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EDUCATION COMMITTEE EXECUTIVE SUMMARY

The Mayor Sylvester Turner 2016 Transition Committee on Education worked diligently and cohesively to put 
together recommendations on policies to help move the education needle in Houston. This group of diverse 

and dedicated individuals put forth their experience and passion to help shape what we hope to be the 
future of education in our great City of Houston. 

Together, the committee assembled feasible recommendations based upon the initiatives provided by 
0D\RU�7XUQHU��7KHVH�LQLWLDWLYHV�VSHFLÀFDOO\�LQFOXGH��,QIUDVWUXFWXUH��$GYRFDF\�DQG�3DUWQHUVKLSV��7KH�(GXFDWLRQ�
&RPPLWWHH�LV�FRQÀGHQW�WKDW�HDFK�LQLWLDWLYH�LV�D�VWURQJ�SODWIRUP�RQ�ZKLFK�WR�EDVH�SROLF\�UHFRPPHQGDWLRQV��

The Committee was pleased by the appointment of Juliet Stipeche as the Director of Education, who 
will directly report to the Mayor. The elevation of the position had previously been discussed as a 
recommendation by our committee. The Mayors increased focus on education will help ensure that all 
communities in Houston have opportunity. 

7KH�ÀUVW�LQLWLDWLYH�RXU�FRPPLWWHH�WDFNOHG�LV�EDVHG�RQ�,QIUDVWUXFWXUH�DV�D�ZKROH��LQ�DQ�HIIRUW�WR�KHOS�+RXVWRQ�
EHFRPH�D���VW�&HQWXU\�&RQQHFWHG�&LW\��7KH�,QIUDVWUXFWXUH�LQLWLDWLYH�LQFOXGHV�WKH�IROORZLQJ�UHFRPPHQGDWLRQV��

• Safety reform

• Utilizing schools as community resource providers 

• Engaging neighborhoods to identify needs and develop solutions

These recommendations include strategies to engage the community at large, and are likely to be actualized 
GXULQJ�WKH�0D\RU·V�ÀUVW�WHUP��

2XU�VHFRQG�LQLWLDWLYH�UHYROYHV�DURXQG�$GYRFDF\��DQG�WKH�0D\RU·V�DELOLW\�WR�XVH�KLV�LQÁXHQFH�DQG�
strong legislative background to enhance education policies that will improve our community. As the 
recommendations for this initiative are mostly policy-driven, it is our intent that Mayor Turner utilize his years 
RI�H[SHULHQFH�LQ�WKH�7H[DV�/HJLVODWXUH�WR�EHQHÀW�WKH�SXEOLF�VFKRRO�V\VWHPV��VWXGHQWV��DQG�WHDFKHUV�DFURVV�
+RXVWRQ��7KHVH�VSHFLÀF�UHFRPPHQGDWLRQV�LQFOXGH��

•  Elevating the push for state-level education policy improvements during the 2017 session 

•  Strengthening workforce education for students in grades 6-8 by providing them with career-path 
opportunities and access 

•  Promote the development of a strong workforce through coordination of post-secondary opportunities in 
Career Technology Education and Apprenticeships 

The Education Committee’s third initiative focuses on promoting education through Partnerships. This 
committee believes that partnership opportunities are readily available to a city as large as Houston, and that 
ZH�PXVW�FDSLWDOL]H�RQ�WKRVH�UHVRXUFHV��7KHVH�UHFRPPHQGDWLRQV�LQFOXGH�

•  Creating two educational roundtable groups, one consisting of K-12 Superintendents, and the second with a 
focus on Higher Education and Workforce initiatives. These two groups would meet regularly with the Mayor 
in an effort to fortify this multi-tiered community. 

•  Establishing a Houston Business Education Alliance (HBEA) with the idea to utilize business resources in our 
community to enhance education in an organized manner.

EXECUTIVE SUMMARY
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Altogether, the Committee on Education developed recommendations that can be integrated to elevate the 
state of education in Houston. The committee also wanted to ensure all levels of education in our city, from 
kindergarten through higher education and workforce initiatives, were represented. Each recommendation 
includes multiple strategies that can be used or combined in order to achieve the suggested 
recommendation in a realistic timeframe. The Education Committee members were proud to serve the Mayor 
in this time of transition, and we thank you for the opportunity to engage in a policy issue that will impact your 
ÀUVW�0D\RUDO�DGPLQLVWUDWLRQ��

Sincerely,

XXX

EXECUTIVE SUMMARY



INITIATIVE #1—INFRASTRUCTURE: HOUSTON: 21ST 
CENTURY CONNECTED CITY

Subcommittee Members: Education Infrastructure

Patricia Cabrera (Director of Adult Education, 
AAMA), Marina Mendoza (Parent, HISD), Dr. Rod 
Paige (Retired & Former US Secretary of Education, 
Former HISD Superintendent), Dominique Patterson 
(Houston Area Regional Coordinator), Anne Sung 
�9LFH�3UHVLGHQW�DQG�&KLHI�6WUDWHJ\�2IÀFHU��3URMHFW�
*5$'���9HURQLFD�7KLELGHDX[��3UHVLGHQW��$OLHI�$)76(�
Local 6346)

FIRST RECOMMENDATION: Safety Reform

Purpose: To succeed academically, students must 
be able to safely attend school and extracurricular 
activities. Whether students walk, bike, or ride 
personal or mass transit, they must have clear, 
safe and accessible routes to and from school and 
community centers. We therefore recommend 
that Mayor Turner prioritize the installation and 
PDLQWHQDQFH�RI�WUDIÀF�DQG�VWUHHW�VLJQV��DGHTXDWH�
lighting, and improved sidewalks, and the 
establishment of effective safety patrols along 
student routes before, during, and after school 
hours—as well as weekends and holidays. 

