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e How Do We Get There? mmssm\,\‘a
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BACKGROUND (@)

The current Employee Performance Evaluation
(EPE) system has been used by the City for nearly

two decades to evaluate municipal workers’ job
performance.

— The current system has served its purpose; however,
significant process enhancements are needed to
support the City in achieving a culture that recognizes
and motivates its workforce to meet and/or exceed
desired service delivery expectations.
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MISSION B O,

The mission of the Performance Management
System Project Team is to implement a citywide PM
application across all departments in collaboration
with city stakeholders and internal customers,
addressing its impact on workforce productivity,

efficiency, and service delivery.




Vision @

The vision for this project is to deploy a
Performance Management (PM) System that will:

— Educate employees on the new process and future
application;

— Establish SMART performance measures, expectations
and developmental opportunities;

— Align performance plans with departmental strategic goals
and objectives;

— Promote ongoing feedback between the employee and
supervisor; and

— Keep the PM process simple and positive.
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GOALS —(®

e Goal 1 — Improve employee performance

— Objective 1: Improve information related to EE performance
— Objective 2: Improve communications between EE and supervisor
— Objective 3: Increase interaction (coaching) between EE and supervisor

* Goal 2 - Improve management efficiency

— Objective 1: Re-engineer business processes

— Objective 2: Ensure citywide adoption and utilization of the new performance
management system

» Goal 3 — Create a positive City culture

— QObjective 1: Provide timely communication throughout the project lifecycle

— Objective 2: Deliver effective training to all stakeholders

— Objective 3: Respond to employees questions and concerns }R
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Omar C. Reid
HR Director & Executive Sponsor

Art Haller
Chief Learning Officer &
Project Consultant

Noel A. Pinnock TBD
Project Manager Administrative
Assistant

Functional Technical
(Business Process) (Application Process)

Janet McCown Pat Smith Leslie Denton- Richard Feehan Valda Dewitt Kelly Shreck i
Subject Matter Roach Client Relations Employee/Labor Chevelle Wilson Modeanne Walker Scott Ward

Expert (Lead) Training Expert ||~ nication Lead|[Subiect Matter Expert Expert Relations Expert HRIS Liaison Technical Expert Technical Expert

External

Carol_yp Jackson Department Support]
Training Lead

Robbin Duplessis l |
Subject Matter Expert Linda Porter

Training Adviser

Toya Ramirez Diana Poor TBD TBD Dyanne Marks
City Council Liaison HPD Liaison PWE Liaison HAS Liaison HEC Liaison
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\'—>Performance Management System Implementation — Adoption Philosophy

DRAFT

f o~

Stakeholders

Adopted
Performance
Management

System

MPLEMENTATION
- DEPLOYMENT
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RESIDENTS
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' |How do I get there? If
1 NEXT EXIT A ‘ |
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“If you think you can or you can't, then you are right!”
Henry Ford
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For more information, visit www.houstontx.gov/hr




HOUSTON EMPLOYEE l ASSESSMENT AND REVIEW

For more information, visit www.houstontx.gov/hr



COMMUNICATION

The only thing that keeps you from losing
the slight amount of job satisfaction you do have
is the fact that you don’'t really know what is going on.
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CHANGE

"Change is the essence of life. Be willing to surrender what you are, for what
you could become".
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COMMUNICATIONS &
CHANGE MGMT (@)

The key element to successfully implement
project of this magnitude iIs proactive
communication.

— Communication will be disseminated top-down with
executive leadership and support that will ultimately inform
the audiences to accept and embrace the new process
and technology.

— Change Management is essential to maintain employee
and stakeholder expectations in order to prevent any
negative impact of change on employees and other
stakeholders. 1!‘k



Spiral of Change
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Spiral of Change — Cont'd

Stage

Pre-contemplation

Contemplation

Preparation

Action

Maintenance

Termination

Individual

Get off my back!

| want to stop feeling so stuck.

“Ill start tomorrow.” “Change is best, but |
don’t know how to start.”
Counseling/training.

