










------------- FISCAL YEAR 2024 BUDGET 

Business Area Program Detail 

Business Area 

Bus Area No. 

Department of Neighborhoods 

1100 

Gang Prevention and Intervention Services 

Description: 

Develops and implements program that serve youth, families, and communities through direct services, collaboration, 
outreach, education, and policy development. 

Goal: 

Reduce youth's involvement in the juvenile justice system, increase academic performance and attendance, and 
prevention and education of gangs and violence through case management services and education presentations and 
/or facilitated groups. Educate and train parents and professionals on the dangers of gang activity and juvenile 
delinquency as well as provide intervention and prevention methods. 

Mayor's Priority: Complete Communities 

($ in thousands) 

FY2022 Actual FY2023 Estimate FY2024 Budget 
Fund Revs Exps Revs Exps Revs Exps 

General Fund 0 812 0 1,008 0 1,040 

Staffing: 

FY2022 Actual FY2023 Estimate FY2024 Budget 
Fund FTEs OT FTEs FTEs OT FTEs FTEs OT FTEs 

General Fund 8.4 0.0 10.0 0.0 9.5 0.0 

Performance Measure: 

Performance 
FY2022 FY2023 FY2023 FY2024 
Actual Target Estimate Target 

40 90 90 90 

711 800 800 800 

81% 80% 80% 80% 

3% 5% 5% 5% 

N/A N/A N/A 100% 

Number of educational and gang awareness 
presentations 

Number of professionals/adults trained 

Percent of Anti-Gang Program youth who completed 
program services 

Percent of Anti-Gang Program youth who reoffend 

Percentage of presentation participants with 
increased knowledge of anti-social behaviors and 
resistance strategies 

Youth served through Anti-Gang Programs 4,728 6,000 6,000 6,000 

V - 75 





FISCAL YEAR 2024 BUDGET 

Business Area Program Detail 

Business Area 

Bus Area No. 

Department of Neighborhoods 

1100 

New American Services 

Description: 

Partnership with community-based organizations and volunteers to reach out to Houston's diverse community of 
immigrants, ex-patriates and refugees to facilitate their successful civic, economic, and cultural integration as members 
of our community. Facilitates local immigration policy and City's Language Access that enables the City's 
departments to better communicate and serve non-English speakers and immigrant communities. Oversees the 
following programming: the Welcome Houston Committee, the iSpeak Houston Language Access Program, 
Citizenship Month, World Refugee Day, and Citizenship Forums. 

Goal: 

Provide and coordinate translation and interpretation services for constituent services and communication. Educate 
and integrate new Americans on civic engagement and current issues effecting their communities. Develop and assist 
City Departments who wish to target non-English speakers and immigrant communities. 

Mayor's Priority: Complete Communities 

($ in thousands) 

FY2022 Actual FY2023 Estimate FY2024 Budget 
Fund Revs Exps Revs Exps Revs Exps 

General Fund 0 284 0 315 0 330 

Staffing: 

FY2022 Actual FY2023 Estimate FY2024 Budget 
Fund FTEs OT FTEs FTEs OT FTEs FTEs OT FTEs 

General Fund 3.0 0.0 3.0 0.0 3.0 0.0 

Performance Measure: 

Performance 
FY2022 FY2023 FY2023 FY2024 
Actual Target Estimate Target 

N/A 100 200 300 

6 6 7 8 

14,354 16,000 18,000 20,000 

151,000 150,000 175,000 175,000 

219 390 390 400 

30 30 40 50 

58% 41% 40% 50% 

92% 96% 90% 90% 

City of Houston employees trained in language 
access 

Number of citizenship forums 

Number of documents translated and interpretation 
services provided 

Number of immigrant and refugee residents served 

Number of individuals screened for citizenship 
application process 

Number of program and outreach efforts facilitated 

Percentage of individuals screened that complete 
citizenship applications 

Percentage of users satisfied with language 
service delivered via interpretation stations or app 

V - 77 








