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Welcome to the BARC Foster Family! 
 
 
We are so thrilled that you have taken home a foster! The first part of your foster 
experience is to carefully review this plan for important information regarding caring for, 
marketing, and adopting your foster pet! 
 
Foster Office Hours: Daily, 10am-5pm 
BARCFoster@houstontx.gov  
832.395.9076 or 832.395.9031 
 
Medical questions & concerns  
BARCMedical@houstontx.gov  
832.395.9053  
 
Medical emergencies:  
Surgery complications, extreme lethargy, allergic reactions, distemper  
2700 Evella 8am-4pm, no appointment needed  
 
Emergency Protocol: 
Please contact BARCMedical@houstontx.gov before arriving. 
This allows our medical team to be prepared to receive and treat your pet promptly. 

 
  

mailto:BARCFoster@houstontx.gov
mailto:BARCMedical@houstontx.gov
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Making a Difference for Shelter Pets Together 

BARC takes in an average of 26,000 animals each year from the Houston community. 
Yet our capacity as a shelter is less than 500 pets! In order to help as many pets as 
possible find loving homes, we need amazing volunteers like you to open your heart 
and your homes to BARC pets!  

Our foster program has something for everyone. We firmly believe that nearly every 
pet in a shelter would thrive better in a foster home, where they can enjoy a snuggly 
bed and plenty of TLC! Whether you love to nurture sick and injured puppies, get your 
kicks from coaxing a shy cat out from under the bed, or enjoy taking big dogs out for 
runs in the park, not to mention we also offer short term and long-term foster’s as 
well because anything helps! We are incredibly grateful for your contributions to the 
foster program! 

In an average year, we place over 2,400 pets into foster homes and ultimately, into 
their forever homes! How about that for an impact!? 

As our community’s needs shift with the economy, the climate, and the health of our 
city, BARC is adapting too! We are actively seeking even MORE foster homes for the 
pets who come to our shelter and exploring new ways to help pets avoid entering the 
shelter system in the first place. Your support is vital as we work to meet the evolving 
needs of our community's animals! 

As you embark on your foster adventure, whether it’s your first or fortieth time, please 
know that we at BARC deeply appreciate you and your heart of service! It's important 
to remember that the world is full of amazing humans who may want to adopt your 
foster pet—people who may not look, think, or sound like you. Embracing this diversity 
helps ensure that every pet finds the perfect home! 

Fostering with BARC gives us a very special way to connect with a variety of people. 
As a foster for BARC, we will treat you with respect and expect you to do the same. 
We also hope that you will be kind and understanding with your fellow humans (even 
if you prefer your foster pet instead!).  
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Thank you for joining our team and helping to make Houston a better place for pets 
and their people! Your dedication makes a real difference in the lives of the animals 
and the community. We're thrilled to have you with us!  
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BARC’s Expectations of You 

• You can foster a pet for as long as 6 months or for as little as one night. While 
the typical foster stay is less than 2 months, each pet's needs vary based on 
factors like health, age, and behavior. We also understand that fosters need 
flexibility!  

• Aim to find a forever home for your foster pet. Market your foster within your circle 
and social network, attend BARC foster networking or adoption events, respond to 
adoption inquiries we send you. The more you share your adoptable pet the 
quicker they'll find their forever home! 

• You must care for your foster pet as if it’s your own, ensuring they are kept in a 
climate-controlled environment and provided with fresh food and water daily.  

• Ensure that all personal animals are current on vaccines. BARC cannot cover the 
cost of treating your own animals if they become ill. 

• Cats/kittens are indoor-only fosters.  Adult dogs may go outside for recreation but 
must remain inside temperature-controlled environments otherwise. 

• You must be willing to answer adopter emails within 48 hours and set up virtual or 
in-person meet-and-greets. 

• Report any new personal pet additions.  As the City of Houston Municipal shelter, 
the BARC Foster program is required to follow CoH ordinance regardless of your 
personal address (Ordinance number 2022-44, Section 6-76).  You can only have a 
maximum 3 dogs and/or 3 cats in the household to be able to remain a BARC 
Foster for the respective categories of Dogs and Cats.  

o Litters will count as one, but Fosters may not foster more than 1 litter at a 
time for health and safety. 

• For adult pets, foster parent must wait 2 weeks before requesting to foster another 
pet, if still within city ordinance and can isolate for recommended time. 

• You must have reliable transportation to get to BARC for foster medical 
appointments and adopter meet-and-greets. 

• Foster dogs must receive monthly heartworm and flea prevention through BARC 
(free), or proof must be emailed in of prevention given at home. 
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• In the event, we do not have the specific supplies you need, you may purchase on 
your own. BARC would not be able to reimburse outside expenses. We do our 
best to help with supplies with our donation-based Foster Pantry. 

• Adhere to BARC Open Adoptions. We ask that you treat everyone fairly to give 
your foster pet the best chance of being adopted. 

• Foster failing is allowed! 😊 If you fall in love with your foster and meet the 
adoption qualifications, please notify us immediately. 

• Pets may not be kept or given away. All transfers of ownership must go through 
BARC. Please contact BARCFoster@houstontx.gov.  

 

Animals Ineligible for Foster Program 

• Animals marked Rescue Only  
• Animals whose behavior may pose a danger to the public safety, including 

foster parents 
• Animals whose extensive medical issues are not able to be treated by BARC  
• Adoptable healthy puppies or kittens of who have been in the shelter less than 

10 days 
• Healthy dogs under 30 lbs. who have been in the shelter less than 10 days 

 

Foster Timeline 
First 30 Days 

• First 5 Days: Send new photos, videos, a bio, and personality traits (e.g., loves 
belly rubs, afraid of the vacuum, house-trained) to BARCfoster@houstontx.gov. 
BARC will upload these to the website to help attract adopters. (Check the 
website the next day to ensure the updates are live!) 

mailto:BARCFoster@houstontx.gov
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• After 3 Weeks: Send updated photos and personality traits to 
BARCfoster@houstontx.gov to refresh your foster’s online presence. 

