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HPD Current and Required Forensic

Services
Crime: Lah |ldentification

s Controlled SulStances s Autemated Fingerprint
= DNA ldentificatien System
a Serelegy. s Crime Scene Unit
s Flrearms » Digital" Eerensics Unit
a ffoxicology. a Dispesitien Unit

s Ferensic Audio-Video

a [atent Prnts

s Phote Lab

x Polygraph Unit



Harris County: Present SEnvices

Contrelled Sulkstances
DNA

Serolegy.

Foxicelegy.

Tirace Evidence

IHarrs Coeunty: Sherii’s Office provides limited
ferensic senvices for latent prnts and fireamms

Other services listed in previous slide that are needed by HPD: are net offered
Py Harrs County.



A Timeline: How We Arrived Here

PDec 2002

Marech 2005

Viay 2005

June 2006

Investigation: reveals serous prokliems
i Bielegy/DNA Unit.. Unit discentinues
OpPerations

City: hires Michael Bromwich &
Asseciates to hegin Independent
lAvestigation

HPDI Crime Lal) receives acereaitation
I disciplines of controlled sulbhstances;
pleoad alcenel analysis, fieamms, and
Serelogy

Crime Lak Is granted previsional
accreditation for DNA analysis. DNA
Unit resumes operations.



A Timeline: How We Arrived Here

June 2007

June 2007

e 2011

June 2011

Bromwich ISsues “Einall Report ofi the
Independent Investigater.”

Crime: Lab granted full acereditation for
all operationali units.

Crime: Lah’s acereditation’ renewed until
Januapy 2016 for Centrolied
Supstances; Toxicology: (bloed alcehel
only), DINA; Serology, Eireamnms, and
Trace: Evidence (limited).

City Crame: [Lal Budget DECemES
separate from HPD; but [Lale) Director
still reports to Chiefi ofi Police



Two Years of Stakehoelder Meetings

Date Meeting Attendees Meeting Location
7/21/2009 | John Walsh (U of H); Andy Icken City Hall
8/21/2009 | Issa Dadoush; Andy Icken City Hall
8/27/2009 | TMC/Baylor College of Medicine; Andy Icken Baylor College of Medicine
2/15/2010 | Mayor; Dr. Luis Sanchez (Harris County); Andy Icken Mayor's Office
5/12/2010 | Pat Lykos (Harris County); Andy Icken DA's Office
Kevin Seat, Dick Raycraft (Harris County); Dr. Luis Sanchez; Amir Rashid; Andy
6/28/2010 Icken County Administration Bldg.
7/12/2010 | Dr. Luis Sanchez; Dick Raycraft (Harris County); Andy Icken Commissioner's Court Bldg
Bill Jackson, Dave Bechtol, Kevin Seat (Harris County); Dr. Luis Sanchez; Andy
7/14/2010 Icken Medical Examiners Office
11/11/2010 | Pat Oxford, Bob Borochoff (GHP); Pat Lykos; Andy Icken DA's Office
3/21/2011 | Kevin Seat; Andy Icken City Hall
3/24/2011 | Dick Raycraft; Amir Rashid (Harris County); Andy Icken 1001 Preston
3/30/2011 | Kevin Seat; Amir Rashid; Andy Icken City Hall
5/11/2011 | Dave Feldman; Dr. Luis Sanchez; Pat Lykos; Pat Oxford; Dick Raycraft; Andy Icken | City Hall
7/15/2011 | Chief Oettmeier; Andy Icken City Hall
7/20/2011 | Mayor; Pat Oxford; Larry Kellner (GHP); Andy Icken Mayor's Office
8/3/2011 | CM Noriega; Andy Icken Council Office
Mayor; Dave Feldman; Chief McClelland, Waynette Chan; Chief Oettmeier;
8/10/2011 Andy Icken Mayor's Office 6




Two Years of Stakeholder Vieetings

Date Meeting Attendees Meeting Location
8/17/2011 | Chief Oettmeier; Andy Icken City Hall
8/17/2011 | Pat Lykos; Dr. Luis Sanchez; Dick Raycraft; Dave Feldman; Andy Icken DA's Office
9/15/2011 | Andy Icken; Dr. Luis Sanchez Conference Call
11/2/2011 | Dave Feldman; Tom Allen; Andy Icken Annex

