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OFFICE OF THE Crty CONTROLLER
Crty oF HOUSTON
TEXAS

RoxaLp C. Green

From: Ronald C. Green

To: Mayor Annise D. Parker
City Controller

City Council Members
Date:  January 25, 2013

Subject: December 2012
Financial Report

Attached is the Monthly Financial and Operations Report for the period ending December 31, 2012,

GENERAL FUND

The Controller’s Office is projecting an ending fund balance of $130.8 million for FY2013. This is $30.4 million
lower than the projection of the Finance Department. The difference is due to a $30.4 million higher revenue
projection from the Finance Department. Based on our current projections, the fund balance will be $1.6 million
above the City’s target of holding 7.5% of total expenditures, excluding debt service, in reserve. This amount
includes the undesignation of the $20 million in the Rainy Day Fund, and reimbursement of $20 million. | would
like to point out that the Administration’s new plan to replenish the Rainy Day Fund the additional $15 million in
FY2013 will comply with Ordinance 2003-474, which requires that “The City shall allocate sufficient funds during
the subsequent two fiscal years to replenish any use of Rainy Day funds in the previous year.”

The only changes in our revenue projections are an increase of $1.75 million in Sales Tax, recognizing the
November sales tax receipt that was up 7.38% over the prior vear, and an increase in Direct Interfund revenues of
$687,000 for additional receipts covering increased costs incurred in ARA and GSD.

The major differences are now in eight categories: (1) Property Tax revenues are still $9.8 million lower due to the
Controller’s Office using a higher TIRZ payment projection. (2) Industrial Assessments are still $1.9 million
lower as Controller’s Office is using a lower collection rate than Finance. (3) Sales Tax revenues are now $9.4
million lower, as the Controller’s Office is using Barton Smith’s April 2012 growth estimate, discounted by his
margin of error, plus actual receipts for July through November 2012, (4) Licenses & Permits are now $1.6
million lower, as we are awaiting additional data on several annual permit categories for the year. (5) Charges for
Services are still $1.4 million lower, as the Controller’s Office is projecting slightly lower Ambulance collections.
(6) Municipal Courts are still $3 million lower, as the Controller’s Office expects lower ticket issuance than
Finance. (7) Interest is still $1 million lower reflecting lower cash balances and lower interest rates. (8)
Miscellaneous/Other is still $1.8 million lower because of one-time revenues.

Expenditure projections have increased $13.8 million, which is $16.3 million above the Adopted Budget. Our
projection for Administration and Regulatory Affairs increased $373,000 for personnel reassigned to 3-1-1 from
BARC, and an increase of $314,000 in General Services for maintenance costs at Houston Transtar, which are both
offset by increased interfund revenues. We have also increased the projection for General Government $11.2
million. This is an increase of $12 million to cover the Health Benefits Fund shortfall incurred in FY2012, an
increase of $1.1 million to Limited Purpose Annexation payments, netted with a decrease of $1.9 million in
electricity contingencies, which is being moved to Public Works, increasing their projection.
901 BAGBY, 6TH FLOOR - P.O. BOX 1562 - HOUSTON, TEXAS 77251-1562



Mayor Annise D. Parker
City Council Members
December 2012 Monthly Financial and Operations Report

ENTERPRISE FUNDS

In the Aviation Operating Fund, we have increased our projection for Operating Revenues $5.2 million for higher
than expected Parking and Concessions revenues, from higher passenger levels. Our projection for Operating
Expenses decreased $564,000 mainly for savings in personnel. We also increased Non-Operating Revenues
$691,000 for sale of easements at Ellington Field. These changes caused an increase of $6.4 million to the Capital
Improvement Transfer.

Our projection for the Combined Utility System Operating Expenses increased $654,000 mainly for higher fleet
repair costs. Operating Transfers decreased $1.1 million for a lower transfer to Storm Water, and lower variable

rate debt transfer costs.

In the Dedicated Drainage & Street Renewal Fund, we have decreased our projection for Expenditures $365,000
mainly for savings in personnel.

Our projection in the Stormwater Fund Operating Transfers In decreased $600,000.

There were no material changes in the Convention & Entertainment Fund this month.

HEALTH BENEFITS FUND

like to bring to your attention the Administration’s new plan to fund the Health Benefits Fund for the

negative Net Assets of $14.1 million on pg 11I-1. This was due to an Operating Loss of $17.5 million for
. the first year under the new City health insurance model. The shortfall is not expected to occur again in
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COMMERCIAL PAPER AND BONDS

The City’s practice has been to maintain no more than 20% of the total outstanding debt for each type of debt in a
variable rate structure. As of December 31, 2012, the ratio of unhedged variable rate debt for each type of
outstanding debt was:

General Obligation 7.6%
Combined Utility System 3.0%
Aviation 17.4%
Convention and Entertainment 18.3%

Respectfuily submitted,

75«2/{ Colffoci—

Ronald C. Green
City Controller




City of Houston, Texas
Quarterly Swap Agreements Disclosure
December 31,2012

L. Combined Utility System Swaps
A, Combined Utility System Synthetic Fixed Rate Swap

On June 10, 2004 the City entered into three pay-fixed, receive-variable rate swap agreements (“the 2004B Swaps™)
related to the Combined Utility System 2004B auction rate variable interest bonds (“the 2004B Bonds™). The City
pre-qualified six firms to submit competitive bids on the swaps. The three firms selected all matched the lowest
fixed rate bid of 3.78%. As of August 15, 2012 the City had converted all of the 2004B bonds from auction rate to
variable rate demand bonds (“the 2004B bonds) and SIFMA-Index notes (“the 2012A and 2012B Refunding
Bonds), collectively referred to herein as the “Bonds.”

Objective. The objective of the swaps is to hedge against the potential of rising interest rates associated with the
Bonds and to achieve a lower fixed rate than the market rate for traditional fixed rate debt at time of issuance. The
City’s goal is that its variable receipts under these swaps equal the variable payments made on the bonds, leaving
the fixed payment on the swap, plus dealer and liquidity fees and the fixed spread to SIFMA, as its net interest cost,

Terms. The notional amounts of the swap agreements total $653.3 million, the principal amount of the associated
Bonds. The City’s swap agreements contain scheduled reductions to outstanding notional amounts that follow
anticipated payments of principal of the Bonds in varying amounts during the years 2028 to 2034.

