
LAND ASSEMBLAGE REDEVELOPMENT AUTHORITY 
MINUTES OF THE BOARD OF DIRECTORS MEETING 

HOUSTON, TEXAS 
 

September 25, 2015 

A meeting of the Board of Directors ("Board") of the Land Assemblage Redevelopment 
Authority ("LARA" or the "Authority"), a Texas non-profit corporation created and organized by 
the City of Houston as a local government corporation pursuant to the Texas Transportation 
Code Annotated, Section 431.101, et seq., and the Texas Local Government Code Annotated, 
Section 394.001 et seq., was held in the City Hall Annex Council Chambers, Public Level at 
900 Bagby Street, Houston, Texas, on Friday, September 25, 2015 at 2:00 p.m.  Written notice of 
the meeting, which included the date, hour, place and agenda for the meeting, was posted in 
accordance with the Texas Open Meetings Act. 

Board members in attendance were:  

David Collins Carol Galloway 
LaTricia Williams Jeremy Ratcliff 
Pastor Isaac Matthews Stephan Fairfield 
Pastor Steve Hall Faith Jackson 
Curtis Lampley  
  

Board members absent were Dallas Jones, Nicholas Hall, Vincent Marquéz and 
Antoinette Jackson. 

Others in attendance included:  Yvonne Cantu of the City of Houston Housing and 
Community Development Department; Chris Butler of the Mayor's Office, Mark Glanowski 
(Paralegal) of Winstead PC, outside legal counsel for the Authority; Gracie Saenz, attorney for 
the Authority; Lynn Henson of the City of Houston Planning and Development Department; 
Leah Stolar of Linebarger, Goggan, Blair & Sampson, LLP; Deanna Burghli of Burghli Homes; 
Matt Adala of Invesco Commercial Enterprises; and Marcella Vega. 

I. Call to Order and Roll Call 

Chairman Collins called the meeting to order at 2:05 p.m.  A roll call of the Board 
members in attendance immediately followed. 

II. Approval of Minutes of August 28, 2015 

Chairman Collins asked if there were any questions and/or comments with regard to the 
minutes prepared and circulated for the August 28, 2015 Board of Directors meeting.  Hearing 
none, he asked for a motion to approve the minutes as written.  Pastor Hall made a motion to 
accept the minutes as written which motion was duly seconded by Ms. Galloway and carried by 
unanimous vote of the Board. 
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III. Reports 

(a) LARA Financial Report − No Report 

IV. LARA Committee/Construction Reports 

(a) Executive Committee  

Pastor Hall summarized the actions taken by the Executive Committee at its meeting 
earlier today. 

(b) Builder Selection Committee 

There was no Builder Selection Committee report for this meeting. 

(c) LARA/Houston Hope Construction/Production Report 

Mr. Butler reported that LARA has approved 464 lots for sale to builders, and of those 
322 lots have been sold to builders upon which affordable housing has been constructed and 
purchased by home buyers, presently three houses are under construction, and 22 houses are 
complete and available for sale to homebuyers.   

1. Award of LARA lot acquisition contract to Mayberry Homes under 
Contract #091715-01 in Sunnyside for construction of new affordable 
housing under the $1 Lot Program 

Pastor Hall made a motion to approve the lot acquisition contract with Mayberry Homes, 
which motion was duly seconded by Mr. Lampley and carried by the unanimous vote of the 
Board. 

(d) Marketing Committee 

Nothing to report. 

(e) Planning Committee 

Nothing to report.  

V. Single Family Current Market Conditions 

(a) Shad Bogany – Realtor, will be discussing current market conditions 

Ms. Williams summarized the report given by Mr. Bogany regarding current real estate 
market conditions in Houston as follows:  He proposed that LARA discuss with the City of 
Houston the possibility of installing manufactured housing which is bolted to a concrete slab.  
Such manufactured housing can be acquired for $75,000 to $80,000 because the components are 
constructed off-site.  He also suggested providing buyer incentives for the close-in 
neighborhoods to compete with residential housing in the suburbs where the schools and 
shopping is better and also waiving the caps and increasing the average median income to 120%.  
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He also mentioned that home builders in the close-in neighborhoods have issues with security 
and a lengthy permitting process in the City of Houston which can take up to 45 days.  That the 
mission of LARA to provide the community with affordable housing remains viable because of 
the lack of available affordable housing being constructed by for-profit home building companies 
in the current market conditions. 

VI. Consideration and possible action to accept and approve the audit conducted by 
Doeren Mayhew, CPA's & Advisors for the Fiscal Year End, June 30, 2015 

Mr. Butler stated the draft of the audit has been circulated for review and comment by the 
Board.  No significant findings were reported in the draft audit.  Mr. Ratcliff made a motion for 
the Board to authorize him to sign the audit upon approval of the final audit report by the Board 
of Directors.  Such motion was duly seconded by Pastor Hall and carried by the unanimous vote 
of the Board. 