Strategies: 

•  The City of Houston (CoH) should identify priority 
areas for infrastructure improvement based on 
factors including student population, use patterns, 
and the state of infrastructure repair, which can be 
determined through recent needs assessments or 
surveys conducted through schools or community 
centers. 

–  Accessing existing city and school reports, such 
as the CoH Needs Assessment, will expedite the 
data-gathering and prioritization process. The Ike 
�����UHSRUW��LGHQWLÀHV�DUHDV�WKDW�PD\�VWLOO�KDYH�
unmet infrastructure needs. School district bond 
reports are another useful resource. 

•  In prioritizing student safety needs, Mayor Turner 
should use his platform as a regional convener 
to encourage collaboration among city, county, 
school, and community entities in high-need 
neighborhoods with the goal of creating hazard-
free learning environments.

•  Expand the use of CoH’s existing public 
communications capabilities – including online 
and texting capabilities – to disseminate student-
relevant safety information.

Obstacles: -XULVGLFWLRQDO�FRQÁLFW��VSHFLÀFDOO\�DPRQJ�
police agencies with responsibility for student safety.

Communication efforts: In addition to improving 
the state of physical infrastructure, we recommend 
that CoH improve the quality and ease of use of its 
internet and social media resources to facilitate the 
transmission of safety-critical information to parents 
and students, and to otherwise support student safety. 

Existing examples: The Finnegan Community Center 
in the Fifth Ward is an active collaboration between 
the city, county, and HISD that has demonstrated 
a successful partnership of public and private 
agencies.

Success looks like: 

•  Strong relationships between the city, county, 
school, and community staff providers.

•  Decline in accident and/or incident reports, crime 
VWDWLVWLF�LPSURYHPHQWV�IRU�LGHQWLÀHG�DUHDV��DQG�
attendance numbers at safety information sessions.

SECOND RECOMMENDATION: Schools as Community 
Resource Providers

Purpose: A strong local school can provide the 
foundation for a thriving community. The Community 
School model2 – in which a local school operates as 
a neighborhood resource for social services, health 
services, and other community needs – provides one 
such template for successful engagement between 
neighborhoods and schools. To strengthen the links 
between schools and communities, and to improve 
residents’ access to basic services, we recommend 
that Mayor Turner work with area school districts to 
expand the use of schools as community resource 
hubs, including expanding the use of the Community 
6FKRRO�PRGHO�LQ�LGHQWLÀHG�QHLJKERUKRRGV�
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Strategies:

•  Conducting a neighborhood-based inventory 
of existing education-supportive community 
resources (including libraries and community 
centers).

• Connecting stakeholders to these resources. 

Obstacles: 1) Increased dependence on free modes 
of transportation  2) Shrinking resources for school 
districts.

Existing examples: Two exemplary community 
schools here in Houston are the charter school 
located at the Baker Ripley Neighborhood Centers 
location in Southwest Houston, and the Finnegan 
Community center in the Fifth Ward. Additional 
examples of the community school model exist in the 
state, such as Reagan High School in Austin. 

Success looks like: Students and families able to 
receive coordinated academic, social, emotional, 
and enrichment services at designated school 
locations so that students and families thrive. 

THIRD RECOMMENDATION: Engage Neighborhoods 
to Identify Needs and Develop

Solutions:

Purpose: We recommend that Mayor Turner, 
WKURXJK�KLV�RIÀFH�RI�HGXFDWLRQ��HQJDJH�+RXVWRQ�
communities to identify opportunities for 
infrastructure and communications improvement. 
Transparently involving students, parents, school staff, 
and residents both in an initial needs assessment and 
in the development of solutions will leverage local 
familiarity with key issues and create community 
buy-in, trust and cooperation.

Strategies:

•  Neighborhood-based community engagement, 
through community meetings or community 
surveys, to assess current needs.

–  Needs assessments gathered at the school, 
community center, or civic club level can 
validate results of more expansive surveys and 
create community consensus around key needs. 

•  Use of a skilled facilitator to guide community 
discussions to valuable results. 

Obstacles: 1) Engaging community stakeholders 2) 
Time required to educate community members on 
the organizational process.

Existing examples: The Spark Park model, which 
engages several key stakeholders and requires a 
tangible commitment from all parties, but results in 
D�ÀQDO�SURMHFW�WKDW�FDQ�EH�SURXGO\�FHOHEUDWHG�E\�DOO�
members of that community.

Success looks like: Neighborhoods reference school- 
and community-resources as a point of pride in 
their neighborhood. Constituents are able to guide 
themselves and neighbors to resources within a 
community of which they are a part.
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INITIATIVE #2—ADVOCACY: USING INFLUENCE & 
STRONG DATA TO RALLY & IMPROVE COH

Subcommittee Members: Public Advocacy & 
Engagement

Tony Diaz (Professor, Lone Star College), Angela 
Dixon, Esq., MBA (Attorney), Dr. Y. Jane McCullough, 
Ed. D (CEO, KEW Learning Academy, TOP’s 
Representative), Kenneth Parreno (Teacher, Patrick 
Henry Middle School, HISD), Richard Shaw (Retired 
Secretary-Treasurer, Harris County AFL-CIO)

FIRST RECOMMENDATION: Advocate for state-level 
education policy improvements during the  
2017 Texas Legislative Session

Purpose: 0DMRU�SROLF\�LVVXHV�WKDW�GHWHUPLQH�VFKRRO�
success are determined at the state level. As the 
2017 legislative session approaches, we recommend 
that the Mayor incorporate education policy issues 
LQWR�WKH�RIÀFLDO�&R+�OHJLVODWLYH�DJHQGD��7KLV�DJHQGD�
would allow the needs of the 17 districts across 
+RXVWRQ�WR�KDYH�RQH�XQLÀHG�YRLFH�

Mayor Turner should proactively and regularly 
seek advice from various education stakeholders 
to inform his advocacy efforts. The agenda should 
IROORZ�WZR�EURDG�SULRULWLHV�

•  Advocate for the resources CoH schools need to 
ensure students of all backgrounds have access to 
a quality education.