Under the terms of the swaps, the City will pay a fixed rate of 3.78% and receive a floating rate equal to 57.6% of
One-Month US Dollar LIBOR plus 37 basis points. All agreements were effective June 10, 2004, the original date
of issuance of the Bonds. The termination date is May 15, 2034.

Receipts and Payments. For the three months ended December 31, 2012, the City earned $1,666,625 in swap
revenue for these swaps and paid $518,494 of interest on the underlying securities. The contractual rate for the
City’s swap payment is 3.78%. The average effective rate for the 2004B bonds, including interest for the Serjes
2004B bonds, the City’s swap payments, and its dealer and liquidity fees, reduced by swap receipts, was 4.29%. In
contrast, the comparable fixed rate the City paid on its Combined Utility System Series 2004A bonds was 5.08%.

EFair value. Because interest rates have changed, the swaps had an estimated negative fair value of $195.5 million
on December 31, 2012, This value was calculated using the zero-coupon method,

Credit risk.  As of this date, the City was not exposed to credit risk because the swaps had a negative fair value.
However, should interest rates change and the fair value of the swap become positive, the City would be exposed to
credit risk on the swap in the amount of its fair value. Ifa counterparty’s credit rating falls below rating thresholds
established by the agreements, collateral must be posted in varying amounts depending on the credit rating and
swap fair value. No collateral has been required to date.

Counterparty
Notional Fair Credit Rating
Counterparty Amount Value {Moody's/S&P/Fitch)
Goldman Sachs Capital Markets Inc. $ 353,325,000 $ (105,743,000) A3 /A-/A
JP Morgan Chase 150,000,000 (44,895,000) A2/ AlA+
UBS AG 30,600,000 (44,895 0003 AZJA A

i
$ 653,325,000 5 (195,536,600}




Basis risk. The City is exposed to basis risk on the swaps because the variable payment received is based on a
different taxable index from the tax-exempt rate paid by the City on the bonds. Should the relationship between
taxable LIBOR and tax-exempt rates move to convergence (because of reductions in tax rates, for example), the
expected cost savings may not be realized. For the three months ended September 30, 2012, the swap generated
positive cash flow with the average variable rate paid on the underlying tax-exempt bonds at 0.16%, or 0.35%
lower than the average 0.51% LIBOR-based rate received for the swap. On September 30, 2012, the interest rate in
effect for the underlying bonds was 0.18%, 0.32% lower than the 0.50% rate in effect for swap receipts.

Remarketing risk. The City faces a risk that the remarketing agent will not be able to sell the variable rate demand
bonds at a competitive rate each week. There is no remarketing risk associated with the SIFMA index notes until
the end of the respective maturities in 2015 and 2017. Rates may vary considerably as investors shift in and out of

the tax-exempt variable rate sector.

Termination risk. The City may terminate for any reason. A counterparty may terminate a swap if the City fails to
perform under the terms of the contract. The City’s on-going payment obligations under the swap (and to a limited
extent, its termination payment obligations) are insured, and counterparties cannot terminate so long as the insurer
does not fail to perform. If a swap is terminated, the associated variable-rate bonds would no longer carry synthetic
fixed interest rates. Also, if the swap has a negative fair value at termination, the City would be liable to the

counterparty for a payment equal to the swap’s fair value.

B.  Combined Utility System Forward Rate Lock/Synthetic Fixed Rate Swap

On November 1, 2005 the City priced a floating to fixed interest rate exchange agreement swap with Royal Bank of
Canada ("RBC”) on a forward basis. The City pre-qualified eight firms to submit competitive bids, and RBC

submitted the lowest bid of 3.761%.

Objective. The City entered the swap agreement to hedge against the potential of rising interest rates and to
achieve a lower fixed rate than the market rate for traditional fixed rate debt. This swap was previously assigned to
the 2008A variable rate demand bonds and the 2010B SIFMA Indexed Notes. The swap is currently associated with
the 2012C SIFMA Indexed Notes, which refunded the 2010 SIFMA Indexed Notes. The addition of the SIFMA-
Indexed Notes diversifies the System’s variable rate debt portfolio. Rates on the notes are calculated at SIFMA +60

bps, and the notes expire in 2016.

Terms. The notional amount of the swap is $249.1 million with the underlying bonds being the Series 2012C
Notes. The swap agreement contains scheduled reductions to the outstanding notional amount during the years
2028 10 2034,

Under terms of the swap, the City pays a fixed rate of 3.761% and receives a floating rate equal to 70% of One-
Month US Dollar LIBOR. The agreement became effective December 3, 2007 with a termination date of May 15,

2034,

Receipts and Payments. For the three months ended December 31, 2012, the C ity earned $202,853 swap revenue
for its 2012C swap and paid $190,730 on the underlying notes. The contractual rate for the City’s swap payment is
3.761%. The average effective rate for the bonds, including the City’s swap payments and a fixed component of
0.68%, was 4.43%.

Fair value. Because interest rates have changed, the swap had an estimated negative fair value of $77.0 million on
December 31, 2012, This value was calculated using the zero-coupon method.

Credit risk. The City’s swap policy generally requires that swap counterparties be rated double-A or better by at
least one nationally recognized rating agency. As of this date, RBC met this requirement with ratings of Aa3/AA-
/AA. Also, under the agreement, if RBC’s credit rating falls below double-A, collateral may be requested in
varying amounts depending on the credit rating and swap fair value. No collateral has been required to dafe.

iv



Basis risk. The City will be exposed to basis risk on the swap because the variable payment received is based on a
taxable index other than the tax-exempt SIFMA based rate paid by the City on the bonds. In the future, if tax-
exempl rates move to convergence with the taxable LIBOR index (because of reductions in tax rates, for example),
the expected cost savings may not be realized, resulting in a higher synthetic rate. For the three months ended
December 31, 2012, the average variable rate paid on the underlying tax-exempt bonds, excluding the fixed credit
spread component, was 0.15%, 0.01% lower than the average 0.16% LIBOR-based rate received for the swap. At
December 31, 2012, the overall rate in effect for the underlying bonds, excluding the fixed spread component, was
0.18%, 0.03% higher than the 0.15% rate in effect for the swap receipts.

