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Houston Parks and
Recreation Department
- Mission Statement

“To enhance the quality

of urban life by providing
safe well-maintained parks
and offering affordable
programming for our
community.”
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Director’'s Message

Last year marked the 100th anniversary of the Houston
Parks and Recreation Department. Over those first 100
years, the department has experienced a number
of changes. Since 1916, it has grown in size from

.,-z_:_‘ P the 750 acres to 35,733 acres at 376 parks. The
ol x system’s focus has grown from the stewardship

e of greenspaces and the fledgling zoo to include
recreational opportunities, pools, tennis centers,
golf courses, a wilderness park and an extensive
. trail system. Together, with the support of a
: vibrant group of conservancies, friends groups
t and partners, the department provides parks and
o
As the new Director of the Houston Parks and Recreation
Department, | welcome the opportunity to carry on the legacy of leadership that
has shaped Houston's park system. As | review the past year's accomplishments, |
am amazed at the breadth and scope of the system, the programming offered and
the dedication, both past and present, that is part of the incredibly talented group
of people who have and continue to believe in parks and public service.

W

programming for all ages and abilities in what is now
the fourth largest city in the nation.

The review of this past year would be incomplete if we did not acknowledge and
thank the system'’s previous director, Joe Turner. We acknowledge his contribution
to the growth of the system and wish him much health and happiness during his
retirement.

Looking forward to 2018, we are committed to preserving Houston's park system
and providing quality programming for all ages and abilities. We look to the future,
challenging ourselves to do what we do best and make changes for the better.

As always, our goal is to enhance the quality of urban life by providing safe, well-
maintained parks and offering affordable programming for the community.

3(@“’“ (\)( ‘Q('\\

Steve Wright
Director, Houston Parks and Recreation Department
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HPARD Department Overview

The Houston Parks and Recreation Department is composed of several divisions.
Recreation and Wellness offers programs to promote a healthy lifestyle for all
ages through two separate sections: Community Center Operations and Athletics
and Aquatics Services. Together these sections oversee the development and
implementation of programs offered at HPARD's community centers, aquatic
centers, golf courses, skateparks and athletic fields.

Greenspace Management oversees daily maintenance of Houston's parkland,
esplanades, greenspaces and urban forests. Job duties are divided into several
sections: Grounds Maintenance, Urban Forestry, Sportsfield Management,
Horticulture, Greenspace Adoption, Court Restitution and Community Service and
maintenance of Lake Houston Wilderness Park.

Facilities Management and Development is responsible for the administration
of the Parks Master Plan, the oversight of park system improvements and park
expansions. This division also performs maintenance and repair for all existing park
facilities and executes special projects at the Director’s request.

Management and Finance directs all aspects of Accounting, Contract
Compliance, Fixed Asset, Procurement Services, Inventory, Grant Writing,
Information Technology Services, Safety and Risk Management and Human
Resources concerns. The division estimates and forecasts the department’s
financial needs on a monthly, quarterly and annual basis.

Communications handles public relations, news media inquiries and marketing
needs. The office also processes Texas Public Information Act requests and acts as
a liaison for the department’s 3-1-1 system.
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FY17 Recreation and

Wellness Division

Summer Enrichment Program Participants 17,435
After School Enrichment Program Participants 249,330
Teen Program Participants 109,368
Adults and Senior Arts and Crafts Participants 160,075
Senior Leisure Class Participants 431
D-Tag Program Participants 102
D-Tag Program Community Center Service 396
Hours

Adult Volunteer Hours 15,459
Teen Volunteer Hours 15,832
Field Trip Participants 10,535
Memorial Fitness Center Participants 6,892
All Community Center Weight Room 237,197
Participants

Adult and Fitness Program Participants 293,153
Number of Participating Sites 14
Youth Participants 8341
Closed Use Revenue

Closed Use Permits Issued

Ballfield Revenue

Ballfield Permits Issued

Lunches Served 288,114
Snacks Served 211,668
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Lunches Served 263528 250673

Snacks Served 170565 162786
Youth After school SFS program (registered) 1663 1527
htown Soccer Tournament (participants) 13,000 12,000
8v8 Adult Soccer League (participants) 1500 1400
Urban Soccer League (participants) 2500 2000
Joga Futsal League (participants) 150 200
Milby Park Events 30,000 30,000
Brock GC 11,565 0
Gus Wortham GC 25,286 13,319
Memorial GC 63,249 62,263
Sharpstown GC 44,578 50,984
Glenbrook GC 8,841 26,324
Melrose GC 2,514 2,394
Hermann Park GC 45,255 42,517
Attendance 19,034 8,410
Permitted Events 4 2
Youth Tennis Attendance 48,208 51,065
Team Registrations 962 943
League Participants 138,570 136,500
Pool Attendance 238,679 224,716
Youth Learn-to-swim 13,650 17400
Adult Learn-to-swim 757 799
Water Fitness Classes 3732 4,622
Lap Swim 2,057 2,366

