CDBG 3rd PARTY INSPECTION REPORT (EHRP) DEFINITIONS

ORIGINAL WORK WRITE-UP

1. Line Item – Number identified in the original work write-up.

2. Description – Line item identified in the Scope of Work.

3. Work Quality
· Acceptable – Work performed satisfactorily 

· Unacceptable – Work not performed satisfactorily

· Inconclusive – Unable to determine if the item was performed.

· Wear & Tear – Item was installed and is not fully functional or damaged because of use by the homeowner.

· N/A – Item does not pertain to the inspection.

4.   Unacceptable Work - Give an explanation of why work performed is unacceptable using the following statements:

· Work not performed

· Work partially performed

· Poor workmanship

· Overstated quantities

· Excessive cost

· Disallowed should be apart of contractor’s original costs

5.   Cost of the Original Scope of Work – This is the cost of the line item identified in the original Scope of Work.

OVERCHARGED AMOUNT FOR PERMITS/LABOR/MATERIAL,ETC.

6.   Quantity per the Original Scope of Work - Give the quantity identified in the original Scope of Work.

7. Unit – Give the unit of measure

8. Quantity Required as Determined by 3rd Party Inspector and HCDD – Give the actual quantity required to install the material on the house in line of the amount stated in the Work Write-Up.

9. Quantity Overcharged – Give the amount of material overcharged.

10. Unit – Give the unit measure.

11. Unit Cost – Give the cost of the item per unit.

12. Total Estimated Amount to be Refunded to CDBG - This is the total amount to be refunded and should be placed in the “HCDD” or “Repair Agency” column. 

· The following items should be charged to HCDD: all permit fees, rake yard clean, trash and debris
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· The following items should be charged to Repair Agency: overstated quantities, excessive cost, extermination, LBP

3RD PARTY RE-INSPECTION REPORT

13. 3rd Party Inspector Report Corrective Comments – Inspector can add additional or general comments related to the item inspected.

14. Provide Photo(s) of all Deficiencies Identified in the Report – Mark spot with an “X” to identify that there is a photo available. If a photo is not available, explain why in the “Comments” section.

15. Measurements of the Items in Dispute or Overcharged – Give the actual measurements that are required to correct the deficiencies identified.

16. Quantity of Deficient Items Identified – Give the quantity of materials required to correct the deficiencies.

17. Give Unit - Give the unit of measure

18. Estimated Total Cost of Deficient Line Item  - Total cost to repair deficiencies for line item.

PHOTOGRAPHS

Label all photographs with the line item number and give description of the defect identified as unacceptable in the report.

NOTE: BOLD THE ENTIRE LINE ITEM IF WORK IS FOUND TO BE UNACCEPTABLE.
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