Michelle Mitchell
Director — Finance Department

Michelle Mitchell has been the Assistant Director of the Office of Budget Management in the Finance and
Administration Department. She has been the right hand of Mayor Bill White and Judy Gray Johnson, Director
of Finance and Administration on all financial and budgetary issues for the City of Houston. She has strong
business expertise with eighteen years of experience solving difficult issues with Goldman, Sachs & Co., one of
the most respected companies in the world. Ms. Mitchell directed Administration, Project & Operations
Management, including responsibilities as Chief Financial Officer for Goldman Sachs’ North & South
Americas’ Investment Banking Departments. After her career with Goldman Sachs, we enlisted her as
Executive Director of the Houston Katrina/Rita Fund to provide financial and business leadership to the board
and committees. Prior to joining Goldman Sachs, Ms. Mitchell work for Merrill Lynch as an analyst and was
Executive Director of One-to-One Partnership.

Alfred Jay Moran, Jr.
Biography

Alfred Jay Moran, Jr. has been Deputy Director of Finance & Administration since April, 2007 with special
emphasis on reorganizing the Department and bringing best practices to the City. His is also a Director and
Chairman of the Audit Committee of Cornell Companies, Inc. (NYSE:CRN), which manages 82 prisons in 18
States. Mr. Moran is also Chairman and Chief Executive Officer of the Moran Group, LLC, a turnaround, value
creation consulting firm founded in 2003. During 2005 and 2006 he served as Director and Non-Executive
Chief Strategy and Restructure Officer of Strome Investment Management, LP. During 2004, he served as
Chief Strategy and Restructuring Officer of Cooperheat MQS, Inc. Throughout his career, Mr. Moran has been
responsible for the turnaround or value enhancement, as Chief Executive Officer or consultant, of over 60
companies in many industries. Prior to 2003, he was Senior Managing Director of the Value Creation Practice,
as well as Principal and Member of the Executive Committee of Kibel, Green, Inc in Los Angeles, CA.
Mr. Moran received his MBA from Harvard Business School, his BA in Philosophy from the University of
North Carolina, and he attended the Stanford Corporate Directors College at Stanford University.