www.houstontx.gov/parks/
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Adaptive Aquatics - Deep Water Class 34
Adaptive Aquatics - New Orientations 151
Adaptive Aquatics - Open Swim m
Adaptive Aquatics - Water Aerobics Classes 3,800
Adaptive Fitness - Weight Room 95 65
Adaptive Fitness Room - New Orientations 97 60
Adaptive Fitness Room - Participants 6,889 7721
Air Guns 118 168
ARC of Greater Houston Adult Dance 0 1,469
Art Class 37 0
Bariatric Boot Camp 112 142
Basketball (Deaf and Hard of Hearing) 0 0
Beading 136 423
Braillie Youth Camp (Judo/Swimming) 0 0
Bridge 409 445
Beep Baseball 128 196
Deaf Seniors Advisory and Social Group 0 639
Deaf Women's Health Forum 0 0
Early Voting 14,568 40,797
Early Voting Runn-Off Election 12,195 158
Flu Shots 0
Gardening Class/Group 0
Hand Cycling 38
Healing Poetry Class 0
Hot Shots Special Olympics Tennis 0
Houston Area Parkinson Society - Aquatic Class 34

www.houstontx.gov/parks/
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Houston Area Parkinson Society - Land
Exercise 0 0

Houston Area Parkinson Society - Tai Chi 0 68
Houston Area Parkinson Society - Tango 0 9
Houston Commission on Disability 174 218
Junior Wheelchair Sports Camp 19 28
Judo Clinic/Demonstration 0 0
Kayak Group 0 0
Line Dancing 430 482
Lose 2 Win Support Group 0 0
Metal & Muscle Expo 3,187 3156
River Performing & Visual Arts Center 1,976 5,735
Special Olympics Coaches Training 39 127
Wheelchair - Basketball 973 m9
Wheelchair - Basketball Tournament 0 0
Wheelchair - Power Soccer 304 570
Wheelchair - Rugby 529 821
Wheelchair - Rugby Summer League 246 213
Wheelchair - Rugby Texas Cup Series 0 0
Wheelchair - Soccer 77 210
Wheelchair - Soccer National Tournament 0 0
Wheelchair - Tennis 0 49
Wheelchair - Youth Basketball 382 601
Wheelchair - Youth Bball Tournament 129 0
Women's Empowerment Forum 0 24
Wood, White, and Wheels Tennis Tourney 0 0
Yoga 103 137
Young Athlete Olympics 0 0



Greenspace
Management Division ¥

MAJOR EVENTS INVOLVING STAFF
39th Black Heritage Society (MLK Event) January 14, 2017
2017 Arbor Day Planting January 21, 2017

5h Annual Dog Walk, Houston Rockets,
Hermann Park

2017 Hats in the Park, Hermann Park Historic Club January 30, 2016
Japanese Festival at Herman Park May 6, 2017
Tour de Houston Bicycle Ride March 18, 2017
Earth Day Houston at Sam Houston Park April 22,2017
COURT MANDATED COMMUNITY SERVICE HOURS
Workers Registered 13,709
Hours Worked 69,110
Value (based on $23.56/hr) $1,628,231
URBAN FORESTRY
Trees Planted 3,358
Trees Trimmed 9,117
Trees Removed by HPARD 1,723
DE-LITTERING VOLUME

Trash Collected From Parks, Esplanades and 37488 Cubic yards

other sites on maintenance inventory of trash equivalent
01,270 large
dumpsters full

March 7, 2017

GREENSPACE ADOPTIONS

Units Adopted (Sports fields, parks, esplanades,

libraries and other COH Greenspaces) 963 Acres

Number of Participating Organizations 700

www.houstontx.gov/parks/
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SERVICE REQUESTS BY PRIORITY LEVEL

LEVEL GOAL ACTUAL
Priority 1 1Day 2.5 Days
Priority 2 10 Days 335 Days
Priority 3 30 Days 18.1 Days
Priority 4 Oct - Feb 180 Days

PERFORMANCE MEASURES FOR ADDRESSING
311 REQUESTS FROM INTAKE TO COMPLETION

311 Service Requests GOAL ACTUAL
Assigned Within 1Day 1Day
Inspected Within 1Day 1Day
Verified Within 30 Days 1Day

PERFORMANCE MEASURES FOR ASSIGNING, INSPECTING AND RECEIVING

CONSTRUCTION PLANS AND PERMITS
Residential plans and Commercial plans are rated separately

TREE PROTECTION
Plan assigned within 1Day 1Day
Plan inspected within 5 Days 2 Days
Plan reviewed within 10 Days 4 Days
Residential Plans 10 Days 5 Days
Commercial plans 10 Days 3 Days