• Surgery: If pet is of age and weight, spay neuter is mandatory within first 30 
days.  

 
1-3 Months 

Marketing & Event Attendance: Keep promoting your foster through photos, social 
media, and adoption event attendance to increase visibility. 

After 3 Months 

Contact BARC to discuss additional promotional efforts, such as extra social media 
boosts or events or reduction in adoption fee. Continue personal marketing and event 
attendance. 

6 Months 

Final Foster Follow-Up: Connect with your coordinator to develop a plan to either 
return your foster or adopt them to your home or to continue looking for a forever 
home on your own. After 6 months in foster care, BARC reserves the right to adopt 
out the foster pet to the foster responsible if there’s no response/follow up from the 
foster. If this occurs, BARC will no longer be responsible for any medical costs or 
expenses related to the pet and attempts to make foster wellness appointments will be 
cancelled. 
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Grounds for Termination 
At times, it may no longer be safe or beneficial to maintain a relationship with a foster 
family. BARC reserves the right to end the foster relationship and/or reclaim the foster 
pet if reasonable efforts to educate and communicate have failed. Below are the 
immediate grounds for termination, but BARC Foster Coordinator has the discretion to 
terminate fosters if a situation goes against live release or public safety. Please note 
that Animal bite does not automatically result in termination. BARC will work with 
animal enforcement to ensure the safety of both the foster family and the pet. 
 
Explicit grounds for termination: 

• Non-responsiveness: If a foster is unresponsive for more than 60 days, the 
relationship may be terminated. 

• Inappropriate, cruel, or neglectful treatment of a Foster Pet: BARC will take 
appropriate measures to investigate if mistreatment is suspected. If a foster parent 
is found to have mistreated an animal, either currently or before joining the 
program, they will be suspended immediately during the investigation and possibly 
terminated. A Foster Team member will reach out if concerns arise. 

• Threats: Physical or verbal threats toward BARC staff, adopters, volunteers, or 
violence/neglect towards a foster pet will result in immediate termination. 

• Dishonesty: Lying, stealing, or lack of transparency regarding the foster pet's 
whereabouts or living conditions. 

• Code of Conduct violations: See code of conduct covered later in Handbook. 
• Poor Condition of Returned Pets: Pets repeatedly returned to BARC in a sub-

optimal body condition. 
• Failure to Return Pets: Refusing to return a foster pet in a timely manner for return 

to owner, adoptions, or transfer purposes. 
• Involvement of Animal Enforcement: If an animal enforcement officer must conduct 

a wellness check or pick up the pet. 
• Breeding Restrictions: Foster pets cannot be kept with unfixed animals of the 

opposite sex. Breeding of foster animals is prohibited. 
• Frequent Returns: Continuously returning pets to BARC due to incompatibilities 

arising from inadequate introductions to personal pets/family OR returning often for 
personal reasons.  BARC has limited kennel space and we are unable to function 
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as a boarding facility for foster pets if travel arises for fosters.  Because our intake 
fluctuates, any time an animal comes into the shelter it may be at risk for 
euthanasia due to space, especially if other factors are present such as behavior or 
medical issues. 

Grounds for Breaches of Foster Contract 
Breaching a BARC foster agreement can include actions listed below or any other 
violation of the terms set in the agreement. When you breach this contract, it may 
result in the termination of your foster relationship with BARC AND the adoption of the 
foster pet to you, if it cannot be reclaimed. If this is the case, BARC will no longer be 
responsible for any medical costs or expenses related to the pet. 
 
• Rehoming without approval: Giving the foster pet to someone else without getting 

prior approval from BARC. 
• Non-responsiveness: If a foster is unresponsive for more than 60 days to all 

attempts to contact. 
• Failure to Return Pets: Refusing to return a foster pet in a timely manner for 

return to owner, adoptions, or transfer purposes. 
• Leaving the Foster boundaries with a foster pet without notifying the BARC Foster 

office. Examples include but not limited to extended vacations or moving with foster 
pet. 

• Refusing to conduct a meet and greet: While there may be a few exceptions at 
the discretion of the foster Coordinator, refusing to conduct a meet and greet when 
an adoption inquiry is sent to you is considered a breach of contract.  Additionally, 
if you receive an adopter inquiry that prompts you to request to adopt the pet 
yourself as a “foster fail,” you are still required to follow through with the meet and 
greet, since you failed to notify the foster office of your intent to adopt before a 
customer reached out. 

• Violations of Open Adoptions policy – See policy later in Handbook 
• After 6 months in foster care: BARC reserves the right to adopt out the foster pet 

if there’s no response/follow up from the foster. 
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Getting Ready for Your Foster 
Supplies 

BARC will provide a starter kit with basic supplies you need to foster your new friend as long 
as we have them available. Our Foster Pantry is stocked solely by donations from the public. 
Donations are always accepted and much appreciated on behalf of your foster animal. 
 
Supplies provided by BARC Foster Pantry (if available) 

• Dry food (Canned food if available) for all fosters  
• Crate/Kennel can be used for confining dogs as well as a suitable living space for a 

litter of kittens when set up with food/water and litter pan. (crate loan agreement 
required) 

• Collars 
• Leashes 
• Medical care/Necessary medications 
• Litter 
• For kittens and puppies: powdered kitten milk, canned kitten food, bottle, nipple, 

disposable litter box, heating pad 
• Emotional and physical support by BARC staff and mentors 
 

Recommended supplies to have on hand 

• Baby gate/partition to keep your new pet safely separated from resident pets 
• Heating Pad / Snuggle Safe heating disk (for underage pets) 
• Age-appropriate toys 
• Front clip harness (PetSafe Easy Walk harness is great) 
• Training treats (e.g. Zukes or other meaty treats) 
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At home Requirements  

This setup will help your foster settle in quickly!  
 

