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P.O. Box 1562 




Houston, Texas 77251-1562


     Tel: 713.437.6300


LAND ASSEMBLAGE REDEVELOPMENT AUTHORITY

MINUTES OF BOARD OF DIRECTORS MEETING

April 15, 2005

The Board of Directors (the “Board”) meeting of the Land Assemblage Redevelopment Authority (the “Corporation”), a Texas non-profit corporation created and organized by the City of Houston as a local government corporation pursuant to TEX. TRANSP. CODE ANN. §431.101 et seq. and TEX. LOC. GOV’T. CODE ANN. §394.001 et seq., was held in the Public Chamber Room, 900 Bagby, Houston, Harris County, Texas 77002, on Friday, April 15, 2005, commencing at 2:15 p.m. Written notice of the meeting including the date, hour, place and agenda for the meeting, was posted in accordance with the Texas Open Meetings Act. The following directors participated in the meeting: Jeremy Ratcliff, Edward Loche, Cheryl Armitige, Teresa Morales, David Collins, Jolanda Jones, Tyrone Dorian, and Reginald Adams.  

I.
Call to Order.  A quorum was established and Chairperson Collins called the meeting to order at approximately 2:15 p.m.

II.
Appointment of Recording Secretary.  Chairperson Collins appointed Ms. Patricia McFarland as recording secretary for the meeting.

III.
Review and approval of minutes from prior meeting.  After a motion duly seconded, the Minutes of the Meeting of the Board of Directors of March 18, 2005 were approved.

IV.
Corporate Business:

a. Take action to approve Third and Fifth Ward Urban Redevelopment Plans.  Bob Litke informed the Board that everything was ready to move forward regarding the Redevelopment Plans for Third and Fifth Wards.  After a motion duly seconded, the Board approved the Third and Fifth Ward Redevelopment Plans.

b. Take Action to approve the CDC RFQ.  Brian Crabtree reported that all changes suggested by Board members and staff had been incorporated into the RFQ and that it was ready for further action.  After a motion duly seconded, the Board approved the CDC RFQ.

c.  Treasurer’s report by Terry Morales.   Terry Morales submitted a financial report prepared by McConnell Jones Lanier & Murphy.  Ms. Morales reported that everything appeared to be in order with the report and that she is going to continue to work on having the service fees charged to LARA by its banks eliminated.  Ms. Morales further stated that she is working on submitting an RFP to LARA’s attorneys so that treasury management services could be considered that would provide additional interest on some of the excess balances kept by LARA.  After a motion duly seconded, the Treasurer’s report was accepted.  

d. Auction update by Leah Stolar.   Leah Stolar reported to the Board that LARA acquired six of the eight properties for sale at the April Auction (four through direct purchase and two through strike-offs).  She further stated that there would be four properties for sale in May, eleven in June and four in July.

e. Update on Land Bank Legislation by Stephen Tinnermon.  Steve Tinnermon informed the Board that he testified before the House Urban Affairs Committee in Austin on April 5th on several suggested changes to HB751 that the City would prefer to see incorporated into a substitute bill.  The key issues deal with providing a right of first refusal to adjacent homeowners (to acquire lots), with the rules written by the Land Bank; and restricting rental property on land conveyed to the Land Bank to low density type rental housing to one to four units, with one of them being occupied by the property owner.  Mr. Tinnermon further stated that the substitute bill was being redrafted and would be introduced by Representative Senfronia Thompson to the Urban Affairs Committees for its approval.

f. Approval of Letter of Engagement for auditing services from Mir Fox Rodriguez.  Ms. Morales reported that the Auditor’s Letter of Engagement had been reviewed and approved by LARA’s attorneys.  After a motion duly seconded, the Letter of Engagement for auditing services from Mir Fox Rodriguez was approved by the Board.

g. Update on LARA Board Retreat.  Reginald Adams informed the Board that LARA’s First Annual Strategic Board Retreat would be held on Saturday, May 21st from 8:00 am to 4:00 pm at the law offices of Winstead Sechrest & Minick.  Mr. Adams further stated that budget matters relating to the retreat would be submitted for approval at the May Board meeting.

V. Chairman’s Report.  

VI. Public Comments.  Mr. Otto Glazer addressed the Board and stated that he is still interested in working with the LARA Board to provide affordable housing.  Chairman Collins informed Mr. Glazer that the RFQ should be released by May 1st.  Later, Mr. Clarence Landry, who recently relocated from Louisiana, addressed the Board and informed the members that he wanted to inform them that LaSalle Economic Development Corporation and Jefferson Community Housing is operative in the Houston area and would like to participate in the affordable housing process. 

VII.
Executive Session under Section 555.072 of the Texas Open Meetings Act

VII.
Adjournment.  After a motion duly seconded, the meeting was adjourned at approximately 2:35 p.m.

Patricia McFarland, Recording Secretary
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