Termination risk. The City may terminate for any reason. RBC may terminate a swap if the City fails to perform
under the terms of the contract. The City’s on-going pavment obligations under the swap {and to a limited extent,
its termination payment obligations) are insured, and RBC cannot terminate so long as the insurer does not fail to
perform. If a swap is terminated, the associated variable-rate bonds would no longer carry synthetic fixed interest
rates. Also, if the swap has a negative fair value at termination, the City would be liable to the counterparty for a
payment equal to the swap’s fair value.
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General Fund (Fund 1000}
Comparative Projections
Controller's Office and Finance
For the period ended December 31, 2012
{amounts expressed in thousands}

FY2013 Yariance
between
Fyao1z Adopted Current % of Controlier's Finance Controller
Actual Budget Budget Budget Protection Proiection and Finance
Revenues
General Property Taxes $ 868141 $ 900,197  § 900,197 48% % 890,409 $ 900,197 §.788
industrial Assessments 37 14,800 14,800 1% 27,700 28,563 1,883
Sales Tax 845 543 77,373 577,373 31% 584 450 583 870 $,420
Cther Taxes 8,717 9,685 9,685 1% G685 9,685 G
Electric Franchise 99,785 103.697 103,697 5% 103,697 103,697 4]
Telephone Franchise 45 468 44 806 44 808 2% 44 608 44 BOB o
Gas Franchise 22,008 18,194 16,184 1% 16,184 19,194 g
Cther Franchise 255820 24,175 24,175 % 238932 24,836 S04
Licenses and Permits 24,588 28,502 28,502 2% 28,856 30,441 1,585
Intergovernmental 12,124 16,332 10,332 1% 10,632 10,832 O
Charges for Services 45370 45,321 45,321 % 45198 48,808 1412
Direct interfund Services 41,469 43,959 43,9589 2% 44 648 44,846 ¢
tndirect Interfund Services 18,255 16,850 18,850 1% 16,850 16,850 G
Municipal Counts Fines and Forfeils 34 418 34,486 34,486 2% 31,482 34 4886 3,004
Gther Fines and Forfeits 2774 5,051 5,051 0% 5.081 4,655 (398)
Interest 4,433 4,000 4,000 0% 3,000 4,000 1.000
Miscellaneous/Other 4,070 8,064 8,064 0% 6,245 8,064 1,819
Total Revenues 1,802,695 1,891,292 1,891,292 100% 1,895.631 1,926,030 30,399
Expenditures
Administration & Regulatory Affairs 25,999 28127 28,427 1% 28,800 28,800 0
City Council 5478 6,352 8,352 0% 6,352 6,352 ]
City Secretary 730 836 836 0% 836 836 a
Controller 6,945 7.375 7,684 0% 7,892 7.892 G
Finance 22,027 11,277 11,326 1% 11,328 11,328 0
Fire 420,198 433,391 433,270 22% 433,270 433270 O
General Services 45,689 49,020 48,020 % 49,334 49,334 5]
Health and Human Services 40,123 42381 42,382 2% 42,542 42,542 0
Housing and Community Dev. 599 2,429 2,514 0% 2,514 2,514 0
Houston Emergency Center 11,550 11,855 11,8585 1% 11,855 11,855 ¢
Human Resources 3,119 3,246 3,246 0% 3,246 3,248 ¢}
Information Technology 16,857 19,269 19,442 1% 19,442 19,442 o]
Legal 12,531 14,112 14,112 1% 14,112 14,112 0
Library 31,607 33,326 33,362 2% 33,362 33,362 0
Mayor's Office 5,335 6,113 6,113 % 6,113 6,113 ]
Municipat Courts 21,224 24,1386 24,136 1% 24,136 24138 0
Neighborhoods 9,131 10,320 10,320 1% 10,320 10,320 o]
Office of Business Opportunity 1,998 2,352 2,352 0% 2.352 2,352 0
Parks and Recreation 63,156 64,403 64 457 3% 64 457 64 457 0
Planning and Development 8,657 7.545 7,550 0% 7.550 7,550 0
Police 640,887 697,567 697,352 36% 697,352 697352 o]
Public Works and Enginesring 37,015 35,659 35,659 2% 37,556 37,556 5}
Solid Waste Management 65749 689373 69,373 4% 69,373 69,373 0
Total Departmental Expenditures 1494804 1,580,484 1,581,140 81% 1,584,082 1,584,062 4]
General Government 95,440 128,330 126,655 5% 139,018 139,018 9
Total Expenditures Other Than Debt 1,580,044 1,708,794 1,706,795 88% 1,723,110 1,723,110 s]
Budgeted Debt Service 220,507 241,100 241,100 12% 241,100 241,100 o
Debt Service Transfer 220,507 241,100 241,100 o] 241,100 241,100 4]
Total Expenditures and Other Uses 1,810,551 1,947,894 1,947,895 100% 1,964,210 1,864,210 ¢
Net Current Activity {7,856) {56,602) {56,603} {68,579} (38,180} 30,399
Other Financing Sources {Uses)
Proceeds from Noles o g G 14,855 10,855 G
Transfers from Other Funds 53,144 27,078 27,078 27,238 27,238 o
Sale of Capital Assets 1,604 4 500 4 500 4 500 4 800 4
Teotal Other Financing Sources {Lises) 84 848 31578 31,578 42 892 42892 o]
Fund Balance
Fund Balance - Beginning of Year 129,041 171,677 171,677 171,877 171,877 g
Changes fo Designated Fund Balance” {7,720} {8,000; {5,000; (15,0003 {15,000 ¢
Budgeted Increase/{Decrease) in Fund 48,762 (250243 (25,028 (25,024} (25,024 g
Change iy inventoryPrepaid Bemslimp Cash 3,584 o 1] o o ]
{Budget Gaplfincrease in Fund Balance™ g 4] [ {862) 28,837 30,399
Fund Balance, End of Year™ 171877 141,883 141,852 130,791 161,150 30,395

e and uses of funds Bt w
in order 1o balancs w budget,

is & gap E
o5, would requite g drawdown of g baisn

bassd on cure projections. Osdinance 2003474 requires a
s projections for Plscal Yesr 2013

0 7.6% of expendilures befora Debt Service which is §1
e §1.558 above 7.5% based on the Cor

-1

“The Gy degires to malntain an ending fund batance ey
8% turd batancs of expenditures before Debt Service, The City of Houst




General Fund (Fund 1000}
Controller's Office
For the period ended Dacember 31, 2012
(amounts expressed in thousands)