• Create a quiet, comfortable space: Set up a cozy bed in a low-traffic area to help 

your foster feel safe. Your home is completely new to your foster pet; please be 

patient, provide a quiet space of their own, and use lots of treats and praise! No 

prong, choke, or shock collars are permitted. Three days is recommended minimum for 

decompression. 

• Provide appropriate toys: For dogs, opt for soft or chew toys; for cats, consider 

interactive toys like feather wands or plush toys. 

• Litter box or potty area: Ensure easy access to a litter box for cats or a potty area for 

dogs. 

• Food and water: Place fresh food and water in an accessible, quiet spot. 
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Home Safety 

Safety first: Never leave your foster dog unattended with your resident dog(s) or 
children. Always feed them separately to avoid any potential conflicts. 
 
Remove any small objects, cords, or items that could be harmful if chewed or 
swallowed. Items that are most attractive to animals are often the very things that 
pose the greatest danger. Puppy- and kitten-proof your home by checking for hazards 
such as string, ribbon, yarn, rubber bands, plastic milk jug rings, paper clips, pins, 
needles, or any other small objects that could be chewed or ingested. Safety first! 
 
Soft toys for pets should be machine washable. Be sure to check toy labels for child 
safety. A stuffed toy labeled "safe for children under 3 years old" cannot contain 
dangerous fillings, such as nutshells or polystyrene beads. While safe stuffing is better, 
remember that even it is not digestible, so always supervise your pet with their toys. 
Rigid toys may not be as appealing to cats as they are to dogs, so choose toys that 
match your foster's preferences. 
https://www.youtube.com/playlist?list=PLH6HdpinGr_YQ4U7I1FwtaQa3r1IlD2LL 
 
Health 

• Keep your new foster friend separate from your other pets for 14 days to limit 

disease risk, but at least a minimum of 3 days. BARC is not responsible for 

illness in other pets due to exposure to a foster and will not reimburse vet 

expenses.  

• Sick or injured fosters must be kept separate from other pets for the entire 

duration of their treatment. We also recommend waiting a few extra days after 

treatment to ensure your foster is fully clear of any infections before allowing 

interaction with other pets. This helps protect the health of all animals in your 

home. 

 

https://www.youtube.com/playlist?list=PLH6HdpinGr_YQ4U7I1FwtaQa3r1IlD2LL
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REMEMBER: BARC shelter staff has evaluated this pet's behavior to the best of their 
abilities, but BARC cannot guarantee the behavior or health of any animal placed in foster 
care.  
 
 
Travel 

Foster pets cannot be taken outside of Houston without prior consent from the foster 
coordinator. Contact BARCFoster@houstontx.gov at least 72 hours before travel.   

BARC has limited kennel space and we are unable to function as a boarding facility 
for foster pets if the need for travel arises for fosters.  Because we are a high volume 
municipal shelter, any time an animal comes into the shelter it may be at risk for 
euthanasia due to space, especially if other factors are present such as behavior or 
medical issues. Foster pets will not be held here during your travel, and there is a 
possibility that the pet may be humanely euthanized.  

Plan ahead to ensure the best outcome for your foster pet. Consider alternatives such 
as arranging for pet care with friends or family or reach out to us to see if we can 
help you get the pet re fostered out well in advance of travel.  

Returning a Foster Pet Previously on the Euthanasia List 
If a foster pet, previously placed on the euthanasia list, is returned to the shelter, they 
will be placed back on the list due to space limitations if their behavior or medical 
issues have not resolved. 

We encourage fosters to reach out for assistance if they are facing challenges with 
their foster pet. Our team is available to offer guidance and support to help make 
fostering a positive experience for both you and the animal. 

Foster Safety Commitments 
• Dog Parks: Foster dogs cannot go to dog parks but can meet other dogs on leash 

or in a yard. 

mailto:BARCFoster@houstontx.gov
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• Puppy Meet and Greets: Puppies need at least two rounds of vaccinations (three 
weeks apart) before going to public places. Please keep puppies off the ground 
through 5 months of age or ensure to bathe after public meet and greets. 

• Disease Precaution: It's recommended to keep your foster pet separate from your 
other pets for 14 days to limit disease risk, but at least a minimum of 3 days. 
BARC is not responsible for illness in other pets due to exposure to a foster 
and will not reimburse vet expenses. 

• 3/3/3 rule: This rule helps us understand a dog's adjustment period in a new 
home:  

o First 3 days: The dog may feel scared or overwhelmed and might not act 
like themselves. 

o First 3 weeks: They start getting used to the routine and their personality 
begins to show. 

o First 3 months: The dog feels settled, trusts their new family, and their true 
personality emerges. 

Our Open Adoptions Philosophy 

BARC promotes open adoptions, meaning that potential adopters aren’t limited by strict criteria 
but should be engaged in meaningful conversation to assess suitability and provide education, 
fostering a better understanding of responsible pet ownership. This approach encourages a 
more personal connection between foster pets and potential adopters, increasing the likelihood 
of finding the right forever homes. 

Our commitment to inclusivity means we embrace all potential adopters, irrespective of 
appearance, race, religion, age, ability, gender identity, or any other characteristic protected by 
anti-discrimination laws. We believe that everyone should have an equal opportunity to welcome 
a pet into their lives and share the joy of a lifelong bond. 

We’re dedicated to finding loving homes for our pets and recognize that many living situations 
can be successful environments. An adopter won’t be denied simply for living in an apartment 
or having other pets, provided the animals can get along. Dogs don’t need a yard to be happy; 
regular exercise through walks, park visits, and playtime is often sufficient. We also consider 
any special needs a foster pet may have and work with adopters to ensure a good match. 
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Open communication is key, and our priority is always the safety and well-being of the animals 
and adopters. 

