




------------- FISCAL YEAR 2024 BUDGET 

Business Area Program Detail 

Business Area 

Bus Area No. 

City Controller 

6000 

Administrative Services 

Description: 

Provides the Office of the City Controller with services in human resources, budget, purchasing, and administrative 
processes to maximize staff productivity. 

Goal: 

Ensure all aspects of Human resources activities are completed in a timely fashion. To make sure Purchasing 
functions are completed in a timely fashion. 

Mayor's Priority: Sound Financial Management 

($ in thousands) 

FY2022 Actual FY2023 Estimate FY2024 Budget 
Fund Revs Exps Revs Exps Revs Exps 

General Fund 3 1,029 0 959 0 796 

Staffing: 

FY2022 Actual FY2023 Estimate FY2024 Budget 
Fund FTEs OT FTEs FTEs OT FTEs FTEs OT FTEs 

General Fund 2.8 0.0 2.8 0.0 2.5 0.0 

Performance Measure: 

Performance 
FY2022 FY2023 FY2023 FY2024 
Actual Target Estimate Target 

Purchase orders and requisitions are prepared 100% 100% 100% 100% 
within one week of request 

Received invoices are paid within one week 100% 100% 100% 100% 

Expenditures Adopted Budget vs Actual Utilization 97% 98% 98% 98% 
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Business Area Program Detail 

Business Area 

Bus Area No. 

Operations 

City Controller 

6000 

FISCAL YEAR 2024 BUDGET 

Description: 

Ensures the availability of funds for city contracts; ensure city invoices and payment requests meet applicable city 
policies and best practices; maintain the integrity of city records for financial transactions and contracts; maintain 
internal controls by reconciling cash disbursement against the city's book of accounts; and ensure City vendors do not 
owe back taxes. 

Goal: 

Create efficiency as it relates to turnaround time in processing invoices, certifying contracts and other 
financial transactions. 

Mayor's Priority: Sound Financial Management 

($ in thousands) 

FY2022 Actual FY2023 Estimate FY2024 Budget 
Fund Revs Exps Revs Exps Revs Exps 

General Fund 0 2,583 0 2,576 0 2,541 

Staffing: 

FY2022 Actual FY2023 Estimate FY2024 Budget 
Fund FTEs OT FTEs FTEs OT FTEs FTEs OT FTEs 

General Fund 19.0 0.0 19.9 0.0 19.9 0.0 

Performance Measure: 

Performance 
FY2022 FY2023 FY2023 FY2024 
Actual Target Estimate Target 

90% of contracts routed within 3 days of receipt 100% 100% 100% 100% 

90% of vendor invoices processed within 3 days 100% 100% 100% 100% 

Certify the availability of funds prior to city council 100% 100% 100% 100% 
date 

Early payment discount $821,700 $862,785 $862,785 $905,924 

Number of paper checks remitted 36,798 34,958 34,958 33,210 

Number of unclaimed funds captured 30 25 25 20 

Quantity of contracts countersigned per year 730 730 730 730 

Quantity of vendor payments remitted 19,063 20,016 20,016 21,017 
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