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What is Dockless Bikeshare? 

A service in which bicycles are made available for shared use on a short-term basis. Bikes can be 

borrowed at point A and left at point B. Dockless bikeshare generally is located and paid for via a smart 

phone app. Cities such as Seattle, Washington DC, Durham and Charlotte have launched programs for 

this alternative mode of transportation. The City of Houston is proposing a dockless bikeshare pilot 

program. 

Describe the pilot program? 

The 12-month pilot will allow dockless bikeshare operators to apply for permits and to deploy 750 bikes 

in the first month. Monthly expansions will be limited to 250 bikes per month during the first three 

months of the pilot. Future expansions will be based on demand and the operator’s compliance. 

During the 12-month period, operators will share data with the City that will shape the future of the 

program. After the 12-month period, the City will return to City Council to provide an update on the 

pilot with recommendations to either modify, terminate or codify. 

Why permit? 

This model allows for bikes to be available in the public right of way. Permitting the providers allows the 

City insight as to the number of bikes that are in the public right of way and requires operators to ensure 

bikes meet minimum federal standards. Permits will also hold the operator responsible for bikes that are 

improperly parked or defective.  

Permittees must also provide a 24/7 customer service contact information on every bike. Permits will 

have minimum insurance requirements to ensure public protection. 

Where can I find a bike?  

Bikes can be parked in the public right of way. Customers can locate where bikes are available via 

smartphone app. Operators will be required to provide a cash payment solution for customers who do 

not use smartphones or credit cards. 

Where can I leave a bike? 

Under the permit, operators are required to educate customers on where bikes may be parked. Bikes 

must leave at least 6’ pedestrian clearance on the sidewalk, must be parked upright and not leaning 

against buildings or public infrastructure, must be parked on a hard surface and cannot impede 

vehicular travel.  
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Additionally, high demand areas will require operators to create virtual docking stations within the app 

so that customers know where to leave the bikes. 

Bikes parked in violation of these requirements must be relocated within 4 hours of notification to the 

operator between the hours of 6 am to 6 pm, Monday – Sunday and within 10 hours during all other 

times. 

What if a bike is left on my property? 

The customer service number on the bike is 24/7 and the operator must relocate the bike within 4 hours 

of receiving notification Monday-Sunday, 6 am to 6 pm and within 10 hours of receiving notice during all 

other times.  

If the operator does not relocate the bike as required, the City may relocate the bike and assess the 

permittee a relocation fee. 

What information does the City require for a permit? 

The City will require the permittee to submit the following in order to obtain a permit: 

1. Application with company information and local contact information. 

2. Total fleet size and unique identifiers associated with each bike 

3. The service area at launch 

4. A photo or visual representation of the bike 

5. A description of the smart phone app and how cash customers will be accommodated 

6. Maintenance plan 

7. Plan to educate customers on proper parking and bike safety 

8. Identification of high demand locations and virtual docking stations. 

9. Plan to deploy bikes in underserved areas once 2,000 bikes are deployed 

10. Relocation and balancing plan (how will bikes be moved/relocated to meet demand) 

11. Affidavit certifying that the bikes meet the minimum standards per ordinance 

12. Proof of insurance 

13. Performance bond 

14. Permit fees  

Permittees will be required to share anonymized trip data with the City. This data and the method of 

sharing is to be determined by the ARA director.  

How many bikes can be permitted? 

Each operator may deploy 750 bikes in their first month of operation and 250 bikes per month during 

the remainder of the pilot period.  
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Who has ARA met with regarding the pilot? 

In addition to seeking feedback from multiple operators of dockless bike share, ARA has met with or 

sought feedback from the following: Super Neighborhood Alliance; Hotel & Lodging Association; Greater 

Houston Restaurant Association; Downtown District; Midtown Management District; East Downtown 

Management District; Montrose Management District; Energy Corridor Management District; TIRZ 13 

(Washington Avenue); Bike Houston; Houston Bike Share; HoustonFirst; and various City departments 

(PWE, PD, PARD, HLT, LIB). 

 
Did the stakeholders have any concerns? 
The primary concern for most stakeholders was related to impediments in the public right of way and 

safety for pedestrians. ARA shares these concerns and this is the primary reason for limiting the number 

of bikes on the ROW for the pilot program. The drawback of limiting the number of bikes is that the service 

area will be limited as well.  

Houston Bike Share recommended that the City continue to monitor dockless bike share in other cities 

instead of bringing a pilot forward at this time. Ofo, one of the dockless bike share providers, opposes the 

pilot program due to the caps. Other operators have expressed concerns about the number of bikes 

allowed under the cap, but have not opposed the ordinance. 

Did ARA talk to any other municipalities where dockless bikeshare is currently in operation? 

Yes.  The City was approached by dockless bike share operators interested in expanding their program to 

the Houston market earlier this year. 

At the time, Seattle was the only city with a pilot program in place (effective July 2017). Since then, we 

have seen pilots initiate in Washington DC, Dallas, Durham and Charlotte. ARA discussed programs with 

all these cities and also sought lessons learned from the municipalities to consider as we developed our 

own pilot. We continue to communicate with the other municipalities.  

The draft ordinance was presented to City Council’s Transportation & Infrastructure Committee on 

November 13, 2017. 

As this is a pilot program for emerging technology with new operators, ARA strongly supports caps for the 

duration of the program. The pilot will allow the City to monitor operators for compliance and 

responsiveness and evaluate the general public’s acceptance of the transportation option with data from 

the gps-enabled bikes. At the conclusion of the pilot period, ARA will be required to report to City Council 

in order to continue, modify or terminate the program.  

 

 


