
Vision Zero Organizational Structure
Executive Leadership
Champion Vision Zero. Provide high-level 

direction, authority, and resources. Remove 

roadblocks. Issue recommendations to Mayor 

and City Council.

Project Leadership

Executive Committee • Mayor’s Office

• City Departments

• Harris County

• TxDOT

• Coalition for Complete Streets 

Task Force
• Mayor’s Office

• City Departments

• Public, private, and non-profit agencies

• Community leaders

Provide day-to-day leadership for developing 

and implementing the Vision Zero Action 

Plan. Identify goals, establish timelines and 

benchmarks. Guide Executive Committee.

Data Subcommittee
Communications 

Subcommittee

Project Work Teams
Contribute subject matter expertise. Detail 

goals, analyze and evaluate, and develop 

countermeasures. 

• Houston Parks Board

• Together for Safer Roads

• LINK Houston

• BikeHouston

• METRO

Staff designated by Executive Committee; street 

safety experts and advocates

Directors designated by Mayor

• Students

• Hospitals

• Universities
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