•  Advocate for a curriculum that promotes college 
and career readiness.

Existing data: The facts below demonstrate the need 
for key policy improvements in Texas.

• STAAR test scores have stagnated1

•  $2 and $4 long-term payback for every $1 invested 
in quality Early Childhoold Education (ECE), 
reported2 by Center for Public Education. 

•  Pre-K standards are not met3 in Texas (2 in 10 are), 
and only 52% of four year-olds are enrolled in Pre-K. 

•  State adult education spending is $189 in Texas is 
per student, which is VLJQLÀFDQWO\�OHVV4 than the U.S. 
average of $764/student.

•  Ethnic studies courses examining the role of race, 
nationality, and culture are linked5 to increased 
attendance and academic performance of at-
risk6 students.

•  Number of computer science related careers are 
expected to increase7 by 37.5% by 2022.

6WUDWHJLHV��6SHFLÀF�SROLF\�SURSRVDOV�WR�VXSSRUW�DQG�
pursue

•  Policy: School funding reform8. Reforming state 
funding is necessary to ensure all children have 
equal access to educational opportunity.

•  Policy: Changes9 to ECE state requirements should 
include making programs full-day, providing 
D�VOLGLQJ�VFDOH�IRU�ÀQDQFLDO�VXSSRUW�EDVHG�RQ�
LQFRPH��OLPLWLQJ�FODVV�VL]H�IURP������WR�������DQG�
UHTXLULQJ�WHDFKHUV�WR�KDYH�TXDOLW\�FHUWLÀFDWLRQ�

•  Policy: Enhance funding for adult education and 
literacy. 

• Policy: Expand dual-credit opportunities.

–  Dual-enrollment programs have shown positive 
results10, i.e. increased graduation rates and 
better college readiness. The state should 
increase the mandated number of hours offered 
(now 12).

–  Students should receive subsidies for their 
textbooks in dual-credit courses based on their 
family’s income.

•  Policy: Modify curriculum to promote hands-
on11 experience and contextualized learning 
experiences, especially when preparing students 
for Career and Technical Education.

•  Policy: Adopt ethnic studies in state curriculum -  
there is an urgent need12 for our students to 
understand their cultural heritage.

•  Policy: Support technology preparation/computer 
science13 education.

Obstacles: 1) Legislator/Legislative buy-in  2) 
Limited funding due to changes to the economy  3) 
Competing priorities for the city taking precedent 
(e.g. pension reform). 
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Communication efforts: The Mayor can spend time 
OHDGLQJ�XS�WR�WKH�6HVVLRQ�FDOLEUDWLQJ�WKH�VSHFLÀFV�
of these priorities to the needs of the community to 
ensure buy-in. Communication with various local 
leaders, community members, and state lawmakers 
should build coalitions to strongly advocate for 
our schools. The Mayor should utilize his bully pulpit 
to regularly promote state-level education policy 
changes. 

Existing examples: Many of these policy initiatives 
have succeeded in other locations or as a pilot 
worthy of expansion.

•  Since 2013, The Texas Workforce Commission14 
shifted the focus of adult education to supporting 
students in preparing for career readiness. 

•  Research15 shows Oklahoma schools with quality 
Pre-K programs have a 74% participation rate. 

•  Ethnic studies coursework is now mandatory high 
VFKRRO��+6��FXUULFXOXP�LQ�WKH�/RV�$QJHOHV�8QLÀHG�
School District (USD), San Francisco USD, Oakland 
USD, and Rancho USD.

•  Houston ISD recently approved Mexican-American 
studies coursework, that all HS’s may offer as an 
elective. 

4XDQWLÀDEOH�UHVXOWV�

•  Overall: Amount of K-12 funding for Houston area 
districts, number of full-day Pre-K and computer 
science classes, student and adult enrollment, 
number of ethnic studies courses offered.

•  Long-term: Amount of total education funding, 
improved STAAR testing/college readiness scores, 
hours required for dual-enrollment, textbook 
subsidies, graduation rates, STEM participation.

Funding suggestions: Technology companies 
provide computer science training grants, as well 
as President Obama’s “Computer Science for All” 
proposal16 are available.

Success looks like: Higher teacher retention rates, 
smaller class sizes and more electives in schools, 
improved STAAR testing/college-preparedness 
scores, increased adult education awareness and 
participation, higher graduation rates, stronger, 
PRUH�GLYHUVLÀHG�ZRUNIRUFH�

SECOND RECOMMENDATION: Strengthen Houston 
6-8th Workforce Education Opportunities and Access

Purpose: First generation college students and/
or economically disadvantaged students are not 
exposed to many career options early in their 
educational tracks.  

In 2015, the Texas State Legislature aimed to foster 
college and career readiness by passing House 
Bill 18 (HB18), mandating school districts to provide 
instruction for 7th or 8th graders on personal 
graduation plans, college readiness, and potential 
career choices. 

Existing data:

•  The Forgotten Middle report17 summarizes the need 
to focus on engagement and career exploration 
before high school to ensure students remain 
engaged in school.

•  The After School Alliance18 reports early exposure 
to STEM leads to improved attitudes, knowledge, 
and likelihood of graduation towards STEM careers.

