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All materials in exterior walls, including windows, siding, framing lumber, and interior shiplap must be retained except where removal or 
replacement has been explicitly approved by HAHC. Shiplap is an integral structural component of the exterior wall assembly in balloon 
framed structures and its removal can cause torqueing, twisting and collapse of exterior walls. Shiplap may be carefully shored and removed 
in small portions to insulate, run wire or plumbing, and should be replaced when the work is complete. Maintenance and minor in-kind repairs 
of exterior materials may be undertaken without HAHC approval, but if extensive damage of any exterior wall element is encountered during 
construction, contact staff before removing or replacing the materials.  A revised COA may be required. 

CERTIFICATE OF APPROPRIATENESS 

 

Basis for Issuance: 
Effective: 

 
 

 HAHC Approval 
 July 17, 2014 
 

COA valid for one year from effective date. COA is in 
addition to any other permits or approvals required 
by municipal, state and federal law. Permit plans 
must be stamped by Planning & Development 
Department for COA compliance prior to submitting 
for building or sign permits. Any revisions to the 
approved project scope may require a new COA. Planning Official Date  
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CERTIFICATE OF APPROPRIATENESS 
Application Date:  June 25, 2014   

Applicant: Allen Fisher, Fisher Homes, for Terry Fisher, Fisher Homes, owner 

Property: 121 Payne Street, Lot 19, Block 31, Grota Home Subdivision. The property includes a historic one-story wood frame 1,517 
square foot single-family residence situated on a 5,250 square foot (50' x 105') interior lot. 

Significance: Contributing Craftsman residence, constructed circa 1910, located in the Germantown Historic District.  

Proposal: Alteration – After being red-tagged for removing the roof of the house without permits in April 2013, the applicant was granted a 
COA in September 2013 for a rear addition. As part of that approved scope of work, the applicant was to repair the roof. The 
applicant began construction in April 2014. In early April 2014, the applicant was found to have an incorrect site plan. In late April, 
the applicant exceeded the approved scope of work and demolished the original hipped roof structure. The two side dormers were 
completely removed and only the front wall of the front dormer was left intact. The property owner was subsequently cited by the 
Planning Department for partial demolition of the house in violation of his approved COA and building permit, and required to 
submit a restoration plan and new COA application to prevent further enforcement action by the City. 
The applicant is now applying to fully restore the roof structure and dormers to the original condition and for approval of minor 
revisions to the site plan and rear addition approved in September 2013. 

 Restore the roof to its original condition; a hipped roof with three hipped roof dormers. 
 The site plan approved in September incorrectly showed a lot depth of 100’ and an existing front setback of 20’. 

According to a survey submitted in April 2014, the lot is actually 105’ deep and the front setback is 25’.   
 The height of the rear addition has increased from an eave height of 17’-3” to 17’-6” and ridge height of 22’-11” to 23’-9”.  

Staff and the Senior Structural Inspector inspected the existing beveled lap siding and wood sash and fixed windows on July 16, 
2014. The beveled lap siding was determined to be in good condition and should be retained and repaired. The existing sash and 
2 lite fixed windows were determined to be in good condition and should be retained and repaired. Two sash windows had broken 
glass and will be re-glazed, one sash window is missing a bottom sash; a new bottom sash that matched the opening will be 
installed. All sash windows will require new sash cords.  No original or historic material will be demolished or removed without prior 
inspection or by the Historic Building Inspector, Pete Stockton, the Preservation staff in the Planning and Development Department  

See enclosed application materials and detailed project description on pp. 8-46 for further details. 

Attached are:           a) May 1, 2014 Report by the Sr Building Inspector 

b) May 9, 2014 Letter from the Planning Director 

c) May 22, 2014 Preliminary Restoration Plan 

Public Comment: No public comment received.  

Civic Association: No comment received.  

