






FISCAL YEAR 2024 BUDGET 

Business Area Program Detail 

Business Area 

Bus Area No. 

Houston Health Department 

3800 

Administrative Services 

Description: 

This program provides support for leadership and executive support which includes development, monitoring, and 
recording of the budget, accounts receivables, and the procurement of goods and services for the department. Over 
$7M of the expenditure budget is for Restricted Account Services. 

Goal: 

Ensure executive oversight services, support, and leadership to all functions of HHD. Support the budget process 
through development, monitoring, and reporting along with receiving and procuring goods and services needed to 
efficiently and effectively operate the department. 

Mayor's Priority: Sound Financial Management 

($ in thousands) 

FY2022 Actual FY2023 Estimate FY2024 Budget 
Fund Revs Exps Revs Exps Revs Exps 

Essential Public Health Services Fund 242 2,757 261 3,525 96 4,369 

General Fund 307 19,168 5,191 19,997 5,196 19,681 

Health Special Revenue Fund 157 181 1,081 -19 132 313 

Total 706 22,106 6,533 23,503 5,424 24,363 

Staffing: 

FY2022 Actual FY2023 Estimate FY2024 Budget 
Fund FTEs OT FTEs FTEs OT FTEs FTEs OT FTEs 

Essential Public Health Services Fund 25.1 0.1 22.3 0.0 24.3 1.1 

General Fund 74.6 1.5 82.1 1.2 70.1 0.0 

Health Special Revenue Fund 0.0 0.0 0.0 0.0 0.0 0.0 

Total 99.7 1.6 104.4 1.2 94.4 1.1 

Performance Measure: 

Performance 
FY2022 FY2023 FY2023 FY2024 

Actual Target Estimate Target 

9 <30 11 <30 

N/A 30 <30 <15 

1 0 0 0 

N/A 85% 85% 95% 

89% 98% 92% 98% 

Average number of days a requisition is received to 
conversion to purchase order 

Average number of days an invoice is processed 
upon receipt 

Number of financial audit findings 

Percentage of active grants that have at least 95% 
utilization by the grant deadline 

Expenditures Adopted Budget vs Actual Utilization 

Revenues Adopted Budget vs Actual Utilization 106% 100% 107% 100% 

V - 27 

















------------- FISCAL YEAR 2024 BUDGET 

Business Area Program Detail 

Business Area 

Bus Area No. 

Family Health 

Houston Health Department 

3800 

Description: 

The Family Health program focuses on the health and well-being of pregnant women, infants, children, teens, young 
adults, and children. Revenue is the amount received for Charity Care for activities in fund 2010, not just Family Health. 

Goal: 

Improve access to health, social, and environmental services for families and young children. 

Mayor's Priority: Resilient Houston 

($ in thousands) 

Fund 

Essential Public Health Services Fund 

General Fund 

Health Special Revenue Fund 

Total 

Staffing: 

Fund 

Essential Public Health Services Fund 

General Fund 

Health Special Revenue Fund 

Total 

Performance Measure: 

Performance 

Percentage of family cases that result in having a 
primary care clinic (medical home), health 
insurance and/or financial assistance. 

FY2022 Actual 

Revs Exps 

23,918 1,746 

737 2,186 

400 320 

25,055 4,252 

FY2022 Actual 

FTEs OT FTEs 

16.6 0.0 

22.4 0.0 

3.2 0.0 

42.2 0.0 

FY2022 

Actual 

100% 

V - 35 

FY2023 Estimate 

Revs Exps 

25,883 1,469 

0 2,675 

400 348 

26,283 4,492 

FY2023 Estimate 

FTEs OT FTEs 

10.0 0.0 

28.2 0.0 

5.8 0.0 

44.0 0.0 

FY2023 FY2023 

Target Estimate 

95% 98% 

FY2024 Budget 

Revs Exps 

9,504 4,484 

0 2,093 

400 459 

9,904 7,036 

FY2024 Budget 

FTEs OT FTEs 

44.9 0.0 

19.9 0.0 

6.0 0.0 

70.8 0.0 

FY2024 

Target 

95% 










































