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P.O. Box 1562 




Houston, Texas 77251-1562


     Tel: 713.437.6300


LAND ASSEMBLAGE REDEVELOPMENT AUTHORITY

MINUTES OF BOARD OF DIRECTORS MEETING

March 18, 2005

The Board of Directors (the “Board”) meeting of the Land Assemblage Redevelopment Authority (the “Corporation”), a Texas non-profit corporation created and organized by the City of Houston as a local government corporation pursuant to TEX. TRANSP. CODE ANN. §431.101 et seq. and TEX. LOC. GOV’T. CODE ANN. §394.001 et seq., was held in the Public Chamber Room, 900 Bagby, Houston, Harris County, Texas 77002, on Friday, March 18, 2005, commencing at 2:10 p.m. Written notice of the meeting including the date, hour, place and agenda for the meeting, was posted in accordance with the Texas Open Meetings Act. The following directors participated in the meeting: Jeremy Ratcliff, Edward Loche, Cheryl Armitige, Teresa Morales, David Collins, James Harrison, Tyrone Dorian, and Raymond Fisher.  

I.
Call to Order.  A quorum was established and Chairperson Collins called the meeting to order at approximately 2:10 p.m.

II.
Appointment of Recording Secretary.  Chairperson Collins appointed Ms. Patricia McFarland as recording secretary for the meeting.

III.
Review and approval of minutes from prior meeting.  After a motion duly seconded, the Minutes of the Meeting of the Board of Directors of February 11, 2005 were approved.

IV.
Corporate Business:

a. Report from RFP Committee.  David Collins first stated that any discussion regarding land transactions or real estate issues would be discussed in Executive Session at the appropriate time.  He informed the members that, during the Executive Committee Meeting, it was recommended that the RFQ to be released in April or May.  He further reported that Mr. Litke updated the Committee on the development process and the maintenance of the LARA properties; and that Mr. Walsh & Mr. Tinnermon presented an update on the Land Bank Legislation and on the Fannie Mae Revolving Loan proposal.  
b. Take action to approve Third and Fifth Ward Urban Redevelopment Plans.  Lynn Henson reported that the Third and Fifth Ward Urban Redevelopment Plans were presented to the community and that no additional comments were received from the last meeting.  She further stated that the drafts of the Urban Redevelopment Plans and the comment forms are on posted on-line for public access at www.houstonplanning.com.  Chairman Davis asked that the Board not take action on approving the Third and Fifth Ward Urban Redevelopment Plans until the April Board meeting so that Mr. Litke could provide a final report.  A motion to delay the approval of the Third and Fifth Ward Redevelopment Plans was duly seconded and approved by the Board.

c.  Financial update by Terry Morales.   Terry Morales submitted a report on the LARA Partnership Conference detailing the revenues, expenses and net cost to LARA for co-hosting the Conference.  She also submitted financial reports prepared by McConnell Jones Lanier & Murphy detailing the assets, liabilities and revenues for LARA through February 2005. After a motion duly seconded, the Treasurer’s report was accepted.

d. Auction update by Leah Stolar.   Leah Stolar reported to the Board that LARA acquired six of the eight properties on sale at the March Auction (four through direct purchase and two through strike-offs).  She further stated that there would be eight properties for sale in April, five in May and nine in June.

e.  Presentation on the CDC FRP workshop by Housing & Community Development Department.  Ms. Lampkin thanked the Board for its support of the Partnership Conference and stated that feedback received from the public showed that the Conference was fruitful.  She also stated that, although the public comment period ended on March 9th, the Urban Redevelopment Plans are still posted on the Housing Department’s website for public review.  Chairman Davis asked the members to fax any comments they have on the RFQ to his attention and he would forward them to Legal Council and Ms. Lampkin. 

f. Update on Land Bank Legislation by Stephen Tinnermon.  Steve Tinnermon informed the Board that the Land Bank Legislation the administration is supporting in the House is HB 751 and its companion bill in the Senate is SB 356.  Mr. Tinnermon stated that there are three major components to the bill:  1) the provision for the private sale of tax delinquent properties from the courts to a land bank; 2) the provision for a right of first refusal on the sale for qualified community development housing organizations of a limited number of tax foreclosed properties to qualified CDCs in an amount up to three times the total number of properties that the qualified CDC actually built over the average of the last two year period; and 3) the provision for the right of first refusal to adjacent property owners of lots (this component is still being structured).  

g. Presentation on Consolidated Plan by Paulette Wagner with HCD.  Paulette Wagner distributed information on the Consolidated Plan.  Ms. Wagner explained to the Board that the Consolidated Plan, which is a comprehensive outline of what the City plans to do over the next year to assist low and moderate income citizens in the community, details the amount of money the City is expected to receive in the next fiscal year and provides a community needs assessment survey.  She also provided information describing the different funding sources, how the funds can be used, programs currently being funded and the income limits.  Ms. Wagner also informed the members that Chairman Collins represents LARA on the Housing Department’s Advisory Taskforce, which plays an important part in the development of the City’s Comprehensive Plan.  Lastly, Ms. Wagner encouraged the members to fill out the community needs assessment survey form also so their opinion could play a part in the development of the Comprehensive Plan.

h. Approval of Letter of Engagement for legal services from Winstead, Sechrest & Minick, P.C.  The Chair informed the Board that the Letter of Engagement from Winstead, Sechrest & Minick had been approved by the City’s Legal Department.  He then called for a motion to approve the Letter of Engagement as submitted.  After a motion duly seconded, the Board approved the Letter of Engagement from Winstead, Sechrest & Minick to provide legal services for LARA.

V.
Chairman’s Report.  David Collins congratulated the members on their first year of service and thanked the internal and external staff for their support.  Mr. Davis highlighted several accomplishments of the Board during the previous year, which included hosting several community workshops that resulted in the creation of Urban Redevelopment Plans for Third Ward and Fifth Ward; the acquisition of 20 properties (eight in Third Ward and 12 in Fifth Ward); securing the appropriate insurance, accounting, auditing, and legal counsel services to meet LARA’s reporting requirements; and co-hosting LARA’s first Partnership Conference which welcomed approximately 200 participants.  Chairman Davis further stated that he anticipated that the RFQ would be issued by May 1, 2005.

VI.
Public Comments.  Mr. Cleveland Gite, chair of the economic development project committee in CM Edward’s office, presented a Community Revitalization report to the members and expressed his enthusiasm of the LARA process.  Mr. Gite further stated that he would like to receive imput from LARA on an on-going basis.  Later, Mr. Richard DeBose, whose is a regional planner involved with a local non-profit that has property in Third Ward, provided the members with economic and demographic forecast documents that were used by HGAC and Metro.  Per Mr. DeBose, he would like to develop a relationship with LARA.  Chairman Davis asked for other comments and Board member Cheryl Armitige requested that a Strategic Board Retreat Planning meeting be held on April 1st at 2:00 p.m.  John Walsh also questioned whether public comments were received from the community on the Urban Redevelopment Plans.  Lynn Henson assured him that the community submitted no complaints and offered to forward him copies of the completed survey forms.

VII.
Executive Session under Section 555.072 of the Texas Open Meetings Act

VII.
Adjournment.  After a motion duly seconded, the meeting was adjourned at approximately 2:47 p.m.

Patricia McFarland, Recording Secretary
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