We also encourage adopters to stay connected with us after adoption, so they feel comfortable 
reaching out for guidance, as our ultimate goal is a successful, lifelong match. 

 
• Communication is Key: 

o Engage with potential adopters through open-ended questions and friendly conversation. 
o Listen respectfully to their experiences and concerns. 
o Understand that there may be misconceptions (e.g., declawing cats, dogs belong 

outdoors) that can be clarified through education. Our approach is nonjudgmental; if an 
adopter is open to learning, we encourage fostering a positive and educational 
discussion. 

• Flexibility in Adoption: 
o Families do not need to meet specific standards to adopt. 
o Our focus is on compatibility between the adopter and the pet’s needs. For instance, if 

your foster pet has a lot of energy, is the adopter willing and able to provide sufficient 
exercise and mental stimulation?  

o A pet can thrive in various settings as long as their needs are met. We encourage 
fosters to share honest insights about the pet’s temperament and preferences to help 
adopters make a confident, informed choice. 

• Educate About Best Practices: Educate potential adopters about any misconceptions about 
responsible pet ownership.  These misconceptions should not prevent an adoption, if we 
can educate.  BARC does not support declawing. Suggest alternatives like scratching posts 
or ‘soft paws’ nail caps. Introduce potential adopters to the 3-3-3 rule to avoid rapid 
adoption failure. 

• No Intrusive Checks: BARC does not conduct home visits or background checks, and you 
shouldn’t invade potential adopter’s privacy, either.  Instead, rely on your interaction and 
conversation to gauge if it's a good match. 

• Assessing Compatibility Consider if the family can provide the items below. If they meet 
these criteria, they would be a suitable adopter! 

• Appropriate veterinary care. 
• Companionship and fulfillment of the pet’s physical and mental needs. 
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Open Adoptions:  Denial Policy for Dogs and Cats 
The purpose of this policy is to keep our pets safe and healthy by clearly stating 
when we might deny an adoption. We want the process to be fair and open and we 
will only deny an adoption if the pet could be harmed, neglected, or put in an unsafe 
home. 
 
Risk of Harm, Abuse, or Incompatibility 
We will deny an adoption if there’s a real risk that the pet could be hurt, neglected, or 
not cared for properly. This includes a history of mistreatment or unresolved behavioral 
issues with the applicant's current pets that could endanger the foster pet. We will 
also deny an adoption if the foster pet's behavior or special needs make them 
incompatible with the adopter’s household or existing pets. 
 
Inaccurate Information 
We may have to deny an adoption if the information provided isn't fully accurate or 
complete. It's important to be honest about things like other pets at home or living 
conditions, so we can make sure the pet is a good fit for the potential family. 
 
Key Points to Remember: 

• You cannot deny or delay an adoption request because you are considering 
adoption. 

• Until the adoption is finalized, all potential adopters should be treated equally, and 
their applications must be processed in line with BARC’s adoption procedures. 

• All adoption requests must be communicated to BARC promptly. 
• If you are interested in adopting your foster pet, notify BARC to begin the adoption 

process. 
• Follow our Open Adoptions Philosophy. Our goal is to ensure every pet has the 

opportunity to find their forever home as quickly and smoothly as possible. 
• Do not perform your own background checks. 
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Our Process to Adopt 
NOTE: If your pet is underage or underweight for spay/neuter, it may qualify for an 
Early Adoption. See the Neonate Foster Addendum section of this plan for details. 
Email BARCFoster@houstontx.gov to confirm! 

Adopter inquiries will be sent to you via email. Please respond within 48 hours.  
Or, found someone interested in adopting your foster pet yourself? Great! Follow these 
simple steps: 

 
Step 1: Meet the Potential Adopter 

 
Choose the option that works best for you: 

Meet at BARC 
• Tuesday–Sunday 
• 12:00 PM–5:00 PM 
• A Meet & Greet room is available by appointment. Book here: 

https://BARChouston.as.me/?calendarID=11494064 
 
Meet Somewhere Else  
You and the potential adopter are welcome to meet at another public location 
where you both feel comfortable. 
 
Video Meet & Greet  
If meeting in person isn't possible, a video call is also acceptable. 

 
Step 2: Did the Meet & Greet Go Well? 

 
If you feel comfortable moving forward with adoption and the adopter seems like a 
good fit, let us know! Email BARCFoster@houstontx.gov with: 
 
• The adopter's full name 
• The adopter's email address 
• Your foster pet's Animal ID 
 

mailto:BARCFoster@houstontx.gov
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We'll review the information and send you the next steps. 
 
Please do not give your foster pet to the adopter until BARC has approved the 
adoption and all paperwork has been completed. 
 

What Happens Next? 
 
Once the adopter is confirmed by you, they'll complete their adoption paperwork at 
BARC. 
 
BARC uses Open Adoptions, which means our goal is to remove unnecessary 
barriers and help pets find loving homes while making sure adopters understand 
the responsibilities of pet ownership. 
 
After the adoption has been finalized, your foster pet can officially go home with 
their new family! 

 
Want to Adopt Your Foster Pet? 

 
We love foster fails! However, if someone has already expressed interest in 
adopting your foster pet, they will have the opportunity to complete a meet & greet 
first. 
 
• If the adopter decides not to move forward, you may then contact 

BARCFoster@houstontx.gov to request adoption of your foster pet. 
• If there are no pending adoption inquiries, let us know you'd like to adopt, and 

we'll guide you through the adoption process. 
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Addendum 1: Neonate Fosters 
 

Medical & Adoption Milestones 

• Two-three (2-3) weeks old  
o Schedule dewormer and re-weigh if not dewormed at BARC previously 

https://barchouston.as.me/FosterClinic 
• Six (6) weeks old (or 3 weeks after initial FVRCP or DA2PP vaccine):  

o Schedule 1st booster https://barchouston.as.me/FosterClinic 
o At 6 weeks, your puppy or kitten would be getting cleared for surgery.  