Recommendation: Approval 

HAHC Action: Approved 
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PROJECT REVIEW TIMELINE 
 12/5/2012: Germantown Historic District was designated by City Council3/18/2013: The 

property was purchased by the current owner, per HCAD records 
 3/25/2013: Purchased permit for Interior Demo of wall coverings and floor coverings 
 3/26/2013: Began removing rear of building and roof structure  
 3/26/2014: Property owner issued a Red Tag to stop all work by City Structural 

Inspector for exceeding approved scope of work and not having a re-roof permit 
 4/3/2013: Issued Red Tag by City Structural Inspector  
 4/11/2013: Issued Red Tag by City Structural Inspector 
 6/2013: Applicant contacted Historic Preservation Office Staff to discuss roof repair and 

proposed addition.  
 7/12/2013: Purchased permit for Repairs per Spec List/ Re-roof 
 7/2013: Submitted COA application for rear addition 
 7/17/2013: Application for rear addition deferred by HAHC 
 8/14/2013: Application for rear addition deferred by HAHC 
 9/12/2013: Application for rear addition Approved by HAHC 
 10/7/2013: Purchased permit for rear addition 
 4/11/2014: Poured foundation for rear addition in wrong location. Approved site plan 

was incorrect 
- Approved September 2013: 50’X100’ 
- Corrected submitted April 2014: 50’x105’ 

 4/21/2014: Demolished roof structure and removed dormers 
 4/21/2014: Issued a Red Tag to stop all work by City Structural Inspector for demolition 

of roof and framing 
 4/23/2014: 311 site visit by City Structural Inspector in response to complaints from 

neighbors about incorrect foundation and roof  removal 
 4/25/2014: Stop Work Noticed issued for violating approved COA  
 4/30/13: Germantown Historic District recorded in Harris County property records 
 5/8/2014: Planning Department Staff meet with Application to discuss Restoration Plan 
 5/9/2014: Planning and Development Director sent Citation letter to property owner 
 5/22/2014: Applicant submitted Restoration Plan and timeline for project completion for 

existing residence. 
 5/28/2014: COA application submitted to included roof restoration and revisions to 

approved addition 
 6/4/2014: Historic Preservation Staff determined that the COA application was 

incomplete 
 6/23/2014: Property owner meet with Planning and Development staff and Public Works 

and Engineering Structural Inspectors 
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 6/23/2014: Citation issued by Public Works and Engineering Structural Inspectors 

 6/24/2014: Property owner met with Planning and Development Director, Deputy 
Director, and City Attorney 

 6/24/2014: Applicant met with Historic Preservation Office Staff to discuss revised 
restoration plan  

 6/25/2014: Applicant submitted revised Roof Restoration Plan and revisions to 
approved addition 
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APPROVAL CRITERIA 

ALTERATIONS, REHABILITATIONS, RESTORATIONS AND ADDITIONS 
Sec. 33-241(a): HAHC shall issue a certificate of appropriateness for the alteration, rehabilitation, restoration or 
addition of an exterior feature of (i) any landmark or protected landmark, (ii) any building, structure or object that 
is contributing to an historic district, or (iii) any building, structure or object that is part of an archaeological site, 
upon finding that the application satisfies the following criteria, as applicable: 

 S    D   NA  S - satisfies     D - does not satisfy     NA - not applicable 

       (1) The proposed activity must retain and preserve the historical character of the property; 

       (2) The proposed activity must contribute to the continued availability of the property for a 
contemporary use; 

       (3) The proposed activity must recognize the building, structure, object or site as a product of 
its own time and avoid alterations that seek to create an earlier or later appearance; 

       (4) The proposed activity must preserve the distinguishing qualities or character of the building, 
structure, object or site and its environment; 

       (5) The proposed activity must maintain or replicate distinctive stylistic exterior features or 
examples of skilled craftsmanship that characterize the building, structure, object or site; 

       (6) New materials to be used for any exterior feature excluding what is visible from public alleys 
must be visually compatible with, but not necessarily the same as, the materials being 
replaced in form, design, texture, dimension and scale; 

