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The most difficult time in the management of a pandemic is not when things are getting 
worse, but when conditions are improving. The reason I say that is because as viral 
spread intensifies, we all agree that more needs to be done to protect everyone, 
especially those at greatest risk.  As we learn more about what works and what doesn’t 
work, we adjust the guidance to match what was learned.  For example, in the case of 
SARS CoV-2, we learned that masks are much more protective than cleaning 
doorknobs and keyboards – this is different from the viruses we had become familiar 
with such as the common cold and influenza.  Other precautions were implemented 
such as prohibiting large gatherings, imposing social distancing restrictions, moving 
work and school to virtual environments, etc.  As time  passed, we  learned that some of 
these interventions are more/less effective than predicted and each has an unintended 
consequence that complicates its usefulness, and finally, there can be significant 
debate about the ultimate value of any one of these protective measures.   
 
After two years of learning a great deal about SARS CoV-2, a variety of non-
pharmaceutical interventions, vaccines, and our individual opinions about each of these, 
we are fortunate that the amount of viral activity in Houston is slowing down at a rapid 
rate.  So, it is timely to consider the lifting of the remaining restrictions.  Yet, this is NOT 
a simple decision.  It is not simple because while the viral activity in the community is 
decreasing, it is not likely to go away completely, and we (each individual member of a 
community) will still have a responsibility to those who are at greater risk of 
hospitalization or death if they become infected.   
 
I cannot emphasize enough the benefit to individuals as well as our community at large 
of the free vaccinations available to everyone.  Since vaccines have been available, the 
overwhelming majority of people needing hospitalization have been the unvaccinated.  
Generally, more than 90% of persons hospitalized for COVID infection and 
complications are unvaccinated.  To be complete, I am aware of no ICU admissions or 
deaths due to vaccination in the greater Houston area.  I am sure someone reading this 
will say they are aware of cases, but even so, they will not be greater than the over 
125,000 COVID-19 hospitalizations and nearly 11,000 deaths reported by the TMC 
hospitals (greater than 4,100 deaths among Houstonians).  Above and beyond the 
benefit vaccination provides to us as individuals, keep in mind that vaccinated persons, 
even if they become infected, are significantly less likely to spread the virus to others.  
This is important to keep others from getting sick, feeling lousy, missing work, etc.  And 
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again, it is the best way for us as a community to protect those whose immune systems 
may not respond to their vaccine as strongly as needed.  Keep in mind to who, I am 
referring.  This is not just elderly persons living in nursing homes.  It includes people 
with diabetes, hypertension, obesity, and asthma for examples.  These are all very 
common conditions everyday people struggle with that puts them at greater risk if they 
become infected.  You probably have someone with these type ailments in your family, 
if not you, yourself.  In addition, we need to consider our children, many of whom 
currently cannot get vaccinated and many who also have medical conditions.   None of 
these people should have to suffer needlessly.   
 
When I speak of being vaccinated in this memo, I intend to mean primary vaccinated 
and boosted.  The most recent information is showing the significantly improved 
protection one gets from having had a booster shot.  This increased protection is 
because the body responds to the third mRNA shot by further developing what is called 
the “cellular response” to infection.  The popular media has focused greatly on antibody 
levels, which is part of the “humoral response.”  To think of this simply, if your body had 
large volumes of antibodies floating around to every infection you ever had, at some 
point your blood would be so thick with antibodies, that would cause its own set of 
problems (think kidney failure, blood vessel and neurologic complications).  Therefore, 
your body develops special immune cells known and T- and B-cells that live in your 
thymus, bone marrow and lymph nodes (i.e. the “cellular response”).  They are like your 
immune systems’ memory to previous infections, such that when your body is exposed 
to the bacteria or virus again, these cells rapidly respond doing many things including 
quickly producing a whole new batch of antibodies to protect you.   
 
Our responsibility to protect people beyond just ourselves is an important part of the 
decision about lifting COVID precautions.  I can easily see the level of viral activity in 
our community soon becoming so low that it will be comparatively safe for most of us to 
no longer need to wear a mask in all settings.  This will be particularly true for those who 
are vaccinated as well as boosted.  For the unvaccinated, and those with impaired 
immune systems, they will need to carefully consider continuing to wear a mask and will 
also be counting on all those who are around them to either wear a mask or have been 
vaccinated. 
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