Surgery Requirements for Puppies 6+ weeks 3+ Lbs. 
Surgery Requirements for Kittens 6+ weeks 2+ Lbs 

• Nine (9) weeks old (or 1.75 pounds):  
o Email BARCFoster@houstontx.gov with a new photo and short bio for each 

pet. We will make the pet available for adopters at this time 
o Schedule 3rd booster if not yet 2 pounds 

https://barchouston.as.me/FosterClinic (boosters are done at time of surgery 
otherwise) 

o Schedule spay/neuter via email at BARCFoster@houstontx.gov. 

• Nine (9) weeks old or altered: 
o Return pet to BARC for Adoption via intake appointment 

o Email BARCFoster@houstontx.gov with a new photo and short bio of each 
pet.  

Found an Adopter for Your Unaltered Kitten or Puppy?  

Your pet must be over 1.75 pounds before it can go to an adopter. The foster family 
must live within our foster boundaries.  To check address, visit  
http://www.houstontx.gov/barc/foster_a_pet.html  and ensure they live within Houston or 
expanded purple boundary. 

 
Early Adoption process: 

https://barchouston.as.me/FosterClinic
https://barchouston.as.me/FosterClinic
mailto:BARCFoster@houstontx.gov
https://barchouston.as.me/FosterClinic
mailto:BARCFoster@houstontx.gov
http://www.houstontx.gov/barc/foster_a_pet.html
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1. Email BARCFoster@houstontx.gov with the adopter’s name and email address. Make 
sure to ask which family member will be the one completing the adoption paperwork. 

2. The adopter must complete the Early Adoption Application :                                        
Nintex Automation Cloud (workflowcloud.com)  

3. BARC will email you and the new Adopter next steps once Application has been 
processed.  

4. Verify with adopter or contact us at 832-395-9204 to verify the adoption has been 
completed prior to handing off your foster pet.  

 
This is done remotely. Payment and microchipping will occur at time of surgery. 
It is the responsibility of the adopter to follow up with BARC to schedule surgery at 
BARCEarlyAdopt@houstontx.gov. 

mailto:BARCFoster@houstontx.gov
https://houstontx-370924.workflowcloud.com/forms/421906de-c889-429f-9c9b-01fc84bac7b3
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Creating a Bio and Updating Photo 

Please provide detailed bios for your foster pets. BARC reserves the right to make 
edits for clarity or formatting as needed. These engaging bios should not only convey 
the pet's personality but also help potential adopters envision their lives with these 
lovable companions!  

Include Animal ID in All Communications 
Make sure to always include your foster pet’s Animal ID in any emails, photos, or 
marketing materials. 

Example Bios for Foster Pets: 
1. Trix A1821965: 

After some time in foster care, TRIX, a feline warrior with a heart of gold, 
roamed the alleyways at night to protect the innocent. One day her secret lair 
was discovered, so she journeyed to the shelter to seek refuge. Trix has been 
training daily, purring tales of valor, awaiting a family to join her next quest. 
Now, she’s ready, her eyes shining with promise, her whiskers twitching for 
adventure, and her heart open for love. Adopt her, and let the saga continue!  

2. Snoopy A1821964: 
Meet Snoopy, this lovable guy's primary mission is to please, and he excels at 
it! Just call his name from anywhere in the house, and watch him dash over 
with that giant, goofy smile. He’s the perfect blend of companionship and 
independence, understanding when you need space but always ready to 
snuggle up. His two modes are "overjoyed" and “asleep,” and that infectious 
smile follows him into both states. Whether he’s splooting on the couch or 
bursting with energy to play, Snoopy is the best kind of companion. 

 
Tips for Writing Great Bios 

Use a site like Rescue Writer™ by PetSmart Charities or Guidelines for Effective 
Foster Marketing (via Maddie’s Fund) for inspiration. 

• Focus on Personality: Highlight quirky traits and behaviors that make your foster 
unique. 

https://rescuewriter.ai/generate
https://www.maddiesfund.org/assets/documents/foster-resources/MF-foster-caregiver-marketing-guide.pdf
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• Tell a Story: Share a personal anecdote to illustrate their character and how 
they’ve changed over time. 

• Use Humor and Warmth: A lighthearted tone can make the bio more engaging. 
• Be Descriptive: Use vivid language to paint a picture of their demeanor and how 

they interact with people and other pets. 
 

Great Foster Photography in Five Steps  

These tips for foster photography are great to showcase pets in their best light! 
Capturing their personality and unique traits can really make a difference in attracting 
potential adopters. Here’s a quick summary of the key points: 
 

1. Always have your camera ready – spontaneous moments can make the best 
shots! 

2. Take multiple photos – the more you shoot, the better your chances of getting 
the perfect one. 

3. Outdoor photos – natural light and playful outdoor settings can highlight the 
dog's energy and beauty. 

4. Include people and pets – showing social interactions helps prospective 
adopters see the foster pet's compatibility with others. 

5. Focus on the eyes – eye contact in photos creates emotional connections with 
potential adopters. 

 
These steps can help foster pets find their forever homes even faster! 
 
Example Pictures of Foster pets!  
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QUICK LINKS  
See online foster resources guide too! 
 

Foster Returns 

• If you need to return your pet for a non-emergency reason, please book an appointment 
using the following link: BARC Return Appointment. 

• If a pet bites or scratches and draws blood, please report the incident immediately by 
calling 3-1-1 to notify Animal Enforcement. Additionally, email your BARC foster coordinator 
at BARCFoster@houstontx.gov to inform them of the situation. 