       (7) The proposed replacement of missing exterior features, if any, should be based on an 
accurate duplication of features, substantiated by available historical, physical or pictorial 
evidence, where that evidence is available, rather than on conjectural designs or the 
availability of different architectural elements from other structures; 

       (8) Proposed additions or alterations must be done in a manner that, if removed in the future, 
would leave unimpaired the essential form and integrity of the building, structure, object or 
site; 

       (9) The proposed design for any exterior alterations or addition must not destroy significant 
historical, architectural or cultural material and must be compatible with the size, scale, 
material and character of the property and the area in which it is located; 

       (10) The setback of any proposed construction or alteration must be compatible with existing 
setbacks along the blockface and facing blockface(s); 

       (11) The proposed activity will comply with any applicable deed restrictions.  

GERMANTOWN DESIGN GUIDELINES 

        In accordance with Sec. 33-276, the proposed activity must comply with the City Council 
approved Design Guidelines. 
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PROPERTY LOCATION  

GERMANTOWN HISTORIC DISTRICT 
  

N 

121 Payne St 
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INVENTORY PHOTO  

 

CURRENT PHOTO 
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NEIGHBORING PROPERTIES 

 

 

117 Payne – Contributing – 1910 (neighbor) 125 Payne – Contributing – 1910 (neighbor) 

 

 
127 Payne– Contributing – 1930 (blockface) 118 Payne– Contributing – 1912 (across street) 

  
122 Payne– Contributing – 1922 (across street) 126 Payne– Contributing – 1912 (across street) 
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SOUTH ELEVATION – FRONT FACING PAYNE STREET 

EXISTING (prior to unpermitted work by applicant) 

 
APPROVED – 9/12/13  

  
PROPOSED  
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EAST SIDE ELEVATION 
EXISTING (prior to unpermitted work by applicant) 

 
APPROVED – 9/12/13  

 
PROPOSED 
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WEST SIDE ELEVATION 
EXISTING (prior to unpermitted work by applicant) 

 
APPROVED – 9/12/13  

 
PROPOSED 

 
  



Houston Archaeological &  Historical Commission ITEM II.j 
July 17, 2014 
HPO File No. 140709 

121 Payne Street 
Germantown 

 
 

7/21/2014 CITY OF HOUSTON   |   PLANNING & DEVELOPMENT DEPARTMENT   |   HISTORIC PRESERVATION OFFICE 11 OF 46  

 

NORTH (REAR) ELEVATION 
EXISTING (prior to unpermitted work by applicant) 

 
APPROVED – 9/12/13  

 
PROPOSED 
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SITE PLAN 
EXISTING (from April 2014 survey showing correct dimensions) 

APPROVED – 9/12/13   

PROPOSED

N 
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ROOF PLAN 
EXISTING 

 
APPROVED – 9/12/13  

 
PROPOSED 

 

N 



Houston Archaeological &  Historical Commission ITEM II.j 
July 17, 2014 
HPO File No. 140709 

121 Payne Street 
Germantown 

 
 

7/21/2014 CITY OF HOUSTON   |   PLANNING & DEVELOPMENT DEPARTMENT   |   HISTORIC PRESERVATION OFFICE 14 OF 46  

 

 FIRST FLOOR PLAN 
EXISTING 

                                                                                                                             
 

APPROVED – 9/12/13  

 
 

PROPOSED 

 

N 
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SECOND FLOOR PLAN 
APPROVED – 9/12/13  

 
PROPOSED 

 
  

N 
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WINDOW CONDITION PLAN 
 

 
 
 
 
 
 
 
 
 
 

A 

B 

C D E F G 

H 

I 

J K L M 

O 

N 
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A - 1-over-1 wood sash Good condition- to be retained 
Repair sash cords 

B- 1-over-1 wood sash Good condition- to be retained 
Repair sash cords 

C- 1-over-1 wood sash Good condition- to be retained  
Re-glaze top sash and repair sash cords 

