~ Houston Police Department Performance Goals
Goal at a Glance 2d Quarter FY13

GOAL #1: Enhance Safety Throughout the City

Objective 1-1: Reduce the per capita violent crime by 3% from the previous year.

Why is this objective important: _

One of the most important responsibilities of a police department is to keep the public safe from
criminal activity, especially violent crime. Residents should work and live in a safe environment; a safe
environment is also needed for the local economy to flourish.

Measurement:
The number of violent crimes reported to the FBI for the current time period as compared to the same
time period for the previous fiscal year.

Part 1 Violent Crimes per 100,000 Population
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Houston Police Department Performance Goals
Goal at a Glance__ 2d Quarter FY13

GOAL #1: Enhance Safety Throughout the City

Objective 1-2a: Maintain response times to Code 1 calls in the range of 5.5 — 4.5 — 3.5 minutes.

Performance Indicates Success l

Why is this objective important:

Code 1 responses are calls where there is an incident in progress with a potential threat to life or bodily
injury.
Measurement:

Response time as determined by the department’s computer aided dispatch (CAD) system,
includes time from dispatcher receiving the call to arrival time.

Response Times to Priority 1 Calls

Minimum| Target Stretch
Success | Success | Success
Rate Rate Rate
5.5 4.5 3.5




Houston Police Department Performance Goals
Goal at a Glance__ 2d Quarter FY13

GOAL #1: Enhance Safety Throughout the City

Objective 1-2b: Maintain response times to Code 2 calls in the range of 11 —9 — 8 minutes.

Performance Indicates Success l

Why is this objective important:

Code 2 calls deal primarily with in progress property crimes and/or a threat to human welfare, where
an urgent response is warranted.

Measurement:

Response time as determined by the department’s computer aided dispatch (CAD) system,
includes time from dispatcher receiving the call to arrival time.

Response Times to Priority 2 Calls

Minimum| Target Stretch

Success | Success | Success
Rate Rate Rate
11to12 | 9to 11 8to 9
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Houston Police Department Performance Goals
Goal at a Glance 2d Quarter FY13

GOAL #1: Enhance Safety Throughout the City

Objective 1-3: Reduce the number of intoxication related traffic fatalities to less than the 5 year average.

Performance Indicates Success I

Why is this objective important:

1. Preventing deaths from intoxication related traffic accidents is just as important as preventing crime.
2. A vehicle accident may be just as disruptive to a family as a crime.
3. A traffic fatality will tie-up traffic for hours.

Measurement:

Number of intoxication related fatalities in FY13 as compared to the 5 year average.

YTD Fatalities & DWI/DUI Related Fatalities
FY13 vs. 5 Yr Average
2nd Quarter

5 Yr Avg Fatalities FY13 Fatalities 5 Yr Avg DWI/DUI FY13 DWI/DUI




Houston Police Department Performance Goals
2" Quarter FY13

Goal at a Glance,_

GOAL #1: Enhance Safety Throughout the City

Objective 1-4: Increase the number of Part 1 crime related arrest over the prior 5 year average.

Why is this objective important: l Performance Indicates Success ]

The apprehension of a suspect may resolve the criminal activity in which the suspect was apprehended
for, lead to additional information regarding other suspect(s) or crimes, or lead to the recovery of stolen
property.

Measurement:
Number of suspects that were arrested for Part 1 Crimes as compared to the prior 5 year average.

What influences this measure:
Part 1 Crime rate affects the arrest numbers.

Part 1 Violent Crime Arrest
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Part 1 Non-Violent Crime Arrest
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Houston Police Department Performance Goals
Goal at a Glance 2d Quarter FY13

GOAL #1: Enhance Safety Throughout the City

Objective 1-5 Obtain clearance rates that exceed the past 5 year average for Part 1 Crimes.

Why is this objective important: _

Solving crime will bring criminals to justice; reduce crime by eliminating the repeat offender, and bring
some form of resolution to the victims.

Measurement:

Clearance rate as compared to the prior five year average.

Clearance Rates
FY13 vs. Past 5 Yr Average
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Houston Police Department Performance Goals
Goal at a Glance 2d Quarter FY13

GOAL #2: Continue Positive Police / Community Relations

Objective 2-1: Reduce or maintain the Part 1 crime rate at or below the 5 year average.

