which
includes Narrative Responses and Performance Charts on information that grantees must provide under the
Consolidated Planning Regulations. The public reporting burden for the collection of information is estimated to
average 36 hours per manual response, or less iin automated data collection and retrieval system is in use,
along with 72 hours for record keeping, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.
Grantees are required to report on the activities undertaken only, thus there may be components of these
reporting requirements that may not be applicable. This agency may not conduct or sponsor, and a person is not
required torespond to, a coltection of information unless that collection displays a valid OMB control number
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HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS GRANT NARRATIVE

Part 1

Executive Summary

A. A brief description of the organization, the area of service, the name of each
sponsor and a broad overview of the range/type of housing activities and related
services.

The City of Houston's Housing Opportunities for Persons with AIDS (“HOPWA”) Program
is administered by its Housing Community Development Department. Project sponsors
who received HOPWA grants are listed below. The type of housing activities and related
services they provide to the community are noted as well.

A CARING SAFE PLACE, INC. Administers and operates a community residence which
targets persons with chemical addiction and/or alcohol dependency problems, provides
housing and supportive services, and life management skills.

AIDS COASTAL OF GALVESTON, INC. Administers a short-term rent, mortgage and
utility assistance, a tenant based rental assistance program and provides supportive
services.

AIDS FOUNDATION HOUSTON, INC. Administers a short-term rent, mortgage and
utility assistance program, tenant based rental assistance and operates three community
residences, and provides supportive services.

BERING OMEGA COMMUNITY SERVICES Administers a short-term rent, mortgage,
and utility assistance program, tenant based rental assistance program and provides
supportive services including budget counseling.

BRENTWOOD COMMUNITY FOUNDATION, INC. Administers a short-term rent,
mortgage and utility assistance program, operates a community residence and provides
supportive services.

BONITA STREET HOUSE OF HOPE, INC. Operates a community residence and
provides supportive services.

CAREER AND RECOVERY RESQURCES, INC. Administers computer literacy training
program and provides supportive services.

CATHOLIC CHARITIES OF GALVESTON-HOUSTON, INC. Administers a short-term
rent, mortgage and utility assistance program, and provide supportive services and case
management.

EDUCATIONAL PROGRAMS INSPIRING COMMUNITIES.INC. Administers an
Employment training program for developmentally disabled HIV positive adults.

FORT BEND BLACK NURSES ASSOCIATION Administers a short-term rent, mortgage,
and utility assistance program and supportive services.

HOUSTON HELP, INC. Administers a childcare facility, operates a community residence,
and provides supportive services.

HOUSTON AREA COMMUNITY SERVICES Administers a tenant based rental
assistance and supportive services program.

HOUSTON SRO HOUSING CORPORATION Operates an SRO community residence for
individuals and couples, which targets the provision of housing and supportive services to
homeless veterans.
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NEW HOPE COUNSELING CENTER, INC. Administers a short-term rent, mortgage and
utility assistance program, a drug abuse-counseling program and provides supportive
services.

SEARCH, INC. Administers and operates a community residence, and provides
supportive services to homeless individuals.

VOLUNTEERS OF AMERICA TEXAS, INC. Administers a short-term rent, mortgage and
utility assistance program, operates two community residences, a childcare facility, and
provides supportive services.

B 1. Report on the actions taken during the year that addressed the special needs
of persons who are not homeless but require supportive housing, and assistance
for persons who are homeless.

The Houston Eligible Metropolitan Area (EMA) is a ten-county area in southeast
Texas that consists of Austin, Brazoria, Chambers, Fort Bend, Galveston, Harris,
Liberty, Montgomery, San Jacinto, and Waller counties. Emergency relief is
needed for people that are affected by HIV/AIDS. Their needs range from medical
to housing. In “The State of Health” 2007 annual report, The Houston Department
of Health and Human Services (‘“DHSS”) estimated that over 28,000 people in the
Houston EMSA are living with HIV/AIDS. The CDC estimates that one quarter of
HIV/AIDS infections are undiagnosed, therefore close to 7,000 persons in Harris
County may be infected with HIV but do not know it.

Funding was provided to sixteen (16) sponsor agencies. The funded activities
include: short-term rent, mortgage and utility assistance, tenant based rental
assistance, resource identification, construction, rehabilitation, operating costs for
facilities, technical assistance, housing information and supportive services to
HIV/AIDS individuals and their family members. Short-term rent, mortgage and
utility assistance payments were provided to 903 households. Tenant based rental
assistance payments were provided to 307 households. An additional 134
households received supportive services. Facility based housing was provided to
300 households. These community residences numbered 250 units that were
operated with HOPWA funds. The operation of these facilities greatly assisted in
serving this underserved population.

Since 1993, 266 units have been created with HOPWA funding. New construction
accounted for 131 units, while acquisition and rehabilitation totaled 135. Some of
these units have reached the minimum use period.

HCDD is actively involved in the coordination and planning of activities with the
Ryan White Planning Council along with the Continuum of Care (COC) to address
homelessness. A representative of the HCDD serves on the board of the Ryan
White Planning Council and the COC to set priorities and secure funding for
projects. These groups discuss service delivery strategies, information and referral
procedures, as well as needs assessment for HIV/AIDS individuals and their
families in the above referenced areas. Participating agencies include Harris
County, the State of Texas, DHHS, HCDD, The Coalition for the Homeless and
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agencies that provide housing, medical and legal support services for HIV/AIDS
affected persons.

B.2 _Evaluate the progress in meeting the project’s objectives for providing
affordable housing, including a comparison of actual outputs and outcomes to
proposed goals and progress made on the other planned actions indicated in the
strategic _and action plans. The evaluation can address any related program
adjustments or future plans.

HCDD has continued to work with Power Source Database to expand the use of
the computerized web based system for client data tracking and information. In
2006-2007, HOPWA expanded the system to include client data for supportive
services and tenant based rental assistance programs. This expansion allowed
agencies to reduce duplication of client service, better track supportive services
and minimize error in data reporting.

In addition, to reduce error, all HOPWA agencies were required to implement the
APR as the monthly progress report form, making it easier for the administration to
capture and tabulate data from the operating year.

According to the Houston Area 2002 Comprehensive HIV/AIDS Needs
Assessment, housing was stated to be a major need and barrier among the survey
participants. Many of the participants affirmed that they have difficulty paying for
housing, or anything other than substandard housing, due to their disabilities and
limited resources. HCDD is continuing to address this concern by increasing the
tenant-based rental assistance in conjunction with the short-term rent, mortgage
and utility assistance program to provide additional assistance for those clients
whose financial needs may surpass that provided through the STRMUA activity.
Also, HCDD has expanded the supportive service category to include Permanent
Housing Placement to clients in obtaining deposits for rental properties and utility
services.

-

B.3 Include any assessment of client outcomes for achieving housing stability,
reduced risks of homelessness and improved access to care.

HCDD developed and distributed city wide, through meetings and public hearings,
an Information Booklet. The Booklet describes the Consolidated Plan process, the
four federal grants (CDBG, HOME, ESG, and HOPWA), the anticipated amount of
funding from HUD, the process for accessing funds and the various improvement
programs financed through the Department. This Booklet along with a copy of the
Plan development schedule was sent to members of the Eligible Metropolitan
Statistical Area, encouraging their participation through input and feedback about
existing needs in the jurisdiction.

In 2007, HOPWA initiated and received a Needs Assessment conducted by
technical assistance provider, Center for Urban and Community Services. The
Needs Assessment is the first one conducted in Houston, specifically addressing
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B.4.

the concerns of community members, providers, government officials and clients of
the program. In October 2007, CUCS presented its findings and recommendations
to the stakeholders. These recommendations will be reviewed and included in the
next round of RFP’s issued out for HOPWA funding. The HOPWA program
scheduled a series of strategic planning meetings to review recommendations
submitted by CUCS and seek consensus on procedures for None Governmental
Organizations. The strategic planning sessions focused on four key areas of
HOPWA; Short Term Rent Mortgage and Utility Assistance Program; Tenant
based Rental Assistance Program; Community Residences and Supportive
Services. HOPWA is now awaiting approval from the Director before the new
procedures/forms will by implemented by all providers.

Report on the use of committed leveraging from other public and private

resources that helped to address needs identified in the plan. Report on the
number of stewardship units of housing, which have been created through
acquisition, rehabilitation or new construction with any HOPWA funds.

B.5

In conjunction with the HOPWA funding that sponsor agencies receive, other
resources utilized include cash contributions from the sponsor agencies, public and
private foundations, organizations, corporations and individual donations.
Volunteers and in-kind contributions from these sources have also been used to
assist in providing services to the agencies’ clients. The City, through grants
administered by DHHS, fund HIV education and prevention programs.

The Harris County Health Department — HIV Services and the Ryan White
Planning Council compiled a resource book outlining resource availability by area.
This “Blue Book” Houston Resource Guide lists over one hundred fifty (150)
organizations and services that include medical, dental, housing, child care,
nutritional food pantry services, financial assistance, case management services
and other services that are available for persons living with HIV/AIDS, and their
families. The Houston Resource Guide lists available resources in the cities of
Baytown, Houston and Pasadena, and counties of Harris, Chambers, Liberty,
Montgomery and Walker.

The majority of HOPWA funded agencies receive funding from other sources
including state service funds and Ryan White Care Act funds. Since HOPWA is
the only source of funding for housing needs for persons with AIDS, many
agencies rely only on HOPWA to support the services.

Additionally, the HOPWA Program has worked with agencies that are
nontraditional HIV/AIDS service providers to the program to establish community
residences; review rehabilitation projects and make recommendations to increase
housing stock in the new grant cycle.

Describe any other accomplishments recognized in the community due to

the use of HOPWA funds, including any projects in developmental stages that are
not operational.
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Grant management oversight of the project sponsor activities are conducted on a
regular basis through several procedures. Management of the project sponsor’s
activities are handled by: (1) reviewing the project sponsors’ Monthly Progress
Reports (MPR) which details each agency’s monthly project activities and status;
(2) reviewing the project sponsor's monthly expenditure reports; (3) holding
meetings with the sponsors to discuss project concerns; (4) corresponding with the
sponsors by letters, email, faxes, etc. to inform them of HOPWA events, regulatory
issues and changes, and project concerns; (5) providing technical assistance
seminars; (6) monitoring and evaluating the projects on a formal, routine basis,
through field audits and review of the agencies’ independent audit reports; and (7)
conducting on-site inspections.

The City awards grants to eligible organizations through a Request for Proposals
(“RFP”) process. The proposals are received from nonprofit organizations, which
are 501(c) (3) nonprofit status. The proposals are for construction, acquisition,
rehabilitation, housing assistance payments, supportive services, and operation of
affordable housing for low- and moderate-income persons with HIV/AIDS. HCDD
has returned to a closed-end, (RFP) process. Funding of the projects is subject to
availability of funds from HUD and is contingent upon compliance with HUD and
City criteria. City Council approves all projects funded. The Housing and
Community Development Department has awarded and or are currently working
on contracts for several new agencies to provide additional services to the HIV
community. These agencies are: A Bit of Hope, Alliance for Multicultural
Community Services, Fort Bend Black Nurses Association, Goodwill Industries of
Houston, Marjo House, Monica Lamb Wellness Foundation, PDC Community
Urban and Inner City Services Inc., Positive Efforts Inc., Shay’s House, and St.
Hope Foundation.

HOPWA programs have been recognized by the City of Houston City Council and
supported unanimously. Increased permanent housing activities under the Tenant
Based Rental Assistance Program through additional funding to local organizations
have made an impact on the number of individuals and families that receive
assistance along with supportive services.

The community actively participated in the needs assessment, having the
opportunity to communicate concerns and challenges associated with the project
from both the client and the provider perspective.

HOPWA provided funds to A Caring Safe Place to acquire a two-story single-family
residence and adjacent property. The Agency completed construction of the new
facility this year increasing capacity for housing to 20 units.

Bonita Street House of Hope, Inc. was provided a HOPWA grant to assist in the
acquisition and new construction of a sixty (60)-unit complex of which fourteen (14)
of the units are used for HOPWA individuals and their family members. The
agency completed its first year of operation in October 2007.
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B.6 Provide an analysis of the extent to which HOPWA funds were distributed
among different categories of housing needs consistent with the geographic
distribution plans identified in its approved Consolidated Plan

The geographic plan for the HOPWA Program changed in 2004 to include an
additional 4 counties. Agencies that receive funding from HOPWA understand the
importance of reaching out to surrounding counties to ensure housing assistance
availability, along with supportive services are provided. Residents from counties
outside of Harris County have increased their utilization of HOPWA services.
Ongoing outreach is required to ensure HOPWA funds remain available and
increased within the ten county areas.

C. Barriers or Trends Overview

Describe any barriers encountered, actions in response to barriers, and
recommendations for program improvement.

Community concerns were highlighted during the process to renovate a housing
project. This was an opportunity for the constituents to voice their concerns
regarding HIV/AIDS housing and the needs for “brick and mortar” vs. financial
assistance. HOPWA defines tenant based rental assistance and short term rent,
mortgage and utility assistance as permanent housing. Ongoing education
regarding HOPWA definitions and regulations were enhanced to ensure
community comprehension and agency compliance.

The ability to provide security deposits for clients had been stated as a concern
and/or barrier for several agencies providing tenant-based rental assistance.
HCDD has responded to this barrier by including Permanent Housing Placement
funds in the new contracts for the tenant-based rental assistance agencies.

The change in reporting process including the revised Annual Progress Report
dictated a change in the manner in which agencies reported data to the
administrative agency. Ongoing technical assistance was provided to agencies
through the AA as well as through the technical assistance provider, CUCS.

Trends you expect your community to face in meeting the needs of persons
with HIV/AIDS and any other information you feel may be important as you
look at providing services to persons with HIV/AIDS in the next 5-10 years.

HIV/AIDS is presently growing in the minority community. We expect this trend to
continue. Another growing concern is incarcerated and recently released
individuals with HIV/AIDS who fail to seek health care options relating to their
HIV/AIDS status. The number of people living with HIV/AIDS is continually
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increasing by over 18% each year. This number does not include HIV positive only
people.

Additionally, trends that continue to be on the rise include HIV positive women and
their children, particularly in the African American community and youth and the
developmentally disabled, HIV positive population.

7
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Housing Opportunities for Persons with AIDS (HOPWA)

Consolidated Annual Performance and Evaluation Report -
Measuring Project Performance

Grantee Name City of Houston

Grant Reporting Period
7_/_01_/07_to6_/ 30/ 08

PART 1-A. Executive Summary.
Please provide a 1-3 page narrative that includes major initiatives and highlights that were proposed and

executed throughout the first year. Also list the project sponsors, and their primary HOPWA project location
by zip code. Check other information below if applicable.

Program Year 1 CAPER Executive Summary:

General Project Sponsor Information (for each project sponsor):

Project Sponsor Agency Name
A Caring Safe Place, Inc.

-
_J Name & Title of Contact at Project Sponsor
Agency Shun Johnson, Program Director
Email Address shunciohnson@sbcglobal.net

Business Address

1084 Carr Street
City, State, Zip

Houston TX 77026
Phone (inciude area code) Fax Number

713-225-5441 (include area code) 713-225-5442

Website
acaringsafeplace.com

Total HOPWA Subcontract Amount for this

organization $394,255.00
Primary Service or Site Information: 77026
Project Zip Code(s)
Bdves [INo
is the sponsor a nonprofit organization? Please check if yes and a faith-based organjzation. [ ]

Please check if yes and a grassroots organization. [ ]
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Housing Opportunities for Persons with AIDS (HOPWA)

Consolidated Annual Performance and Evaluation Report -
Measuring Project Performance

Grantee Name City of Houston

Grant Reporting Period
7./.01_/07_to6_/ 30/ 08

PART 1-A. Executive Summary.
Please provide a 1-3 page narrative that includes major initiatives and highlights that were proposed and

executed throughout the first year. Also list the project sponsors, and their primary HOPWA project location
by zip code. Check other information below if applicable.