FY2013
FY2012 Adopted Current Current Controller's | Variance from
Actual Budget Budget . Month YiD Projection | Current Budget | % Varance
Revenues
General Propenty Taxes § 866,141 | § 900,197 $ 900,197 § 137387 3 165,978 § 890409 | % (9,788 <1.1%
Industrial Assessments 37 14,800 14,800 B87 13,302 27,700 12,800 87.2%
Sales Tax 546,543 577.373 577,373 64,6837 296,434 584 450 o7 1.2%
Other Taxes 9,717 9,885 4,588 o 2,531 9,685 o 5.0%
Electric Franchise 99,765 103,887 103,897 8.559 51,863 103,687 4] 0.0%
Telephone Franchise 45,466 44 808 44 808 3768 22,87¢C 44 608 ¢ G.0%
Gas Franchise 22,009 19,194 19,194 1,589 9,597 19,184 o 0.0%
Other Franchise 25,520 24,175 24,175 2,114 12,505 23,932 (243} -1.0%
Licenses and Permits 24 586 29,502 29.502 2.641 15,221 28,856 {848} -2.2%
Intergovernmental 12,124 10,332 10,332 72 451 10,832 300 2.9%
Charges for Services 45,370 45,321 45321 3.630 24,411 45,196 {1283 -0.3%
Direct interfund Services 41,469 43,959 43,959 3,669 21,087 44 646 887 1.6%
indirect interfund Services 18,255 16,850 16,850 2,787 8,301 16,850 ] 0.0%
Municipal Courts Fines and Forfeits 34,416 34,486 34,486 2,124 14,123 31,482 (3,004} -8.7%
Other Fines and Forfeits 2774 5,081 5,051 356 2.071 5,051 0 0.0%
Interest 4,433 4000 4,000 113 1,114 3,000 {1.000) -25.0%
Miscellaneous/Other 4,070 8,084 8,064 646 2601 §,245 (1,819 -22.6%
Total Revenues 1,802,695 1,891,292 1,891,282 234,889 664,060 1,895,631 4,339 0.2%
Expenditures
Administration & Regulatory Affairs 25,999 28,127 28,427 1,835 16,451 28,800 (373) -1.3%
City Council 5478 8,352 6,352 481 2,985 6,352 0 0.0%
City Secretary 730 835 836 57 364 836 5} 0.0%
Controller 6,945 7,378 7684 546 3,708 7.892 (2083 -2 7%
Finance 22,027 11,277 11,326 1,281 5043 11,326 o 0.0%
Fire 420,198 433,391 433,270 35,261 213,482 433,270 0 0.0%
General Services 45,689 49,020 49,020 3,192 20,520 49,334 (314} -0.8%
Health and Human Services 40,123 42,381 42,382 3,332 14,589 42,542 {160} -0.4%
Housing and Community Dev. 599 2,429 2,514 153 620 2,514 0 0.0%
Houston Emergency Center 11,550 11,855 11,855 0 5,928 11,855 o] 0.0%
Human Resources 3,119 3,248 3,246 257 1.469 3,248 0 0.0%
Information Technology 16,857 19,269 19,442 1,297 8,353 19,442 0 0.0%
Legal 12,531 14,112 14,112 1,088 6,577 14,112 4] 0.0%
Library 31807 33,326 33,362 3,911 15,893 33,382 0 0.0%
Mayor's Office 5,335 6,113 6,113 525 3,084 6,113 o 0.0%
Municipal Courts 21224 24,136 24,136 1,746 10,704 24,136 0 0.0%
Neighborhoods 9,131 10,320 10,320 814 4,704 10,320 o 0.0%
Office of Business Opportunity 1,898 2,352 2,352 172 1,014 2,352 ¢ G.0%
Parks and Recreation 63,156 64,403 64,457 4,764 29,591 64,457 0 0.0%
Planning and Development 6,657 7,545 7,550 542 3,367 7,550 0 G.0%
Police 640,887 697,567 697 352 57,458 338,639 697,352 0 0.0%
Public Works and Engineering 37,015 35,859 35,859 3,295 18,538 37,558 (1,897) -5.3%
Solid Waste Management 65,749 89,373 69,373 5,391 31,087 69,373 4] 0.0%
Total Departmental Expenditures 1,494,604 1,580,464 1,581,140 127,395 761,800 1,584,092 (2,852 -0.2%
General Government 95,440 126,330 125,655 12,292 39,462 138,018 (13,383 -10.6%
Total Expenditures Other Than Debt 1,590,044 1,706,794 1,706,795 139,587 801,262 1,723,110 {18,315} -1.0%
Budgeted Debt Service 220,507 241,100 241,100 0 Y 241,100 g 0.0%
Debt Service Transfer 220,507 241,100 241,100 i o 241,100 g 0.0%
Total Expenditures and Other Uses 1,810,551 1,847,894 1,947,895 139,687 801,262 1,964,210 {18,315) -0.8%
Net Current Activity (7,856} {56,602) {56,603 95,202 {137,202} {68,579} {11,876}
Other Financing Sources {Uses)
Proceeds from Notes 0 o G 0 10,855 10,855 10,855
Transfers from Other Funds 53,144 27,078 27078 2100 10,845 27238 160
Sale of Capital Assets 1,504 4500 4,500 481 1,708 4,500 4]
Total Cther Financing Sources (Uses) 54,848 31,578 31,578 2,581 23,508 42 883 180
Fund Balance 4]
Fund Balancs - Beginning of Year 125,041 171,877 1T1ETT 171,677 171877 171,877 &
Changes to Designated Fund Balance® (7,720} 15,000} {5,000} g G {15,000 {10,600}
Bt d increase/{ > ) in Fund Balance 48,7492 (28,0243 {28,025} 97,783 (113808 (25.024) 1
Change in Inventc epaid tems/imprest Cash 35684 g ¢ 4] {
{Budget Gaplincrease in Fund Balance™ 0 1] [ 4]
Fund Balance, End of Yaar™™ 171,877 141 882 141852 288 400
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Revenues
Seneral Property Taxes
Industrial Assessments
Sates Tax
Other Taxes
Electric Franchise
Telephone Franchise
Gas Franchise
Other Franchise
Licenses and Permits
Intergovernmental
Charges for Services
Cirect interfund Services
Indirect Interfund Services
Municipal Courts Fines and Forfeits
Other Fines and Forfeits
Interest
Miscellangous/Cther
Total Revenues

Expenditures
Administration & Regulatory Affairs
City Councif
City Secretary
Controlier
Finance
Fire
General Services
Health and Human Services
Housing and Community Dev.
Houston Emergency Center
Human Resources
Information Techrology
Legal
Library
Mayor's Office
Municipal Courts
Neighborhoods
Office of Business QOpportunity
Parks and Recreation
Planning and Development
Pgolice
Public Works and Engineering
Solid Waste Management

