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P.O. Box 1562 




Houston, Texas 77251-1562


     Tel: 713.437.6300


LAND ASSEMBLAGE REDEVELOPMENT AUTHORITY

MINUTES OF BOARD OF DIRECTORS MEETING

A meeting of the Board of Directors (the "Board") of the Land Assemblage Redevelopment Authority, a Texas non-profit corporation created and organized by the City of Houston as a local government corporation pursuant to TEX. TRANSP. CODE ANN. §431.101 et seq. and TEX. LOC. GOV'T CODE ANN. §394.001 et seq. ("LARA") was held in the Public Chamber Room, 900 Bagby, Houston, Harris County, Texas 77002 on Friday, July 22, 2005, commencing at 2:05 p.m.  Written notice of the meeting including the date, hour, place and agenda for the meeting, was posted in accordance with the Texas Open Meetings Act.  Directors in attendance at and participating in the meeting were Chairman of the Board David Collins, Reginald Adams, Tyrone Dorian, Cheryl Armitige, Jeremy Ratcliff, Teresa Morales, Yolanda Black Navarro, Jolanda Jones, James Harrison, Raymond Fisher, and Edward Loche.

I.
Call to Order.  The meeting was called to order at 2:08 p.m., and Chairperson Collins announced that a quorum of the Board was present.  

II.
Appointment of Recording Secretary.  Chairperson Collins appointed Ms. Patricia McFarland as recording secretary for the meeting.

III. Review and approval of minutes from prior meeting.  Chairperson Collins directed the Board to review the minutes of the June 17, 2005 meeting.  Suggested corrections to the minutes were noted, and Chairperson Collins called for approval of the minutes, including corrections.  After a motion duly seconded, the Minutes of the Meeting of the Board of Directors for June 17, 2005 were approved unanimously.

IV.
Corporate Business:

a.
Report on the first quarter RFQ response by Brian Crabtree.  Mr. Crabtree addressed the Board and reported that four responses to the RFQ have been received to date, and more responses are pending.  Mr. Crabtree stated that he was very pleased with the responses received because they are comprehensive and provided the materials requested in the RFQ packages.  Mr. Crabtree further stated that his department is ready to work with the Board RFP subcommittee when the subcommittee is ready to convene to review the RFQs received with respect to this particular RFP process.


b.
Treasurer's report by Teresa Morales.  Ms. Morales addressed the Board and submitted the June financial report prepared by McConnell Jones Lanier & Murphy.  Ms. Morales informed the Board that financial activities since the previous month were minimal, except for the purchase of property.  Ms. Morales informed the Board that LARA still had not received the outstanding receivables from the two banks owing sponsorship funds for the LARA Partnership Conference held in February.  She stated that she had contacted both banks and both stated that they were mailing their funds to LARA.  Ms. Morales stated that she expected to receive the funds within the month.  Ms. Morales also reported that the budget for the remainder of LARA's fiscal year would be provided at the next meeting.  At the conclusion of Ms. Morales' report, Chairperson Collins called for any questions or comments.  There being no questions, upon a motion made and duly seconded, the Treasurer's report was approved unanimously.

c. Auction update by Leah Stolar.  Ms. Stolar addressed the Board and reported that LARA acquired fourteen of the sixteen properties available at the July auction.  Nine of the properties were acquired through direct purchase and five of the properties were acquired through strike-off.  She provided a cumulative three-page report showing the purchases and strike-offs for the LARA Pilot Project, Houston HOPE One and Houston HOPE Two.  Ms. Stolar further stated that there are 130 properties that will be available for sale in the next three months.  Specifically, fifty-two properties will be available in August; fifty-five properties will be available in September; and twenty-three properties will be available in October.  Members of the Board asked whether they would receive a list of the properties that would be available for sale in August, September and October, and Ms. Stolar responded that the list would be provided to the Board.