Strategies: A concerted effort should be made to 
promote career awareness in middle schools across 
Houston. 

•  Strategy – The Mayor and/or Director of Education 
should assess different school districts’ and 
individual schools’ implementation tactics of 
HB18 to understand best practices and identify 
opportunities for collaboration. 

Utilize the district superintendent roundtable 
(Initiative 3) to expand on implementation. 

•  Strategy – The Director of Education should recruit 
business partners and community leaders from a 
variety of career paths to volunteer and discuss 
their career paths in schools. Use one centralized 
CoH database for volunteers to target low-income, 
KLJK�PLQRULW\��ÀUVW�JHQHUDWLRQ�SRSXODWLRQV��

8
MAYOR SYLVESTER TURNER’S TRANSITION COMMITTEES FINAL REPORT

ADVOCACY



Communication efforts: Mayor and/or Director 
of Education should work with partners to make 
available a centralized online database for 
RUJDQL]DWLRQV��VXFK�DV�*UHDWHU�+RXVWRQ�3DUWQHUVKLS�
DQG�*XOI�&RDVW�:RUNIRUFH�%RDUG��WR�SURPRWH�VROLFLW�
volunteers among members.

Obstacles: 1) Limited school resources 2) Funding 
(cost for supplies, cost of labor, additional travel 
expenses) 3) Time (logistics, loss of class instructional 
time) 4) School buy-in 5) Business buy-in or 
awareness.

Existing examples: 

•  Spring Branch Middle School has regular 
assemblies for 8th graders to hear from community 
volunteers. Assemblies take place during advisory 
period, so there is minimal instruction time lost.

•  The Spark Program19, a mentorship and 
apprenticeship program that models how to 
engage community volunteers in a meaningful 
and effective way to help engage students 
through career exposure.

4XDQWLÀDEOH�UHVXOWV� Number of school districts/
schools promoting regular after-school or co-
curricular programming for career exposure,  
and number of volunteers.

Funding suggestions: CoH could use in-kind 
resources to create/revise website. Some districts 
may be interested in implementing a more robust 
program through 21st Century School Fund.20

Success looks like: Students exposed to careers 
IURP�YDU\LQJ�ÀHOGV�SULRU�WR�JUDGXDWLRQ��VWXGHQWV�
and middle school staff intentional about personal 
graduation planning and selecting endorsements, 
and actively engaged business and community 
partners. 

THIRD RECOMMENDATION: Promote the development 
of a strong workforce through coordination of post-
secondary opportunities,

Career Technology Education, and Apprenticeships 

Purpose: Participation in apprenticeship programs 
by employees provides opportunities for career 
advancement. While many post-secondary 
institutions in the state have implemented such 
programs, the institutions in Houston still lack a level 
RI�FRRUGLQDWLRQ�DQG�DOLJQPHQW�WKDW�ZRXOG�EHQHÀW�
VWXGHQWV�DQG�RXU�ZRUNIRUFH�IRU�KLJKHU�MRE�UHWHQWLRQ��

Existing data:

•  The United States is SURMHFWHG21 to experience a 
shortage of 3-5million tech workers with Associate’s 
degrees or higher by 2020.

•  Apprenticeships increase lifetime earnings,22 
EHQHÀWV��DQG�productivity.23

���*XOI�&RDVW�:RUNIRUFH�Board Report Card 201524 
shows apprenticeships increase locally in FY 2011 
and FY 2014.

•  Studies cite the historic existence of a stigma 
against career and technical education as 
compared to purely academic instruction. 
This stigma has contributed in part to the so-
called “skills gap” – the gap between the skills 
that potential workers posess and the skills that 
employers need. (Council of Chief State School 
2IÀFHUV�.25

Strategies:

•  Strategy – The Mayor should foster coordinated 
growth of apprenticeships by encouraging 
business community engagement. The Director 
RI�(GXFDWLRQ�VKRXOG�ZRUN�ZLWK�WKH�*XOI�&RDVW�
Workforce Board and business community to 
encourage registered apprenticeships through 
the Department of Labor. Local employers can 
LPSOHPHQW�WKHVH�DSSUHQWLFHVKLSV�WKURXJK�WKH�*XOI�
Coast Workforce Board.

•  Strategy – Facilitate the pathway to a Bachelor’s 
of Applied Sciences through CoH post-secondary 
institutions. The Director of Education should work 
with the business community, community colleges, 
high schools, and local employers to encourage 
a seamless education involving careers and 
technical education. 
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•  Strategy – The Director of Education should 
encourage local employers and Workforce 
Board to coordinate with institutions of higher 
learning (e.g. community colleges) for classroom 
instruction aligned with the skills needed for these 
apprenticeships.

Communication efforts: Coordinate meetings with 
stakeholders, identifying resources and information 
RQ�WKH�&R+�ZHEVLWH��XWLOL]H�WKH�*XOI�&RDVW�:RUNIRUFH�
Board and labor unions, collaborate with businesses, 
community colleges, and market apprenticeships. 
These communications must be broad and 
accessible to people of all backgrounds in varying 
locations – employing HS counselors, advisors, and 
post-secondary institutions to advise students on how 
their curriculum will be applied to a higher degree is 
crucial. 

Obstacles: 1) Inertia (employers may not feel short-
term need to utilize apprenticeships despite long-
WHUP�EHQHÀWV������6WLJPD�DJDLQVW�ZRUNIRUFH�UHDGLQHVV��
3) Process bureaucracy  4) Businesses trusting 
said process   5) Disseminating communication to 
underserved communities  6) Language barriers  
7) Lack of knowledge or awareness from students 
about applying degree credits forward  8) Funding  
9) Limited course offerings at college levels.

