




------------- FISCAL YEAR 2024 BUDGET 

Business Area Program Detail 

Business Area Human Resources 

Bus Area No. 8000 

Contingent Workforce Management 

Description: 

This program is utilized by all departments as a vital component of the staffing strategy for peak load, pilot programs, 
grants, citywide events, and special needs. The City uses more than 500 temporary employees at any given time in 
diverse classifications (professional/technical, IT, administrative, and service/maintenance). Workforce Management is a 
strategic initiative designed to deliver cost and process efficiencies by automating the acquisition of contract labor. 

Goal: 

Provide continuity of operations to City departments for special projects that require temporary staffing. 

Mayor's Priority: Sound Financial Management 

($ in thousands) 

Fund 

Central Service Revolving Fund 

Staffing: 

Fund 

Central Service Revolving Fund 

Performance Measure: 

Performance 

Monthly program run rate for special projects 
requiring contingent workers 

Number of contingent workers hired 

FY2022 Actual 

Revs Exps 

10,510 10,510 

FY2022 Actual 

FTEs OT FTEs 

1.9 0.0 

FY2022 

Actual 

$844,575 

1,418 

VI - 62 

FY2023 Estimate 

Revs Exps 

14,216 14,216 

FY2023 Estimate 

FTEs OT FTEs 

2.0 0.0 

FY2023 FY2023 

Target Estimate 

$1,158,604 $1,158,604 

1,195 1,195 

FY2024 Budget 

Revs Exps 

18,329 18,329 

FY2024 Budget 

FTEs OT FTEs 

2.0 0.0 

FY2024 

Target 

$1,491,624 

1,500 



Business Area Program Detail 

Business Area Human Resources 

Bus Area No. 8000 

Employee Benefits Administration 

Description: 

FISCAL YEAR 2024 BUDGET 

Design, procure, implement, maintain, communicate, administer, and monitor all benefits plans, with comprehensive 
oversight of the Healthcare Delivery System that has an annual budget that exceeds $400 million for 65,000 active and 
retired employees and covered dependents. The Benefits programs include health, dental, vision, long-term disability, 
life insurance, dependent care reimbursement, healthcare flexible spending account, accrued leave donation, and other 
benefits. 

Goal: 

Facilitate multiple Request for Proposals (RFPs) for health benefits services and administer the related contracts, 
promote wellness initiatives, enhance analytical reporting and self-insured accounting, reporting, and internal controls in 
the fiscal aspects of the plan, and educate members on plan designs and use. 

Mayor's Priority: Sound Financial Management 

($ in thousands) 

FY2022 Actual FY2023 Estimate FY2024 Budget 
Fund Revs Exps Revs Exps Revs Exps 

Health Benefits Fund 401,571 402,359 419,114 412,266 430,176 432,110 

Staffing: 

FY2022 Actual FY2023 Estimate FY2024 Budget 
Fund FTEs OT FTEs FTEs OT FTEs FTEs OT FTEs 

Health Benefits Fund 38.3 0.0 48.0 0.0 45.0 0.0 

Performance Measure: 

Performance 
FY2022 FY2023 FY2023 FY2024 
Actual Target Estimate Target 

4,136 4,250 6,246 7,000 

N/A 50 125 150 

57% 75% 75% 75% 

48% 65% 63% 65% 

Number of EAP employee training attendees 
(employee attendance) 

Number of wellness events (Health Education 
Series, Wellness on Wheels, Departmental 
Classes/ events, Health Fair & Tabling Events) 

Rate of active employee participation in Wellness 
Program for discounted rate (participation in health 
maintenance activities defined as completion of 
health assessment and physical exam) 

Rate of spousal participation in Wellness Program 
for discounted rate (participation in health 
maintenance activities defined as completion of 
health assessment and physical exam) 

VI - 63 









Business Area Program Detail 

Business Area Human Resources 

Bus Area No. 8000 

Risk Management 

Description: 

FISCAL YEAR 2024 BUDGET 

Risk Management provides oversight and direction to Workers' Compensation (WC) and Safety programs by 
administering salary continuation program; reviewing injury leave in accordance with the Work Ability Guidelines; 
monitoring claims data; coordinating accident prevention activities; identifying the training requirements as well as the 
best training methodologies that help reduce both frequency and severity of injuries of the city of Houston employees; 
inspect workplaces and job sites to eliminate safety hazards, compile reports to meet requirements of state law, and 
train employees in all areas of safety. 

Goal: 

Train departments in Work Ability Guidelines, Medical Disability Guidelines, and WC. Maintain employee/employer 
relationship by contacting injured workers telephonically and by letters; facilitate earliest return to work (RTW) possible 
and supervise this process to ensure success; advise department personnel regarding modifications for transitional 
return to work. Process and monitor incurred claim losses. Reduce the number and severity of employee/vehicle 
accidents as well as increase employee awareness and behavior by enhancing ZIP program. 

Mayor's Priority: Sound Financial Management 

($ in thousands) 

FY2022 Actual FY2023 Estimate FY2024 Budget 
Fund Revs Exps Revs Exps Revs Exps 

Workers' Compensation Fund 37,597 37,349 38,237 37,877 43,665 43,295 

Staffing: 

FY2022 Actual FY2023 Estimate FY2024 Budget 
Fund FTEs OT FTEs FTEs OT FTEs FTEs OT FTEs 

Workers' Compensation Fund 44.5 0.0 50.7 0.0 60.0 0.0 

Performance Measure: 

Performance 
FY2022 FY2023 FY2023 FY2024 
Actual Target Estimate Target 

N/A N/A 1,300 1,500 

84% 85% 85% 85% 

73% 70% 70% 77% 

Facility safety inspections and work site 
observations to identify and ensure the remediation 
of safety hazards 

Return to work within 7 days of injury - Number of 
employees who return to work within seven days of 
a Workers' Compensation injury as a percentage of 
employees with a Workers' Compensation case 

Return to work within maximum disability guideline -
Number of employees who return to work within the 
maximum disability guideline as a percentage of 
employees with a Workers' Compensation case 

VI - 67 


