11/15/2011 | Dr. Luis Sanchez; Andy Icken Sanchez’ Office
Waynette Chan; Dave Feldman; Tom Allen; Kelly Dowe; Chief Oettmeier; Andy
11/17/2011 Icken City Hall
11/21/2011 | Mayor; Dave Feldman; Waynette Chan; Andy Icken Mayor's Office
Pat Oxford; Larry Kellner; Tony Chase (GHP); Tom Allen; Dave Feldman; Andy
12/2/2011 Icken City Hall
12/14/2011 | Kelly Dowe; Jaime Alvarez; Gary Wood; Andy Icken City Hall
12/21/2011 | Pat Lykos; Dave Feldman; Andy Icken; Tom Allen; Bill Jackson DA's Office
12/27/2011 | Alex Giannotti (consultant); Andy Icken City Hall
1/5/12 | Dave Feldman; Barry Scheck (Innocence Project) Conference Call
1/19/12 | Dave Feldman; Senator Rodney Ellis City Hall Annex
1/27/12 | Dave Feldman; Pat Johnson (DPS); Tom Allen City Hall Annex
2/2/12 | Dave Feldman; Michael Bromwich City Hall Annex
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Independence? Not yet...

. Houston's crime laki reperits to the Chief of
Police, Whoi i turreports to e Viayor.

I accordance withrstaterlaw, the Harhs County.
Institute off Forensic SCIEnce IS, managead by the
County’s Chiefr Medical Examiner, Whe in: turm
reports directly to: Commissieners Court.



Achieving Independence

= Alll HPD: fiorensic
eperations will loe
transterred to a
Regionall Ferensic
Sclence Center

The Regienal Ferensic
sScience Center willfoe
managed by an
Independent voard of
directors knewn: as, a
Cecal Gevernment
Corporation (F“LGC*) as
authorized by Texas law

0



What Is an LGC?

5 AR independent organization: that Incluaes
the' participation ofi Gne: 61 more
goevermnmental entities

s EXISting examples include:
m [Houston Zoo
n Housten Eirst
n [Houston: Paiks: Board
m Discoveny Green

DISCOVERYGREEN"
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Regional Ferensic Science Center
Responsibilities

Set policy, Independent
firemilaw: enfercement
anadl politicall pressure

Safeguard the integnity
Off Gperations

Balance public Interests
With the: rights of
ACCUSEd Persons

IHelpr ensure seund
financial management
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The Board of Directors

All'LGE Directors are: confirmedl by City: Ceuncil
OF.

Forr example;, COHlandfHarris County: could each
appoeint three Directors; tegether appoeint a
seventil Director

DIrectorsi serve for terms: prescriked by the
LGC’s articles ofi Incorperation

DIFECLOrS are net remoevaklerexcept: for cause.
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Accountaniity,

Ihe Bylaws, ofi the LGC will require appointment ofi a

Technicall Advisory Committee (“TAC) te advise: the
Directors regarding:
s Protecols
a Personnel
s Equipment i
s Finances
m other matters related to the
operation off a flerensic science center.

One o1 more appointees; te the TAC are likely te e
MemBbers of:

s American Society off Crime: LLaberatory Directors (ASCLD)

x American Board ofi Forensic Toxicelegists; and/or

a International Association for Identification.
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Accreditation

s [Like the current crime lan, the Center will ehtain
andl maintain acereaditation fol all disciplines:

s Certification reguires

[IgOrous progiams fior hoth
Quallty; Asstrance (Error;

prevention) and Ouality
Contro/ (erroer detection).
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HPD: Forensic Services EY 12

Funding
Source

Eunding

Crime
Laboratory

ldentification
Division

General

$7,164,730

$13,347,229

Grant

$1,148,812

$969,045

Asset Forfelture

$100,000

$140,000

Total

$8,413,542

$14,456,274

Total FY12

$22,869,816




Regional Ferensic Science Center
Eunding

a Significant start-up finding
from COH (and regional
partners, Il applicanie)

a Fee-for-service lasis, withi a
goeal eff being financially: self-
sufificient: Y Mid-2016

s Additienal funding likely frem
prvate feunedations and
federal grant pregrams

17



Euture Partnersnip?

s [he creation of the [LGC doesi not preciude a
futtre merger With: Harrs County, er other

potential regionall partners. —‘ r”'

a Beth the City and Hamis County q .;
could contrikute thelr present
facilities andl persennel to: the I!P'f'
LGC, making adjustments for e I

any Imbalances In; thelr respective contriputiens.
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Eelruary:

Next steps

Engage internal stakenoelders; (Including

HOPE, HPOU)

Eelb/Viarch: Presentation te) Public Salety

March:
April/Ziviay:

SUMIMer:
Eall:

Ongoeing:

Committee

Counecil asked to approve LGE's
articles of Incorperation; and Bylaws

Initial meeting ofi LGC'S directors
LGC's employment of executive staff
Transfer ofi HPD’s forensic science
eperations, to; LGC

Continue discussions/negotiations With
potentiall regional partners
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