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Chimney Alteration at 1316 Harvard - Description of 
Project 
 
Owners: Andrew and Wendy Hiester 
 
Contents: 
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Photos 
 
Current Chimney Situation 
The chimney on the north wall of the house at 1316 Harvard appears 
to be part of the original construction based on available information 
from 1925 Sanborn maps.  This chimney has a total height of 21 feet, 
with a wider portion at the bottom supporting a tall, narrow section. 
The bottom section is 5 feet wide and necks down to the narrow 
section below the roofline. The tall narrow section is 21 inches 
square and extends for a height of almost 13 feet.  Over 7 feet of 
this section are above the roofline.  A schematic is attached showing 
this chimney configuration. 
 
Over the years some settling has occurred to this chimney, with the 
net result that the chimney is listing a bit away from the house.  This 
settling under the chimney is likely due to the original chimney 
foundation size typical of the day, which is small as compared to 
modern building standards.  The chimney listing is most pronounced 
in the top narrow section, with a list of over 3 inches in the top 8 
feet. Because this is the narrowest portion of the chimney and 
because of this listing, the top portion is considered a safety hazard 
as it is at some risk of toppling at some point.  In addition to settling, 
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some of the brick mortar joints have deteriorated over time, adding 
to the risk that the top of the chimney could topple. 
 
Proposed Alteration 
To address the safety risk the proposed alteration involves lowering 
the chimney by removing the top 4 to 5 feet of bricks.  In that way, 
the tendency to topple is greatly reduced because the tallest and 
narrowest portion of the chimney is no longer involved.  Besides 
being narrow, the top portion of the chimney would be most 
exposed to winds and other elements.  Technically, the turning 
moment of the lowered chimney would greatly reduce the chance 
for additional settling and potential toppling. 
 
The proposed alteration would involve removing the top chimney 
bricks, yet leaving 2 to 3 feet of chimney above the roof eave.  In this 
way the appearance and even the functionality of the chimney would 
be preserved, while mitigating the safety risk.  Any missing mortar 
joints will be filled in and the flashing by the roof eave will be 
replaced, also to improve the structural integrity of the existing 
chimney.  The chimney would be power washed to remove a layer of 
decay and restore the bricks to original color. The new top of the 
chimney would be mortared and capped, as appropriate. 
 
Completed Project 
The lower chimney will result in a safer situation in the future and yet 
will leave an attractive chimney in place.  There are no plans to use 
the fireplace as a working fireplace, yet it could be used in the future 
(although the inside portion of the fireplace would need some work 
including adding a working damper).  The objective of the project is 
to preserve (the majority of) the original chimney while addressing 
the safety concerns caused by settling.  Preserving the chimney in 
this way also may also prevent the chimney from future deterioration 
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which potentially could otherwise require dismantling the entire 
chimney at some point. 
 
Resources 
A very thorough bid by a chimney expert firm (Natures Own) has 
been provided following a detailed chimney inspection done in 
November 2017.  This bid addresses all of the proposed items and 
this company is available to do this work once approval for the 
project is obtained. 
 
References 
A scan of the recent survey (November 2017) for the property is 
attached, for reference to show perspective of the chimney location.  
Note the chimney is positioned on the north side of the house, 
towards the front of the house.  
 
Photos 

1) Existing chimney – looking SE 
2) Existing chimney – looking SW 
3) Annotated photo showing proposed alteration 
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Front	View	
	Facing	South	

Side	View	
		

Eave	/	
Roofline	

	
		

Ground	Level	
	
		

Ground	Level	
	
		

Chimney	leaning	away	
from	house	by	6	inches	
(3+	inches	of	this	lean	
are	above	roof	level)	

	
	
		

Exis%ng		Chimney	

Chimney	
extends	7.5	feet	
above	roof	eave	

line	
	
		

Modified		Chimney	

Top	secQon	of	chimney	is	
narrow	-	only	21"	by	21"	

	
	
		

Eave	/	
Roofline	

	
		

Reove	top	4	to	5feet	of	
chimney.	Remaining	

chimney	sQll	is	2	to	3	feet	
above	roof	eave.	

	
	
	
		

Repoint	spots	where	
mortor	is	missing	in	

order	to	stailize	chimney.	
Power	wash	brick	

structure	to	restore	brick	
color	and	stop	decay.		

	
	
	
		

Modified	chimney	will	be	
stabilized	and	much	safer	

with	less	height,	
parQcularly	of	the	narrow	

secQon..	
	
	
	
		

Schema%c	of	Chimney	Modifica%on	at	1316	Harvard	St.	



Remove top 4 feet of chimney

Repoint missing mortar to stabilize remaining chimney, cap top & powerwash to preserve appearance

Chimney Project: Proposed Alteration



Existing Chimney looking SE



Existing Chimney - Streetview (looking SW)