Permits 10 Days 1Day(s)
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Facilities Management
and Development Division

LAND ACQUIRED THROUGH OPEN SPACE ORDINANCE | ACRES

Trinity Gardens 0.45
Evella 0.23
Sunnyside 0.32
Lake Houston Wilderness 0.51
South Main Estates 34.04
McCuough 0.9
W Dallas Greenspace Expansion (910 W Dallas) 0.1

COMPLETED PROJECTS PROJECT DETAIL

Burnett Bayland
Willow Waterhole

Construct skate park, sidewalks shade structures, and site lighting
Sitework walking trail, playground development, table and benches and plantings

PARK IMPROVMENTS IN PROGRESS PROJECT DETAIL

Spotts

Hermann (Judson)
T.C. Jester

Wilson Memorial
Burnett Bayland
Lee LeClear
Glenshire

Landsdale

Forum

Judson Robinson Sr.

Mason

Mason

Dow Elementary

Founders Memorial Cemetary

Fonde

Waldemar

Parking lot improvements

Playground replacement

Playground replacement

Filling in existing moat around pool includes landscape grading

Playground/ Electrical upgrades

Building a masterplan and court lighting replacement

Parking lot replacement with underground detention system, landscaping, and irrigation

New pavilion to include sidewalks, concrete paving, curbs, seatwalls, masonry columns,
lighting, plumbing, irrigation, landscaping, grading and site amenities

New playground includes sidewalks, border, seatwalls, plumbing, irrigation, landscaping,
grading, drainage, fall surface and amenities

Playground replacement (Design only) and updating surrounding turf

Bridge construction

Installing 22 light poles and fixtures with foundations and underground power

Refurbishment of the sports court and the existing play structure and adding new play features
Cemetery improvements/Design fees

Construction of sidewalks, concrete paving, curbs, seatwalls, plumbing, landscaping, grading,
drainage, metal fence gates, fall surface and site amenities

Park improvements
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Houston Parks and Recreation
Department FY 2017 Budget By Fund

The budget for the Houston Parks and Recreation Department is comprised of multiple funds. Within
them, funds are allocated for specific uses and cannot be transferred between them.

_ Cost Center Group m FY2016 Current Budget Allocation %

General - 1000 360001 Office of the Director $568,891 0.77%
General - 1000 360002 Management and Finance $8,47,270 11.46%
General - 1000 360002 Utilities (natural gas, electricity and sewer) $4,251,070 5.79%
General - 1000 360004 Communications Office $582,224 0.79%
General - 1000 360006 Urban Park Rangers $3,255,056 443%
General - 1000 360007 Facilities Development and Maint. $8,047704 10.95%
General - 1000 360008 Zoological Gardens $9,754,770 13.28%
General - 1000 360009 Recreation and Wellness $5,364,507 728%
General - 1000 360013 Greenspace Management $21,835,651 29.72%
General - 1000 360015 Community Centers Operations $11,422,044 15.54%

General Fund Total $73,481,187 100.00%
[Fund | CostCenter Group | CCGName | FY2016Current Budget Allocation %

Parks Special Revenue - 2100 360007 Facilities Mgmt / Development Group $418,810 15.84%
Parks Special Revenue - 2100 360009 Recreation and Wellness $420,800 15.29%
Parks Special Revenue - 2100 36001 Golf and Tennis Center $727229 2151%
Parks Special Revenue - 2100 360013 Greenspace Management $627790 23.74%
Parks Special Revenue - 2100 360015 Community Centers Operations $449,305 16.99%

Parks Special Revenue Fund Total $2,643,934 100.00%
Fnd | CostCenter Group (ccaName | FY201 CurrentBudget Allocation %

Golf Special Revenue - 2104 36001 Golf and Administration $3,106,483 49.49%
Golf Special Revenue - 2104 360012 Memorial Golf Course $3170,172 50.51%

Golf Special Revenue Fund Total $6,267,655 100.00%
_ Cost Center Group m FY2017 Current Budget Allocation %

Maintenance Renewal and 360016 MRR Facilities $1438,60 86.80%
Replacement - 2105
MRR Irrigation $218,749 13.20%

[Fund [ CostCenterGroup | CCGName | FY2017CurrentBudget | Allocation %
Bayou Greenway 2020 - 2106 360017 White Oak Bayou $1,228,424 100.00%
 Ffunds0OPOQFPY_ || | | |

General Fund 1000 $73,481187 86.16%
Park Special Revenue 2100 $2,643,394 310%
Parks Golf Special Revenue 2104 $6,276,655 736%
Maintenance Renewal and Replacement 2105 $1,656,909 1.94%
Bayou Greenway 2020 2106 $1,228,424 144%

Parks And Recreation Total FY2017 Budget $85,287,109 100.00%
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Grants and Partnerships
Performance Measures

