








------------- FISCAL YEAR 2024 BUDGET 

Business Area Program Detail 

Business Area 

Bus Area No. 

Houston Emergency Center 

1500 

Emergency Management 

Description: 

Provides programs and activities to City residents and departments to help them prepare for, cope with, and recover 
from the effects of natural and man-made disasters. Done through all four phases of Emergency Management 
preparedness, response, and recovery. 

Goal: 

Prepare for any disasters, natural and otherwise, and keep the community safe by minimizing damage caused by 
emergencies and disasters, prevent and ease the impact of disasters, and coordinating and implementing various 
efforts, including but not limited to, rescue efforts, implementing emergency services, and protecting the City's 
infrastructure. 

Mayor's Priority: Public Safety 

($ in thousands) 

FY2022 Actual FY2023 Estimate FY2024 Budget 
Fund Revs Exps Revs Exps Revs Exps 

Houston Emergency Center Fund 1,107 1,431 1,312 1,709 1,332 1,738 

Staffing: 

FY2022 Actual FY2023 Estimate FY2024 Budget 
Fund FTEs OT FTEs FTEs OT FTEs FTEs OT FTEs 

Houston Emergency Center Fund 10.3 0.0 11.0 0.0 11.0 0.0 

Performance Measure: 

Performance 
FY2022 FY2023 FY2023 FY2024 
Actual Target Estimate Target 

Activation preparedness 17 10 17 13 

Training hours per FTE - Office of Emergency 165 176 165 176 
Management (OEM) 

Ill - 18 