Total Deparimental Expenditures

General Government
Total Expenditures Other Than Debt

Budgeted Debt Service
Debt Service Transfer

Total Expenditures and Other Uses
Net Current Activity

Other Financing Sources {Uses)
Notes from Proceeds
Transfers from Other Funds
Sale of Capitsl Assels
Total Other Financing Sources (Uses)

Fund Balance

Fund Balance - Beginning of Year

Changes fo ated Fund Balance”

Budgeted Increaser{Decrease) in Fund Balance

Change in Invertory/Prepaid temsfimprest Cash
{Budget Gap)/increase in Fund Balince™

Fund Belanns, End of Year

General Fund (Fund 1000
Finance
For the period ended December 31, 2012
{amounts expressed in thousands)
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Fyzois
Fyzo12 Adopted Current Current Finance Yariance from
Actugl Budget Budget Month YTD Projection Current Budget | % Variance
$ 865,141 $§ 800,187 800197 § 137387 & 185978 800,187 a 8.0%
37 14,800 14,800 887 13,302 29,583 14,783 49.8%
546,543 77.373 877,373 54 637 296,434 593870 16,497 2.8%
8,717 9,885 4,885 s 2,531 9,685 ¢ 0.0%
89,785 103,897 103,697 8,559 51,663 103,887 g 0.0%
45 468 44,606 44,808 3,768 22,870 44 806 o 0.0%
22009 19,194 18,194 1,599 9,597 19,194 o 0.0%
25,520 24,175 24,175 2,114 12,505 24,838 881 2.7%
24,586 29,502 29,5802 2641 15,221 30,441 839 3.2%
12,124 10,332 10,332 72 451 10,632 300 2.9%
45,370 45,321 45321 3,630 24 411 48805 1.287 2.8%
41,489 43,959 43,959 3,569 21,087 44,646 687 1.6%
18,255 16,850 18,850 2,787 8,301 16,850 & 0.0%
34,418 34,486 34,486 2.124 14,123 34,486 o 0.0%
2,774 5,051 5,081 356 2,071 4855 (398 -7.8%
4,433 4,000 4,000 113 1,114 4,000 G 0.0%
4,070 8,064 8,084 646 2,601 8,064 5 0.0%
1,802,685 1,891,292 1,891,292 234,889 664,060 1,826,030 34,738 1.8%
25,999 28,127 28,427 1,835 16,451 28,800 (373 -1.3%
5,478 6,352 6,352 481 2,985 6,352 0 0.0%
730 836 838 57 364 836 1] 0.0%
6,945 7,378 7,684 545 3,708 7.892 (208} -2.7%
22,027 11,277 11,326 1,281 5,043 11,326 ¢ 0.0%
420,198 433,391 433,270 35,261 213,492 433,270 0 0.0%
45,689 49,020 49,020 3,192 20,520 49,334 (314} -0.8%
40,123 42,381 42,382 3,332 19,589 42,542 (160} -0.4%
599 2,429 2,514 153 620 2,514 o] 0.0%
11,550 11,855 11,855 0 5,928 11,855 0 0.0%
3,119 3,248 3,248 257 1.469 3,246 ¢ 0.0%
16,857 19,269 19,442 1,297 8,353 19,442 o 0.0%
12,531 14,112 14,112 1,088 6,577 14,112 0 0.0%
31,607 33,326 33,362 3,911 15,993 33,362 ] 0.0%
5,335 6,113 6,113 525 3,084 8,113 0 0.0%
21224 24,136 24,136 1,746 10,704 24,136 4] 6.0%
9,131 10,320 10,320 814 4,704 10,320 0 0.0%
1,898 2,352 2,352 172 1,014 2.352 o} 6.0%
63,156 654,403 64,457 4,764 29,591 64,457 o] 0.0%
6,657 7.545 7,550 542 3,367 7.550 o 0.0%
640,887 647,567 697,352 57 455 338,839 697 352 4 0.0%
37.015 35859 35,659 3,298 18,538 37,556 (1,897) -53%
65,749 69,373 69,373 5,391 31,087 89,373 o 0.0%
1,484 804 1,580,464 1,681,140 127,398 761,800 1,584,092 (2,952} -0.2%
95,440 128,330 125,655 12,292 39,462 139,018 (13,363 -10.6%
1,590,044 1,706,794 1,706,795 139,687 801,262 1,723,110 {18,318} -1.0%
220,507 241,100 241,100 g g 241,100 a 0.0%
220,507 241,100 241,100 o o 241,100 o 0.0%
1,810,551 1,947,894 1,947,885 139,687 801,262 1,964,210 {16,315} -0.8%
(7,856 (56,602} {56,603} 95,202 {137,202) (38,180) 18,423
o o o g 10,855 10,888 10,855
53,144 2707 27.078 2,400 10,845 27,238 160
1,504 4,800 4,500 481 1708 4,500 1]
~ 54,648 31,878 31,578 2,581 23508 42 853 11,118
128,041 171,677 171,877 171,877 171,677 171,677 1]
(77203 (5,000} {5,000) g g {45,000) (10,0003
48,782 {25,024) {28,025} §7,783 g {25,024) 1
3,564 g [ 5] G G ]
1] g 4] 4 o 29,537 29.537
12 aan



Non-Dept. Exp.and Other Uses
General Government
Termination Pay - Civilian
Health/Life Ins. Ret.Civilian
Health Insurance Active Civilian
Pension Civiflian
Total Personnel Services

Accounting and Auditing Srves

BankingServices

Advertising Srvcs

Fuel

Interfund Services

Legal Services

Management Consulting Srvcs.

Real Estate Lease

METRO Commuter Passes

Electricity

Limited Purpose Annexation Pmts.