D- 1-over-1 wood sash Good condition- to be retained 
Repair sash cords 

E- 1-over-1 wood sash Good condition- to be retained 
Repair sash cords 

F - 2 lite fixed Good condition- to be retained 
G - 2 lite fixed Good condition- to be retained 

H – 3 lite fixed window To be removed due to rear addition 
I – 2 lite fixed window To be removed due to rear addition 

J - 1-over-1 wood sash Top sash in good condition- to be retained 
Missing bottom sash- Install new bottom 

sash to fit opening 
Repair sash cords 

K - 2 lite fixed Good condition- to be retained 
L - 1-over-1 wood sash Good condition- to be retained 

Repair sash cords 
M - 1-over-1 wood sash Good condition- to be retained 

Repair sash cords 
N - 1-over-1 wood sash Good condition- to be retained  

Re-glaze bottom sash and repair sash 
cords 

O - 1-over-1 wood sash Good condition- to be retained  
Repair sash cords 
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PHOTOS OF EXISTING WINDOWS 

 
   WINDOW B      WINDOW A 
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   WINDOW D     WINDOW C 
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WINDOW C     WINDOW D 
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WINDOW E 
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            WINDOW F          WINDOW G 

 
WINDOW J 



Houston Archaeological &  Historical Commission ITEM II.j 
July 17, 2014 
HPO File No. 140709 

121 Payne Street 
Germantown 

 
 

7/21/2014 CITY OF HOUSTON   |   PLANNING & DEVELOPMENT DEPARTMENT   |   HISTORIC PRESERVATION OFFICE 23 OF 46  

 

 
WINDOW K 
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      WINDOW M       WINDOW L 
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    WINDOW O           WINDOW N 
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 WINDOW / DOOR SCHEDULE 
WINDOW SCHEDULE 
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DOOR SCHEDULE 
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ROOF SECTION 
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PHOTOS OF RESIDENCE 
MARCH 2014 ROOF CONDITION 
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ROOF CONDITION APRIL 2014 – FRONT ELEVATION 

 
ROOF CONDITION APRIL 2014 – REAR ELEVATION 
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ROOF CONDITION APRIL 2014 – EAST ELEVATION 
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FRONT PORCH CEILING CONDITION
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PROJECT DETAILS 

Shape/Mass: The existing residence measures 34’ wide, 37’-11”deep overall, 10’ to the eave and 19’-6” to the 
ridge. The residence features a partial width front porch measuring 19’8” wide and 7’-5” deep.  
 The proposed addition will begin 34’-3” back from the front wall at the existing rear wall and will 
measure 31’-11” wide overall and 41’-6” deep. The addition will have an eave height of 17’-6” and 
a ridge height of 23’-9” (previously approved 17’-3” eave and 22’-11” ridge).  

Setbacks: The residence is setback 25’ from the front property line, 13’-1” from the east property line, 3’ from 
the west property line, and 45’-8” from the rear property line. 
The addition will be setback 59’-4” from the front property line, 15’-1” from the east property line, 
5’ from the west property line, and 4’-2” from the rear property line. 

Foundation: The residence is built on a pier and beam foundation with a 2’ foundation height. The addition will 
be built on pier and beam foundation with a foundation height of 2’ and the garage will be built on 
a slab foundation.  

Windows/Doors: The residence features 1-over-1 wood sash windows, 2 lite fixed windows and two lite casement 
windows, and single lite fixed windows in the hipped roof dormers. The original windows are in 
good condition and will be retained and repaired. If any existing windows are damaged or 
deteriorated past the point of repair, Staff and the Senior structural Inspector must verify the 
condition of the windows before they are removed. The rebuilt dormers will feature new 2 lite 
slider windows. The residence features a single lite wood paneled entry door and a three lite 
wood paneled entry door. The existing front entry doors will be retained.  
The proposed addition will feature wood 1-over-1 sash windows, a wood paneled entry door, and 
a sectional overhead garage door.  

