HOUSTON POLICE DEPARTMENT

FOR THE MONTH ENDING JANUARY 31, 2009 (58.33% OF FISCAL YEAR)

DIGITAL AUTOMATED RED LIGHT ENFORCEMENT PROGRAM

PROGRAM MEASUREMENTS

Notice Disposition January FY2009

Notices Issued 19,672 122,449

Notices Dismissed / Undeliverable-Admin or Hearing 13 1,509

Notices Paid 3,730 64,602

Notices Outstanding 15,929 56,338

Percentage of Notices Paid 19% 53%

Funds January FY2009

Collections $1,070,945 $7,168,172

Expenses paid $324,918 $2,267,986
FY2009 Program Total $746,027 $4,900,186

State of Texas' 50% Share $373,014 $2,450,093

City's Share @ $373,014 $2,450,093

M Beginning Sept 2007, State receives 50% of collections after expenses.

@ proceeds after Sept 1, 2007 may be used only to fund traffic safety programs.

Issuances January

|Average (weighted) events for all individual sites per month 263

Events Per Site January FY2009

Highest avg. events per site (year-to-date): Northbound Wilcrest

@ Southwest Freeway., East Service Road 7,150

Lowest avg. events per site (year-to-date): Northbound Brazos @

Elgin Street 154

Highest avg. events per site this month: Northbound Wilcrest @

Southwest Freeway, East Service Road 1,639

Lowest avg. events per site this month : Northbound Brazos @

Elgin Street 20
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