LAND ASSEMBLAGE REDEVELOPMENT AUTHORITY
MINUTES OF THE BOARD MEETING
HOUSTON, TEXAS

May 22, 2009

A meeting of the Board of Directors (the "Board") of the Land Assemblage
Redevelopment Authority ("LARA" or the "Authority"), a Texas non-profit corporation created
and organized by the City of Houston as a local government corporation pursuant to the Texas
Transportation Code Annotated, Section 431.101, et seq., and the Texas Local Government Code
Annotated, Section 394.001 et seq., was held in the Houston City Hall Annex Council Chambers,
Public Level, 900 Bagby Street, Houston, Harris County, Texas, on Friday, May 22, 2009.
Written notice of the meeting, which included the date, hour, place and agenda for the meeting,
was posted in accordance with the Texas Open Meetings Act.

Board members in attendance were:

David Collins, Chairman Richard Leal
Reginald Adams, President Teresa Morales
Curtis Lampley Stephan Fairfield
Pastor Steve Hall Michael Harris
Jeremy Ratcliff Pastor John Bowie

Board Members absent were James Harrison, Antoinette Jackson, and Yolanda Black-
Navarro.

Others in attendance included: Steve Tinnermon, Executive Director of the Authority;
Agatha Collins of the Neighborhoods and Housing Division of the Mayor's Office; Graciela
Saenz, Greg Erwin, and Nancy Nguyen of Winstead PC, the Authority's General Counsel; Chris
Butler, special assistant to the Mayor of Houston for property construction; Lynn Henson of the
City of Houston's Planning and Development Department, Laura Camarillo of Linebarger,
Norma Garcia of the Neighborhoods and Housing Division of the Mayor's Office; and Andrea
Jones of the Mayor's Office.

I. Call to Order and Roll Call

Mr. David Collins, Chairman, called the Board meeting to order at 2:10 p.m. and noted
for the record that a quorum of the Board was present.

II. Approval of Minutes from the April 24, 2009

Mr. Collins called for any question or comments on the minutes, hearing none
Mr. Collins called for approval of the minutes. A motion to approve the minutes was made by
Mr. Adams, seconded by Pastor Hall and unanimously approved.




II1. Treasurer's Report

1. LARA Financial Report for February, 2009
Ms. Terry Morales, Treasurer, reported the following:

- Under the Assets Category of the Financials the Cash and cash equivalents
amounted to $512,486;

- Grants receivables from the City of Houston - $85,000

- Investment properties held for sale - $7.7 million

- Under liabilities, a balance of $8.8 million with the HHFC Line of Credit.
- Total revenues for the period ending April 30™- $510,537;

- Expenditures were $903,041.00 for a deficit of $392,504.

However L. A.R.A. will be getting a grant of $2.3 million this month, so that will
make a difference in our next report for the month of May.

Upon motion by Mr. Harris and seconded by Mr. Lampley, the Treasurer's Report was
unanimously approved.

Chairman Collins deecided to take certain agenda items out of sequence and proceeded to
consider the following:

IV. Auction Update by Linebarger, Goggan, Blair and Sampson, LL.P

Ms. Laura Camarillo reported for Leah Stoler who was unable to attend. For the May
sales, L.A.R.A. is going to acquire 20 properties, with 6 properties by strike-off and 14
properties by purchase. There will be 16 properties up for the June sale.

V. Committee Reports

a). Executive Committee Report

Mr. Reginald Adams reported that the Executive Committee had met. earlier. The
committee discussed several items which are brought to the Board for approval, including the

following:

- the Ratification Acknowledgment of award of a LARA Lot Acquisition
Contract to Pedraza Construction for the construction of new affordable
housing under Soliciation of Offers for Affordable Housing Development $1
Lot Program in the Fifth Ward and Trinity Gardens. To seek board approval

- the approval from the board for Ratification and Acknowledgment of award of
a LARA lot Acquisition Contract to KTD Quality Homes for the construction




of new affordable housing under the Soliciation of Offers for Affordable
Housing Development $1 Lot Program in Sunnside and Trinity Gardens.
Amendment presented to the Committee and accepted where L.A.R.A. would
provide five lots in Trinity Gardens and two lots in Sunnyside versus the 19
total that was initially requested by the builder.

- the approval for consideration of awarding of Lease Agreements for Urban
Gardening to the following parties: Cinque Project , Third Ward Urban
Gardening, Principal — Richard Johnson; Covington Family Garden, Principal —
Carl Covington; and Texas Together Education Fund, Principal — Esteban
Tovar. To seek approval from the Board for those three organizations for lease
agreements for urban gardens on LARA properties. Other proposals by
Eccolesia and Imagine Organic were not considered for action due to their not
providing certain information on time to Mr. Tinnermon.

- the approval to release a Request for Proposals for community development
corporations for affordable housing marketing services. Stephen Fairfield
presented a recommendation to allow at least one third participation of board
representation to take into consideration the past historic participation in the
programs.

b. Builder Selection Committee

Mzr. Ratcliff reported that The Builder Selection Committee reviewed and approved one
new builder — KTD Quality Builders. He requested that the Board approve with the adjustment
of the lot request from the original 19 to reflect the recommended changes by the Executive
Committee of five in Trinity Gardens and two in Sunnyside.

c. LARA/Houston Hope Construction Update

Mr. Bulter reported that LARA has approved 325 lots to builders in the Houston Hope
areas. There are currently 36 homes under various stages of construction and there are 84 new
residents in homes on LARA lots in the Houston Hope area.