Program Year 1 CAPER Executive Summary:

General Project Sponsor Information (for each project sponsor):

Project Sponsor Agency Name
AIDS Coalition of Coastal Texas, Inc.
Name & Title of Contact at Project Sponsor
Agency Georgia Nelson, Director
Email Address
Business Address
707 Tremont
City, State, Zip
Galveston TX 77550
Phone (include area code) Fax Number
409-763-2437 (include area code) 409-763-5482
Website
Total HOPWA Subcontract Amount for this
organization $384,999.00
77550 77002, 77027
BYes [InNo
Is the sponsor a nonprofit organization? Please check if yes and a faith-based organization. []
Please check if yes and a grassroots organization. [}
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Housing Opportunities for Persons with AIDS (HOPWA)

Consolidated Annual Performance and Evaluation Report -
Measuring Project Performance

Grantee Name City of Houston

Grant Reporting Period
7./.01_/07_to6_/ 30/ 08

PART 1-A. Executive Summary.

Please provide a 1-3 page narrative that includes major initiatives and highlights that were proposed and
executed throughout the first year. Also list the project sponsors, and their primary HOPWA project location
by zip code. Check other information below if applicable.

Program Year 1 CAPER Executive Summary:

General Project Sponsor Information (for each project sponsor):

Project Sponsor Agency Name
AIDS Foundation Houston, Inc.

Name & Title of Contact at Project Sponsor

o

%&%@f Agency Vera L. Johnson
Email Address iohnsonv@afhouston.org
Business Address
3202 Weslayan
City, State, Zip
Houston T 77027
Phone {include area code) Fax Number
713-623-6796 x235 {include area code) 713-623-4081
Website

afhouston.org

Total HOPWA Subcontract Amount for this

organization $2,190,135.00
Primary Service or Site Information: 77002, 77027
Project Zip Code(s)

Yes [ |No
Is the sponsor a nonprofit organization? Please check if yes and o faith-based organization. [ ]
Please check if yes and a grassroots organization. [ ]
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Housing Opportunities for Persons with AIDS (HOPWA)

Consolidated Annual Performance and Evaluation Report -
Measuring Project Performance

Grantee Name City of Houston

Grant Reporting Period
7_/.01_/07_to6_/ 30/ 08

PART 1-A. Executive Summary.

Please provide a 1-3 page narrative that includes major initiatives and highlights that were proposed and
executed throughout the first year. Also list the project sponsors, and their primary HOPWA project location
by zip code. Check other information below if applicable.

Program Year 1 CAPER Executive Summary:

General Project Sponsor Information (for each project sponsor):

Project Sponsor Agency Name
Bering Omega Community Services

Name & Title of Contact at Project Sponsor

Agency Ann Reed, MA, Vice President of Operations
Email Address AReed@beringomega.org

Business Address

1429 Hawthorne

City, State, Zip

Houston X 77006
Phone (include area code) Fax Number

713-529-6071 Ext. 105 {include area code) 713-529-3626
Website

www.beringomega.org

Total HOPWA Subcontract Amount for this

organization $1,136,500.00
Primary Service or Site Information: 77006
Project Zip Code(s)

Yes [ |No
is the sponsor a nonprofit organization? Please check if yes and a foith-based organization. [}
Plegse check if yes and a grassroots organization. [ |
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Housing Opportunities for Persons with AIDS (HOPWA)

Consolidated Annual Performance and Evaluation Report -
Measuring Project Performance

Grantee Name City of Houston

Grant Reporting Period
7./ 01_/07_to6_/ 30/ 08_

PART 1-A. Executive Summary.

Please provide a 1-3 page narrative that includes major initiatives and highlights that were proposed and
executed throughout the first year. Also list the project sponsors, and their primary HOPWA project location
by zip code. Check other information below if applicable.

Program Year 1 CAPER Executive Summary:

General Project Sponsor Information (for each project sponsor):

Project Sponsor Agency Name
Bonita House of Hope

Name & Title of Contact at Project Sponsor
Agency Jim Newlin, C.0.0.

Email Address

Business Address

2605 Parker Rd.

City, State, Zip
Houston X 77093

Phone {include area code} Fax Number
713-691-0900 (include area code) 713-691-0910

Website
Bonitahope.org

Total HOPWA Subcontract Amount for this

organization $350,000.00
Primary Service or Site Information: 77093
Project Zip Code(s)
Kves [INo
Is the sponsor a nonprofit organization? Please check if yes and a faith-based organization. [}

Please check if yes and a grassroots organization. [_|
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Housing Opportunities for Persons with AIDS (HOPWA)

Consolidated Annual Performance and Evaluation Report -
Measuring Project Performance

Grantee Name City of Houston

Grant Reporting Period
7_/.01_/07_t06_/ 30/ 08_

PART 1-A. Executive Summary.

Please provide a 1-3 page narrative that includes major initiatives and highlights that were proposed and
executed throughout the first year. Also list the project sponsors, and their primary HOPWA project location
by zip code. Check other information below if applicable.

Program Year 1 CAPER Executive Summary:

General Project Sponsor Information (for each project sponsor):

Project Sponsor Agency Name
Brentwood Community Foundation

Name & Title of Contact at Project Sponsor
Agency Willie R. Sylvester, Project Manager

Ermnail Address wsylvester@brentwoodfoundation.org

Business Address

130333 Landmark Street

City, State, Zip
Houston ™ 77045

Phone (include area code) Fax Number
713-852-2552 {include area code) 713-852-2559

Website
brentwoodfoundation.org

e aTTITTT eSS v —— T

Total HOPWA Subcontract Amount for this

organization $444,050.00
Primary Service or Site information: 77045
Project Zip Code(s)
Kyes [Ino
Is the sponsor a nonprofit organization? Please check if yes and a faith-based organization. [ ]

Please check if yes and a grassroots organization. ||
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Housing Opportunities for Persons with AIDS (HOPWA)

Consolidated Annual Performance and Evaluation Report -
Measuring Project Performance

Grantee Name

City of Houston

Grant Reporting Period

7 / 01 /07 _to6_/_30_/ 08_

PART 1-A. Executive Summary.

Please provide a 1-3 page narrative that includes major initiatives and highlights that were proposed and
executed throughout the first year. Also list the project sponsors, and their primary HOPWA project location

by zip code. Check other information below if applicable.

Program Year 1 CAPER Executive Summary:

General Project Sponsor Information (for each project sponsor):

Project Sponsor Agency Name

Career and Recovery Resources, Inc.

Name & Title of Contact at Project Sponsor
Agency

Jorge A. Herrera, Coordinator

Email Address

jherrera@careerandrecovery.org

Business Address

2525 San Jacinto

City, State, Zip

Houston ™

77002

Phone {include area code)

Fax Number

713-754-7043 {include area code)

713-754-7068

Website

Total HOPWA Subcontract Amount for this

careerandrecoveryresources.org

organization $64,233.00
Primary Service or Site Information: Houston, TX
Project Zip Codels)

Kves [Ino

is the sponsor a nonprofit organization?

Please check if yes und o foith-based organization. O
Please check if yes and a grassroots organization. [ ]
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Housing Opportunities for Persons with AIDS (HOPWA)

Consolidated Annual Performance and Evaluation Report -
Measuring Project Performance

Grantee Name City of Houston

Grant Reporting Period
7./.01_/07 to6_/ 30/ 08_

PART 1-A. Executive Summary.

Please provide a 1-3 page narrative that includes major initiatives and highlights that were proposed and
executed throughout the first year. Also list the project sponsors, and their primary HOPWA project location
by zip code. Check other information below if applicable.

Program Year 1 CAPER Executive Summary:

General Project Sponsor Information (for each project sponsor):

Project Sponsor Agency Name
Catholic Charities of the Archdiocese of Galveston-Houston

g%ié%% Name & Title of Contact at Project Sponsor
Agency Jim Gajewski, MBA VP of Program Operations
Email Address jgajewski@catholiccharities.org

Business Address

2900 Louisiana

City, State, Zip
Houston X 77006

Phone (include area code) Fax Number
713-874-6589 {include area code) 713-524-1904

Website
catholiccharities.org

Total HOPWA Subcontract Amount for this
organization $350,000.00

Primary Service or Site information: 77006
Project Zip Codels}

Mves [InNo
Is the sponsor a nonprofit organization? Please check if yes and a faith-based organization. {_}
Please check if yes and o grassroots organization. [}
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Housing Opportunities for Persons with AIDS (HOPWA)

Consolidated Annual Performance and Evaluation Report -
Measuring Project Performance

Grantee Name City of Houston

Grant Reporting Period
7_/_01_/07_to6_/ 30_/ 08_

PART 1-A. Executive Summary.

Please provide a 1-3 page narrative that includes major initiatives and highlights that were proposed and
executed throughout the first year. Also list the project sponsors, and their primary HOPWA project location
by zip code. Check other information below if applicable.

Program Year 1 CAPER Executive Summary:

General Project Sponsor Information (for each project sponsor):

w Project Sponsor Agency Name
’i@&% Educational Programs Inspiring Communities, Inc.
<
Name & Title of Contact at Project Sponsor
Agency Jane Cummins, Executive Director
Email Address jcummins@heartprogram.org

Business Address

6717 Stuebner Airline Rd. suite 207

City, State, Zip
Houston ™ 77091

Phone (include area code} Fax Number
713-782-5606 {include area code) 713-692-4279

Website
www.heartprogram.org

Total HOPWA Subcontract Amount for this

organization $75,005.00
Primary Service or Site Information: Vocational Training 77091
Project Zip Codels)
Kves [ INo
Is the sponsor a nonprofit organization? Please check if yes and a faith-based organization. [_]

Please check if yes and a grassroots organization. ||
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Housing Opportunities for Persons with AIDS (HOPWA)

Consolidated Annual Performance and Evaluation Report -
Measuring Project Performance

Grantee Name City of Houston

Grant Reporting Period
7_/.01 /07 _t06_/ 30/ 08_

PART 1-A. Executive Summary.

Please provide a 1-3 page narrative that includes major initiatives and highlights that were proposed and
executed throughout the first year. Also list the project sponsors, and their primary HOPWA project location
by zip code. Check other information below if applicable.

Program Year 1 CAPER Executive Summary:

General Project Sponsor Information (for each project sponsor):

Project Sponsor Agency Name
Houston Area Community Services
Name & Title of Contact at Project Sponsor
Agency Fred Reninger, Housing Program Manager
Email Address freninger@hacsixs.org
Business Address
3730 Kirby Drive, Suite 820
City, State, Zip
Houston 1D 77098
Phone {include area code) Fax Number
713-526-0555 {include area code) 713-526-9882
Website
Hacstx.org
Total HOPWA Subcontract Amount for this
organization $1,045,000.00
Primary Service or Site Information: 77098
Project Zip Code(s)
Dyes [INo
is the sponsor a nonprofit organization? Please check if yes and o faith-based organization. [ ]
Please check if yes and a grassroots organization. [ ]
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Housing Opportunities for Persons with AIDS (HOPWA)

Consolidated Annual Performance and Evaluation Report -
Measuring Project Performance

Grantee Name

City of Houston

Grant Reporting Period

7./ 01 /07 _to6_/ 30_/ 08_

PART 1-A. Executive Summary.

Please provide a 1-3 page narrative that includes major initiatives and highlights that were proposed and
executed throughout the first year. Also list the project sponsors, and their primary HOPWA project location

by zip code. Check other information below if applicable.

Program Year 1 CAPER Executive Summary:

General Project Sponsor Information (for each project sponsor):

Project Sponsor Agency Name

Houston Help, Inc.

Name & Title of Contact at Project Sponsor
Agency

Jeannie Johnson, Executive Director

Email Address

corderplace@sheglobal.net

Business Address

7210 Peerless Street

City, State, Zip

Houston TX

77021-3157

Phone {include area code)

Fax Number

713-741-4070 {include area code}

713-440-6549

Website

Total HOPWA Subcontract Amount for this

organization $310,000.00
Primary Service or Site Information: 77021
Project Zip Code{s)

Kyes [INo

Is the sponsor a nonprofit organization?

Please check if yes and a faith-based organization. [_]
Please check if yes and a grassroots organization. [ ]
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Housing Opportunities for Persons with AIDS (HOPWA)

Consolidated Annual Performance and Evaluation Report -
Measuring Project Performance

Grantee Name

City of Houston

Grant Reporting Period

7_/.01_j07_to6_/ 30 / 08_

PART 1-A. Executive Summary.

Please provide a 1-3 page narrative that includes major initiatives and highlights that were proposed and
executed throughout the first year. Also list the project sponsors, and their primary HOPWA project location

by zip code. Check other information below if applicable.

Program Year 1 CAPER Executive Summary:

General Project Sponsor Information (for each project sponsor):

Project Sponsor Agency Name

Houston SRO Housing Corp.

Name & Title of Contact at Project Sponsor
Agency

Everett Hull, Manager

Email Address

sanjacintoapts@sbcglobal.net

Business Address

1111 Mcllhenny

City, State, Zip

Houston TX

77002

Phone (include area code}

Fax Number

832-860-0878 {include area code)

713-650-0414

Website

Total HOPWA Subcontract Amount for this

sanjacintoapts@sbcglobal.net

organization $78,728.00
Primary Service or Site Information: 77002
Project Zip Code(s)

Klves [Iwno

is the sponsor a nonprofit organization?

Please check if yes and a faith-based organization. [ ]
Please check if yes and a grassroots organization. [ ]
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Housing Opportunities for Persons with AIDS (HOPWA)

Consolidated Annual Performance and Evaluation Report -

Measuring Project Performance
Grantee Name City of Houston

Grant Reporting Period
7_/.01_/07_to6_/ 30 / 08

PART 1-A. Executive Summary.

Please provide a 1-3 page narrative that includes major initiatives and highlights that were proposed and executed
throughout the first year. Also list the project sponsors, and their primary HOPWA project location by zip code. Check
other information below if applicable.

Program Year 1 CAPER Executive Summary:

General Project Sponsor Information (for each project sponsor):

Project Sponsor Agency Name
New Hope Counseling Center, Inc.

Name & Title of Contact at Project Sponsor

Agency Samuel O. Osueke, Dr., CEO/Program Director
Email Address osuekeso@yahoo.com

Business Address

6420 Hillcroft, Suite 314

City, State, Zip
Houston X 77081
Phone (include area code) Fax Number
713-776-8006 {include area code) 713-776-8030
Website
Total HOPWA Subcontract Amount for this
organization $169,595.00
77550 77081
Kvyes [no
is the sponsor a nonprofit organization? Please check if yes and a faith-based organization. [}

Please check if yes and a grassroots organization. [_]
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Housing Opportunities for Persons with AIDS (HOPWA)

Consolidated Annual Performance and Evaluation Report -
Measuring Project Performance

Grantee Name City of Houston

Grant Reporting Period
7_/_01_/07_to6_/ 30/ 08_

PART 1-A. Executive Summary.

Please provide a 1-3 page narrative that includes major initiatives and highlights that were proposed and
executed throughout the first year. Also list the project sponsors, and their primary HOPWA project location
by zip code. Check other information below if applicable.