d.
Consideration of approval of the First Amendment to the Land Assemblage Grant Agreement between LARA and the City of Houston.  Mr. Steve Tinnermon addressed the Board and reported that the proposed amendment to the Land Assemblage Grant Agreement provides for an additional $1.2 million for the LARA Property Acquisition Fund; approximately $1 million to be used for the acquisition of land and $180,000 to be used for associated operational costs (D & O insurance, property maintenance, LARA legal fees, etc.).  He stated that the proposed amendment was on the agenda for the July 27, 2005 City Council meeting.  Mr. Tinnermon then responded to questions from the Board.  After all questions were addressed, Chairperson Collins called for the Board to approve the amendment and authorize the Chairman of the Board and the Treasurer to execute the amendment on behalf of the Board.  After a motion duly seconded, the Board approved the First Amendment to the Land Assemblage Grant Agreement between LARA and the City of Houston.  


e.
Real Estate Appraisal Professional Services Proposal by Charles Rencher.  This matter was deferred to the August meeting.


f.
Update on school jurisdiction participation by Steve Tinnermon.  Mr. Tinnermon reported that all of the jurisdictions (e.g., the City of Houston, Harris County, Port of Houston, Houston Community College System, HISD, and Harris County Flood Control District) have approved an extended program encompassing the 1,478 lots.  Mr. Tinnermon reported that LARA is currently negotiating the terms of Houston HOPE Two, which includes 1,234 lots and will encompass lots in HISD, the Aldine, Galena Park and North Forest independent school districts.  There have been preliminary discussions with the North Forest ISD school board, and further discussions with North Forest ISD regarding Houston HOPE Two were tabled until the August 15, 2005 school board meeting.  Mr. Tinnermon further stated that meetings with the Aldine and Galena Park independent school districts are forthcoming in the next few months.

g.
Report on LARA Board Retreat.  As the Board members reviewed the LARA Board Retreat Report, Board President Reginald Adams encouraged the Board members to review the strategic work plan formulated by Tina Moore as a result of the Board Retreat.

V.
Chairman's Report:

a. Ms. Cheryl Armitige requested that Public Works attend the next Board meeting to update the Board regarding the infrastructure with respect to the properties that LARA currently owns and update the Board regarding the yard maintenance responsibilities with respect to properties currently owned by LARA.  Mr. Tinnermon stated that he would request that a representative of the City's Public Works Department be present at the next Board meeting to address Ms. Armitige's concerns.


b.
Redevelopment Design Presentation by Planning & Development Department.  Before the Planning & Development Department presentation, Mr. Litke announced to the Board that the new Planning Director designee, Marleen Gaferik, who is presently the Deputy Planning Director, would replace Mr. Litke as Planning Director upon his retirement in August.  Mr. Litke then introduced the Planning & Development Department presentation addressing the types of homes that can be built on the properties owned by LARA.  Mr. Litke stated that the information in the presentation would be useful to the Board members as they formulated the RFQ's and RFP's for potential developers.  Ms. Anu from the Planning Department presented the design ideas to the Board.  Upon conclusion of the presentation, Mr. Litke and members of the Planning Department addressed questions and comments from the Board.

VI.
Public Comments.  Chairperson Collins opened the meeting to comments from the general public and requested that each speaker limit their comments to three minutes.  


Ms. Gloria Sanderson, the Program Director of Local Initiative Support Corporation ("LISC"), provided information about LISC and its National Vacant Properties Campaign.  Ms. Sanderson explained that LISC (i) assists CDCs with developing their organizational structure, (ii) provides technical support for CDCs, and (iii) provides assistance to CDCs for securing capital funding sources.  She also stated that LISC has access to technical assistance funding from HUD, and she was able to get the City of Houston added to the list of cities to be the potential recipients of these funds.  Ms. Sanderson stated that she would inform LARA if the City of Houston is chosen to receive a portion of those funds. 


Chairperson Collins called for additional questions or comments from the public.  There were no comments.

VII.
Adjournment.  After a motion duly seconded, the meeting was adjourned as approximately 3:04 p.m.

Adopted and approved on the _______ day of _____________, 2005.

Reginald Adams, President and Director

Secretary
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