General Fund (Fund 1000)
Controller's Office
For the period ended July 31, 2011
(amounts expressed in thousands}

Fy2012
Unaudited
Preliminary Adopted Current Current Controlier's | Varance from
FY2011 Budget Budget Month YTD Projection | Current Budge! | % Variance
Revenues
General Property Taxes $ 8B0,185 | § 842478 § 842478 3 6,263 § 6263 § 848,184 | 3 3,686 0.4%
industrial Assessments 13,847 14 800 14,800 182 182 13,850 {850} -8 4%
Sales Tax 493,118 518,912 518,812 38.464 38,484 509,194 {9,718} -1.9%
Other Taxes 10,547 10,806 10,808 11 11 10.760 (48} -0.4%
Elsctric Franchise 98,107 99,694 99,694 8,174 8,174 99,694 1} 0.0%
Telephone Franchise 45,061 44 483 44,483 3,707 3,707 44,483 g 0.0%
Gas Franchise 21,880 22,008 22,009 1,834 1.834 22,008 o 5.0%
Other Franchise 24,012 24,044 24,044 2,001 2,001 23,437 (607) -2.5%
Licenses and Permils 18,7049 22,241 22,241 1,735 1,735 17,898 (4,345} -18.5%
intergovernmental 58,133 11,161 11,161 2,977 2,977 11,181 4] 0.0%
Charges for Services 38,183 40,385 40,385 3.008 3,008 38,734 {1,831 -4.0%
Direct interfund Services 44,729 45,255 45 255 3,269 3,769 45,255 4] 0.0%
indirect interfund Services 16,328 18,522 18,522 707 707 18,522 4] 0.0%
Municipal Courts Fines and Forfeits 35,158 35,894 35,894 2,294 2,294 35,000 (894} -2.5%
Other Fines and Forfelts 2,817 2,582 2,562 232 232 2,297 (265) -10.3%
interest 5,788 3,000 3,000 358 358 3.500 500 16.7%
Miscelianeous/Other 11,386 6,740 6 740 875 875 5,555 {1,185; -17.6%
Total R 1,799,958 1,762,966 1,762,966 75,901 75,901 1,747,511 {15,455) -0.9%
Expenditures
Administration & Regulatory Affairs 31,827 37,237 37,237 2,091 2,091 28,301 8,936 24.0%
City Councit 5005 5736 5736 393 393 5736 ¢] 0.0%
City Secrstary 747 790 790 56 56 790 o 0.0%
Controller 7,398 6,843 65,843 501 501 6,843 4 0.0%
Finarce 9,876 22,419 22,419 813 613 22,419 ¢} 0.0%
Fire 447 552 419,309 419,309 34,770 34,770 419,332 (23) 0.0%
General Services 45435 45,981 45,981 1,944 1,844 45,981 0 0.0%
Health and Human Services 45 741 39,551 38,551 2,669 2,669 38,556 (5) 0.0%
Housing and Community Dev, 860 820 820 {1y [ 620 [ 0.0%
Houston Emergency Center 11,172 11,550 11,550 2,887 2,887 11,580 4] 0.0%
Human Resources 3,161 3,189 3,169 283 283 3,169 0 0.0%
information Technology 18,971 17,112 17,112 1.081 1,081 17,112 0 0.0%
Legal 16,823 13,719 13,719 1,153 1,153 13,718 ¢ 0.0%
Library 35,381 32,440 32,440 2,213 2,213 32,470 (30} -0.1%
Mayor's Office 2,931 2,310 2,310 170 170 2,231 79 34%
Municipal Courts 22,851 23,412 23,412 1,669 1,669 23,412 3] 0.0%
Neighborhoods 0 [¢] ] 0 0 9,015 (9.015) 0.0%
Office of Business Opportunity 2419 2,018 2,018 147 147 2,018 0 0.0%
Parks and Recreation 63,320 80,711 60,711 4,761 4,761 61,251 (540 -0.9%
Planning and Development 8,194 7272 7.272 588 588 7272 4] 0.0%
Police 665,584 640,741 640,741 51,631 51,631 640,742 (1) 0.0%
Public Works and Engineering 82,996 37.519 37.519 3,642 3,542 37,519 4] 0.0%
Solid Waste Management 64,755 65,543 65,543 5,076 5,076 65,543 0 0.0%
Total Departmental Expenditures 1,593,089 1,486,002 1,498,002 118,237 118,237 1,496,801 (599} 0.0%
General Government 85,608 102,294 102.294 4,832 4,832 102,045 249 0.2%
Total Expenditures Other Than Debt 1,678,707 1,598,296 1.598,296 123,069 123,089 1,598,646 (350} 0.0%
Budgeted Debt Service 232,544 229,700 229,700 4] 8] 229,700 0 0.0%
Transfer of Equipment to Departments {11,707 0 ] ¢ ¢ 4] 4] 0.0%
Allocation to Public Safety & Dralnage 1] Q c 9] 1] a 4] 0.0%
Debt Service Transfer 220,837 229700 228,760 4] 4] 228,700 o C.0%
Total Expenditures and Other Uses 1,899,544 1,827,996 1,827,996 123,089 123,069 1,828,348 {350) 0.0%
Net Current Activity {99,586) (65,030} {65,030} (47 168) (47,168) (80,835) {15,805}
Other Financing Sources {Uses}
Transfers from Other Funds 23811 51,480 51,480 2,500 2.500 51,480 o]
Pension Bond Proceeds +] g 1] o +] +] 4]
Sale of Capital Assets 13,768 13,850 13,550 7 57 10,655 {2,885;
Total Other Financing Sources (Uses) 37577 65030 85030 2,857 2,887 62,135 {2888
Fund Balance G
Fund Balance - Beginning of Year 165,383 123,374 123,374 123,374 123,374 123,374 g
Changes to Designated Fund Balance™ 20,000 4 ] ¢ [+ 4] ¢
Budgetad Increasef{Decreass} in Fund Balance {82,008 ] o (44 811} g g 2
{Budget Gapiincrease in Fund Balance™ 0 [¢] g 4] 0 {18,700} {18,700}
Fund Balance, End of Year™ 123,374 123374 123,374 78,763 78,763 104,874 {18,700
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