Program Year 1 CAPER Executive Summary:

General Project Sponser Information (for each project sponsor):
Project Sponsor Agency Name
SEARCH, inc.
Name & Title of Contact at Project Sponsor
Agency Thao Costis, Executive Vice President
Email Address teostis@searchproject.org
Business Address
2505 Fannin
City, State, Zip
Houston X 77002
Phone {include area code) Fax Number
713-739-7752 {include area code) 713-739-9201
Website
Total HOPWA Subcontract Amount for this
organization $54,768.22
Primary Service or Site Information: 77002
Project Zip Code(s)
HKyes [INo
Is the sponsor a nonprofit organization? Please check if yes and a faith-based organization. [}
Please check if yes and a grassroots orgaonization. [ ]
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Housing Opportunities for Persons with AIDS (HOPWA)

Consolidated Annual Performance and Evaluation Report -
Measuring Project Performance

Grantee Name City of Houston

Grant Reporting Period
7_/_01_/07_to6_/ 30/ 08_

PART 1-A. Executive Summary.

Please provide a 1-3 page narrative that includes major initiatives and highlights that were proposed and
executed throughout the first year. Also list the project sponsors, and their primary HOPWA project location
by zip code. Check other information below if applicable.

Program Year 1 CAPER Executive Summary:

General Project Sponsor Information (for each project sponsor):

Project Sponsor Agency Name
Volunteers of America

Name & Title of Contact at Project Sponsor
Agency Vera L. Johnson, Vice President of Client Services

Email Address johnsonv@afhouston.org

Business Address

3202 Weslayan

City, State, Zip

Houston ™ 77027
Phone (include area code) Fax Number

713-623-6796 x235 {include area code) 713-623-4081
Website

Total HOPWA Subcontract Amount for this

organization $485,000.00
Primary Service or Site Information: 77022; 77471
Project Zip Code(s)
Hves [INo
Is the sponsor a nonprofit organization? Please check if yes and a faith-based organization. [ ]

Please check if yes and a grassroots organization. [ ]
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PART 2: Accomplishments Data - CAPER Chart 1 (planned goal) and Chart 2 (actual)

Instructions: Please enter the performance information for all activities during the operating year in the following chart.
Generally, the grantee’s operating year and Consolidated Plan year are the same. Output performance is measured by
the number of households and units of housing that were supported with HOPWA or other federal, state, local and
private funds for the purposes of providing housing assistance or residential support to persons living with HIV/AIDS
and their families. Note that the number of households reported, receiving support from HOPWA funds must be the

same as reported in the annual year-end IDIS data.

|
6,579,000.00, $6,378,243.32

Outputs Households .
Tosia Funding
Assistal Non-HOPWA
HOPWA Performance e
Charts 1 (planned goal) 2 b le ) d e f &
and 2 (actual) IO SN <. < |«
S| & & 2 £d EE. 2
& < & < 22 25E¢
L | Tenant-based Rental Assistance 307 $2,000,000.000 51,757,741.07)
1
2. Units in facilities supported with operating costs: Number of households supported 300 $7000,00.00 $622,782.98) |
3. | Units in facilities developed with capital funds and placed in service during the program
year: Number of households supported 0 $400,000.00 $22,323.67|
4. | Short-term Rent, Mortgage and Utility payments
903 $1,700,000.00] 51,552,301.09
Housing Development (Construction and Stewardship of facility based housing) Output Units
5. | Units in facilities being developed with capital funding but not vet opened (show units of
housing planned)
6. | Stewardship (developed with HOPWA but no current operation or other costs) Units of
housing subject to 3- or 10- year use agreements
7. | Adjustment to eliminate duplication {i.e., moving between types of housing)
Total unduplicated number of households/units of housing assisted
1510| $4,800,000.00 $3,955,148.81
Supportive Services || Output Households I
8. 1) Supportive Services in conjunction with HOPWA housing activities 1510 $1,200,000000 $1,354,879.89| |
ii) Supportive Services NOT in conjunction with HOPWA housing activities 134 5210,034.80]
9. |Adjustment to eliminate duplication
Total Supportive Services
1644 $1,200,000.00( $1,555,914.69|
Housing Placement Assistance”
10.| Housing Information Services $25,5000.00 $4,000.00
11. | Permanent Housing Placement Services $14/138.00 .
Total Housing Placement Assistance $18,138.00, ]
Housing Development, Administration, and Management Services
12. | Resource Identification to establish, coordinate and develop housing assistance resources 4$25.500.00 OI i
13. | Grantee Administration {maximum 3% of total} {i.e., costs for general management,
oversight, coordination, evaluation, and reporting) $198,000.00 $373,829.95| |
14.| Project Sponsor Administration {maximum 7% of total) (i.e., costs for general management, [
oversight, coordination, evaluation, and reporting) $330,000.00 $489,349.87] |
Total costs for program year i

1. Supportive Services in conjunction with HOPWA Housing Assistance: if money is spent on case management and employment training

outcomes must be reported in Access to Care and Support (See Chart 4-aj.

2. Supportive Services NOT in conjunction with HOPWA Housing Assistance: if money is spent on case management and empl
outcomes must be reported in Access to Care and Support {See Chart 4 ~¢).

cyment fraining,

3. Housing Placement Activities: if money is spent on housing placement activities in conjunction with HOPWA Housing Assistance, cutcomes
must be reported in Access to Care and Support (See Chart 4-a); if not in conjunction with HOPWA Housing Assistance, outcomes must be

reported in Access to Care and Support (See Chart 4-c),
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3. Instructions on HOPWA CAPER Chart 3 on Measuring Housing Stability Outcomes:

Please enter in column 1 the total number of eligible households that received the types of housing assistance
specified. In column 2, enter the number of eligible households continuing to participate in each specified type of
assistance (which might involve a temporary absence of not more than 90 days for treatment purposes, with an intent to
return). in column 3, enter the number of households within each specified type of housing assistance who left the
program during the program year by destination. If a household fractured during the program year, report only on the
destination of the individual that made the household HOPWA eligible. Please refer to the destination codes that
appear below this table for reviewing the stability housing outcomes.

Type of Housing [1] 2} 31
Assistance Total Number of Households Number of Households Continuing Number of Exited Households
Receiving HOPWA Assistance Component and Destination
1 {Emergency Shelter) =0
2 {Temporary Housing) =0
3 {Private Housing} =47
Tenant-based Rental 307 229 4 (Other HOPWA) =0
Assistanice 5 {Other Subsidy) =2
6 {Institution) =0
7 (4ail/Prison) =4
8 (Disconnected) =19
g {Death) =6
1 (Emergency Shelter) =0

2 (Temporary Housing) =10

3 {Private Housing) =63
Facility-based Housing 300 183 4 (Other HOPWA) =4
Assistance 5 {Other Subsidy) =7
6 {Institution) =5
7 {Jail/Prison) =7
8 {Disconnected) =18
9 (Death) =3

e E——

Short-term Housing Total Number of Households Of the Total number Households | Status of STRMU Assisted Households
Receiving HOPWA Assistance Receiving STRMU Assistance this at the End of Operating Year

Assistance X
operating year
1 {(Emergency Shelter) = 0
What number of those households
2 {Temporary Housin = 346
received STRMU Assistance in the (Temporary 8l
prior operating year: 3 {Private Housing)* =498
Short-term Rent, 267 4 (Other HOPWA) =36
Mortgage, and Utility 903 "

Assistance 5 {Other Subsidy)} = a
What number of those households |6 {Institution) =7
received STRMU Assistance in the —

. . 7 {Jail/Prison) =5

two (2} prior operating years {(ago}):
§13 J 8 {Disconnected) =7
9 {Death) =4
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4. HOPWA Outcomes on Access to Care and Support.

a. Support in conjunction with HOPWA-funded Housing Assistance. Please report on the access to care
and support for households receiving case management, employment training, and/or housing placement
assistance (ONLY) that is in conjunction with HOPWA-funded housing assistance only (See Part 2, item 8-i, 10

and 11). Report on the household status at program entry (or beginning of operating year for households
continuing from previous year) and program exit (or end of operating year for households continuing services
in the following operating year), if eligible individual living with HIV/AIDS accessed services.

Number of Households receiving | Number of jobs
HOPWA Housing Assistance that included
Category of Services Accessed health benefits
At Entry or At Exit or
Continuing Continuing
) ) o . . 1505 1083
i. Has a housing plan for maintaining or establishing stable on-going
residency
R . . . 1232 806
ii. Had contact with a case manager/benefit counselor at least once in the
last three months {or consistent with the schedule specified in their
individualized service plan)
; I i ) 1186 796
iii. Had contact with a primary health care provider at least once in the last
three months {or consistent with the schedule specified in their
individualized service plan)
] o ] ] 1195 769
iv. Had medical insurance coverage or medical assistance
3
v. Obtained an income-producing job created by this project sponsor during
the year
. ) . o ) . ) 33 4
vi. Obtained an income-producing job outside this agency during the year

b. Income. Report the household monthly income of households receiving case management, employment
training, and/or housing placement assistance (ONLY) that is in_conjunction with HOPWA-funded housing

assistance (See Chart 2, box 9 i).

A. Monthly Household income at Entry or Number of B. Monthly Household income at Exit/End of Number of

Residents continuing from prior Year End Households Year Households
[ No income 328 [ No income 274
ii. $1-150 13 ii. $1-150 11
jil. $151 - $250 50 il $151 - $250 41
iv. $251- 3500 143 iv. $251- $500 125
v. $501 - $1,000 691 v. $501 - $1,000 565
vi. $1001- $1500 193 vi. $1001- $1500 167
vil. $1501- $2000 58 Vi, $1501- $2000 56
viii. $2001 + 34 viii.  $2001 + 32
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c. Support NOT in conjunction with HOPWA-funded Housing Assistance. Please
report on the access to care and support only for households receiving case
management, employment training, and/or housing placement assistance (ONLY) that is
not in conjunction with HOPWA-funded housing assistance (See Part 2, item 8-ii, 10 and
11). Report on the household status at program entry (or beginning of operating year for
households continuing from previous year) and program exit (or end of operating year for
households continuing services in the following operating year), if eligible individual living
with HIV/AIDS accessed services.

Number of Households receiving | Number of jobs
HOPWA Housing Assistance that included

Category of Services Accessed health benefits
At Entry or At Exit or
Continuing Continuing
. X . Lo i 132 129
i. Has a housing plan for maintaining or establishing stable on-going
residency |
] ] 132 131 [
il. Had contact with a case manager/benefit counselor at least once in the
last three months {or consistent with the schedule specified in their
individualized service plan)
] ) ) ] 132 132

ii. Had contact with a primary health care provider at least once in the last
three months {or consistent with the schedule specified in their |
individualized service plan) !

o ] ) 129 131
iv. Had medical insurance coverage or medical assistance -

0 19
v. Obtained an income-producing job created by this project sponsor during
the year
) ) . N~ ) 0 8

vi. Obtained an income-producing job outside this agency during the year
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5. Appendix
Worksheet on Determining HOPWA Housing Stability Outcomes.

This chart is designed to help you access program results based on the
information reported above.

Type of Housing Assistance Number in stable housing Number in unstable situations Percent Stable/total
Tenant-based Rental (# remaining in program plus | (1 5.7 g

Assistance (TBRA) 3444546=H)

Facility-based Housing (# remaining in program plus (1+2+7+8=#)

Assistance 3+4+5+6=#)

Short-term Rent, Mortgage, (3+4+5+6=#) (1+2+7+8=#)

and Utility Assistance
(STRMU)

Total HOPWA Housing
Assistance

Prior Year Resuits

Background on HOPWA Housing Stability Codes

Short-term Housing

1 = Emergency shelter or no housing destination such as places not meant for habitation
(e.g., a vehicle, an abandoned building, bus/train/subway station, or anywhere outside).

2 = Temporary housing - moved in with family/friends or other short-term arrangement,
such as Ryan White subsidy, transitional housing for homeless, and temporary placement
in institution (e.g., hospital, psychiatric hospital or other psychiatric facility, substance
abuse treatment facility or detox center). * STRMU assistance is considered short-term
housing assistance. Refer to outcome indicators below to correctly categorize
households. STRMU is considered unstable, if there is a reasonable expectation that
additional support is needed.

Stable Permanent Housing/Ongoing Participation

3 = Private Housing in the private rental or home ownership market (without known
subsidy, including permanent placement with families or other self sufficient
arrangements) with reasonable expectation that additional support is not needed.

4 = Other HOPWA-funded housing assistance (not STRMU), e.g. TBRA or Facility-based
Assistance.

5 = Other subsidized house or apartment (non-HOPWA sources, e.g., Section 8, HOME,
public housing).

6 = Institutional setting with greater support and continued residence expected (e.g.,
residential or long-term care facility, hospital).

Life Events

7 = Jail /prison.

8 = Disconnected or disappeared from project support, unknown destination or no
assessments of housing needs were undertaken.
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9 = Death, i.e., remained in housing until death. This characteristic is not factored into the
housing stability equation.

STRMU assistance: Stable Housing is the sum of the number of households that accessed
assistance for some portion of the permitted 21-week period and there is reasonable expectation
that additional support is not needed in order to maintain private housing arrangements (as this
is a time-limited form of housing support) as shown as items: 3, 4, 5, and 6. Unstable Situations
is the sum of the number of households that accessed assistance for some portion of the
permitted 21-week period and there is reasonable expectation additional support will be needed
to maintain housing arrangements in the next year. Report under items 1, 2, 7, and 8.

Tenant-based Rental Assistance: Stable Housing is the sum of the number of clients
who (i) remain in the housing and (ii) those who left the assistance as shown as items: 3,
4, 5, and 6. Unstable Situations is the sum of numbers reported under items 1, 2, 7, and
8.

Facility-based forms of housing assistance: Stable Housing is the sum of the number of
clients who (i) remain in the housing and (ii) those who left the assistance as shown as
items: 3, 4, 5, and 6. Unstable Situations is the sum of numbers reported under items 1,
2,7, and 8.

Prior Year Results. As a baseline for assessment purposes, please indicate information

of this nature collected in the prior performance year (if available) and compare these
numbers and percentages to the current year assessment.
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Additional Charts Types of Housing Units Dedicated to Persons with HIV/AIDS, which were
supported during the program Year

Number of Units Served
TBRA/STRMUA/Facil

Caring Saf Iac ] ] - ] 27 | 27

0
AIDS Coalition of Coastal Texas 47 43 90 0
AIDS Foundation Houston 122 274 81 477 0
Bering Omega Community Services 53 307 0 360 0
Bonita Street House of Hope 11 11 0
Brentwood E.C.D.C. 145 12 157 0
Career and Recovery Resources 0 100
Catholic Charities of the Archdiocese 0 66 0 66 0
Educational Programs
Inspiring Communities, {nc. 0 0 0 0 2
Houston Area Community Services 85 0 0 85 0
Houston HELP, inc. 67 67 0
. Houston SRO Housing Corporation 44 44 0
New Hope Counseling Center 47 47 0
SEARCH Homeless Project 0 32
Volunteers of America 21 58 79 0
TOTAL 307 903 300 1510 134
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EMERGENCY SHELTER GRANT FUND NARRATIVE

A. ESG Funds Distribution

The City contracted with Child Care Council of Greater Houston, Inc. (Child Care
Council) to administer the Emergency Shelter Grants (ESG) Program. Child Care
Council subcontracted with 25 non-profit service providers to provide ESG program
services. ESG spending of $1,934,266 during the program year is detailed in Table 13.

B. ESG Matching Requirements

The City allocated $700,000 in Program Year 2007 CDBG funds to the agencies
contracted to provide ESG program services toward the matching requirements. In
addition, the agencies provided $626,494 in cash and/or in-kind contributions, thus
bringing the total match contribution to $1,326,494..

C. ESG Expenditure Requirements
The City spent a total of $1,020,953.21 for Emergency Shelter Grant allocations during
program year 2007. Table 13 details ESG spending for the past two (2) years. The

spending is on target as the City has two (2) years from the date of execution of the
grant agreement to expend the funds.