 
Vaccinations/ Sick appointments  

• All non-urgent appointments for sick foster pets require scheduling. Please book an 
appointment at this link: Sick Foster Appointment. 

• For booster vaccines and medication refills, please schedule your appointment here: 
Schedule Booster Appointment. 

Code of Conduct 

SCOPE 

This policy applies to the conduct of all BARC volunteers, including fosters. 

https://barcfoster.my.canva.site/barc-wishlist-directory
https://barchouston.as.me/Intake
https://barchouston.as.me/schedule/c272c5b5/?calendarIds=3822295
https://barchouston.as.me/schedule/c272c5b5
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COMMUNICATION 

All volunteers should communicate in a positive and respectful manner with other 
volunteers, staff, and citizens. 

Volunteers, while performing their duties, should not intentionally make false, untrue or 
misleading statements (verbal or written; made directly by or authorized by the 
volunteer). Any statement or omission of pertinent information which intentionally, 
knowingly, or recklessly misrepresents facts or misleads others will be considered a 
false statement and is prohibited. 

Volunteers are expected to communicate clearly, concisely, and promptly during an 
emergency and/or when performing daily volunteer roles. 

Volunteers, in the course of their official duties, should not make offensive, insulting, 
hostile, or intimidating comments about a volunteer, customer, employee in the shelter 
or share misinformation or spread gossip and/or rumors that disrupt the shelter. 
Engaging in such inappropriate communication will not be tolerated. It is expected that 
volunteers work as a team with BARC and, in the course of their official duties, not 
discredit shelter policies, staff members or other volunteers in the presence of 
customers. 

CUSTOMER SERVICE AND COURTESY TO THE PUBLIC 

Volunteers should remember that BARC is a City of Houston Municipal Shelter and the 
City is in business to serve the public. The public always comes first. Volunteers are 
expected to serve the public efficiently, effectively and courteously, and to provide 
excellent customer service. 

When dealing with a customer and/or member of the public, volunteers should do the 
following (the list below is not all inclusive): 

Treat them with dignity and respect; 

Be patient, courteous and polite; 
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Listen carefully to the request before giving an answer and consider the 

perspective of the customer; and 

Make a good faith effort to assist the customer. 

When dealing with an internal or external customer and/or member of the public, 
volunteers should NOT do the following (the list below is not all inclusive): 

Express anger or be defensive; 

Keep the customer waiting unnecessarily or for an unreasonable amount of time 
or ignore the customer; 

Talk down to the customer or communicate in a rude manner; and/or 

When dealing with an internal or external customer who becomes 
argumentative, irate or abusive, if volunteer is not able to deescalate or 
otherwise resolve the situation and requires assistance, the volunteer should 
refer the customer to a supervisor. 

PROFESSIONAL CONDUCT 

Volunteers, whether on duty or off duty, shall not engage in any conduct, including 
unlawful conduct, or communicate (e.g. verbally, non-verbally, or in writing), depict, or 
use any hate speech, slurs, connotations, caricatures, or references that derogate, 
ridicule, degrade, malign, 

or disparage another’s protected class, including but not limited to race, ethnicity, 
national origin, religion, sex, gender, sexual orientation, or sexual identity, where such 
conduct satisfies one or more of the following three criteria: it would (1) adversely 
affect the volunteers’ job performance, work, job duties or ability to function in the 
volunteer’s position; (2) adversely affect the City’s (including the BARC’s) ability to 
fulfill its mission or to serve the public; or (3) create a hostile work environment. 
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BARC expects its volunteers to be truthful, courteous, and respectful toward volunteers, 
staff, citizens, customers, and others. 

CIVILITY 

All volunteers are expected to: 

Be courteous civil and respectful to volunteers, staff, and customers; 

Treat everyone with dignity and respect; 

Deliver even the most critical feedback respectfully and courteously; and 

Act in good faith and be active participants in contributing to a culture of 
inclusion, civility, dignity and respect. 

Acts of incivility deal with behaviors including, but not limited to, discourteous 
language, profanity and offensive gestures. 

Incivility is prohibited. Volunteers are encouraged to report incidents of incivility. 

SOUND JUDGEMENT 

All volunteers are expected to exercise sound judgement at all times by acting in a 
manner that is consistent with the principles set forth within BARC’s policies and 
procedures. Actions that violate BARC’s policies or procedures or that otherwise 
impede our mission, reputation, or the harmony of the shelter, will be considered acts 
of unsound judgement. 

TRUTHFULNESS 

All volunteers are expected to be truthful and provide accurate and reliable information 
with respect to their duties and responsibilities. Volunteers will not intentionally make 
false, untrue, or misleading statements (verbal or written; made directly by or 
authorized by the volunteer). Any statement or omission of pertinent information which 
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intentionally, knowingly, or recklessly misrepresents facts of misleads other will be 
considered a false statement. 

PERFORMANCE OF DUTY 

Give a productive day’s work to the best of their abilities and skills; 

Perform their duties promptly and thoroughly; 

Be attentive to their duties and perform all duties assigned. 

COMPLIANCE WITH ORDERS AND DIRECTIVES; INSUBORDINATION 

Volunteers should respectfully follow all directives given by the Volunteer/Foster 
coordinator or BARC staff acting within the scope of their authority. Failure to follow 
lawful orders or directives will be considered a strike on the volunteer’s profile. 
Volunteers should not display disrespect and/or flagrantly dispute BARC employee 
orders or directives. Volunteers receiving directive that they believe is unsafe, unjust or 
can respectfully notify the Volunteer Coordinator or Manager on Duty that a conflict 
exists. Volunteers should not demonstrate contempt or scorn toward a BARC employee 
by displaying obvious disrespectful actions or disputing orders or directives. These 
actions should also be considered insubordination. Simply not agreeing with directions, 
or feeling they are unfair, does not give a volunteer the right to disregard the 
instructions. 