Exterior Materials: The residence is clad with original wood beveled lap siding. The original siding is in good 
condition and will be  retained and repaired. If the siding is damaged or deteriorated past the point 
of repair, Staff and the Senior Structural Inspector must verify the condition of the siding before it 
is removed. The residence features square full height wood porch columns, wood hand and guard 
rails. The columns, hand and guards rails will all be retained. The existing bead board front porch 
ceiling has deteriorated past the point of repair and will be replaced with new bead board to match 
the existing. 
The majority of the original shiplap has been removed by the applicant or has become 
deteriorated or damaged. The shiplap will be replaced with ¾” CDX board.  
The proposed addition will feature new wood beveled lap siding with a 6” reveal to match the 
existing wood siding.  
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Roof: Prior to unpermitted work by the applicant, the residence featured a hipped roof with exposed 
rafter tails, a 6/12 pitch and 1’ overhang. On the front and side elevations, the roof also featured 
three hipped roof dormers measuring 8’ wide and 10’-5” deep. The dormers had exposed rafter 
tails, 4/12 pitch, 1’ overhangs, an eave height of 14’-4” and a ridge height of 16’-6”. The roof was 
clad with composite shingles. 

Prior to the original COA application in July 2013, the roof of the house was stripped of all material 
except for the structural framing during work exceeding the scope of a previous permit. As part of 
the September 2013 scope of work, the applicant was to replace all roofing material to match 
what was previously removed, maintaining the existing pitch and roofline. None of the existing 
framing material on the front and side elevations was to be altered as a result of the proposed 
work.     

In April 2014 the roof was partially demolished, the two side dormers were completely removed 
and only the front wall of the front dormer was left intact. The roof will be restored to its original 
condition with a hipped roof and three hipped dormers. 
The proposed addition will feature a hip roof with exposed rafter tails and a 6/12 pitch and a 1’ 
overhang. The roof will be clad with composite shingles.  

Front Elevation: 
(South) 

The residence features four 1-over-1 sash windows and a single lite wood paneled front entry 
door. The hipped dormer features three 2 lite casement windows. All windows and the door will be 
retained.  

Side Elevation: 
(East) 

The residence features three 1-over-1 sash windows and a 2 lite slider window. The dormer 
featured a 2 lite fixed window. The dormer will be rebuilt to its original condition and will feature a 
new 2 lite slider window.  
The addition will feature two 1-over-1 sash windows, a wood entry door with a set of wood steps, 
and a sectional overhead garage door on the first floor. The second floor will feature two 1-over-1 
sash windows.  

Side Elevation: 
(West) 

The residence features four 1-over-1 sash windows and the dormer features a 2 lite fixed window. 
The dormer will be rebuilt to its original condition and will feature a new 2 lite slider window.  
The addition will feature a 1-over-1 sash window on the first floor and three 1-over-1 sash 
windows on the second floor.  

Rear Elevation: 
(North) 

The residence features a wood entry door with a set of wood steps and two single lite lite 
windows.  
The addition will feature a 1-over-1 sash window.  
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ATTACHMENT A 
REPORT BY SENIOR BUILDING INSPECTOR 
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ATTACHMENT B 
CITATION LETTER FROM PLANNING AND DEVELOPMENT DIRECTOR 
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ATTACHMENT C 
PRELIMINARY RESTORATION PLAN 

1. Submit complete COA application 
2. COA granted  
3. Once COA is granted, Applicant has 3 business days to submit complete building permit 

application to Code Enforcement 
- HAHC meeting July 17, 2014. If COA is deferred or denied, Planning staff may, 

but is not required to, extend due dates for the following steps.  
4. Typical Code Enforcement  turn around for permit issuance is 15 business days; after 

issuance start following Day count 
 - No original or historic material will be demolished or removed without prior 

inspection by the Historic Building Inspector, Pete Stockton, or the Preservation 
staff in the Planning and Development Department  

 - The house must be covered and secured; doors and windows closed and if 
needed covered, up until work starts and during construction.  

 - The site must be secured, front gate locked, up until work starts and during 
construction. 
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CONSTRUCTION DAY COUNT

 