50



TABLE 1

PRIOR PERIOD TOTALS
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TABLE 2

ANNUAL PLAN VERSUS PERFORMANCE
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TABLE 3

TOTAL GRANT FUNDS INVESTED
PREVIOUSLY AND UNITS COMPLETED
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TABLE 4

GRANT FUNDED UNITS APPROVED
AND FUNDS INVESTED
FOR MULTI-FAMILY
PROJECTS
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TABLE 5

GRANT FUNDED UNITS COMPLETED
AND FUNDS INVESTED
FOR SINGLE-FAMILY
PROJECTS
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2007 CAPER, CITY OF HOUSTON: TABLE 8
CDBG FINANCIAL SUMMARY

o

. —

e

2. Grant Number
BO6MC480018

1. Name of Grantee
CITY OF HOUSTON TEXAS

3. Reporting Period

From: 7/1/07

To: 6/30/08

Part |: Summary of CDBG Resources

1. Unexpended CDBG funds at end of previous reporting period (bal for prior program yrs)

$59.375.002.46

2. Entitlement Grant from form HUD 7082

$30.,789,209.00

6. Prior Period Adjustments

3. Surplus Urban Renewal funds $0.00
4. Section 108 Guaranteed Loan Funds (Principal Amount) $0.00
5. Program Income Received by Grantee (Column A) Subrecipient (Col B)
a. Revolving Funds 3,702,486.01 1,030.405.15
b. Other (Identify below. Provide details on an attachment) 3.371.283.04 $1,796,588.26
c. Total Program Income (sum of columns a and b) $9,900,762.46
$0.00

7._Total CDBG funds available for use during this reporting period

$100.064.973.92

Part II: Summary of CDBG Expenditures

8. Total expenditures reported (including Section 108)

$27,214,150.45

9. Total expended for planning and administration

$6,188,263.94

10. Amount subject to low/mod benefit calculation (line 8 minus line 9)

$21,025,886.51

23. Net obligations for public services (line 21 minus line 22)

11. Unexpended balance (line 7 minus line 8) $72.850,823.47
Part lll: Low/Mod Benefit This Reporting Period

12. Total low/mod credit for multi-unit housing expenditures $0.00
13. Total from all other aciivities qualifying as low/mod expenditures less Slum Blight $16,611,732.93
14. Total (line 12 plus line 13) $16,611,732.93
15. Percent benefit to low/mod persons (line 14 divided by line 10) 79.0%
1Part IV: Low/Mod Benefit for Multi-year Certifications

gram Years covered in certification  PY PY PY

6. Cumnulative net expenditures subject to program benefit calculation N/A

17. Cumulative expenditures benefitting low/mod income persons N/A

18. Percent benefit to low/mod persons (line 17 divided by line 16) N/A

Part V: Public Service (PS) Cap Calculation

19. Total PS expenditures $5,787,454.62
20. Total PS unliquidated obligations $2,836,203.88
21. Sum of Line 19 and line 20 $8.,623,658.50
22. Total PS unliquidated obligations reported at the end of the previous reporting period $1,645,435.08

$6,978,223 .42

24. Amount of program income received in the preceding program year

$6,231,487.77

25. Entitlement grant amount (from line 2)

$30,789,209.00

26. Sum of line 24 and 25

§37.020.696.77

27. Percent funds obligated for public service activities (line 23 divided by line 26)

18.85%,

Part VI: Planning and Program Administration Cap Calculation

28. Amount subject to planning and administrative cap (line 2 plus 5c)

$40,689.971.46

29. Total planning and administration expenditures (line 9)

$6.188,263.94

30. Total P&A unliquidated obligations

$2,483,203.55

31. Sum of line 29 and line 30

$8.671.467 .49

32. Total P&A unliquidated obligations reported at the end of the previous reporting period $362.561.00
33. Net obligations for planning and administration $8,308.906.49
34. Percent of funds obligated for planning and administration (line 33 divided by line 28) 20.42°,




2007 CAPER, CITY OF HOUSTON: TABLE 8A
CDBG FINANCIAL SUMMARY

: Summary of CDOBG Resources ADJUSTMENTS
1. Unexpended CDBG funds at the end of the previous period 59.375,002.46 0.00 59.375.002.46
2. Entittement Grant from form HUD-7082 30,789.209.00 0.00 30.789.208.00
3. Surplus Urban Renewal Funds 0.00 0.00 0.00
4. Section 108 Guaranteed Loan Funds (Principal Amount) 0.00 0.00 0.00
Program Income received by: Grantee Subrecipient
{Column A) {Column B)
a. Revolving Funds 3,702,486.01 1.030,405.15
b. Other (identify below) 3,371,283.04 1,796,588.26
5. Total Program Income {sum of columns a and b) 9,900,762.46 0.00 9,900,762.46
6. Prior Period Adjustments (if negative, enclose in brackets) 0.00 0.00
7. Total CDBG funds available for use during this period 100,064.973.92 0.00 100,064,973.92
Part Il: Summary of CDBG Expenditures
8. Total expenditures reported on activity summary 27,214,150.45 0.00 27,214150.45
9. Total expended for Planning & Admin 6,188,263.94
10. Amount subject to Low/Mod Benefit Calculation 21.025,886.51
11. CDBG funds used for Section 108 principal & interest pmts 0.00 0.00 0.00
12. Total expenditures (line 8 plus line 11) 27,214,150.45 0.00 27,214,150.45
13. Unexpended balance (line 7 minus line 12} 72,850,823.47 0.00 72,850,823.47
RECONCILIATION OF LINE OF CREDIT AND CASH BALANCES
TO UNEXPENDED BALANCE OF CDBG FUNDS SHOWN ON GPR
UNEXPENDED BALANCE SHOWN ON GPR 72,850,823.47 0.00 72,850,823.47
ADD:
LOC Balance 40,001,122.26 0.00 40,001,122.26
Cash on Hand
Grantee Program Account 19,730,042.81 6,564,198.53 26,294,241.34
Subrecipient Program Accounts 556,382.13 2.826,993.41 3,383,375.54
Revolving Fund Cash Balances 807,813.61 807,813.61
Subtotal Cash on Hand 21,094,238.55 9,391,191.94 30,485,430.49
SUBTRACT:
Grantee Program Liabilities (2,449,036 .52) 84,765.80 (2,364,270.72)
Subrecipient Program Liabilities 0.00 0.00 0.00
Subtotal Liabilities (2,449,036.52) 84,765.80 (2,364,270.72)
TOTAL RECONCILING BALANCE 63,544,397.33 9,306,426.14 72,850,823.47
TOTAL RECONCILING BALANCE OVER/{UNDER) UNEXPENDED BALANCE (9.306,426.14) 9,306,426.14 0.00
NOTES:
Subrecipient Program Accounts:
HBDI PROGRAM INCOME 2.826,993.41
Grantee Account Adjustment:
Clear out batance of HBDI Def Rev. 3.020,104.32 Subrecipient Program Acct Subtotal 2,826,993 .41
Section 108 corrections (214,697.90)
Change in Advances Receivable 56.306.10 Grantee Liability Adjustments
Section 108 Debt Service 3,702,486 .01 Revolving Interest Payable to HUD 84,765.80
Grantee Account Subtotal 6,564,198.53
Grantee Liability Subtotal 84,765.80

Tris amount Wi ot Be reimburssd to HUD unt we coflact an sverpayment of
$325,276.10. There 15 stil an outstanding balance of $240,510.30 that need 1o be colfectad.

UNPROGRAMMED FUNDS CALCULATION



Amount of Funds Avaitable During the Reporting Period
Add: Income Expected but not yet realized
Subtotal
Less Total Budgeted Amount
Unprogrammed Balance

TOTAL BUDGETED AMOUNT:

CDBG Unexpended balance, 6/30/05

Original CDBG 30th Year (BO5) Grant

CDBG Reprogrammed Prog Income during FY05
Section 108 Funds Drawn

Section 108 Prog Income Reported

Retainages Payable

Advances

TOTAL

$100.064.873.92
0

$100,064,973.92
0.00

$100,064,973.92

59,375,002
34,244,067
0

0
1.030,405
447,989
527,692

95,625,156
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TABLE 8B

COMMUNITY DEVELOPMENT BLOCK GRANT
REVENUE/PROGRAM INCOME REPORT
HOUSTON BUSINESS DEVELOPMENT INCORPORATED
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2007 CAPER, CITY OF HOUSTON: TABLE 8B
REVENUE/PROGRAM INCOME REPORT

HBDI
NON-
REVOLVING REVOLVING TOTAL
REVENUE FUND FUND PROGRAM
DESCRIPTION SUBRECIPIENT | SUBRECIPIENT INCOME

Principal Payment SBL 1,030,405.15 0.00 1,030,405.15
Interest Payment SBL 279,521.86 279,521.86
Other Fees SBL 44 177.77 44 177.77
Subtotal SBL Loans 1,030,405.15 323,699.63 1,354,104.78
Building Space 0.00 1,336,324.03 1,336,324.03
Misc Service-Palm Center 0.00 136,564.60 136,564.60
Subtotal Buildings 0.00 1,472,888.63 1,472,888.63

Miscellaneous Revenue 0.00 0.00 -

Recoveries 0.00 0.00 -

Demolition 0.00 0.00 -

-IDay Care Service 0.00 0.00 -

Prior Year Revenue 0.00 0.00 -

Custom Service Fees 0.00 -

Sale of Obsolete City Vehicles 0.00 0.00 -

Other Fees 0.00 0.00 -

Subtotal Other Program Income 0.00 0.00 -
TOTAL PROGRAM INCOME HBDI 1,030,405.15 1,796,588.26 2,826,993.41




2007 CAPER, CITY OF HOUSTON: TABLE 8B

REVENUE/PROGRAM INCOME REPORT
CDBG AND SECTION 108 PROGRAMS

NON- NON-
REVOLVING REVOLVING REVOLVING REVOLVING TOTAL
REVENUE FUND FUND FUND FUND PROGRAM
DESCRIPTION GRANTEE | SUBRECIPIENT | GRANTEE | SUBRECIPIENT INCOME

Principal Payment Rental Rehab 0 0 2,439,677 0 2,439,677
Interest Payment Rental Rehab 0 0 193.606 0 193,606
Subtotal Rental Rehab Loans 0 0 2,633,282 0 2,633,282
Principal Payment HHIP 0 0 28,264 0 28,264
Interest Payment HHIP 0 0 2,704 0 2,704
Other Fees HHIP 0 0 0 0 0
Subtotal HHIP Loans 0 0 30,968 0 30,968
Principal Payment Afford Housing 0 0 97,206 0 97,206
Interest Payment Afford Housing 0 0 69,513 0 69,513
Subtotal Affordable Housing 0 0 166,718 0 166,718
Interest on Investments/Sec 108 0 0 0 0 0
HSBDC Loans Principal 0 0 0 0 0
HSBDC Loans Interest 205,926 0 0 0 205,926
© “iro Loan Principal 0 0 0 0 0
Iviicro Loan Interest 0 0 0 0 0
Spec. Dev. Loan Principal 871,704 0 0 0 871,704
Spec. Dev. Loan Interest 2.624,856 0 0 0 2,624,856
Other Fees 0 0 0 0 0
Transfer from Grant 0 0 0 0 0
Subtotal Section 108 Loans 3,702,486 0 0 0 3,702,486
Miscellaneous Revenue 0 0 540,314 0 540,314
Recoveries 0 0 0 0 0
Demolition 0 0 0 0 0
Judgments 0 0 0 0 0
Day Care Service 0 0 0 0 0
Prior Year Revenue 0 0 0 0 0
Custom Service Fees 0 0 0 0 0
Sale of Obsolete City Vehicles 0 0 0 0 0
Other Fees 0 0 0 0 0
Subtotal Other Program Income 0 0 540,314 0 540,314
TOTAL PROGRAM INCOME 3,702,486 0 3.371,283 0 7,073,769




TABLE 8C

COMMUNITY DEVELOPMENT BLOCK GRANT
LOAN RECEIVABLE REPORT
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2008 CAPER, CITY OF HOUSTON: TABLE 8C
LOAN RECEIVABLE REPORT
AS OF JUNE 30, 2008

LOAN CATEGORY NUMBER AMT RECEIVABLE
AS OF 06/30/2008

REPAYMENT LOANS - CDBG REPAYMENTS
Single Family

Combination 3% Loans 1 $1,815.32

HHIP/University Savings 9 $158,719.69

Urban Homestead 8 $103,652.95

Houston Neighborhood Housing 3 $19,948.76

CDBG Single Family Subtotal 21 $284,136.72

COUBG Multi-Family Development Loans 9 ,695,
Economic Development Loans

Fast Track Loans 62 $655,990.54

Business Stabilization Loans 23 $308,000.00

Small Business Development Loans 55 $3,013,567.89
CDBG Economic Development Subtotal 140 $3,977,558.43
Affordable Housing Repayment Loans 5 $5,107,825.44
SUBTOTAL CDBG REPAYMENT LOANS 175 $30,064,601.81
HSBDC & RICE LOFTS 108 Loans 2 $5,723,015.83
Section 108 Hotel Loans 1 $8,945,730.84
Section 108 Small Business Loan 12 $1,195,063.89
Section 108 Small Business Loan - Micro 0 $0.00
SUBTOTAL SECTION 108 REPAYMENT LOANS 15 $15,863,810.56
TOTAL REPAYMENT LOANS 190 $45,928,412.37
Multi-Family

Economic Development Loans 2 $546,000.00
CDBG Multi-Family Subtotal 2 $546,000.00
TOTAL DEFERRED PAYMENT LOANS 2 $546,000.00
GRAND TOTAL ALL LOANS 192 $46,474,412.37




TABLE 9

HOME GRANT SPENDING TABLE
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2007 CAPER, CITY OF HOUSTON: TABLE 12
HOPWA GRANT SPENDING

