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2019-2020 AFTER-SCHOOL ACHIEVEMENT PROGRAM 
Application Narrative 

 

PART I – PROGRAM NEED 
 

Briefly describe your school or agency and the community you serve. 
      

 

Why do you need ASAP funding to support the after-school program outlined in this application? If the 

proposed applicant is an existing site, indicate how continuation of funding will help to enhance and 

expand the deliverance and improvement of quality afterschool programming and not duplicate existing 
services. 
      

 

Briefly describe your school or agency ability to offer a comprehensive extended summer learning 
program.  (If this does not apply put N/A) 
      

 

Explain the extent to which specific gaps or weaknesses in services, infrastructures, or opportunities 
have been identified and will be addressed. 
      

 

List all other after-school programs available in the community you serve and indicate if they are free or 
fee based. 
      

 

PART II – PROGRAM DESCRIPTION 
 

Indicate the days and hours your program will operate by entering the times below. 

Monday Tuesday Wednesday Thursday Friday 
                              

 

Proposed Project Start Date:       

Proposed End Date:       

Proposed Project Total number 

of service days: 

      

 

List any specific days your program will NOT operate. (i.e. in-service, testing, holidays) 
      

 

List any specific days that your program will operate during school in-service days or school breaks when 

classes are not in session. 
      

 

How many youths will be served? (Minimum average daily attendance of 20 is required.) 

Number of youths to be 

served: 

      

Grades to be served:       

Ages to be served:       

 

How will participants be recruited and enrolled? 
      

 

Will any specific population be targeted/recruited for participation? 
      

 

Outline and describe specific comprehensive, high-quality proposed activities that must be offered in the 

following four ASAP component areas. 

Academic enhancement       

Skill Development       

Enrichment       

Community Development       
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How will your program integrate comprehensive programming that is innovative and evidence-based 
which incorporates systemic approaches through innovation best practice activities to include Science, 

Technology, Engineering and Mathematics (STEM) education, workforce readiness and college 
exposure/preparatory skills. 
      

 

Describe any special or distinguishing characteristics of your after-school program. 
      

 

Outline the paid staff positions involved in your after-school program. Describe the responsibilities for 

each and number of hours that each will work. 

Position Title Responsibilities Hours/Week 
                  

                  

                  

                  

                  

                  

                  

 

How will staff be selected? 
      

 

Explain how volunteers will be utilized, if applicable. 
      

 

If applicable, explain how volunteers will be recruited and screened. 
      

 

PART III – COLLABORATIVE RESOURCES 
 

Describe your agency’s experience and qualifications to provide after-school programming (including the 

type of funding source federal/state/local/foundation that was utilized to support the program, if 

applicable). 
      

 

Identify all organizations partnering to implement the project described in the application. Provide a 

contact name and telephone number for each. 
      

 

Describe how ASAP funding will allow you to expand or supplement existing programs and not supplant 

existing resources. 
      

 

PART IV – BUDGET 
 

How will you meet (or exceed) the $10,000 in-kind match requirement? 
      

 

How will you meet (or exceed) the $10,000 cash match requirement? What is the source of your matching 

funds?  
      

 

Briefly describe if you do not presently have the matching funds required, what is your plan for raising 

them to sustain the cost of the program at the start of the program year? 
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