
























Committee #1: ���
Economic 
Development





Committee #2: ���
Housing & Community 
Development



Affordability Framework: Income

Health

80% Area Median Income

60% Area Median Income

Minimum Wage



Affordability Framework: Costs

Health

Upfront Home Cost
Down Payment

Interest
Property Taxes

Insurance
Furnishings 
Utility Costs

Maintenance Cost
Transportation Cost

Food Cost
Daycare Cost
Health Cost

Disaster Recovery



Affordability Framework: Strategies

Health

Share Land/Pocket Neighborhoods (reduced land costs, property taxes)

Reduce House Size (reduced upfront, utility, cleaning, maintenance costs)

Share Extra Space (gathering spaces, entertainment rooms, guest rooms)

Share Resources (lawn equipment, cleaning equipment, laundry, transportation)

Build  for  Resilience/Passive  Survivability  (reduced  shock  from  disruption,  reduced  insurance 
costs)

Design for Energy Independence (eliminate power costs)

Design for Water Independence (eliminate water utility costs)

Low-Impact Development (reduce flooding & associated costs)

Design for Walk/Bike-ability (reduced transportation, health care costs)

Design for Urban Farming (improve food for reduced cost, reduced health care costs)

Develop Community Support (reduced day care, support through everyday chores & disruptors)



Sustainability Framework

Phase One:     

Phase Two:    

Phase Three: 

Sustainability as a Steady State of Equilibrium
• Assumes that we can stay within a sustainable threshold by balancing inputs 
and outputs. Focus is on having zero impact or being neutral.
• Example: Net Zero Energy Design
• Shortcomings: Equilibrium, or a steady state, is unachievable in a living world. 
Further fails to take into account the necessity of disruption, or disequilibrium, in 
living processes. 

Sustainability as Resilience
• Goal is to maintain the health of the system in the face of disruptions. Rather 
than focusing on a steady state, the mindset shifts to building the capacity for a 
multiplicity of responses to nonlinear change. 
• Example: Power Grid Resilience 
• Shortcomings: Arises out of a catastrophic mindset that can result in a game of 
avoidance and rapid recovery. This bunker mentality can inadvertently contribute 
to instability if the larger system is sacrificed to meet what are perceived to be 
more immediate local needs.

Sustainability as Co-Evolution (Regenerative)
• Humans take an integral role as one of many players in the natural world. This 
represents a shift to an ecological worldview as opposed to man vs. nature. The 
role that we play is value-adding, rather than an attempt to be either neutral or 
adaptive.
• Example: Biodigester + Fuel Cell Energy System

Source: Regenesis Group



Systems Framework

Health

Food Energy

Water

Health

Transportation

Waste

Quality of Life



Nested Wholes Framework

Home

Neighborhood

Region



Post-Disaster Recovery

Water
Food 

Sanitation

Housing

Same 
Outcome?

Different
Outcome?Houston Ike Stats

399,160 homes damaged
2,300 families requested 
assistance 
only 25% qualified, and only 
half of those were assisted.



Pre-Disaster Preparation

Water
Food 

Sanitation
Shelter
Energy
Health

Wellbeing
Transportation

Community
Ecology



Regenerative Community Development
Community Engagement & Story of Place



Regenerative Community Development
Community Engagement & Story of Place



Regenerative Community Development
Community Engagement & Story of Place



Pocket Communities



Pocket Communities



Pocket Communities



Pocket Communities



Small Homes



Small Homes



Small Homes



Small Homes



DOE Race to Net Zero Competition�
Independence Heights NZ Home �

Black:                                                 53%�

Hispanic:                                            43%�

Median Household Income:           $35,270�

Population Below Poverty Line:          41.6%�

Population Over 55:                            26%�

Owner Occupied Households:             52% �

Renter Occupied Households:              48% �



















Market Rate Delivery:   $159K;   $120/SF�

Low Income Delivery:    $127K;   $95/SF�





499

 Student Team
Nichole Thomas
Jonathon Ortega

Christopher Brown
Ismeal Kabre

Tzivan Vasquez



Committees 3 & 4: ���
Health & Safety���

Civic Engagement



Early	  Life	  Experience	  

 Easier Said than Done…

HealthActive
Living

Healthy
Eating

Income	  
Work	  

Housing	  
Community	  

Race	  and	  Ethnicity	  

Economic	  Status	  
Educa>on	  



Existing Factors
•  Food desert
•  Poverty
•  Fragmented community
•  Poor communication
•  Limited ability for resources to enter community



Community Engagement
•  Authentic
•  Starts Where the People Are
•  Focuses on Community
!  Empowerment
!  Capacity Building



Community Engagement

•  National Night Out 
•  Food Fairs
•  Quarterly Events
"  MLK Service Day
"  Annual Juneteenth Celebration
"  Annual Fall Harvest Festival

•  Walking Campaign





Food Fairs
•  1st & 3rd Mondays
•  Yale Street Baptist Church
•  Over 300 families every month
•  Growing community participation 

(volunteers)



Quarterly Events
•  MLK Service Day
•  Juneteenth Celebration
•  Fall Community Harvest Festival



Health through Access
•  Let’s Move in Independence Heights
•  Food Fairs (Expansion)
!  Cooking demonstrations, sampling, & nutrition 

education
•  Community & School Gardens
•  Local Market



Community 
Engagement

Advocacy

Relevant
Solutions



Community-Driven Advocacy



Community-Driven Advocacy



Professional Development
#  Prairie View A&M University
#  The University of Houston
#  Rice University



Impact through Collaboration

WAR ON 
DRUGS 























Systems Framework
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Regenerative Community Development
Community Engagement & Story of Place



Regenerative Community Development
Community Engagement & Story of Place



Pocket CommunitiesPocket Communities
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Small HomesSmall HomesSmall Homes
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Quarterly Events
•! MLK Service Day
•! Juneteenth Celebration
•! Fall Community Harvest FestivalFall Community Harvest Festival
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Quarterly Events
•! MLK Service Day
•! Juneteenth Celebration
•! Fall Community Harvest FestivalFall Community Harvest Festival
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