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P.O. Box 1562 




Houston, Texas 77251-1562


     Tel: 713.437.6300


LAND ASSEMBLAGE REDEVELOPMENT AUTHORITY

MINUTES OF BOARD OF DIRECTORS MEETING






September 16, 2005

A meeting of the Board of Directors (the "Board") of the Land Assemblage Redevelopment Authority, a Texas non-profit corporation created and organized by the City of Houston as a local government corporation pursuant to TEX. TRANSP. CODE ANN. §431.101 et seq. and TEX. LOC. GOV'T CODE ANN. §394.001 et seq. ("LARA"), was held in the Public Chamber Room, 900 Bagby, Houston, Harris County, Texas 77002 on Friday, September 16, 2005, commencing at 2:13 p.m.  Written notice of the meeting including the date, hour, place and agenda for the meeting, was posted in accordance with the Texas Open Meetings Act.  Directors in attendance at and participating in the meeting were Chairman of the Board David Collins, Reginald Adams, Cheryl Armitige, Tyrone Dorian, James Harrison, III, Jolanda Jones, Edward Loche, Teresa Morales, and Jeremy Ratcliff.

I.
Call to Order.  Chairperson Collins announced that a quorum of the Board was present and the meeting was called to order at 2:13 p.m.  

II.
Appointment of Recording Secretary.  Chairperson Collins appointed Ms. Patricia McFarland as recording secretary for the meeting.

III. Review and approval of minutes from the August 19, 2005 meeting.  Chairperson Collins informed the Board that there had been problems with the City of Houston's computer systems, and as a result, final drafts of the August 19, 2005 meeting minutes had not been prepared.  Chairperson Collins requested that the Board defer approving the August 19, 2005 meeting minutes until the next meeting of the Board.  After a motion by Cheryl Armitage and duly seconded by Tyrone Dorian, approval of the Minutes of the Meeting of the Board of Directors for August 19, 2005 was deferred until the next meeting of the Board.

IV.
Corporate Business:


a.
RFP report by Brian Crabtree.  Mr. Crabtree addressed the Board and submitted the 4th Revision of the RFP Discussion Draft dated September 16,  Mr. Crabtree discussed various sections of the RFP and highlighted Sections II and VII.  He stated that the RFP was ready for review by the City's legal department and LARA's legal counsel.  In conjunction with Mr. Crabtree's report, the Board discussed a community workshop on the Land Bank legislation, which was previously addressed by the Executive Committee of the Board.


b.
Treasurer's report by Teresa Morales.  Ms. Morales addressed the Board and discussed the current financial report for LARA.  At the conclusion of Ms. Morales' report, Chairperson Collins called for any questions or comments.  There being no questions, upon a motion made and duly seconded, the Treasurer's report was approved unanimously.



In connection with the Treasurer's report, the Board also considered the Executive Committee's recommendation to add Jolanda Jones as an authorized signatory on all LARA bank accounts.  Chairperson Collins called for any questions or comments.  There being no questions or comments, upon a motion made by James Harrison, III and duly seconded by Edward Loche, the Board approved adding Jolanda Jones as an authorized signatory on all LARA bank accounts. 



Chairperson Collins called for any additional comments or questions.  In response, Ms. Armitage recommended that the Board form a Financial Committee.  After discussion by the Board, Chairperson Collins stated that the Board’s Executive Committee at its next meeting would consider the formation of a Financial Committee.


c.
Auction update by Leah Stolar.  Ms. Stolar addressed the Board and provided an updated Inventory Report for the LARA Pilot Project, Houston HOPE One and Houston HOPE Two, each report dated as of September 8, 2005.  Ms. Stolar reported that four additional LARA Pilot Project properties, thirty-six additional Houston HOPE One properties, and three additional Houston HOPE Two properties were acquired at the September auction.  Finally, Ms. Stolar provided the Board with a copy of all properties (thirty-six properties total) scheduled for sale during the month of October.

d. Consideration and approval of Second Amendment to Land Assembly Grant Agreement and draft Ordinance.  Mr. Tinnermon reported that the City Council of the City of Houston appropriated an additional $800,000 to the LARA land assembly project.  He presented the Second Amendment to the Land Assembly Grant Agreement and requested that the Board approve the same.  Mr. Tinnermon explained that the Second Amendment to the Land Assembly Grant Agreement would authorize LARA to acquire Auction, vacant, non-homestead properties adjacent to or within the same city block or block-face of properties acquired by tax foreclosure.  He further stated that LARA's expanded authority would apply to the LARA Pilot Project, Houston HOPE One and Houston HOPE Two.  Chairperson Collins called for any questions or 

comments.  After questions and comments from the Board, upon a motion made by Jolanda Jones and duly seconded by Cheryl Armitage, the Board approved the Second Amendment to the Land Assembly Grant Agreement.


e.
Consideration of and approval to release the Request for Proposal for property maintenance services.  
At the direction of Chairperson Collins, the Board discussed the request for proposal for property maintenance services.  It was determined that the Board would pursue a large organization that would then subcontract with smaller neighborhood based groups who would be responsible for the property maintenance of the acquired lots.  At the conclusion of the discussion, Chairperson Collins called for any questions or comments.  There being no additional questions or comments, upon a motion made by James Harrison, III and duly seconded by Cheryl Armitage, the Board approved releasing the Request for Proposal for property maintenance services. 


f.
Consideration and approval of the establishment of LARA District Advisory Councils.  Mr. Tinnermon addressed the Board and reported that consideration was being given to establish LARA District Advisory Councils to serve as liaisons between the various housing districts and the LARA Board.  The Board considered points of concern raised by Ms. Armitage and Mr. Dorian with respect to the establishment of a LARA District Advisory Council.  At the conclusion of the discussion, Chairperson Collins requested that the Board defer approving the establishment of LARA District Advisory Councils until the next meeting of the Board.  After a motion by Jolanda Jones and duly seconded by Cheryl Armitage, approval of the establishment of LARA District Advisory Councils was deferred until the next meeting of the Board.

V.
Chairman's Report:


Chairperson Collins stated that he did not have any additional information for his Chairperson's Report and called for comments from the Board.  After discussion, the Board agreed that the Executive Committee meeting would convene on October 14, 2005  
VI.
Public Comments.  Chairperson Collins opened the meeting to comments from the general public and requested that each speaker limit their comments to three minutes.  There were no comments.

VII.
Adjournment.  After a motion duly seconded, the meeting was adjourned as approximately 3:15 p.m.

Adopted and approved on the _______ day of _____________, 2005.

Reginald Adams, President and Director

Secretary
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LARA Directors:   David Collins     Reginald Adams    Cheryl Armitige    Tyrone Dorian    Raymond Fisher   James Harrison, III    
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