General Furkd (Fund 1000}
Comparative Projections
Controfiers Office and Finance
For the period ended March 31, 2013
{amourts expressed in thousands}

FY2013 Yarance
between
FY2012 ~ Adopted Current % of Controfler's Finance
Actugt Budgst Budgst Budgst Proleciion Projection
Revenues
General Property Taxes § 868,141 § 800,187 § 900,197 48%  § B95344 $ 800,167 4853
industrial Assessments a7 14,800 14,800 1% 28,000 28,563 1,583
Sales Tax 548,543 77.373 577,373 31% 581,500 585,256 3,758
Other Taxes §,717 8,685 9,885 1% $,685 9,894 308
Elsctric Franchise $4.765 103,697 103,897 Y 103,687 103,897 o
Telephone Franchise 45 466 44 506 44 808 2% 44 746 45,213 487
Gas Franchise 22.008 18,194 19,194 16,184 16,1894 &
Other Franchise 25,520 24175 24175 1% 25880 25,784 {188}
Licenses and Permits 24 586 28502 28,502 2% 35,357 32,283 1,518
intergovernmental 12,124 10,332 10,332 1% 12,448 12,448 4]
Charges for Services 45370 48321 45321 2% 44434 48308 1,874
Direct interfund Services 41,489 43,959 43,859 2% 44 846 44,646 4]
indirect interfund Services 18,285 16,850 16,850 1% 16,850 16,850 ¢
Municipal Courts Fines and Forfeits 34,418 34,488 34,488 2% 31,375 33,574 2,189
Other Fines and Forfeits 2,774 5,051 5,051 0% 4,279 4,655 376
interest 4,433 4,000 4,000 0% 3.000 3,000 0
Miscellaneous/Cther 4,070 8,084 8084 % 5,988 8,064 2,076
Total Revenues 1,802,695 1,891,292 1,891,292 100% 1,911.511 1,830,734 19,223
Expenditures
Administration & Regulatory Affairs 25,999 28,127 28427 1% 28,800 28,800 s}
City Council 5,478 6,352 6,352 0% 6,352 6,352 ¢}
City Secretary 730 838 836 0% 836 836 0
Controller 6,945 7,375 7,684 0% 7.892 7,892 0
Finance 22,027 11.277 11,424 1% 11,694 11,694 a
Fire 420,198 433,391 433,270 22% 433,270 433,270 0
General Services 45,689 49,020 49,020 3% 49727 49,727 0
Health and Human Services 40,123 42,381 42,382 2% 44,355 44,355 0
Housing and Community Dev 599 2,429 2.514 0% 2.514 2,514 0
Houston Emergency Center 11,550 11,855 11.855 1% 11,885 11,855 4]
Human Resources 3,118 3,246 3,246 0% 3,246 3,248 0
Information Technology 16,857 19,269 19,442 1% 19,442 19,442 0
Legal 12,531 14,112 14,112 1% 14,112 14,112 0
Library 31,607 33,326 33,362 2% 33,382 33,362 0
Mayor's Office 5,335 6,113 6,113 0% 8,164 6,164 0
Municipal Courts 21,224 24,136 24,138 1% 24,005 24,005 0
Neighborhoods 9,131 10,320 10,529 1% 10.529 10,529 0
Office of Business Opportunity 1,998 2,352 2,352 0% 2,352 2,352 0
Parks and Recreation 63,156 64,403 64,457 3% 64,457 64,457 1]
Planning and Development 6,657 7,545 7,550 0% 7,550 7,550 0
Pofice 640,887 697,567 697,352 36% 697,352 697,352 0
Public Works and Engineering 37,015 35,659 37,556 2% 37.556 37.556 4]
Solid Waste Management 65748 89,373 89,373 4% 68,373 68373 0
Total Departmental Expenditures 1,494,604 1,580,464 1,583,344 81% 1,588,795 1,586,795 0
General Government 95,440 126,330 123,451 6% 139,105 138,105 0
Total Expenditures Other Than Debt 1,590,044 1,706,794 1,706,795 88% 1,725,900 1,725,900 4]
Budgeted Debt Service 220,507 241,100 241,100 12% 240,203 240,203 0
Debt Service Transfer 220,507 241,100 241,100 0 240,203 240,203 4]
Total Expenditures and Other Uses 1,810,551 1,947,884 1,947,895 100% 1,966,103 1,966,103 4
Net Current Activity {7,858} {56,802} (56,603} {54,592) {35,369) 19,223
Other Financing Sources (Uses)
Proceeds from Notes 1] 1] 2} 10,855 10,865 ¢
Transters from Other Funds 53,144 27.0678 27078 27.922 27822 4]
Sale of Capiial Assels 1,504 4500 4 500 4787 4757 g
Total Other Financing Sources {Uses) 54 848 31,578 31,578 43824 43834 G
Fund Balance
Fund Balance - Beginning of Year 128,041 171,877 171,877 171,877 171877 g
Changes to Designated Fund Balance® (7,7203 {5,000y {56003 {15,000; {15,008) a
Budgeted Increase/(Decrease) in Fund Balance 48792 {25,024 (25,025 {25,024 {25024} g
Change In inventory/Prepaid Hems/imprest Cash 3,584 s o 1] ] e
{Budget Gaplincrease in Fund Balance™ [¢] g 0 14,066 33,289 18,223
Fund Balance, End of Year™ 171,677 141,653 141,652 145,719 164,842 19,223
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