Gereral Fund (Fund 1000}
Controfier’s Office
For the period ended December 31, 2011
famounts expressed in thousands?

Fy2oiz
FY2011 Adopted Currant Currant Cortrodlers Yararce from
Achuat Budget Budget Blonth 1 Projection Current Budget | % Varance
General Property Taxes 3 858413 | § B42478 0§ B4Z4VE 0§ 142280 3 175288 3 BB5341 % 12,863
industrial Assessmenis 14,458 14 800 14,800 é 37 13,850 (950}
Sales Tax 452 824 518812 518,512 85872 83072 522 557 3848
Other Taxes 10,450 15,808 10,808 G 2320 9,385 (1,821
Elpctric Franchise 98 108 58 694 499,844 8174 49 571 99,804 G
Telephons Franchise 48,722 44,433 44,483 3,797 22887 48 600 1117
Gas Franchize 21,850 22,008 22,005 1,834 11,008 22008 g
Other Franchise 23,844 24,044 24044 2,041 12,122 23227 817;
Licenses and Parmils 18,714 22241 22,241 2,363 11,206 19,572 (2588
Intergovernmental 58,8895 11,161 11,181 82 820 11,161 0
Charges for Services 38,166 40,365 40,365 3,231 18,5596 38,034 {2,331
Direct interfungd Services 48,034 45,255 45,258 3,140 20,847 45,464 208
indirect Interfund Services 18,328 18,522 18,522 1,843 7557 18,835 313
Muricipal Courts Fines and Forfeits 36,318 35,894 38,884 287 13,078 31,025 {4 468}
Cther Fines and Forfeils 2,903 2,562 2,562 200 1,244 2,297 {265}
interest 5,788 3000 3,000 143 1,340 3,500 500
Miscellansous/Other 11,872 6,740 §,740 308 3,198 5,999 7413
Total Revenues 1,802,728 1,762,966 1,762,566 228,081 613,948 1,767,550 4,584
Expenditures
Administration & Requlatory Affairs 31,641 37,237 28,092 1,858 16,455 26,246 1,848 8.6%
City Councit 5,007 5,736 57386 422 2,487 5,736 Y 0.0%
City Secretary 747 790 790 69 367 790 0 0.0%
Coniroller 7,389 6,843 £,843 589 3,498 5,956 (113} -1 7%
Finance 9,802 22419 22,419 1,381 8,292 22,398 23 0.1%
Fire 448,175 419,309 419,652 37,807 203,397 418,207 1.445 0.3%
General Services 46,079 45,881 45,981 3478 19,100 46 555 (574} -1.2%
Health and Human Services 45,614 39,551 39,556 3,354 18,105 40,042 {486} ~1.2%
Housing and Community Dev. 860 820 820 53 337 620 O 0.0%
Houston Emergency Center 11,172 11,550 11,550 0 5775 11,550 0 0.0%
Human Resources 3,152 3,189 3,168 265 1,518 3,155 14 0.4%
information Technology 19,073 17,112 18,777 1,277 8,236 18,037 740 3.9%
Legal 16,974 13,719 13,719 1,178 6,255 13,758 (403 -0.3%
Library 35,308 32,440 32,470 2782 15,806 32,338 132 0.4%
Mayor's Office 2430 2310 2,232 210 1,213 5,319 {3,087 -138.3%
Municipal Courts 22,837 23,412 21,855 1,712 10,565 22,033 {783 -0.4%
Neighborhoods 4] ¢ 9,015 454 3,797 9,310 {295} 0.0%
Office of Business Opportunity 2,404 2,018 2,018 148 819 2,037 (19) -0.9%
Parks and Recreation 63,133 60,711 61,251 5,449 28,355 66,375 (5,124} -8.4%
Planning and Development 8,173 7,272 7.272 540 3,274 7.262 10 0.1%
Police 663,420 540,741 640,742 57667 312,380 640,402 340 0.1%
Public Works and Engineering 83,464 37,519 37,519 3,355 18,613 37,468 50 0.1%
Solid Waste Management 85,543 65,543 65,543 6,604 23,917 65,647 (104) -0.2%
Totat Departmental Expenditures 1,592,894 1,496,002 1,496,921 130,492 712,664 1,502,241 (5,320} -0.4%
General Government 87,144 102,294 110,568 8,150 30,857 107,337 3.231 2.9%
Total Expenditures Other Than Debt 1,680,038 1,598,296 1,607,489 138,682 743,326 1,608,578 {2,089) 0.1%
Budgeted Debt Service 232,544 229,700 220,507 4] G 220,507 o 0.0%
Transfer of Equipment to Departments (11,707} 0 g g 0 0 ¢ 0.0%
Debt Service Transfer 220,837 228,700 220,507 G a 220,507 o 0.0%
Total Expenditures and Other Uses 1,800 878 1,827,998 1,827,998 138682 743,328 1,830,085 (2,085} 0.4%
Net Current Activity (98,147} {65,030} 65,030} 89,309 {128.378) {62,535) 2,495
Other Financing Sources {(Uses)
Teansfers from Other Funds 23,581 51,480 51,480 2,147 13,100 52,980 1,500
Sate of Capital Assets 13,786 33,550 13,550 22 301 10,685 (2855
Total Other Financing Sources {Uses) 37,327 65,030 65,030 2,168 14,001 63,635 {1365
Fund Balance G
Fund Balance - Beginring of Year 1658383 128,041 129041 129041 128,041 129,041 ]
Changes to Designated Fund Balance® 20,000 4] 4] 0 j b 0
Budgeted Increase/{Decrease} in Fund Balance (60,820} 0 5] 91,568 G 0 o
Change in Inventory/Prepaid temsfimprest Cash 4,478 ] g g o g G
{Budget Gap)fincrease in Fund Balance™ 1] g ] 0 0 1,100 1,100
Fund Balance, End of Year™ 128,041 1259041 125,041 220,609 13,664 130,141 1100
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“**The City desgiras 1o maintain an ending fund balance squal 1o 7.5% of expenditures befors Debt Ser 70
% based on the Condrodler's projsctions for Fiseal Year 2012,

& 5% fund balance of expanditures before Debt Servive. The City of Houston will be $8,423 sbove 7.58%
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