CONFIDENTIALITY 

Volunteers may have access to confidential information that is needed to perform their 
role. It is crucial that volunteers exercise appropriate care with confidential information 
and adhere to all requirements governing confidentiality. Volunteers are prohibited from 
sharing or disclosing any confidential information regarding volunteers, staff, or BARC 
matters. Accessing such information for non-volunteer purposes including, but not 
limited to, for profit, personal gain, personal knowledge, grievances, or to share with 
others is an abuse of authority and breach of confidentiality. Discussion of confidential 
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information not relevant to business needs is strictly prohibited. All volunteers having 
access to confidential information in any form are required to take proper precautions 
to avoid any breach of privacy of all confidential information in their custody. 

COMPLIANCE 

Adherence to this policy is mandatory. Any volunteer who violates this policy may be 
subject to corrective action up to and including termination as a BARC volunteer. 

Non-BARC Guests/Pets 

It is not appropriate to bring children under 13 years old, individuals who are not 
registered as a BARC volunteer, or your own pets to the facility while you are 
performing volunteer activities. All BARC volunteers must first register online, complete 
the initial volunteer orientation, sign the volunteer agreement, and have approval from 
the Volunteer Coordinator to proceed with further activities. 

Privacy Policy & Conveying Correct Information 

Information pertaining to BARC records or specific cases is strictly confidential and 
may not be discussed with others. Please refrain from offering the public information 
on fees or policies unless you are sure you have current, accurate information. When 
in doubt, always refer the person to BARC staff. Volunteers are not to disclose any 
confidential information (contact, personal information, financial, etc.) of shelter 
customers, BARC rescue or foster partners, or staff members. Only BARC approved 
signage and messaging are allowed on premise, at BARC events, or online. Do not 
write notes or messages on kennel cards, on paper signs, affix any other signs, or 
messages without prior approval from BARC management. 

 

 Addendum 2: Preparing Your Pet for TV and Interviews  
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Sometimes, our staff may reach out and see if anyone would like to join our team 
for media interviews. Below are some quick tips to help you and your pet prepare 
for a smooth and successful interview, whether in-studio, at an offsite event, or at 
the shelter. 

 
Before the Interview: Preparing Your Foster Pet 

1. Groom Your Pet: Brush them and clean their eyes, ears, and paws. A well-
groomed pet makes a great impression! 

2. Exercise & Potty Break: A tired pet is a calm pet. Make sure they have had 
plenty of exercise and a bathroom break before the interview. 

3. Practice with Distractions: Get your pet used to different environments, sounds, 
and people. Bring them to new locations ahead of time if possible. 

4. Know Their Cues: If your pet shows signs of stress (panting, pacing, or 
barking), you’ll be prepared to soothe or remove them if necessary. 

 

What to Bring: Essential Supplies 

• Leash and Collar: Ensure it is snug but comfortable. 
• Bandana/Scarf: Consider adding a BARC bandana or fun scarf to give your pet 

some personality on camera! 
• Treats: Use as positive reinforcement to keep their attention or help with 

training on set. 
• Portable Water Bowl & Food: Bring water and a small snack for longer 

interviews. 
• Calming Spray: A pet-safe spray can help relax your foster animal in unfamiliar 

settings. 
• Pee Pads & Clean-Up Kit: Be prepared for accidents. Bring waste bags, wipes, 

and paper towels for quick clean-ups. 
• Comfort Toy/Blanket: Bring a favorite toy or blanket for a sense of security. 
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Talking Points: Preparing for the Camera 

If you're comfortable being on camera, here are some tips to help you prepare: 

1. Share Their Story: Explain how you met your foster, their journey so far, and 
what makes them special. 

2. Adoption Info: Highlight why adopting a shelter pet, like your foster, is 
important. Include details on how potential adopters can meet or learn more 
about them. 

3. Behavior & Training: Mention any training progress or key behaviors your foster 
has developed in your care. Highlight your foster’s specific traits and likes! 

4. Promote BARC Programs: Feel free to mention BARC's other programs, such 
as fostering, volunteering, adopting, or the need for supplies. 

5. Keep It Simple: Remember to focus on a few key points. Be concise and 
positive! 

 

Tips for On-Site & Offsite Adoption Events with Media 

• Stay Calm: Your pet will take cues from your energy. Stay calm and relaxed. 
• Positioning: Stand or sit where the camera can capture both you and your pet. 
• Pet’s Comfort: Make sure your foster feels safe. If they need a break, take 

them for a short walk away from the crowd or cameras. 
• Keep it Fun: Encourage light-hearted and playful interactions to showcase your 

foster's personality. 
• Be Ready for Questions: Reporters may ask about the pet's personality, 

medical history, or any challenges they've overcome. BARC staff will always be 
available to assist with any tough questions, so don’t feel pressured to answer 
anything you don’t feel comfortable addressing or know the answer to.  
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For In-Studio Interviews 

• Arrive Early: This will give your foster time to adjust to the studio environment. 
• Mind Studio Equipment: Keep your pet away from cables and fragile 

equipment. 
• Plan for Breaks: In between segments, give your pet water and a treat to stay 

relaxed. 

 

Thank you for helping make your foster a media star and giving them the best chance 
at finding their forever home! 
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Addendum 3: Marketing Your Foster Pet 

Include Animal ID in All Communications 
Make sure to always include your foster pet’s Animal ID in any emails, photos, or 
marketing materials. 

Tips to Market Your Foster 

• First 5 Days: Send new photos, videos, bio, and personality traits (e.g. loves belly 
rubs, afraid of the vacuum, house-trained) to BARCfoster@houstontx.gov . These 
will be uploaded to BARC’s website to help attract adopters. (Check the site the 
next day to confirm that the updates are live!) for more information on great bios, 
jump to the BIO section below! 

