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P.O. Box 1562 




Houston, Texas 77251-1562


     Tel: 713.437.6300


LAND ASSEMBLAGE REDEVELOPMENT AUTHORITY

MINUTES OF BOARD OF DIRECTORS MEETING






August 19, 2005

A meeting of the Board of Directors (the "Board") of the Land Assemblage Redevelopment Authority, a Texas non-profit corporation created and organized by the City of Houston as a local government corporation pursuant to TEX. TRANSP. CODE ANN. §431.101 et seq. and TEX. LOC. GOV'T CODE ANN. §394.001 et seq. ("LARA"), was held in the Public Chamber Room, 900 Bagby, Houston, Harris County, Texas 77002 on Friday, August 19, 2005, commencing at 2:08 p.m.  Written notice of the meeting including the date, hour, place and agenda for the meeting, was posted in accordance with the Texas Open Meetings Act.  Directors in attendance at and participating in the meeting were Chairman of the Board David Collins, Reginald Adams, Cheryl Armitige, Tyrone Dorian, Jolanda Jones, Yolanda Black Navarro, Teresa Morales, and Jeremy Ratcliff.

I.
Call to Order.  The meeting was called to order at 2:08 p.m., and Chairperson Collins announced that a quorum of the Board was present.  

II.
Appointment of Recording Secretary.  Chairperson Collins appointed Ms. Angela Solis as recording secretary for the meeting.

III. Review and approval of minutes from prior meeting.  Chairperson Collins directed the Board to review the minutes of the July 22, 2005 meeting.  Suggested corrections to the minutes were noted, and Chairperson Collins called for approval of the minutes, including corrections.  After a motion by Regional Adams and duly seconded by Yolanda Black Navarro, the Minutes of the Meeting of the Board of Directors for July 22, 2005 were approved unanimously.

IV.
Corporate Business:

a.
Treasurer's report by Teresa Morales.  Ms. Morales addressed the Board and submitted the financial statement for the new fiscal year commencing with the month of July.  Ms. Morales informed the Board that the only change to the financial position of LARA was the $400,000 ($340,000 for property acquisition and $60,000 for administrative costs) grant money that was approved by the Houston City Council and funded to LARA.  Ms. Morales informed the Board that LARA still had not received the outstanding receivables from the two banks owing sponsorship funds for the LARA Partnership Conference held in February.  She stated that she had contacted both banks and both banks stated that they were mailing their funds to LARA.  At the conclusion of Ms. Morales' report, Chairperson Collins called for any questions or comments.  There being none, upon a motion made by Reginald Adams and duly seconded by Jolanda Jones, the Treasurer's report was approved unanimously.



Ms. Morales also reported that she, along with Reginald Adams and Cheryl Armitage, met to discuss possible banks with which LARA could consolidate its accounts.  She further stated that small, medium and large-size banks were considered, and that the goal was to consolidate LARA's accounts with one financial institution that could provide treasury management services, including positive pay, and other investment vehicles.  After careful review of the services and products offered by several banks, the three recommended to the board that all of the LARA accounts be consolidated with Chase Bank.  Chairperson Collins called for any questions or comments on the recommendations.  There being no questions, upon a motion made by Reginald Adams, and duly seconded by Cheryl Armitage, the Board accepted Ms. Morales' recommendation that all of LARA accounts be consolidated with Chase Bank.

b. Auction update by Leah Stolar.  Ms. Stolar addressed the Board and reported that LARA acquired thirty-seven (37) of the fifty-two (52) properties available at the August auction.  Twenty-six (26) of the properties were acquired through direct purchase and eleven (11) of the properties were acquired through strike-off.  Ms. Stolar further stated that there would be fifty-three (53) properties available in September.  She then provided an updated cumulative three-page report showing the purchases and strike-offs for the LARA Pilot Project, Houston HOPE One and Houston HOPE Two.  Members of the Board then discussed concerns regarding the lack of LARA Pilot properties acquired to date.  Ms. Stolar introduced Alex Bayer, an associate with Linebarger Goggan Blair & Sampson, LLP who will be assigned to work solely on matters related to the LARA Pilot project.  


c.
Real Estate Appraisal Professional Services Proposal by Charles Rencher.  Chairperson Collins directed the Board's attention to the proposal from Horizon Southwest Properties to attend the auctions and bid on properties on behalf of LARA.  After discussion from various Board members, it was recommended that the Board accept Mr. Rencher's proposal to provide auction bidding services to the Board for a period of four months, and that the Board consider soliciting additional proposals to provide the services in the future.  At the conclusion of the Board's review of Mr. Rencher's proposal, Chairperson Collins called for any questions or comments.  There being no questions, upon a motion made by Reginald Adams and duly seconded by Jeremy Ratcliff, the Board accepted Mr. Rencher's proposal to provide auction bidding services for a four month period.


d.
Discussion of Request for Proposal (RFP).  Chairperson Collins reported to the Board that at the request of Mayor White, LARA would be providing to Mr. Walsh drafts of (i) the Request for Proposal; (ii) the Boiler Plate for the Request for Proposal for Affordable Housing Development; (iii) a copy of the Request for Qualifications for Community Based Organizations; (iv) a copy of the Land Assemblage Grant Agreement by and between LARA and the City of Houston; and (v) the Affordable Housing Development Flowchart.  Chairperson Collins then asked Brian Crabtree to give the Board a brief overview of the proposed markup of the Request for Proposals.  Mr. Crabtree provided information regarding the proposed markup of the Request for Proposal and the proposed October timeline for completion of all documents necessary to issue the final Request for Proposals.  Mr. Crabtree also stated that his office had received five or six inquiries regarding the Request for Qualifications.  


Chairperson Collins then called on Mr. Nelson with the City of Houston Public Works Department to provide information regarding the current infrastructure of the LARA properties to the Board.  Mr. Nelson reported that the drainage systems in place at the LARA lots are in good condition, with minimum repairs required, and that the sanitary sewers are in relatively good condition.



e.
Presentation by Joe Ecrette on Environmentally Sustainable Housing.  This matter is deferred to the September Board meeting.

V.
Chairman's Report:


Chairperson Collins stated that he did not have any additional information for his Chairperson's Report, and called on comments from the Board.  Members of the Board requested that LARA's Executive Committee meet on a monthly basis.  After discussion with LARA's legal counsel, the Board voted to have an Executive Committee meeting one week prior to the regularly scheduled Board meeting.  The first Executive Committee meeting was scheduled for September 9, 2005.  
VI.
Public Comments.  Chairperson Collins opened the meeting to comments from the general public and requested that each speaker limit their comments to three minutes.  


Dr. Bob Randall, Executive Director of Urban Harvest Community Gardens and Orchards, addressed the Board and suggested that orchards and vegetable gardens be placed on some of the land acquired by LARA.  Chairperson Collins thanked him for his suggestion.  Ms. Demetra Reed, with Home Sweet Home Community Redevelopment, addressed the  Board and informed the members that her organization had not received a copy of LARA’s RFQ.  Mr. Adams asked Mr. Crabtree to provide Ms. Reed with the requested information.  Ms. Angela Ramirez and Ms. Rhonda Chargoise also addressed the Board and informed the members that LARA had acquired a lot in Fifth Ward that her family had been maintaining for approximately 30 years and they wanted to know what they could do to get the property back.  Chairperson Collins stated that the Board was aware of their situation and that Mr. Tinnermon would be getting in touch with her.

VII.
Adjournment.  After a motion duly seconded, the meeting was adjourned at approximately 4:07 p.m.

Adopted and approved on the _______ day of _____________, 2005.

Reginald Adams, President and Director

Secretary
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