Mr. Collins called for questions. There being none Mr. Collins continued with the action
items.

1) Ratification and acknowledgement of award of a LARA lot acquisition
contract to Pedraza Construction for the construction of new affordable housing
under the Solicitation of Offers for Affordable Housing Development $1 Lot
Program in Fifth Ward and Trinity Gardens.

A motion to acknowledge and approve the award of a LARA Lot
Acquisition Contract under the $1 Lot Program to Pedraza Construction
was made by Mr. Harris, seconded by Mr. Leal and unanimously
approved.




2) Ratification and acknowledgment of award of a LARA Lot Acquisition
Contract to KTD Quality Builders for the construction of new affordable
housing under the Solicitation of Offers for Affordable Housing Development
$1 Lot Program in Sunnyside and Trinity Gardens, with amendments
offered by Mr. Ratcliff.

A motion to acknowledge and approve the award of a LARA Lot
Acquisition Contract under the $1 Lot Program to KTD Quality Builders
was made by Mr. Adams, seconded by Mr. Ratcliff and unanimously
approved.

VL Consideration and possible action awarding ILease Agreements for Urban
Gardening to the following parties: Cingue Project Third Ward Urban Gardening,
Richard Johnson: Covington Family Garden, Covington; and Texas Together Education
Fund Esteban Tovar with tabling of the Eccolesia Church and the Imagine Catering:,.

A motion to approve the awarding of Lease Agreements to Cinque Project Third Ward
Urban Gardening, Richard Johnson; Covington Family Garden, Covington and Texas Together
Education Fund, Estevan Tovar was made by Pastor Bowie, seconded by Mr. Adams and
unanimously approved.

The Board heard from the following individuals pertaining to this item:

a) Mr. Kyle Covington with Covington Family Gardens provided a brief
overview of his garden project to the Board;

b) Mr. Esteban Tovar with the Texans Together Education Fund provided his
overview of their project in the Magnolia Park area;

c) Mr. Richard Johnson of Cinque Project Third Ward Urban Gardening presented
their garden project to the Board;

VII. Consideration and possible action authorizing the Release of a Request for
Proposals from Community Development Corporations for Affordable Housing Marketing
Services with the amendment from Mr. Fairfield A motion was made by Mr. Fairfield,
seconded by Mr. Adams and unanimously approved.

VIII. Executive Session

Mr. Collins stated that there were no matters requiring an executive session.

IX. Reconvene in Open Session

Not Applicable.

X. Chairman's Comments

Mr. Collins acknowledged the presence of Council Woman Jolanda Jones.




XI.  Board Member Comments: A message given by Mr. Adams of the notice received by
Lynn Sylvan, Executive Director of the Rice Design Alliance for the invitation to the $99,000
open house that was constructed and completed. The open house event will take place on June
16, 2009 from noon to 2:00 p.m. This is an invitation and everyone invited. Physical address at
4016 Jewel Street, Houston, Texas which is in the Third Ward.

Also a reminder to the Board and the public made by Mr. Jones of the National Home
Ownership month celebration to be held on June 5™ at the Herman Square in front of City Hall,
900 Bagby, from 11:00 am. to 3:00 p.m.

XII. Public Comments

Cerritos Custom Homes — Brent Trepps and Alex Trepps: Presentation made by Mr.
Brent Trepps regarding the Company Cerritos Custom Homes. Main comments were that the
Company has been building affordable housing and they have their in house marketing,
architecture , engineers and staff. They have taken 253 applications from area individuals
interested in residing in the Trinity Gardens area and the Company is willing to redevelop the
whole area.

Discussion followed with Board members asking questions as to whether the company
would be willing to buy the lots and abide by the current procedures and also making clear that
the program does not allow for a lease to buy option.

Discussion continued about the remarks as to 253 applicants. Mr. Trepps stated that only
20% qualify for the low down payment assistance; first time home buyers program. Questions
followed about the taxes on the lot and who’s responsible as well as the information necessary

that is on line for L.A.R.A.

Further discussion had with Mr. Trepps and questions by Ada Edwards as to some of the
information presented by Mr. Trepps specifically in regards to Mayberry Homes and the fact that
these individuals did not recognize company. Request made to get a listing of the homes built in
the Houston area as well.

Recommendation made by the Chair that any further information or comments be taken
care of by the President, Mr. Stephen Tinnermon.

Trepps/Partner: Mr. Trepp’s Partner approached the podium and also requested to speak.
He made an additional presentation to the Board and explained some of the questions that had
been asked about Mayberry Homes and whether they would purchase the lots and he stated yes.
He also stated that they would not only bring funding for themselves but also to other builders.

Mr. Trepps also made the request to provide the Board with a copy of the contract for
deed that Wachovia Bank put together. It's a plan for 36 months, Wachovia would take it over
and roll it into a conventional mortgage, so they agreed to get the information to Board.

Recommendation made by Chair that Mr. Trepps and his Partner meet with Mr.
Tinnermon for their further ideas.




XII1. Adjournment

Upon motion by Mr. Adams, seconded by Mr. Leal the meeting was adjourned at
2:50 p.m.

Minutes prepared by:
Graciela Saenz and Nancy Nguven
Winstead PC

Signed on the day of -, 2009.

Reginald Adams, President
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