4XDQWLÀDEOH�UHVXOWV�

•  Overall: Track registered U.S. Department of Labor26 
participation in the apprenticeship program, 
number of businesses signing up, licensures and 
FHUWLÀFDWHV�LQ�KLJK�VFKRRO�DQG�SRVW�VHFRQGDU\�
institutions, number of institutions implementing 
dual-credit agreements for Career and Technical 
Education, and articulation agreements across 
post-secondary institutions.

•  Long-term: Number of Bachelor of Applied 
Sciences degrees issued, number of high school 
and community colleges working to establish 
seamless school to career transitions.

Funding suggestions: Workforce development grants, 
Carl Perkins funding27 through the Department of 
Education, local education agencies and post-
secondary institutions can apply for sub-grants.

Existing examples:

•  South Carolina yielded marketing and tax credits 
of $1,000 per apprentice, and approximately  
4,000 apprenticeship28 opportunities were added. 
University of Houston Downtown29, Lone Star 
College30, and Dallas County Community College 
District31 have effective models.

Success looks like: Increased high school and post-
VHFRQGDU\�FRPSOHWLRQ�UDWHV��ZRUNIRUFH�FHUWLÀFDWLRQ�
DQG�GHJUHHV��VWURQJHU�DQG�PRUH�GLYHUVLÀHG�
workforce, increased college completion rates, and 
high market-demand being met with these skills 
(Work Force measurement). 
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INITIATIVE #3—PARTNERSHIPS: PROMOTING 
EDUCATION THROUGH PARTNERSHIPS

Subcommittee Members: Partnerships

James Colbert (Superintendent, Harris County Dept. 
RI�(GXFDWLRQ���'LDQD�*RPH]��3DUWQHU��0DUWLQ��'LVLHUH��
Jefferson & Wisdom LLP), Helen Jenkins (Executive 
Vice President, South Texas College of Law), Cynthia 
Mullins (Real Estate Agent/Community Education 
$FWLYLVW��%RXOHYDUG�5HDOW\���0DUFKp�:DUÀHOG��&(2��
Satori Marketing LLC)

FIRST RECOMMENDATION: Establishment of two (2) 
Mayor’s Education Roundtable Groups

Purpose: The Mayor’s Education Roundtables will 
serve to create opportunities for open discussion 
and collaboration between the CoH and all levels 
of educational institutions, for the purposes of 
improving education outcomes in Houston. 

•  Group 1: K-12 Superintendent Roundtable Group: 
In an effort to promote cooperation and informal/
casual conversation, we suggest this committee 
meet quarterly over lunch to analyze and 
strategize execution points for Superintendents and 
K-12 grade-school education within all 17 school 
districts. 

•  Group 2: Higher Education and Workforce 
Roundtable Group: In an effort to promote 
cooperation and informal/casual conversation, we 
suggest this committee meet quarterly over lunch 
to analyze and strategize execution points for top-
tier administrators of Higher Education and Adult/
Workforce education institutions. 

Strategies: (identical strategies apply to both the K-12 
Superintendent and the Higher Education/Workforce 
*URXSV�UHFRPPHQGHG�DERYH�

•  Initial meeting – Discuss purpose of Mayor’s 
Education Roundtable and availability of CoH 
resources, district/institution needs and resources, 
as well as create actionable items to be monitored 
and revisited. 

²��([���GLVFXVVLRQ�RQ�ZKHWKHU�WUDGLWLRQDO�RU�
electronic libraries are preferable, and funding 
issues regarding the same. 

•  Subsequent meetings – Dependent upon issues 
discussed at previous meetings.

Obstacles: 1) Scheduling 2) Identifying common 
issues 3) Continuity with turnover among both 
internal and external stakeholders. 

Communication efforts: Personal correspondence 
from the Mayor, requested RSVPs, and follow-up 
via phone calls from the Mayor’s and/or Director of 
(GXFDWLRQ·V�RIÀFH�WR�HQFRXUDJH�DWWHQGDQFH��

4XDQWLÀDEOH�UHVXOWV� RSVPs, attendance, and 
engagement.

Success looks like: Attendance by participants, 
practical suggestions to be implemented, resulting 
outcomes and continuation of program.

Second Recommendation: Establishment of Houston 
Business/Education Alliance (HBEA) by facilitating 
business engagement with schools via traditional 
and non-traditional resources/avenues.

Purpose: The HBEA seeks to provide a platform 
for businesses of all sizes (corporations, small- and 
PHGLXP�VL]HG��SULYDWH�DQG�QRQ�SURÀW��DQG�ZRUNLQJ�
professionals to increase their involvement, through 
contributions for the advancement of education and 
school life.

Communication efforts: Potential donors can be 
made aware of these opportunities through online 
resources and digitally-accessible information, and 
may contribute once or recurrently through the CoH 
website.

Strategy – CoH should encourage large corporations 
DQG�EXVLQHVVHV�WR�PDNH�ÀQDQFLDO�FRQWULEXWLRQV��
LQFOXGLQJ�VWULFWO\�PRQHWDU\�GRQDWLRQV��RU�SURMHFWV�
such as adopting schools/library, renovation of 
cafeteria, etc.

•  Obstacles: 1) Availability for Needs Assessment 
by the Mayor  2) Cooperation between Mayor, 
Superintendents, and top-tier administrators  
3) Creating and establishing an educational 
foundation for legal donations, as well as tax 
EHQHÀWV������F������

•  Existing examples: Education Foundation of Harris 
County1.
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•�4XDQWLÀDEOH�UHVXOWV� Dollars donated.

•  Funding suggestions: Businesses willing to support 
education through sizeable donations.