Why is this objective important: _

One of the most important responsibilities of a police department is to keep the public safe from
criminal activity, especially violent crime. Residents should work and live in a safe environment; a safe
environment is also needed for the local economy to flourish.

Measurement:

The number of violent crimes reported to the FBI for the current time period as compared to the same
time period for the previous fiscal year.

Part 1 Crimes per 100,000 Population
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Houston Police Department Performance Goals
Goal at a Glance 2d Quarter FY13

GOAL #2: Continue Positive Police / Community Relations

Objective 2-2: Maintain response times to Code 3 calls in the range of 20-18-16 minutes.

Why is this objective important: _

Code 3 calls are ones for which no known emergency exist, but the public perceives response time to code
3 calls as an indicator of the department’s sensitivity to the citizens.

Measurement:

Response time as determined by the department’s computer aided dispatch (CAD) system,

includes time from dispatcher receiving the call to arrival time.
Response Times to Priority 3 Calls
Minimum| Target Stretch
Success | Success | Success
Rate Rate Rate
20 min 18 min 16 min
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Houston Police Department Performance Goals
Goal at a Glance_ 2d Quarter FY13

GOAL #2: Continue Positive Police / Community Relations

Objective 2-3: Improve citizen satisfaction in all areas of the department’s biennial survey.

Why is this objective important: { Performance is Not on a Positive Trend ]

The public’s attitude toward the police department and their perception of the fear of crime are
important to the community attitudes and well being.
Measurement:

The Houston Police Department — Citizen Contact / Impression Survey is conducted Biennially.

2012 HPD Citizen Satisfaction Survey

Response to Mental Health Issues

Police Visibility

Enforcement of Traffic Laws

Response to Calls For Service

Crime Prevention Efforts

Law Enforcement Activities

Officer's Performance

Dealing with Citizens

Integrity

0.0%

Inteari Dealing with Officer's Law Enforcement | Crime Prevention | Response to Calls | Enforcement of Police Visibili n:esrc:n:e tl:h
ntegrity Citizens Performance Activities Efforts For Service Traffic Laws olice Visibility enl al fea
ssues
» FYO8 70.9% 76.0% 75.7% 60.2% 68.9% 60.7% 74.2% 75.5% 52.4%

* FY10 66.0% 72.3% 76.3% 55.9% 68.7% 62.4% 73.3% 73.1% 48.7%
®FY12 65.0% 70.4% 73.2% 55.0% 66.7% 61.6% 72.7% 73.1% 53.1%




Goal at a Glance ~ Houston Police Department Performance Goals
2 Quarter FY13

GOAL #2: Continue Positive Police / Community Relations

Objective 2-4: Enhance community relations by increasing participation in the department’s social media outreach
and outreach to those with special needs such as the mentally ill or the non-English speaking

communities. .
Why is this objective important: [ Performance Indicates Success

The department should work with the citizens to create a safe environment and improve the quality of
life within the city and to help the local economy to flourish.
How are we doing:

Social Media Outreach - The Public Affairs Department utilized social media networks - Facebook, Twitter and Audio
Podcasts to increase public awareness of various crime related issues and concerns that impact the Houston community.
Information included notifications of wanted suspects, promotion of community events, crime and public safety initiatives
and highlights of Chief McClelland’s monthly Media Availabilities.

Community Outreach to Non-English Speaking Communities — During the 2" quarter of FY13, Public Affairs participated in

the following:

*  One Voice Against Domestic Violence - to heighten awareness about domestic violence occurring in Middle Eastern
and Muslim communities in Houston. HPD partnered with DAYA, a local social service agency, to educate citizens of
services that assist and protect victims of this type of abuse.

»  National Night Out — 29" annual crime prevention campaign that encouraged citizens to get to know their neighbors
by attending social events and block parties.

e Comida Food Drive — 27t" annual event collected more than $56,000 to purchase food for 3500 families.

»  Shop with a Cop - Target supplied twenty (20) S100 gift cards to children from Children’s Protective Services (CPS). The
children were matched up with HPD officers who assisted them in shopping and purchasing Christmas gifts.

*  Houston Citizens Police Academy - The ten week program gives citizens an in-depth look at the operations and
functions of HPD. In October 2012, Houston Citizen Police Academy Class #47 began.

* Information Exchanges - were created to educate Vietnamese immigrants on HPD policies, procedures and services; as
well as provide them with crime prevention information in their native language. On November 10th, an Information
Exchange was held at an apartment complex at 8250 Park Place (Southeast Division).

