






































-------------- FISCAL YEAR 2024 BUDGET--------------

Business Area Budget Summary 

Fund Name General Fund 

Business Area Police Department 

Fund No. /Bus. Area No. 1000 / 1000 FY2022 FY2023 FY2023 FY2024 

Actual Current Budget Estimate Budget 

Personnel Services 865,757,249 894,778,954 890,241,647 920,700,147 

Supplies 6,655,948 5,610,535 6,068,380 5,696,504 

Other Services and Charges 78,299,656 85,931,988 92,426,104 84,535,871 

Equipment 2,140,696 559,057 310,532 40,000 

Non-Capital Equipment 1,581,827 1,370,912 1,404,783 300,000 

Expenditures Total M & 0 Expenditures 954,435,376 988,251,446 990,451,446 1,011,272,522 
Debt Service & Other Uses 282,725 2,200,000 0 0 

Total Expenditure 954,718,101 990,451,446 990,451 ,446 1,011,272,522 

Revenues 40,573,298 43,500,377 45,313,224 47,224,294 

Full-Time Equivalents - Civilian 817.8 939.7 842.9 881.7 

Staffing 
Full-Time Equivalents - Classified 5,064.0 5,171.3 5,114.1 5,193.3 

Full-Time Equivalents - Cadets 173.9 177.6 128.1 142.4 

Total 6,055.7 6,288.6 6,085.1 6,217.4 

Full-Time Equivalents - Overtime 211.9 102.5 215.0 112.1 

o The FY2024 Budget provides funding for health benefits, pension contribution, and municipal and classified
employees contractual pay increases.

o The FY2024 Budget includes funding for five cadet classes and continual annualized cost of the prior year
Significant cadet classes through their transition to police officers.

Budget 
Changes 

and 
Highlights 

o FY2024 budget initiatives:
- The Houston Airport System (HAS) will reimburse HPD overtime budget by $1.5 million to support HPD's 
continuous assistance with traffic management at IAH airport throughout FY2024, which results in a net-
zero impact to the HPD budget.

- IAH integration coordination center - Budgeted seven HPD civilian positions to collaborate with airport and 
TSA personnel during daily routine and emergency activities to provide continuous real-time awareness, 
consolidation of authorities and swift actions of mitigation.

- Increase training from annual to quarterly, increase weapons, ammunition, and supplies of police officers in 
order to protect citizens and themselves from assailants, threats, etc.
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