Voluntary Furlough Program, as authorized by Ch. 14-172(e)
    Updated Dec. 10, 2010

So what about...?

1. In the event of an Involuntary Furlough program in 2011, will the Voluntary Furlough days apply toward the involuntary furlough program?

a. No, voluntary furlough days taken in December will be counted separately from any potential involuntary furlough that may be required later.   Credit is not given towards an involuntary furlough, if that becomes necessary in 2011.

2. What if you work a 4/10 flexible work schedule?  Will one of the 10 hour days be used for furlough?

a. During the workweek a furlough day is taken, you will convert to a schedule that requires only 8 hours work per day, and then the furlough day (unpaid day off) will count as 8 hours unpaid.  You may revert back to the flexible schedule for a week in which you do not take furlough days.

3. What form do I use to request furlough days?

a. Use Form 206 to request furlough days off.  Days must be requested and approved in advance before you take any furlough days.

Timekeepers:  For voluntary furlough days, you will use the FURV time code, which will be available in a few days.

4. I am an “exempt” employee.  Will the furlough affect me differently during a week in which I take a furlough day?

a. Yes.  During a week in which an exempt employee takes a furlough day, you become “non-exempt” for that work week.  This means that steps should be taken to ensure that total hours worked do not exceed 32 hours during the workweek a furlough day is taken, thus defeating the purpose of the furlough.   In no case, should the total of hours worked for any furloughed employee, exempt or non-exempt, exceed 40 hours that workweek without special advance permission from the director since this will activate overtime for that workweek.  Updated 12/8/10
5. What about elected officials?  Does the furlough apply to them?

a. Elected officials are not “civilian” employees, and many rules that apply to civilians do not apply to them.  However, many elected officials have indicated that they will reduce their pay during this voluntary program.

6. Can I use a furlough day now to replace time I was docked last month?

a. No, furlough days cannot be used before the Mayor announced the Voluntary Furlough program on Dec. 3, 2010.

7. How will furlough days in December 2010 impact calculations for my pension, and my current contributions?

a. Council action is planned for Dec. 8 that will allow the Houston Municipal Pension System to count up to 10 furlough days per fiscal year towards your final service calculation.  The contribution percentages for pension benefits remain the same.  For example, for Plan A participants, you are required to contribute 5% of your base salary (+longevity and shift differential) 

8. Will furlough days affect how I would be paid for the upcoming holidays?

a. Council action is planned for Dec. 15 that will modify the holiday ordinance to allow pay for a city holiday when the scheduled workday before or day after the holiday is a furlough day.

9. What if I request a furlough day, and then change my mind?  May I withdraw the request, or convert a furlough day already taken to another form of available leave?

a. If you submit a 206 requesting a furlough day, and have not taken the furlough day, you may withdraw the 206 with no consequence.  If you have already taken the furlough day off, you may not convert the furlough day to any other form of leave.
December 8, 2010 update

10. Does the voluntary furlough still apply only to General Fund employees?

a. No, all civilian employees may volunteer a furlough day, as long as they are not paid by a grant.  Employees in grant funds will not be authorized to take voluntary furlough days in December.  We have modified the text in the original broadcast email to reflect this new information.
December 10, 2010 update

11. Has the voluntary furlough expanded to include grant-funded employees now?

a. Yes, grant-funded employees may request voluntary furlough days in December now.  Department directors will exercise discretion in approving furlough days where it may be impractical for a specific grant.

Check this link again for updates. If you have additional questions, please contact your HR liaison. Thank you.