*  Immigration Forums - In December 2012, Officer Pantoja made a presentation at the LULAC monthly breakfast on the
topic of Human Trafficking. The event was attended by many local politicians and civic leaders.




~  Houston Police Department Performance Goals
Goal at a Glance 27 Quarter FY13

GOAL #3: Ensure the Department’s Accountability to the Public

Objective 3-1: Maintain Crime Lab accreditation in FY13 standards by satisfactorily passing independent inspections.

e | Performance Indicates Success l
Why is this objective important:

Due to the past concerns regarding the operations of the Department’s Crime Lab, it is important to
demonstrate that the public can have confidence in the results from the many improvements made
within the unit. One way to demonstrate this is to receive and maintain accreditation from independent
and nationally recognized authorities and to pass an independent inspection.

Measurement:
Passing inspections in all aspects.
How is HPD Doing:

The laboratory did not undergo any external assessments between September and December. Internal
audits related to evidence seals, testimony monitoring, chains of custody, and QA file reviews were
completed.

The Crime Lab’s accreditation remains in effect until 2016.



> Houston Police Department Performance Goals
Goal at a Glance 27 Quarter FY13

GOAL #3: Ensure the Department’s Accountability to the Public

Objective 3-2: Complete a recently commissioned comprehensive work demand analysis for patrol and investigative
functions.

Performance Indicates Success

Why is this objective important:
To ensure the proper allocation of the departments resources in order to meet the needs of the citizens.

Measurement:
Process milestones.

How is HPD Doing:

The Work Demand Analysis project is set to begin on January 28, 2013 and site visits are scheduled to
begin February 18, 2013.



Houston Police Department Performance Goals
Goal at a Glance 2d Quarter FY13

GOAL #3: Ensure the Department’s Accountability to the Public

Objective 3-3: Continue the ISO 9001 Process for Budget & Finance, Crime Scene Unit, and Records Division, to
ensure that the most efficient and best practices are being utilized.

[ Performance Indicates Success l

Why is this objective important:
This effort is vital to initiating a quality management system that will perpetuate continuous
improvement and performance. This business model inherently fosters stakeholder ownership and a
true sense of empowerment.

Measurement:
Measurement for this effort will come in the form of documented process improvement and
performance. Current criteria are used as a baseline for continuous and measured improvement.

How is HPD Doing:
The Records Division and CSU are being prepped and scheduled to commence implementation of the
ISO business model. These operations will adhere to the same quality management system, but will
ultimately be registered to slightly different ISO standards. The Records Division will pursue ISO
9001:2008 certification, while CSU will be aligned to meet ISO 17020 standards. While the QMS
foundation is the same in both environments, CSU’s forensics responsibilities require that it be
registered to the 17020. Final certification for CSU will be scheduled for completion at a later date.

ECD and Property divisions are sustaining the ISO 9001:2008 quality management system
admirably as evidenced by successful internal audits, virtually flawless independent third-party
surveillance audits, and positive customer feedback.



> Houston Police Department Performance Goals
Goal at a Glance 27 Quarter FY13

GOAL #3: Ensure the Department’s Accountability to the Public

Objective 3-4: Exercise sound fiscal management in utilizing the funds provided by City Council.

Performance Indicates Success

Why is this objective important:

To maintain the citizens’ faith in the department’s ability to manage the funds allocated to support the
police departments mission.

Measurement:
Current budget versus actual funds utilized each month.
How is HPD Doing:

$4,341,109 $915,509

538,973 FY13 2nd Quarter
sss010 YTD Financial Summary

$6,951,711

M Classified Comp
m Civilian Comp

m Services

M Supplies

m Classified OT

m Civilian OT

m Capitol

FY13 YTD Current Budget $351,572,733
FY13 YTD Actuals $338,639,092
Difference $12,933,641

= Non-Capitol




> Houston Police Department Performance Goals
Goal at a Glance 27 Quarter FY13

GOAL #4: Maintain / Increase Productivity

Objective 4-1: Hire 210 Cadets, which will offset the estimated 200 officers expected to attrite in FY13.

P l Performance Indicates Success '
Why is this objective important:

Due to the number of retirements over the past years and the reduction of cadet classes, the size of the
police force has been reduced. In order to reduce crime and maintain order, the department’s Class A
staffing must be rebuilt.