DETAILED BY ACTIVITY/CITY ACCOUNT

Page 1of 5

HUD | HUD Inception to

ACCT | ACCT | City ACCT Account Description Budget Amt Fiscal YTD Date Available Balance
= --'é322 57H3 A Caring Safe Place - ADMIN 29,211.85 21,979.02 28,619.18 592.67
8326 2H50 A CARING SAFE PLACE CONSTRUCT 33,939.10 0.00 33,939.10 0.00
8326 31H6 A CARING SAFE PLACE NEW CONST 216,067 .64 17,823.67 210,879.87 5,187.77
8324 57H4 A Caring Safe Place-Operation 63,857.00 52,173.34 63,857.00 0.00
8325 61H7 A Caring Safe Place-Support 289,737.00 222,717.95 289,737.00 0.00
8591 61H8 A Caring Safe Place-Technical 4,000.00 4,000.00 4,000.00 0.00
HN/A 37H6 A Caring Safe Place - CR Admin 2,179.84 0.00 0.00 2,179.84
#N/A 64H7 A Caring Safe Place - CR Admin 17,492.76 0.00 0.00 17,492.76
#N/A 46H8 A Caring Safe Place - OH Admin 8,287.40 0.00 D,DOL 8,287.40
#N/A 63H2 A Caring Safe Place Cr Operat 3,105.39 3,105.39 3,105.39 0.00
#N/A S7H9 A Caring Safe Place CR Support 3,885.91 3,885.91 3,885.91 0.00
#N/A 63H3 A Caring Safe Place CR Support 15,057.85 12,425.77 12,425.77 2,632.08
HN/A 64H9 A Caring Safe Place-CR Oper 137,683.61 0.00 0.00 137,683.61
HN/A B5H1 A Caring Safe Place-CR Tech 4,000.00 {:‘.00L 0.00 4,000.00
#N/A 71H9 A Caring Safe Place-NH Support 224,611.39 0.00 0.00 224,611.39
Subtotal 1,053,116.74 338,111.05 650,449.22 402,667.52
EN/A 30H1 ACQU/RENOV/LEASE PYMTS 328,393.00 0.00 0.00 328,393.00
Subtotal 328,393.00 0.00] 0.00 328,393.00
9079 2HE3 Aids Beecher-Wilson CR Constr 171,500.00 4,500.00 10,342.75 161,157.25
Subtotal 171,500.00 4,500.00 10,342.75 161,157.25
9166 56H7 Admin-Aids Coalition Coast Tx 23,906.00 14,416.93 14,416.93 9,489.07
HN/A 41H6 AIDS Coalition Coastal-Admin 8,475.58 0.00 0.00 8,475.58
7788 40H8 AIDS Coalition Coastal-STR 80,000.00 0.00 0.00 80,000.00
.. 9141 70H9 AIDS Coalition Coastal-Support 51,846.00 0.00 0.00 51,846.00
. 1166 44H8 AIDS COALITION OH ADMIN. 5,800.00 D.OOI 2,485.13 3,314.87
“8302| 9165]aaH9 AIDS COALITION OH RMUS 28,548.01 0.00 28,548.01 0.00
8302 9165|1H6S AIDS COALITION OH RMUS 34,123.70 0.00 34,123.70 0.00
8303] 9164|51H9 AIDS COALITION OH SUPP. 5VC. 20,749.85 0.00 17,730.96 3,018.89
8302] 9165|56H8 RMUS-Aids Coalition Coastal Tx 82,430.00 32,015.80 41,144.77 41,285.23
8303] 9164)61H2 Support Svcs-Aids Coalition Tx 53,994.00 51,119.02 51,119.02 2,874.98
8301) 9163}61H3 TBRA-Aids Coalition Coastal Tx 224,669.00 164,827.82 190,233.63 34,435.37
8301 37H1 AIDS COASTAL-TBR 26,229.09 0.00 26,229.09 0.00
8308 42H9 AIDS CR SUPPORTIVE SVC 4.46 0.00 0.00 4.46
HN/A 38H5 AIDS Coalition Coastal-Admin 3,100.42 0.001 0.00 3,100.42
#N/A 70H10 AIDS Coalition Coastal-Tenant 219,000.00 0.00 OAOCII 219,000.00
#N/A 64H8 AIDS Coundation CR Admin 153,309.00 0.00 0.00 153,309.00
Subtotal 1,016,185.11 262,379.57 406,031.24 610,153.87
8309 52H9 AIDS FOUNDATION CR OPERATING -261,285.38 0.00] -261,285.38 0.00
8308 53H0 AIDS FOUNDATION CR SUPP. SERV 116,299.56 0.00 116,289.05 10.51
8310 2H61 AIDS FOUNDATION CR TECH 3,862.65 0.00 3,862.65 0.00
8310 53H1 AIDS FOUNDATION CR TECH. ASST 8,000.00 0.00 8,000.00 0.00
8310 46H1 AIDS FOUNDATION CR TECH/RES 6,103.66 0.00 6,103.66 0.00
8310 53H4 AIDS FOUNDATION NH TECH/RES 6,000.00 0.00 5,888.08 111.92
8310 46H2 AIDS FOUNDATION NH/TECH 5,000.00 0.00 5,000.00 0.00
8311 53H5 AIDS FOUNDATION OH ADMIN 103,369.16 0.00 103,276 .06 93.10
8311 45H3 AIDS FOUNDATION OH ADMIN. 40,858.47 0.00 40,858.47 0.00
8312 53H2 AIDS FOUNDATION OH PROJCT/TENT 931,991.39 0.00 931,466.24 525.15
8313 53H3 AIDS FOUNDATION OH RMUS 696,326.67 0.00 695,749.46 577.21
5313 45H7 AIDS FOUNDATION OH RMUS 56,009.40 0.00 56,008.40 0.0
10 37H2 AIDS FOUNDATION/TECH/RES. 32,798.00 0.00 32,798.00 0.00
#N/A S57HE AIDS FOUNDATION-ADMIN 149,445.11 149,445.11 149,445.11 0.00
#N/A 62H4 AIDS FOUNDATION-ADMIN 3,863.89 3,863.89 3,863.89 0.00
BN/A 57H5 AIDS FOUNDATION-OPERATION 224,736.00 205,580.56 205,580.56 19,155.44
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| 'E;‘A 61H9 AIDS FOUNDATION-OPERATION 48,110.00 0.00 0.00 48,110.00
“;ITINXA 57H7 AlDS FOUNDATION-STRUMA 586,102.65 553,574.38 553,574.38 32,528.27
#N/A 62H2 AIDS FOUNDATION-STRUMA 105,470.35 0.00 0.00 105,470.35
#N/A 62H3 AIDS FOUNDATION-SUPPORT 220,834.00 170,597.58 170,597 .58 50,236.42
#N/A 57H6 AIDS FOUNDATION-TBRA 110,118.00 110,118.00 110,118.00 0.00
BN/A 62H1 AIDS FOUNDATION-TBRA 741,455.00 690,588.05 690,588.05 50,866.95
HN/A 72H6 Aids Foundatin CR Tech Housing 11,000.00 0.00 0.00 11,000.00
HN/A 65H3 AIDS Foundation CR Operate 71,899.00 0.00 0.00 71,899.00
BN/A 72H3 AIDS Foundation CR Operate 200,947.00 0.00 0.00} 200,947.00
#N/A 72H4 Aids Foundation CR Support 105,860.00 0.00| 0.00 105,860.00
#N/A 65H4 Aids Foundation CR Tech Assist 9,000.00} 0.00 0.00 9,000.00
HN/A 72H5 Aids Foundation NH Support Svc 94,974.00 0.00] 0.00 94,974.00
H#N/A 46H7 AIDS Foundation OH RMUS 263,164.00 0.00 0.00 263,164.00
H#N/A 65H2 AIDS Foundation OH RMUS 173,078.07 0.00 0.00 173,078.07
#N/A 72H1 AIDS Foundation OH RMUS 255,330.93 0.00 0.00 255,330.93
#N/A 72H2 AIDS Foundation OH TBRA 851,573.00 0.00] 0.00 851,573.00
Subtotal 5,972,294.58] 1,883,767.57| 3,627,783.26 2,344,511.32
8319] 9054]44H4 BERING OH ADMIN. 6,432.05 0.00 -396.50 6,828.55
8320] 9053]44H3 BERING OH RMUS 41,037.01 0.00 41,037.01 0.00]
9054 |62H8 BERING OMEGA CR ADMINISTRATION 66,500.00 34,854.99 34,854.99 31,645.01
9055 62H9 BERING OMEGA CR SUPPORT SVC 120,000.00 45,312.72 45,312.72 74,687.28
8319 53H8 Bering Omega OH Admin 0.00} -7,154.90 0.00 0.00f
9052 63HO BERING OMEGA OH PRIT TNNT BSD 400,000.00 186,444.28 186,444.28 213,555.72
9053 J63H1 BERING OMEGA OH RMUS 550,000.00 262,783.53 262,783.53 287,216.47
| ..8450 53H9 Bering Omega OH TBRA O.Uﬂl -47,427.45 0.00 CI,OOI
1320 S54HO Bering Omega RMUS 0.00 -321,782.22 0.00 0.00
9054 63H8 BERING OMEGA-OH ADMIN. 29,647.42 23,175.28 23,175.28 6,472.14
9053 64H0 BERING OMEGA-RMUS 566,142.58 545,366.32 545,366.32 20,776.26
9052 63H9 BERING OMEGA-TBRA 150,000.00 145,890.91 145,890.91 4,109.09
Subtotal 1,929,759.06 867,463.46| 1,284,468.54 645,290.52
9138 58H8 BONITA ST HOUSE OF HOPE CR SUP 96,499.00 64,045.05 64,045.05 32,453.95
9139 64H3 BONITA ST HOUSE OF HOPE-CR ADM 24,150.00 9,483.92 9,483.92 14,666.08
9138 64H4 BONITA ST HOUSE OF HOPE-CR SUP 39,572.33 0.00 0.00 39,572.33
9138 71H3 Bonita St House of Hope-CR Sup 93,928.67 35,571.97 35,571.97 58,356.70
9140 B64HS BONITA ST HOUSE OF HOPE-OPERAT 95,850.00 16,222.35 16,222.35 79,627.65
9139 45H4 BONITA ST. HOUSE -CR ADMIN. 12,638.00 0.00 12,638.00 0.00
8405] 9140J45H5 BONITA ST.HOUSE-CR OPER COST 117,460.00 28,620.89 77,574.68 39,885.32
9139 52H2 |BONITA ST.HOUSE-CR SPON ADMIN 16,760.00 9,313.33 16,760.00 0.00}
8406] 9138]52H3 BONITA ST.HOUSE-CR SUPP. SVC 269,869.00 144,200.01 207,452.69 62,416.31
Subtotal 766,727.00 307,457.52 439,748.66 326,978.34
#N/A 43HS BREAD OF LIFE CR SUPP SVC 20,871.47 0.00 20,871.45 0.02
HN/A 43H6 RREAD OF LIFE OH ADMIN, -32,210.16 0.00 -32,210.14 -0.02
#N/A S1H7 BREAD OF LIFE OH SUPP SVC. 162,138.19 0.00 -24,444.16 186,582.35
HN/A 43H8 BREAD OF LIFE RMUS 47,471.10 0.00 47,471.10 0.00
Subtotal 198,270.60 0.00 11,688.25 186,582.35
9124 63H5 Brentwood Comim Founda-Cr Supp 75,000.00 23,588.58 23,588.58 51,411.42
9123 58H2 Brentwood Comm Founda-OH RMUS 64,691.00 53,313.86 53,313.86 11,377.14
9124 58H1 Brentwood Comm Foun-OH Support 90,000.00 38,769.25 38,769.25 51,230.75
8331) 9122|54H7 BRENTWOOD COMMTY CR ADMIN 28,807.00 19,123.66 27,073.17 1,733.83
" 7330] 9125]54H8 BRENTWOOD COMMTY CR OPER 59,257.00 34,578.24 47,467.62 11,789.38
5332 54HS BRENTWOOD COMMTY CR SUPP SVC 81,730.00 51,172.98 77,022.46 4,707.54
8333 9123|55H0 BRENTWOOD COMMTY OH RUMS 242,413.00 122,271.78 192,759.20 49,653.80
9122 63H4 Brentwood Community Foundation 22,345.85 5,579.45 5,579.45 16,766.40
9122 58H0 Brentwood Community Foun-OH Ad 6,704.15 6,704.15 6,704.15 0.00
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~ 1330] 9125|2H23 BRENTWOOD CR OPER. COSTS 2,516.11 0.00 0.00 2,516.11
“8331] 9122|2H25 BRENTWOOD CR SPONSOR ADMIN. 6,241.52 0.00 0.00 6,241.52
8332] 9124)2H24 BRENTWQOD CR SUPP. SVC. 1,913.58 0.00 0.00 1,913.58
8332] 9124)41H7 BRENTWQOD NH SUPPORTIVE SVC 301.00 0.00 0.00 301.00
8330] 9125|34HS BRENTWOOD OH OPER COSTS 26,230.45 0.00 0.00 26,230.45
8333] 9123|34H9 BRENTWQOD OH RMUS 93826.83 0.00 0.00 93,826.83
B8333] 9123)2H26 BRENTWOOD OH RMUS §95.00 0.00 0.00 995.00
8331] 9122|34H6 BRENTWOOD OH SPONSOR ADMIN 5,337.85 0.00 0.00 5,337.85
#N/A 63H6 Brentwood Comm. Found - RMUS 185,309.00 0.00 0.00 185,309.00
Subtotal 993,619.34 355,101.95 472,277.74 521,341.60
8335 46H4 Career & Recovery CR ADMIN 4,259.00 304.54 4,259.00 0.00
8334 43H3 CAREER & RECOVERY NH SUPP SVC 679.75 0.00} -22,528.00 23,207.75
8334 54Hb6 Career & Recovery OH SUPP SVC 59,274.00 31,160.28 59,274.00 0.00
8335 36H4 CAREER AND RECOVERY-NH ADMIN 452.87 0.00} 0.00 452.87
Subtotal 64,665.62 31,464.82 41,005.00 23,660.62
8324 35H1 CARING SAFE PLACE CR OPER. 7,773.36 0.00 7.773.36 0.00
8324 45H0 CARING SAFE PLACE CR OPER.COST 66,980.00 0.00 36,539.10 30,440.90
8325 ZH33 CARING SAFE PLACE CR SUPP SVC 530.49 0.00 0.00 530.49
8325 S2HO CARING SAFE PLACE CR SUPP. SVC 76,048.35 0.00 76,048.35 0.00
8322 45H1 CARING SAFE PLACE CR.SPON.ADMN 11,862.87 0.00 8,685.40 3,177.47
#N/A 36H9 CARING SAFE PLACE HOUSING INFO 4,543 .40] 0.00 4,543.40 0.00
EN/A 2H31 CARING SAFE PLACE/ACQU 12,100.00 0.00 0.00 12,100.00
Subtotal 179,838.47 0.00 133,589.61 46,248.86
8883 56H6 Catholic Charities ADMIN 23,870.50 21,515.16 21,515.16 2,355.24
_.8881 61H1 |Catholic Charities CR Support 99,262.82 87,047.22 87,047.22 12,215.60
: ,"-'336 8881|51H8 CATHOLIC CHARITIES OH SUPP SVC 11,196.77 0.00 -4,019.05 15,215.82
8337 8882|445 CATHOLIC CHARITIES RMUS 20,485.21 D,ODI 9,388.01 11,097.20
8882 56H5 Catholic Charities Short-Term 226,866.68 169,844.24 169,844.24 57,022.44
8336] 8881|2H19 CATHOLIC CHARTIES/NH SUPP SVC 271.28 0.00 0.00 271.28
8337| 8882)2H18 CATHOLIC CHARTIES/RMUS 53.48 0.00 0.00 53.48
Subtotal 382,006.74 278,406.62 283,775.58 98,231.16

H#N/A 40H1 CR ACQU/REHAB/CNV 150,000.00 0.00 0.00 150,000.00
H#N/A 60H1 CR ACQU/REHAB/CNVRSN/REPAIR/LS 50,000.00 0.00 0.00 50,000.00
#N/A 50H1 CR ACQU/REHAB/CNVSN/REPAIRS 480,000.00 0.00 0.00 480,000.00
#N/A 70H1 CR Acquisition/Rehab/Conv/Repa 350,000.00 0.00 0.00 350,000.00
#N/A 50H2 CR NEW CONSTRUCTION 1,000,000.00 0.00 0.00 1,000,000.00
#N/A 40H2 CR NEW CONSTRUCTION 75,000.00 0.00 0.00 75,000.00
#N/A 60H2 CR NEW CONSTRUCTION 150,000.00 0.00 0.00 150,000.00
#N/A 60H3 CR OPERATING COSTS 400.00 0.00 0.00 400.00
#N/A 70H2 CR Operating Costs 499,053.00 0.00 0.00 499,053.00
#N/A 50H3 CR OPERATING COSTS 0.00 0.00 0.00 0.00
#N/A 60H9 CR SPONSOR ADMIN 361.08 0.00 0.00 361.08
#N/A 50H9 CR SPONSCR ADMIN 0.00 0.00 0.00 0.00
#N/A 70H4 CR Sponsor Admin, 330,000.00 0.00 0.00 330,000.00
#N/A 30H4 CR SUPPORTICE SERVICE 1,192.03 0.00 0.00 1,192.03
#N/A 70H3 CR Tech-Housing Infor/Resident 40,000.00 0.00 0.00 40,000.00
#N/A 60HS CR TECHNICAL ASSISTANCE 700.00 0.00 0.00 700.00
Subtotal 3,126,706.11 0.00 0.00 3,126,706.11