• Success looks like: 

²��<HDU�2QH��0D\RU�DQG�'LUHFWRU�RI�(GXFDWLRQ�
articulate the message and solicit participation 
from internal and external stakeholders.

²��6XEVHTXHQW�<HDUV��$GMXVW�IRFXV�EDVHG�XSRQ�
donations, program growth, and established 
JRDOV�GHYHORSHG�LQ�ÀUVW�\HDU��

Strategy – CoH should encourage small- to mid-size 
SULYDWH�QRQ�SURÀW�EXVLQHVVHV�WR�GRQDWH�RIIHU�WKHLU�
time through workshops, volunteer activities, student 
internships, etc., in order to educate students on real 
life expectations.

•  Obstacles: 1) Engage businesses and involvement 
with new program  2) Accessing the resources 
online  
3) Messaging for different audiences (varying 
student ages, business-minded focus, etc.). 

•  Existing examples: Cristo Rey School2; Junior 
Achievement3.

•  4XDQWLÀDEOH�UHVXOWV� Private business interest and 
involvement, student participation and completion 
of program.

• Success looks like:

–  Year One: Mayor and Director of Education 
articulate the message and solicit participation 
from internal and external stakeholders.

–  Subsequent Years:�$GMXVW�IRFXV�EDVHG�XSRQ�
donations, program growth, and established 
JRDOV�GHYHORSHG�LQ�ÀUVW�\HDU��

Strategy – CoH should encourage mentorship 
opportunities for Principals and/or education 
administrators to be made available through access 
to executives from large businesses.

•  Obstacles: 1) Agreements to participate from 
Superintendents and top-tier administrators  2) 
Encouraging business involvement with new 
program  3) Needs assessments. 

• Existing examples: The Menttium4 Program.

•  4XDQWLÀDEOH�UHVXOWV� School districts, institutions, 
and corporate participation.

• Success looks like: 

²��<HDU�2QH��0D\RU�DQG�'LUHFWRU�RI�(GXFDWLRQ�
articulate the message and solicit participation 
from internal and external stakeholders.

²��6XEVHTXHQW�<HDUV��$GMXVW�IRFXV�EDVHG�XSRQ�
donations, program growth, and established 
JRDOV�GHYHORSHG�LQ�ÀUVW�\HDU�
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ISSUE 1: COH WEBSITE

Purpose: All subcommittees within Mayor Sylvester 
Turner’s Transition Committee on Education 
(Infrastructure, Advocacy, Partnerships) believe that 
the existing CoH website should be revamped to 
better serve our constituents. In order to reach the 
YDU\LQJ�DXGLHQFHV�LGHQWLÀHG�LQ�HDFK�VXEFRPPLWWHH�
report, a centralized web presence is critical.

•  Suggestion 1: Assemble a focus group that is 
representative of the diverse audiences accessing 
the  
CoH website. 

•  Suggestion 2: Move forward with the RFP to 
proceed with updating the website.

ISSUE 2: PARTNERSHIPS COLLABORATION

Purpose: Once the Mayor’s Education Roundtable 
*URXSV��ERWK�.����DQG�+LJKHU�(GXFDWLRQ�$GXOW�
Workforce) have been established, and the HBEA 
has yielded successful results, the Committee 
recommends that CoH pursue additional alignment 
of goals and efforts among these stakeholders.

•  Suggestion: Combine key players from both 
5RXQGWDEOH�*URXSV�DQG�WKH�+%($�WR�PHHW�EL�
annually and discuss further action that can be 
taken for CoH education improvements.

ADDITIONAL ISSUES
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INITIATIVE #1—INFRASTRUCTURE: 

����&LW\�RI�+RXVWRQ�1HHGV�$VVHVVPHQW�0DUFK������� 
KWWS���ZZZ�KRXVWRQW[�JRY�KRXVLQJ�LNHURXQG��LNH�URXQG��QHHGVDVVHVVPHQW�SGI

���&RPPXQLW\�6FKRROV�&DVH�6WXG\��$OEXTXHUTXH�KWWS���ZZZ�DIW�RUJ

INITIATIVE #2—ADVOCACY: 

����+RXVWRQ�&KURQLFOH��KWWS���ZZZ�FKURQ�FRP�QHZV�KRXVWRQ�WH[DV�KRXVWRQ�DUWLFOH�'URSV�LQ�+,6'�WHVW�VFRUHV�
exceed-state-average-6290617.php

����&HQWHU�IRU�3XEOLF�(GXFDWLRQ��KWWS���ZZZ�FHQWHUIRUSXEOLFHGXFDWLRQ�RUJ�0DLQ�0HQX�3UH�NLQGHUJDUWHQ�3UH�
Kindergarten

���1DWLRQDO�,QVWLWXWH�IRU�(DUO\�(GXFDWLRQ�5HVHDUFK��KWWS���QLHHU�RUJ

����*XOI�&RDVW�:RUNIRUFH�6ROXWLRQV�� 
KWWS���ZZZ�ZUNVROXWLRQV�FRP�DERXW�XV�JXOI�FRDVW�ZRUNIRUFH�ERDUG�UHSRUW�FDUG

���6WDQIRUG�VWXG\��KWWS���QHZV�VWDQIRUG�HGX�QHZV������MDQXDU\�HWKQLF�VWXGLHV�EHQHÀWV��������KWPO

����&DEUHUD�6WXG\��KWWS���WXFVRQ�FRP�FDEUHUD�VWXG\�RI�PH[LFDQ�DPHULFDQ�VWXGLHV�SGIBGF�EG����F��H��E�H�
badc-733c4930b476.html

����8�6��1HZV�DQG�:RUOG�5HSRUW��KWWS���ZZZ�XVQHZV�FRP�QHZV�DUWLFOHV������������VWDWHV�ORRN�WR�H[SDQG�
computer-science-classes-in-k-12-schools