Funding Source Project Name FUNDED GRANTS

USDA/Texas Department of Agriculture Summer Food Service Program $2,535,146
Texas Department Of Transportation Buffalo Bayou Heritage Corridor $2,421,600
U.S. Department of Agriculture, Texas Department of Agriculture Child and Adult Care Food Program $1,454,648
TPWD - Urban Outdoor Grant Brock Adventure Park $1,000,000
Texas Parks and Wildife Department Houston Squatty Lyons Park $1,000,000
Texas Parks and Wildife Department Hoston Busby Park $830,000
Texas Department Of Transportation Memorial Park to San Felipe Connection $644,000
Gulf Coast Workforce Board Child Care Quality Improvement $512,257
U.S. Soccer Foundation Houston Soccer for Success $206,812
Texas Parks and Wildife Department Emancipation Park $191130
Texas Parks and Wildife Department Archery Target Range Program $120,000

Operation Houston Four Star Paralympic

Department of Veterans Affairs Development Program $70,000
H-GAC Solid Waste Grants Houston Parks Recycling Program $41,640
I)elj(ta::;al:l: :;g r\]N|Id|fe Department Community Outdoor Houston PARKS Adventure $40,000
The Houston Parks Board HPB SFS Match $35,525
Gulf Coast Workforce Board ASAP. $30,000
NRPA Meet Me at the Park 0Oak Forest Tennis Court Improvement Project $20,000
National Recreation and Parks Assaciation, Inc Youth Ambassadors PR $15,000
South Texas Youth Soccer Association- Soccer Across America: Houston Soccer for Succes $10,000
The Jacob and Terese Hershey Foundation 2017 Hershey's Track & Field Youth Program $6,000
George and Mary Josephine Hamman Foundation Houston Soccer for Success $5,000

), www.houstontx.gov/parks/
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Funding Source PARTNERSHIPS VALUE

General Fund Dollars Case for Kids $550,000

Community Development Block Grant Youth Enrichment Program $420,938

Community Development Block Grant Afterschool Achievement Program $285,938

Houston Tennis Association & Houston Parks Board Tennis Court Resurfacing at Homer Ford & Lee $140,000
LeClear Tennis Centers

Houston Tennis Association Houston Tennis Association National Junior Tennis $75,000
League

United States Family Healthy Plan Soccer for Success $75,000

Minute Maid/Houston Astros Minute Maid Grand Slam For Youth Baseball $70,000

Houston Police Department Operation Gang Together D-Tag Program $56,664

Dr. Norman Berkman Athletes Seeking Knowledge Scholarship Fund $28,000

Tennis Express Equipment Support & Gala Sponsor $25,000

AMAANAH Refugee Services Soccer for Success $22,632

National Recreation and Parks Association Soccer for Success $20,000

United States Tennis Association Foundation Four Star National Junior Tennis League Chapter $19,000
Designation

JP Morgan Chase through United States Tennis Association Foundation ~ Chase Return the Serve & ACE $16,000

Gulf Coast Master Naturalists Natural Resources Management Program Native $15,597
Plant Propagation Program

Council Member Steve Le Soccer for Success $13,426

- jow | 51833196

IN-KIND GRANTS Project Name . Value

Texas Commission on Environmental Quality - 2016 Nonpoint Source

Projects & Student Conservation Assaciation Sims Bayou Tidal Riparian Buffer Project $263,378
Texas Coastal Management Program & Buffalo Bayou Partnership Japhet Creek Acquisition Project $190,125
AmeriCorps National Civilian Community Corps (NCCC) Houston Parks Recovery Program $108,000
Harris County-Houston Sports Authority Milby Park Soccer Field $100,000
US Soccer Foundation & National Recreation and Parks Association Futsal Courts at Ingrando Park $15,000

I ™ R S Y]
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Mayor Sylvester Turner
City of Houston

Steve Wright
Director, Houston Parks
and Recreation Department

DIRECTOR'S STAFF

Abel Gonzales
Deputy Director,
Greenspace Management Division

Cheryl Johnson
Deputy Director, Management
and Finance Division

Michael Isermann
Deputy Director, Facilities Management
and Development Division

Kenneth Allen

Assistant Director,

Recreation and Wellness Division
Athletic and Aquatics Services

Debra Lathan

Assistant Director,

Recreation and Wellness Division
Community Center Operations

Estella Espinosa
Division Manager, Communications Office

Luci Correa
Council Liaison, Director's Office

Erika Reyna Madison
Administrative Coordinator,
Director's Office

Houston Parks and Recreation Department
2999 South Wayside Houston, TX 77023
askparks@houstontx.gov
www.houstonparks.org

houston
PARKS

& recreation
department

www.houstonparks.org

A CAPRA Accredited Agency