#N/A 51H6 DONALD WATKINS OH SUPP SVC 56,318.74 0.001 6,141.43 50,177.31
JiBal/ A 44H2 DONALD WATKINS-OH ADMIN 24,960.22 0.00 9,045.52 15,914.70
I:;_.';M 44H1 DONALD WATKINS-RMUS 186,753.33 0.00 31,585 28 155,168.05
Subtotal 268,032.29 0.00 46,772.23 221,260.06

H#N/A 58H3 Fort Bend Nurses Assoc-OH Adm 11,500.00 0.00 0.00 11,500.00
EN/A 58H4 Fort Bend Nurses Assoc-RMUS 120,000.00 0.00 0.00 120,000.00
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"\]UA 63H7 Ft. Bend Nurses Assoc-Support 95,000.00 0.00} 0.00 95,000.00
- Subtotal 226,500.00 0.00 0.00 226,500.00
8728 60H8 GRANTEE ADMIN 181,170.00 181,170.00 181,170.00 0.00
8210 S0H8 GRANTEE ADMIN. 52,093.79 52,093.79 52,093.79 0.00
9141 70H9 Grantee Admin. 198,000.00 140,566.16 140,566.16 57,433.84
Subtotal 431,263.79 373,829.95 373,829.95 57,433.84
HN/A 37H4 HACS - SUPPORT 79.860.00 0.00 0.00 79,860.00
H#N/A 164H2 HACS-CR SPONSOR ADMIN. 73,150.00 12,032.06 12,032.06 61,117.94
HN/A 71H2 HACS-CR Support Service 272,451.00 0.00} 0.00| 272,451.00
HN/A 64H1 HACS-TBRA 383,876.00 99,091.69 99,091.69 284,784.31
HN/A 71H1 HACS-TBRA 235,663.00 30,925.26 30,925.26 204,737.74
Subtotal 1,045,000.00 142,049.01 142,049.01 902,950.99

9080 71H4 HEART-EDUCATIONAL PROG INSPIRE 75,000.00 39,639.09 39,639.09 35,360.91
Subtotal 75,000.00 39,639.09 39,639.09 35,360.91
HN/A 2H65 |Housing Corp-San Jacinto Apart 25,393.00 0.00 0.00 25,393.00
HN/A 38H4 Housing Corp-San Jacinto Apart 24,107.00 O,DDL (1.1‘.)(.'!L 24,107.00
Subtotal 49,500.00 0.00 0.00 49,500.00
8638 56H3 HOUSTON AREA COMM SERV ADMIN 207,060.00 26,239.01 32,541.63 174,518.37
B636 56H4 HOUSTON AREA COMM SERV SUPPORT 37,867.23 153,692.27 193,203.77 -155,336.54
8636 2H64 HOUSTON AREA SPONSOR ADMIN 2,180.75 1,334.82 3,515.57 -1,334.82
8636 OH84 HOUSTON AREA SPONSOR ADMIN 4,892.02 0.00 4,892.02 0.00
8637 55H1 HOUSTON AREA TENANT BASED RNTL 390,000.00 377,282.51 380,680.91 9,319.09
HN/A 71H7 Houston Area Comm Svc-Support 59,974.00 2,217.48 2,217.48 57,756.52
Subtotal 701,974.00 560,766.09 617,051.38 84,922.62
/A 46H7 IHouston Career & Recovery Admi 4,259.00 226.62 226.62 4,032.38
Subtotal 4,259.00 226.62 226.62 4,032.38
H#N/A 2H37 HOUSTON HELP CR ACQU -53,157.21 0.00 -99,918.21 46,761.00
8338| 8860J42H1 HOUSTON HELP CR OPER COSTS 40,141.91 39,509.84 21,239.91 18,902.00
B8339] 8861)35H9 HOUSTON HELP CR SPONSOR ADMIN 598.21 0.00 0.00 598.21
8340 1H39 |HOUSTON HELP CR SUPP. SVC 16,506.12 0.00 -15,908.53 32,414.65
8340 2H38 HOUSTON HELP CR SUPP. SVC. 18,340.00 0.00 15,908.53 2,431.47
8340 42H2 HOUSTON HELP OH SUPP SVC. 121,967.47 0.00 -15,908.53 137,876.00
8340 1H40 HOUSTON HELP OH SUPP. SVC. 11,382.00 0.00 0.00 11,382.00
8860 55H9 HOUSTON HELP-OPERATING 87,796.00 133,294.16 133,294.16 -45,498.16
8861 55H7 HOUSTON HELP-SPONSOR ADMIN. 19,544.00 19,544.00 19,544.00 0.00
#N/A 55H8 HOUSTON HELP-SUPPORT SERVICES 95,748.00 72,459.69 72,459.69 23,288.31
Subtotal 358,866.50 264,807.69 130,711.02 228,155.48
8526] 9049|33H2 HOUSTON SRO CR OPERATING COST 17,132.53 0.00 11,464.99 5,667.54
8527] 9051|2H55 HOUSTON SRO HOUSING NH ADMIN. 1,058.14 0.00 198.32 859.82
8527] 9051|2H56 HOUSTON SRO HOUSING OH ADMIN 6,214.49 {}.001 8,230.19 -2,015.70
8528] 9050|33H3 HOUSTON SRO OH SUPP. SERVICE 15,077.30 -2,914.86 3,938.54 11,13876
9051 62HS HOUSTON SRO-CR ADMIN 2,277.00 1,500.00 1,500.00 777.00
9050 62H7 HOUSTON SRO-CR SUPPORT SVCS 18,499.00 11,215.98 11,215.98 7,283.02
9049] 9080}62HA HOUSTON SRO-OPERATIONS 57,952.00 45,225.65 45,225.65 12,726.35
Subtotal 118,210.46 55,026.77 81,773.67 36,436.79
9128 58HS5 New Hope Counseling-OH Admin 11,095.00 3,114.78 3,114.78 7,980.22
9127 58H6 New Hope Counseling-OH Support 33,500.00 9,215.00 9,215.00 24,285.00
9129 S8H7 New Hope Counseling-RMUS 125,000.00 34,724.31 34,724.31 §0,275.69
8499) 9128|52H6 NEW HOPE CR SPONSOR ADMIN 9,843.00 2,192.71 8,978 46 864.54
500 52H7 NEW HOPE CR SUPPORT SVC 22,584.00 7,21366 22,594.00 0.00
“8501| 9129|5208 NEW HOPE OH RMUS 106,534.00 50,741.14 106,366.90 167.10
8501 9129)42H7 NEW HOPE OH RMUS 55,109.60 0.00 0.00 55,109.60
8500] 9127|42H6 NEW HOPE OH SUPP. SVC 1,463.43 0.00 0.00 1,463.43
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“Nl_fA 70HB NH Supportive Services 533191 0.00} 0.00} 5,331.91
= Subtotal 370,470.94 107,201.60 184,993.45 185,477.49
#N/A TOH7 OH Project Tenant Based Rental 693,764.00 0.00 0.00 693,764.00
HN/A 70H8 OH RMUS 1,444,669.07 0.00 0.00 1,444, 669.07
#N/A S1H1 OH SUPPORTIVE SERVICE 0.90 0.00 0.00 0.90
Subtotal 2,138,433,97 0.00 0.00 2,138,433.97
9142 S54H1 Power Source RMUS 24,636.00 24,636.00 24,636.00 0.00
6570 2H35 POWER SOURCE TECH. ASST. 0.66 0.00 0.00 0.66
Subtotal 24,636.66 24,636.00 24,636.00 0.66
8341 45H3 RIVER OAKS CR OPER. COSTS 42,894.19 0.00 42,894.19 0.00
8342 45H2 RIVER OAKS CR SPONSOR ADMIN. -6,098.59 0.00 -6,098.59 0.00
8343 52H1 RIVER QAKS CR SUPP. SVC. 62,218.26 23,031.23 78,373.98 -16,155.72
3401 0H34 RIVER OAKS-CR SUPP SVC. 0.00| -100.00 -8,451.02 8,451.02
3403 h0H33 RIVER OAKS-SPONSOR ADMIN 0.00 -1,398.00 -1,398.00 1,398.00
#N/A S57HO River Oak Hith Assn CR Operat 65,846.00 G.DOF 0.00 65,846.00
HN/A 56H9 River Oaks HIith Assn CR Spons 13,175.00 0.00 0.00 13,175.00
#N/A S7TH1 River Qaks Hith Assn CR Suppor 41,391.00 0.00 0.00 41,351.00
#N/A 61H4 RiverOaks Hith Assn CR Support 68,043.00 0,00 0.00 68,043.00
Subtotal 287,468.86 21,533.23 105,320.56 182,148.30
8451 43H4 SEARCH CR SUPPORTIVE SVC 6,588.44 0.00 0.00 6,588.44
8452 43H5 SEARCH OH SPONSOR ADMIN. 6,441.70 0.00 0.00 6,441.70
#N/A 2H48 SEARCH RESOURCE 1.D. 39.13 0.00 0.00 39.13
#N/A 46H6 SEARCH SUPPORTIVE SERVICE 5,206.13 0.00 0.00| 5,206.13
BN/A 71H6 SEARCH SUPPORTIVE SERVICE 46,023.03 D.OOI 0.00 46,023.03
r.-.!rAIJ\I/A 37HS SEARTH ADMIN 3,539.06 0.00 0.00 3,539.06
. A)‘A 36H5 SEARCH - RES. ID 6,179.00 0.00 0.00 6,179.00
i 8452 46H3 INH Search Admin.- 7,960.00 0.00 7,960.00 0.00
8452 53H6 NH Search Admin. - 18,402.00 9,838.19 15,621.69 2,780.31
8451 53H7 NH Search Supp. Svc.- 591,723.61 130,235.43 438,389.20 153,334.41
Subtotal 692,102.10 140,073.62 461,970.89 230,131.21
8344 42H5 VO. OF AMERICA OH SUPP. SVC 53,672.85 0.00) 52,907.83 765.02
8345 42H3 VOA CR OPERATING COSTS 14,411.33 0.00 12,787 .66 1,623.67
8346 36HO VOA CR SPONSQOR ADMIN 2,129.46 0.00 D.U{JW 2,129.46
8347 42H4 VOL. OF AMERICA OH RMUS 12,195.63 0.00 12,195.63 0.00
8346 54H5 VOLUNTEERS OF AMERICA CR ADMIN 31,500.00 103,197.43} 125,000.00 -93,500.00
8345 S54H3 VOLUNTEERS OF AMERICA CR OPER 117,300.00 59,835.08 117,300.00 0.00
8344 54H4 VOLUNTEERS OF AMERICA CR SUP 202,394.00 88,885.59 174,407.74 27,986.26
8347 54H2 VOLUNTEERS OF AMERICA OH RMUS 125,000.00 12,964.53 23,073.35 101,926.65
#N/A 46H5 Volunteers of America-Admin 28,097.00 8,237.05 8,237.05 19,859.95
#N/A 64H6 Volunteers of America-Admin 6,903.00 0,001 0.00 6,903.00
#N/A 64HT Volunteers of America-Operate 110,000.00 34,833.99 34,833.99 75,166.01
#N/A 64H8 Volunteers of America-RMUS 120,000.00 11,847.42 11,847.42 108,152.58
#N/A 71H5 VOLUNTEERS OF AMERICA-SUPPORT 220,000.00 0.00 0.00 220,000.00
HEN/A 33HS5 VOL.OF AMERICA CR ADMIN. 0.01 0.00 000 0.01
Subtotal 1,043,603.28 319,801.09 572,590.67 471,012.61

HOPWA GRANT 24,018,404.22 6,378,243.30] 10,142,724.37 13,875,679.85
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2007 CAPER, CITY OF HOUSTON: TABLE 13
EMERGENCY SHELTER GRANT SPENDING
DETALED BY HUD ACTIVITY/CITY ACCOUNTS

Total SAP SAP
Budget Budget Fiscal YTD SAP/inception | City /inception
Program Description Amount A 1 Expenditures to date to date
< 10 CHARITIE § ST 778138 0,00 12,374.40 6928142
§.901.83 2.00 Q.00
OAST TRADES-PREVENTION 8,00 21,283 86
HEALTHCARE FOR SS-ESEN 0.00 35995 59
MANNA PREVENT Q.00 £3,706 85
RECOVERY HOUSTON Q.00 3,364 56
200 7240465
320 ) 164114 184114 8,388.72 3.282.28
32000026 -2006 296,555.00 27,668.11 -1,641.14 11,733.26 280,620.15 15,934.85
32000025-2006 66,218 00 2763830 o0 27.6838.30 56,213.00 $.00
32008025-2006 [ 50,181 60 1941560 -15.068.8% 19.415.60 60,131 60 0.00
3 200K 20858 i 145,876.5 91,2045 30 16554 144,837 37 1.038.63
320000 30 COVENAN SE-ESSN VIS 15,719.00 4, 2 2,072.14 13,23793 2.481 07
22000025-2008 i ki COVENANT HOUSE-OPS 540, 71 38, 7 38726.74 $0.831.71 .00
32000025-2006 108 b DEPELCHIN SVCS-ESSN SVCS 2442400 17 O 15,168.85 2184382 2,580 18
2000025-2006 ESSENTIAL SERVICES 17,128.84 17,128.84 3.00 400 17,12884
32000025-2005 105 FT BEND WOMENS CTR-E5 5vC 18,280.00 5.046.52 5.046.51 18,179.39 0.01
32000025-2006 {C GULF COAST COMBM SVC-PREV 33,667.58 15,789.17 1308545 30,9829 2,763.72
32000025-2006 HOMELESS PREVENTION 18.090.32 1808032 £.00 .00 18,080.32
32000025-2006 GULF COAST TRADES-ESSN 5T 21,113 00 16,941.52 12,678.04 20.849.32 263,48
22000025-2006 GULF COAST TRADES-PREY 3VCS 27.040.00 27.840.00 3665798 35,657,498 -9.617 98
32000025-2006 HARMONY HOUSE ESSEN SVIS 9.808.0C 2,808.00 4,266.00 4,366.00 4,842 00
32000025-2008 HARMONY HOUSE-OPERATIONS 18.:1891.00 2,084 90 2 08430 18,1891.00 .00
22000025-2006 HLTHCARE  HOMELESS-ESSN 42,651 83 22,446.33 18,325.73 39,531.23 3,120.80
22000025-20C6 HOU AREA WOMENS-ESSEN SV £68,337.56 52,612.84 61,737.44 68,062.18 875.40
32000025-2006 HOU AREA WOMENS-DPS 156.329.67 13765956 802054 137.689.56 195 329.67 C.00
12000025-2006 HOU AREA WOMENS-PREY 56,029.00 54,300.36 0.00 46,750.86 47,873.50 8,149.50
32000025-2006 NORTHWEST ASST MIN -PREV 496.00 22535 Q.50 225.95 496.00 0.00
32000025-2008 OPERATIONS 28,886.19 28,886.19 3.0 0.00 2.00 28,886.19
32000025-2008 PREVENT BLINDNESS-ESSN SVCS 12,000.00 4,896.48 0.00 0.00 8,103.52 4 856 48
22000025-2006 {0 SEARCH £55N SVCS 4,000.00 S02.00 0.00 2.00 3,488.00 502.00
32000025-2006 SEARCH- OPERATIONS SVCS 43 457.36 Z8,738.34 G oe 24,333.72 39,057.74 4,299.62
32000025-2008 K SQUTHWEST AREA MiN -ESSN 13,650.00 578821 £.00 4,873.17 12,734 96 $15.04
32000025-2006 SOUTHWEST AREA MiN -PREV 42,228.00 31,970.27 .00 15,388.75 25,546 48 16,581.52
32000025-2006 ST VINCENT DE PAUL-ESSN.SVC 12.922.00 7,113.71 .00 8,208.61 15,016.50 -1.094.80
32000025-2006 ST, VINCENT DE PAUL-OPS 8,143.00 3,669 64 Q.00 0.00 4,473.36 3,669.64
1000025-2008 | STAR OF HOPE-OPERATIONS 45,485.00 17.060.00 .00 17,060.00 45.485.00 Q.00
2000025-2006 {0 THE WOMENS CENTER-OPS 2800007 17,118.59 3.00 17,118.59 28,000.07 0.00
|22000025-2008 THE WOMENS CTR-ESSN SVC 9,562.00 4,248.90 Q.00 2,753.18 3.066.28 1,495.72
37000025-2006 VOLUNTEER OF AMERICA-ESSN 3.610.00 9,610.00 1,641.14 12,892.28 12,892.28 -3,282.28
32000625-2006 WESLEY ESSEN SVC §,796.00 3217.75 0.00 3,217.78 8,786.00 Q.00
32000025-2006 WESLEY PREV SVCS 57,710.00 46,228.77 0.00 32,649.77 54.131.00 13,573.00
32000025-2006 YWCA - ESSN SVCS 48,5221 36,087.44 10.00 33,985.88 44,425 61 2,087.56
32000025-2006 TWCA-QPERATIONS 4,200.00 2.420.00 4.00 2,420.00 4,200.00 2.00
132000025-2006 1,318,186.00 837,659.06 10,221.16 713,357.70 1,193,504.64 124,301.36
32000025-2007 105 AAMA ESSEN. SVCS 24.473.00 24,473.00 12,431.18 20,665 83 20,665.89 3,8G7.11
32000025-2007 1037 AAMA Cperations 26,279.00 22,490.58 5,274.24 6,377.78 6,377 78 15,512.81
32000025-2007 1214 ADMINISTRATIG 55,857.00 65,857.00 17,307 38 58 857.00 65,857 00 C.00
32000025-2007 105 75ES 8461 1ASSOC, CATHOLIC CHAR-ESSN SVC 33,734.00 33,234.00 2,170.98 33,234.00 33,234.00 Q.00
32000025-2007 {050 (9185 3462 [ASSOC. CATHOUC CHAR-HMLS PREV 35,463.00 33,403.00 25,919 .5 35,403.00 35,403.00 0.00
22000028-2007 037 103ES 8450 BOTW OPERATIONS 4,153.01 13,056.59 0.01
32000025-2007 105 102ES Z458 IBOTW-ES5EN SVCS 5,944 06 1857187 758.43
32000025-2007 {035 g3t5 3463 ICONVENANT HOUSE-ESSN SVC 0.00 33,785.00 5.00
3 £501 E484 JTOVINANT HOUSE-CPERATIONS a¥s's}
G5 7EES 8455 {Deleichin-ESSN 3V 0.00
a5 5 466 IFT. BEND WOMEN'S (TR-ESSN SV 2,00
3 ULE SO ATY-HBALS PREY
3
11
3
25, C
3738854
1230030
45 111
38,731 00
3628711
47 <
E | 3