Criminal Intelligence Services

Tax Appraisal Fees

Ch380 - Sales Tax Refund

Elections

Claims and Judgments

Contingency/Reserve

Contributions

Misc Other Services and Charges

Membership and Professional Fees
Total Other Services and Charges

Other Financing Uses
Debt Service-interest
Transfers to Conv & Entertain
Transfers to CUS
Transfers to Special Revenues
Total Other Financing Uses

Total General Government

General Fund (Fund 1000)

General Government

For the period ended December 31, 2012
{amounts expressad in thousands)

Fy2013
Fy2o12 Adopted Current Current YTDas % of Controlier's Finance
Actual Budget Budgst Month Y1D Current Budget Projection Projection
1,388 ] 0 ¢ o} 0.0% s] 0
10,250 12,051 12,0561 5618 5618 48.6% 12,051 12,081
g o] ¢ 0 o] 0.0% 12,000 12,000
118 g [ 0 0 0.0% 0 0
11,748 12,051 12,051 5,618 5618 48 6% 24,051 24,051
o a [¢] a a 0.0% o o]
113 128 128 8 49 38.3% 128 128
332 300 500 o] 412 82.4% 500 500
1,854 1,200 1,200 0 G 0.0% 1,200 1,200
o] 1,376 1,376 o] o] 0.0% 1,376 1,376
575 1,885 1,895 68 306 16.1% 1,895 1,895
440 681 1,181 6 804 68.1% 1,181 1,181
4,783 4,650 4,650 372 2,231 48.0% 4,650 4,650
692 720 720 169 189 23.5% 720 720
o 1,897 1,897 Q o] 0.0% 0 0
35,729 38,208 38,208 3,528 9,548 25.0% 39,300 39,300
0 5,000 5,000 0 500 10.0% 5,000 5,000
7616 7,800 7,800 1,925 5,692 73.0% 7,800 7.800
238 263 263 0 0 0.0% 0 0
2,178 0 500 0 355 0.0% 500 500
6,826 10,277 10,277 0 5422 52.8% 10,277 10,277
0 4,100 2,180 o] ¢ 0.0% 3,079 3,079
0 12,791 12,791 ¢ 3,601 0.0% 12,791 12,791
3,818 1,878 1,878 19 294 15.7% 3,420 3,420
1,521 1,625 1,660 12 512 30.8% 1,660 1,660
66,813 94 789 94,114 6,107 29,895 31.8% 95,477 95 477
2,061 4,117 4,117 541 1,298 31.5% 4117 4,117
¢ 448 448 26 188 42 0% 448 448
0 0 0 o ] 0.0% a 8}
14,818 14,925 14,925 G 2,463 18.5% 14,925 14,925
16,879 19,480 19,490 567 3,949 20.3% 19,490 19,490
95,440 126,330 125,855 12,292 39462 31.4% 138,018 139,018




General Fund
Statement of Cash Transactions
For the period ended December 31, 2012
{amounts expressed in thousands)

FY2013
Month Ended YTD
Cash Balance, Beginning of Month $ 55,871 $ 106,981
RECEIPTS:
Balance Sheet Transactions 5,590 51,206
TRANS Proceeds - 181,489
Short-term Borrowings - 10,955
Taxable Note Proceeds - -
Ad Valorem Tax 136,715 165,195
Industrial Assessments 905 13,469
Sales Tax 48,554 294 260
Bingo Tax - 95
Mixed Beverage Tax - 5,019
Electric Franchise Fees 8,559 51,926
Telephone Franchise Fees 42 22,462
Natural Gas Franchise Fees 1,600 9,597
Other Franchise Fees 163 13,148
Licenses and Permits 2,444 14,323
Intergovernmental 72 6,159
Charge for Services 3,606 24,453
Direct Interfund Services 3,230 20,585
Indirect Interfund Services 2,787 3,486
Municipal Courts Fines 2,125 15,067
Interfund - Any Lawful Purpose - -
Interfund - Disaster Recovery Fund - -
Interfund - all other funds - -
Other Fines & Forfeitures 340 2,131
Interest Apportionment 113 1,113
Other 3,162 14,666
Total Receipts 218,007 920,803
DISBURSEMENTS:
Balance Sheet Transactions (4,140) (34,161)
Vendor Payment (14,159) (99,754)
Payroll Expenses (98,945) (636,904)
Workers' Compensation (1,080) (7.131)
Operating Transfer Out (481) (15,816)
Supplies (1,840) (22,391)
Contract Services (1,440) (3.774)
Rental & Leasings (474) (2,871)
Utilities (2,169} (27.,823)
TRANS Borrowing / Repayment - (5423
Taxable Note Principal and interest - -
TIRZ Payment - -
Interfund - Transfer to Rainy Day Fund - -
interfund - Transfer to Debt Service - -
Interfund - all other funds (3,823) (24,103}
Capital Outlay - -
Other (137) (7.33%
Total Disbursements (128,888 (882,604
Net Increase (Decrease) in Cash 59,319 38,198
Cash Balance, BEnd of Month 2 145,180 g 145 160

Note: Totals may not add up exactly due to rounding



General Fund 1000
Five Year History and Current Year Projection
{amounts expressed in thousands)

