REINVESTMENT ZONE NUMBER SIX,

CITY OF HOUSTON, TEXAS
May 8, 1997

PROJECT PLAN
Overview

Tax Increment Reinvestment Zone Number Six, City of Houston (the “reinvestment
zone”) was created by Ordinance 97-59 passed January 15, 1997. A preliminary Project and
Financing Plan was prepared by the City of Houston (the “City”) and a notice of the December
18, 1996 public hearing on the creation of the proposed zone was published on December 1 1,
1996. This document constitutes the project plan and reinvestment zone financing plan as
required by Chapter 311.011, Tax Increment F inancing Act.

The purpose of the reinvestment zone is to build a shared educational facility and to
encourage further industrial development within the zone. It is estimated that the new
development will require the expenditure of $103 million in construction, related site
improvements and financing. These expenditures will be funded by tax increment revenue
derived from property value increases and through a rent agreement with the Houston
Independent School District (the “HISD”).

The reinvestment zone is intended to provide the financing and management tool to build
a much needed shared educational facility on the East Side of Houston, as well as encourage and
support additional industrial development within the zone.

The construction of a new shared educational facility will alleviate overcrowding at
Stephen F. Austin and Milby High Schools, providing area children with improved educational
opportunities. The construction of these public works and improvements will provide the City
with ball fields, tennis courts and other outdoor recreational areas for municipal recreational
purposes. The indoor gymnasia, lunchrooms, and other assembly areas will also be available for
municipal purposes. It is anticipated that construction of a shared educational facility on the East
Side will be a stepping-stone for development and redevelopment within and surrounding the
reinvestment zone. Infrastructure and circulation improvements as well as other public
improvements that will encourage and support private investment in new industrial and
commercial development are contemplated. The major tenets of the reinvestment zone are:

¢ to maximize the ability of HISD to provide a new school utilizing all available financing
tools;

e to provide municipal outdoor recreational, park and indoor meeting/recreational facilities;

¢ 1o encourage additional industrial development within the zone; and
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e to encourage development in other nearby areas of the city through the provision of a new
shared educational facility

1. Maps showing the existing uses and conditions of real property in the reinvestment zone
and maps showing proposed improvements to and uses of that property

The reinvestment zone is 751 acres located in southeast Houston. Old Galveston Road,
State Highway 225, Allen Genoa Road, Gobar Avenue, and Howard Drive generally bound it.
The reinvestment zone is located within the boundaries of the City of Houston, Harris County
and the Houston Independent School District (HISD).

Exhibit A includes a legal description, a map showing the boundaries of the reinvestment
zone, a vicinity and current land use map showing existing uses and conditions of real property

_ located in the reinvestment zone, and a map showing the proposed improvements to and

proposed uses of the property.

Current Site Conditions include:
e obsolete platting,
e deteriorated property,
e deteriorating streets and a poor circulation system, and

e blighting undeveloped and under-developed land.

2. Proposed Changes of Zoning Ordinances, Master Plan of Municipality, Building Codes,
and Other Municipal Ordinances

All construction will be done in conformance with existing rules and regulations of the
City of Houston. There are no proposed changes of any city ordinance, master plan, or building
codes.

3. List of Estimated Non-project Costs

None

4. Statement of Method of Relocating Persons to be displaced as a Result of Implementing
the Plan ,

The Reinvestment Zone Project Plan calls for the development of only vacant property.
Therefore. there is no displacement of property owners ot residents.

[ %
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EXHIBIT A

Description and Maps Showing Existing Uses and Conditions of Real
Property and Maps Showing Proposed Improvements To and Uses of

that Property
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REINVESTMENT ZONE FINANCING PLAN
Overview

The existence of quality shared community/educational facilities is a critical component
to the stabilization of neighborhoods. The addition of community/educational facilities to an
area provides the opportunity for an enhanced learning environment resulting in an better-
educated. trained and productive citizenry. The construction of a new shared educational facility
will provide a substantial number of temporary construction as well as more permanent jobs, and
will have a long lasting affect on the greater community. The new school can be the spark to
spur new development investment in the East Side.

HISD and the City are committed to making available to the community a higher quality,
trained work force. HISD proposes to provide enhanced vocational education through the new-
shared educational facility and to explore the creation of education/business partnerships in and
around the reinvestment zone.