2007 CAPER, CITY OF HOUSTON: TABLE 13

£M

GENCY SHELTER GRANT SPENDING

CETAILED BY HUD ACTIVITY/CITY ACCOUNTS

HUD Total SAP SAP
PROG | CITY | HUD Budget Budget Fiscal ¥YTD SAPfIncept) City /incepti
CODE | ACCT | ACCT |Program Descript) A A t penditures to date to date
¥25-2007 |05Q F3ES 5454 [3W AREA NIN HAILS PREV §5.253 B9 46,130.55 16,130 55
2007 |05 BOES 2491 VOA-EESN SVT 000 1302200 13.022.00
[31'—7{{.'0._ 2007 [0% 110ES 3497 [WELLSPRING-ESSN VIS 11 74374 18,338 15 1499815
32000025-2007 1037 L11ES | 2492 |WELLSFRING OFERATIONS 300608 3.601.54 2501 56
32000025 } JlES H494 IWESLEY COMMTY CTR-ESSN SV £ 1,202 48 11.206.00 11.206.00
32000025 2 S3E5 2495 IWESEY COMAMEY CTR-HMLES PREV 45 210 00 11,975 10 14,496 0] 4449302
J32000025: 7 HBTES 3489 [WOMEN'S HOME £33N 5Vt 15,268.C0 207476 }5. 26400 1516800
32000075-2007 |37 ESOT 8430 [WOMENS HOME OPERATIONS 35 853 00 45353 00 10,378.22 4585100 4% A53.00
3200002520067 {05 A0ES 3436 |[YMCA-ESEN SV 34.050 00 34050 00 16,143 31 34,050 00 34 050,00
132000025-2007 |03T EsDg 34687 YMOAOPERATIONS 7,100.00 7.100.00 1,395 45 1,100 00 7.100.00
anum:sam: Totals 1,317,133.00 1,313,344 59|  190,684.89 1,238,239.24 1,249,239.24
G011 3993 [Asin for Advancs of Mew Americ 14.004 00 14 008.00 14.003.00 14 008.00 14.008 00 0.00
3200002 ADTA N/A  |Admtimstration 65.130.00 $6.315 00 57383 51 5798951 57.889.51 8.335.40
32000025-10 7GO3 3335 [Bnogge Over Troubied Water-Cp 185300 2,883 00| L.ed5 18 1,645 12 154518 1.137.81
TG0 3324 [Bridge Over Troubled Water-Es 15,7350 1323530 12,992 78 11.330.7% 11,390.7% 7244 28
20000252 TG04 3338 [Catholic Charities - Essential 51).745.00 50,748 .00 11.562 29 11.550.23 11.560.28 39.187.71
I!lOE'D.‘Jj 2 050  |7els 5598 |Cathaiic Charitiag  Pravent 114 44400 114 43400 21.790.18 a1,79¢:18 #1.790.18 12.653.82
lilm:ﬁ 7607 1 |Covenant House - Operations 10743500 107,435 00 50 347 56 30.347.55 80,347 56 17 0B7 a4
220000152008 Jos 7506 JO00 |Covenant Houwse - Suential See 2596500 2596500 15 365400 1596500 45.965.00 d.00
ISEEQN;S-.; 25 7508 3003 |[Fort Bend Women's Centey Etsan 1124500 1124500 1124500 11.245.00 11.245.00 .00
F;mmz G50 G093 2004 | Guit Coast-Comem Sves Asan. ey 43,000,060 45 00000 43 39087 43 250 87 43 550 87 3.108.13
33 2 05 7610 3005 |Guif Coast Trade Center-Essen 23.380.00 23,33C 20 19,146 20 13448 10 13,445 20 393380
IEH—‘CDG.E 5-J0CE |95 |7TGil 3036 |Guif Coast Trade Center-Freven 31,132.00 3113200 2707758 27.077 38 4707738 410400
|32coo0zs 2008 jo3r 7G13 3008 |Harmaony Haise - Qperatont 3177000 3177200 23,450.00 23,450 04 23.450.00 831090
IBJCIUNE 5.2008 |05 7Gl2 F007 |Harmony Hause - Jparations 1117000 11,170:00 10,649.30 10,645 80 10,6439 80 52020
IBI‘J(E(}C‘ES-)LP}S 05 7613 3009 |Heaithcare for the Homeless £5,788.00 25,788.20| 10.577-30 10577 30 10.577.30 15,210 79
[22000025-z008 031 17618 8012 |Houstan Area Woman's Center-Op 152, 750:00 158.750.00 126 949,51 126548 31 125,348 31 i2 30009
32000025-20043 105 IG17? 8010 |Houston Area Women's Centar 5232200 5231200 52.922.00 52.922 00 5232200 g.co
31000025-2203 10580 |IG16 9011 JHouston Area Women s Center-Op 12.000.00 12.000.00 11.020.00 12.000.00 1100000 £.00
usQ  jTG18 3013 lintar Faith Caring-Prevention 12,7380 22.733.00 21,24857 1,244 57 i1,.244 57 149343
050 |7G19 5014 |iuiia C Haster House Prevent 15.213.00 15.213 00 1.154.78 2.154.78 2.154.78 13,058 12
32G00025-2008 |05 (7610 3015 |Memaral Assistance Miniatras 50.000.30 53.00C.00 3608178 36,083 78 i6,083.78 13.916 22
32000C15-2008 |05 7521 G016 |Prevent Biindness Texas E35én 22.440.00 22,440 00| 22.4a0.00 211.440.00 12.440.00 0.00
I3IGDOGJ,5‘JQOB 23T TGi3 018 |SEARCH - OFERATIONS 13.918.00 2491800 23,596.52 23.596.52 23,596.52 1.321.48
I32‘.Jﬂm25-3'365 05 1522 5017 |SEARCH - Essential Services 13 298.00 1879300 14, 16534 14 166 34 14166 34 4,131 66
2000025-2008 |05 1624 9019 [Secal & Cultural RDI-Prayent 41.000.00 41 000.00 2960582 19,605.82 219.605.82 11.394 18
25-2008 |05 7G5 3020 |Southwest Armg Ministries-ESSN 7.800.00 7.800 00 7.600.00 7.600 00 7.600.00 200 00
COO02E-2008 (050 (7616 2021 |Southwast Area Ministrisy-Prev 16.111.00 16.211 20 16.211 60 16,211 00 16,211.00 0.00
03T |7Ga8 2023 |ST Vincent De PJ;I_JI'GP:r:ﬂnrls 9.360.0C .360.00 6.651.24 5651 24 5.651.14 1.708:7%
32000015-2008 |05 7517 3022 |ST Vincent De Faul Exsental 13,800.00 13,800.20, 13.200.00 13.800.00 13.800.00 0.00
32000025-2008 |G3T 71G35 3024 |Star of Hope - Qperatans 30,000.00 30,000 D) 67.500.00 &7.500.60 57.500.00 1250000
f32n00025-2008 |os 7632 3027 [valuntzers of America-Essan 13.236 00 13.526.00 247505 1.475.05 247505 11.160.95
ISZ{)ODGIS-I‘JOS 037 T1G34 7029 |Wailsgrings - Operations 5.388.00 5.3e8.00 5.388.00 5.368.00 5.368.00 2.00
Bzococs 2008 Jos 7333 9028 |Wellsprings-Essential Services 9.535.00 3 535 00 9.535 00 3.535.00 ,535.00 000
[2aooc02s 2a08 fos 7G35 3030 |Wesley-Essentiai Services 12.150.00 12.150.00 7.562.53 7.552583 158253 455747
FNDMES-MJ«! 050 17638 5031 |Wagley Preventians 46.150.00 45 160,00 i) 34207 32.342.07 1234507 13.817.33
32000023-2008 03T /G3L 3048 [The Womens Home Operations 25,0586 00 45.356.00 2505600 25,056.00 25,056 00 0,00
F::oo: 15-2008 |05 7330 2025 |The Women's Home-Essential Sy 18,238.00 28.228.00 13.503.03 18,803.03 15.803 03 342457
2 03r 7G38 3033 [YMCA - Dperaticns 773300 773300 7.047.76 7.047 76 1.047.76 a85.24
|3z000025-2203 |os 7537 3032 |YMCA - Essential Services 37 600.00 37 600,08 221422 25.214.88 18,214 88 3,385.12
|32000025-2008 [Tatals 1,326,499.00 1,326,494.00] 1,020,953.91 1,020,953.91 1,020,953.91 305_?4009
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Public Notice

The Uity of Howston Heousing and Convvunity Des
SHOCDDy will he submutting its Consolibured Annuad I
Report (CAPER)Y for Fiseal Youar 2008 dluly 12007 June 300 20
United Stutes Department of Housmyg and Usbu: Deselopmnt U :
before September 29, 2008, The CAPER s anannualicportihat - leseribes the
use of the follow tng Entitlement Geants: Coramunity Developimoent Block Grang
A DBGY HOME Investment Partnerships cHOME ¢ Faergomney Shelter Gra
{ESGy and Housing Opportunitios Jor Persons with SUDS tHOPWAL A copy
of the preposed dvaft CAPER Iy ivailable tor vittzen eview on our websse
v howdonhouspy oryg at or oftw o
between the business hours of S:00 wire e 300 pan. Moy she
In addition. the proposed draft of the CAPER with b
Central Houston Public Library Briweh, Monday 15
am. o 500 pan. and Friday through Satarday. from 9
focated at 500 MeKinney Street. The public fias
Adl comments nust be shmitted ity o the City of Honston
and Coemmunts Devdoprent Dopantment (HODE 66

Tex: 07, Attenton: Brenda Seett Comments will be reconed thio
Friday. September 26 at 500 poan The Fifteen (15 day period extends from
Fhursday, Sepiember 1 2008 through Friday, September 26, 29498,

prient Dioparine

loca payor Suite 400
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Worksheet for Calculating Public Benefits
(Use for all activities under 570203 or .482, and certain pubic improvements which creates jobs

Name of Grantee: City of Houston/HBD Program Year: 04/01/08 - 06/30/08

S/N Name of Project/Recipient CDBG No of Proposed Cost/Jobs
Amount Obligated FTE Job

CDBG - Activities

1 Prodex, LLC (F) $138,000.00 4 $34.500.00
2 Magie's (F) $35,000.00 1 $35,000.00
3 Austin Layne Bed & Breakfast, LLC (F) $50,000.00 2 $25,000.00
4 ABC Shirt Factory (F) $45,000.00 1 $45,000.00
5 ENE Cleaners, inc $110,000.00 4 $27,500.00
6 Consultants Group International, Inc (F) $15,000.00 $15,000.00
7 Hair Express Unlimited(F) $10,000.00 $10,000.00
8 Eshalience Hair Design(F) $15,000.00 $15,000.00
9 Earth Resources, Inc (F) $15,000.00 $15,000.00
10 Preferred Gas Services, Inc (F) $100,000.00 3 $33,333.33
11 Advent First Aid Supply (F) $20,000.00 1 $20,000.00

$553,000.00 20 $27,650.00

Aggregate Public Benefit Calculation:
(Grantee may choose to exclude certain activities from this calculation)

Total Amount of funds obligated $553,000.00+116,000.00 = $669.,000.00
Total CDBG program costs =5669.000.00
Total Proposed FTE jobs 20
Aggregate total cost/job = $33.450.00