FY2008 FY2009 FY2010
% % %
Actual of Total Actual of Total Actual of Total
Revenues $ $ $
Genaral Property Taxes 830,880 49.0% 880,088 45 0% 892 885 48.9%
industrial Assessments 17.787 1.1% 19,133 1.1% 15,817
Sales Tax 495173 28.4% 507,103 284% 468 985
Other Taxes 10,735 0.6% 10,813 C.6% 10,577
Elfectric Franchise 98 141 55% 99,812 55% 97,248
Telephone Franchise 48 5686 21% 48,229 2.1% 48,263
Gas Franchise 21,507 1.2% 21,258 1.2% 21,729
Other Franchise 20,981 0.9% 21,223 0.8% 23628
License and Permits 20,888 1.0% 17,811 1.0% 18,636
Intergovernmental 32,850 1.8% 33,027 1.8% 32,148
Charges for Services 39,838 2.0% 35743 2.0% 34,156
Direct Interfund Services 41,395 2.5% 47 880 2.5% 46,906
indirect Interfund Services 10,950 0.7% 13,190 0.7% 16,012
Muni Courts Fines and Forfeits 37,140 21% 37,892 2.1% 38086
Other Fines and Forfeits 4461 0.1% 2,692 1% 2,029
interest 16,892 0.5% 8,826 0.5% 6,858
Miscellaneous/Other 12,315 0.6% 10,278 0.8% 8215
Total Revenues 1,761,737 100.0% 1,824,306 100.0% 1,782,148
Expenditures
Administration & Regulatory Affairs 19,363 1.2% 22,845 1.2% 30,208 12%
City Council 4 981 0.3% 5,087 0.3% 5,084 0.3%
City Secretary 629 0.0% 667 0.0% 685 0.0%
Controller 8,586 0.4% 7111 0.4% 7,115 0.4%
Convention & Entertainmant 1,153 0.1% 1,184 0.1% 1,159 0.1%
Finance 8,171 0.5% 9,044 0.5% 4,808 0.5%
Fire 388,354 22.3% 422,718 22.3% 435 852 22.2%
General Services 45384 2.6% 50,034 2.6% 47 833 26%
Health and Human Services 50,803 3.0% 56,638 3.0% 48 541 3.0%
Housing and Community Dev, 472 0.0% 779 0.0% 832 0.0%
Houston Emergency Center 10,742 0.6% 11,280 0.6% 11,193 0.6%
Human Resources 2.470 0.1% 2,740 0.1% 3,181 0.1%
information Technology 17,322 0.9% 17,494 0.9% 19,065 0.9%
Legal 13,779 0.8% 15,996 0.8% 16,311 0.8%
Library 34,869 2.0% 37,647 2.0% 37,237 2.0%
Mayor's Office 2,900 0.2% 2,917 0.2% 2,879 0.2%
Municipal Courts 21,185 1.0% 23,518 1.0% 22,697 1.0%
Neighborhoods o 0.0% o 1.0% o 0.0%
Office of Business Qpportunity 2,137 0 1% 2,311 0.1% 2457 0.1%
Parks and Recreation 64,682 3.5% 70,111 3.5% 67,500 37%
Planning and Development 7,557 0.4% 8,220 0.4% 8,985 0.4%
Police 618,308 34.7% 657,225 34.7% 662,765 34.5%
Public Works and Engineering 88,431 4.7% 90,321 7% 88,034 4.8%
Solid Waste Management 74,083 39% 74,419 3.9% 68472 3.8%
Teotal Departmental Expenditures 1,484 471 83.8% 1,580,324 83.8% 1,595,801 836%
General Government 83,020 3.9% 78,374 3.9% 80,566 4.2%
Debt Service Transfer 222 850 12.3% 232,948 12.3% 240,020 12.2%
Total Expenditures and Other Uses 1,790,341 100.0% 1,801,646 100.0% 1,916,387 100.0%
Net Current Activity (28,604} (77.340) (134,239)
Other Financing Sources (Uses)
Notes from Procees o ] g
Transfers from Other Funds 11,219 35,810 38.658
Pansion Bond Proceed 35,000 20,000 20,000
Sale of Capital Assets 4,003 4,798 6,548
Proceeds from Contracts g g g
Total Other Financing Sources (Uses) 50,222 60,608 65,206
Fund Balance
Fund Balance - Beginning of Year 231,888 253,043 238,311
Change in Mise Other Reserves {463) [¢] ¢
Changes o Designated Fund Balance g ¢ 0
Budgeted Increase/(Decrease) in Fund Balance 0 0 e
Change In Inventory, Prepaid ltems and Imprest Cash 4] 0 {1,895}
Fund Balance, End of Year 253,043 236,311 165,383



Revenues
General Property Taxes
industrial Asssssments
Sales Tax
Other Taxes
Electric Franchige
Telephone Franchise
Gas Franchise
Cther Franchise
License and Permils
intergovernmental
Charges for Services
Direct Interfund Services
Indirect Interfund Services
Muni Courts Fines and Forfeits
Other Fines and Forfeits
interest
Miscellansous/Cther
Total Revenues

Expenditures

Administration & Regulatory Affairs

City Council

City Secretary

Controller

Convention & Entertainment

Finance

Fire

General Services

Health and Human Services

Housing and Community Dev.

Houston Emergency Center

Human Resources

Information Technology

Legal

Library

Mayor's Gffice

Municipal Courts

Neighborhoods

Office of Business Opportunity

Parks and Recreation

Planning and Development

Police

Public Works and Engineering

Solid Waste Management
Total Departmental Expenditures

General Government
Debt Service Transfer
Total Expenditures and Other Uses

Net Current Activity

Other Financing Sources (Uses)
Motes from Process
Transfers from Other Funds
Pension Bond Proceed
Sale of Capital Assets
Procseds from Contracts
Total Other Financing Sources (Uses)

Fund Balance
Fund Balance - Beginning of Year
Change in Misc. Uther Reserves
Changes o ignated Fund Balan
Budgeted Increase/{Decrease) in Fund Balance
Change in Inventory, Prepaid tems and Imprest Cash
Fund Balance, End of Year

General Fund 1000
Five Year History and Current Year Projection (cont'd)
(amounts expressed in thousands)

FY2011 Fy2012 FY2013
% % %o
Actual of Total Actual of Total Projection of Total
$ $ $
859,413 47.7% 8588, 141 48.0% 900,197 48.7%
14,458 0.8% 37 0.0% 29,563 1.5%
492,824 27.3% 548,543 30.3% 583,870 30.8%
10,450 0.6% 9717 0.5% 9,688 0.5%
98,108 54% 99,785 55% 103,687 5.4%
46,722 2.8% 45 488 2.5% 44 808 2.3%
21,890 1.2% 22,008 12% 19,194 1.0%
23,844 1.3% 25,520 1.4% 24,838 1.2%
18,714 1.0% 24,588 14% 30,441 1.8%
58,885 3.3% 12,124 0.7% 10,832 0.6%
38,168 2.1% 45,370 2.5% 46,608 2.4%
48,034 2.6% 41,469 2.3% 44,846 2.3%
16,328 0.8% 18,255 1.0% 16,850 0.9%
36,319 2.0% 34 418 1.9% 34,486 1.8%
2,903 0.2% 2,774 0.2% 4,655 0.2%
5,788 0.3% 4,433 0.2% 4,000 0.2%
11,872 0.7% 4,070 0.2% 8,064 0.4%
1,802,728 100.0% 1,802,695 100.0% 1,926,030 100.0%
31.641 1.7% 25,999 1.4% 28,800 1.5%
5,007 0.3% 5478 0.3% 6,352 0.3%
747 0.0% 730 0.0% 836 6.0%
7,389 04% 6,845 0.4% 7,892 0.4%
0 0.0% 0 0.0% 0 0.0%
9,802 0.5% 22,027 1.2% 11,328 0.6%
448,175 23.6% 420,198 23.2% 433,270 22.1%
46,079 2.4% 45,689 2.5% 49,334 2.5%
45614 2.4% 40,123 2.2% 42,542 2.2%
860 0.0% 599 0.0% 2514 0.1%
11,172 0.6% 11,550 0.6% 11,855 0.6%
3,152 0.2% 3,118 0.2% 3,248 0.2%
19,073 1.0% 16,857 0.9% 19,442 1.0%
16,974 0.9% 12,531 0.7% 14,112 0.7%
35,305 1.8% 31,807 1.7% 33,382 1.7%
2,930 0.2% 5,335 0.3% 8,113 0.3%
22,837 1.2% 21,224 1.2% 24 136 1.2%
o 0.0% 9,131 0.0% 10,320 0.5%
2,404 0.1% 1,998 0.1% 2,352 01%
63,133 3.3% 63,156 3.5% 64,457 3.3%
8,173 0.4% 6,657 0.4% 7,550 0.4%
663 420 34.9% 640,887 35.4% 697,352 35.5%
83,464 4.4% 37,015 2.0% 37,556 1.9%
65543 3.4% 65,749 3.6% 69,373 3.5%
1,692,894 83.8% 1,494,604 82.0% 1,584,082 80.6%
87,144 4.6% 95,440 5.3% 138,018 7.1%
220,837 11.6% 220,507 12.2% 241,100 12.3%
1,900,875 100.0% 1,810,551 99.5% 1,964,210 100.0%
(98,147) (7,8586) {(38,180)
0 0 10,955
23,561 53,144 27,238
[} 0 ¢}
13,768 1,504 4,500
0 0 0
37,327 54,648 42,693
165,383 129,041 171,677
0 [¢] 0
20,000 (7,720} (15,000}
0 [} 0
4,478 3,564 0