“Here | go!” Learn the methods and get
the support you need.

Keep moving forward—measure progress.

“Home free on goal”

Organizational

We're doing all right. What do you want
anyway?

What are other agencies doing to produce so
much better results?

Vision, mission, values and process training.
Involve all in the organization.

Plan, do, act, measure, revise, and do and
measure. Celebrate small successes.

Establish standards and measure progress on
attaining goals—continuous quality
improvement.

Monitor attainment of standards and modify
standards as instructed by customers. Repeat
process.

City of
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L, Performance Management System Implementation
Change Management Methodology Collaboration Model

N

Tune & Optimi
Customer Feedback ‘\

Mayor & Directors
Increased Productivity
|

|
Manager/ Supervisors System Enl"\ancements
\

Y

T~

Ineffi}cient AntiqLJated Br;ken L;g & New (Greater) Equilibrium
) | | | : (State of Continuous Support/Optimization)

v Y A4 v

2
=
S
S
o
<]
a

A

|
This makes life much easier
)

Initial Equilibrium . |
(State of Balance) Y Better Attitude/Acceptance

Attitude

A [} A A
lam Okay! Why?  ldon’t Ihate this

T.AP.S

(Cross the Valley:
Incrementalism Bypass)

For more information, visit www stontx.gov/hr



MPLEMENTATION


http://www.dict8.com/wp-content/uploads/2008/06/istock_000001017387xsmall.jpg

e Phase | — Conceptualizing &
Planning - (Ongoing)

 Phase Il: Functional —
Preparation, Training, & Data
Gathering (10/31/2012)

e Phase lll: Technical — Application
Acquisition, Go-live, Support, &
Optimization (TBD)
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Conceptualizing
Project

Y

Determine
business needs

Y

Meet with sponsor
and key staff

/

Discuss with
sponsor and key
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Develop detailed
plan and timeline
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plan & timeline
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data collection

v
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for data collection
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e Job Analysis
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4. Data Analysis
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information obtain
from job analysis
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Identify and code
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Integrate data from
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Provide Semi-annual
Or Quarterly Progress

Reports
Develop 2012-2013

Performance Plans
(5/12)

@ ~ Monitor Employee Job Performance

Receive Communications Regard New Process

ADOPTED
PERFORMANCE 0
MANAGEMENT 5

SYSTEM

L2012-2013
Oct Nov Dec Jan

Feb Mar Apr May|

Provide On-going Updates (Mayor, LMCC, & Directors)
Rebrand EPE Roll-out IS Training
Campaign

Vet & Select Performance Management Platform (Tool)  Roll-out General EE Training

Deploy
Project
Website
Present Roll-out
Assemble .
PMS| Team to DURs iy

Mayor 7116 Trainer (3 days)

Approves
(2112)

Ceremonialize

Presents Mayor & Hope
Mayor - (1/12) ~ Accomplishment
(EPE Task Team) Draft

Draft Guidelines
Presents Polic
LMCC - (12/11) y
(EPE Task Team)

Develop
Training

Updated: 7/16/2012 3:21 PM




FUNCTIONAL MILESTONES—— @

e Obtain Mayor approval on new Administrative
Procedure (AP)

e Finalize Performance Management Guidelines
 Complete Branding Campaign

 Record HR Director’s Intro Video

 Record Mayor’s Intro Video

e Create Project Website w/FAQs

e Train the Trainers (Future PM Administrators)
 Train All Manager and Supervisors (Wave 1)
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TECHNICAL MILESTONES - @

Compare Performance Management Technologies
Select Best Solution Platform
Collect and Analyze Data

Configure Solution Platform and Prepare for Data
Migration

Test, Test, Test (Load Balance)

Complete User Acceptance and Test Some More

Train and Deploy Technology (Possible Phased Approach)
Provide Help Desk Support and Track Issues

Optimize System
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Questions & Answers

Noel A. Pinnock, BS, CA, MPA, CPM

Project Manager — Human Resources Department
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