(P) Pending; (W) Withdrawn; (F) Funded: (D) Deferred

* ANNUALIZED PROGRAM COSTS AS PER THE 05/31/08 SUMMARY REPORT




Program Year:07/01/07 - 06/30/08

Section 108 Accomplishments Report

o ELIGIBLE | NATIONAL
PROJECT DESCRIPTION CDBG S JOBS HOUSING SHS
ACTIVITY | OBJECTIVE OUSING LMA | LMC | SBA | 5BS
indwate
ANC Parcant
HUD Mat | HUD 7 FTE dots]  Tou 1o
Grarmes Otner Total Codetor | NG Has Proposed {Actual FTE Held by
N i fupeit Bumber Project Name 108 Loan Amount EDI AMT BEDIAMT 3 COBG$ - Bean POsEd Made
Rame CDBG B8 N 1 Ehgble  [Matrx m 108 Jobs
ASSIBLETICE: Actvt Code Mat Al Croated Avaitable o] Avasable o
4 T YeYes o Low Mad | Low Mod
NG
HSBOC i+ 104 19800001 RENASSANCGE COOPERATIVE $1.050.000 00 A WA A 184 My ¥ 30 30 ar 200 »
HEBOC T 1519600007 GOLDEN MOUNTAIN $180,000.00 NiA WA A 184 [y ¥ [ 16 10 1007 »
HSBOC Ta T 1 ORI FIFTH WARD COMM DEV. $200.000.00 WA NA NiA 184 Ly ¥ s ® v 1000, ©
HSBOC 81900004 YOURG SCHOLARS $221,000.00 7y A A 188 [N ¥ 6 b 7 1007 »
s NORTH AMERICAN PROPERTIES .
HSBDC 3810006065 DBA HOUDAY e $800.000 00 NiA A A 188 L ¥ 2 25 5 1000, [
HOUSTON SAW & KNIFE 4 "
HEBOC 25 10000008 SRS, G $112.500.00 NA NA WA 184 Ml v 3 3 a 100% ®
HSBOU 10510000008 TENNY'S CLASSIC DINER * £250.000.50 A WA WA 188 LMy v 2 20 2 100% »
HEBOLC IEY 158 14100009 BUSTOM FEEDS. Lp* $1.000.000 00 A A A 184 L0 N » ° v o »
HEBOC T HHRII000 1S 2118 SMITH STREET, 11D $113.500.00 23 WA ) 184 M N 4 3 3 100 »
HBBOC i WATOIGNTY  HAIR GALLERY UNLIMITED, INC $130.000.00 A NA A 8A [EN] ¥ 4 4 4 100 P
HSBOG £ 010100013 COELLY ENTERPRISES ™ 75,000 00 WA NA WA 184 M N 2 o o o ®
HEBOC ta 10610100074 HOBERT ROBLEDG PAINTING $47 700,00 NA NA NiA HA My ¥ ' ' ' 100% »
HEBOG x 010 1000TS AMAN ENGIHEERING $50.900.00 NA WA A 184 ey ¥ ' 1 ' Toer, »
MEHOC “ WEIOI008  CALI SANDWICH & FAST FOOD $60,006.00 NiA NiR NA 184 M ¥ z 2 2 oo »
SO s OB 1O001 7 EACEL ECARE $153.000.00 NA NiA NiA 188 (] ¥ 4 20 28 1007 P
SR te 1OE101000 18 PRIMUS CORPORATION * $200.000.00 WK NA A 18 M N s ° o o, v
HSBOL i T 100018 OBSIDIAR TECHIICAL 60,000 00 NA WA A 18A Lm N 2 ° o oo v
HERDC is BT 10020 CARRIAGES ETC, INC $150,000.00 A na NA 188 L ¥ 4 4 4 100% »
HSBOG 1% RGN T CONTROLLED AR SYSTEMS" $150,000.06 A WA NA 184 [y N 4 ° o o »
LOS GALLITOS MEXICAN
. LM ¥ 7 2 22 100° ®
HBHOC Tx RO 00072 HE BT AURANT $260.000.00 A WA NA 184 3 2
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Program Year:07/0°

06/30/08

Section 108 Accomplishments Report

ELIGIBLE | MATIONAL
PROJECT DESCRIPTION co86 & ¢ 5 SE
§ ACTVITY | OBJECTIVE 4088 HOUSING LMA | LMC | SBA | $8%
Indicate Presued
N0 L Fricent | Low Mod
HUD Matr | HUD FTE Jobs|  Total - ow
Other Totai Cogefor | NO Has Proposed] Actual FTE Held by Beauf (1)
- o o o 5 E
S Progaet Name 08 Loan Amount EDE AMT BED) AMT | coBG S - Been Made or Rav
tame CDBG %5 Ehgible  [Matex m 108 Jobs N
Agsistance; Actiaty | Code Met Appi Croated Availabli tol Avadable o] Stratogy
"] YeYes P T Low Mod | Low: Mod
. SOUTHERN EDUCATION N
HEBDG "™ 10816100023 ALLIANCE $112,000.00 NA WA iR BA ('Y v 3 5 5 100°, 3
HSBOC iR 108 1B 100024 CAREGIVERS & MORE. INC £75.008 00 NI B2 WA 188 LM ¥ 2 3 3 o0, P
PROMOCIONES TIERRES
Te 10002 o
HEBOC T 10810100025 CALENTE NG+ $150.000.00 wa [y NiA A [y N 5 a ° o »
HEBOC i 10090 10028 PEDIE COMPANY 6282075 WA WA WA 184 [y N 3 ° ¢ [ v
HEBOG i 1810100027 RRENA DIAGHOSTICS" $115,000.00 NA WA WA 188 LM N 50 a o 28 »
ATRICOM
. " .
HSBUC 108151006728 TELECOMMUNGATION: $126.000.96 WA A WA 184 [y N 4 o 4 o »
HSBOC i 8 Y100 PSE . INC 5185,000.00 NiA NA wA 184 [ Y 3 § 8 ®
HEBOG x 10810100030 HARRY § RESTAURANT $250,000.00 NA NIA WA BA . LM ¥ [ i 1" 1007, P
HBBLG 1s 10810 10003 1 3 INTERMEDIA $100.000 00 MA WA WA [ img N 3 ° ° o »
HSBOGC i1 10816 100057 CORTRACTORS TOOLS £200,000.00 A NA WA 84 i N s ° 0 o 3
UMIT CLEANERS, §
HSBOC T 03 10100033 CORPORATION: $70.000.00 A NA Nin 188 [N N * ° o o »
HEBOL 2 VOB 10100034 R .mﬁﬂnm.‘wmmfe AENY $230.500.00 N WA NA LYY [N ¥ 7 10 10 0o, v
HSBOC i 10610100038 DONERAKI GILFGATE. INC §250.006.00 A wa WA 188 L Y [ 0 w0 10o°. »
HSBOC s DATOIRIT CUS TOM RUBBER $644,000.00 A NA NiA 18A LMy ¥ 9 30 a0 100 ®
HEBOT Vi pALZA 5 75,600 00 WA WA NA 188 (e ¥ 2 2 2 oo P
X HAY XPRESS $102.424.90 A A n/A 184 [ern ¥ 3 4 a 100m ®
HSBOC te HOBBIEONRIZ MLTOWNY BAGEL § COFFEE $50.000 00 WA NA WA 188 %] ¥ t 4 4 [ ®
HGBOC Tx HRS020063 £ CHARRITO FOOD STORE" $45,000.00 WA £ A 188 1Md ¥ 3 5 5 100, v
HSBOG T OBB0200004 CAREER DE VELOPMENT" $35.000.00 A NA NIA 84 '8 N i o o S 3
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Program Year:07/01,07 - 06/30/08

Section 108 Accomplishments Report

P ELIGIBLE | NATIONAL
PROJECT DESCRIPTION CDBGS JOBS HOUSBING H & 321
ACTIVITY | OBJECTIVE USING LMA | LMC | SBA | 585
ndcate
iNO
HUD Matr | HUD FTE Jubs
Other Tatat NO Has
Propct Nams 108 Loan Amaunt EDi AMT BED) AMT g CDBG $ Boout
CDBG $s Mot
Assstarice Coe Met
H T]eYes Low Mod
! NNy HRGA)
— . GERALD WOMACK GBA G §
HIBOC i 1BESIZ0008 825 COPFEE $45.000.00 NA NiA wa 18A [y 2 3 2 2 ®
HSBDC N 1085020006 OREAMING DOWNUTS, e $25.000.00 NA WA NA 18A ) ¥ ' 1 3 #
HEEDC b BBSHABOOBT RLAR TECHNICAL INSTITUTE $27.000.00 NA A N BA L ¥ 2 2 2 L7 »
HSBOC i LBBO200008 MIDTOWN BOG KENNEL $15.000.00 NiA NA iR 184 L ¥ 2 [ ) #
HIBOC Te 1BSO200000 REXGHBORNOOD RETARL $80.000 00 NA NiA WA 184 M 2 z 2 2 P
WSBOC te JGBS200008 HEKGHBORHOOD RETAL £100,000.00 WA NiA A 18 LMy ¥ a 3 3 1007, P
_— LUPS, LLE DBA FOOT
BN ™ 1BBSOTON 1§ SOLUTIONS $40.000.00 NeA it ) 1BA [N v 1 [ 1 v
[ i FORBENNO 12 MARABELLA SPA 4 SBALON £31,500.00 A NiA NeA 184 [ Y 3 ) [ »
HSBOC N HBBO0001 3 SIGNIA HEAL THCARE. INC $25.000.00 A wa NA 184 AN v 1 2 2 100°, »
HGROC ‘ DEBOR000 11 CIABETICS DELITE, NG $45,000.00 A L7y NA 184 [°H) N [ o o o »
HSBOT : FORBOZI00 15 Jor g*ﬁﬁ“?«;«g $43,000.00 wa ') WA 1BA [N 2 [ ' 1 »
HEBOC AR TOBROAOUO 18 OFFELE DESKIN CONCERTS 345,000 00 N A A 184 [R5 L ' ¢ o o L4
HSBOG tn BBE0200017 CAMELLA 5 CREATION $35 000 50 WA NiA A 184 (L™ 2 [ ' 1 100° #
MBI s NBV ERTE SINC $50.000.00 A NiA NA T84 [R°Y) N 7 o 4 o »
HBBIC Ty 10850200018 SiVER BEAD 550,000 00 Nea R HiA 184 [y N 2 [ o v »
HEBOC T4 1ORBO2ODGG PRIMUS CORPORATION $50.142.00 WA NiA NiA 184 [Tn N 2 o 0 o »
HSHDC T 10850200021 DRAW ACADEMY 35 760,00 NA A WA 188 [ 2 2 z 2 100° 3
ST s OBBO200023 PLATIHUN IMPORYS, (NG $45.600.00 A NA wa 18A [N N 2 0 o o »
: M S8BT 80 _ ” “ _ _ _ “ 58 _ [
i | { | 1 | | [ = I
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HOUSTON BUSINESS DEVELOPMENT, INC.
REPORT SUMMARY

AS OF MAY 31, 2008

FISCAL YEAR ENDING JUNE 30, 2008

' BEGINNING CASH BALANCES
REVENUE & SUPPORT
PRINCIPAL

INTEREST

CITY OF HOUSTON-GRANT
CITY OF HOUSTON-LOANS

RENT

SERVICES

SECURITY DEPOSIT
OTHER FEES

LOAN LOSS RECOVERY
OTHER

LOAN PROCEEDS - DRAW

TOTAL REVENUE & SUPPORT

OPERATING EXPENSES
BTC

ADM

RLF

EDI 108

< SUBTOTAL OPERATING EXPENSES

LOANS

LOAN LOSSES

SUBTOTAL OPERATING EXPENSES & LOANS
PAYMENT ON NOTES PAYABLE

GRANT REPAYMENT

TOTAL EXPENSES

REVENUE & SUPPORT OVER (UNDER) EXPENSES
FUNDS HELD BY TITLE COMPANY IN ESCROW
FOR A FUTURE LOAN

DUE TO/FROM

ENDING CASH BALANCES

MONTH ENDING MAY 2008

FISCAL YEAR ENDED JUNE 30, 2008

CDBG

EDi 108

TOTAL

$1,831,284.64 $1,944,118.42 $3,775,413.06

$165,447 51
$25,011.96

$0.00
$0.00

$138,528.48
$12,054.94
$0.00
$3,451.65
$167.00
$366.94
$0.00

$345,028.48

$75,284.54
$0.00
$43,219.01

$118,513.54

$144,400.00
$0.00
$262,913.54
$6,513.29

$0.00

$269,426.83

$75,601.65

$0.00

($1,689.67)

$11,653.97
$5,967.08

$0.00
$0.00

$365.19
$1,000.00
$2,478.61

$21,464.85

$1,689.67

$1,689.67

$0.00
$0.00
$1,689.67
$0.00

$0.00

$1,689.67

$19,775.18

$0.00

$1,689.67

$1,905,206.62 $1,965,583.27

$177,101.48
$30,979.04

$0.00
$0.00

$138,528.48
$12,054.94
$0.00
$3,816.84
$1,167.00
$2,845.55
$0.00

$366,493.33

$75,294.54
$0.00
$43,219.01
$1,689.67

$120,203.21

$144,400.00
$0.00
$264,603.21
$6,513.29

$0.00

$271,116.50

$96,376.83

$0.00

$0.00

$3,870,789.89

UNAUDITED - MANAGEMENT PURPOSES ONLY

cDBG

EDI 108

TOTAL

$1,543,135.05 $1,786,022.29 $3,329,157.34

$983,009.73
$257,044 60

$0.00
$0.00

$1,202,218.82
$124,822.65
$1,847.00
$27,999.47
$4,663.60
$7,810.08
$0.00

$2,609,415.95

$830,524.75
$0.00
$425312.12

$1,255,836.87

$895,000.00
$0.00
$2,150,836.87
$69,864.08

$0.00

$2,220,700.95

$388,715.00

$0.00

(526,643.43)

$697,560.48
$84,112.95

$12,000.00
$0.00

$4,709.45
$7,760.00
$67,388.31

$873,531.19

$32,083.74

$32,983.74

$0.00

$0.00
$32,983.74
$687,629.90

$0.00

$720,613.64

$152,917.55

$0.00

$26,643.43

$1,905,206.62 $1,965,583.27

$1.680,570.21
$341,157.55

$12,000.00
$0.00

$1,202,218.82
$124,822.65
$1,847.00
$32,708.92
$12,423.60
$75,198.39
$0.00

$3,482,947.14

$830,524.75
$0.00
$425,312.12
$32,983.74

$1,288,820.61

$895,000.00
$0.00
$2,183,820.61
$757,493.98

$0.00

$2,941,314.59

$541,632.55

$0.00

$0.00

$3,870,789.89



Housing & Community Development Department




Financial
FC/Grant # 6/30/08

Payments to City from 3" Party

Third P Status (e.g. | Nationa
Proicct Name B . ﬂdn.};. Section 108 Loan Payments Received from Borrower: Section 108 on time, |
roject IName OfTower, | Amount Principal and Interest Balance Owed late, Objecti
Applicable default) ve
This Year Cumulative
?fjtge‘;"“a 8,945,731.00 633,15895 | 918,05431 | 8,945,731.00 | Current | LMJ
o, CTOWT 5,000,000.00 3,122,285.04 | 3,332,200.98 | 0 Defeased | LMJ
Plaza Hotel
Rice Lofts 4,750,000.00 505,577.00 4,969,412.86 | 1,524,590.00 Current LMA
TOTAL 18,695,731.00 4,261,020.90
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Public Notice

Lity of Houston Housing and Comamunity D fopaent by

SHOCDD) will be cubnntting s Consoliduted N Porfoana sabnsion

Report iICAPERY for Fiscal Year 2008 Judy 102007 June 30, 20083 1 the

PR

United States Department of Howsu and Urban Dovelopment A0 EY oo
before September 29, 2008, The CAPER i« anannnal teport shat doseribes the
tse of the folfow g Fatitlement Grant: Conmunity Deselopment Block Grant
wehter Gieang

CTIBOGY, HOME e trent Parmer shipa T HOME e
(ESGY and Housing Opportusitios for Personrs wih AD

T

ZER FUVICW GI) 4
doat 6O Yaws e Site
v Mowdey though P
lable torreviow

of the proposed dratt CAPER s ivaidabbe

- wehsiie
at ot oftiee ! }

(ww w houstonhiusingorg ! ane
berween the bisiness hours ol 500 4w
o addition. the proposed draft of the CAPE
Central Houston Peble Libranv Branch, Mopduy
aom o 900 poonaad Fridiy theouel Saturday, b
focated at 30D MeKinney Stroet. The pubhe b 118
All comments must be uhmitted 1wty o the Cite of Hramton, H
and Cemewnity Dovelopment Departaent (HODD), 651 Sassver, Housdoan
< TIO07) Sttention Brenda Scenn Comments s be reccrond thes
Friday, September 26 at 500 pan The Fifteen 1i5) day period extends from
Thurwday, Sepiember 1L 2008 through Friday, September 26, 2008,

sy freant
HE . o 500 pan,

iy <o comment,
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