����7H[DV�7ULEXQH��KWWSV���ZZZ�WH[DVWULEXQH�RUJ������������QHZ�VFKRROV�H[SORUHU�VKRZV�FKDQJLQJ�IDFH�VFKRROV�

���1DWLRQDO�,QVWLWXWH�IRU�(DUO\�(GXFDWLRQ�5HVHDUFK��KWWS���QLHHU�RUJ

����7H[DV�+LJKHU�(GXFDWLRQ�&RRUGLQDWLQJ�%RDUG��KWWS���ZZZ�WKHFE�VWDWH�W[�XV

�����*XOI�&RDVW�:RUNIRUFH�6ROXWLRQV�� 
KWWS���ZZZ�ZUNVROXWLRQV�FRP�DERXW�XV�JXOI�FRDVW�ZRUNIRUFH�ERDUG�UHSRUW�FDUG

�����'LD]��KWWS���ZZZ�KRXVWRQFKURQLFOH�FRP�RSLQLRQ�RXWORRN�DUWLFOH�'LD]�0H[LFDQ�$PHULFDQ�VWXGLHV�DUH�SDWK�
to-success-6222889.php

13.  NPR.org KWWS���ZZZ�QSU�RUJ�VHFWLRQV�DOOWHFKFRQVLGHUHG����������������������LQWHO�GLVFORVHV�GLYHUVLW\�GDWD�
challenges-tech-industry-to-follow-suit

�����*XOI�&RDVW�:RUNIRUFH�%RDUG��KWWS���ZZZ�ZUNVROXWLRQV�FRP�DERXW�XV�JXOI�FRDVW�ZRUNIRUFH�ERDUG�UHSRUW�FDUG

�����:DVKLQJWRQ�3RVW��KWWS���ZZZ�ZDVKLQJWRQSRVW�FRP�EORJV�ZRQNEORJ�ZS������������LV�RNODKRPD�WKH�ULJKW�
model-for-universal-pre-k/

�����7KH�:KLWH�+RXVH��KWWSV���ZZZ�ZKLWHKRXVH�JRY�WKH�SUHVV�RIÀFH������������IDFW�VKHHW�SUHVLGHQW�REDPD�
announces-computer-science-all-initiative-0

�����$&7��KWWS���ZZZ�DFW�RUJ�UHVHDUFK�SROLF\PDNHUV�UHSRUWV�)RUJRWWHQ0LGGOH�KWPO
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����$IWHU�6FKRRO�$OOLDQFH��KWWS���ZZZ�DIWHUVFKRRODOOLDQFH�RUJ�67(0UHVHDUFK�FIP

����6SDUN��KWWS���VSDUNSURJUDP�RUJ�

�����8�6��'HSDUWPHQW�RI�(GXFDWLRQ��KWWS���ZZZ��HG�JRY�SURJUDPV���VWFFOF�LQGH[�KWPO

����&HQWHU�IRU�$PHULFDQ�3URJUHVV��KWWSV���FGQ�DPHULFDQSURJUHVV�RUJ

����&HQWHU�IRU�$PHULFDQ�3URFHVV��KWWSV���FGQ�DPHULFDQSURJUHVV�RUJ

�����%URRNLQJV�,QVWLWXWLRQ� KWWS���ZZZ�EURRNLQJV�HGX�UHVHDUFK�SDSHUV������������H[SDQGLQJ�DSSUHQWLFHVKLS�
opportunities-united-states-lerman

�����*XOI�&RDVW�:RUNIRUFH�%RDUG�� 
KWWS���ZZZ�ZUNVROXWLRQV�FRP�DERXW�XV�JXOI�FRDVW�ZRUNIRUFH�ERDUG�UHSRUW�FDUG

����&DUHHU�UHDGLQHVV�VWLJPD�DQG�WKH�VNLOO�JDS��&RXQFLO�RI�&KLHI�6WDWH�6FKRRO�2IÀFHUV��

����8�6��'HSW�RI�/DERU��KWWSV���ZZZ�GROHWD�JRY�RD�GDWDBVWDWLVWLFV�FIP

����$VVRFLDWLRQ�IRU�&DUHHU�DQG�7HFKQLFDO�(GXFDWLRQ��KWWSV���ZZZ�DFWHRQOLQH�RUJ�SHUNLQV���9UZ99BNU/,8

�����%URRNLQJV�,QVWLWXWLRQ��KWWS���ZZZ�EURRNLQJV�HGX�a�PHGLD�UHVHDUFK�ÀOHV�SDSHUV�����������BKDPLOWRQB
SROLFLHVBDGGUHVVLQJBSRYHUW\�H[SDQGBDSSUHQWLFHVKLSVBXQLWHGBVWDWHVBOHUPDQ

����8QLYHUVLW\�RI�+RXVWRQ�'RZQWRZQ��KWWSV���ZZZ�XKG�HGX�DFDGHPLFV�3DJHV�DFDGHPLF�LQGH[�DVS[

����/RQHVWDU�&RPPXQLW\�&ROOHJH��KWWS���ZZZ�ORQHVWDU�HGX�WHFK�SUHS�WUDQVIHU�DJUHHPHQWV�KWP

�����'DOODV�&RXQW\�&RPPXQLW\�&ROOHJH�'LVWULFW��KWWSV���ZZZ�GFFFG�HGX�(PS�'HSDUWPHQWV�($�76�87*�3DJHV�
BAASatCollegesandUniversities.aspx

INITIATIVE #3—PARTNERSHIPS: 