• After 3 Weeks: Send updated photos and personality traits to 
BARCFoster@houstontx.gov to refresh your foster’s online presence. 

• After 2 Months: Contact BARC to explore additional ways to promote your foster, 
such as further training, medical care, or social media boosts. 

 
Social media is Key 

• Post Regularly: Share a post at least every 3 days using hashtags like #adoptable, 
#houstonpets, and #barchouston. 

• Creative Photos/Videos: Use colorful backgrounds, fun outfits, or memes. Try using 
TikTok or Instagram Reels to showcase your foster’s personality! 

 
Additional marketing tips 

• Rescue Groups: Reach out to breed-specific or general rescue groups (e.g., 3 
Little Pitties, Red Collar Rescue, Best Friends Animal Society) and send pictures 
and a story about your foster. If a rescue expresses interest, they must contact 
BARC.AID@houstontx.gov  for approval. 

• Word of Mouth: Advocate for your foster with friends, family, and coworkers to 
help them find their forever home. 

• Facebook Groups: Join BARC Foster and BARC Houston Fosters & Volunteers on 
Facebook to ask questions, share updates, and even find a new foster if needed! 

mailto:BARCfoster@houstontx.gov
mailto:BARC.AID@houstontx.gov
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• Avoid "STOP Language" in bios. Do NOT mention negatives like “not potty 
trained” or “chews furniture” in your marketing. This type of information should only 
come up during adoption counseling. Keep the focus on casting the widest net 
possible to attract interest. All medical and behavioral challenges can be disclosed 
later in the adoption process. 

• Be Accessible! Quick responses and ease of scheduling are key. The faster you 
connect a potential adopter with your foster (whether via Zoom or in-person), the 
more likely they’ll stay interested. People may not be willing to work hard for an 
animal they haven’t met, so bridge that gap by being available and accommodating. 
Once they meet your foster, they’ll likely form an emotional connection. 

• Be Creative! Try new approaches to market your foster! Think of cute quirks, funny 
stories, or unique skills your foster has learned. Personal anecdotes will help 
potential adopters imagine what living with your foster pet would be like. You never 
know—sending a story to a local news outlet or making a TikTok video could help 
them get noticed. 

 
• Be Everywhere! Post on multiple platforms—the more places you feature your 

foster, the more likely you’ll find their perfect match. Keep your posts engaging, 
and remember, the more eyes on your foster, the better. 

 

Resources for Marketing and Photography 

 
• CellPhone_PhotoGuide 1.pdf 
• BARC pet marketing.pdf 
• PhotographyBasicsPart3_GreatPhotosAnywhere 1.pdf 

 

Promoting Your Pet  

Not getting traction with adopters through BARC’s website? Check out some of these 
local Houston sites for an extra social media boost! Please keep in mind, these sites 
are not run by or affiliated with BARC. Please use caution and good judgement when 
sharing information and posting online. 

file:///C:/Users/e172129/AppData/Local/Temp/%7bD274D08F-619C-4301-B9D1-E710E1623661%7d/%7b28E40994-3CE2-48C5-8285-DEC44C04BC95%7d/CellPhone_PhotoGuide%201.pdf
file:///C:/Users/e172129/Downloads/BARC%20pet%20marketing.pdf
file:///C:/Users/e172129/Downloads/PhotographyBasicsPart3_GreatPhotosAnywhere%201.pdf


Handbook Version 7.2026 
 

BARC Animals Available for Adoption  

Dog's & Cats Adoption Houston Texas  

Dogs for Adoption in TEXAS ONLY!   

Fort Bend/Houston for Animals! Rescue, Foster, Adopt, Pet advice  

Houston Area Dogs - Foster/Rescue/Community Outreach  

Houston Pet Rehoming Classifieds  

Houston Pets For Rehome & Pet Related Accessories  

Houston Puppies and Dogs for Adoption  

LOST FOUND & ADOPTABLE PETS ( Houston, Conroe, Katy, Woodlands, 

Kingwood)  

Rehoming pets Houston and surrounding areas  

Texas Angel Paws-Rescue,Foster,Adopt  

Texas Animals in need of adopters, fosters, or forever homes  

The Houston Animal Network  

  

https://www.facebook.com/groups/389443677913087
https://www.facebook.com/groups/1632279483710850
https://www.facebook.com/groups/384677641623296
https://www.facebook.com/groups/FtBendHoustonforAnimals
https://www.facebook.com/groups/602367126854487
https://www.facebook.com/groups/206315442894869
https://www.facebook.com/groups/houstonpetsforrehome
https://www.facebook.com/HoustonAdoptDogs
https://www.facebook.com/groups/505214562933873
https://www.facebook.com/groups/505214562933873
https://www.facebook.com/groups/1011319815564078
https://www.facebook.com/groups/texasangelpaws
https://www.facebook.com/groups/145011693437457
https://www.facebook.com/groups/TheHoustonAnimalNetwork
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Addendum 4: Fostering a Heartworm Positive Pet 
 

Fostering a Heartworm-Positive Pet 
When fostering a heartworm-positive pet, BARC will provide 3 months of heartworm 
and flea prevention (Advantage) at the time of pickup for adults dogs aged 1+ years. 
However, please note the following important guidelines: 

• BARC does not administer heartworm treatment while pets are in foster care. 
• Fosters are not eligible to begin heartworm treatment through their own 

veterinarian due to the health risks and specific restrictions required during 
treatment. 

• If treatment is started at a private veterinarian, the pet will be marked 
as unavailable for fostering and you will be required to come in and finalize 
the adoption of the pet. 

• BARC is unable to reimburse any expenses incurred at a private veterinary 
clinic. 

If you are interested in adopting your foster pet and would like BARC to sponsor the 
heartworm treatment injections, we would be happy to walk you through the formal 
adoption process and next steps for treatment. 
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