


















------------ FISCAL YEAR 2024 BUDGET 

Business Area Program Detail 

Business Area Finance Department 

Bus Area No. 6400 

Financial Planning & Budgetary Services 

Description: 

Develop and manage the City's Operating Budget, long-range financial planning, monthly financial reporting, and 
ad-hoc financial analysis. 

Goal: 

To improve the City's financial position by providing recommendations based on comprehensive financial analysis. 

Mayor's Priority: Sound Financial Management 

($ in thousands) 

FY2022 Actual FY2023 Estimate FY2024 Budget 
Fund Revs Exps Revs Exps Revs Exps 

General Fund 0 1,934 0 2,795 0 3,005 

Staffing: 

FY2022 Actual FY2023 Estimate FY2024 Budget 
Fund FTEs OT FTEs FTEs OT FTEs FTEs OT FTEs 

General Fund 12.6 0.0 18.1 0.0 18.5 0.0 

Performance Measure: 

Performance 
FY2022 FY2023 FY2023 FY2024 
Actual Target Estimate Target 

Citywide General Fund Expenditures Adopted 101% 98% 101% 98% 
Budget vs Actual Utilization 

Citywide General Fund Revenues Adopted Budget 104% 100% 104% 100% 
vs Actual Utilization 

Unassigned Fund Balance as % of General Fund 16.1% 13.2% 18.0% 16.5% 
Expenditures less Debt Service and PAYGO 

VI - 33 
















