LAND ASSEMBLAGE REDEVELOPMENT AUTHORITY
MINUTES OF THE BOARD OF DIRECTORS MEETING
HOUSTON, TEXAS

February 26, 2016

A meeting of the Board of Directors ("Board") of the Land Assemblage Redevelopment
Authority ("LARA" or the "Authority"), a Texas non-profit corporation created and organized by
the City of Houston as a local government corporation pursuant to the Texas Transportation
Code Annotated, Section 431.101, et seq., and the Texas Local Government Code Annotated,
Section 394.001 et seq., was held in the City Hall Annex Council Chambers, Public Level, City
Hall Annex Building at 900 Bagby Street, Houston, Texas, on Friday, February 26, 2016 at
2:00 p.m. Written notice of the meeting, which included the date, hour, place and agenda for the
meeting, was posted in accordance with the Texas Open Meetings Act.

Board members in attendance were:

Vincent Marquéz Carol Galloway
David Collins Faith Jackson
Nicholas Hall Jeremy Ratcliff
Stephan Fairfield Matt Zeis
Curtis Lampley Dallas Jones

Board members absent were Antoinette Jackson, Dallas Jones, Pastor Isaac Matthews,
and Pastor Steve Hall.

Others in attendance included: Yvonne Cantu of the City of Houston Housing and
Community Development Department; Chris Butler of the Mayor's Office, Greg Erwin and Mark
Glanowski (Paralegal) of Winstead PC, outside legal counsel for the Authority; Gracie Saenz,
attorney for the Authority; Lynn Henson of the City of Houston Planning and Development
Department; Tina Council, consultant; Steve Tinnermon; A'Shaunte Cashaw of Linebarger,
Goggan, Blair & Sampson, LLP; and Shinese Foster, intern.

l. Call to Order and Roll Call

Chairman Nicholas Hall called the meeting to order at 2:03 p.m. A roll call of the Board
members in attendance immediately followed and Chairman Hall noted that a quorum was
present.

1. Approval of Minutes of January 22, 2016

Chairman Hall proceeded to request the Board members present if there were any
questions and/or comments with regard to the minutes prepared and circulated for the
January 22, 2016 Board of Directors meeting. Hearing none, he requested a motion for approval
of such minutes. Ms. Galloway made a motion to approve the minutes of the January 22, 2016
Board of Directors meeting, which motion was duly seconded by Ms. Jackson and passed by the
unanimous vote of the Board.



1. Reports
(@) LARA Financial Report — November 2015 through December 2015

Mr. Ratcliff informed the Board that the Finance Committee did not hold a meeting
yesterday to examine the Financial Reports for November and December 2015. The reports
were reviewed and nothing out of the ordinary was noted in the November and December 2015
financial statements.

Mr. Ratcliff made a motion to approve the Financial Reports for November and
December 2015, which motion was duly seconded by Mr. Lampley and passed by the unanimous
vote of the Board.

IV. LARA Committee/Construction Reports
(@) Executive Committee

Mr. Butler summarized the agenda items approved at the meeting of the Executive
Committee held just prior to this Board meeting including the lot acquisition contracts, the
requests for sales of lots under the Right of First Refusal Program, the discussion on right of first
refusal program was tabled, discussion on creating an Advisory Board however, the Committee
decided that an additional Advisory Board was not needed but did approve appointing Steve
Tinnermon to be the sole advisor to LARA, and tabling of the discussion relating to the
Affordable Housing Whitepaper.

(b) Builder Selection Committee

Mr. Lampley stated that the Building Selection Committee met and discussed the lot
acquisition contracts submitted for consideration.

(c) LARA/Houston Hope Construction/Production Report

Mr. Butler reported that LARA has approved 467 lots for sale to builders, and of those
322 lots have been sold to builders upon which affordable housing has been constructed and
purchased by home buyers, presently three houses are under construction, and 21 houses
completed and available for sale to homebuyers.

1. Ratification of a LARA lot acquisition contract to Mayberry under
Contract #020216-01 in Fifth Ward for construction of new affordable
housing under the $1 Lot Program

Mr. Lampley stated that the Builder Selection Committee recommended approval of the
lot acquisition contract to Mayberry. Chairman Hall requested a motion to approve the lot
acquisition contract to Mayberry. Mr. Lampley made a motion to ratify the Lot Acquisition
Contract with Mayberry, which motion was duly seconded by Mr. Collins and passed by the
unanimous vote of the Board. Mr. Ratcliff requested that Mr. Butler inform Mayberry that he is
pleased to see the quality of the Mayberry homes being constructed in the North side of Houston.



2. Award of a LARA lot acquisition contract to Krieger Containers LLC
under Contract #021916-02 in Sunnyside for construction of new
affordable housing under the $1 Lot Program

Mr. Lampley informed the Committee that Krieger Containers LLC is a new builder to
the LARA program and will need to be further evaluated. Mr. Lampley requested that this item
be tabled until the builder evaluation is completed.

3. Award of a LARA lot acquisition contract to ScottFord Construction
under Contract #021916-01 in Sunnyside for construction of new
affordable housing under the $1 Lot Program

Mr. Lampley stated that the Builder Selection Committee recommended approval of the
lot acquisition contract to ScottFord Construction. Mr. Lampley then made a motion to approve
the lot acquisition contract to ScottFord Construction, which motion was duly seconded by
Mr. Collins and passed by the unanimous vote of the Board.

