
















------------- FISCAL YEAR 2024 BUDGET 

Business Area Program Detail 

Business Area Parks and Recreation 

Bus Area No. 3600 

Facilities Maintenance 

Description: 

Coordinates and monitors park planning and expansion; construction, maintenance and renovation of park facilities. 
Inspects all existing park amenities, reviews and assigns work orders to be executed to address repair issues. The 
division maintains an internal Carpentry, Light Construction, Pool and Plumbing, Electrical, Playground Inspection and 
Graffiti Abatement sections. 

Goal: 

Enhance the quality of life by providing safe, well-maintained park facilities and amenities. 

Mayor's Priority: Complete Communities 

($ in thousands) 

Fund 

General Fund 

Maintenance Renewal and Replacement Fund 

Parks Special Revenue Fund 

Total 

Staffing: 

Fund 

General Fund 

Maintenance Renewal and Replacement Fund 

Parks Special Revenue Fund 

Total 

Performance Measure: 

Performance 

Facility work orders completed 

Park sites improved 

Playgrounds inspected 

FY2022 Actual 

Revs Exps 

3 7,502 

1,562 2,251 

0 206 

1,565 9,959 

FY2022 Actual 

FTEs OT FTEs 

66.1 0.6 

7.4 0.1 

0.0 0.0 

73.5 0.7 

FY2022 

Actual 

16,381 

9 

545 

V - 88 

FY2023 Estimate 

Revs Exps 

3 8,471 

2,075 2,904 

0 242 

2,078 11,617 

FY2023 Estimate 

FTEs OT FTEs 

86.0 0.9 

14.0 0.1 

0.0 0.0 

100.0 1.0 

FY2023 FY2023 

Target Estimate 

20,000 16,500 

12 12 

900 570 

FY2024 Budget 

Revs Exps 

3 8,781 

4,800 4,555 

0 833 

4,803 14,169 

FY2024 Budget 

FTEs OT FTEs 

85.8 0.6 

14.0 0.1 

0.0 0.0 

99.8 0.7 

FY2024 

Target 

20,000 

12 

900 





------------- FISCAL YEAR 2024 BUDGET 

Business Area Program Detail 

Business Area Parks and Recreation 

Bus Area No. 3600 

Grounds Maintenance 

Description: 

Oversees the daily maintenance of Houston's parkland, esplanades, greenspaces, and urban forest. The division also 
maintains greenspace for certain city facilities, including Houston Public Libraries, Bayou Greenway and Health 
Department multi-service centers. 

Goal: 

Ensure the grounds for Parks, Libraries, and the Health Department mulli-service centers are maintained in the 
most• efficient and effective way possible. 

Mayor's Priority: Complete Communities 

($ in thousands) 

FY2022 Actual FY2023 Estimate FY2024 Budget 
Fund Revs Exps Revs Exps Revs Exps 

Bayou Greenway 2020 Fund 1,032 879 1,061 1,225 1,088 1,270 

General Fund 2 14,134 0 17,522 0 16,151 

Maintenance Renewal and Replacement Fund 231 332 219 356 238 365 

Parks Special Revenue Fund 374 369 200 528 180 892 

Total 1,639 15,714 1,480 19,631 1,506 18,678 

Staffing: 

FY2022 Actual FY2023 Estimate FY2024 Budget 
Fund FTEs OT FTEs FTEs OT FTEs FTEs OT FTEs 

Bayou Greenway 2020 Fund 12.0 0.4 16.5 0.3 16.8 0.1 

General Fund 182.8 8.7 215.7 6.3 217.9 3.5 

Maintenance Renewal and Replacement Fund 3.0 0.1 3.0 0.0 3.0 0.0 

Parks Special Revenue Fund 0.1 0.0 4.5 0.0 4.5 0.0 

Total 197.9 9.2 239.7 6.6 242.2 3.6 

Performance Measure: 

Performance 
FY2022 FY2023 FY2023 FY2024 
Actual Target Estimate Target 

Bike/Hike mowing cycle (average number of days) 24.0 21.0 21.0 21.0 

Esplanades mowing cycle (average number of 36.0 25.0 30.0 30.0 
days) 

Irrigation repair orders completed 1,552 2,700 1,700 2,000 

Park grounds inspections 624 624 624 624 

Parks/Plazas mowing cycle (average number of 21.0 21.0 16.0 16.0 
days) 

V - 90 













------------- FISCAL YEAR 2024 BUDGET 

Business Area Program Detail 

Business Area Parks and Recreation 

Bus Area No. 3600 

Tennis Operations 

Description: 

Provides 3 Tennis Centers with 60 lighted, outdoor, hard courts for citizens' enjoyment (The Memorial Park Tennis 
Center with 18 courts, the Lee LeClear Tennis Center with 26 courts & the Homer Ford Tennis Center with 16 courts). In 
addition to the staffed Tennis Centers, the Department provides 205 tennis courts in neighborhood parks across the city. 

Goal: 

Offer all ages a great tennis experience, which includes 3 major tennis centers and neighborhood tennis courts 
across the city. 

Mayor's Priority: Complete Communities 

($ in thousands) 

FY2022 Actual FY2023 Estimate FY2024 Budget 
Fund Revs Exps Revs Exps Revs Exps 

General Fund 0 335 0 382 0 649 

Parks Special Revenue Fund 353 714 356 948 369 932 

Total 353 1,049 356 1,330 369 1,581 

Staffing: 

FY2022 Actual FY2023 Estimate FY2024 Budget 
Fund FTEs OT FTEs FTEs OT FTEs FTEs OT FTEs 

General Fund 5.2 0.0 23.0 0.0 25.1 0.0 

Parks Special Revenue Fund 7.6 0.0 11.5 0.0 11.5 0.0 

Total 12.8 0.0 34.5 0.0 36.6 0.0 

Performance Measure: 

Performance 
FY2022 FY2023 FY2023 FY2024 
Actual Target Estimate Target 

Tennis center revenue (in thousands) $353 $306 $356 $369 

Tennis court rentals 45,510 45,510 46,461 48,784 

Youth tennis participants 28,911 28,911 24,907 26,152 

V - 96 




