—_izoat

171,677

161,190



Operating Revenues
Landing Area
Bldg and Ground Area
Parking and Concession
Other
Total Operating Revenues

Operating Expenses
Personnel
Supplies
Services
Non-Capital Outlay
Total Operating Expenses

Operating Income (Loss)

Non-Operating Revenues (Expenses)
Interest Income
Other
Total Non-Operating Rev (Exp)

Income (Loss) Before Operating Transfers

Operating Transfers
Interfund Transfer - Oper Reserve
Debt Service Principal
Debt Service Interest
Capital iImprovement
Total Operating Transfers

Net Income (Loss)
Operating Fund Only

Aviation Operating Fund
For the period ended December 31, 2012
{amounts expressed in thousands)

FY2013

FY2012 Adopted Current Controller's Finance
Actual Budget Budget YTD Projection Proiection
§ 86935 § 90,772 & 90,772 46,225 % 93,560 $ 93,560
182,320 187,950 187,950 95,632 188,401 188,401
144,220 145,855 145,655 75,346 146,613 146,613
4076 3,780 3,780 1,951 3,780 3,780
417 551 428 157 428 157 219,154 432,354 432,354
107,532 99,099 99,099 46,997 94,869 94,869
7,290 8,404 8,404 3,130 8,382 8,382
139,613 152,048 154,406 66,752 152,593 152,593
967 2,229 2,229 298 1,842 1,842
255,402 261,778 264,138 117,177 257 686 257,686
162,149 166,379 164,019 101,977 174,668 174,668
9,826 9,076 9,076 4,114 8,119 8,119
2,360 0 0 668 669 669
12,186 9,076 9,076 4,782 8,788 8,788
174,335 175,455 173,095 108,759 183,456 183,456
987 2,000 2,000 0 2,000 2,000
47,068 54,521 54,521 21,941 56,800 56,800
58,413 63,981 63,981 37,344 63,352 63,352
67,021 54,953 52,503 6,913 61,304 61,304
173,489 175,455 173,095 66,198 183,456 183,456
$ 846 $ 0% 0 40,561 § 08 0

About the Fund:

The Aviation Operating Fund is an enterprise fund which accounts for operation of the City's airport

system. The airport system is comprised of the George Bush Intercontinental Alrport/Houston,
William P. Hobby Airport, and Ellington Field. Activities of the department include: operations,

maintenance, planning and construction, public service and administration. The Department
coordinates its activities with the Federal Aviation Administration (FAA), other federal and state

agencies, the alrlines, and tenants of the airport facilities.




Operating Revenues
Facility Rentals
Parking
Contract Cleaning
Total Operating Revenues

Operating Expenses
Personnel
Supplies
Services
Total Operating Expenses

Operating Income (Loss)

Convention and Entertainment Facilities Operating Fund
For the period ended December 31, 2012
{amounts expressed in thousands)

Non-Operating Revenues {Expenses)

Hote!l Occupancy Tax
Current
Delinquent
Net Hotel Occupancy Tax

Interest Income
Capital Outlay
Other interest
Other

Total Non-Operating Rev (Exp)

Income (Loss) Before Operating Transfers

Operating Transfers
Transfers for Interest
Transfers for Principal
Transfer to Component Unit
Transfers to General Fund
Transfers to Debt Service

Total Operating Transfers

Net Income {Loss)
Operating Fund Only

FY2013
FY2012 Adopted Current Controllers Finance
Actual Budget Budget YTD Projection Projection
$ 1,200 § 138 % 1,380 § 1,380 % 1,380 § 1,380
7732 8,407 8,407 3,825 8,407 8,407
{1 0 0 0 Y 4]
8,931 9,787 8,787 5205 9,787 9,787
531 347 347 120 347 347
0 g 0 0 0 ¢
932 850 855 433 855 855
1,483 1,197 1,202 553 1,202 1,202
7,488 8,590 8,585 4,652 8,585 8,585
67.548 66,275 66,275 34,381 66,275 66,275
1,074 994 994 518 994 994
68,622 67,269 67,269 34,897 67,269 67,269
3,245 420 420 221 420 420
0 (2,500) {2,495) {1.804) (2,495) (2,495)
{56) (123) (123) (36) (123) (123)
204 841 841 104 941 941
72,015 65,907 65,912 33,382 66,012 86,012
79,483 74,497 74,497 38.034 74,597 74,597
4,815 5,104 5,104 2,571 5,104 5104
13,418 16,085 16,085 7.815 16,085 16,085
69,493 53,934 53,934 27,779 53,934 53,934
10,388 1,380 1,380 1,380 1,380 1,380
2,312 0 0 0 g 0
100,428 76,503 76,503 39,645 76,503 76,503
$ (20943 % (2008) §  (2006) % (18111 % (1,906) §  (1,906)

About the Fund:

The Convention and Entertainment Facilities operating fund is an enterprise fund that accounts
for the operation of the City's six major entertainment centers and City-owned parking garages:

Jesse H. Jones Hall, Bayou Place, Houston Center for The Arts, Gus S. Wortham Center,
George R, Brown Convention Center, Tranquility Park garage and Civic Center garage.

















































































































