Measurement:
Number of Cadets hired and the number of officers lost through attrition.
What influences this measure:

3 Cadet Classes are scheduled for FY13 in the months of October, February, and June. Each class is
projected to have 70 cadets.

In the 2" quarter of FY13, Class 213 graduated 68 officers and Class 215 began with 74 cadets in the
month of October. There were 45 class A officers lost through attrition in the 2" quarter.



> Houston Police Department Performance Goals
Goal at a Glance_ 2d Quarter FY13

GOAL #4: Maintain / Increase Productivity

Objective 4-2: Increase the share of calls for service from citizens handled by non-dispatch service alternatives for
more efficient use of resources.

l Performance Indicates Success ]

Why is this objective important:
Every call taken by Teleserve or Patrol Desk Unit is a call that is not dispatched; thus freeing an
officer on patrol for other duties.

Measurement:
The number of Teleserve and Patrol Desk calls received in FY11 vs. FY12.

How are we doing:
PDU, Teleserve, and Web Cop combined, on average, make up 10% of the calls for service handled by
HPD. In the 2" quarter of FY13 there was a combined increase of approximately 1% of calls handled by
these alternative resources as compared to the same time period in FY12.

CFS December 2011 CFS December 2012

Web Cop Web Cop

Teleserve PDU Teleserve
2% / 0% oo 2% 0%
i Traffic Stops i
Traffic Stops 11% ~—— ‘

15%

*E,1-5,7-9 *E,1-5,7-9
77% 80%




Houston Police Department Performance Goals
Goal at a Glance 2d Quarter FY13

GOAL #4: Maintain / Increase Productivity

Objective 4-3: Increase the number of DWI arrest over the previous year.

L Performance is Not on a Positive Trend ]

Why is this objective important:
Preventing injuries from traffic accidents involving DWI is just as important as preventing crime.

Measurement:
Number of DWI arrest in FY13 as compared against same period in FY12.

DWI Arrest FY12

Nov Dec Jan Feb March April

® DWI Arrests in FY11 * DWI Arrests in FY12




Houston Police Department Performance Goals
Goal at a Glance 2d Quarter FY13

GOAL #4: Maintain / Increase Productivity

Objective 4-4: Reduce employee “at fault” accidents and severity of injuries and damages from “at fault” accidents
from the previous year.
Performance Indicates Success l

Why is this objective important:
Officer and citizen safety is of the utmost importance and reducing officer involved accidents will also
reduce injuries to both officers and citizens as well as costly property damage.

Measurement:

Officer involved major and minor “at fault” accidents as compared to the average of the previous year.
The minor accident total does not include minor accidents under $1,000.
How are we doing:

HPD "At Fault" Minor Accidents HPD "At Fault " Major Accidents

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June

e FY13 FY12 w FY13 FY12




~  Houston Police Department Performance Goals
Goal at a Glance 27 Quarter FY13

GOAL #4: Maintain / Increase Productivity

Objective 4-5: Complete the development of policies, procedures, and training in support of the sobering center

operations.
| Performance Indicates Success l

Why is this objective important:
The sobering center will reduce the demand on the jail resources by diverting Pls to a third party for

care and assistance.

Measurement:
Measurement for this effort will come in the form of documented milestones.

How are we doing:
*  Furniture and amenities are now installed in both ground level and upper level areas.
e Executive Director of operations for the Sobering Center has been hired.
* HPD policies and procedures for appropriate use of Sobering Center have been established and are
pending formal approval by HPD Legal Department and Chief of Police.
e Jail diversion tracking forms are completed and pending final approval.
* Consideration for proposed HPD manpower allocation for the center has been rescinded.



> Houston Police Department Performance Goals
Goal at a Glance 27 Quarter FY13

GOAL #4: Maintain / Increase Productivity

Objective 4-6: Maintain a positive property disposal rate.

l Performance is Not on a Positive Trend l

Why is this objective important:
The property room is at risk of exceeding its capacity and the quantity of the property stored needs to
be disposed of or released.

Measurement:
The amount of property returned to owners or disposed is more than the property entered into
evidence.

How are we doing:
As seen below, the amount of property coming in is still greater than the property being disposed of or
released.

July | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr [ May | Jun
Ratio entered / disposed 1.43:111.86:1(2.15:1(1.91:1|2.46:1| 2.6:1




