CITY OF HOUSTON Sylvester Turner

Mayor

P.O. Box 1562
Houston, Texas 77251-1562

Telephone — 832-393-1011
www.houstontx.gov

April 17, 2019

Mr. Patrick “Marty” Lancton

President

Houston Professional Fire Fighters Association, IAFF Local 341
1907 Freeman Street

Houston, Texas 77009

Re: Prop B Proposal
Dear Marty:

As a follow up to our meeting on Monday, April 15, 2019, please see attached
additional information requested regarding a comparison of incentive pay for Police and
Fire. For your reference, | have also attached financial calculations of prop B phase in
over 3.5 years. This information was provided to you at our meeting on Monday.

| have repeatedly stated that we could avoid layoffs of Municipal workers and firefighters
if Prop B was phased in over five years. Anything less than 5 years would require some
layoffs without an identified funding source. With that said, you have proposed a 3.5
year payout.

Phasing in Prop B over 3.5 years would require 47 layoffs of firefighter cadets. This
information was also shared with you at our meeting on Monday, April 15, 2019.

Council Members: Brenda Stardig Jerry Davis Ellen R. Cohen Dwight A. Boykins Dave Martin Steve Lee Greg Travis Karla Cisneros
Robert Gallegos Mike Laster Martha Castex-Tatum Mike Knox David W. Robinson Michael Kubosh Amanda Edwards Jack Christie
Controller: Chris Brown



City of Houston

Prop B Phase in over 3.5 Years
Based on Payroll Data as of December 2018

Jan - June :

Base Salary FY2019 FY2020 FY2021 FY2022 FY2023 Total
18+ years - 4% 2,484,701 | 17,469,362 - - - 19,954,063
Less than 18 years - 4% 3,614,652 3,642,457 | 21,771,329 - - 29,028,439
18+ years - 3% - - - 2,816,637 - 2,816,637
Less than 18 - 3% - - - 4,168,931 - 4,168,931
Total Base Salary 6,099,354 | 21,111,819 | 21,771,329 6,985,568 - 55,968,071
Incentive 1,134,092 3,197,358 2,129,134 2,129,134 - 8,589,719
Overtime 209,690 1,038,699 430,070 679,824 - 2,358,283
Pension 2,349,901 7,910,358 7,811,937 2,934,114 - 21,006,310
FICA 106,325 362,743 349,592 138,820 - 957,479
Total Cost 9,899,362 | 33,620,977 | 32,492,063 | 12,867,461 - 88,879,862
[Total Cumulative Cost | 9,899,362 | 43,520,339 | 76,012,402 | 88,879,862 | 88,879,862 | 307,191,828
Base Pay Allocation

18+ years (4% Allocation) 25% 75% - - - 100%
Less than 18 years - (4% Allocation) 25% - 75% - - 100%
18+ years (3% Allocation) - - - 100% - 100%
Less than 18 years - (3% Allocation) - - - 100% - 100%
Incentive Pay Allocation

Allocation By Year | 25% 25% | 25% | 25% - 100%

Base Pay Percent Equivalent

Year to Year 6.5% 7.4% 10.1% 2.9% 0.0%

FY to Base (Current FY19) 6.5% 14.4% 25.9% 29.6% 29.6%
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General Fund
Incentive Pay Comparison

Police Fire Prop B Fire
Incentive Pay FY2019 Budget FY2019 Budget | |Incremental Adj [Revised Budget
Salary Assignment Pay* 1,693,506 7,184,757 - 7,184,757
Patrol Incentive Pay 2,842,000 - 1,763,000 1,763,000
Investigator Pay 970,000 = - -
Education Pay 11,943,765 - 1,399,482 1,399,482
Bilingual Pay 2,340,483 1,262,256 - 1,262,256
Equipment Allowance 10,693,228 - 3,496,000 3,496,000
Shift Differential 4,377,073 n 41,559 41,559
Certification pay 30,526,851 5,465,295 975,048 6,440,343
Weekend Premium 3,760,504 - 31,622 31,622
Clothing Allowance 1,283,200 74,000 - 74,000
Health Trust 3,838,713 - 883,008 883,008
Total Payroll Incentive Pay 74,269,323 13,986,308 8,589,719 22,576,027
Overtime 9,500,679 16,250,000 2,358,283 18,608,283
Temporary Higher Class 200,805 1,300,000 - 1,300,000
Tuition Reimbursement 1,040,000 - TBD -
Other Pays & Reimbursements 10,741,484 17,550,000 2,358,283 19,908,283
Total Incentive &Other Pays 85,010,807 31,536,308 10,948,002 42,484,310

* Salary Assignment Pay - Police and Fire:
This account includes the budgeted amount for multiple sub categories below. These categories are not
budgeted individually since they are assigned as required for specific job related duties

Police: Fire:
Mentoring Pay Field Training Officer Suppression
Field Training Instructor/ Field Training Evaluator Pay Field Training Officer Non Suppression
Field Training Officer Program Paramedic/EMT Preceptor Pay
SWAT Responder Pay Paramedic Restricted
SWAT Paramedic no restricted
Bomb Squad Paramedic Officer Program Pay
Canine Pay Paramedic Non Restricted Admin Pay
Dive Team Paramedic Non Restrict Adm
Helicopter EMT Admin Assignment
Motorcycle Pay EMT Suppression

HAZMAT

District Training Officer Pay

Notes:
- After the implementation of Proposition B, Fire's Incentive Pay Budget will grow by 61% from
$14M to $22.6M

- The budget for Tuition Reimbursement will be determined once department needs are assessed
- Mentoring Pay was eliminated effective December 28, 2018

- The FY2019 Budgeted FTE Count for police is 5,155.4 compared to fire at 4,005, a difference of
1,150 FTEs

- Field Training Officer Pay for Police is now called Field Training Sergeants and Field Training Lieutenants
Effective December 29, 2018




