
FISCAL YEAR 2024 BUDGET -------------

GENERAL GOVERNMENT 

Department Description and Mission 

The General Government Budget includes citywide costs that are not attributable to any single department. 

Major revenue sources in General Government are the citywide reimbursement for indirect cost and Municipal 
Service Fees - TIRZ. 

Major expenditure items in General Government include the following: 

• Payments related to Limited Purpose Annexation agreements which are offset by sales tax revenues.

• Payments related to Chapter 380 Agreements to promote economic development and stimulating 
business and commercial activity within the City.

• Transfer to Component Unit includes funding for the Houston Forensic Science Local Government 
Corporation (LGC).

• Transfer to Special Revenues includes funding sent to the Police Special Service Fund to support HPD 
overtime enhancement within Tax Increment Reinvestment Zones (TIRZ) which is offset by revenue 
from the TIRZ.

• Health benefits costs for retiree civilians.

• Tax Appraisal Fees.
• Transfer to the Maintenance Renewal and Replacement (MRR) Special Revenue Fund to improve 

facility maintenance.
• Lease payments for Bob Lanier Public Works Building at 611 Walker.

• Citywide membership for organizations such as the U.S. Conference of Mayors and the Texas 
Municipal League.

• Other Post-Employment Benefits (OPEB).

• Claims and Judgment payments related to lawsuits filed against the City.
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