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Jewish Family Service 
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• 102 Year Old Social Service Agency 
 

• Serving Southwest Houston 
 

• Founding Member of United Way 
 

• Concerned about Growth in Senior Population 
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Basic Assumptions:  
Aging population is increasing in JFS service area 
 JFS goal is to help seniors age in place 
 JFS goal is to serve the community with evidenced 

based practice 
 JFS must continue to serve vulnerable elderly with 

limited means  
 JFS must continue to serve Holocaust Survivors 

and their families 
Growth strategy for the department anticipates a 

meaningful contribution to the cost of the program 
by recipients 
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 The Project 
 Identify geographic area for 

naturally occurring aging in 
place community 

 Create a 360 care program 
for seniors 

 Work with other agencies to 
add needed services for 
population served 

 Goals 
 Provide menu of wrap 

around services necessary 
for population to live 
independently 

 Provide viable options for 
family members caring for 
population 
 

Vision 



JFS Senior Services Think Tank 
 Ideas Considered 

 Self Help Technology Project 
 West Palm Beach Elder Care 

Program 
 In Home Rehabilitation 

Program 
 Village to Village Model 

 Community Partners 
 University of Houston School 

of Social Work 
 Rice University Shell Center 

for Sustainability 
 Jewish Community Center 
 Volunteers 
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Figure 1 



Site Map 
MEYERLAND AREA Prepared by Lester King, PhD 
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N4NN—A Village 
Aging in Place/Caring Neighborhoods 



Neighbors4Neighbors 
Network:  Goals 

 Enable older adults to remain in their own homes as 
they age 

 Create caring neighborhoods 
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Villages can… 
 Help stabilize neighborhoods 

 Keep generations living together 

 Create caring, vibrant neighborhoods 

 Offer opportunities for volunteering 

 Create new social networks 
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Villages are… 
 Membership & volunteer driven 
 Members pay an annual fee 
 Volunteers can be members but don’t have to be 

 One stop shops for accessing volunteers, trade 
professionals, social events and new friends 
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What it takes to build a village… 
 Patience 

 Persistence 

 Perseverance 

 Organization 

 Time 

 Seed money 

 Diverse organizing committee 
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Build a village cont’d… 
 Help from national network of villages 

 Vision 

 Ability to deal with minutiae & detail 

 Flexibility 
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Organizing committee… 
 Members must have diverse skills 

 At least 50% should be worker bees 

 Meet frequently 
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First steps… 
 Define mission 

 Select and register name 

 Determine membership eligibility requirements 

 Decide on village boundaries 

 Settle on dues level 

 Stand alone or affiliate 
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N4NN Criteria for Membership… 
 Age 50 and older 

 Living within village boundaries 

 Responsible for and capable of making key 
decisions about own lives 

 Living in a residence that presents no known 
threats to health or safety 
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Membership criteria cont’d… 
 Self-sufficient in meeting personal care needs 

 Members can be volunteers but volunteers 
don’t have to be members 
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N4NN Funding… 
 1/3 dues 

 1/3 donations 

 1/3 grants 
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Advantages of affiliation… 

 Experience of established agency to 
provide guidance 

 Reputation of established agency in 
community 

 Start-up seed financing 

 Back office help 
 Staff 
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Affiliation, cont’d… 
 Financial management 

 Aging experts 

 Grant writing 

 Volunteer and member referrals 

 Resource for frail aging 
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Transportation Needs… 
 Transportation is a major need for older adults 

as they age… 
 N4NN is partnering with two other agencies to 

provide this service 
 Volunteer Interfaith Caregivers 
 Jewish Community Center 
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Marketing… 
 Word of mouth is key 

 Speeches to churches, synagogues, civic 
associations 

 Newspaper stories 

 Meeting with other social service/community 
agencies in area 

 Brochure 
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Marketing cont’d… 
 Brochure distribution through grocery stores 

and retail outlets 

 Mail brochure to potential members 

 Launch event with celebrity speaker 
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Miscellaneous… 
 Design programs & recruit presenters 

 Find locations for programs 
 N4NN is focusing on home-based settings to 

promote neighborliness 

 Begin gathering basic preferred provider 
names early 
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Miscellaneous cont’d… 
 Develop membership/volunteer/preferred 

provider application forms 

 Draft member/volunteer handbook 

 Recruit nucleus of members/volunteers before 
launching 
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Lessons learned… 
 Building a village takes time…don’t rush it 

 Research first—demographics, available 
services, need 

 Recruit worker bees for organizing committee 

 Raise age starting point for members to 65 
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Lessons learned cont’d… 
 Form partnerships 

 Be clear on your boundaries 

 Don’t reinvent the wheel—connect with other 
villages through Village to Village Network 
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Foggy Bottom West End Village 
An Iconic Community 



CHALLENGES 
 Physical Location 

 Demographics 

 Local Institutions 

 New Concept 

 Capacity 



Physical Location 
 Industrial neighborhood until 1950’s 

 No central business district 

 Expansion restricted 

 > 60 high rise apartments 

 Historic district 



Demographics 
 Small population  

 Income extremes   

 Education 

 Diversity   

  Familial connections     



Local Institutions 
 Few community gathering spaces 

 National monuments/ parks 

 Small businesses limited 

 Schools  

 Religious institutions  



New Concept 
 Need for “road map” 

 Feasibility 

 Marketing 

 Sustainability 

 Innovation 



Capacity 
 Organizational structure 

 Services 

 Volunteers 

 Inclusive 



TRIUMPHS 
 Growth 

 Impact 

 Support  

 Being Noticed 

 Creating Community 



Growth 
 50% membership increase 

 Market penetration 

 Lower income representation 

 95% renewal rate 



Impact 
 Members 

 social engagement, counter isolation 

 Volunteers 
 intergenerational, healthier 

 Community 
 reduce strain on public services, neighborhood 

connections 

 Medical  
 partner to support healthy living 

  



Support 
 Individuals 

 Community organizations 

 Local government 

 Villages (local/ national) 

 Foundations 

 Pro bono services 



Being Noticed 
 Media  

 Medical providers 

 Health care agencies 

 Employers 

 Government  



Creating 
Community 

  • “So much to do. Making new friends. Love it.” 
 
  • “Great to know I am not alone in my neighborhood! 
 
  •   “I am making new friends, feel safer and more a part of the neighborhood, and      
have so many fun things to do on my very limited income.” 
 
  •  “The Village has made me feel part of a community which can be difficult living in 
an urban setting.” 
 
  •  “It is wonderful to know that such great services and programs are available 
for us in the future, and current involvement of so many neighbors is good for the 
community.” 
 
  •  “It has brought much happiness and a feeling of belonging into my life.” 
 
  •  “The best feature of the FBWE Village ..is the sense of community I felt 
immediately upon joining..” 
 
 
 



 
 
 
 
 
 
 

Extend a Hand, Stay Connected, Live Well at Home 
 

www.fbwevillage.org 
2430 K St. NW 

Washington, DC 20037 
202-333-1327 

 
 
 
 
 

http://www.fbwevillage.org


Questions & Answers 

Linda Lait Burger, llburger@jfshouston.org 
Madeleine Appel, mgappel@comcast.net 
Lorna Grenadier, lgrenadier@gmail.com 
Michael Kahlenberg, mkahlenberg@jfshouston.org 
 

mailto:lgrenadier@gmail.com
mailto:mkahlenberg@jfshouston.org
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