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Performance Management System Execution Deployment Roadmap
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Mayor Lifted Performance Assessment 

Moratorium 

(Supervisors Began Developing 2012-13 

Performance Work Plans – All Employees)

(5/1/12)
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(EPE Task Team)
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Approval
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or Quarterly Progress 

Reports

(On-going)

Mar Apr MayDec - Feb

Ceremonialized

Mayor’s & HOPE’s

Accomplishments

Roll-out M/S Training

Monitor Employee Job Performance

Roll-out General EE Training

Drafted

HEAR 

Policy 

(AP 3-20)

Drafted

HEAR 

Guidelines

Rebrand Campaign

Selected 

Project 

Manager & 

Assembled 

PMSI Project 

Team
Developed 

Process 

Training

Obtained Mayor’s 

Signature on AP 3-20 

& Finalized HEAR 

Guidelines

(9/17) 

Deployed

Project 

Website

Promote Communications Regarding New HEAR Process

Develop and Deploy HEAR Interim Application (Go-live 3/1/13)

Provide On-going Updates (Mayor, LMCC, Directors, & Supervisor/Managers)

Presented 

to DURs

(7/16)

Performance Impact Goes Dark –

Supervisors/Managers Download and Save 

2012-13 Performance Work Plans in PI and 

Prepare them for Manual Transfer into the 

HEAR Interim Application

(Starting: 3/1/13)

Completed Process Training 

for Supervisors/Managers

(12/31)

Completed Overview 

Training for Non-supervisors

(12/31)

Project Manager: Noel A. Pinnock, MPA, CPM

Send Transition 

Communications via 

HEAR & Now 

Newsletter to All 

Supervisors 

(Bi-weekly)

Launched HEAR Interim 

Application and Web-based 

Training Video for All 

Employees

(3/1)*

* Supervisor completes hands-on application training and begin to manually populate and rate his/her employee’s 2012-13 pre-existing work plans (Non-supervisors by 4/30 & Supervisors by 5/31)

** New HEAR Performance Work Plans must be created 30 days after the supervisor completes his/her 2012-13 employee’s HEAR Assessment

Populate &

Finalize HEAR

Assessments

[Non-supervisors]

(Due: 4/30)

Populate &

Finalize HEAR 

Assessments

[Supervisors]

(Due: 5/31)

Develop 2013-14 

HEAR Performance 

Work Plans

(5/1) & (6/1)**
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