The Reinvestment Zone Financing Plan includes the following elements required by
Chapter 311, Texas Tax Code.

e

I. A list describing the estimated project costs of the reinvestment zone is attached as
Exhibit A. Administrative expenses are described below and in Exhibit C.

A detailed description of the estimated construction costs is included in Exhibit A.
Organizational costs for the creation of the reinvestment zone are $10,000. The administrative
costs are estimated at $50,000 for the first five years of operation and $25,000 for each year
thereafter.

2. A statement listing the kind, number, and location of all proposed public works or
public improvements in the zone are detailed below and in Exhibit B.

The shared educational facility is designed as a complete facility to house 2,500 students
serving grades 9 through 12, with “core” elements to serve 3,000. The proposed project contains
425,700 square feet, in two stories with meeting facilities for use by the East Side community.
Other improvements on the 54 acre school site include parking for 980 cars in three lots, bus
parking, a 4-lane track, fields for football, soccer, softball and baseball, 4 tennis courts, and an
outdoor basketball court, which will also be available as municipal recreational community park
facilities.

The facility consists of 75 classrooms, 15 computer and science laboratories, 2 gymnasia
with related dressing facilities, an 8-lane natatorium, a 990 seat auditorium, a little theater, choral
and band halls, 2 large special populations spaces, drama and art studios, life skills’/home
economics labs, 4 industrial tech./voc. ed. spaces, an ROTC facility, administrative offices,
cafeteria-commons and food court to serve the student body in three seatings, a day care center,
and a remote field house for men’s and women’s athletics. Academic spaces are clustered in five
500 - student “schools within a school” around the library, each teaching all major subjects, for a
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more human scale. Elective spaces are aligned along a “student street” and a high public mall. A
technology network is incorporated throughout for data and media. The in-door facilities will
also be available as a community and municipal resource for meetings and other activities.

Other project activities and expenditures may include:

e the acquisition and construction of public works, public improvements, new buildings,
structures and fixtures;

e the acquisition of land and equipment and the clearing and grading of land;
e financing costs including construction interest;

e real property assembly costs;

e professional service costs, including architectural, planning, engineering, and legal; and
¢ organizational costs, and the cost of operating the reinvestment zone and project facilities.

e Other project related costs within the zone may include paving, storm sewer items, sanitary
sewer items, water main items, and street lighting items to support commercial and industrial
development within the reinvestment zone. The estimated cost of the listed items is $2.4

million.

3. The estimated amount of bonded indebtedness to be incurred; the time when related
costs or monetary obligations are to be incurred; the current total appraised value of
taxable real property in the zone; and the estimated captured appraised value of then
zone during each year of its existence is detailed in Exhibit C.

[t is expected that that the reinvestment zone will not issue any bonded indebtedness.
Available tax increment revenue will be used in combination with a guaranteed rental payment
contract to pay project costs and financing costs through a nonprofit entity.

4. A description of the methods of financing all estimated project costs and the expected
sources of revenue to finance or pay project costs, including the percentage of tax
increment to be derived from the property taxes of each taxing unit that levies taxes on
real property in the zone is described below.

Description of the methods of financing

In accordance with 311.015 of the Tax Increment Financing Act, the City may issue tax
increment bonds or notes, the proceeds of which may be used to pay project costs on behalf of
the reinvestment zone. If such bonds are issued, reinvestment zone bond proceeds shall be used
to fund construction of project public works and public improvement costs outlined in this plan.
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The estimated construction related development and financing costs for the new shared
educational facility and other public works and improvements are estimated to be $103 million.
Although the HISD and City are exploring all possible school construction financing methods, it
is anticipated that the most likely method will reflect tax increment revenue combined with a
guaranteed rental payment contract. This rental contract will cover any gap between costs of the
project and the tax increment revenues collected.

Tax revenue can be used to construct the new shared educational facility, provide for
necessary infrastructure and site development, support other development, organization and
administration costs associated with the creation and operation of the reinvestment zone. As
development occurs within the reinvestment zone, new tax increment revenues could be used to
provide further infrastructure enhancements to support expanded industrial development.

