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A New Day... A New Story



Presentation Highlights

My Introduction to Appreciative Inquiry
Introducing You to Appreciative Inquiry
Your Turn: Crafting Al Questions

Using Appreciative Inquiry with Seniors
— The Emerging New Story

First Person: Second Acts

Another Your Turn: From Passions to Reward
Practice Change

Video

www.neighborhood-centers.org



Case Study -- Merger

Sheltering Arms
Senior Services

Stand alone social
service agency

Focused solely on
seniors and caregivers

Home and
community-based care

Focus on frail,
vulnerable seniors

Neighborhood
Centers Inc.

Community development
organization

Focused on transforming
neighborhoods

Community centers as
focus for service delivery

Priority to active,
well seniors
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What is Appreciative Inquiry?

D assessment




4-D Cycle of Appreciative Inquiry

Discovery
“Appreciate
what is”

NV

Affirmative
Topic Choice

Dream
“Imagine
what might be”

Destiny
“Create what
will be”

Positive Core

Design
“Determine
what should be”

From The Power of
Appreciative Inquiry



It’s all about the questions ...

* Name and claim what’s working well

* Thought g; invite reflection;
stretch the imagination

* Inspire new thougtht what’s
possible

* Open-ended; don’t already know the
answer



Sample Questions/Inquiries

* Tell me about the best times you’ve had in this
organization. ou love most about it?

e Tell me a time you felt the most effective,
engaged or excited about your.involvement in

this organization. /

— What made that possible?
— What inspired you to get engaged?



Sample Questions/Inquiries

* If you had 3 wishes for this organization, what
would they |

* Whatis organizational achievement that
best illustrates our spirit 9ing the best” ?

— Who was involved?
— What were we doing?
— What contributed most to this success?
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“As 77 million babys .

boomers hobble, |
into old age, ﬂ |!
walkers will [~ |

outnumber
strollers...” v



The OLD story of OLD

Chronicillness
Cognitive impairment
Isolation and loneliness
Insufficient caregiver support
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The Old Story — Aging Process

Adulthood

Retirement

Adolescence
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A Long
and

Healthy
Life « * Physical activity

* Sense of purpose

* Diet and nutrition

* Meaningful relationships
*‘Health challenges management
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Change
begins with
the first new
guestion....

What’s great about
being __ years old?

What brings you joy?

What are your goals
and aspirations?
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How have you defied a
common myth/
negative perception
about older people?

www.neighborhood-centers.org



Freedom
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Personal growth
and discovery









The New Story — Aging Process

Retirement

New Life Phase

Adulthood Old Age

ildhood




Applying
Appreciative
Inquirye...
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Caregiver Support

Strength to Serve

Brain Health

Senior Center to
Wellness Center




“Give Back” opportunities

Time Banks

Intergenerational
engagement

N

Engagé\ \
and Help .




Neighborhoods and Systems
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Senior Centers as

\ VW der Friendly Communities
Houston Alliance to Address Dementia
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Re-Imagine
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"AGTNG TS NOT LOST
YOUTH BUT A NEW STAGE
OF OPPORTUNTTY AND
STRENGTH.” - BETTY
FRTEDAN
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Contact Information

Jane Bavineau

Vice President

Sheltering Arms Senior Services Division
Neighborhood Centers Inc.

ibavineau@neighborhood-centers.org
713-685-6506
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