4, Award of a LARA lot acquisition contract to Vetscom LLC under
Contract #021916-03 in Settegast for construction of new affordable
housing under the $1 Lot Program

Mr. Lampley stated that the Builder Selection Committee recommended approval of the
lot acquisition contract submitted by Vetscom LLC, which is a new builder to the LARA
program. Mr. Fairfield then made a motion to approve the lot acquisition contract to Vetscom
LLC, which motion was duly seconded by Mr. Ratcliff and passed by the unanimous vote of the
Board.

5. Award of a LARA lot acquisition contract to Urban Garden Homes
Inc. under Contract #020916-01 in Sunnyside for construction of new
affordable housing under the $1 Lot Program

Mr. Lampley noted that the Builder Selection Committee recommended approval of the
lot acquisition contract to Urban Garden Homes Inc. Mr. Marquéz then made a motion to
approve the lot acquisition contract to Urban Garden Homes Inc., which motion was duly
seconded by Ms. Jackson and passed by the unanimous vote of the Board.

(d) Marketing Committee

Mr. Marquéz stated that the Marketing Committee held a meeting to discuss returning to
back to basic marketing strategies which have previously included the LARA website and radio
advertisements. He recommended that the CDCs could assist with the promotion of the available
LARA lots on their websites.

(e) Planning Committee

Nothing to report.



V. Consideration and possible action authorizing the sale of LARA lots under the
Right of First Refusal Program to Holy Temple Church of God In Christ, HCAD
#0511680820003( LT 3 BLK 82) and #0511680820004 (LT 4 BLK 82) of Sunnyside
Place

Chairman Hall requested a motion on the application of Holy Temple Church of God In
Christ for purchase of the subject lot under LARA's Right of First Refusal Program.
Mr. Fairfield made a motion to approve the sale of the subject lot to Holy Temple Church of God
In Christ, which motion was duly seconded by Mr. Marquez and passed by the unanimous vote
of the Board.

VI.  Consideration and possible action authorizing the sale of LARA lots under the
Right of First Refusal to Noe Garcia, HCAD #0122430490001 (LTS1 & 2 & TR 32A
BLK 132), HCAD #0122430490024 (LT 24 BLK 132) and HCAD #0122430490025
(LT 25 BLK 132) of East Houston

Chairman Hall requested a motion on the application submitted by Noe Garcia under the
Right of First Refusal Program. Mr. Lampley made a motion to approve the sale of the subject
LARA lots to Noe Garcia, which motion was duly seconded by Mr. Marquéz and passed by the
unanimous vote of the Board.

VIIl. Consideration and possible action authorizing the sale of LARA lots under the
Right of First Refusal to Galilee Missionary Baptist Church, HCAD
#0162740120006 (LT 6 BLK 12), HCAD #0162740120008 (LT 8 BLK 12) and HCAD
#0162740070015 (LT 15 BLK 7) of Highland Heights

Chairman Hall requested a motion on this agenda item. Ms. Galloway made a motion to
approve the sale of the subject LARA lot to Galilee Missionary Baptist Church under the Right
of First Refusal Program, which motion was duly seconded by Ms. Jackson and passed by the
unanimous vote of the Board.

VIII. Consideration and possible action to amend the Right of First Refusal Policy
Chairman Hall stated that this agenda item was being tabled for further discussion.
IX.  Discussion and possible action on the development of the Board of Advisors

Chairman Hall stated that the LARA Executive Committee discussed that it may seat a
Board of Advisors to advise the LARA Board of Directors. Mr. Fairfield then made a motion to
appoint Steve Tinnermon as the first Advisor to the Advisory Board. Ms. Galloway then stated
that the motion should be clarified to appoint Steve Tinnermon as the sole Advisor to LARA and
not for creation of an Advisory Board. Mr. Fairfield revised his motion which now is to appoint
Steve Tinnermon as the sole advisor to the LARA Board of Directors, which motion was duly
seconded by Mr. Marquez and passed by the unanimous vote of the Board.

X. Discussion relating to the article on Affordable Housing Whitepaper

Chairman Hall informed the Board that this matter has been tabled until the next meeting.



XI.  Auction Update by Linebarger, Goggan, Blair & Sampson, LLP - February 2016

Ms. Cashaw of Linebarger, Goggan, Blair & Sampson, LLP, reported that
1,395 properties have been acquired by LARA at the tax sale auctions and 5 properties are
available for auction at the March foreclosure sale. Mr. Ratcliff asked if the new venue for the
foreclosure sales has been beneficial to the process. Ms. Cashaw said the Bayou City Events
Center has better facilities and ample parking and bus shuttles for attendees at the foreclosure
sales.

XIl. Chairman Comments

Chairman Hall thanked everyone for their patience on his first day as Chairman and he
mentioned that recent comments by Mayor Turner with regard to affordable single family home
ownership being a major focus for the city and he appreciated the Board staying active and
motivated going forward.

XI1l. Board Member Comments

Ms. Galloway stated that former Board member LaTrisha Williams offered to volunteer
to assist with LARA's efforts to market affordable single family homes to the community
including assistance for down payments to homebuyers. Ms. Galloway also noted that if the city
and/or county have assistance programs for first time homebuyers to help with down payment
funds that this information should be communicated to the community.

XIV. Public Comments - Pastor Petry (Fellowship Missionary Baptist Church)
Nothing to report.
XV. Adjournment

Chairman Hall asked if there were any additional matters to be considered by the Board.
Hearing none, Mr. Fairfield made a motion to adjourn the meeting, which motion was duly
seconded by Ms. Galloway and passed by unanimous vote of the Board. The meeting adjourned
at 2:22 p.m.

Minutes prepared by:

Mark Glanowski of Winstead PC
and Graciela Saenz of Saenz & Burkhardt, P.L.L.C.

Signed onthe __ day of , 2016.

President
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