












------------- FISCAL YEAR 2024 BUDGET 

Business Area Program Detail 

Business Area 

Bus Area No. 

Houston Airport System 

2800 

Operations Management 

Description: 

Comprised of airside, landside, and security groups at IAH, HOU and EFD. Operations ensures that the airfield, 
taxiways, and traffic is safe for passengers and the public. 

Goal: 

Provide a safe, secure, and efficient environment at all three airports. 

Mayor's Priority: Services & Infrastructure 

($ in thousands) 

FY2022 Actual FY2023 Estimate FY2024 Budget 
Fund Revs Exps Revs Exps Revs Exps 

HAS-Al F Capital Outlay 0 0 0 476 0 7,636 

HAS-Revenue Fund 0 87,579 0 94,551 0 101,057 

Total 0 87,579 0 95,027 0 108,693 

Staffing: 

FY2022 Actual FY2023 Estimate FY2024 Budget 
Fund FTEs OT FTEs FTEs OT FTEs FTEs OT FTEs 

HAS-AIF Capital Outlay 0.0 0.0 0.0 0.0 0.0 0.0 

HAS-Revenue Fund 284.7 23.1 296.0 21.6 300.6 11.9 

Total 284.7 23.1 296.0 21.6 300.6 11.9 

Performance Measure: 

Performance 
FY2022 FY2023 FY2023 FY2024 
Actual Target Estimate Target 

0 0 0 0 

0 0 0 0 

1 0 4 0 

Number of Federal Airport Regulation 
139 discrepancies at HOU 

Number of Federal Airport Regulation 139 
discrepancies at EFD 

Number of Federal Airport Regulation 
139 discrepancies at IAH 

V - 14 