VII. Discussion and possible action to modify the LARA By-Laws 

Ms. Williams stated that the edits to the by-laws have previously been circulated for 
review and comment.  Ms. Williams made a motion to approve the edits to the Second Amended 
By-laws subject to confirming the validity of the Second Amended By-laws and approval of the 
Inter-Local entities.  Such motion was duly seconded by Mr. Lampley and carried by the 
unanimous vote of the Board. 

VIII. Consideration and possible action authorizing sale of O Attwater, HCAD 
#0300170100006, LT6, BLK9, LIBERTY ROAD MANOR SEC 3 U/R to Alejandro 
Resendez 

Ms. Williams made a motion to authorize the direct sale of this lot to Mr. Resendez for 
$8,371.00 plus closing costs.  Such motion was duly seconded by Mr. Ratcliff and carried by the 
unanimous vote of the Board. 

IX. Discussion and possible Board action regarding the contract with Stewart Title and 
increase in closing costs for LARA transactions 

Pastor Hall made a motion to approve the increase of the escrow fee to be charged by 
Stewart Title Company for closing costs on sales of LARA lots.  Such motion was duly seconded 
by Mr. Lampley and carried by the unanimous vote of the Board. 

X. Discussion and possible action to increase the funds allocated for the Marketing 
Event 

Ms. Williams stated no additional funds are needed because a venue was found for the 
initial $5,000 allocated for this event.  No action is needed for this agenda item. 
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XI. Consideration and possible action authorizing the sale of O Alvin, HCAD #06901-
50040007 to Invesco Commercial 

Mr. Ratcliff made a motion to refer this request to the Builder Selection Committee for 
review and consideration.  Such motion was duly seconded by Ms. Galloway and carried by the 
unanimous vote of the Board. 

XII. Auction Update by Linebarger, Goggan, Blair & Sampson, LLP – September 2015. 

Ms. Stolar of Linebarger, Goggan, Blair & Sampson, LLP stated that LARA has acquired 
a total of 1,392 lots at the auction sales. 

XIII. Chairman Comments 

Nothing to report. 

XIV. Board Member Comments 

Nothing to report. 

XV. Public Comments 

(a) Deanna Burghli with Burghli Homes would like to address the possibility of a 
price increase on home sales. 

Mr. Matt Adala of Invesco Commercial Services ("Invesco") addressed the Board in 
connection with the request submitted to purchase the lot owned by LARA at 0 Alvin Street, 
Houston, Texas.  Invesco is interested in purchasing the subject lot to include it with the other 
lots it purchased between Alvin Street and Brinkley Street to construct a 20,000 square foot 
supermarket with its partner, Farmer's Fresh Meat.  Invesco's analysis determined that the value 
of LARA's lot is $14,963.  Also, he mentioned that the Farmer's Fresh Meat store would employ 
approximately 27 people as butchers, cooks, cashiers and janitors.  Mr. Butler advised Mr. Adala 
that his request to purchase the subject LARA lot was referred to the Builder Selection 
Committee for review and consideration. 

Ms. Deanna Burghli next addressed the Board to disclose that Burghli Homes has not 
constructed houses on LARA lots for several years due to the increasing construction costs in 
Houston and the restrictions under the $1 Lot Program concerning the maximum sales price 
allowed for houses in this program.  She suggested the Board increase the maximum sales price 
for houses in the $1 Lot Program from $145,000 to $175,000.  She noted that labor costs have 
doubled in some of the trades and Burghli homes cannot make a profit if the houses can only sell 
for a maximum sales price of $145,000.  Mr. Butler noted that Burghli Homes built the first 
house on a LARA lot. 

Lastly, Ms. Marcella Vega addressed the Board with regard to the abandoned property at 
4003 Ranch Street.  She disclosed that people are using the structure on this lot for parties and 
criminal activities.  She is interested in purchasing the lot to build a house for her family.  
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Mr. Butler agreed to meet with Ms. Vega after the meeting to further discuss her request to 
purchase the subject property. 

XVI. Adjournment 

Chairman Collins asked if there were any additional matters to be considered by the 
Board.  Hearing none, the Board meeting adjourned at 2:45 p.m. upon motion of Pastor Hall 
which was duly seconded by Ms. Williams and carried by the unanimous vote of the Board. 

Minutes prepared by: 
 
Mark Glanowski of Winstead PC 
and Graciela Saenz of 
Saenz & Burkhardt, P.L.L.C. 

Signed on the ___ day of _______________, 2015. 

 
 
     
President 

4814-7604-6377v.1 43602-1 
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