Financial Impact

Exhibit C to this project plan and Reinvestment zone financing plan demonstrates the
amount of increment revenue available to the reinvestment zone for the taxing jurisdictions
participating at the rates shown. The total tax increment revenue available to support project
related improvements over the 30-year life of the reinvestment zone is estimated to be $35
million. This estimate is based on normal inflation of taxable values and no increases in tax
rates. As the potential of the school encourages new taxable development, there will be
additional funds available to pay for future related costs associated with the zone.

The Houston Independent School District proposes to participate in the reinvestment zone
ata $ 1.384/$100 appraised value tax rate. Exhibit C shows the following:

e the current total appraised value of taxable real property in the zone,
e the estimated captured appraised value of the zone during each year of its existence,
e the increment revenue generated by each participating taxing jurisdiction,
e the one time creation cost and the estimated annual administrative cost,
¢ the estimated total increment revenue to support project related costs, and
o the estimated annual HISD rental payment.
Percentage of Increment Dedicated to the Zone
The percentage of tax value increment currently dedicated to the reinvestment zone is:
e City of Houston 100%
e Houston ISD 100% .

The City anticipates the participation in the reinvestment zone by Harris County. If
Harris County participates, the additional increment revenue generated would be used to reduce
the obligations of the zone.
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Tax Increment Fund

The City will establish and maintain the tax increment fund. The City will deposit an
amount of money into the tax increment fund equal to the City’s ad valorem tax revenues
produced from the taxable property in the reinvestment zone less the tax increment base revenue.
The City shall deposit revenues derived from other taxing jurisdictions participating in the
reinvestment zone into the tax increment fund in accordance with the conditions of each
jurisdictions” participation.

The tax increment fund will be used to pay obligations of the reinvestment zone.

5. Economic Feasibility Study

Exhibit C contains an economic feasibility study demonstrating the need for a new
educational facility and its impact on the community.

6. Duration of the Zone

City of Houston Ordinance 97-59 established that the reinvestment zone shall take effect
on January 1, 1998, and terminatiorr of the operation of the reinvestment zone shall occur on
December 31, 2027, or at an earlier time designated by subsequent ordinance, or at such time,
subsequent to the issuance of tax increment bonds, if any, that all project costs, tax increment
bonds, and interest on the bonds, have been paid in full.
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EXHIBIT A.

A List Describing the Estimated project costs of the Reinvestment Zone



SHARED EDUCATIONAL FACILITY

Estimated Cost

Land and Related Work $ 4,250,500

Division 01 Gen. Conditions 3,140,300
Division 02 Sitework 4,491,700
Division 03 Concrete 1,543,000
Division 04 Masonry 4,338,000
Division 05 Metals 2,820,000
Division 06 Wood and Plastics 877,000
Division 07 Thermal & Moist. Prot. 1,835,500
Division 08 Doors and Windows 1,327,000
Division 09 Finishes 3,805,500
Division 10 Specialties 936,000
Division 11 Equipment 1,223,000
Division 12 Fumishings 1,555,000
Division 13 Special Construction 431,000
Division 14 Elevators 70,000
Division 15 Mechanical/Plumbing 9,518,000
Division 16 Electrical 3696000
Total $ 45,957,500

The above stated costs are preliminary revised amounts based on an April
1996 cost estimate and are subject to final adjustment upon determination
of the future bid date.



EXHIBIT B

Site Plan Showing the Location of Public Works and Publjc
Improvements



‘a’STNOISNOH

JANINIA INIOT v
TOOHOS HOIH ZIAVHD "3 3VYSI1D S1D3LIHOYV TIIYYV4/VYNITON

oee m L]

— e ‘peoy uojseA[eY

o

-——

4::?_4:__:__«::?_4: Y

M._____:___T;: i

i e - «/a A

O
[ 3T PN g TH 0@‘), g

_oo..m..a.:
D ~o>-:o .

*
:
g
2




EXHIBIT C
A Schedule Showing

 the current total appraised value of taxable real property in the
zone,

* the estimated captured appraised value of the zone during each year
of its existence,

¢ the increment revenue generated by each participating taxing
jurisdiction,

e the one time creation cost and the estimated annual administrative
cost,

e the estimated total increment revenue to support project related
costs, and

e the estimated annual HISD cost
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EXHIBITD

Economic Feasibility Study
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