���(GXFDWLRQ�)RXQGDWLRQ�RI�+DUULV�&RXQW\��KWWS���ZZZ�HIKF�RUJ

���&ULVWR�5H\�6FKRRO��KWWS���FULVWRUH\MHVXLW�RUJ

���-XQLRU�$FKLHYHPHQW��KWWSV���ZZZ�MXQLRUDFKLHYHPHQW�RUJ�ZHE�MD�XVD�KRPH

���0HQWWLXP�3URJUDP��KWWS���ZZZ�PHQWWLXP�FRP

OTHER BIBLIOGRAPHIC SOURCES:

$)7�5HVRXUFHV�RQ�&RPPXQLW\�6FKRROV��www.aft.org/position/community-schools

$OGLQH�,6'�SHUIRUPDQFH�5HSRUW��KWWS���ZZZ�DOGLQHLVG�RUJ�DERXW�DFFRXQWDELOLW\�DQQXDOBSHUIRUPDQFHBUHSRUW

&KLOGUHQ�$W�5LVN�*URZLQJ�8S�+RXVWRQ����������KWWS���FKLOGUHQDWULVN�RUJ�FRQWHQW�"SDJHBLG ����

&KLOGUHQ$W5LVN�RUJ�6FKRRO�5DQNLQJV��KWWS���FKLOGUHQDWULVN�RUJ�FRQWHQW�"SDJHBLG ����

&RPPXQLW\�6FKRROV��www.communityschools.org
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&RPPXQLW\�6FKRROV�&DVH�6WXG\��6W��3DXO�KWWS���ZZZ�DIW�RUJ�VHDUFK�VLWH�VWSDXO

&RQQHFWHG�&LWLHV��KWWS���QH[WFHQWXU\FLWLHV�RUJ�FRQQHFWLQJ���VW�FHQWXU\�FRPPXQLWLHV�D�SROLF\�DJHQGD�IRU�
broadband-stakeholders/

'HSW��RI�/DERU�6WDWV��1XPEHU�RI�$SSUHQWLFHVKLS�SURJUDPV�DFURVV�WKH�QDWLRQ�

(DUO\�0DWWHUV��KWWSV���ZZZ�KRXVWRQ�RUJ�HDUO\PDWWHUV�

(G:HHN��0LGGOH�VFKRRO�LV�LQFUHDVLQJO\�D�IRFXVIRU�FDUHHU�H[SRVXUH

([SDQVLRQ�RI�&RPSXWHU�6FLHQFH�&ODVVHV��KWWS���ZZZ�XVQHZV�FRP�QHZV�DUWLFOHV������������VWDWHV�ORRN�WR�
expand-computer-science-classes-in-k-12-schools

*HRUJLD��\RXWK�DSSUHQWLFHVKLS�SURJUDPV���FUHDWHG�D�WUDLQLQJ�SURJUDP�WKDW�SURYLGHG�KLJK�VFKRRO�VWXGHQWV�ZLWK�
work-based training, relevant coursework, mentorship, recruiting, and counseling. 

*XOI�&RDVW�:RUNIRUFH�%RDUG��KWWS���ZZZ�ZUNVROXWLRQV�FRP�DERXW�XV�JXOI�FRDVW�ZRUNIRUFH�ERDUG�UHSRUW�FDUG

+RXVWRQ�,6'�3ULRULW\�+LJK�6FKRRO�<RXWK�5LVN�%HKDYLRU�6XUYH\��KWWSV���ZZZ�GVKV�VWDWH�W[�XV�FKV�\UEV�SDJHV�\UEVB
faq.shtm

+RXVWRQ�,6'�6WDWH�RI�WKH�6FKRROV��KWWS���ZZZ�KRXVWRQLVG�RUJ�VWDWHRIWKHVFKRROV

+RXVWRQ�,6'�<RXU�9RLFH�6XUYH\������5HVXOWV��KWWS���KLVG\RXUYRLFH�UGDJURXS�FRP�VLWH�GHIDXOW�DVS[

,QFUHDVHG�6DIHW\�3DWURO��KWWS���ZZZ�KRXVWRQW[�JRY�SROLFH�DOHUWBVOLS/

.LQGHU�,QVWLWXWH�²�(GXFDWLRQ��KWWS���LVVXX�FRP�NLQGHULQVWLWXWH�GRFV�VKHDBHGXFDWLRQBUHSRUW"H ���������������

135��7HFK�,QGXVWU\�'LYHUVLW\��KWWS���ZZZ�QSU�RUJ�VHFWLRQV�DOOWHFKFRQVLGHUHG����������������������LQWHO�
discloses-diversity-data-challenges-tech-industry-to-follow-suit

3RUWDEOH�FXUULFXOXP��+6��+DUYDUG·V�$3�&RPSXWHU�6FLHQFH���

3RUWDEOH�FXUULFXOXP��.����0,7·V�6FUDWFK�SURMHFW��WHDFKHV�SURJUDPPLQJ�FRQFHSWV�WR�FKLOGUHQ�ÀYH�DQG�XS�

3UH�.���6DQ�$QWRQLR��KWWS���ZZZ�VDQDQWRQLR�JRY�3UH�.�6DQ$QWRQLR�DVS[

Striving To Reduce Youth Violence Everywhere (STRYVE) funded by CDC is a national initiative, led by the 
Centers for Disease Control and Prevention (CDC), which takes a public health approach to preventing youth 
violence before it starts. Houston ISD is working with this initiative through a collaborative with the City of Houston 
and Baylor College of Medicine/Baylor Teen Clinic. KWWS���YHWRYLROHQFH�FGF�JRY�DSSV�VWU\YH�

PRESENTERS:

Dr. Margaret Ford Fisher, President, Houston Community College – Northeast

Alpa Sridharan, Co-Founder Houston Community Voices for Public Education
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